
Afghanistan 
The Asia Foundation has had a long presence on the ground in Afghanistan, from 1954 to 1979 and from 
2002 to present. With a long history of planning and implementing effective programs that benefit the 
country and its citizens, the Foundation maintains strong relationships with the government and civil 
society that have led to sustainable initiatives in governance and law, women’s empowerment, educa-
tion, regional cooperation, and our signature Survey of the Afghan People, an annual nationwide opinion 
poll that has been carried out for over a decade.

We work in  
20 provinces to 

strengthen access  
to justice for  

women affected  
by violence.

Our Books for Asia 
program donates 

around 40,000 new 
books annually  
to Afghanistan. 

GOVERNANCE AND LAW

Afghanistan faces significant challenges that will 
require improvements in security, the economy, 
and particularly in governance. As a non-partisan, 
nonprofit, private organization, the Foundation 
works with partners to build capacity, systems, 
procedures, and policies in key government agen-
cies, including the Office of the President; the 
Ministry of Foreign Affairs; and the Ministry of 
Women’s Affairs. The Asia Foundation has sup-
ported all of Afghanistan’s national jirga efforts 
in the last decade, a traditional council of elders 
and influential men and women representing their 
communities. The 2002 Emergency Loya Jirga 
that followed the Bonn Agreement facilitated the 
formation of the transitional administration. The 
2004 Constitutional Loya Jirga debated and ap-
proved Afghanistan’s constitution, and the 2010 
Afghanistan-Pakistan Peace Jirga pursued cross-
border communication and cooperation.

The Foundation’s five-year rule-of-law project, 
beginning in 2015, is improving accountability, 
access to justice, legal education, and the delivery 
of legal aid. An important focus is the continuing 

development of a justice system, with formal advo-
cates for the prosecution and the defense. Regular 
challenges by professional advocates increase the 
accountability of government officials, and citizens 
represented by advocates place more confidence 
in the formal justice system. The Foundation also 
continues to work for a legal education system less 
divided between sharia and formal law and more 
focused on ethics and professional competence.

ELECTIONS

The Asia Foundation has supported the electoral 
process in Afghanistan since its first presidential 
election in 2004, working with the government’s 
Independent Election Commission and civil soci-
ety partners on electoral reform and civic educa-
tion activities, with a particular focus on meaning-
ful, democratic participation by women and youth. 
The Foundation provided support for the 2014 
presidential elections, and continues to support 
domestic, regional, and international observation 
missions to observe future parliamentary elections, 
promote civic engagement, and strengthen the role 
of women in Afghan politics.

AFGHANISTAN

The Foundation 
re-established its 

Kabul office in 2002, 
previously in place 
from 1954-1979. 



We have played a key role in providing assistance and sup-
port in navigating the political transition during and after 
the 2014 presidential elections. Building on these efforts, the 
Foundation will continue assisting the central government 
and engaging citizens in governance reforms by working with 
civil society and traditional stakeholders including elders and 
religious leaders in the coming years.

SURVEY RESEARCH

The Asia Foundation’s annual, nationwide Survey of the  
Afghan People has interviewed more than 112,000 respon-
dents since 2004, providing an unmatched barometer of 
Afghan public opinion over time. These comprehensive per-
ception surveys cover all 34 provinces and provide decision-
makers with vital data relevant to governance, policy, and 
development. The surveys gauge Afghan opinion on national 
mood, security, economic growth and employment, devel-
opment and service delivery, governance, gender, political 
participation, access to information, and more. This longitu-
dinal, nationwide data is available to the public in English, 
Dari, and Pashto, for use by researchers, policymakers, and 
others who are interested in analyzing citizens’ views.

The Foundation’s research staff also conducts surveys and 
trainings with specific partners. A three-year Survey of 
the Afghan Returnees collects data on the experiences and 
perceptions of Afghan returnees and host communities. 
The National Disability Survey of Afghanistan will provide a 
prevalence rate of disabilities in Afghanistan, the first of its 
kind since 2005. Cognizant of the importance of building 
capacity in research and survey skills, in 2018 the Founda-
tion provided seven rounds advanced and beginner level 
training in research methods to 76 Afghan participants from 
government ministries, the Central Statistics Office, and 
civil society organizations, as well as university students and 
independent researchers. Participants were trained to design 
research, develop survey questionnaires, conduct sampling, 

write reports, and use STATA software for complex data 
analysis. The Foundation published two research methods 
books as supplementary course material: Introduction to 
Research Methods and Applied Statistics for Policy Analysis.

WOMEN’S EMPOWERMENT 

In the years since the fall of the Taliban regime, which 
systematically denied women’s rights, Afghan women have 
made great strides in reclaiming active roles in their soci-
ety’s social, economic, and political life. However, while 
the country’s constitution now recognizes women’s rights, 
Afghan women continue to face barriers to full and free pub-
lic participation. The Asia Foundation works with govern-
ment agencies and influential non-state actors, particularly 
traditional community decision makers and religious leaders, 
to promote opportunities for Afghan women, and supports 
programs that increase women’s access to justice, legal aware-
ness, and education.

Over the past decade, we have pioneered projects to protect 
women’s rights within an Islamic framework in both formal 
institutions and informal mechanisms, forging strategic 
relationships with influential Muslim leaders, governmental 
institutions, and NGOs, and working to build local leaders’ 
knowledge and capacity to be effective advocates in their 
communities. With joint funding support from the Austra-
lian Government Department of Foreign Affairs and Trade 
and the UK’s Department for International Development, 
we work in 20 provinces to strengthen access to justice for 
women affected by violence. We do this by increasing the 
understanding of women’s rights among women and key 
provincial actors, and by building support for women’s rights  
among community groups and the formal and informal 
justice systems.

Now in its fourteenth year, the Survey of the Afghan People serves as a resource for 
decision-makers and an unmatched barometer of Afghan opinions over time.

Over the past decade, The Asia Foundation has pioneered projects to protect 
women’s rights and increase their access to justice within an Islamic framework.



With support from the Kingdom of the Netherlands, we 
are working in four additional provinces to facilitate link-
ages between the formal justice sector and informal justice 
mechanisms, as well as build capacity for peacemaking and 
peacebuilding at the community levels, with a focus on the 
role of women and youth in these processes. The Foundation 
works closely with the Ministry of Women’s Affairs (MoWA) 
to promote women’s rights across Afghanistan. MoWA’s 
Organizational Restructuring and Empowerment program 
supports both MoWA and provincial women’s affairs depart-
ments by promoting institutional reform, strengthening 
capacity, providing English classes and scholarships, and 
building public awareness through education, outreach, and 
media relations. These activities enhance women’s personal 
security and contribute to a sustained reduction in violence 
against women.

EDUCATION

Our programs for primary, secondary, and tertiary educa-
tion are aligned with the strategies of the Afghan Ministries 
of Education and Higher Education. The Asia Foundation 
focuses on primary school literacy, teacher training for higher 
education, developing programs that promote employment, 
scholarships for women, and building the capacity of civil 
society organizations to work in the education sector.

The Foundation’s Strengthening Education in Afghanistan, 
Phase II (SEA II) project is guided by the goals outlined in 
USAID’s 2011-2015 Education Strategy. SEA II works to in-
crease country-led education programs and build the capacity 
of select organizations. SEA II currently provides institution-
al capacity development support to the Afghanistan Center 
at Kabul University, and the General Directorate of Science, 
Education, and Technology. With support from Carnegie 
Corporation of New York, we provide financially disadvan-
taged Afghan women with full scholarships to complete their 
bachelor’s and master’s degrees. This program aligns with the 
Afghan government’s approach to development, and repre-
sents a much-needed supplement to the resources currently 
available for women’s higher education in Afghanistan.

BOOKS FOR ASIA

Since 2002, the Foundation’s Books for Asia program in 
Afghanistan has provided millions of new books and educa-
tional materials to institutions in all 34 provinces, including 
provincial schools, public libraries, universities, nongovern-
mental organizations, and government ministries. In 2012, 
Books for Asia donated a special collection of more than 1.2 
million books, including traditional Afghan folktales pub-
lished by Hoopoe Books in Dari, Pashto, and English, to 578 
schools in 33 provinces. We also support a highly successful 

mobile library program to promote a culture of reading and 
give children in first through third grades access to story-
books in local languages.

REGIONAL COOPERATION

The Asia Foundation’s programs in Afghanistan emphasize a 
regional approach, consistent with the Afghan government’s 
development strategy of becoming a “roundabout of Asia,” 
to facilitate economic, political, and cultural integration be-
tween Afghanistan and its international neighbors. Through 
the British High Commission, the Foundation is working 
to enhance bilateral economic cooperation between Pakistan 
and Afghanistan, leveraging the longstanding Foundation 
presence in both countries as well as the insights gained from 
previous work building South Asia trade relations.

Other Foundation work on regional trade and economic in-
tegration involves perception research; building collaboration 
between business groups, governments, political leadership, 
think tanks, civil society, and development partners; and 
improving the technical capacity of business councils and 
chambers of commerce and industry in regional countries.

The Foundation has worked extensively with the Ministry 
of Foreign Affairs’ Regional Cooperation Directorate (RCD) 
to build their capacity to enable them to lead the country’s 
efforts in promoting regional cooperation. To this end, the 
two-year, EU-funded project has been providing technical 
and institutional support to enable RCD to effectively and 
efficiently lead, facilitate, and coordinate the regional coop-
eration efforts of MoFA with regards to the regional  
organizations of which Afghanistan is a member, as well  
as the Heart of Asia/Istanbul Process, an unprecedented 
initiative that has placed Afghanistan at the center of the 
regional cooperation agenda.

Books for Asia donated a special collection of more than 1.2 million books, includ-
ing traditional Afghan folktales published by Hoopoe Books in Dari, Pashto, and 
English, to 578 schools in 33 provinces.  



The Asia Foundation is a nonprofit international development organization committed to 
improving lives across a dynamic and developing Asia. Headquartered in San Francisco,  
The Asia Foundation works through a network of offices in 18 Asian countries  and  in 
Washington, DC. Working with public and private partners, the Foundation receives fund-
ing from a diverse group of bilateral and  multilateral development agencies, foundations, 
corporations, and individuals.
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