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AT A GLANCE

Our vision: An Asia and Pacific region free of poverty.
Our mission: To help ADB’s developing member countries
reduce poverty and improve the quality of life of their people.
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KEY MILESTONES

1999
1997
1968
1966
Establishment of ADB
The Asian Development Bank (ADB)
was established 50 years ago on 24
November 1966 when the Inaugural
Meeting of the Bank was held in the
Tokyo Prince Hotel in Shiba, Tokyo.
“The purpose of the Bank shall be to
foster economic growth and cooperation
in the region of Asia and the Far East.…
and to contribute to the acceleration
of the process of the developing member
countries in the region, collectively
and individually.” — Article 1,
ADB Charter, 1966
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First ADB loan to Sri Lanka
Tea Factory Modernization Project in
Ceylon
Replacing the use of old-fashioned
techniques with modernized tea
machines, this project transformed
the quality of Sri Lankan tea, which
was deteriorating at the time. With
electricity introduced to the factories,
the tea production process was
automated at all stages—from withering
to rolling, fermenting, and sifting. While
significantly improving the quality of tea,
the machinery introduced drove higher
efficiencies and resulted in lower costs.

Establishment of Sri Lanka
Resident Mission
As requested by the Government
of Sri Lanka, the Sri Lanka Resident
Mission (SLRM) was established in
October 1997 to ensure closer
coordination with the government
and improve project administration
and implementation. Since then,
ADB’s operations in the country
have expanded significantly.

Sri Lanka’s first expressway loan
Southern Transport Development Project
The largest greenfield road project
ever implemented in Sri Lanka was
the Southern Transport Development
Project, which was considered a
milestone in the country’s development
history. The Southern Expressway
linked the South to the metropolitan
and improved socioeconomic
conditions of people. It was an agent
of change as it improved the economic
prospects of the Southern region.

1999
First major public–private partnership
Colombo Port Expansion Project
ADB financed the construction
of the Colombo Port’s breakwater
under this project in which private
sector operators invested and operated
container terminals. It enhanced
the container-handling capacity
of the port and increased its depth
to better facilitate new-generation
vessels. Assisting the government
uplift the Colombo Port’s position
as a transshipment hub port for
the South Asian region, it helped
improve Sri Lanka’s competitiveness
in international trade through lower
transport costs and quicker delivery
times.

2001
First loan for the reconstruction
of conflict-affected areas
North East Community Restoration
and Development Project (NECORD)
A first of its kind, the NECORD project
focused on rehabilitating basic
infrastructure in the conflict-affected
areas in the North and East. The project
assisted the government restore basic
services and livelihood activity. Areas
such as education, health care, water
supply and sanitation, shelter,
community development, roads,
agriculture, and fisheries benefited
from the project, which reached
out to more than a million people
who had been displaced and affected
by the conflict.

2012
First multitranche financing
facility to Sri Lanka
Greater Colombo Water and
Wastewater Management
Improvement Investment Program
ADB granted its first multitranche
financing facility to Sri Lanka to
rehabilitate and expand water supply
systems, reduce nonrevenue water,
improve wastewater services, enhance
the country’s urban environment, and
uplift the public health of the residents
in Colombo. The project positively
impacts 1.5 million urban and suburban
residents in Greater Colombo through
better marine and inland water quality
and a resulting improvement in hygiene
and sanitary conditions.

2013
First results-based lending
loan to Sri Lanka
Education Sector Development Program
Supporting the Government of Sri
Lanka to develop its human capital
base, ADB lent its first results-based
lending loan for the Education Sector
Development Program. Complementing
ADB’s history of supporting the
government’s education and skills
training programs since the 1980s,
the project transforms the school
education system to create a human
capital foundation for a knowledge
economy.
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LENDING INDICATORS

ADB assistance to Sri Lanka, 1966–2016
13.8%

14%

7.9%

25%

13.5%

Cumulative Lending, Grants, and
Technical Assistance Approvals,
1966–2016.
100% = $8.6 billion

3%

14.6%

4.9%

2.9% 0.4%

Agriculture, Natural Resources, and Rural Development

Energy

Health

Multisector

Transport

Education

Finance

Industry and Trade

Public Sector Management

Water and Other Urban Infrastructure and Services
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Energy
Finance
Health
Industry and Trade
Multisector
Public Sector Management
Transport
Water and Other Urban Infrastructure and Services

1986-1995 | DEVELOPING AGENDA

Agriculture, Natural Resources, and Rural Development
Education
Energy
Finance
Health
Industry and Trade
Multisector
Public Sector Management
Transport
Water and Other Urban Infrastructure and Services

2006-2016 | POSTCONFLICT YEARS

Agriculture, Natural Resources, and Rural Development
Education
Energy
Finance
Health
Industry and Trade
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Public Sector Management
Transport
Water and Other Urban Infrastructure and Services

0%
11%
0%
0%
42%
0%
0%
17%
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1976-1985 | OPEN ECONOMY

Education

Agriculture, Natural Resources, and Rural Development

30%

14%
25%
2%
0%
0%
0%
12%
10%

59%
3%

Energy
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Finance
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Health
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Industry and Trade
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0%

Public Sector Management
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Transport
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31%
6%

Education

Water and Other Urban Infrastructure and Services

1996-2005 | TIME FOR CHANGE

1966-1975 | THE FIRST DECADE

Agriculture, Natural Resources, and Rural Development

Education

7%
6%
13%
8%

Energy

9%

Finance

15%

Health

0%

Industry and Trade

1%

Multisector

5%

Public Sector Management

8%

Transport
Water and Other Urban Infrastructure and Services

35%
6%

4%
9%
18%
12%
0%
0%
4%
1%
33%
19%

Established in 1966, ADB began
lending initiatives in Sri Lanka with its
first loan to the country in 1968. Since
then until 2016, ADB partnered with
the Government of Sri Lanka to develop
and enhance a range of industries and
sectors. Through loans, grants, and
technical assistance (TA) approvals,
ADB cumulatively lent $8.6 billion to
the country over the next 5 decades.
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Buddhist devotees offering flowers during a Poya (full moon) at the Sapugaskanda Raja Maha Viharaya, Makola.
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M. A. PUSHPA KUMARA
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Sambar deer roam in Horton Plains National Park.

MOOKIAH THIRUCHELVAM
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Sigiriya.

TUSHANI KALUGALAGEDERA
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TADATERU HAYASHI

Crab curry.

Pittu.

TADATERU HAYASHI
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TADATERU HAYASHI

Accompanying dishes.

Egg hoppers.

TADATERU HAYASHI
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MESSAGES

His Excellency Maithripala Sirisena
President of the Democratic Socialist Republic of Sri Lanka

Celebrating 50 successful years in uplifting lives and promoting economic and social development in
Asia, the Asian Development Bank (ADB) has been a cornerstone in the progress of Sri Lanka since the
1960s. Thriving on its role as an agent of economic growth in this part of the world, ADB has come a
long way in its endeavors to make a lasting impact in the Asia and Pacific region.
Sri Lanka has been a part of ADB since its incorporation and has experienced many benefits with
enduring effects due to the institution’s unwavering support in uplifting the country’s economic and
social spheres.
Along with the Government of Sri Lanka, ADB has been proactive in its activities to develop the country’s
infrastructure, economic activities, rural communities, and environmental resource management; while
reducing poverty as well as fostering employment opportunities.
ADB’s efforts are to be commended, especially its contribution to postconflict development and the
rehabilitation of conflict-affected areas of Sri Lanka. Through initiatives such as women’s empowerment
and education, the financial institution has succeeded in ensuring that the ripple effects of its activities
will spread across many generations to come.
Sri Lanka is currently at a crucial standpoint in its journey to becoming the economic and trading hub of
South Asia. In the light of the accelerated growth the country is experiencing, coupled with the
development initiatives taken by the government, it is encouraging to know that the state can bank on
strong and sustainable partnerships. Merging the country’s development strategy with ADB’s capabilities
and experience is vital in taking Sri Lanka toward 2020.
While wishing ADB the very best in its current and future projects, it is the wish of all Sri Lankans that
the journey toward development and prosperity is one of unity and collaboration.
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Honorable Ranil Wickremesinghe

Prime Minister of the Democratic Socialist Republic of Sri Lanka
As a founding member of the Asian Development Bank (ADB) that commenced operations in 1966, Sri
Lanka is pleased to commemorate 50 years of a momentous partnership with ADB.
The collaboration has persisted through challenging times, as well as some of the world’s and country’s
most trying phases; it has been sustained through global and regional transformations, and chapters in
history that have been noteworthy and commendable.
It is significant that this occasion comes at a time when Sri Lanka enters a new phase of economic and
developmental activities that is expected to propel the country into a new era of prosperity and
empowerment.
Over the years, ADB has marked a meaningful presence in the country with a contribution of $8.6 billion
toward various developmental initiatives in the form of project and policy-based loans, grants, and
technical assistance.
ADB has been instrumental in assisting the Government of Sri Lanka throughout the years and has also
been engaged in postconflict rehabilitation and reconstruction efforts, which have further bolstered the
strong partnership.
Today, global dynamics have changed considerably. Development assistance has taken on a new
meaning as countries deal with different dimensions and issues. Accordingly, ADB would be able to
continue playing a pivotal role in sustaining its support initiatives and interventions that contribute
toward the upliftment of communities throughout Asia and the Pacific.
As we enter a new age that will herald Sri Lanka’s transformation into a vibrant hub of economic and
social achievement, we are pleased to take this opportunity to wish ADB all the very best in its endeavors
both in Sri Lanka and the rest of Asia and the Pacific.
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MESSAGES

Honorable Mangala Samaraweera

Minister of Finance and Mass Media of the Democratic Socialist Republic of Sri Lanka
In celebrating 50 years of partnership between the Asian Development Bank (ADB) and the Democratic
Socialist Republic of Sri Lanka, we recollect with much appreciation the developments that have ensued
in Sri Lanka over the last 5 decades.
Sri Lanka is honored to have a development partner of ADB’s stature, who has been very much a part of
the country’s journey of development over the past 50 years. Sri Lanka is proud to have played a pivotal
role as one of the founding members of ADB, which was established in 1966. ADB has funded a variety
of projects since its very first loan to the country in 1968 to help modernize the tea factories. Since then,
ADB’s assistance to the country totals $8.6 billion. During its partnership with Sri Lanka, ADB has
contributed immensely toward the country’s development through upgrading infrastructure, improving
education and skills-based training, and postconflict reconstruction.
While celebrating a 50-year partnership with the usual camaraderie, it is time to reinvigorate and seek
further input to rejuvenate the process in providing solutions to the fiscal and economic issues Sri Lanka
faces. I wish to convey my most sincere felicitations to ADB on the occasion of celebrating a half-century
of strategic alliance with Sri Lanka. It is also my duty to thank all officials of ADB, past and present, for
their contribution in making it possible to forge, nurture, and enhance such an effervescent partnership.
May this partnership develop further over the years, and I wish ADB a future surfeit with progress and
prosperity in developing the countries of Asia and the Pacific.
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Priyantha Rathnayake

Director General, Department of External Resources, Ministry of National Policies
& Economic Affairs of the Democratic Socialist Republic of Sri Lanka
Sri Lanka’s partnership with the Asian Development Bank (ADB) has been excelling since the day it
joined the ADB as a founding member in 1966. Today, 50 years later, when reflecting upon this longstanding partnership, one would recollect with appreciation the immense contribution made toward the
development of Sri Lanka by ADB in the form of material, technical, financial, and human resources
amounting to $8.6 billion.
Power and energy; roads and transport; education and skills development; irrigation, water supply and
sanitation; regional development; plantations; and the public sector and finance lead among the many
sectors that benefited from the financial and technical assistance received from ADB. Several landmark
projects, such as Colombo Port Expansion Project and Southern Expressway Project, would have taken
a back seat if not for ADB’s considerate assistance. Postconflict reconstruction and rehabilitation
projects are of particular significance during this 50-year journey.
I wish to place on record, on behalf of the government and people of Sri Lanka, with a sense of deep
gratitude the cooperation and contribution extended to the country by ADB over the last half-century.
Sri Lanka, being a lower middle-income country, is heading rapidly toward a new phase of inclusive
economic growth. The importance of ADB as a development partner for Sri Lanka will loom larger in
years to come, especially attracting the private sector and promoting public–private partnerships in the
development drive of the country.
We hope that the ADB–Sri Lanka partnership would go a long way to reach greater heights in years to
come.
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MESSAGES

Takehiko Nakao

President of the Asian Development Bank
For the past 50 years, the Asian Development Bank (ADB) and Sri Lanka have enjoyed a strong and
lasting partnership. Sri Lanka joined ADB as a founding member in 1966, and since then ADB has
supported Sri Lanka’s development with assistance totalling $8.6 billion as of the end of 2016.
ADB is strongly committed to supporting Sri Lanka’s continued development. Together with the
government, ADB is building a strong pipeline of projects and aims to provide over $2 billion in loans to
Sri Lanka for 2017 through 2019.
Until recently, ADB has focused on improving basic infrastructure in Sri Lanka, such as national and
provincial roads, electrification, irrigation and urban and rural water supplies. In the coming 3 years, ADB
assistance will expand to support higher-quality transformative infrastructure, including expressways,
railway upgrades, wind and solar power generation, and building economic corridors to accelerate
industrialization.
In addition to infrastructure, ADB will make human resource development a key focus of our operations
in Sri Lanka. In doing so, our assistance will support college-level education as well as science and
engineering skills development.
I would like to commend the Sri Lankan government for its strong emphasis on good governance,
inclusive growth, and private sector development. Sri Lanka is entering a new stage of development and
is ready to develop as an upper middle-income country.
Sri Lanka possesses a wealth of cultural heritage and is strategically located to link South Asia with East
Asia, Southeast Asia, the Middle East, Africa, and Europe. It also has a high-quality labor force backed
by good basic education and health systems. Sri Lanka is surely a country with a lot of potential. ADB is
pleased to have played a role in supporting Sri Lanka’s growth this past half century and we look forward
to continued cooperation in the years to come.

20

SRI LANKA–ADB|PARTNERSHIP|1966–2016

Wencai Zhang

Vice-President (Operations 1) of the Asian Development Bank
I would like to congratulate the people and Government of Sri Lanka on the significant gains achieved
over the past 50 years since the country became a founding member of the Asian Development Bank
(ADB) in 1966. Despite formidable challenges, Sri Lanka’s phenomenal development has drawn the
international community’s attention.
Following the end of the conflict in 2009, the country is now in the first decade of its journey as a country
of peace. In this move, significant aspects that range from infrastructure to human resource development
are in need of expansion.
Over the last 5 decades, ADB has responded to Sri Lanka’s changing development needs and aligned its
programs of assistance with national priorities. This publication traces the history of ADB’s projects and
its increasing focus on strengthening the country’s economy. ADB’s operations have focused on the
agriculture, industry, infrastructure, and education sectors. ADB is proud of the contribution it has
made for Sri Lanka’s journey of development, and stands ready to extend its support further as the
country moves toward becoming a high-income country.
I would like to thank the Government of Sri Lanka for accepting us as a reliable and welcome partner.
We are proud of the 50-year partnership with Sri Lanka and look forward to many more years of such
pleasant, productive, and effective collaboration.
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MESSAGES

Hun Kim

Director General of the South Asia Department of the Asian Development Bank
A golden anniversary is a significant milestone at which to pause, reflect, transform our experience into
new knowledge, and redouble our commitment to address the development challenges ahead.
The Asian Development Bank (ADB) has played a part in the remarkable transformation of the Asia and
Pacific region over the past 50 years. In particular, our partnership with the Government of Sri Lanka
stands testament to ADB’s commitment to work alongside government counterparts for the betterment
of the country. This close partnership has ensured that ADB assistance is targeted appropriately,
designed innovatively, and implemented efficiently so that each operation in its own way maximizes the
impacts of development.
Reflecting on recent megaprojects, I am proud ADB provided support for the first expressway in Sri
Lanka, which enabled the reduction of travel time between Colombo and Galle by more than half. The
Colombo Port Expansion project has opened access to a new generation of mega vessels and continues
to cement Sri Lanka’s position as an important international trade gateway. To strengthen human capital
development for a knowledge economy, ADB has scaled-up operations in the education sector by
helping to improve quality and relevance to market demand in secondary education, as well as technical
skills and vocational education in the country.
Sri Lanka is entering a new stage of development as an upper middle-income status country. Keeping in
line with the government’s development priorities, we will work toward promoting inclusive and
sustainable economic growth by supporting infrastructure development focusing on energy, transport,
urban development, water supply and sanitation, agriculture and natural resources, human capital
development, and support for the financial sector.
I would like to thank the Government of Sri Lanka for working with ADB as a trusted and reliable partner.
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Sri Widowati

Country Director of the Sri Lanka Resident Mission of the Asian Development Bank
As the Asian Development Bank (ADB) and Sri Lanka celebrate 50 years of partnership, I am happy to
be in the country as the Country Director of the Sri Lanka Resident Mission. As a founding member, Sri
Lanka has always been an important partner of ADB. As the country moved from an agriculture-based,
closed economy in the early 1970s to a vibrant open economy with an expanding services sector and
new industries, ADB has supported Sri Lanka’s economic transformation, focusing on the needs of the
country at each stage. This publication captures that journey at this important juncture of the ADB–Sri
Lanka partnership.
ADB has supported diverse sectors, which include the agriculture and natural resources, livelihood and
rural development, transport, energy, urban infrastructure, education and skills, and financial services
sectors; and private sector development and public sector management. In this partnership, attention
was paid to environmental sustainability, social safeguards, gender concerns, and good governance.
During the conflict and following the devastation of the tsunami of 2004, ADB stepped in to support the
reconstruction of damaged infrastructure and restore normalcy within the affected communities. It has
indeed been a productive relationship that deserves to be celebrated!
Sri Lanka is reaching upper middle-income country status and the country’s needs are rapidly changing.
The economy needs to connect with global value chains by developing the skills base, upgrading
infrastructure with attention to environmental concerns, and addressing issues such as inclusive growth,
private sector development, and good governance. This will need large investments, innovative
solutions, and sound economic policies and management. ADB is working closely with Sri Lanka to
support the country’s entry into the new phase of development, and exploring new tools and insights to
ensure that the country achieves its desired goals over the next several years.
I wish Sri Lanka and ADB a fruitful partnership in the years to come, and Sri Lanka all success in its
journey toward becoming a high-income economy.
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M. A. PUSHPA KUMARA

Rice panicles.

Terraced paddy fields.

M. A. PUSHPA KUMARA
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ABBREVIATIONS, WEIGHTS & MEASURES, AND GLOSSARY

ABBREVIATIONS
ADB
Asian Development Bank
A-Level
Advanced Level (examination)
CBO
community-based organization
CEB
Ceylon Electricity Board
COT
college of technology
DFCC
Development Finance Corporation of Ceylon
DWC
Department of Wildlife Conservation
ICT
information and communication technology
IDP
internally displaced person
JEDB
Janatha Estates Development Board
LECO
Lanka Electricity Company
NAQDA National Aquaculture Development Authority
NDBSL
National Development Bank of Sri Lanka
NGO
nongovernment organization
NWSDB National Water Supply and Drainage Board
O-Level
Ordinary Level (examination)
OPEC
Organization of the Petroleum Exporting Countries
PPP
public–private partnership
RDA
Road Development Authority
SLRM
Sri Lanka Resident Mission
SLRs
Sri Lanka rupees
SMEs
small and medium-sized enterprises
SPC
State Plantation Corporation
TA
technical assistance
WEIGHTS & MEASURES
ac
acre
ha
hectare
kg
kilogram
km
kilometer
kV
kilovolt
m
meter
MVA
megavolt-ampere
MW
megawatt
TEU
twenty-foot equivalent unit
GLOSSARY
Grama Niladhari
Grama Niladhari Division
Pradeshiya Sabha

a public official appointed by the central government to carry
out administrative duties in a Grama Niladhari Division
the body that implements all administrative functions of the Grama Niladharis
legislative bodies that preside over the third-tier municipalities in Sri Lanka
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Fishers along the south coast.

TUSHANI KALUGALAGEDERA
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1968

THE FIRST DECADE

Tea Factory Modernization
Project in Ceylon

“The Tea Factory Modernization Project in Ceylon
was formulated to complement the government’s
Tea Rehabilitation Program.”

T

he tea industry has come a long way since 1824
when the British brought a tea plant from China
and planted it in what was then Ceylon. Over
the decades that followed, the tea industry
flourished to account for over 60% of the country’s
export earnings and contributed more than 10% to
government revenue.

In 1959, the government launched its Tea Rehabilitation
Program to increase the yield as deficiencies in tea
processing had affected the quality of tea, resulting in
the country’s tea fetching a low price in the world market.
The Tea Factory Development Scheme was introduced
in 1966 as an integral part of the government’s Tea
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Rehabilitation Program to improve existing tea factories.
To complement the government’s program and extend
medium- and long-term credit to factory owners
to upgrade and modernize their factories, the Tea
Factory Modernization Project was formulated.
Establishing new factories that were equipped with
new machinery and electricity was encouraged as was
the use of modern tea fermentation units—they were
fitted with automatic airflow, pressure, temperature,
and humidity controls to improve the quality of tea.
Upon completion, the project resulted in improved tea
quality, enhanced efficiencies, and lower manufacturing
costs.

PROJECT OUTPUTS
Factory modernization
• Provided electricity to tea factories
• Reduced fuel costs by 50% by replacing hessian or
nylon tats with withering troughs
• Expanded production to 1,500 pounds of withered tea
per hour by introducing the Rotovane roller to factories
• Enhanced the quality of tea by developing tea
fermentation units
• Installed small diameter tubular rollers on the conveyor
belts used for the tea grading processes
Vehicles and transportation
• Acquired 149 vehicles for use on tea estates
• Acquired vehicles for the speedy transport of plucked green tea
to factories, which prevents oxidization and preserves quality

FINANCING DETAILS

2.5 years

Implementation period
Project completion
ADB financing

1971

$2 million

TOP: A tea plantation.
BOTTOM LEFT: A tea plucker of yesteryear.
BOTTOM CENTER: Tea factory machinery of yesteryear.
BOTTOM RIGHT: Signing of the first ADB loan to Sri Lanka.
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THE FIRST DECADE

Walawe Development Project

“The project established six new village
centers, including two dispensaries
and one post office building.”

F

aced with declining export earnings and a large
import bill for agricultural products, the thenCeylon government launched a major drive to
increase domestic agricultural production in
1965 to meet part of the food demand domestically.
The government’s development plan for 1966–1970
aimed to increase cultivated land and paddy production,
and expand subsidiary food crop production under
different irrigation schemes. In this context, the
government accorded high priority to integrated
development under the Walawe Development Scheme.

living conditions of about 2,800 earlier settlers. During
the project period, average paddy yield increased from
about 835 kilograms (kg) per acre to 1,416 kg per acre
with total annual paddy production in the project area
rising from 9,400 metric tons to 41,700 metric tons.

The Walawe Development Project supported the
scheme with integrated rural development on the right
bank of the Udawalawe Reservoir, which was located
in one of the least developed areas of the country’s dry
zone. The project constructed new irrigation facilities,
social infrastructure, and new land settlements; and
improved the existing irrigation systems and land use.

Subsequently, the project established six new village
centers, including two dispensaries and one post office
building. Primary school buildings and other storage,
marketing, and agriculture extension facilities were also
constructed in three villages to encourage and improve
agriculture in the region. The construction of 65
kilometers (km) of primary roads and 227 km of
secondary roads in the area transformed the local
infrastructure.

ADB provided two loans and a technical assistance (TA)
grant that totaled $8.8 million. The project improved
and expanded paddy irrigation of about 30,000 acres of
land, enabling double-cropping and enhancing yields,
accommodating 4,143 new settlers to conduct intensive
farming, and improving agriculture productivity and the

30

SRI LANKA–ADB|PARTNERSHIP|1966–2016

The settlers were trained in the correct use of fertilizers,
pesticides, and weedicides; and were also provided
with 165 units of two-wheel tractors. These initiatives
resulted in farm production rising to a value of
over Sri Lanka rupees (SLRs) 70 million annually.

Implemented by the River Valley Development Board
(RVDB) and completed in 1979, the project enriched
the region’s agriculture, commerce, industry, transport,
and other social sectors.

PROJECT OUTPUTS
Irrigation and drainage
•
•
•
•

Covered 30,000 net irrigable acres
Cleared 15,632 acres for irrigated cultivation
Improved existing irrigation facilities of 16,500 acres
Accommodated 4,143 new settlers in the area

Private sector
• Facilitated the supply of fertilizers by private traders
Roads and infrastructure
• Constructed 65 kilometers (km) of primary roads
• Constructed 227 km of secondary roads
• Constructed school, medical, staff housing,
marketing, and storage facilities
• Provided basic facilities, including additions to
the road network, electricity, and water services
Village advancement
• Established six new village centers
• Provided employment for 7,000 settled families
• Trained settlers in the proper use of
fertilizers, pesticides, and weedicides
• Distributed 225 units of two-wheel tractors to farmers
• Completed two rice mills that produce 3.5 tons per hour

FINANCING DETAILS

10 years

Implementation period
Project completion
ADB financing

1979

$8.8 million

TOP RIGHT: Radial-gated spillway of the Udawalawe Reservoir.
TOP LEFT AND BOTTOM: Farmlands improved by the project.
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1977

THE FIRST DECADE

Canyon Hydropower Project

“The project provided valuable capacity and
energy support to Sri Lanka’s power system.”

T

he Canyon Hydropower Project added a 30
megawatt (MW) power system as the last stage
of power development of the Maskeliya Oya
valley. The project channeled water along the
inlet power tunnel and penstock from the Mousakelle
Reservoir to the Canyon Reservoir through the power
house. It bridged the power supply gaps to meet
the country’s increased demand for energy.

And it replaced the obsolete communications
equipment used by the Ceylon Electricity Board (CEB).

In addition, the improvement of system control
equipment enabled the monitoring and controlling of the
generation and transmission of power more effectively.

The generating and transmitting network also reduced
revenue losses through outages, and enhanced service
quality.
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The project was successfully completed with the
power station providing energy support. It was designed
to produce an annual 144 gigawatt-hours of energy
to correspond to the 13% of electrical energy
generated in Sri Lanka in 1976.

PROJECT OUTPUTS
• Constructed a power station located on the Canyon
Reservoir, including a single generating unit of
30 MW capacity with a transformer and switchgear,
and mechanical and electrical auxiliaries
• Improved system control by establishing
improved communications
• Connected with the existing low-level
outlet at the Mousakelle Dam
• Constructed a concrete-lined pressure tunnel
of 4,026 meters (m) with a surge chamber
• Constructed a surface penstock of 823 m
• Constructed a single circuit, 132-kilovolt (kV),
11 km transmission line to the switchyard
at the Laxapana power station
• Provided ancillary works such as access roads and a camp

FINANCING DETAILS

6 years

Implementation period
1980
Project completion
ADB financing
Government financing

$17.5 million

$31.5 million

LEFT AND RIGHT: Project construction work in progress.
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1977

THE FIRST DECADE

Kirindi Oya Irrigation
and Settlement Project

“This project supported the largest development
scheme in the Kirindi Oya area of the south.”

I

n the late 1970s, most people located within the
southeastern dry zone were able to cultivate only
one season per year due to the scarcity of water.
To unlock the full potential of cultivation,
more irrigation facilities were needed.

The pipe-borne domestic water supply scheme supplied
2,000 cubic meters of water per day to the rural
community. Water supply connections were also
provided to several schools, government offices,
and commercial establishments.

The Kirindi Oya Irrigation and Settlement Project was
high priority for the government to augment agricultural
production. The project provided new irrigation facilities
including basic infrastructure in newly cultivated areas
while also rehabilitating and expanding existing irrigation
facilities in the existing farmland in the dry zone.
Launched in 1977, this project was the largest
development scheme in the Kirindi Oya basin and local
engineers and other technical staff implemented it.

In the new towns, 20 primary schools and four junior
and secondary schools were built, which resulted in
significant increases in the literacy rate in the project
area. About 450 km of roads were constructed under
the project to enhance vehicle accessibility. In addition,
a district hospital and three health-care centers were
established to support efforts to eradicate malaria.

The project constructed a reservoir with a capacity
of 225.73 million cubic meters, developed about
9,940 hectares (ha) of land for irrigated agriculture,
accommodated 4,924 new settlers, and established
infrastructure facilities. Moreover, the irrigation
supply of the ancient Ellegala irrigation system,
which is fed by Kirindi Oya, was further improved.
Facilities were installed to improve the living
conditions of the newly settled families.
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A problem that confronted people in the area was
free-ranging elephants ravaging their farms. Therefore,
heavy emphasis was placed on the establishment
of the Lunugamvehera National Park to protect
both wild elephants and other fauna in the area.
In 2007, the reservoir began operating at full
capacity when an additional irrigation supply
was diverted to Kirindi Oya through a transfer
canal from the adjoining Menik Ganga river basin.

PROJECT OUTPUTS
•
•
•
•
•
•
•

•

Constructed a reservoir with a capacity of 225.73 cubic meters
Developed 9,940 ha of land for irrigated agriculture
Established one district hospital and three health-care centers
Supplied water to 21 schools, 23 government
offices, and 15 commercial establishments
Completed 453 km of roads, including 165 km of field canal
roads, 250 km of internal roads, and 38 km of link roads
Established 20 primary schools and
four junior and secondary schools
Established 22 community centers, 24 cooperative
stores, four agrarian service centers, four new
sub-post offices, and one police station
Settled 4,924 farm families

FINANCING DETAILS

Phase I (1977)

Phase II (1986)

10 years

9 years

1987

1995

$29.5 million

$15.5 million

$10.9 million

$6.5 million

Implementation period
Project completion
ADB financing
Government financing

Newly resettled families at work and play.
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Palmyra trees silhouetted against the setting sun in Jaffna.

MOOKIAH THIRUCHELVAM
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TUSHANI KALUGALAGEDERA

Sunrise in Pasikudah.

Dawn breaks over Pasikudah.

VIDURA EKANAYAKE
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Horton Plains National Park.

ROSHANI YOGARAJAH
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ROSHANI YOGARAJAH

Baker’s Falls in Horton Plains National Park.

Sambar deer on the slopes of Horton Plains.

MOOKIAH THIRUCHELVAM
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Jethawanaramaya and Ruwanwelisaya in Anuradhapura.

M. A. PUSHPA KUMARA

Buffaloes at a water hole in Minneriya National Park.
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MOOKIAH THIRUCHELVAM
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1979

OPEN ECONOMY

Rural Electrification Project

“The impact of electrification on rural life
provided evidence of higher economic activity.”

T

he Government of Sri Lanka formulated
a new program for rural electrification in
1979 with support from ADB. The plan
aimed to have higher economic activity,
increased employment, and better incomes
in villages with electricity.
ADB prepared the Rural Electrification Project to
implement this plan. The project targeted to supply
electric power to 1,150 schemes and provide electricity
to households, shops, and public facilities such as
schools, hospitals, temples, and banks. It further
supported the construction of transmission lines,
distribution lines, substations, and consumer
connections.
The project eventually provided electrification to about
950 schemes. Consumers in the electrified areas were
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able to economize on fuel expenditure by replacing
kerosene lighting with electricity; and they were better
exposed to the outside world with accessibility to radio
and television. Children’s education received a boost
as night-time studying became possible. In addition,
villagers felt more secure at night from night lighting,
especially in elephant-infested villages.
Within the 25 schemes surveyed, the number of
residential consumers grew by an average annual rate of
23% per scheme while commercial consumers increased
by 16% during 1985–1987. The number of industrial
consumers recorded an average annual growth of
about 73%. The project supported the government’s
rural electrification program and strengthened
the capacity of the Ceylon Electricity Board’s
(CEB) financial performance.

PROJECT OUTPUTS
•
•
•
•
•

Constructed 1,040 km of 33 kV lines
Constructed 150 km of 11 kV lines
Constructed 3,350 km of 0.4 kV (low-voltage) lines
Constructed 840 distribution transformers
Provided 57,500 service connections

FINANCING DETAILS

9 years

Implementation period
1988
Project completion
ADB financing
Government financing

$14.5 million

$16.6 million

LEFT AND RIGHT: Life has taken a turn
for the better with electricity in their homes.
CENTER TOP: Illumination from an electric bulb helps farmer
Rathnapala keep elephants away from his home at night.
CENTER BOTTOM: Brick making now continues
into the night with the aid of an electric bulb.

43

|1966–2016
SRI LANKA–ADB|PARTNERSHIP
OPEN ECONOMY

1980

OPEN ECONOMY

Second Development Finance
Corporation of Ceylon Project

“The loan—used over 6 years—helped DFCC
sub-lend to private enterprises for 79 projects.”

T

he inspiration behind this project was to
enhance Sri Lanka’s economic development
through the operations of the Development
Finance Corporation of Ceylon (DFCC),
now known as DFCC Bank. DFCC was established
in 1955 with a mandate to support the country’s
fledgling private industrial, agriculture, and services
sectors.
The ADB loan of $9.3 million aimed to bolster the
corporation’s foreign currency resources to enable
DFCC to provide stable, long-term financing to private
enterprises through subloans to meet their foreign
exchange requirements, and make preference
share investments. In turn, this improved the
export performance of the enterprises and generated
employment. In addition, the project financed
capacity building to enhance the economic

44

SRI LANKA–ADB|PARTNERSHIP|1966–2016

impact of DFCC’s operations and strengthen its
institutional position and operational performance.
The loan—used over 6 years—supported 79 private
sector projects of which the majority served the
manufacturing sector in the western region. Among
the chief beneficiaries of these subloans were the
food and beverage, chemicals, and tourism subsectors.
Other subsectors that benefited from the loan
facility included building materials, construction
and engineering, agriculture-related industries,
printing and packaging, and wood products.
Socioeconomic data for 37 of these subloans reveal
these subprojects generated about 1,800 direct jobs.
Exports by the four export-oriented projects in this
sample increased by SLRs101.6 million in the second
year of operations.

PROJECT OUTPUTS
Provided financial support for 79 subprojects
• Financed expansion projects with 66.5% of the loan proceeds
• Financed new projects with 19.9% of the loan proceeds

FINANCING DETAILS

6 years

Implementation period
Project completion
ADB financing

1986

$9.3 million

LEFT TOP AND BOTTOM: Private enterprise
recipients engaged in the manufacturing sector.
RIGHT TOP AND BOTTOM: Development Finance
Corporation of Ceylon building and reception area.
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1980

OPEN ECONOMY

Mahaweli Area Roads
Development Project

“The project sought to support the Mahaweli
Ganga Development Program by improving
the primary road network in selected areas
of the dry zone in the east of the country.”

A

s the Mahaweli charted new territories
weaving its way downstream into the
parched, dry lands of the northeastern
and eastern regions of the country,
a road network was imminent to serve the
needs of the newly opened up lands.
As a part of the Government of Sri Lanka’s Mahaweli
Ganga Development Program, the project area fell
within the country’s dry zone, which covers about
70% of the island’s land mass but accounted for
only 30% of cultivated land and one-fourth of
the total population in the early 1980s.
About 133 km of primary roads were constructed and
upgraded under the project to support the construction
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work under the Mahaweli Ganga Development Program
and connect the area with the rest of the country.
Through market roads, the primary roads provided
access to new townships and village centers.
This much-needed connectivity improved living
conditions in the settlements as people were able
to access health facilities, and children’s travel
to school became easier.
In addition, the improved road network supported
agricultural development schemes.

PROJECT OUTPUTS
Road network
•
•
•
•

Constructed five roads that total 104.2 km
Upgraded two roads that total 28.4 km
Provided access through market roads to new townships
The roads developed provided connectivity through:
 Three roads that formed a north–south
route, linking Mahiyangana in the south
to Manampitiya in the north, that total 74 km
 A road that formed an east–west link, branching
off from the north–south route at Dehiattakandiya
and connecting with an existing north–
south route at Aralaganwila
 A road connecting Welikanda to Trikonamadu
 Two roads connecting Maha Oya
to Maduru Oya and Aralaganwila

FINANCING DETAILS

10 years

Implementation period
1990
Project completion
ADB financing
Government financing

$10.9 million

$5.1 million

LEFT AND RIGHT: Polonnaruwa-Mahiyangana Road.
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1981

OPEN ECONOMY

National Development
Bank of Sri Lanka Project

“Financial support was provided to worthy
businesses of local origin that would
directly contribute to economic growth.”

W

ith the liberalization of Sri Lanka’s
economy in 1977 and the shift to
private sector-led economic growth,
the National Development Bank of
Sri Lanka (NDBSL) was established in 1979 as a stateowned development bank. The mandate of NDBSL
was to provide funding to the private sector along
with the DFCC, Sri Lanka’s first development bank,
established 2 decades earlier.

food products, chemical, and rubber sectors. Prior to
approving the subloans, businesses were assessed to
ensure that financial support was provided to worthy
businesses of local origin that would directly contribute
to economic growth. The subloans ranged from $15,800
to $1 million.

A $8.6 million ADB loan facility was provided to NDBSL
to promote industrial development by financing highpriority small- and medium-scale subprojects.

Among the loan beneficiaries were enterprises
that used relatively more labor and indigenous material,
and had a positive effect on other productive economic
sectors, particularly agriculture. Their export prospects
also came into play, in addition to the ability to produce
competitively against imported goods.

ADB’s loan provided a credit line to on-lend to industrial
projects. Eight out of 36 subloans were offered to the
flourishing textiles and apparel sector, followed by the

The subprojects that were supported were able
to generate employment and increase exports,
resulting in positive socioeconomic benefits.
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PROJECT OUTPUTS
Provided financial support to 36 subprojects, including:
• 21 expansion projects
• 12 new investment projects

FINANCING DETAILS

5 years

Implementation period
1986
Project completion
ADB financing

$8.6 million

TOP AND BOTTOM: Factories supported by the project.
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1984

OPEN ECONOMY

Plantation Sector Project

“Rehabilitation of fields and factories, combined with
incentives for producers and welfare for workers,
increased production in the plantation sector.”

D

uring the early 1980s, national production
and the export of tea, rubber, and coconut
were declining. Therefore, the government
requested ADB’s assistance to implement
the Medium-Term Investment Program (1983) that
consisted of investment proposals for state-owned
tea, rubber, and coconut estates to enhance
national production, and productivity and exports
in the tea, rubber, and coconut sectors. ADB
responded by approving the Plantation Sector
Project, which aimed to enhance national
production and productivity in Sri Lanka’s
main export crops.
The project sought to improve the performance
of the two largest public sector plantation corporations:
the State Plantation Corporation (SPC) and the Janatha
Estates Development Board (JEDB). ADB granted $55.7
million in funds for the project. These funds were utilized
for the rehabilitation of fields and factories, combined
with incentives for producers and welfare for workers,
which increased production in the plantation sector.
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The project was cofinanced by the World Bank
and OPEC Fund, which supported field development,
institutional building, and funded field and nursery
equipment. The Netherlands and Norway funded
a social welfare component.
Field development included replanting, new planting,
and infilling while soil and water conservation measures
were introduced to minimize soil erosion. Nurseries
were established with optimum conditions for producing
replanting material. A total of 17,552 worker houses
were renovated or constructed, going well beyond
the initial target, while 213 factory units were
rehabilitated.
The project also improved estate transportation,
restructured institutions, strengthened management
processes and financial controls of corporations,
and improved the health and welfare of estate
workers. In 1990, the two corporations supported
under the project contributed about 50%
of total tea export earnings of the country.

PROJECT OUTPUTS
Processing facilities and estate transportation
• Rehabilitated factories of approximately 159
units at the SPC and 54 units at the JEDB
• Increased estate vehicles by 635 units
at JEDB and 778 units at SPC
Worker housing and benefits
• Reconstructed 6,225 units at JEDB and 11,327 units at SPC
• Replaced roofs and added kitchens, chimneys, piped
water, and sanitation in line-rooms
Field development
• JEDB developed 5,899 ha of fields and SPC developed
23,167 ha of fields, including soil and water conservation
measures, and replanting and conducting nursery activities

Environmental impact
• Minimized soil erosion and increased soil fertility
• Planted 4,500 ha with fuelwood trees for use in woodfired tea driers that replaced fuel-fired machines

FINANCING DETAILS

8 years

Implementation period
1992
Project completion
ADB financing

$55.7 million

TOP: Tea pluckers gather at a collection
point with their plucked tea leaves.
BOTTOM LEFT: A tea factory.
BOTTOM RIGHT: A tea plantation.
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1985

OPEN ECONOMY

Secondary Towns Power
Distribution Project

“Rehabilitation, reinforcement, and expansion
of the distribution network, and improved
billing and collection procedures were
implemented under the project.”

T

he Lanka Electricity Company (LECO) was
established in 1983 to take over the power
distribution systems under local authorities
to improve the efficiency and quality of
electricity supply. ADB supported its initial institution
building and financed LECO’s first rehabilitation projects.
As a continuation, the Secondary Towns Power
Distribution Project was launched aiming to provide
further institutional support and finance, rehabilitate,
reinforce, and expand the distribution network
transferred from 10 local authorities in the east
of Colombo.
An additional loan was granted to assist LECO to serve
new areas. It also strived to rehabilitate, reinforce,
and expand the distribution network it had taken
over in the north and west of Colombo.
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Initial technical improvements and improved billing
and collection procedures enabled LECO to curtail
system losses from over 30% to 10%. Consumers
increased from 98,232 to 227,705 between 1988
and 1994. Its consumer services and collections
divisions were cited as benchmarks with the Ministry
of Energy instructing the CEB to follow LECO’s
example. By facilitating competition between
the CEB and LECO, both entities enhanced
their efficiency and performance.
Notably, the reduction of distribution losses saved
Sri Lanka’s dependence on imported oil. Moreover,
the expansion of LECO helped meet the increasing
demand for power in rapidly growing areas. The
increased access to electricity in suburban areas also
led to bolstering small-scale industries and commercial
enterprises, thus creating employment opportunities.

PROJECT OUTPUTS
Power distribution systems
• Constructed 46 km of 33 kV double circuit overhead lines
• Modified and extended existing 33/11 kV substations
• Increased transformer capacity at the Ethul Kotte substation
from 10 megavolt-amperes (MVA) to 24 MVA
• Constructed 12 manned 33/11 kV substations
equipped with 5 MVA transformers
• Completed three substations as indoor substations
with 33 kV and 11 kV metal-clad switchboards
• Constructed nine substations as outdoor substations
with 33 kV and 11 kV metal-clad indoor switchboards
• Constructed 140 km of 11 kV overhead
lines and provided capacitors
• Installed about 51 MVA of 11/0.4 kV distribution transformers
• Rehabilitated 340 km of existing low voltage lines and
constructed about 170 km of new low voltage lines
• Rehabilitated about 13,250 connections and installed about
11,500 new consumer connections including meters

FINANCING DETAILS

Original Loan (1985)

Additional Loan (1988)

5 years

5 years, 9 months

1990

1994

$15.1 million

$35.1 million

$10 million

$17.1 million

Implementation period
Project completion
ADB financing
Government financing

LEFT: Maintaining distribution power lines in Kalutara.
RIGHT TOP: Head office of the Lanka Electricity Company Ltd.
RIGHT BOTTOM: Powering towns.
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OPEN ECONOMY

Second Road
Improvement Project

“These newly rehabilitated roads subsequently
experienced an increase in traffic.”

N

arrow, congested, and falling into disrepair,
some of the country’s arterial roads needed
rehabilitation by the 1980s. The roads
selected for the project did not have
the capacity to handle the steadily increasing traffic.

vehicle maintenance due to better roads were passed
on to passengers and freight consignees in deferred
increases in fares and charges. Increased road capacity
accommodated more traffic and facilitated commercial
and production activities in the project influence area.

The Second Road Improvement Project targeted
roads in the Kegalle, Nuwara Eliya, Ratnapura,
Monaragala, and Badulla districts to reduce the cost of
transport by improving road maintenance. The selected
roads included sections of national and provincial roads.

Farmers benefited from better road conditions
as transport services improved and transport costs
decreased. Moreover, the private bus service
increased significantly on these roads. And
expanded road pavements and shoulders led
to better road safety, reducing traffic accidents.

The primary beneficiaries of the project were road
users, ranging from vehicle owners to operators. Improved
road conditions reduced travel time. The savings on
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Overall, better quality roads lowered maintenance
costs to the government.

PROJECT OUTPUTS
• Rehabilitated and improved roads that total 147 km
• Trained staff and contractors of the
Road Development Authority (RDA)

FINANCING DETAILS

9 years

Implementation period
1996
Project completion
ADB financing
Government financing

$41.4 million

$15.4 million

TOP: Matale-Dambulla Road.
BOTTOM: A lorry carrying vegetables to
the market on the Matale-Dambulla Road.
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OPEN ECONOMY

Small and Medium
Industries Project

“The project provided resources to new
export-oriented ventures, and to modernize
and expand existing enterprises.”

I

n a bid to boost manufacturing in the small
and medium-sized enterprises (SMEs)
segment, the Small and Medium Industries
(SMIs) Project was instituted to offer
credit and export marketing assistance
to SMEs.
The credit component under this project financed
private SMEs in the manufacturing sector through the
government’s SMI Fund administered by the NDBSL.
The subloans primarily targeted labor-intensive
and export-oriented industries, and those that
used local raw materials. The project also provided
a TA grant to finance the establishment and
operation of the Export Marketing Fund under
the Export Development Board to support
the export marketing activities of SMEs.
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Of the subprojects, 19% of the loan amount was
for the textiles, wearing apparel, and leather sector
emerging at the time. The subloans were primarily
provided to enterprises based in the western region
where business activities were concentrated.
The loan facility effectively contributed to addressing
the demand for investment credit by the SME segment
at the time. The project succeeded in providing
resources to new export-oriented ventures, and
to modernize and expand existing enterprises.
Through the 1,366 subloans provided, the
project created 16,000 jobs. And in a sample
of subprojects for which data is available, exports
increased from SLRs380 million in the first year of
operations to SLRs449 million in the second year.

PROJECT OUTPUTS
Financed 1,366 subprojects in multiple sectors including:
• Food and beverages sector (25% of total loan amount)
• Textiles, wearing apparel, and leather sector (19%)

FINANCING DETAILS

6 years

Implementation period
1994
Project completion
ADB financing

$15.4 million

LEFT, CENTER, AND RIGHT: The project supports
the manufacturing of wooden and soft toys, and pottery.
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A leopard watches patiently in Yala.

Elephants roam freely in Minneriya National Park.
MOOKIAH THIRUCHELVAM

MOOKIAH THIRUCHELVAM
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A loving family of Bonnet monkeys in Kandy.

MOOKIAH THIRUCHELVAM
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Buddhist devotees offer flowers at the Kelaniya Raja Maha Viharaya.

M. A. PUSHPA KUMARA
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The Mirisawetiya Stupa in Anuradhapura.

MOOKIAH THIRUCHELVAM
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A Night Heron in Yala National Park.

MOOKIAH THIRUCHELVAM
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MOOKIAH THIRUCHELVAM

Ceylon Paradise Flycatcher in Yala.

A Fish Eagle in Pottuvil.

MOOKIAH THIRUCHELVAM
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1988

DEVELOPING AGENDA

Perennial Crops
Development Project

“The Perennial Crops Development
Project was devised to promote
the diversification of crops.”

P

rior to 1988, rice cultivation dominated
Sri Lanka’s agriculture sector, employing
half the country’s labor force. However,
the productivity of other crops was limited.
The Perennial Crops Development Project supported
the government’s National Agriculture, Food and
Nutrition Strategy to diversify into minor crops.
The project adopted a multipronged approach
by strengthening extension services, crop production
and nursery development, postharvest processing,
market construction and improvement, credit
provision, and institutional support.
Farmers were responsive to the new technology
offered under the project, resulting in an increase
in soil and water conservation measures.
Depending on the location of the agroecological
zones, farmers in eight districts were encouraged
to plant perennial and seasonal crops eligible for
financing. The perennial crops included fruits,
spices, beverage crops, and coconuts, among others.
The project increased the variety of crops produced,
developed marketing channels, and promoted an
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entrepreneurial approach to farming—all of which
enabled the commercialization of farming and
generated employment. The perennial crop subsector
demonstrated a growth of 8.3% between 1990
and 1995, the most rapid growth recorded
among all agriculture subsectors during this period.
The success of the Perennial Crops Development Project
led to the Second Perennial Crops Development Project
to leverage the potential in perennial crop cultivation
with a more commercialized approach. The project
area was extended to 17 districts and focused on fruits,
spices, flowers, and foliage. The second project sought
to develop sustainable credit facilities, and established
private entities for extension services.
The credit line was fully used for subloans,
of which 61% was for crop cultivation. With these
funds, 308 agroprocessing enterprises, mainly for
small-scale fruits and nuts processing, were established.
The second project created a business orientation
in the sector for increasing productivity, competition,
and diversification into high-value crops.

PROJECT OUTPUTS
Crop diversification and nursery development
• Developed 8,664.8 ha under the first phase and
7,200 ha under the second phase
• Produced about 250,000 improved plant varieties
in four nurseries during the second project
Credit facilities
• Extended credit to 5,751 sub-borrowers during the first
project and 4,586 sub-borrowers during the second project

Postharvest processing and agroprocessing
• Established 465 on-farm processing units (first project)
• Established 308 small-scale fruit and
nut agroprocessors (second project)
Training and institutional development
• Provided short-term overseas training for 122
staff from various institutions (first project)
• Conducted local training sessions on crop production,
postharvest processing, and rural credit for various stakeholders
• Trained over 350,000 farmers (second project)
Market development
• Established the Dambulla wholesale market with 94 stalls
• Developed new businesses such as processing
and exporting, and organic foods
Environmental impact
• Increased productivity of lands by intercropping
perennial with existing or seasonal crops
• Adopted soil and water conservation measures

FINANCING DETAILS
Implementation period
Project completion

Original Loan (1988)

Additional Loan (1997)

10 years

10 years

1994

2003

$15.6 million

$18.8 million

$1.7 million

$2.8 million

ADB financing
Government financing

LEFT: Preparation of jams and cordials.
RIGHT: Testing fruit juice samples.
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1990

DEVELOPING AGENDA

Power System
Expansion Project

“The CEB connected about 116,000 new
customers under the rural electrification
scheme and established over 600 substations.”

T

he lack of access to electricity hampers the
socioeconomic welfare of communities and
constrains economic growth. The government’s
energy policy focused on meeting the country’s
demand for basic energy and improving energy security.
In line with this goal, the Power System Expansion
Project was launched to achieve rural electrification,
increase generation capacity, and improve engineering
and environmental services.
As the quality of life of the people in the project area
improved significantly, the impact of this project was
far reaching. For instance, people were able to establish
micro and small enterprises, and use machinery and
equipment with electricity. They could also maintain
better conditions to prepare and conserve food by
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making use of utilities such as refrigerators. Opportunities
for students increased due to the project as they could
study for longer hours. Moreover, people’s awareness
of national events increased because television viewing
became possible.
The CEB connected about 116,000 new customers
under the rural electrification scheme and established
about 600 substations, 1,100 km of medium-voltage
transmission lines, and 5,400 km of distribution lines.
It added further value following a Thermal Generation
Options Study that covered load forecasts, generation
planning, inventory and evaluation of sites, transmission
planning, and the development of a thermal generation
database.

PROJECT OUTPUTS
Rural electrification
• Constructed approximately 1,100 km
of medium-voltage transmission lines
• Constructed 5,400 km of distribution lines
• Installed approximately 600 distribution
substations (11 kV to low-voltage transformers)
• Installed approximately 116,000 consumer connections
• Provided vehicles and equipment to implement the project
Sapugaskanda diesel plant expansion
• Installed four diesel generators with a total capacity
of about 40 MW at the Sapugaskanda power station
• Provided auxiliary equipment and ancillary
buildings with an outdoor switchyard of 132 kV
• Refurbished and up-rated the existing double circuit
transition line of 132 kV from Sapugaskanda to Biyagama
Technical Assistance (TA)
• Provided three TA programs to address rural
electrification, prepare the CEB’s new thermal power
station, and institutional review and development

FINANCING DETAILS

8 years

Implementation period
1998
Project completion
ADB financing
Government financing

$77.3 million

$35.1 million

LEFT AND RIGHT: Sapugaskanda diesel power plant.
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1991

DEVELOPING AGENDA

Southern Province Rural
Development Project

“This project intended to empower the people
of the province to seek better opportunities.”

H

ome to more than 2.5 million people, the
Southern Province is the third most-populated
in the island. A part of these lives were woven
around living conditions affected by scarcities
and poverty. The purpose of the project was to create
income-generating opportunities for rural communities,
and strengthen the socioeconomic infrastructure
in and around their immediate surroundings.
From its initial stages, the project covered aspects that
impact the everyday lives of people. It focused on minor
irrigation, farm-to-market road development, and village
infrastructure enhancements in the area, such as the
construction of a bridge, market centers, and bus stands.
As many as 330 villages fell within its ambit, ensuring
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that remote and otherwise neglected villages
of the province were also targeted.
The project also uplifted women, expanded fisheries,
and provided credit facilities for entrepreneurs and
consultancy services for budding enterprises. Moreover,
the project offered institutional support in the areas
of project management, training, and consultancy
services to strengthen institutional capabilities
at both the provincial and village levels.
An estimated 15,000 jobs were created, bringing
opportunities to about 3% of the households in the
province. Moreover, the project increased economic
activities and improved people’s quality of life.

PROJECT OUTPUTS
Irrigation and drainage
• Rehabilitated 75 schemes for 2,989 ha
• Constructed 46 new schemes for 938 ha
• Constructed four saltwater exclusion
and drainage schemes for 3,279 ha
Fisheries
• Sank 900 casitas in the sea to provide habitats for lobsters
Private sector
• Constructed the Charley Mount Industrial Estate
• Provided credit to SMEs (SLRs64 million), the rural
microcredit scheme (SLRs354 million), and the selfemployment credit scheme (SLRs77 million)
Road network
• Completed 720 km of roads, including rural access roads
• Constructed one 36 m bridge, seven
market centers, and two bus stands
Village Advancement Program
• Uplifted 330 villages with village roads, minor bridges,
culverts, minor irrigation canals, latrines, community
halls, rural electrification, and rural water supply
Women in development
• Trained 18,657 women in home economics and awareness

FINANCING DETAILS

9 years

Implementation period
2001
Project completion
ADB financing
Government financing

$39.2 million

$7.8 million

TOP, BOTTOM CENTER, AND BOTTOM RIGHT:
Women beneficiaries engaged in self-employment.
BOTTOM LEFT: A weekly village market.
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1993

DEVELOPING AGENDA

Second Water Supply
and Sanitation Project

“[The project] aimed to provide safe
drinking water to 370,000 people.”

W

ater for drinking. Water for cooking.
Water for bathing and sanitation needs.
Collecting this precious resource for the
household is very often a woman’s daily
chore. An integral part of the project was the focus on
women who made up 80% of the water collectors in the
project areas. Studies showed that these women would
spend an average of 30 minutes every day, walking
between 130 to 180 m, to gain access to a safe water
source for their household needs.
The Second Water Supply and Sanitation project
aimed to restore 24-hour water supply and provide
100% latrine coverage in 16 towns in the Western,
North Western, Sabaragamuwa, Uva, and Central
provinces of the island.
The project constructed distribution pipelines of
142 km, transmission pipelines of 41 km, and more
than 6,100 latrines. Three water treatment plants
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in Mawanella, Badulla, and Galagedera were also
constructed. The project was completed in 2000.
The community-based approach of promoting self-help,
self-reliance, and sustainable water supply and sanitation
development proved a success in the rural water supply
and sanitation pilot project carried out in Monaragala.
Benefiting 20,000 people, 100% coverage of water
supply services was achieved in the Madulla Division.
Upon completion, the project provided safe drinking
water to 370,000 people and latrines to 30,000 more
by laying 91 km of distribution pipelines and 24 km of
transmission pipelines among others. The gross water supply
increased by 60% while the number of connections more
than doubled in the project area. Water-related diseases—
one of the main health risks in the project areas—were
reduced. Warakapola, called “hepatitis town” before
the project, experienced a sharp decrease in the number
of hepatitis cases from 215 in 1994 to only 5 in 1998.

PROJECT OUTPUTS
In the 16 project towns
• Constructed 6,127 latrines
• Water production systems repaired and expanded,
including the rehabilitation of water treatment plants
• Part B provided equipment for operation and maintenance
• Part C provided consulting services for
operation and maintenance support
• Trained staff of the NWSDB and 28 local authorities
Greater Colombo
• Supplied 5 km of ductile iron pipe
• Installed 30,000 water meters
Madulla Division of the Monaragala District
• Implemented a rural water supply and sanitation pilot in 37
villages in the Madulla Division of the Monaragala District
• Constructed 1,529 wells, one gravity water
supply scheme, and 3,241 latrines
• Repaired 46 wells
• Safe water supply and improved
sanitation facilities at 18 schools
Nationwide
• Supported the project management unit
• Conducted a nationwide public awareness campaign
to educate the population on aspects of hygiene,
water conservation, and water pollution control

FINANCING DETAILS

6 years

Implementation period
1999
Project completion
ADB financing
Government financing

$39.7 million

$19.1 million

Water storage tank in Bandarapura.
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1993

DEVELOPING AGENDA

Secondary Education
Development Project

“Designed to strengthen several components of
the secondary education system, the project led
to an improvement in the education system.”

E

quipping secondary school students with
the necessary skills for growing private
sector activities was a pressing need
in the early 1990s.

The lack of modern curricular, learning materials,
and teacher training in mathematics, science, computers,
and English were the main stumbling blocks as it
created a skills mismatch. Performance abilities
and on-the-job training were not emphasized due
to the exclusive reliance on written examinations.
These deficiencies particularly affected school
students in rural areas where unemployment
and poverty are more prevalent.
Designed to revise curriculum development, strengthen
teacher education and training, reform examination
and evaluation, and develop and upgrade schools,
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the Secondary Education Development Project
led to an improvement in the education system.
The project also upgraded textbooks, workbooks, and
teacher guides. The evaluation and examination systems
developed through the project reduced the emphasis
on memory-based learning. Science labs and computer
rooms were also provided to 178 secondary schools.
Between 1994 and 1998, the pass rates for mathematics
rose from 22% to 31% while pass rates rose from 28%
to 37% for science. Student enrollment in the 178
project schools increased from about 216,000 in
1993 to 240,000 in 1998. The enrollment of teachers
in the Teacher Training Centers and Teacher Education
Institutes under this component also increased
from 2,484 to 3,153 between 1993 and 1998,
an increase of 27%.

PROJECT OUTPUTS
•
•
•
•

Curriculum development
Teacher education and training
Examination and testing
Development and upgrading of schools

FINANCING DETAILS

6 years

Implementation period
1999
Project completion
ADB financing
Government financing

$30.7 million

$9.9 million

LEFT: Department of Examinations
building complex in Battaramulla.
RIGHT: Officials processing documents at
the Department of Examinations in Colombo.
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1996

DEVELOPING AGENDA

North Central Province
Rural Development Project

“The North Central Province Rural Development
Project was initiated to reduce poverty and
promote balanced regional development.”

L

ocated in the dry zone, the North Central Province
was among the poorest provinces in the country.
Scarce water, low agricultural productivity,
frequent droughts, the inadequate application
of farm inputs, widespread deforestation leading
to soil erosion, and shortage of improved seed
led to low incomes, high levels of unemployment,
and underemployment.
The North Central Province Rural Development Project
was initiated to reduce poverty and promote balanced
regional development by raising the incomes of the rural
population and generating employment opportunities.
Adopting an integrated rural development approach, the
project focused on improving irrigation schemes, inland
fisheries development, microcredit, road improvement,
village advancement, and training programs. Among the
high-impact benefits of this project were an increase in
cropping intensity and improved crop yields.
By rehabilitating 126 small tanks and 10 medium-sized
tanks, the total irrigated area increased to 7,778 ha.
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Through farmer organizations, farmers in the community
were empowered with agricultural support services that
maximized paddy yields, integrated pest management,
provided high-density banana nursery technologies,
and cultivated high-value crops using agro-wells.
Fisher cooperatives were strengthened and suitable
models for inland fisheries enterprises developed.
This included supporting the fish-breeding stations
at Dambulla and Padaviya to enable them to provide
fry and fingerlings at cost to fishers in the project
area. The development of inland fisheries in selected
tanks was to provide the local communities with a cheap
source of protein in addition to increasing incomes.
Social infrastructure in 405 poor villages were upgraded
with drinking water schemes, rural electricity supply
services, multipurpose buildings, agro-wells, farm roads,
small bridges, and culverts, to enhance the quality of life
in village communities.

PROJECT OUTPUTS
Improvement and rehabilitation of infrastructure
• Rehabilitated and improved 126 minor and
10 medium-sized tank irrigation schemes
• Improved 162 km of class C and D roads
• Implemented 396 rural electrification schemes
• Rehabilitated training facilities
• Provided institutional support to construct
office buildings and staff housing
• Developed inland fisheries
Strengthened the community
• Strengthened farmer organizations
• Supported 1,108 small and microenterprises with microcredit

FINANCING DETAILS

8 years

Implementation period
2005
Project completion
ADB financing
Government financing

$16.5 million

$8.2 million

LEFT: A fish field at the Fish Fingerling Center in Dambulla.
RIGHT TOP: Nuwarawewa Tank in Anuradhapura.
RIGHT BOTTOM: Measuring small fish to
sell at the Fish Fingerling Center in Dambulla.

75

SRI LANKA–ADB|PARTNERSHIP
DEVELOPING|1966–2016
AGENDA

1997

DEVELOPING AGENDA

Third Water Supply and
Sanitation Sector Project

“The project aimed to ensure sustainability of the
development of the water and sanitation sector.”

A

ccess to safe drinking water presents a lifeline
for impoverished communities. It provides
them with a vital source for life. Over a third
of the beneficiaries of this project were living
below the poverty line with poor health conditions
and a high propensity to waterborne diseases.
Implemented over a decade from 1998, the Third
Water Supply and Sanitation Sector Project aimed
to ensure sustainability of the development of the
water and sanitation sector in the selected districts
of Anuradhapura, Hambantota, Kalutara, Kegalle,
Monaragala, and Puttalam.
The project developed six urban water supply schemes,
about 53 small-town water supply schemes, and 883 rural
water supply schemes in the six districts. It uplifted about
1.4 million people by supplying water to almost 300,000
households. Piped water connections were provided to
228,759 households while 64,600 households received
point sources such as tube wells and dug wells.
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Moreover, rainwater tanks were provided to 11,362
households by using low-cost ferro-cement technology.
Sanitation facilities in more than 81,596 households
were also constructed. The community’s enhanced
access to safe water contributed to a better
quality of life by establishing sustainable sanitation
systems.
In these communities, easy access to good quality
water eased the burden of water collection each
day, saving time to engage in income-generating
activities.
In addition, the project provided training and capacity
building for staff members of the National Water
Supply and Drainage Board (NWSDB), nongovernment
organizations (NGOs), local authorities, and communitybased organizations (CBOs). These, coupled with
the sense of satisfaction, ownership, and responsibility
the beneficiaries feel, ensure the sustainability
of the water supply schemes.

PROJECT OUTPUTS
Water supply services and sanitation systems
• Installed and rehabilitated tube and dug wells,
protected springs, simple piped-water supply
schemes, and rainwater-harvesting tanks
• Improved water supply services in six urban schemes
Anuradhapura’s water supply system
• Increased water services from 2 to 24 hours per day
• Reduced nonrevenue water services from 26% to 19%
• Addressed the water needs in chronic
kidney disease-affected areas
Institutional development and sector reforms
• Conducted training and capacity-building programs for staff
members of the NWSDB, NGOs, local authorities, and CBOs
• Contributed to the approval of a
new tariff policy in January 2009
• Reduced the cross-subsidy ratio from
nondomestic to domestic consumers
• Enacted a sewerage tariff

FINANCING DETAILS

10 years

Implementation period
2008
Project completion
ADB financing
Government financing

$83.1 million

$44 million

Workers cleaning and maintaining a
water purification plant in Yalabowa.
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The Dambulla cave temple is a United Nations Educational, Scientific, and Cultural Organization (UNESCO) World Heritage Site in Sri Lanka.
MOOKIAH THIRUCHELVAM
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Religious rituals by a Hindu priest in Colombo during the Thai Pongal celebration.
M. A. PUSHPA KUMARA
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Fishing in the shallow lagoon waters in Jaffna.

MOOKIAH THIRUCHELVAM
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M. A. PUSHPA KUMARA

Tea leaves.

Time for tea!

M. A. PUSHPA KUMARA
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Adam’s Peak in central Sri Lanka.

MOOKIAH THIRUCHELVAM
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1999

TIME FOR CHANGE

Southern Transport
Development Project

“This project constructed Sri Lanka’s first
expressway, the Southern Expressway.”

C

onsidered a milestone in Sri Lanka’s
development history, the Southern Transport
Development Project is the largest greenfield
road project ever implemented in the country.

This project constructed the Southern Expressway,
an access-controlled expressway of about 126 km
from Kottawa in the suburbs of Colombo to Godagama
in Matara. It included a 5.5 km access road from
Galle city to the Southern Expressway.
ADB supported part of the road construction in the
section from Kurundugahahetekma up to Galle while the
Japan International Cooperation Agency supported the
first section. The expressway was later extended
to Matara with assistance from the Export Import
Bank of China, which also funded the segment
up to Hambantota.
As a pilot model, ADB financed civil work initiatives
to reduce safety hazards at specific locations on national
highways. The model looked at how black-spot locations
can be identified, and managed the technical and
other aspects of black spots. The Netherlands and
Sweden cofinanced the project’s road safety component.
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The primary motivation behind the project was
to act as a catalyst to improve the economic prospects
of the southern region of the country by providing
quicker access from Colombo. With the opening
of the expressway in 2011, the travel time between
Colombo and Matara was reduced from
4 or 5 hours to 1.5 hours by March 2014.
In addition, there was a reduction in the fatal accident
rate on the Galle Road, which was the main connecting
road between Colombo and the Southern Province
before the expressway. In 2010, before the expressway
opened, the accident rate was 25 per 1 million vehicles.
Following its opening in 2011, the rate decreased
to 21 per 1 million vehicles and in 2012 to 16
per 1 million vehicles.
Two new industrial estates (Koggala and Mirijjawila)
were established in the Southern Province. The new
expressway made these investments more viable by
connecting them with Colombo, and supporting the
economic advancement of the Southern Province.

PROJECT OUTPUTS
Southern Highway
• ADB constructed a four-lane expressway from Kottawa to
Godagama and the access road to the Galle city
Road safety
• Established the Road Safety Unit within the Road Development
Authority (RDA) and National Road Safety Secretariat
• Completed black-spot improvements in 20 areas

FINANCING DETAILS

Original Loan (1999)

Additional Loan (2007)

2011

2013

$96 million

$96.4 million

Project completion
ADB financing
Government financing

$209.7 million

LEFT: Southern Expressway during construction.
RIGHT TOP AND BOTTOM: Southern Expressway.
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Secondary Education
Modernization Project

“The project’s main priority was to enhance the
access, quality, relevance, effectiveness, and
efficiency of secondary education in public schools.”

S

ri Lanka’s secondary education system was saddled
with a number of problems in the late 1990s.
The poor had difficulty accessing good quality
education, there was limited access to stipends
for the disadvantaged, students were being evaluated
purely through national examinations, and school
curricula were not aligned with the needs of the
market. Therefore, students were often ill-prepared for
employment, which was reflected in the unemployment
rates of the country’s youth.

three innovative concepts: bringing about profound
changes in the curriculum and teaching methodology;
introducing school-based assessments and integrating
in-class assessment marks with the final results of the
Ordinary Level (O-Level) and Advanced Level (A-Level)
examinations; and emphasizing increased access
to computers and information and communication
technology (ICT), particularly in rural and remote
locations.

ADB designed the Secondary Education Modernization
project on the request of the government to urgently
modernize the secondary school system and improve
the quality of education to prepare youth to succeed
in the modern-day economy.

As access to science education in rural communities
was enhanced and improved, and the retention rates
of disadvantaged students were improved, the project
had a positive impact on the poor. The urban–rural
and gender digital divide was also addressed through
newly established computer learning centers.

The project’s main priority was to enhance the access,
quality, relevance, effectiveness, and efficiency of
secondary education in public schools. Its design included

Over the duration of the project, the unemployment
rate of O-Level graduates fell from 13.6% in 1999 to
11.5% in 2005 while the unemployment rate of A-Level
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graduates during the same period dropped from 17.9% to
13.8%. Eventually, the project transformed 2,300 schools.
Building on the progress of the first project, the Secondary
Education Modernization Project II supported the
expansion of computer-assisted learning and trained
teachers, provided scholarships to disadvantaged
students, facilitated training for provincial and zonal
officers, and strengthened school-based assessment
and program school improvement.
The second project targeted the remaining 1,100 1AB
and 1C schools that were not included within the ambit
of its first project. It also provided system-wide support
to 2,300 secondary schools from the first project.
Moreover, in 2009, school development grants
and computer equipment were provided to 500
schools in the Northern Province.
The project had a significant impact as it resulted in
increased awareness and the proliferation of ICT education
in schools across the island. It also successfully upgraded
target schools, and improvements were reflected
in the performance of school students who benefited
from the project.
In addition to educational benefits, the project also
had social implications since it contributed to the peacebuilding and reconciliation process that followed the
end of the civil conflict. It also had a positive impact
on poverty and gender equity.
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PROJECT OUTPUTS
Stakeholders
• Benefited 2,300 secondary schools
• Benefited zonal and provincial education authorities,
and the Ministry of Education
Infrastructure
• Rehabilitated 114 flood-affected secondary schools
Public sector
• Supported the drawing up of legislation for the devolution
of education administration to provincial authorities

Access to education
• Granted Sisusaviya scholarships to 54,690 students
in grades 10 to 13
• Upgraded science laboratories in 100 schools
• Reduced the digital divide by offering computer
learning centers
Economic, environmental, and social impacts
• Improved social cohesion and economic development
• Established 30 centers (25 operating at project
completion) with special ecosystems for
environmental sustainability learning
• Reduced the unemployment rate among O-Level
graduates from 13.6% to 11.5% and from 17.9% to 13.8%
among A-Level graduates between 1999 and 2005

FINANCING DETAILS

First Loan (2000)

Second Loan (2004)

7 years

7 years

2007

2011

$54.7 million

$35.7 million

$9.0 million

$11.5 million

Implementation period
Project completion
ADB financing
Government financing

PREVIOUS AND OPPOSITE PAGE: A computer lab in
St. Joseph Maha Vidyalaya in Anuradhapura.
TOP: Pathmanathan Vijithan is a recipient
of the Sisudiriya Stipend program.
BOTTOM LEFT: Shanika Dulanjali is another
recipient of the Sisudiriya Stipend program.
BOTTOM RIGHT: Samples of International
Computer Driving License certificates.
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Protected Area Management and
Wildlife Conservation Project

“The project outcome contributed to the
goal of enhancing protected areas and
biodiversity conservation in Sri Lanka.”

S

ri Lanka is a global biodiversity hot spot and
about half of its species are endemic. At the
time of project preparation, such species
included all freshwater crabs and 90% of
amphibians. Species richness is extreme, especially
of flowers, ferns, butterflies, dragonflies, nonmigratory
birds, and mammals. The island also provides critical
habitats for internationally mobile species that
include endangered marine turtle, waterfowls,
and many other migratory birds.
The protected areas of Sri Lanka are some of
the most species- and endemic-rich ecosystems
in Asia. But surrounded by some of the country’s
poorest communities, they had come under
increasing risk of encroachment and exploitation.
The Protected Area Management and Wildlife
Conservation Project enhanced the management
of protected areas and biodiversity conservation
in Sri Lanka for the benefit of current and future
generations. In addition to strengthening the capacity
of the Department of Wildlife Conservation (DWC),
the project also intended to reduce poverty among the
communities that lived in close proximity to these parks.
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RAJEEV GANAPATHY

Bundala, Horton Plains, Minneriya, Peak Wilderness,
Ritigala, Udawalawe, Kaudulla, Wasgamuwa, and Yala
were the protected areas selected for the project. The
Yala park was included following the devastation from
the tsunami in 2004.
The success of developing operational partnerships
with local communities to reduce the illegal use
of park resources demonstrated the importance
of engaging with stakeholders to improve the
management of protected areas.
Moreover, the project improved the management
of threatened species, updated the Biodiversity
Conservation Action Plan, conducted research
and planning, improved visitor services,
and promoted ecotourism.
This project strengthened conservation nationally,
and similar scientific protected-area management
and best practices were rolled out to other parks.
The government, ADB, beneficiaries, the Global
Environment Facility, and the Government of the
Netherlands jointly funded the project.
MOOKIAH THIRUCHELVAM

PROJECT OUTPUTS
Biodiversity conservation and wildlife protection
• Updated the Biodiversity Conservation
Action Plan through an addendum
• Developed a Portfolio of Strategic Conservation
Sites/Protected Area Gap Analysis
• Conducted biodiversity baseline surveys
at each of the protected areas
• Reduced poaching and other illegal activities
• Updated protected-area management plans,
and some actions were implemented
Institutional capacity building and ecotourism
• Restructured the DWC and trained staff
• Introduced and implemented ICT systems
such as management information systems,
a global positioning system, and geographical
information at the DWC
Research and management of threatened species
•
•
•
•

Developed a national database of threatened species
Updated the national list of endangered species to 2,022
Prepared two species recovery plans
Commissioned 25 research projects

FINANCING DETAILS

8 years

Implementation period
Project completion
ADB financing

2008

$12.2 million

Government financing
$4.6 million

TOP LEFT: Brown fish owl.
TOP RIGHT: Footbridge to the observation center
at the Bundala National Park in Hambantota.
BOTTOM: Elephants roam freely in Minneriya National Park.
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Forest Resources
Management Sector Project

“The project engaged farmers in the
participatory management of resources.”

F

orests—most of which were natural
forests—covered 28% of land area in Sri Lanka
in 2000. Yet, over the last century, forests have
been converted into land for agriculture,
plantation crops, shifting cultivation, and human
settlements. The annual deforestation rate
reached 1.1% during 1990–1995, which
was the second highest in South Asia.

The project introduced the participatory management
of forest resources. Farmers were provided long-term
leases on state land to enable them to cultivate timber
trees. At harvest, farmers received 80% of earnings
while the Forest Department received the remainder.
To improve conservation efforts, enrichment planting
was undertaken through the replanting of indigenous
tree species.

Concerned about the sustainability of the
country’s forests, the Forest Resources Management
Sector Project was launched across 17 districts
in 17 forest divisions to establish sustainable
forest management to improve forest
protection.

In addition, the project developed forest resources
by educating and training Forest Department officials,
NGOs, CBOs, and participating beneficiaries. The
introduction of new curricula to the Sri Lanka Forest
Institute also contributed to improving the quality
of graduates.
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FOREST DEPARTMENT

PROJECT OUTPUTS
Participatory forest planning, management, and awareness
• Surveyed and demarcated forest blocks comprising
16,012 km of natural forests and 1,267 km of forest
plantations to establish a permanent forest estate
• Supported the development of forest resources
management plans and range level operational plans
• Strengthened the Forest Department in its extension
programs and public awareness campaigns, introduced
institutional changes, and instituted legal reforms
• Supported participatory forestry development
and social forestry initiatives
Development and management of sustainable forest resources
• Developed community-based agroforestry
and social forestry by establishing 3,865 ha
of woodlots benefiting 6,793 households
• Improved 12,231 home gardens by providing
timber trees, fruit trees, and medicinal plants
• Improved the management of existing woodlots
covering 4,540 ha, benefiting 11,219 farmers
• Rehabilitated and managed degraded plantations
by converting about 3,016 ha of degraded
forest into productive plantations
• Established a tissue culture laboratory
Strengthening institutions for improved sector performance
• Conducted 124 workshops, 107 local trainings,
29 fellowships, and 12 international study tours
• Revised in-service training curricula for forest rangers,
forest guards, and field assistant training programs
• Supported the establishment of a dryzone field training facility in Dambulla

FINANCING DETAILS

10 years

Implementation period
2010
Project completion
ADB financing
Government financing

$24.5 million

$12.7 million

LEFT: Gombaniya peak of the Knuckles forest range.
RIGHT: A community develops its Community
Forest Management Plan.
FOREST DEPARTMENT
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North East Community Restoration
and Development Project

“This project aimed to rapidly improve the living
standards and well-being of a substantial number
of people in the conflict-affected areas.”

T

he North East Community Restoration and
Development Project initially focused on the
four districts of Ampara, Batticaloa, Mannar,
and Vavuniya. Yet, following the ceasefire,
the project’s intervention was extended to Jaffna,
Kilinochchi, Mullaitivu, and Trincomalee, covering
all districts in the north and east.
Following the ceasefire in August 2002 between
government forces and the Liberation Tigers of
Tamil Eelam, this project aimed to rapidly improve
the living standards and well-being of a substantial
number of people in the conflict-affected areas
by restoring basic social infrastructure,
community and public services, and livelihoods.
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With the expanded scope to include all eight districts,
more than 270,000 families—or about 1 million
people—directly and indirectly benefited from the
restoration and development support this project
offered. In the war-torn environment of the time,
since women headed many households, there
was a special emphasis on gender. Therefore,
women were empowered through gender-based
initiatives to generate employment opportunities.
Moreover, the conflict caused thousands of hectares
of agricultural land to be abandoned as residents
fled. Reservoir bunds were targeted and breached
during the conflict. However, with the return
to normalcy following the ceasefire and subsequently
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the end of the conflict in 2009, farmers began
returning home.
To ensure that monsoon rains were stored, the
restoration of the irrigation reservoirs or tanks was
the priority. Concurrently, the restoration of agrarian
centers enabled farmers to receive free new seed
strains and fertilizers, and access modern mechanical
equipment to rent for plowing paddies and harvesting.
Importance was also placed on rehabilitating basic
infrastructure for education, health, water supply
and sanitation, shelter, community development,
roads, agriculture, and fisheries. These significantly
helped the people to pick up the pieces of their
fragmented lives.
By supporting the government’s rehabilitation plans
for the northern and eastern regions, this project served
the urgent needs of the poor, displaced, and disabled.
It restored sectors that form the backbone of the
economy, rebuilt communities, and helped stabilize
the economic base of the population.
Over the 11-year period of project intervention,
these districts faced different degrees of conflict
and peace. Territories changed hands several times
between the government forces and Liberation
Tigers of Tamil Eelam, making it hard to carry out
work. However, even amid this fluid ground situation
where security conditions changed constantly,
the project succeeded in bringing a semblance
of normalcy to people’s war-torn lives.
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PREVIOUS PAGE: A farmer plows his field in Kilinochchi.
TOP LEFT: Dried chilies.
TOP RIGHT: A farmer measures his paddy harvest.
BOTTOM LEFT: A farmer harvests pumpkins in Vishvamadu.
BOTTOM RIGHT: Students in class at Vishvamadu
Maha Vidyalayam, Mullaitivu.

PROJECT OUTPUTS
Health
• Reconstructed, improved, and constructed hospital
buildings, Gramodaya health centers, dispensaries,
primary care units, peripheral units, and health offices
• Provided ambulances, trucks, and generators
Education
• Constructed and reconstructed schools, classrooms, education
facilities, student hostels, and teachers’ quarters
• Trained over 6,500 teachers in subjects such
as English, science, and mathematics
Water supply and sanitation
• Reconstructed schemes in small- and medium-sized towns
• Rehabilitated 53 common open dug village wells
• Constructed 117 rural water wells and 827 latrines
Access roads
• Reconstructed 216 km of rural roads
• Rehabilitated 77 km of rural roads and 15 bridges
• Supplied two ferries
Irrigation
• Rehabilitated 105 minor tank schemes, a medium scheme, three
lift irrigation schemes, and 20 saltwater exclusion bunds
Agriculture and livestock
• Trained veterinary and agricultural extension officers, farmers,
technical officers of the Department of Agriculture, and
senior officers of the Provincial Ministry of Agriculture
• Supplied books to the Department of Animal
Production and Health training center
• Reestablished the Department of Agriculture
at the University of Jaffna
• Rehabilitated six seed production farms
• Reconstructed four veterinary offices,
five milk-chilling centers, staff quarters,
goat housing, and water supply systems
Livelihood training
• Trained 980 unemployed youths in vocational skills
Provision of shelter
• Supported the resettlement of about
40,000 internally displaced persons
• Restored 2,377 houses
• Rehabilitated 317 km of village roads
• Provided development planning and basic
infrastructure to 55 villages

FINANCING DETAILS

11 years

Implementation period
2012
Project completion
ADB financing
Government financing

$134.9 million

$24.7 million
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North East Coastal Community
Development Project

“With an emphasis on households headed by women,
the project focused on about 40,000 households
in the most vulnerable Grama Niladhari Divisions.”

F

ollowing 20 years of civil conflict, up to 50%
of the 110,000 households in the coastal
area of the country’s east were estimated
to be poor. The conflict destroyed livelihood
assets, displaced people, and eroded government
institutional capacity. Females headed many fractured
households due to losses of male family members.
The North East Coastal Community Development
Project, approved during the 2002 ceasefire, aimed
to improve the livelihoods of coastal communities
in the Ampara, Batticaloa, and Trincomalee
districts of the Eastern Province.
With an emphasis on households headed by women,
the project focused on about 40,000 households
in the most vulnerable Grama Niladhari Divisions.
Conflict-sensitive approaches and a positive focus
on women were special components of this project.
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Over 80% of beneficiaries successfully established
enterprises for which training in skills and
entrepreneurship development was provided,
enhancing their incomes and improving livelihoods.
A microfinance system was also developed to
support people’s endeavors. The incomes of
beneficiaries who availed themselves of the
credit and training provided under the project
increased by 39%.
The project also improved the management of coastal
resources and fisheries productivity by coastal resource
planning and the rehabilitation of two fishery harbors.
In addition, the project addressed environmental
problems in the Trincomalee Bay, Batticaloa Lagoon,
and Ampara-Pottuvil Lagoon, which protected the
livelihoods of local residents. Overall, the project’s
positive benefits endured, despite the subsequent
tsunami and renewal of the civil conflict.

PROJECT OUTPUTS
Sustainable livelihood improvement
• Provided skills and entrepreneurship
training for about 13,500 people
• Provided microfinance support
• Built or rehabilitated 596 small-scale and 65
large-scale community infrastructure facilities
Resource management in three special management areas
• Improved community-level resource management
 Prepared maps for 167 Grama Niladhari Divisions
 Reduced firewood usage by distributing 7,451
energy-efficient stoves and 1,387 paddy husk stoves
• Improved resource management
 Completed 65 environment-related interventions
 Supplied bins for compost and other waste,
and guidance handbooks to 67 schools
Coastal resource planning
• Strengthened coastal resource planning capacity in the
Eastern Province by providing computers and geographical
information systems training to the provincial planning
secretariat and district planning secretariats
• Strengthened environment monitoring capacities in the
Eastern Province by providing specialized laboratory
equipment and a mobile environmental testing
laboratory to the Eastern University in Batticaloa
• Provided provincial coastal resource management
planning services by supporting tourism development
planning to beautify Batticaloa, establish visitor
centers, and improve coastal amenities
Fisheries development
• Rehabilitated harbor facilities, and improved
harbor management and operational efficiency
at Valachchenai and Cod Bay
• Improved productivity of the east coast fishing industry

FINANCING DETAILS

9 years

Implementation period
2012
Project completion
ADB financing
Government financing

$19.8 million

$11 million

Fishers mending their nets at the Valachchenai fisheries harbor.
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Southern Province Rural Economic
Advancement Project

“The project also addressed some key poverty challenges
by uplifting the poor to becoming microentrepreneurs.”

U

p to the turn of the 21st century, over 80%
of the population in the Southern Province
was rural with the poverty level at a steep 40%.
There was a glaring lack of economic growth
and advancement in the region. Thus, the Southern
Province Rural Economic Advancement Project was
formulated to stimulate economic growth with the
private sector.
The project targeted private sector investments in
agriculture-based enterprises with a focus on micro
and small and medium-sized enterprises (SMEs).
It created an enabling physical and institutional
environment to encourage small businesses to generate
more job opportunities in the Southern Province.
Enterprise development services were also provided
to facilitate the establishment and improvement
of businesses while credit facilities were extended
to the private sector to establish or improve
new microenterprises and SMEs.
The improvement of 328 km of rural roads provided better
rural transport and marketing facilities for rural
entrepreneurs and communities. Economic benefits
were achieved by decreasing vehicle operating cost,
reducing travel time, and increasing public transport
facilities to markets and towns.
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Improved market facilities such as buildings, sanitation,
water supply, and parking were provided for traders
and the communities in 23 rural markets. The average
market turnover, and the number of traders and
consumers significantly increased, resulting in increased
annual incomes to local authorities.
Training facilities were provided for the capacity
development of pradeshiya sabhas (local authorities)
by improving financial management and administration,
and skill development training of youth for new job
opportunities.
A credit facility of SLRs1,003 million to 701 SMEs
and 3,493 microenterprises helped create employment
for 13,244 people in the province.
With the devastating floods in 2003, many rural
roads were damaged. At the request of the government,
emergency assistance was provided to reconstruct
and rehabilitate infrastructure facilities under
this project.
Rural gravel roads of 605 km were rehabilitated and
19 pedestrian bridges were constructed, contributing
to improving the living conditions of affected communities
by providing safe access to roads, schools, health
centers, and markets. These bridges are used to

PROJECT OUTPUTS
• Established 701 SMEs and 3,493 microenterprises
by providing 13,244 employment opportunities
• Completed 328 km of paved and gravel roads, including
rehabilitating 605 km of flood-damaged gravel roads,
19 new pedestrian bridges, and 23 rural markets
• Conducted 60 training programs for job
opportunities for about 10,100 people

FINANCING DETAILS

7 years

Implementation period
2009
Project completion
ADB financing
Government financing

$28.1 million

$15.4 million

LEFT AND RIGHT: Connecting people
and places through the Neluwa Bridge.

transport agriculture products to markets in less
time due to the shorter distance and at a lower cost.
Pedestrian bridges had an increase in daily use
of 140% overall (business traffic increased some
370%) in addition to a 50% increase in access to
government offices, schools, hospitals, and industries.
Daily vehicle traffic increased from 72 bicycles to
1,726 vehicles while daily agriculture products carried
across the bridges increased by more than six times.
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Aquatic Resource Development
and Quality Improvement Project

“The project emphasized managing
inland fisheries and aquaculture.”

I

nspired by the need to leverage on the potential
of the thriving inland fisheries and aquaculture
industries in the country, this project was designed
to sustainably boost inland fishery production
in seasonal and perennial tanks.
Upon completion, the Aquatic Resource Development
and Quality Improvement Project contributed
to increasing production of inland fish and
raising poor households above the poverty line.
The project covered the 10 districts of Anuradhapura,
Badulla, Hambantota, Kurunegala, Matale, Monaragala,
Nuwara Eliya, Polonnaruwa, Puttalam, and Ratnapura.
Its multiple objectives—both environmental and social—
resulted in annual freshwater fish seed output increasing
from 3 million in 2002 to 48 million in 2010, and
fish production enhanced from 30,000 tons in 2002
to 52,400 tons during the same period. This project
also bolstered aquatic plant production by some
seven million pieces.
The population living below the poverty line in
the project districts was around 30% in 2002 and
the project contributed to raise above the poverty
line 320,000 households in the districts.
It also supported managing inland fisheries and
aquaculture, improving and promoting quality,
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facilitating access to credit, and strengthening
institutions. These initiatives sowed the seeds
of entrepreneurial culture among communities
in these areas. Community-based organizations
(CBOs) were established or strengthened under
the project, and the private sector increased
its share of fingerling production.
Prior to the project, 100% of production was by
hatcheries of the National Aquaculture Development
Authority (NAQDA), but by project closure, CBOs
and private hatcheries produced 45% of the fingerlings.
Meanwhile, the NAQDA’s consolidation helped it
transform into a self-sustaining organization. Moreover,
the project assisted the construction of the Peliyagoda
Central Fish Market by reallocating unused funds
from the credit component.
Along with skills and resources, the project empowered
communities to raise their production capabilities
through improved and sustainable fishery management.
It also provided more employment opportunities,
and improved nutrition and health profiles by
creating opportunities to earn higher incomes
while increasing the consumption of fish.

PROJECT OUTPUTS
Fish and other aquatic production
• Increased annual freshwater fish production
by 47% from 30,000 to 52,400 tons
• Increased aquatic plant production by seven million pieces
• Improved resource management and fish production
in 50 medium- and large-sized perennial tanks
Market-driven, private sector initiatives, institutional
strengthening, and quality improvement
• Established four model enterprises as public–
private partnerships (PPPs) in freshwater
prawns, milkfish, brine shrimp farming,
and ornamental aquatic plant tissue culture
• Ushered $5.4 million in private sector investments
• Assisted the government to construct
the Peliyagoda Central Fish Market
• Provided credit to medium- and large-scale
enterprises through 121 loans, and to 23 CBOs
• Completed five adaptive research programs
• Strengthened 500 CBOs and trained them in
sustainable aquaculture and business skills
• Established a fish health laboratory
at the University of Peradeniya
• Improved the NAQDA’s institutional capacity

FINANCING DETAILS

10 years

Implementation period
2012
Project completion
ADB financing
Government financing

$21.3 million

$14.8 million

TOP: Fishing on an inland waterway.
BOTTOM LEFT AND CENTER: Ornamental
fish varieties at the Rambadagalla Center.
BOTTOM RIGHT: The National Inland Fisheries
and Aquaculture Center in Kalawewa.
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Secondary Towns and Rural
Community-Based Water
Supply and Sanitation Project

“The project improved health conditions in
the targeted areas. Women and girls from
poor households benefited the most.”

P

roviding access to reliable safe drinking water
and sanitation in the conflict-affected areas—
where investment for basic infrastructure
could not be made in the preceding 2 decades—
was an urgent priority for the Government of Sri Lanka.

The project also provided a new wastewater treatment
facility for the hospital and prison in Batticaloa town.
Moreover, storm water drains were built in Muttur
town and Batticaloa District. Overall, the project
benefited more than 600,000 people.

Commencing in 2003 during a ceasefire period of the civil
conflict, this project was carried out in the conflictaffected areas of the Eastern Province and the severely
drought-affected areas of the North Central and
Southern provinces to increase the proportion of the
population with access to safe water and sanitation.

The NWSDB plays a key role in maintaining the urban
water treatment plants at a high standard while providing
technical support to the CBOs managing the Rural
Water Supply Schemes. Building on the availability
of clean water following the project’s completion, several
CBOs installed reverse osmosis-water treatment systems
(that rids water of heavy metals) that are in demand
in areas of the North Central Province with a high
incidence of chronic kidney disease.

It assisted the government to provide water supply
and sanitation in the four urban centers of Batticaloa,
Hambantota, Muttur, and Polonnaruwa; and three
districts of Anuradhapura, Batticaloa, and Polonnaruwa;
as well as capacity building through institutional
strengthening and public awareness campaigns
in the water sector.
Access to safe water was provided for 509,000
people while 93,556 were provided sanitation facilities.
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Women and girls from poor households burdened
with collecting safe water for their families benefited
the most from this project. Health and nutrition,
safety and privacy, and the incidence of child
mortality and malnutrition caused by waterborne
diseases were reduced as a result of safe drinking
water and sanitation facilities.

PROJECT OUTPUTS
Provision of urban water supply, sanitation, and drainage facilities
• Provided new piped water supply systems
in the Batticaloa and Muttur towns
• Expanded existing water supply systems
in Hambantota and Polonnaruwa
• Installed a wastewater collection and treatment
system for Batticaloa Hospital and prison
• Improved storm water drainage in Batticaloa and Muttur
Provision of rural water supply and sanitation
• Financed a demand-driven and rural communitybased program to provide water and sanitation in the
Anuradhapura, Batticaloa, and Polonnaruwa districts.
Strengthening institutions
• Conducted national public awareness and education campaigns
for school children and at other public forums
through the NWSDB
• Provided financial and operational support to the NWSDB
• Provided training on water supply operations

FINANCING DETAILS

11 years

Implementation period
2014
Project completion
ADB financing
Government financing

$144.9 million

$107.3 million

TOP LEFT: Water tower in Batticaloa.
TOP RIGHT AND BOTTOM LEFT: Sections of
Sri Lanka’s largest water purification plant in Batticaloa.
BOTTOM RIGHT: Large pipes carry purified water
across the Batticaloa Lagoon from Sri Lanka’s largest
water purification plant in Vavunathivu, Batticaloa.
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Conflict-Affected Area
Rehabilitation Project

“Taking advantage of the ceasefire agreement in
2002, the project rehabilitated and reconstructed
essential infrastructure and restored communities
in eight districts of the Northern and Eastern
provinces, and four adjacent districts to
improve the people’s living standards.”

T

he civil conflict had a devastating effect on
infrastructure in the Northern and Eastern
provinces of the country. Taking advantage of
the ceasefire agreement in 2002, ADB carried
out an assessment of the North-East region to determine
the relief, rehabilitation, and reconstruction needs of the
conflict-affected areas. The assessment highlighted the
need for urgent work in eight districts of the Northern
and Eastern provinces and four adjacent districts.
To improve living standards of the people, the ConflictAffected Area Rehabilitation Project rehabilitated and
reconstructed essential infrastructure in the identified
areas. Under the project, roads were rehabilitated and
bridges were rebuilt to provide better access to markets,
schools, health centers, and employment within
the region; and to connect the north and east
to other parts of the country.
As power was restored, electrification was provided
to rural houses and small enterprises. Moreover, smallscale and community-based infrastructure and services
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such as irrigation, waters supply, education, health,
and sanitation facilities were developed to improve
the living conditions of the people in conflict-affected
areas. The project also funded a feasibility study
for water supply services to the Jaffna Peninsula.
Social mobilization activities such as savings programs
were also begun, especially with the women of the
villages. Other small, village-based infrastructure
subprojects such as village roads and community
halls were assessed and implemented in over 30 villages.
At the project’s conclusion, the poverty of residents
living along the rehabilitated roads was reduced. A share
of the households earned more than SLRs25,000 per
month, which was an increase from 25% to 32%. The
share of low-income households earning SLRs7,000–
SLRs15,000 per month declined from 24% to 20%.
The impact on agriculture includes better market
accessibility, larger sales of produce, better access
to fertilizers and other necessities, and reductions

PROJECT OUTPUTS
Road rehabilitation
• Restored 198 km of roads, including
bridges and drainage structures
Power and electrification
• Provided 114 rural electrification schemes
and 11 medium-voltage schemes
Community restoration and development
• Completed 394 subprojects in 12 sectors
(160 in the Eastern Province, 210 in the
Northern Province, and 24 in common areas)
• Community development in 28 villages
• Commenced social mobilization activities
(e.g., savings programs with women)
• Assessed and implemented small, village-based
infrastructure subprojects (water supply and
sanitation, village roads, and community halls)

FINANCING DETAILS

8 years

Implementation period
2011
Project completion
ADB financing
Government financing

$75.9 million

$30.7 million

TOP LEFT: A water tank under construction in Mannar.
TOP RIGHT: A vegetable seller at Iratta Periyakulam
along the Vavuniya-Medawachchiya-Mannar road.
BOTTOM LEFT: The Jaffna-Manipay-Karainagar causeway.
BOTTOM CENTER: School children in Batticaloa.
BOTTOM RIGHT: A rural hospital in Vidattaltivu.

in production costs. About 88% of households were
able to reach government-funded medical care in under
30 minutes, compared with 63% before the project.
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Fiscal Management
Reform Program

“The program loan supported the early-stage
of policy actions toward fiscal reforms.”

I

n the early 2000s, Sri Lanka faced a high budget
deficit resulting from low revenue collection
and leakages in expenditure controls. Linkages
between fiscal objectives and the budget framework
were insufficient since tax administration had to be
strengthened. A program was needed to create fiscal
space, preserve macroeconomic stability, and bring
about greater investment and sustained growth.
ADB extended a $70.3 million loan package to Sri Lanka
in 2004 to support the government’s Fiscal Management
Reform program. The loan facility consisted of a $45
million program loan for fiscal management reforms,
a $15 million project loan to modernize revenue
administration, and a TA loan of $10.3 million
to build capacity in related institutions.
The program initiated the early stage of policy
actions to modernize fiscal administration and enhance
the effectiveness of tax administration. It improved
the budgetary framework by streamlining budgetary
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procedure, and improving expenditure management
and control. Moreover, the program strengthened
fiscal discipline by improved budget estimates
and reduced distortions in the tax system,
and improved fiscal coordination.
Supported by the program, the government introduced
a rolling medium-term budget framework in the
2007 budget to rationalize expenditure and base
budget estimates over the next 3 years. The program
also contributed to improving the sustainability
of public investments in less-developed regions through
better public resource management and enhanced
fiscal space for social and economic development.
Moreover, the program strengthened the reporting
requirements and accountability to Parliament
and the public. The computer system of the
Inland Revenue Department was upgraded while
a local area network and wide area network were
installed to modernize revenue administration.

PROJECT OUTPUTS
Supported a range of outputs under five broad components:
• Established a more effective tax administration
 Created a modernized revenue administration system
 Strengthened tax collection and compliance structures
• Improved the budget framework
 Streamlined budget procedures
• Improved public expenditure management and control
 Strengthened the management of off-budget
expenditures and borrowings
 Improved cash and asset management systems
• Strengthened fiscal discipline
 Improved budget estimates
 Reduced distortions
• Component 5: Improved fiscal coordination
 Supported stronger fiscal and macroeconomic coordination
 Enhanced fiscal decentralization

10 years

FINANCING DETAILS
Implementation period

2013
Project completion
ADB financing

$70.3 million

LEFT: The Miloda Academy of Financial Studies in Colombo.
RIGHT: A lecture in progress at the Miloda Academy of
Financial Studies in Colombo.

OUTSTANDING
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Tsunami-Affected Areas
Rebuilding Project

“The project improved the living conditions of a
significant number of tsunami-affected families.”

O

n the fateful day of 26 December 2004,
the Asian tsunami devastated more than
two-thirds of the coastal area in the country,
including the conflict-affected North and
East. The series of waves caused widespread damage
and destruction to the dwellings, buildings, roads,
fishing boats, and other infrastructure. The tsunami
claimed over 35,000 lives, left thousands more
missing and injured, and caused more than 500,000
people to lose their homes and livelihoods, 75%
of whom were already mired in poverty.
ADB was quick to respond. ADB, the World Bank,
the Japan Bank for International Cooperation, and
the United Nations assisted the government to develop
joint assessments to determine the reconstruction
needs of the damaged coastal areas.
Subsequently, ADB prepared the Tsunami-Affected
Areas Rebuilding Project as an emergency program to
accelerate the affected areas’ recovery. It was designed
as a multisector intervention that included establishing
legal identities and the rights of victims; and rebuilding
their livelihoods, restoring infrastructure and other basic
services, and reconstructing damaged infrastructure.
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The Tsunami-Affected Areas Rebuilding Project
funding included a $150 million grant from the
Asian Tsunami Fund at ADB, cofinancing by the
European Commission and Government of the
Netherlands, and a reallocation from ADB’s
ongoing loan.
The project improved the living conditions of
over 7,600 tsunami-affected families by restoring
their livelihoods through access to microcredit.
The families, and women in particular, were also
empowered by the provision of income-generating
activities and employment opportunities
to help them rebuild their lives sustainably.
Improved access to legal services, roads,
water supply, local government buildings,
and community centers were also provided
to the people in the tsunami-affected areas
to improve their livelihood and economic
activities. The project also addressed natural
safeguards to minimize the impact of future
tsunamis, such as mangroves, sand dunes,
and coral reef conservation to protect beaches,
coastal towns, and highways from erosion.

PROJECT OUTPUTS
Legal assistance, governance, and anticorruption
• Provided legal facilitation, and new and replacement
identity documents
• Brought 5,600 children under the protection of the National
Child Protection Authority and child-based court procedures
• Enhanced the capacity of magistrates and judges to
respond to the tsunami’s impacts through training
North East coastal community development
• Improved the provision of basic needs for 322 villages and
created temporary employment for over 7,500 people
• Constructed 22 markets, 20 agricultural and handicraft
training facilities, and 85 storage and repair facilities
for fishers’ societies.
• Trained 2,466 women in developing enterprises and
established 120 women’s rural development societies
Road rehabilitation and reconstruction
• Reconstructed 330 km of class A and B national roads;
and 34 km of class C, D, and E provincial roads
Water supply and sanitation
• Expanded 13 small and medium schemes, constructed
nine community-based schemes, and 571 common wells
• Built 52 rainwater tanks in Trincomalee
Southern Province reconstruction
• Reconstructed infrastructure in 125 villages and provided
shelter to about 3,000 families
• Rehabilitated local government buildings and constructed
community centers, bus stations and stands, markets,
cooperative society buildings, institutional buildings, education
offices, preschool buildings, sports centers, and staff quarters
• Repaired 306 sections of damaged roads
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PROJECT OUTPUTS
Coastal resources management
• Repaired 12 major coastal stabilization structures,
reconstructed two fisheries harbors, and
provided new storage for six fishing villages
• Repaired 9 km of local access roads
• Constructed the Coastal Conservation
Department office in Matara
Rural finance
• Provided microfinance to 7,750 beneficiaries ($3.1 million
through 31 local microfinance institutions)
North East Community Restoration
and Development Project (Tsunami)
• Improved basic community and institutional infrastructure
• Repaired and reconstructed health clinics, schools,
special needs schools, local government buildings,
roads, water supply and drainage schemes, fisheries
markets, agricultural schemes and extension centers,
milk chilling plants, and livestock breeding centers
• Provided shelter for 6,500 families

FINANCING DETAILS

6.5 years

Implementation period
2011
Project completion
ADB financing
Government financing

$154.7 million

$20.7 million

PREVIOUS PAGE: Fishing boats docked at the
fisheries harbor and breakwater in Hambantota.
OPPOSITE PAGE: A reconstructed section of
the main Matara-Wellawaya road near Matara.
LEFT: A reconstructed bridge in Akkaraipattu.
RIGHT: A mat weaver.
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Technical Education
Development Project

“The project developed COTs and other
relevant institutions, and helped to establish
the University of Vocational Technology.”

S

ri Lanka was facing a lack of higher-level
technicians and technologists for various
economic sectors, including construction,
manufacturing, transportation, communication,
and information technology. The government’s
economic development priorities needed
an effective mechanism to respond to the
changing labor market to reduce unemployment.
The Technical Education Development Project
was thus designed to upgrade six technical colleges
into colleges of technology (COTs), and to build the
institutional capacities of a teacher training institution
and the relevant government ministry. This was the
fourth ADB-funded project in Sri Lanka in technical
education and vocational training since 1983.
This project also helped to establish the University
of Vocational Technology to create a more market-

114

SRI LANKA–ADB|PARTNERSHIP|1966–2016

responsive vocational training system. The design and
development of occupational standards and instructional
materials for the technician and technologist programs
expanded the range of programs offered at the
COTs and University of Vocational Technology.
The choice of occupations was demand-driven
and aligned with labor market needs. Programs were
appropriately distributed geographically, such as a farm
machinery program at the Anuradhapura COT, food
technology program at the Kandy COT, and biomedical
equipment technology program at the Maradana COT.
The project contributed to increasing the potential
of providing higher-level education and training
for technicians and technologists, and thereby
resolved a majority of the issues and policy
recommendations identified in the government’s
policies on human resources and employment.

UNIVOTEC

PROJECT OUTPUTS
• Established the University of Vocational Technology
• Established six COTs
• Developed and installed school management
systems and procedures
• Developed 12 curricula for the technician program
• Trained staff at 16 COTs in curriculum implementation
• Established industry and sector councils
• Introduced entrepreneurial training to the Tertiary
Vocational and Education Training sector

FINANCING DETAILS

5 years

Implementation period
2011
Project completion
ADB financing
Government financing

$20.1 million

$3.9 million

LEFT: The University of Vocational Technology established
under the Technical Education Development Project.
RIGHT TOP AND BOTTOM: Students in practical
sessions at the University of Vocational Technology.

UNIVOTEC
UNIVOTEC
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National Highways
Sector Project

“This project sought to improve road
standards to meet the rapidly growing
freight and passenger traffic.”

A

myriad of roads crisscross the island. Some,
such as major arteries, provide critical links
to important hubs in the country, while
others support accessibility to markets
and social infrastructure.
Road transport is a dominant mode in Sri Lanka,
accounting for 98% of freight movement and 93%
of passenger traffic. The northern east–west corridor,
south highway links, and Colombo links in particular
have provided the stimulus for increased economic
activity by facilitating a seamless flow of commercial
traffic and greater connectivity between various
parts of the country.
Despite its role in facilitating economic development,
most national highways were in poor and substandard
condition.
The ADB-supported National Highways Sector Project
aimed to transform the country’s transportation system
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by lowering the cost of road transport, relieving traffic
congestion, and improving access. The project
also supported the institutional strengthening
of the Road Development Authority (RDA).
It delivered multiple gains such as improved traffic
flow, higher vehicle speeds, lower vehicle operating
costs, shorter travel times, and lower road user
costs. The communities served by the roads upgraded
by the project benefited from these improvements,
and obtained better access to economic
opportunities and social services.
Farmers outside the urban centers used to spend
a good portion of their day taking their produce
to the market using various modes of transport
such as ox carts, hand tractors, and trucks, mainly
because of the bad condition of the roads. Today,
things are different with the upgraded roads.
Taking goods to market is quicker and less
complicated.

PROJECT OUTPUTS
• Upgraded 287 km of National Highways:
A004: Kirulapona to Godagama
A005: Nuwara Eliya to Badulla
A006: Habarana to Kanthale
A012: Puttalam to Anuradhapura
A024: Matara to Akuressa
A026: Udatenna to Mahiyangana
B084: Colombo to Horana
B153: Hikkaduwa to Baddegama
B157: Horana to Anguluwathota and Aluthgama
B207: Katukurunda to Neboda
• Improved and replaced bridges, drainage, and culverts
• Developed a pilot performance-based maintenance program
• Provided TA to build the capacity of the newly established
Environmental and Social Division with the RDA

FINANCING DETAILS

Original Loan

Additional Loan

7 years

4 years

2012

2016

$150 million

$85 million

$58 million

$20.6 million

Implementation period
Project completion
ADB financing
Government financing

LEFT: The Udatenna-Mahiyangana Road.
RIGHT: A fruit seller along the Udatenna-Mahiyangana Road.
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Colombo Port Expansion Project

“Sri Lanka was equipped with more
capacity to generate income from
its transshipment market share.”

S

ri Lanka is located at a strategic position
near the major Indian Ocean sea-lanes that
connect Southeast Asia, Europe, and Africa.
To strengthen the position of the Colombo
Port as a transshipment hub for the South Asian region,
ADB assisted the Sri Lankan government to improve
harbor infrastructure of the Colombo port, including
the breakwater and internal roads, through a $300
million loan.
The project was a public–private partnership (PPP)
with the private sector investing about $500 million
in the South Container Terminal.
Enhancing the cargo-handling capacity of the Colombo
Port, the project added to the water depth of the harbor
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to handle new-generation vessels of large size. It also
established a new marine operations center, relocated
a submarine oil pipeline, provided navigational aids,
and constructed shore utilities.
As one of the largest PPP projects in the country, the
Colombo Port Expansion Project provided shippers and
container handlers with lower transport costs and more
rapid delivery times. In turn, the improved conditions
attract larger vessels and higher volumes of trade,
and improve Sri Lanka’s competitiveness in international
trade. The transshipment traffic increased from
2.785 million twenty-foot equivalent unit (TEU)
in 2008 to 3.699 million TEU in 2014.

PROJECT OUTPUTS
Harbor infrastructure
•
•
•
•

Constructed a breakwater of 6.4 km
Constructed a two-way harbor access channel
Established a new navigation control tower facility
Constructed and provided marine navigation aids including:
 15 channel-marking light buoys
 Two breakwater obstacle lights
 A Physics and Engineering Laboratory (PEL) sector light
 A vessel traffic management system
 Access roads of 6.4 km

South Container Terminal (SCT)
• Created the Colombo International Container Terminal
as a special purpose company for terminal operation
• Completed the first phase of the SCT in August 2013 and
delivered additional capacity of 0.8 million TEU per year
• Completed the final phase of the SCT in April 2014
and added capacity of 1.6 million TEU per year

FINANCING DETAILS

6 years

Implementation period
Project completion
ADB financing

2013

$300 million

Government financing
$121 million

LEFT: The newly constructed breakwater at the Colombo Port.
RIGHT TOP AND BOTTOM: Colombo Port Control Tower.
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Education for Knowledge
Society Project

“Supporting the government’s strategy for secondary
education, the project introduced competencybased education at the secondary level.”

H

ailed as a leader in education in South Asia,
Sri Lanka has achieved the vital milestone
of universal primary education, as well
as high literacy rates and gender equality
in basic education. But the quality and relevance
of secondary education was a concern, especially
with a high rate of islandwide unemployment,
of which 56% represented educated youth who
had passed the General Certificate of Education
Ordinary Level (O-Level) or Advanced Level
(A-Level) examinations. The education system
also needed to adjust to the modern economy’s
changing needs.
Therefore, the curricula needed to be more relevant
to the job market to enable continuous economic growth
and to improve labor resources productivity. Given the
small size of the country’s domestic market and limited
natural resource base, to forge ahead, the country
needed to increase its labor productivity by producing
employable youth with required skills demanded
by the labor market. The government also aimed
to develop an education system to provide technological
skills for a knowledge-based society to underpin
rapid economic and social development.
The Education for Knowledge Society Project was
formulated to increase the relevance of secondary
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education to labor market requirements and improve
the employability of educated youth. Supporting
the government’s strategy, the project introduced
competency-based education at the secondary
level so education became more life skills-oriented.
It also strengthened teaching in ICT, English,
the sciences, and technical subjects to develop
skills for a knowledge-based society.
Moreover, the project upgraded 100 secondary schools
in rural and disadvantaged areas under the government’s
program to have one full-fledged provincially
administered secondary school in each of the 325
administrative divisions. The Center of Excellence in
English Education was established to expose more youth
to languages. The project also supported HIV/AIDS
awareness creation through health education in schools.
At completion, in the project-supported schools,
the relevance of secondary and tertiary education
to labor market requirements and the employability
of graduates from these schools increased. Other
positive changes among these 100 schools include
higher enrollment, at 12% above the 2008 baseline
by 2014; and improved pass rates with an 11%
increase in the O-Level and 4% in A-Level.

PROJECT OUTPUTS
Scholarships and training
• Awarded 73,658 scholarships that disbursed
SLRs10,000 per year to students
• Trained 18,000 teachers in competency-based
education methods for teaching and evaluation,
and the use of ICT in key subjects
• Awarded 50,270 scholarships for ICT training of teachers
• Initiated career guidance services
Education development
• Upgraded 100 secondary schools
• Introduced competency-based education curricula
in languages, mathematics, and technology
• Strengthened health education by including the study of
HIV/AIDS in the curriculum for both students and teachers
• Funded the Sri Lanka Institute of Advanced
Technological Education
• Funded the Center of Excellence in English Education
• Supported the establishment of the Education
Management Information System
• Supplied teaching equipment and upgraded computer
labs for 12 advanced technical institutes
• Provided 2,149 secondary schools with computers,
uninterruptible power supplies, and printers

FINANCING DETAILS

7 years

Implementation period
2015
Project completion
ADB financing
Government financing

$78.8 million

$15.9 million

TOP: In the library of the Hakmana Methodist Central College.
BOTTOM: Students in the middle of practical exercises.
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Elephants walk in procession during the Kandy Perahera.

MOOKIAH THIRUCHELVAM
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M. A. PUSHPA KUMARA

Kandyan dancers at the Navam Perahera.

A farmer carries the first harvest of cinnamon on an elephant to offer at the Seenigama Devalaya in Galle.

M. A. PUSHPA KUMARA
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A peacock in Yala National Park.

MOOKIAH THIRUCHELVAM
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MOOKIAH THIRUCHELVAM

Blue-Tailed Bee-Eaters in Yala.

Common Kingfisher.

MOOKIAH THIRUCHELVAM
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The Dambulla cave temple.

MOOKIAH THIRUCHELVAM
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MOOKIAH THIRUCHELVAM

Gal Vihara in Polonnaruwa.

Lankatilaka Temple in Polonnaruwa.

MOOKIAH THIRUCHELVAM
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2009

POSTCONFLICT YEARS

Clean Energy and Access
Improvement Project

“The urgent need in the energy sector was to
strengthen the national transmission network.”

O

ver the decades, Sri Lanka’s energy sector
greatly improved, achieving a national
electrification ratio of 82% by 2008.
The entire demand growth for energy
was served by oil-fired thermal generation, with the
share of thermal power in the power generation mix
increasing dramatically from 1% in 1986 to 58% in 2008.
Given the island’s overdependence on imported fossil
fuels, this posed a serious threat to the country’s energy
security and to the environment. Therefore, clean
energy and indigenous renewable energy sources
had to be developed.
The national transmission network also needed
to be strengthened. Many poor households remained
unconnected even in areas connected to the
grid because these could not afford the initial
cost of service connection.
The Clean Energy and Access Improvement Project
aimed to eliminate the network bottlenecks for small
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hydropower plants, strengthen the transmission
network in the Eastern Province, and expand
credit support for service connections in
selected provinces.
Responding to the dire need for road illumination
in several areas, the project also looked into the
demand-side management of municipal street
lighting. Designs for an effective street lighting
system, which was to be managed by the respective
municipal councils, were provided and supported
by a $4.2 million grant.
A rural household connection credit line was also
launched to help achieve 100% electrification in the
country. Poor households could approach the Ceylon
Electricity Board to obtain electricity connections
and pay the initial connection charges through their
electricity bills over a period of 72 months. This
credit line was initially launched in the Hambantota
and Ratnapura districts, and later rolled out to other
districts including Ampara in the Eastern Province.

PROJECT OUTPUTS
Transmission and distribution network
• Constructed grid substations in Mahiyangana,
Maho, Naula, and Pallekele
• Augmented grid substations in Ampara, Badulla,
Balangoda, Habarana, Horana, Kelaniya, Kurunegala,
Matara, Nuwara Eliya, Panadura, Puttalam, Seethawaka,
Ukuwela, Valachchenai, and Veyangoda
• Constructed 132 kV transmission lines from Galle
to Matara, Ukuwela to Pallekele, Maho to Puttalam,
and Habarana to Valachchenai for a total of 193 km
• Constructed distribution substations in Hikkaduwa,
Katunayake, Kiribathgoda, Kotikawatta, and Nawala

FINANCING DETAILS

7 years

Implementation period
2016
Project completion
ADB financing
Government financing

$163.8 million

$24 million

LEFT: Mahiyangana grid substation.
RIGHT TOP: Street lights in Gampaha.
RIGHT BOTTOM: With electricity, children
can now study at night with ease.
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Conflict-Affected Region
Emergency Project

“The project focused on restoring basic infrastructure
to assist with postconflict resettlements.”

T

hough the guns had fallen silent and mines
removed from their villages and gardens,
many people returned home to destruction
and bare structures.

Restoring normalcy to the former conflict zone,
postconflict rehabilitation and construction became a
priority in the immediate aftermath of the end of the civil
conflict.
Envisaged as a project with far-reaching impact, the
Conflict-Affected Region Emergency Project aimed to
reduce poverty in conflict-affected areas. The project
conformed to the government’s medium-term policy
for the north (Wadakkin Wasantham) and complemented
ongoing ADB projects, such as the North East
Community Restoration and Development
Project, and other projects.
Mainly focusing on the Northern Province, this project
also addressed issues in the Eastern Province and some
border villages in the North Central Province—all affected
by the conflict. It focused on assisting the postconflict
resettlement of the estimated 85,000 to 90,000 internally
displaced persons (IDPs) returning to their original
areas of residence.
The project covered multiple sectors restoring basic
infrastructure such as roads, electricity, water supplies,
and tank irrigations, in addition to strengthening
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civil administration, and restoring and improving
people’s livelihoods.
Some of these areas lacked basic utilities, such
as drinking water and electricity, as there had been
insufficient investment in the region during the war.
Only a few had access to piped water, which varied
between 2% and 20% in the different northern districts.
The restoration of the Point Pedro Water Supply Scheme
in Jaffna and construction of the Eachchalampattu
Water Supply Scheme in the East provided 33,000
people with access to clean drinking water.
A total of 228.3 km of national, provincial, and
local authority roads were rehabilitated. Moreover,
the rehabilitated 705 km of rural access roads significantly
improved the livelihoods of formerly isolated farming
communities, while reducing travel time and vehicle
operating costs.
In addition, the rehabilitated minor, medium, and large
tank irrigation schemes and small tank systems enabled
over thousands of farm families, predominantly former
IDPs, to begin irrigated cultivation again on 19,916 ha
in the Northern Province, and parts of the Eastern
and North Central provinces.
Partial and total blackouts were common in the north.
However, with the construction of the grid station at
Chunnakam and a new transmission line from Kilinochchi

PROJECT OUTPUTS
• Reestablished connectivity through the rehabilitation of roads
• Restored utilities such as power and water supply schemes
• Improved basic social services by rehabilitating irrigation
schemes and administrative infrastructure
• Improved legal governance through
reconstructed court facilities

FINANCING DETAILS

3 years

Implementation period
2014
Project completion
ADB financing
Government financing

$138.2 million

$12.7 million

TOP: Transporting goods to the market in Vavunikulam.
BOTTOM LEFT: The District Secretariat in Kilinochchi.
BOTTOM CENTER: The Jaffna-Kilinochchi
transmission line at the Elephant Pass Lagoon.
BOTTOM RIGHT: A water tower at Point Pedro, Jaffna.

to Jaffna, a reliable supply of electricity to the north
was restored.
The reconstruction of the legal complexes in
Chavakachcheri, Kytes, and Mallakam helped create
a fully operational governance system that restored
the perceived personal and communal security
of the war-affected communities and IDPs. This
was essential to support the early recovery efforts,
and sustain rehabilitation and rebuilding initiatives.

131

|1966–2016
SRI LANKA–ADB|PARTNERSHIP
POSTCONFLICT
YEARS

2010

POSTCONFLICT YEARS

Northern Road
Connectivity Project

“The project greatly improved road connectivity
and facilitated economic growth in the north.”

M

iles of carpeted roads connecting remote
villages to urban centers now provide
connectivity to the once-war ravaged
northern districts. Damaged culverts,
blown-up bridges, and crater-riddled roads are
no longer landmarks of the former conflict zone.
Targeting the Northern and North Central provinces,
the Northern Road Connectivity Project was initiated
to rehabilitate national and provincial roads while
complementing other ADB projects in the conflictaffected regions. In addition, the offices of the
Northern Provincial Road Development
Department were rehabilitated.
Provincial roads, including minor feeder roads
connecting settlements with markets, and major feeder
roads connecting towns and villages in the Mannar and
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Vavuniya districts were rehabilitated to all-weather
bituminous surfaces.
As a result, travel time and vehicle operation costs were
reduced. Moreover, people were provided with quicker
and renewed access to basic social services and markets,
thereby reducing regional income disparities.
These rehabilitated roads not only connected
the north, south, east, and west, but also opened doors
to markets, expanded trade opportunities, and enabled
easier access to education and health facilities.
Due to the enhanced mobility and improved social
interaction for the communities in the north, farmers,
fishers, traders, and professionals now have greater
access to expanded markets not only locally but
even beyond the shores of Sri Lanka.

PROJECT OUTPUTS
• Rehabilitated approximately 280 km of national roads
in the Northern and North Central provinces
• Restored 260 km of provincial roads in the Northern
Province, including minor feeder roads connecting
settlements with markets, towns, and villages
• Restored selected bridge links
• Improved the offices of the Northern Provincial
Road Development Department
Original Loan (2010)

FINANCING DETAILS

Additional Loan (2012)

5 years

Implementation period
Project completion
ADB financing

2015

2017

$154.4 million

$99 million

$18.6 million

$14.8 million

Government financing

LEFT AND RIGHT: Across the lagoon and paddy
fields along the Navatkuli–Karaitivu–Mannar Road.
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Sustainable Power
Sector Support Project

“The strengthening and expanding of the rural
electrification systems in the Eastern and Uva
provinces enhanced people’s livelihoods.”

A

s Sri Lanka continued to develop, a reliable
transmission network to meet the demand
for power for its growing economy became
increasingly important. About 15% of rural
households do not have access to electricity while
the electrification ratio continued to reflect regional
disparities.
The Sustainable Power Sector Support Project
was formulated to support the government’s National
Energy Policy and Strategies, a 10-year plan that was
to continue to 2016. The project sought to strengthen
the existing transmission system, improve supply
reliability, and expand rural electrification in the
Eastern, North Central, Southern, and Uva provinces.
Addressing the population’s postconflict electricity
needs, the project improved infrastructure in the Eastern
Province which was severely damaged by the conflict,
and directly contributed to the development of this
poor province.
Rural electrification is supported through an additional
$1 million grant to improve livelihoods in local
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communities—especially for women—through training
on the safe use of electricity equipment and productive
use of microcredit linked to income opportunities
emerging with electricity access, and increasing
employment as meter readers and maintenance
crew for simple and routine repairs. The project
also enhanced the livelihoods of people in povertystricken provinces as electrification creates better
opportunities.
The TA associated with the project assisted the
Sri Lanka Sustainability Energy Authority to establish
a laboratory for testing lighting equipment—making it
the only such public sector facility in South Asia at the
time—and testing and labeling refrigerators to conduct
energy auditors training; and procure measurement
equipment and tools for energy audits.
To prepare detailed engineering design of the Moragolla
30 MW run-of-river hydropower station, the project
provided consultancy services. Thus, it contributed
to improvements in the supply of reliable, adequate,
and affordable power for sustainable economic
growth and poverty reduction.

PROJECT OUTPUTS
Rural electrification and distribution systems
• Constructed 165 km of 33 kV and 593 km of 0.4 kV distribution
lines to electrify 12,190 households in 113 remote villages
• Installed 75 autoreclosers and 100 load break switches
• Provided tools and specialized utility vehicles for the
construction and maintenance of 30 line gangs
• Constructed 45 km of 33 kV primary distribution backbone line
reinforcements and upgraded 9 km of an existing 33 kV line
Energy efficiency and renewable energy
• Prepared the detailed engineering design for the
30 MW run-of-river Moragolla hydropower station
Transmission system
• Developed a new Galle grid substation and
transmission line from Ambalangoda to Galle
• Developed the Monaragala, Polonnaruwa, and Vavunativu grid
substations, and augmented a grid substation in Ampara
• Constructed 132 kV transmission lines from Mahiyangana
to Vavunativu and Ampara, and Monaragala to Medagama
• Constructed the 185 km second circuit of the 220 kV
transmission line from Laxapana to Anuradhapura

FINANCING DETAILS

3 years

Implementation period
2016
Project completion
ADB financing
Government financing

$120 million

$42 million

TOP: Kilinochchi–Chunnakam 132 kV transmission line.
BOTTOM LEFT: Galle grid substation.
BOTTOM CENTER: Measuring the colorymetri parameters
and photometri parameters of electric bulbs at a laboratory
at the Regional Center for Lighting in Colombo.
BOTTOM RIGHT: A transmission tower.
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Clean Energy and Network
Efficiency Improvement Project

“The Clean Energy and Network Efficiency
Improvement project was conceptualized
to improve the efficiency and reliability
of the transmission network.”

A

lthough Sri Lanka’s energy sector greatly
improved as reflected in the national
electrification ratio increasing to 91%
in 2011 compared with 29% in 1990,
longer-term challenges have remained.
To enable future increases in power supply, meet
the growing demand in the regions, and integrate
renewable energy sources into the grid, it became
necessary to strengthen the transmission network,
improve system reliability, and reduce technical
losses.
Thus, the Clean Energy and Network Efficiency
Improvement project was conceptualized to
increase the supply of clean power, improve
efficiency and reliability in the delivery of electricity,
and contribute toward establishing a reliable,
adequate, and affordable power supply for
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sustainable economic growth and poverty reduction
in the country.
The project will upgrade transmission infrastructure
that includes developing the power transmission
of the Mannar substation; improving transmission
and distribution network efficiency through the power
transmission development of the Kegalle, New Polpitiya,
and Padukka substations; and catering to reactive power
management and medium-voltage network efficiency
improvements. The project includes a solar rooftop
power generation pilot with a focus on innovation
and renewable energy.
To encourage private developers, the project also
provided a credit line of $1.5 million and a $1.5 million
grant from the Multi-Donor Clean Energy Fund under
the Clean Energy Financing Partnership Facility for
the development of solar rooftop power generation.

PROJECT OUTPUTS
Solar rooftop pilot (ongoing)
• Installed 2,000 kW of solar energy generation capacity
• Invested $580,000 of grant funds in projects at four
national universities: Jaffna, Moratuwa, Peradeniya,
and Ruhuna universities
Transmission infrastructure and substations
• Constructed four new grid substations in Kegalle,
Mannar, New Polpitiya, and Padukka
• Constructed 225 km of transmission lines
• Augmented grid substations in Anuradhapura, Athurugiriya,
Kolonnawa, Pannipitiya, and Thulhiriya
Power distribution
• Constructed five distribution lines of 129 km, including
stretches from:
 Akkaraipattu to Pottuvil
 Anuradhapura to Kahatagasdeniya
 Galmadu Junction to Akkaraipattu
 Kiribathkumbura to Galaha
 Vavuniya to Kebithigollewa
• Constructed four gantries

FINANCING DETAILS

4 years

Implementation period
2018
Estimated project completion
ADB financing
Government financing

$130.9 million

$68.5 million

LEFT: New Polpitiya grid substation under construction in Polpitiya.
RIGHT: Solar panels on the roof of Peradeniya University.
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Greater Colombo Water
and Wastewater Management
Improvement Investment Program

“This investment program will improve
Colombo city dwellers’ quality of life and
cater to the increasing demand in the city
for improved water and wastewater services.”

T

hough 95% of Colombo is covered by a piped-water
supply system, the distribution network was built
more than 100 years ago. It no longer fully meets
today’s needs. Some areas of the city receive water
only during off-peak hours and others for an average of 6
to 10 hours a day. Nonrevenue water remains around 49%.
Moreover, only 2% of the total population is connected to
the public sewerage system with the vast majority of urban
residents relying on septic tanks or not having access
to private sanitation facilities. Frequent blockages in the
sewerage system also cause flooding in low-lying areas.
The Greater Colombo Water and Wastewater
Management Improvement Investment Project
will rehabilitate and expand the water supply system
while reducing nonrevenue water in Colombo; improve
wastewater services in Colombo, complete designs,
and ensure project-readiness for future wastewater
investments; and strengthen the institutional structure
and efficiency of the service providers, which are
the National Water Supply and Drainage Board
(NWSDB) and the Colombo Municipal Council.
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This investment program will improve Colombo
city dwellers’ quality of life and cater to the
increasing demand in the city for improved
water and wastewater services. Around 645,000
residents will benefit from improved water
supply and wastewater management services
in the project area.
The project will also deliver other benefits such
as creating better marine and inland water quality,
improving public hygiene, and uplifting sanitary
conditions in the city. Urban environment and
public health will be improved for 1.5 million
urban and suburban residents in Colombo.
Increased participation of low-income communities
in water conservation, especially women, through
the formation of water user groups is being
encouraged. Women will be encouraged to
take on leadership positions in these groups,
and engage in water and wastewater awareness
raising in their communities.

PROJECT OUTPUTS
• Rehabilitate and expand the water supply system
and reduce nonrevenue water in Colombo
• Improve wastewater services in Greater Colombo
• Strengthen institutional structure and capacity
of service providers

FINANCING DETAILS

8 years

Implementation period
2020
Estimated project completion
ADB financing
Government financing

$300 million

$100 million

Improved sewer management of Colombo with rehabilitated sea outfalls.

COLOMBO MUNICIPAL COUNCIL
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Education Sector
Development Program

“The Education Sector Development Program strives
to develop Sri Lanka’s human capital to accelerate
its economic development and transformation
into a knowledge-based economy.”

T

he end of the almost 3 decade-long conflict
provided Sri Lanka a significant opportunity
to develop its human capital to accelerate
the country’s economic development
and transformation into a knowledge-based
economy, given its existing high literacy rates,
already far ahead of its neighbors.
A modernized and more relevant secondary
education sector is a necessary platform to prepare
youth for skills training and higher education to
support the country’s increasing need for human
resources to fuel a knowledge economy.
To work toward this goal, the Government of Sri Lanka
introduced a five-year plan to develop the education
sector in 2012 to which ADB extended its support,
along with the World Bank, from 2013. The Education
Sector Development Program introduced a new
modality through results-based lending to achieve
the desired outcomes of the education system.
Building on ADB’s extensive experience in the sector,
the program strives to increase equitable access
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to education and improve the quality and relevance of
education, especially through an emphasis on increased
access to the science, commerce, and technology
streams. It also strengthens education governance by
improving the capacity of school principals and includes
gender-inclusive education planning and budgeting, with
a focus on monitoring and evaluating results and
outcomes.
In line with the 13-year mandatory education system
and the government’s priority, the project will support
the creation of diversified pathways for students
to acquire tertiary education and skills training
or enter the job market. This would reduce the
high youth unemployment rate and create greater
equal opportunities to bridge income disparities.
Scheduled for completion in 2018, the project’s success
thus far is reflected in improved student learning;
upgraded school facilities; an increased
number of qualified teachers, especially in
rural areas; and strengthened school leadership.

PROJECT OUTPUTS
Contribution toward a knowledge economy
• Enable an increased participation rate
in the A-Level technology stream
• Increase the pass rates in the O-Level and
A-Level examinations to enable more students
to enter tertiary education and skills training
Education infrastructure
• Develop the technology stream in at least
100 secondary schools
• Upgrade 250 schools from type 1C to type 1AB
with 50% female enrollment in the science streams
• Pilot a Facilities and Equipment and Maintenance
Financing scheme in 250 schools
Staff upgrades
• Deploy 250 qualified A-Level science
teachers to at least 250 schools
• Deploy 200 qualified A-Level technology
teachers to at least 100 schools
School management systems
• Train at least 600 principals and
900 deputy principals by June 2017

FINANCING DETAILS

5 years

Implementation period
2018
Estimated project completion
ADB financing
Government financing

$200 million

$4.6 billion

TOP AND BOTTOM: Students of the Technology Education stream.
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Southern Road
Connectivity Project

“Easing congestion on the access routes to
the Southern Expressway will boost industrial
development as supply sources and markets
outside the region become more accessible.”

T

o maximize the benefits of the Southern
Expressway, connectivity between the
local transport networks and expressway
calls for an integrated inland transport system.

The present congestion to access and depart from the
Southern Expressway is inefficient and cost-ineffective.
Therefore, increasing the capacity of access routes
to the Southern Expressway will boost industrial
development as supply sources and markets
outside the region become more accessible.
It will also improve access to hospitals and
schools for the people of the southern region.
To increase connectivity, 33.5 km of national
highways that link to three interchanges on
the Southern Expressway are being improved.
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Moreover, the Road Development Authority is to
receive assistance to develop a long-term expressway
connectivity plan, carry out a feasibility study for
250 km of national highways, and undertake detailed
engineering for about 200 km of national highways.
Over 1 million residents living in the surrounding
areas of the expressway are direct beneficiaries
of the project. Moreover, 4.6 million more living
in the Colombo, Kalutara, and Galle districts
who are served by the Southern Expressway will
indirectly benefit from this road improvement.
Hence, the Southern Road Connectivity Project
contributes toward Sri Lanka’s development aspirations
while also improving access to economic opportunities
and basic social, health, and educational facilities.

PROJECT OUTPUTS
National highway improvement
• Improved five priority national highways by
providing connectivity to three interchanges
on the Southern Expressway:
 A004: Kirulapona to Homagama (2.1 km)
 B084: Kesbewa to Pokunuwita (14.4 km)
 B157: Southern Expressway to Matugama (12.4 km)
 B295: Moratuwa to Piliyandala (2.5 km)
 B389: Ratmalana to Mirihana (2.1 km)
RDA capacity enhancement
• Assessed future projects for feasibility, detailed
engineering, land acquisition and resettlement,
and procurement of civil works services

FINANCING DETAILS

5 years

Implementation period
2018
Estimated project completion
ADB financing
Government financing

$75 million

$25 million

TOP AND BOTTOM: Road in Kesbewa.
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The annual Cart Festival at the Karainagar Sivan Kovil.
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MOOKIAH THIRUCHELVAM
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Turtle.

M. A. PUSHPA KUMARA

Fishing in Muthurajawala.

TUSHANI KALUGALAGEDERA
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Catamaran boats line the shore as fishers clean their nets.

M. A. PUSHPA KUMARA
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Ramadan prayers at Galle Face Green.

M. A. PUSHPA KUMARA
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M. A. PUSHPA KUMARA

Christmas 2016 at Galle Face Green.

Christian devotees on Palm Sunday at Ragama Tewatte Church.

M. A. PUSHPA KUMARA
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MESSAGES FROM FORMER COUNTRY DIRECTORS OF THE SRI LANKA RESIDENT MISSION

October 1997 to February 2000

February 2000 to July 2004

July 2004 to October 2006

Tadashi Kondo

John Cooney

Alessandro Pio

Congratulations on the 50th anniversary of ADB in Sri
Lanka with which we celebrate a progressive partnership
of 5 decades with the people of the country. The Sri
Lanka Resident Mission (SLRM) was established in
1997 primarily to foster closer ties with the Government
of Sri Lanka, and allow efficient coordination with the
country offices of other donors that are active within
the island.

Congratulations on this major milestone of partnering
with the Sri Lankan people for over 5 decades.

I still fondly remember my assignment in Sri Lanka.
During my time there, ADB supported the government’s
reconstruction efforts following the 26 December 2004
tsunami—carried out in cooperation with many other
development partners—and brought to resolution the
inspection case for the Southern Highway project to
allow its construction to continue. During a recent visit
to the island, I drove on this highway and was pleased to
note its good quality, as well as to witness the impact of
this project on transport times and costs.

Between 1997 and 2000, I had the opportunity to help
achieve ADB’s overarching goals of reducing poverty, in
close partnership with the government. Through
mutual commitment and cooperation, this partnership
has made it possible for ADB to progressively enhance
and uplift the lives of two million Sri Lankans.
As we celebrate this triumphant milestone, I am
confident that the partnership will progress to new
heights as both ADB and the government face the
challenges of the future.
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My first mission for ADB was to Sri Lanka and for several
years I was involved with transport sector projects in the
country. In early 2000, ADB appointed me as the
Country Director, a position I held for the next 4 years,
and these were eventful years.
An end to the decades-long conflict seemed to be
within reach and ADB, as a prominent actor in the
international community, worked consistently to assist
those who were most affected to help bring about an
end to the hostilities as was the hope then. Through
several effective projects, the lives of many conflictaffected communities were much improved. These
projects, overseen by the effective and dedicated SLRM
team, will long be a testament to how effective ADB is
when it becomes closely and proactively involved in
such challenging situations.

Sri Lanka has been a very engaged and engaging member
of ADB. Its strong tradition of investing in human capital
has been an inspiration to other countries in the region,
while some of the challenges it faced in relation to the
civil conflict, governance, and the need to strengthen
its infrastructure base have proven to be a rich learning
ground, and an opportunity to contribute to the
country’s development for many of us at ADB. I am sure
the cooperation between Sri Lanka and ADB will
continue to be vibrant and fruitful.

November 2006 to April 2011

May 2011 to December 2013

Richard Vokes

Rita O’Sullivan

Congratulations to everyone on this important
milestone. The partnership between ADB and the
government has made an important contribution to the
country’s development. During my tenure as Country
Director, I am particularly pleased to have witnessed
the completion of the Southern Transport Development
Project (Southern Highway), in which my predecessors
had also been extensively involved.

ADB’s long partnership with Sri Lanka has created a deep
bond of trust and seen significant accomplishments
across many sectors. During my tenure, I was honored
to oversee both the beginning and completion of major
projects, which aimed to revive economic activities that
led to creating employment opportunities, generating
incomes, and reducing poverty among the local
population.

As the country’s first expressway, it is changing the face
of transport in Sri Lanka. The Colombo Port Expansion
Project, which was a public–private partnership, was
another investment of national importance. ADB has
also provided vital support in the energy, water supply,
education, plantation, and fisheries sectors.

Infrastructural initiatives, such as the opening of the
first expressway from Colombo to Galle, expansion of
the Colombo Port to accommodate the world’s largest
container ships, and lighting up the north with the
Chunnakam Grid Substation and transmission lines
were complemented with the developing of expansive
human capital development operations in the crucial
sectors of education, technical education, and
vocational training.

Another special area in the Sri Lankan context has
been ADB’s extension of support for postconflict
recon
struction and development. This presented
particular challenges but, as in all areas, ADB staff—
whether from its headquarters or the SLRM—and our
partners in the government and wider civil society
worked hard to find an effective way forward.

I congratulate everyone who has been involved in this
50-year strong partnership. I am certain that it will
continue to thrive, supporting the well-being of all Sri
Lankans and ensuring peace and prosperity in the
beautiful land of Serendib.
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Traditional ola leaf writer using panhida to write a horoscope.

M. A. PUSHPA KUMARA
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