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i

Transparency is essential to development effectiveness. As the Asian Development Bank (ADB) marked 
50 years of work in the region in 2017, transparency continued to be embedded in all of its work. The 
principles and practices outlined in the Public Communications Policy 2011 (PCP) guide ADB’s approach 
to transparency. The sixth PCP annual report assesses and measures the implementation of the policy 
in 2017.

To ensure that ADB’s varied stakeholders are informed and have an opportunity to contribute to the 
decisions that affect them, ADB uses many tools and channels to reach out. ADB’s corporate website, 
ADB.org, is the repository for data and information related to its policies, projects, and other activities. 
ADB continues to make ADB.org as user-friendly as possible. In 2017, the bank made available on 
ADB.org 5,471 documents, publications, media, multimedia, and event materials, an increase from 
5,380 in 2016. 

Case studies, evaluation documents, and publications inform and build knowledge among government 
officials, development experts, and other stakeholders. Key publications in 2017 included a scholarly 
ADB history book detailing the changes in the region and ADB’s work since 1966; Meeting Asia’s 
Infrastructure Needs, a publication that looks at the region’s infrastructure investment requirements 
through 2030; and A Region at Risk: The Human Dimensions of Climate Change in Asia and the Pacific. 
ADB’s social media accounts engaged a growing span of stakeholders in English and languages of its 
developing member countries such that the bank now has the largest combined following on Facebook, 
Twitter, and LinkedIn of all the regional development banks. Meanwhile, outreach and consultations 
on policies and projects involved civil society, project-affected people, and development partners in 
two-way communication.

In all, ADB made public 3,397 project documents in 2017, 3% more than in 2016. Since 2017, project 
data are more regularly provided to the International Aid Transparency Initiative (IATI), boosting ADB’s 
covered adjusted IATI score—a measure of the bank’s overall data disclosure versus its portfolio—to 
the highest level among IATI’s 621 contributors.. ADB received 3,653 formal requests for information in 
2017, with project-related information most in demand.

Disclosure of information underlies transparency, and ADB requires information and documents on 
projects to be proactively shared throughout the project cycle. This report assesses how well that was 
done online for a set of 12 types of project documents. In 2017, staff disclosed 91% of the 1,152 key 
project documents they were required to disclose. This was a decline from 95% in 2016 because of 
delays in posting a few document types. The PCP also requires many documents to be disclosed within 
a specified time frame. The timeliness of disclosure of the documents monitored rose to 63% by the end 
of 2017 from 61% in 2016.

In 2018, ADB will continue the preparation of a policy to succeed the PCP as part of a mandated 5-year 
review. The second draft of the proposed new policy was made publicly available in early March. The 
current review schedule aims to finalize the new policy later in 2018 and put it into effect in early 2019. 
The review is allowing ADB to assess the performance of the PCP and identify measures to improve 
disclosure and transparency. Capacity building to improve understanding and implementation of the 
PCP’s presumption in favor of disclosure will continue along with refinements to disclosure processes. 

EXECUTIVE SUMMARY
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I. INTRODUCTION
This annual report on the Public Communications Policy 2011 (PCP) of the Asian Development 
Bank (ADB) assesses the bank’s disclosure and communications efforts from 1 January 2017 
through 31 December 2017. It is the sixth annual report on the implementation of the PCP, which 
took effect in April 2012.   

II. REVIEW OF THE PUBLIC COMMUNICATIONS POLICY
The PCP mandates that ADB review the policy after it has been in effect for 5 years. ADB started the 
review in July 2016 with a benchmarking exercise and focus group discussions to identify possible 
changes to the policy. 

In November 2016, the first consultation drafts of the new policy and separate staff instructions were 
posted for public comment on the dedicated PCP review webpage of ADB’s corporate website.1 These 
drafts were also used during the internal and external consultations from 2016 until July 2017. 

ADB consulted with a variety of civil society, development partner, donor, and developing member 
country government officials from 16 countries and one region, Europe.2 ADB’s Board of Directors was 
consulted in April 2017.

A second draft of the new policy and the implementation arrangements were made available on 
ADB.org on 2 March 2018 for comments for 1 month. A working paper and final policy paper will be 
developed and presented to ADB’s Board of Directors for consideration. If approved by the Board, the 
new policy is scheduled to become effective in early 2019. The implementation arrangements will be 
approved separately by ADB Management and become effective at the same time as the policy.

The new policy will be based on sound access to information principles, supported by clear guidelines to 
ensure effective implementation by staff and ADB’s development partners.  

III. POLICY IMPLEMENTATION

A. Disclosure

The PCP requires a high degree of information disclosure. While much information is proactively 
disclosed through ADB.org to reach a wide audience, the policy also commits ADB to ensure that 
relevant information is shared with project-affected people during project design and implementation. 
ADB also responds to requests for information about its operations and administration. 

1        ADB. Public Communications Policy Review. https://www.adb.org/site/disclosure/pcp-review.
2            In chronological order: Bangladesh, Nepal, Philippines, Tajikistan,  Thailand, Cambodia, Lao People’s Democratic Republic, Viet Nam, Canada, United States, 

Europe (from Germany), Australia, Timor-Leste, Fiji, India, Azerbaijan, and Georgia. 



2 Public Communications Policy Annual Report 2017

1. ADB Policy and Strategy Papers

In 2017, ADB’s Board of Directors considered six institutional policy papers. Two were disclosed on 
ADB.org and the rest were considered confidential and withheld from disclosure. Four of these policies 
required chair summaries of the Board meeting, and all of them were disclosed (Appendix 1). Other 
institutional documents posted on ADB.org during the year included the Transitional Results Framework, 
2017–2020; Results Framework Indicator Definitions; and Proposed Extension of Pilot Period for the 
Project Design Facility.3

During 2017, ADB continued to work toward a new institutional strategy, the Road to 2030: ADB’s New 
Strategy. ADB consulted on the new strategy with development partners in Japan, the Philippines, the 
United Kingdom, and the United States. ADB is also continuing its review of the PCP and the Disaster 
and Emergency Assistance Policy.  

2. Country Partnership Strategies and Regional Cooperation Strategies

ADB’s Board of Directors generally endorsed new country partnership strategies in 2017 for eight countries: 
Afghanistan, India, Kazakhstan, Lao People’s Democratic Republic, Mongolia, Myanmar, Sri Lanka, and 
Turkmenistan (Box 1). All were disclosed on ADB.org, including two that were disclosed before Board 
consideration under the early disclosure procedure. Five were disclosed within the 14-day disclosure 
deadline and one was disclosed 2 days after the deadline (Appendix 2). No regional cooperation strategy 
was prepared during the year. 

The Board of Directors received 28 country operations business plans, and all were disclosed on time. 

3. Project Documents

ADB proactively discloses information about its projects and operations to ensure that stakeholders are 
informed early in the project design stage and throughout implementation. In 2017, ADB posted 3,397 
project documents on ADB.org, 3% more than in 2016. Project documents were downloaded 361,252 
times, 15% more than in 2016.

3 ADB. Policies, Strategies, and Plans. https://www.adb.org/publications/policies-strategies-and-plans.

Box 1: ADB Prepares First Full Country Partnership Strategy for Turkmenistan

Turkmenistan joined the Asian Development Bank (ADB) in 2000. In November 2017, ADB’s Board of 
Directors generally endorsed the country partnership strategy for Turkmenistan, 2017–2021. It provides 
for three main avenues of support: (i) hydrocarbon market diversification and energy trade promotion; (ii) 
diversification of the non-hydrocarbon sectors through transport infrastructure investments to improve 
market connectivity and supporting private sector development, including small and medium-sized 
enterprises; and (iii) knowledge work on economic diversification and reforms. 

Source: ADB. ADB–Turkmenistan Partnership Strategy. https://www.adb.org/countries/turkmenistan/strategy.
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Since the PCP was introduced in April 2012, ADB has monitored a set of key project documents types 
to assess policy compliance (Appendixes 3 and 4). These 12 document types provide information about 
ADB projects from preparation through implementation and completion. Because these documents are 
required to be disclosed within certain time frames, they  provide a snapshot of the level and timeliness 
of ADB’s project document disclosure. In 2017, 1,152 of these project documents were required to be 
disclosed. By the end of the year, 91% of them had been posted on ADB.org, below the 95% rate in 2016. 
The decline was largely because of delays in posting some documents, notably the initial poverty and 
social analysis. The timeliness of the  disclosure of these key project documents improved to 63% in 2017 
from 61% in 2016 (Figure 1).

Figure 1: Disclosure of Key Project Documents, 2012–2017

The initial poverty and social analysis reports were posted less promptly than required: only 43% were 
posted within the prescribed time frame. In addition, only 45% of technical assistance (TA) reports 
and project preparatory TA appendixes were posted on time. Meanwhile, only 64% of reports and 
recommendations of the President and periodic financing request  reports were posted before the 
prescribed deadline. The posting of initial poverty and social analysis reports, TA reports, and project 
preparatory TA appendixes were delayed largely because staff are required to take an additional disclosure 
step of separating the documents from project concept papers, which are typically not disclosed. The 
posting of nonsovereign reports and recommendation of the President is often delayed because of the 
time needed to obtain disclosure approval from private sector clients. Periodic financing request reports 
are often delayed because some staff are still unaware of the disclosure requirement introduced in 2015.

ADB is reviewing its disclosure procedures and systems to address delays. This will be supplemented 
by continual advisory support, training, monitoring, and periodic reminders to staff on the disclosure 
requirements. In 2017, 136 new staff completed the basic PCP e-learning modules and 91 staff attended 
briefings on the policy. 

Posting on ADB.org remains high Disclosure within specified time frame continues to be a challenge

2012 2013 2014 2015 2014 2015

Source: Asian Development Bank.

84%

93% 93%92%
95%

91%

59%

77%

71% 73%

61% 63%
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In addition to the monitored documents, ADB routinely discloses a variety of other project documents 
and information throughout the project cycle to keep stakeholders informed. These include project data 
sheets (PDSs), which are updated at least twice a year, safeguard documents, and legal agreements.4 

4. Other Project and Program Information

The Independent Evaluation Department produced 27 evaluation reports assessing ADB’s results-based 
lending, country partnership validations and evaluations, and project performance evaluations, among 
others. All were disclosed on ADB.org within the prescribed time frame.

The annual report of ADB’s Office of Anticorruption and Integrity for 2017 was disclosed on ADB.org in 
March 2018. The office conducts reviews on project procurement to confirm compliance with applicable 
ADB policies, guidelines, and loan or grant agreements. Such reviews aim to identify and promptly 
address potential vulnerabilities, particularly integrity risks. In 2017, 10 reports on project procurement-
related reviews were posted. The Office of Anticorruption and Integrity also continued to provide 
updated information on its anticorruption work through its webpage5 and circulated its Anticorruption 
and Integrity e-Bulletin quarterly. 

To underline its commitment to aid transparency, ADB has been providing project-level data to the 
International Aid Transparency Initiative (IATI) since June 2013.6 The closely watched IATI website 
includes key data on 1,380 of ADB’s sovereign projects dating to January 2006. 

In 2017, ADB continued to improve the quality and quantity of data it is providing to IATI. In April 
2017, ADB started publishing project data monthly following the IATI standard; the bank also started 
providing information on the proportion of commitments allocated to capital expenditures, as well as 
on tenders and contracts awarded. This boosted ADB’s covered adjusted IATI score—a measure of the 
bank’s overall data disclosure versus its portfolio—from 77 points in April 2017 to 93 points at the end 
of 2017, the highest among IATI’s 621 contributors. ADB is considering also providing information on 
nonsovereign operations. 

4    ADB. Projects & Tenders. https://www.adb.org/projects/documents. 
5 ADB. Anticorruption and Integrity. https://www.adb.org/site/integrity/main.
6 International Aid Transparency Initiative. https://www.aidtransparency.net/.

Box 2: Routinely Disclosed Documents for Nonsovereign Projects

Similar to sovereign projects, the Public Communications Policy 2011 requires the Asian Development 
Bank (ADB) to disclose information on its nonsovereign projects throughout the project cycle. These 
include the project data sheet, initial poverty and social analysis, technical assistance reports, reports and 
recommendation of the President, and extended annual review reports (the nonsovereign equivalent of 
a project completion report). ADB also discloses safeguard documents for nonsovereign operations in 
accordance with ADB’s Safeguard Policy Statement (2009). Some documents are redacted to remove 
sensitive or commercial information that fall under the Public Communication Policy’s  exceptions.

Source: ADB. Private Sector (Nonsovereign) Financing. https://www.adb.org/site/private-sector-financing/main.
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B. Requests for Information and Appeals

In 2017, ADB received 3,653 requests for information through the inquiry form on its corporate website, 
of which 90% (3,273) had been answered by the end of the year. ADB acknowledged 81% of these 
answered requests within the required 5 days and responded to 96% within the required 20 days. The 
largest number of requests were for project information (Figure 2), and most of the requesters came 
from the private sector (Figure 3). ADB denied seven requests because the information requested fell 
under the PCP’s  disclosure exceptions. Six of the denied requests were for ADB bond issues, which were 
considered financially sensitive. The other denied request was for a draft Annotated Guide to the ADB 
Charter, which was considered deliberative information and subject to attorney–client privilege.

Figure 2: Most Requested Type of Information in 2017

Source: Asian Development Bank.

19%
Not Included

40%
Project-related

3%
Nongovernment 
Organization-Civil Society 
Organization Cooperation
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Figure 3: Most Frequent Source of Information in 2017

45%
Private Sector

18%
Not Indicated

6%
Government

1%
Media

3%
Multilateral Organization/

Development Agency

9%
Civil Society/Nongovernment 

Organization

18%
Student/AcademicSource: Asian Development Bank.



6 Public Communications Policy Annual Report 2017

In 2017, ADB’s Public Disclosure Advisory Committee—the first, internal layer of the two-stage appeals 
process—received one appeal for information. The appeal related to the request to disclose the draft 
Annotated Guide to the ADB Charter in the public interest. The committee upheld the original decision 
to withhold the document from disclosure.7   

C. Project Communications and Translation

Communicating directly with project stakeholders, including people affected by projects, is crucial to 
the effectiveness of ADB’s development work. The PCP requires information to be provided in a timely, 
clear, and relevant manner to allow affected people to provide meaningful inputs into project design 
and implementation. In 2017, project staff applied this through their project’s communications and 
other plans, with support from project communications staff in ADB’s Department of Communications. 
Quarterly internal training and sessions to share communications lessons from projects also supported 
this process.  

Translation is essential to providing information in a suitable format to stakeholders. In 2017, ADB 
translated 202 awareness-raising and training and instructional materials into one or more developing 
member country languages. These included news releases, fact sheets, publications, and handbooks. 
The PCP also requires the translation of country partnership strategies and PDSs for countries where 
English is not widely spoken. All of the country partnership strategies generally endorsed by the Board 
of Directors during the year were translated and are available on ADB.org. Of those, four translations 
were disclosed within the prescribed time frame and four were late because of delays in the translation 
process. ADB translated 322 PDSs into the relevant national language. These included PDSs for loans, 
grants, and project preparatory TA that were under preparation, approved (for sovereign projects), and 
had their initial English-language PDSs posted (for nonsovereign projects) in 2017. Project teams and 
project counterparts also provided translated information in a variety of formats to stakeholders as part 
of their project’s consultation and outreach efforts.

ADB continues to work with civil society organizations, including nongovernment organizations, to 
improve two-way communications during project design and implementation. This is intended to 
heighten the development effectiveness of ADB’s programs and services. Civil society organizations 
participated in various ways in 96% of the 102 sovereign projects in 2017, the same level as in 2016, 
exceeding the 90% annual target. To increase participation, ADB approved cluster TA in 2017 that aims 
to (i) improve engagement in selected developing member countries and (ii) expand the bank’s formal 
civil society partnerships to foster knowledge exchange and new approaches to development challenges. 
In 2017, ADB signed an agreement with the Asia Foundation to increase cooperation in areas including 
governance and regional environmental resilience. ADB also signed an expanded partnership with Plan 
International to formalize joint initiatives in areas such as gender, climate change, and poverty reduction. 
ADB’s NGO and Civil Society Center engages with a broad spectrum of other civil society members 
through its Facebook and Twitter accounts. It has more than 65,000 Facebook followers and 3,000 
Twitter followers.  

   

7 ADB. Appeals Received and Reviewed by the Public Disclosure Advisory Committee. https://www.adb.org/site/disclosure/pcp-implementation/appeals/
appeals-received.
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D. Public Communications

In 2017, ADB wrapped up the campaign to mark 50 years of development work in the region. The 
multifaceted campaign, spread across 42 countries, showcased ADB’s project and knowledge work on 
a level never before achieved by the bank by reaching a potential global audience of 500 million.8 The 
ADB@50 campaign won the Asia-Pacific Award for Public Affairs from Communication Director, an 
international magazine focused on corporate communications. 

ADB also continued to use a variety of methods to reach out and to provide information and data to the 
broader public about its projects, policies, and knowledge.

ADB.org, the main channel to speak to a wider audience, is where users can access most information 
about ADB and what it does. The launch of an improved search engine in 2017 has made information 
quicker to find on the site. Another key development in 2017 was the introduction of an online data 
library showcasing ADB public data in a machine-readable, shareable format that is easy to manipulate.9 
This is an important development in ADB’s data sharing as it means data can be incorporated into and 
compared with other datasets and presented in new and appealing ways.

In 2017, ADB.org had 3.3 million users, down 3% from the 3.4 million users in 2016 as users increasingly 
used other ADB websites and channels, including the ADB blog and social media accounts.

ADB staff also continued to share their expertise on how best to address key development challenges 
through the ADB blog.10 Readership of the blog rose to 223,206 in 2017 from 219,469 in 2016 with the 
most popular blog post last year addressing how best to communicate with remote villages.11

ADB continued to transfer knowledge to its member countries and others through its regular flagship 
studies, specialized reports, working papers, and other publications. In 2017, ADB published 467 
publications—including the ADB history book Banking on the Future of Asia and the Pacific: 50 Years of 
the Asian Development Bank and Meeting Asia’s Infrastructure Needs—versus 483 publications in 2016. 
ADB also released A Region at Risk: The Human Dimensions of Climate Change in Asia and the Pacific, 
produced with the Potsdam Institution for Climate Impact Research, which warned of the devastating 
consequences of climate change for the region’s people. Overall, ADB’s publications were downloaded 
765,463 times, 13% more than the 674,000 in 2016. 

Social media is an increasingly important means of engaging with a wide variety of stakeholders. 
Followers of ADB’s main Facebook, Twitter, and LinkedIn social media accounts increased in 2017. 
ADB’s 536,000 combined followers on those three channels is the highest and fastest growing of all the 
regional development banks.

Engagement, measured by likes, comments, or reactions, also increased dramatically through two of 
ADB’s three leading social media accounts, showing increased interest in communicating with ADB 
about its work in the region. On Twitter, engagement increased to 111,551 in 2017 from 92,659 in 2016; 
on Facebook, it climbed to 2.5 million from 1.7 million on the back of a rise in the number of followers 

8 Based on estimates from media monitoring firm Meltwater. 
9     ADB. Data Library. https://data.adb.org/ 
10 ADB. Asian Development Blog. https://blogs.adb.org/
11 L. Magno. 2017. Consulting indigenous communities using offline Facebook. ADB Asian Development Blog. 9 August. https://blogs.adb.org/blog/consulting-

indigenous-communities-using-offline-facebook.
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and more posting of content, notably videos. Engagement dropped on LinkedIn to 34,938 in 2017 from 
42,570 in 2016. 

ADB’s country offices also targeted domestic audiences in English and local languages through 
22 country-based Facebook or Twitter accounts. Meanwhile, highly targeted marketing, including 
through social media, brought ADB’s publications closer to their intended audiences. In 2017, Facebook 
followers of ADB’s publications-specific account increased to 20,982, a 73% improvement over 2016. 
The number of Twitter followers increased 44% to 8,138 and LinkedIn followers rose 32% to 3,966.

ADB also worked with traditional media to communicate its poverty-reducing mission in Asia and the 
Pacific. In 2017, 922 ADB-focused articles appeared in targeted media, virtually the same as the 921 in 
2016. ADB’s 50th Annual Meeting in Yokohama, Japan, in May 2017 generated 2,700 media stories, 
more than double the amount generated following the 2016 Annual Meeting in Frankfurt, Germany. 
Press tours allowed media to examine ADB projects up close.

In 2015, ADB established the Developing Member Country Journalists’ Knowledge-Sharing Program to 
bring media to ADB’s annual meetings where they can learn about regional development issues from 
ADB and other development experts and stakeholders. The number of participants has increased every 
year. In 2017, the program brought 38 journalists from 17 countries to the Annual Meeting in Japan, 
substantially expanding the capacity of the media in developing member countries to better report on 
the region’s challenges.

IV. GOING FORWARD
In general, disclosure of key project documents in 2017 remained high at 91%, despite a slight drop from 
2016. While timeliness of disclosure improved in 2017 to 63% of the documents monitored, more than 
a third are still not disclosed on time. ADB will tackle this issue in 2018. ADB will continue to help staff 
in implementing the disclosure requirements by providing advisory support, building and strengthening 
staff knowledge and capacity, and improving ADB’s disclosure systems and procedures. Special attention 
will be given to improving the disclosure of those project document types with low compliance, notably 
initial poverty and social analysis reports and TA reports and project preparatory TA appendixes.

In addition to improving the implementation of the current PCP, development of a successor policy 
will continue in 2018. With a second draft of the policy made public in March, the current schedule 
anticipates policy approval later in 2018 with the new policy taking effect in early 2019. ADB will start 
preparing for the transition to a new policy this year. This will include development of awareness-raising 
materials, guides and handbooks, and e-learning modules. These will be made available as soon as the 
new policy is approved by ADB’s Board of Directors. Outreach activities will also be conducted to explain 
the new policy to stakeholders and help staff implement the new policy to ensure that disclosure and 
information sharing remain at the center of ADB’s development work in the region.
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APPENDIX 1: Disclosure Compliance of Policy and Strategy Papers, 2017

Title Board Date Web Posting 
Date

Chair’s 
Summary 

Posting Date

Review of the Asian Development Bank’s 
Capital Adequacy Framework 9 Mar 2017 Withheld from 

disclosure 5 Apr 2017

Review of the Asian Development Bank’s Loss 
Reserve and Provisioning Policies 22 Mar 2017 Withheld from 

disclosure 16 May 2017

Improving ADB Project Performance through 
Procurement Reforms 12 Apr 2017 18 Apr 2017 26 Jan 2018

Reform of Staff Retirement Plan and 
Introduction of Defined Contribution Pan 5 Jun 2017 Withheld from 

disclosure Not required

Review of the Asian Development Bank’s 
Exposure Limits on Nonsovereign Operations 27 Sep 2017 Withheld from 

disclosure 8 Nov 2017

Transfer of Asian Development Fund Loans 
and Other Assets to Ordinary Capital 
Resources

13 Feb 2017 21 Feb 2017 Not required

Source: Asian Development Bank.
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APPENDIX 2: Disclosure Compliance of Country Partnership 
and Regional Cooperation Strategies, 2017

Country Title Board 
Date

CPS Web 
Posting 

Date

Translated 
CPS Web 
Posting 

Date

Chair’s 
Summary 

Posting 
Date

Afghanistan

Country Partnership Strategy: 
Afghanistan, 2017–2021—Achieving 
Inclusive Growth in a Fragile and 
Conflict-Affected Situation

31 Oct 
2017

9 Oct 
2017

1 Mar 
2018

1 Dec 
2017

India
Country Partnership Strategy: India, 
2018–2022—Accelerating Inclusive 
Economic Transformation

27 Sep 
2017

10 Oct 
2017

5 Feb
 2018

9 Nov 
2017

Kazakhstan

Country Partnership Strategy: 
Kazakhstan, 2017–2021—Promoting 
Economic Diversification, Inclusive 
Development, and Sustainable Growth

12 Sep 
2017

23 Aug 
2017

12 Dec 
2017

23 Oct 
2017

Lao People’s 
Democratic 
Republic

Country Partnership Strategy: Lao 
People’s Democratic Republic, 2017–
2020—More Inclusive and Sustainable 
Economic Growth

21 Sep 
2017

25 Sep 
2017

23 Jan 
2018

26 Oct 
2017

Mongolia

Country Partnership Strategy: Mongolia, 
2017–2020—Sustaining Inclusive 
Growth in a Period of Economic 
Difficulty

16 May 
2017

1 Jun 
2017

8 Jun 
2017

13 Jul 
2017

Myanmar
Country Partnership Strategy: Myanmar, 
2017–2021: Building the Foundations 
for Inclusive Growth

29 Mar 
2017

31 Mar 
2017

8 Jun 
2017

16 May 
2017

Sri Lanka
Country Partnership Strategy: Sri Lanka, 
2018–2022—Transition to Upper 
Middle-Income Country Status

16 Aug 
2017

17 Aug 
2017

23 Jan 
2018

4 Oct 
2017

Turkmenistan

Country Partnership Strategy: 
Turkmenistan, 2017–2021—Catalyzing 
Regional Cooperation and Integration, 
and Economic Diversification

20 Oct 
2017

21 Nov 
2017

16 Jan 
2018

19 Dec 
2017

CPS = country partnership strategy.
Source: Asian Development Bank.
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APPENDIX 3: Web Posting Of Selected ADB Project Documents, 2012–2017 
(%)

Project Documents 2012 2013 2014 2015 2016 2017

OVERALL 84 93 92 93 95 91

1. Initial PDS 93 95 92 96 97 97

2. Draft environmental impact 
assessment (subject to 120-day rule) 100 100 100 100 100 100

3. Draft environmental assessment and 
review framework 100 100 95 100 100 95

4. Draft resettlement framework           
and/or plan 100 100 97 10 100 91

5. Draft indigenous peoples planning 
framework and/or plan 100 100 100 100 100 87

6. Initial poverty and social analysis 48 86 73 83 85 67

7. TA report or project preparatory         
TA appendix 68 91 90 88 89 75

8. Report and recommendation of the 
President, PFR report, grant assistance 
report, FAST report, investment  
facility report

93 88 88 90 95 90

9. Major change report 33 71 100 100 100 100

10. Progress report on tranche release 100 100 None 100 100 100

11. Annual audited project               
financial statement None 100 100 83 100 100

12. Completion report or extended 
annual review report 96 97 97 99 95 100

ADB = Asian Development Bank, FAST = Faster Approach for Small Nonsovereign Transactions, PDS = project data sheet, PFR = periodic 
financing request, TA = technical assistance.
Source: Asian Development Bank.
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APPENDIX 4: Disclosure Timeliness of Selected ADB Project Documents, 2012–2017
(%)

Project Documents 2012 2013 2014 2015 2016 2017

OVERALL 59 77 71 73 61 63

1. Initial PDS 34 62 44 62 58 58

2. Draft environmental impact 
assessment (subject to 120-day rule) 100 100 100 100 100 100

3. Draft environmental assessment and 
review framework 73 83 86 100 82 84

4. Draft resettlement framework            
and/or plan 98 89 92 98 96 91

5. Draft indigenous peoples planning 
framework and/or plan 100 92 100 92 93 87

6. Initial poverty and social analysis 25 49 51 63 61 43

7. TA report or project preparatory          
TA appendix 43 83 75 68 57 45

8. Report and recommendation of the 
President, PFR report, grant assistance 
report, FAST report, investment    
facility report

47 68 60 72 72 64

9. Major change report 0 29 67 92 100 0

10. Progress report on tranche release 71 67 None 100 50 75

11. Annual audited project                
financial statement None 67 50 53 24 42

12. Completion report or extended  
annual review report 93 94 92 96 89 97

ADB = Asian Development Bank, FAST = Faster Approach for Small Nonsovereign Transactions, PDS = project data sheet, PFR = periodic 
financing request, TA = technical assistance.
Source: Asian Development Bank.
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ASIAN DEVELOPMENT BANK
6 ADB Avenue, Mandaluyong City
1550 Metro Manila, Philippines
www.adb.org

About the Asian Development Bank

ADB’s vision is an Asia and Pacific region free of poverty. Its mission is to help its developing member 
countries reduce poverty and improve the quality of life of their people. Despite the region’s many successes, 
it remains home to a large share of the world’s poor. ADB is committed to reducing poverty through inclusive 
economic growth, environmentally sustainable growth, and regional integration. 

Based in Manila, ADB is owned by 67 members, including 48 from the region. Its main instruments for 
helping its developing member countries are policy dialogue, loans, equity investments, guarantees, grants, 
and technical assistance.
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