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The Asian Development Bank’s (ADB) Private Sector Operations Department 
(PSOD) catalyzes, structures, and provides financing to privately held and state-
sponsored companies across a wide range of industry sectors throughout developing 
Asia. The emphasis is on commercially viable transactions that generate attractive 
financial returns while also delivering on ADB’s organization-wide mission to 
promote environmentally sustainable and inclusive economic growth. 

The PSOD Advantage: Our Value Addition

Wide network of strategic partnerships with leading market players, 
financial and research institutions, and civil society, formed over ADB’s 
50 years of successful development assistance in diverse operating 
contexts

Multifaceted approach to service delivery, encompassing not only 
finance but also intellectual capital and other proprietary resources

Mitigated-risk financing through rigorous credit analysis and targeted 
risk reduction and management, offering attractive risk-adjusted 
returns

Organizational and staff presence in 31 regional, subregional, and 
country offices worldwide, allowing closer and sustained engagement 
with clients and direct involvement in country strategy planning, 
project administration, and risk management

Credibility with host governments, private investors, and project 
developers, based on ADB’s AAA rating, reputation for prudent 
underwriting, and proven safeguard policies

• Finance private sector companies, banks and projects in infrastructure, financial 
services, clean energy, agribusiness, and other core sectors via debt and equity 
investments

• Mobilize third-party capital via credit enhancement products, risk transfer 
agreements and mobilization of donor funds

• Invest in private equity and other structured funds and manage institutional 
capital in such funds on behalf of clients

• Actively manage our portfolio to ensure strong financial performance, high 
development impact, and strong compliance with environmental, social, and 
governance safeguards

What We Do

Who We Are

Highly qualified team of banking and industry specialists drawn from 
the private sector
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Guarantees $140.89

$5.6 
billion

B-Loans $203

Parallel Loans $3,245

Supply Chain Finance $101.33
Risk Transfers $140.74

Trade Finance Program $1,765.28

PSOD Approvals, by Product, 2016 
(US$ million)

$2.5 billion

   Equity $76.5

Guarantees $15.0 

Note: In addition, ADB approved complementary loans totaling $203.0 million. 

Loans $2,410.2



PSOD Activities in 2015



Our Sector Focus

Finance and capital markets 
Providing better access to 
higher–quality financial 
services across Asia’s 
developing markets

Environmental protection 
Developing sources of 
renewable energy and 
encouraging energy 
efficiency 

Sustainable agribusiness 
Promoting environmentally 
friendly food production, 
processing, and distribution

Direct loans at market-based rates, B-loans, and unfunded 
risk participations

Direct investments in common shares, preferred stock, or 
convertibles; investments in private equity funds

Protection against political and credit risks

DEBT

EQUITY  
INVESTMENTS

GUARANTEES

TECHNICAL 
ASSISTANCE 

AND 
CONCESSIONAL 

CAPITAL

Collaborative support for project implementation, institutional 
capacity building, economic stability, and inclusive growth; 
attractively priced and structured financing from third-party 
sources for specific industries or geographic areas

Infrastructure
Catalyzing economic growth 
and social equity via energy, 
waste, water, transport, and 
telecommunications facilities 

Our Products and Services

Education  
Building human capital 
through the expansion of 
basic and higher education 
services

Health 
Supporting private providers 
of high-quality and 
affordable health care

Poverty reduction through inclusive, sustainable, and socially responsible 
economic growth led by the private sector

Our Main Goal



About the Asian Development Bank

ADB’s vision is an Asia and Pacific region free of poverty. Its mission is to help its 
developing member countries reduce poverty and improve the quality of life of their 
people. Despite the region’s many successes, it remains home to a large share of the 
world’s poor. ADB is committed to reducing poverty through inclusive economic 
growth, environmentally sustainable growth, and regional integration.

Based in Manila, ADB is owned by 67 members, including 48 from the region. Its main 
instruments for helping its developing member countries are policy dialogue, loans, 
equity investments, guarantees, grants, and technical assistance.

For inquiries and clarifications  
Tel +63 2 632 6540 
E-mail newbusiness@adb.org 
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