
The Asian Development Bank (ADB) 
has been a development partner of 
Bangladesh since 1973, and established 
its first field office in 1982 in Dhaka.

ADB has provided Bangladesh with 
$18.3 billion for 269 loans, $252.4 
million for 422 technical assistance  
projects, and $787.10 million for 35 
grants.  Bangladesh is a major recipient 
of concessional resources. 

Bangladesh halved its incidence of 
poverty in the last 25 years—meeting 
one of its core Millennium Development 
Goals—and gained lower-middle-income 
status in 2015. The country’s economic 
growth has been robust over the past 
decade and reached 7.1% in the fiscal year 
(FY) that ended on 30 June 2016. 

The ADB country partnership strategy, 
2016–2020 for Bangladesh, which aligns 
with the government’s Seventh Five Year 
Plan, was approved in 2016.

Cumulative disbursements to 
Bangladesh for lending and grants 
financed by ordinary capital resources, 

ADB supports Bangladesh’s efforts to generate 
inclusive and sustainable growth, and achieve 
the Sustainable Development Goals.

BANGLADESH
the Asian Development Fund, and other 
special funds amount to $12.28 billion.

ADB-SUPPORTED PROJECTS 
AND PROGRAMS
In 2016 , ADB approved 10 projects  
for Bangladesh, with loans totaling  
$1.1 billion and technical assistance 
of $7.85 million. ADB also mobilized 
$841.7 million in cofinancing during 
2016. 

The Natural Gas Infrastructure and 
Efficiency Improvement Project will 
substitute the use of other fossil fuels, 
thereby reducing over 700,000 tons of 
carbon dioxide emissions per year over 
the ensuing 10 years. 

Under the South Asia Subregional 
Economic Cooperation Chittagong-
Cox’s Bazar Railway Project Phase 1,  
dual-gauge railway spanning 102 

Bangladesh: Cumulative Lending, Grant, 
and Technical Assistance Approvalsa, b, c

Sector No.

Total 
Amount  

($ million)d %d

Agriculture, Natural Resources, 
 and Rural Development  181  2,329.42  12.04 
Education  74  2,385.73  12.33 
Energy  103  4,338.02  22.42 
Finance  66  1,668.06  8.62 
Health  30  281.60  1.46 
Industry and Trade  34  515.94  2.67 
Public Sector Management  51  939.06  4.85 
Transport  113  4,416.77  22.83 
Water and Other Urban 
 Infrastructure and Services  60  1,702.63  8.80 
Multisector  17  767.10  3.96 
Information and 
Communication Technology  1  3.10  0.02 
Total  730  19,347.44  100.00 
a  Grants and technical assistance include ADB-administered 

cofinancing.
b Includes sovereign and nonsovereign loans and technical assistance.
c Using primary sector in reporting of approvals.
d Numbers may not sum precisely because of rounding.

Bangladesh: Cumulative Nonsovereign 
Financing by Product
No. of Transactions 13

Amount ($ million)
Loans 317.30
Equity Investments 14.98
Guarantees 70.00
B Loans 20.00
Total 422.28

Bangladesh: 2016 Approved Loans, Grants, 
and Technical Assistance  
($ million)

Loans

Sovereign Nonsovereign
Technical 

Assistance Grants Total
 1,099.00  20.00  7.85  10.50  1,137.35 

Note: Grants and technical assistance include ADB-administered 
cofinancing.
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kilometers (km) will be built to boost 
trade and tourism in the southernmost 
parts of Bangladesh.

The Railway Sector Investment Program 
is improving the capacity and safety of 
Bangladesh’s rail system by completing 
the double-tracking of a 64-km 
section from Tongi to Bhairab Bazar, 
rehabilitating yards, and extending loops 
at 11 stations in the Darsana–Ishurdi–
Sirajganj Bazar section.

The Skills for Employment Investment 
Program will expand inclusive access 
to basic, midlevel, and managerial 
skills training, and upskill Bangladesh 
migrant workers overseas. It will also 
emphasize women’s access to various 
skilling opportunities to promote gender 
equality. 

The Second Small and Medium-Sized 
Enterprise Development Project will 
help small businesses in rural areas, 
especially by women, with better access 
to capital and business skills training.

The Dhaka Water Supply Network 
Improvement Project will help provide 
about 5,000 new piped connections 
established in low-income communities, 
and 229,000 connections upgraded for 

households and communities. The new 
project is targeting 24-hour piped water 
supplies to an additional 6.5 million 
people in Dhaka city by 2022. 

The Coastal Towns Environmental 
Infrastructure Project will help enhance 
climate resilience in vulnerable towns 
in Bagherhat and Patuakhali. Over 
700 households will be provided with 
improved cyclone shelter facilities. Over 
15 km of emergency access roads with 
improved drainage systems will also be 
developed. 

ADB introduced project design 
advances (PDAs) in 2014. PDAs 
primarily finance detailed engineering 
designs, project preparatory work 
(including feasibility studies), due 
diligence, preliminary designs, safeguard 
and preimplementation work, advanced 
procurement, legal services, and 
transaction advisory services for public-
private partnerships. In 2016, ADB 
approved two PDAs for Bangladesh. 
The first was $5 million for the Second 
City Region Development Project. The 
second was $2 million for the Rural 
Infrastructure Maintenance Program. 
Both initiatives are to be approved in 
2018. 

NONSOVEREIGN OPERATIONS
As a catalyst for private investments, 
ADB provides direct financial assistance 
to nonsovereign public sector and 
private sector transactions in the form 
of direct loans, equity investments, 
guarantees, B loans, and trade finance. 
Since its inception, ADB has approved 
$422.3 million in nonsovereign financing 
for 13 private sector transactions in 
Bangladesh. Total outstanding balances 
and commitments of ADB’s private 
sector transactions in the country as of 
31 December 2016 was $259 million, 
representing 2.6% of ADB’s total 
nonsovereign portfolio.

ADB’s Trade Finance Program (TFP) fills 
market gaps by providing guarantees 
and loans through partner banks in 
support of trade. The TFP has done over 
14,000 transactions supporting over 
$26 billion in trade and over 9,300 small 
and medium-sized enterprises in Asia 
and the Pacific since 2004. In 2016, 
the TFP supported $3.1 billion in trade 
through over 2,080 transactions. 

In Bangladesh, the TFP works with 
14 banks and has supported over 
$2.5 billion in trade between 1,765  
transactions. In addition to filling market 

Bangladesh: Projects Cofinanced, 1 January 2012– 
31 December 2016
Cofinancing No. of Projects Amount ($ million)
Projectsa 27 4,558.43
 Grants 13 281.28
 Official loans 18 3,232.22
 Commercial cofinancing 3 1,044.93
Technical Assistance Grants 23 20.39
a A project with more than one source of cofinancing is counted once.

Bangladesh: Project Success Rates

Year
Success Rate

(%)

No. of Independently  
Evaluated Projects  

and Programs
2005 50.0 2
2006 100.0 1
2007 100.0 2
2008 66.7 3
2009 66.7 3
2010 0.0 1
2011 100.0 4
2012 100.0 4
2013 100.0 3
2014 100.0 3
2015 75.0 4
2016 80.0 5
Total 82.9 35
Note: “Year” refers to the circulation year of the project completion report (PCR). The success 
rates reported here are based on the ratings from validated PCRs and independently evaluated 
performance evaluation reports only and do not include self-evaluations. With small sample 
size, the success rate does not necessarily represent country operations performance.

Source: PCR validation reports and project/program performance evaluation reports ratings 
database as of 31 December 2016.

Bangladesh: Portfolio Performance Quality Indicators  
for Sovereign Lending and Grants, 2015–2016
No. of Ongoing Loans (as of 31 Dec 2016) 66

2015 ($ million) 2016 ($ million)
Contract Awards/Commitmentsa, b 722.49 995.82
Disbursementsa  660.34  822.59 
No. of Ongoing Grants (as of 31 Dec 2016) – 

2015 ($ million) 2016 ($ million)
Contract Awards/Commitmentsa, b  0.03 –
Disbursementsa, c – –
Actual Problem Projects (%) (as of 31 Dec 2016) –
– = nil.
a Includes closed loans/grants that had contract awards or disbursements during the year.
b Excludes policy-based lending/grants.
c Includes only Asian Development Fund and other ADB special funds.

Bangladesh: Share of Procurement Contracts for Loan, 
Grant, and Technical Assistance Projects

Item

2015 2016
Cumulative  

(as of 31 Dec 2016)
Amount  

($ million)
% of  
Total

Amount  
($ million)

% of  
Total

Amount  
($ million)

% of  
Total

Goods, Works, and 
 Related Services  505.61  4.56  580.69  5.08  7,477.16  4.71 
Consulting Services  16.21  2.47  19.64  3.21  219.48  1.95 
Total Procurement  521.82  4.44  600.33  4.99  7,696.64  4.53 
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gaps, the TFP’s objective is to mobilize 
private sector capital/involvement in 
developing Asia. In Bangladesh, 59.5% 
of the $2.5 billion in trade supported 
through the TFP was cofinanced by the 
private sector.

COFINANCING
Cofinancing operations enable ADB’s 
financing partners, governments or 
their agencies, multilateral financing 
institutions, and commercial 
organizations to participate in financing 
ADB projects. Additional funds are 
provided in the form of official loans 
and grants, technical assistance, other 
concessional financing, and commercial 
cofinancing such as B loans, risk transfer 
arrangements, parallel loans and equity, 
guarantee cofinancing, and cofinancing 
for transactions under ADB’s TFP.

From 1973 to the end of 2016, 
cumulative direct value-added official 
cofinancing for Bangladesh amounted to 
$7.48 billion for 58 investment projects 
and $84.9 million for 101 technical 
assistance projects. Cumulative direct 
value-added commercial cofinancing for 
Bangladesh amounted to $1.6 billion for 
four investment projects.

In 2016, Bangladesh received $841.7 
million loan cofinancing from the 
governments of Denmark, France, Japan 
and the Republic of Korea, the Asian 
Infrastructure Investment Bank, the 
European Investment Bank and the 
World Bank to support five projects; and 
$11.5 million grant cofinancing from the 
Government of Switzerland, Chevron, 
and the Urban Climate Change 
Resilience Trust Fund under the Urban 
Financing Partnership Facility for three 
investment projects.

A summary of projects with cofinancing 
from 1 January 2012 to 31 December 
2016 is available at www.adb.org/
countries/bangladesh/cofinancing

PARTNERSHIPS
ADB is a leading multilateral 
development partner in Bangladesh’s 
energy, transport, and education 
sectors.

The Skills for Employment Investment 
Program is cofinanced by Chevron USA. 
The Dhaka Water Supply Network 
Improvement Project is cofinanced by 
Agence Française de Développement 
(AFD), the European Investment Bank 
(EIB), and the Danish International 
Development Agency (DANIDA). 
The South Asia Subregional Economic 
Cooperation Railway Connectivity: 
Akhaura-Laksam Double Track 
Project is cofinanced by the Export-
Import Bank of Korea (KEXIM). The 
Railway Sector Investment Program is 
cofinanced by the Japan International 
Cooperation Agency (JICA) and 
KEXIM. Subject to its board approval, 
the Asian Infrastructure Investment 
Bank (AIIB) is expected to cofinance 
the Natural Gas Infrastructure and 
Efficiency Improvement Project.  

ADB is also an active member of 
the Local Consultative Group, a 
coordination mechanism for the 
Government of Bangladesh and its 
development partners.

PROCUREMENT
Each year, ADB provides loans, grants, 
and technical assistance to fund 
projects and activities in its developing 
member countries; and several billion 

dollars in contracts to procure goods, 
works, and consulting services. Most 
contracts are awarded on the basis of 
international competition, which is open 
to firms and individuals from any ADB 
member, regional or nonregional. 

Share of ADB’s Procurement 
Contracts

Goods, Works, and Related Services
ADB’s procurement contracts in 
Asia and the Pacific for goods, works, 
and related services under loan and 
grant operations totaled $11.09 billion 
in 2015 and $11.42 billion in 2016. 
Cumulative procurement since 
1966 was $158.68 billion covering 
206,915 contracts. 

In Bangladesh, 23,486 contracts 
worth $7.48 billion were awarded to 
contractors and suppliers since 1973. 

Consulting Services
ADB’s procurement contracts in 
Asia and the Pacific for consulting 
services under loan, grant, and 
technical assistance operations 
totaled $655.31 million in 2015 and 
$612.46 million in 2016. Cumulative 
procurement since 1966 was 
$11.26 billion covering 52,232 contracts.  

In Bangladesh, 1,525 contracts worth 
$219.48 million were awarded to 
consultants since 1973.

OPERATIONAL CHALLENGES
In 2016, the Government of Bangladesh 
and ADB continued conducting 
joint reviews of individual project 
readiness and the status of key start-
up activities including land acquisition, 
environmental and social safeguards, 

Top 5 Consultants from Bangladesh Involved in Consulting 
Services Contracts under ADB Loan, Grant, and Technical 
Assistance Projects, 1 January 2012–31 December 2016

Consultant Sector
Contract Amount  

($ million)
SMEC Bangladesh Ltd. TRA, WUS  22.96 
E. Gen Consultants Ltd. EDU, ENE, IND, 

PSM  12.08 
Resource Planning and 
 Management Consultants Pvt. 
 Ltd. WUS  4.12 
Kranti Associates Ltd. FIN  2.76 
Development Design 
 Consultants Ltd. WUS  2.31 
Individual Consultants  14.52 
Others  21.89 
Total  80.64 
EDU = education; ENE = energy; FIN = finance; IND = industry and trade; PSM = public sec-
tor management; TRA = transport; WUS = water and other urban infrastructure and services.

Top 5 Contractors/Suppliers from Bangladesh Involved in 
Goods, Works, and Related Services Contracts under ADB 
Loan and Grant Projects, 1 January 2012–31 December 2016

Contractor/Supplier Sector
Contract Amount  

($ million)
Max Infrastructure Ltd., Bangladesh 
 & China Railway Group Ltd. & 
 and China Toma Construction 
 and Co., Ltd. (JV) TRA  303.12 
Samwhan Corp. & Mir Akhter (JV) TRA  46.85 
Abdul Monem Ltd. & Hcm (JV) TRA  40.48 
RFL Plastics Ltd. EDU, PSM, WUS  32.95 
Navana Group ANR, EDU, ENE, 

FIN, TRA, WUS  28.97 
Others  1,612.18 
Total  2,064.56 
ANR = agriculture, natural resources, and rural development; EDU = education; ENE = energy;  
FIN = finance; PSM = public sector management; TRA = transport; WUS = water and other urban 
infrastructure and services.
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In this publication, “$” refers to US dollars. Figures are estimated by ADB unless otherwise cited. Data are as of 31 December 2016 unless otherwise indicated. Fact sheets are updated annually in April. 

detailed design, and procurement and 
consultant recruitment.

The government and ADB are holding 
these reviews concurrently with the 
quarterly review of ongoing projects. This 
allows for efficient, expedient action on 
corrective measures. ADB is continuing 
to support capacity building for 
procurement and financial management 
of projects as well as for gender, 
social, and environmental safeguards. 
Faster procurement and consultant 
recruitment, and compliance with 
requirements of financial management, 
are being emphasized.

FUTURE DIRECTIONS
ADB will support Bangladesh’s efforts 
to generate inclusive and sustainable 
growth, and achieve the Sustainable 
Development Goals.

ADB will provide assistance for projects 
contributing to regional connectivity, 
which will foster the development of 
economic zones and corridors. ADB 
will also help develop Bangladesh’s 
power and energy supply, education 
and skills, water and municipal services, 
rural sector, and access to finance. 

In 2017–2019, ADB has planned 38 
projects covering the sectors and 
subsectors mentioned. The technical 
assistance program for 2017–2019 
includes 22 projects worth $18.9 
million (including other sources). 
Good governance, environmental 
sustainability, and gender equity will 
remain major pillars for ADB operations 
in Bangladesh.

ABOUT BANGLADESH AND ADB 

ADB Membership 
Joined 1973

Shareholding and Voting Power
Number of shares held: 108,384 (1.021% of total shares)
Votes:  147,991 (1.115% of total membership, 

1.712% of total regional membership)
Overall capital subscription: $1.46 billion
Paid-in capital subscription: $72.86 million

Contributions to Special Funds Resources
Bangladesh has contributed to the Technical Assistance Special Fund (TASF), which provides grants 
to borrowing members to help prepare projects and undertake technical or policy studies.

Contributions to the TASF (committed): $0.05 million

Kshatrapati Shivaji is the Director and Mahbub Ahmed is the Alternate Director representing 
Bangladesh on the ADB Board of Directors. 
 
Kazuhiko Higuchi is the ADB Country Director for Bangladesh. The Bangladesh Resident Mission 
was opened in 1982 and provides the primary operational link for activities between ADB and the 
government, the private sector, civil society stakeholders, and development partners. The resident 
mission engages in policy dialogue, country partnership strategy development and programming, and 
portfolio management, while also acting as a knowledge base on development issues in Bangladesh.

The Bangladesh government agency handling ADB affairs is the Ministry of Finance. 
 

ABOUT THE ASIAN DEVELOPMENT BANK
ADB is a multilateral development bank owned by 67 members, 48 from the region and 19 from other 
parts of the world. ADB’s main instruments for helping its developing member countries are policy 
dialogue, loans, equity investments, guarantees, grants, and technical assistance. In 2016, lending 
volume was $16.35 billion (126 projects), with technical assistance at $169.03 million (225 projects) 
and grant-financed projects at $526.75 million (31 projects). In addition, $14.06 billion was generated 
in direct value-added cofinancing in the form of official loans and grants, other concessional 
cofinancing, and commercial cofinancing such as B loans, risk transfer arrangements, guarantee 
cofinancing, parallel loans, parallel equity, and cofinancing for transactions under ADB’s Trade 
Finance Program. From 1 January 2012 to 31 December 2016, ADB’s annual lending volume averaged 
$13.74 billion. In addition, investment grants and technical assistance funded by ADB and special 
funds resources averaged $562.24 million and $154.91 million in technical assistance over the same 
period. As of 31 December 2016, the cumulative totals excluding cofinancing were $247.28 billion 
in loans for 2,935 projects in 44 countries, $7.75 billion in 296 grants, and $4.06 billion in technical 
assistance grants, including regional technical assistance grants.

CONTACTS

Bangladesh Resident Mission
Plot E-31
Sher-e-Bangla Nagar, Dhaka 1207, Bangladesh
Bangladesh
Tel +880 2 5566 7000
Fax +880 2 9117925–26
adbbrm@adb.org 
www.adb.org/bangladesh

ADB Headquarters
6 ADB Avenue, Mandaluyong City
1550 Metro Manila, Philippines
Tel +63 2 632 4444
Fax +63 2 636 2444

Ministry of Finance
Economic Relations Division
Sher-e-Bangla Nagar, Dhaka 1207, Bangladesh
Tel +880 2 911 3743
Fax +880 2 918 0788
secretary@erd.gov.bd

Useful ADB websites

Asian Development Bank
www.adb.org

Asian Development Outlook
www.adb.org/publications/series/asian-
development-outlook

Annual Report
www.adb.org/documents/series/adb-annual-
reports

Depository Libraries
www.adb.org/publications/depositories

To access a complete list of development 
and economic indicators, visit: 

Statistics and Databases
www.adb.org/data/statistics

mailto:adbbrm@adb.org
www.adb.org/bangladesh
mailto:secretary@erd.gov.bd
www.adb.org
www.adb.org/publications/series/asian-development-outlook
www.adb.org/publications/series/asian-development-outlook
www.adb.org/documents/series/adb-annual-reports
www.adb.org/documents/series/adb-annual-reports
www.adb.org/publications/depositories
www.adb.org/data/statistics

