
Pakistan was a founding member of 
the Asian Development Bank (ADB) 
in 1966. The country’s government has 
since worked with ADB to strengthen 
the country’s key infrastructure, boost 
social and environmental safeguards, 
and share development information 
with other countries.

Through its country partnership 
strategy, 2015–2019, ADB continues a 
focus on infrastructure development 
and institutional reforms in Pakistan. 
ADB directs its financial assistance to 
address the country’s development 
needs for energy, transport, agriculture, 
natural resources, rural development, 
water supply, urban infrastructure and 
services, public sector management, 
and finance. In 2016,  ADB approved 
the country operations business plan, 
2017–2019 for Pakistan, which includes 
a provisional assistance package of 
$5.96 billion for sovereign operations. 

Cumulative disbursements to Pakistan 
for lending and grants financed by 
ordinary capital resources, the Asian 

ADB helps address Pakistan’s development needs for 
energy, transport, agriculture, natural resources, rural 
development, water supply, urban infrastructure and 
services, public sector management, and finance.

Pakistan
Development Fund, and other special 
funds amount to about $20.79 billion.

ADB-SUPPORTED PROJECTS 
AND PROGRAMS
A reliable supply of power is critical 
for Pakistan to reach its economic 
growth targets. Projects in the energy 
sector comprise over half the ADB 
portfolio for the country, which includes 
$900 million for the Jamshoro Power 
Generation Project. ADB is helping 
finance hydropower projects, coal-
fired power plants, energy-efficiency 
programs, and innovative clean-
energy initiatives. ADB also provides 
support for energy planning, capacity 
development, and regional trading 
initiatives for power and gas.

Pakistan: Cumulative Lending, Grant,  
and Technical Assistance Approvalsa, b, c

Sector No.

Total 
Amount  

($ million)d %d

agriculture, natural Resources, 
 and Rural Development  169  4,079.35  13.79 
Education  32  507.12  1.71 
Energy  127  8,261.02  27.94 
Finance  85  3,332.70  11.27 
Health  30  792.94  2.68 
industry and trade  41  1,126.22  3.81 
Public sector Management  85  4,040.31  13.66 
transport  83  4,831.61  16.34 
Water and Other Urban 
 infrastructure and services  49  843.67  2.85 
Multisector  33  1,756.86  5.94 
Total  734  29,571.80  100.00 
a  Grants and technical assistance include aDB-administered 

cofinancing.
b includes sovereign and nonsovereign loans and technical assistance.
c Using primary sector in reporting of approvals.
d numbers may not sum precisely because of rounding.

Pakistan: Cumulative Nonsovereign 
Financing by Product
no. of transactions 33

Amount ($ million)
Loans 852.90
Equity investments 53.38
Guarantees 210.61
B Loans 129.90
Total 1,246.79

Pakistan: 2016 Approved Loans, Grants, 
and Technical Assistance ($ million)

Loans

sovereign nonsovereign
technical 

assistance Grants Total
 1,458.01  95.00  16.89  56.60  1,626.49 

note: Grants and technical assistance include aDB-administered 
cofinancing.
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In 2016, ADB provided  a loan of $325 
million to enhance Pakistan’s energy 
security. The project aims to build 1,000 
micro-hydropower plants and rooftop 
solar plants for schools and healthcare 
facilities which will benefit over 4 million 
people, including 1.2 million girls in Khyber 
Pakhtunkhwa and Punjab provinces.

ADB is helping upgrade highways and 
provincial roads to position Pakistan as a 
future regional trading hub. It is working 
with other development partners to 
help improve the country’s vital north-
south road network. The project aims to 
promote economic growth, create jobs, 
and enhance regional connectivity. 

In Punjab—Pakistan’s breadbasket—ADB 
is providing $900 million to rehabilitate 
and upgrade obsolete irrigation 
infrastructure and associated facilities, 
including key barrages. This will reduce 
water losses and improve water delivery 
systems, benefitting millions of farmers. 

In Sindh province, ADB has approved 
a loan of $100 million to strengthen 
standards in the development and 
delivery of public-private partnerships 
and help bridge the infrastructure 
investment gap. The Government of 
the United Kingdom is cofinancing 
the project, contributing a grant of 
$19.23 million and $4.75 million in 
technical assistance, both of which 
will be managed by ADB. The project 

cost is $188.98 million, with the Sindh 
government contributing $65 million. 

Pakistan is highly vulnerable to droughts, 
earthquakes, floods, and cyclones. 
In 2016, ADB approved a loan of 
$200 million to strengthen Pakistan’s 
disaster risk management. This includes 
support to the National Disaster Risk 
Management Fund, to reduce the 
country’s vulnerability to natural hazards 
as well as climate variability and change. 
As part of the support, ADB has approved 
a $1 million technical assistance grant 
for capacity building of disaster risk 
management institutions. ADB will also 
administer a $3.3 million grant provided by 
the Government of Australia. 

To help implement reform and 
restructure selected public sector 
enterprises, ADB approved the $300 
million Public Sector Enterprises Reform 
Program in 2016.

ADB continues to assist the Benazir 
Income Support Programme. The $430 
million cash transfer program helps 
extend income support to poor families 
and Pakistan’s most vulnerable groups, 
especially women.

NONSOVEREIGN OPERATIONS
As a catalyst for private investments, ADB 
provides direct financial assistance to 
nonsovereign public sector and private 
sector transactions in the form of direct 

loans, equity investments, guarantees, 
B loans, and trade finance. Since its 
inception, ADB has approved $1.25 billion 
in nonsovereign financing for 33 private 
sector transactions in Pakistan. Total 
outstanding balances and commitments 
of ADB’s private sector transactions in 
the country as of 31 December 2016 
was $623.5 million, representing 6.4% of 
ADB’s total nonsovereign portfolio.

ADB’s Trade Finance Program (TFP)  
fills market gaps by providing guarantees 
and loans through partner banks in 
support of trade. The TFP has done over 
14,000 transactions supporting over  
$26 billion in trade and over 9,300 small 
and medium-sized enterprises in Asia 
and the Pacific since 2004. In 2016, 
the TFP supported $3.1 billion in trade 
through over 2,080 transactions. 

In Pakistan, the TFP works with 12 
banks and has supported $10.8 billion 
in trade between 3,750 transactions. In 
addition to filling market gaps, the TFP’s 
objective is to mobilize private sector 
capital/involvement in developing Asia. 
In Pakistan, 53% of the $10.8 billion in 
trade supported through the TFP was 
cofinanced by the private sector.

COFINANCING
Cofinancing operations enable ADB’s 
financing partners, governments or 
their agencies, multilateral financing 

Pakistan: Projects Cofinanced, 1 January 2012– 
31 December 2016
Cofinancing No. of Projects Amount ($ million)
Projectsa 16 5,607.04
 Grants 6 342.59
 Official loans 6 1,671.42
 Commercial cofinancing 5 3,593.03
technical assistance Grants 8 26.67
a a project with more than one source of cofinancing is counted once.

Pakistan: Project Success Rates

Year
Success Rate

(%)

No. of Independently  
Evaluated Projects  

and Programs
2008 50.0 6
2009 28.6 7
2010 0.0 15
2011 20.0 10
2012 40.0 5
2013 40.0 5
2014 0.0 1
2015 0.0 2
Total 21.6 51
note: “Year” refers to the circulation year of the project completion report (PCR). the success 
rates reported here are based on the ratings from validated PCRs and independently evaluated 
performance evaluation reports only and do not include self-evaluations. With small sample 
size, the success rate does not necessarily represent country operations performance.

source: PCR validation reports and project/program performance evaluation reports ratings 
database as of 31 December 2016.

Pakistan: Portfolio Performance Quality Indicators  
for Sovereign Lending and Grants, 2015–2016
no. of Ongoing Loans (as of 31 Dec 2016) 49

2015 ($ million) 2016 ($ million)
Contract awards/Commitmentsa, b 493.29 869.48
Disbursementsa  752.16  1,136.66 
no. of Ongoing Grants (as of 31 Dec 2016) – 

2015 ($ million) 2016 ($ million)
Contract awards/Commitmentsa, b – – 
Disbursementsa, c – –
actual Problem Projects (%) (as of 31 Dec 2016) 3
– = nil.
a includes closed loans/grants that had contract awards or disbursements during the year.
b Excludes policy-based lending/grants.
c includes only asian Development Fund and other aDB special funds.

Pakistan: Share of Procurement Contracts for Loan, Grant, and 
Technical Assistance Projects

Item

2015 2016
Cumulative  

(as of 31 Dec 2016)
Amount  

($ million)
% of  
Total

Amount  
($ million)

% of  
Total

Amount  
($ million)

% of  
Total

Goods, Works, and 
 Related services  548.11  4.94 

 
786.22  6.88  14,408.86  9.08 

Consulting services  11.60  1.77  17.51  2.86  258.80  2.30 
Total Procurement  559.71  4.77 803.73  6.68  14,667.66  8.63 
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institutions, and commercial 
organizations to participate in financing 
ADB projects. Additional funds are 
provided in the form of official loans 
and grants, technical assistance, other 
concessional financing, and commercial 
cofinancing such as B loans, risk transfer 
arrangements, parallel loans and equity, 
guarantee cofinancing, and cofinancing 
for transactions under ADB’s TFP.

From 1970 to the end of 2016, 
cumulative direct value-added official 
cofinancing for Pakistan amounted to 
$2.54 billion for 41 investment projects 
and $83.2 million for 50 technical 
assistance projects. Cumulative direct 
value-added commercial cofinancing for 
Pakistan amounted to $6.84 billion for 
19 investment projects.

In 2016, Pakistan received $302.4 
million loan cofinancing from the 
governments of France and Japan, and 
the Asian Infrastructure Investment 
Bank for four investment projects; and 
$56.6 million grant cofinancing from the 
governments of Australia and the United 
Kingdom for three investment projects. 

A summary of projects with cofinancing 
from 1 January 2012 to 31 December 
2016 is available at www.adb.org/
countries/pakistan/cofinancing

PARTNERSHIPS
In  2016, ADB partnered for the first 
time with the Asian Infrastructure 
Investment Bank, each providing 
cofinancing of $100 million for a 
highway project in Pakistan. The United 
Kingdom’s Department for International 
Development also committed a  
$34 million grant for the project. 

ADB and the Department for 
International Development are pooling 
resources to rehabilitate 62 kilometers 
of motorway connecting Gojra to 
Shorkot in Pakistan’s Punjab province, 
and cofinancing of $327 million for the 
59-kilometer Hassanabdal–Havelian 
Expressway (E-35) Project, a vital artery 
for freight between Arabian seaports in 
the south and the People’s Republic of 
China in the north.

ADB also continues to play a leading 
role in development coordination in 
Pakistan, hosting regular meetings of 
heads of agencies to provide a forum 
for discussion on, and alignment of, 
development issues.

PROCUREMENT
Each year, ADB provides loans, grants, 
and technical assistance to fund 
projects and activities in its developing 
member countries; and several billion 
dollars in contracts to procure goods, 
works, and consulting services. Most 
contracts are awarded on the basis of 
international competition, which is 
open to firms and individuals from any 
ADB member, regional or nonregional. 

Share of ADB’s Procurement 
Contracts

Goods, Works, and Related Services
ADB’s procurement contracts in 
Asia and the Pacific for goods, works, 
and related services under loan and 
grant operations totaled $11.09 billion 
in 2015 and $11.42 billion in 2016. 
Cumulative procurement since 
1966 was $158.68 billion covering 
206,915 contracts. 

In Pakistan, 17,028 contracts worth 
$14.41 billion were awarded to 
contractors and suppliers within the 
same period. 

Consulting Services
ADB’s procurement contracts in 
Asia and the Pacific for consulting 
services under loan, grant, and 
technical assistance operations 
totaled $655.31 million in 2015 and 
$612.46 million in 2016. Cumulative 
procurement since 1966 was 
$11.26 billion covering 52,232 contracts.  

In Pakistan, 2,137 contracts worth 
$258.80 million has been awarded to 
consultants within the same period.

OPERATIONAL CHALLENGES
Pakistan significantly strengthened 
macroeconomic fundamentals following 
completion of a 3-year support 
program  with the IMF, which ended in 
September 2016. Inflation was lowered 
to single digit, foreign reserves were 
restored, and the budget deficit was 
markedly reduced. The government 
also launched tax reform to improve 
revenue performance, restructure the 
power sector. However, Pakistan must 
continue to address governance and 
security issues, improve productivity, 
increase exports and attract investment, 
strengthen public enterprises, and 
improve the country’s business and 
regulatory environment. To convert the 
recent macroeconomic achievements 
into sustained and higher economic 
growth, Pakistan will need to stay on 
the course of implementing structural 
economic reforms.

Top 5 Consultants from Pakistan Involved in Consulting 
Services Contracts under ADB Loan, Grant, and Technical 
Assistance Projects, 1 January 2012–31 December 2016

Consultant Sector
Contract Amount  

($ million)
national Engineering services 
 Pakistan Pvt. Ltd. anR 10.53
Bak Consulting Engineers anR 4.39
G3 Engineering Consultants 
 Pvt. Ltd. tRa 2.67
national Development 
Consultants Pvt. Ltd. & national 
Engineering services Pakistan 
 Pvt. Ltd.  (JV) tRa 2.16
Engineering General Consultants 
 Pvt. Ltd. tRa 1.54
individual Consultants 13.46
Others 10.57
Total 45.32
anR = agriculture, natural resources, and rural development; tRa = transport.

Top 5 Contractors/Suppliers from Pakistan Involved in 
Goods, Works, and Related Services Contracts under ADB 
Loan and Grant Projects, 1 January 2012–31 December 2016

Contractor/Supplier Sector
Contract Amount  

($ million)
Descon Engineering Ltd. anR  183.94 
Pak Elektron Ltd. EnE  110.79 
siemens (Pakistan) Engineering 
 Co., Ltd. EnE  86.80 
Ghulam Rasool & Co., Pvt. Ltd. anR, tRa  78.49 
Maqbool associates Pvt. Ltd. tRa  64.51 
Others  2,156.03 
Total  2,680.56 
anR = agriculture, natural resources, and rural development; EnE = energy; tRa = transport.
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In this publication, “$” refers to US dollars. Figures are estimated by ADB unless otherwise cited. Data are as of 31 December 2016 unless otherwise indicated. Fact sheets are updated annually in April. 

FUTURE DIRECTIONS
In the near term, Pakistan’s major 
impetus to growth will be the 
implementation of the China Pakistan  
Economic Corridor. The project will 
deliver infrastructure spending on 
roads, railways, pipelines, and electricity 
networks to link Pakistan with the 
People’s Republic of China. Fast-tracking 
will enable several energy projects to 

come on stream in 2018 to alleviate 
power shortages. 

Through investments and policy 
reforms, ADB will also help address 
Pakistan’s energy sector needs 
during 2017–2019. The ADB country 
operations business plan, 2017–2019 
outlines assistance to develop transport 
connectivity and economic corridors, 
better manage water resources and 

irrigation, promote urban services, and 
support disaster risk management. 
Meanwhile, ADB and the government 
will seek to stimulate private sector 
investment in Pakistan, through the 
reform of public sector enterprises, 
by generating long-term finance for 
infrastructure, and by facilitating public–
private partnerships.

ABOUT PAkISTAN AND ADB 

ADB Membership 
Joined 1966

Shareholding and Voting Power
Number of shares held: 231,240 (2.178% of total shares)
Votes:  270,847 (2.041% of total membership, 

3.133% of total regional membership)
Overall capital subscription: $3.11 billion
Paid-in capital subscription: $155.46 million

Contributions to Special Funds Resources
Pakistan has contributed to the Technical Assistance Special Fund (TASF), which provides grants to 
borrowing members to help prepare projects and undertake technical or policy studies.

Contributions to the TASF (committed): $2.23 million

Paul Dominguez is the Director and Muhammad Sami Saeed is the Alternate Director representing 
Pakistan on the ADB Board of Directors.

Werner E. Liepach is the ADB Country Director for Pakistan. The Pakistan Resident Mission 
was opened in 1989 and provides the primary operational link for activities between ADB and the 
government, the private sector, civil society stakeholders, and development partners. The resident 
mission engages in policy dialogue, country partnership strategy development and programming, and 
portfolio management, while also acting as a knowledge base on development issues in Pakistan.

The Pakistan government agency handling ADB affairs is the Economic Affairs Division (Ministry of 
Finance, Revenue, Economic Affairs, Statistics and Privatization).

ABOUT THE ASIAN DEVELOPMENT BANk
ADB is a multilateral development bank owned by 67 members, 48 from the region and 19 from other 
parts of the world. ADB’s main instruments for helping its developing member countries are policy 
dialogue, loans, equity investments, guarantees, grants, and technical assistance. In 2016, lending 
volume was $16.35 billion (126 projects), with technical assistance at $169.03 million (225 projects) 
and grant-financed projects at $526.75 million (31 projects). In addition, $14.06 billion was generated 
in direct value-added cofinancing in the form of official loans and grants, other concessional 
cofinancing, and commercial cofinancing such as B loans, risk transfer arrangements, guarantee 
cofinancing, parallel loans, parallel equity, and cofinancing for transactions under ADB’s Trade 
Finance Program. From 1 January 2012 to 31 December 2016, ADB’s annual lending volume averaged 
$13.74 billion. In addition, investment grants and technical assistance funded by ADB and special 
funds resources averaged $562.24 million and $154.91 million in technical assistance over the same 
period. As of 31 December 2016, the cumulative totals excluding cofinancing were $247.28 billion 
in loans for 2,935 projects in 44 countries, $7.75 billion in 296 grants, and $4.06 billion in technical 
assistance grants, including regional technical assistance grants.

CONTACTS

Pakistan Resident Mission
Level 8, North Wing, Serena Business Complex
Khayaban-e-Suhrawardy, G-5
Islamabad, Pakistan
Tel +92 51 260 0351-69
Fax +92 51 260 0365-66
adbprm@adb.org
www.adb.org/pakistan
www.facebook.com/adbprm

ADB Headquarters
6 ADB Avenue, Mandaluyong City
1550 Metro Manila, Philippines
Tel +63 2 632 4444
Fax +63 2 636 2444

Ministry of Finance, Revenue, Economic 
Affairs, Statistics and Privatization
Pakistan Secretariat, Block Q
Islamabad, Pakistan
Tel/Fax +92 51 9203204/9213780

Economic Affairs Division 
Pakistan Secretariat, C-Block 
Islamabad, Pakistan 
Tel +92 51 9212769 
Fax +92 51 9104016 

Useful ADB websites

Asian Development Bank
www.adb.org

Asian Development Outlook
www.adb.org/publications/series/asian-
development-outlook

Annual Report
www.adb.org/documents/series/adb-annual-
reports

Depository Libraries
www.adb.org/publications/depositories

To access a complete list of development 
and economic indicators, visit: 

Statistics and Databases
www.adb.org/data/statistics
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