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ASSESSING THE PERFORMANCE OF 
THE GOVERNANCE COMMUNITY OF PRACTICE 

 
I. INTRODUCTION 

1. This report covers the period 1 January–31 December 2009 and principally targets ADB 
management.  
 
2. The Governance Community of Practice (CoP) was re-established in September 2008 
and currently has 44 members. Over the reporting period, the CoP has:  
 

 functioned as an informal network, facilitated by RSGP, for sharing and 
disseminating knowledge on governance, public management and capacity 
development; 

 provided a sounding board for governance-related development programs, 
learning programs and knowledge products; 

 been supported with inputs from governance directors and specialists in the 
regional departments, OGC, OAI and COSO. 

 
3. Since the CoP has functioned without a formal work plan and budget, the structure and 
outline suggested in the "Revised Guidelines for Sector and thematic Reporting" (including 
Annex III), has served as a frame of reference more than as a strict outline. 
 

II. CRITICAL SUCCESS FACTORS FOR KNOWLEDGE MANAGEMENT  
AND PROMOTING GOOD PRACTICES 

4. While the CoP currently exists as an active yet informal network, RSGP will initiate the 
introduction of more formal arrangements as a matter of priority for 2010.  
 
5. The CoP has played an important role in generating and facilitating access to 
governance-related materials and knowledge sharing events. The documentation includes 
academic articles, working papers, case studies, good practices, policy documents, international 
conventions and networks, etc. Three factors have been of particular importance in successfully 
taking up that role:  
 

(i) Access to international peer networks and subscriptions to relevant newsletters1

(ii) A pro-active attitude with regard to information sharing on behalf of the CoP 
members, whether it concerns documentation from inside the ADB or from 
external sources; 

; 

(iii) Actively engaging with other CoPs, notably those for Financial Management, 
Water and Energy. 

 
6. The sharing of information served, and will continue to serve, two main purposes: (a) 
keeping abreast of the current thinking on, and practical experience with, good governance 
practices in partner institutions and client developing member countries (DMC); and (b) 
introducing new and possibly challenging approaches to governance-related issues.  
 
                                                
1  Some of the key networks include the Len Capacity Development Network (http://groups.google.com/group/lencd-

members/t/1b81c13097780f84); GovNet (http://www.oecd.org/department/0,3355,en_2649_34565_1_1_1_1_1, 
00.html);  the IMF's blog on Public Financial Management (http://blog-pfm.imf.org/pfmblog/) and the U4 
Anticorruption Resource Center (http://www.u4.no/).  

http://groups.google.com/group/lencd-members/t/1b81c13097780f84�
http://groups.google.com/group/lencd-members/t/1b81c13097780f84�
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III. KNOWLEDGE IN PRACTICE 

A. Publications 

7. In 2009, prominent publications that benefited from CoP input included: 
 

(i) Source Book: Diagnostics to Assist Preparation of Governance Risk 
Assessments;2

(ii) Governance Brief Issue No. 18: Risk-Based Governance Assessments;
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(iii) Management Brief on ADB Support to the Extractive Industries Transparency 
Initiative (EITI);
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(iv) Guidance Note: Electricity Sector Risk Assessment;
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(v) Guidance Note: Urban Water Supply Sector Risk Assessment;
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(vi) Strategies for Business, Government and Civil Society to Fight Corruption in Asia 
and the Pacific;
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(vii) Annual Report 2008: ADB-OECD Anticorruption Initiative for Asia and the 
Pacific;
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(viii) ADB-OECD Newsletter Number 12.
 

9

 
 

8. Both the Source Book and the Governance Brief focus on ADB's internal governance 
requirements. In the Source Book, a wide range of diagnostic tools, instruments and reference 
materials have been compiled against the explicit background of ADB's Second Governance 
and Anticorruption Action Plan (GACAP II) requirements and ADB business processes, while 
the Governance Brief summarized ADB's approach to governance risk assessments in a 
succinct, reader-friendly format. 
 
9. The sector guidance notes, on the other hand, have a sector-specific focus, i.e., they 
provide hands-on, practical guidance on the identification of typical governance risks and 
benefited substantially from close consultation with the respective sector CoPs.  
 
10. The Management Brief on EITI10

 

 highlighted the relevance of ADB support to an 
international collaborative effort between governments of resource-rich countries, major 
companies from the extractive industries, civil society organizations and development 
institutions that seek to increase fiscal transparency in the extractive industries. It has clear and 
direct relevance for ADB's approach to governance, in which fiscal transparency (in particular on 
the expenditure side) is of key importance.  

                                                
2 http://www.adb.org/documents/books/Diagnostics-to-Assist-Preparation-of-GRAs/Diagnostics-to-Assist-Preparation-
GRAs.pdf?bcsi_scan_B90AE85AF6AB15C6=2U5yjuJToIvdzaGVpWypaCUAAAAYSAoX&bcsi_scan_filename=Diag
nostics-to-Assist-Preparation-GRAs.pdf 

3  http://www.adb.org/Documents/Periodicals/GB/GovernanceBrief18.pdf 
4  https://adbportal.adb.org/https://estar.asiandevbank.org/482574CE0029000B/(DDMAutoLaunch)? 

OpenAgent&DocID=EBC85847960B40EE482575B6001F5BAA 
5  http://www.adb.org/Documents/Guidelines/Electricity-Sector-Risk-Assessment/Guidance-Note-Electricity-Sector-

Risk-Assessment.pdf 
6  http://www.adb.org/Documents/Guidelines/Urban-Water-Sector-Risk-Assessment/Guidance-Note-Urban-Water-

Supply-Sector-Risk-Assessment.pdf 
7  http://www.oecd.org/dataoecd/46/46/43804713.pdf?bcsi_scan_B90AE85AF6AB15C6=0&bcsi_ 

scan_filename=43804713.pdf 
8  http://www.oecd.org/dataoecd/55/22/43964975.pdf 
9  http://www.oecd.org/dataoecd/39/16/44443917.pdf          
10  http://www.eitransparency.org/ 

http://www.oecd.org/dataoecd/55/22/43964975.pdf�
http://www.oecd.org/dataoecd/39/16/44443917.pdf�
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11. The three publications with an anticorruption focus have all been produced in the context 
of the ADB-OECD Anticorruption Initiative11

 

 for Asia and the Pacific, ADB's flagship 
anticorruption initiative in which the CoP plays an important supporting role.  

12. Finally, CoP members informed the revision of the Capacity Development Action Plan, 
with a view to more effectively mainstream capacity development in ADB operations. 
 
B. Peer Reviews, Briefing Sessions and Learning Events 

1. Peer Reviews 

13. Outside of the formal interdepartmental commenting rounds, members of the CoP get 
regularly asked to peer-review documents prepared by colleagues within and outside the ADB. 
Typically, the internal requests concern either "core" governance and public sector reform 
initiatives or sector programs that rely heavily on country systems for the implementation 
arrangements (i.e., SWAP-type programs).  Examples of external documents that are shared for 
peer review include papers prepared through networks including GovNet, the Tax Force on 
Public Financial Management, the MDB Financial Management Harmonization Group and the 
ADB-OECD Anticorruption Initiative for Asia and the Pacific. 
 

2. Briefing Sessions, Brown Bags and In-House Learning Events  

14. The CoP delivered briefing sessions on the implementation of GACAP II for two divisions 
in EARD (March and May, respectively), for PARD (June) and CWRD (November). Depending 
on the familiarity with GACAP II, these sessions ranged from fairly general overviews of the 
Action Plan to quite specific sessions on project-level risk assessments.    
 
15. Brown Bag sessions, in-house learning events and lectures facilitated by the CoP 
included: 
 
 World Bank Governance Action Plan (GAC) in East Asia and Pacific (EAP): 

Country-led Governance Reform, January 2009, by Joel Turkewitz, Program 
Coordinator at the World Bank's Regional Governance Hub in Bangkok. The session 
addressed progress on the World Bank's Governance and Anticorruption Implementation 
Plan and the Hub. 

 Budget Reform Trends in OECD Countries, April 2009, by Jón Ragnar Blöndal, 
OECD. The session addressed global trends in budget reform, including OECD's budget 
reform programs in Asia, and measures to strengthen public financial management in 
light of the global crisis.   

 Governance Cooperation Fund Learning Event for ADB Staff and National 
Governance Consultants, May 2009. The program was funded bythe Governance 
Cooperation Fund and designed to provide national governance consultants with (i) an 
understanding of ADB's policy frameworks for governance, anticorruption and capacity 
development and Action Plans; and (ii) the skills to prepare governance risk 
assessments and risk management plans. 

 Public Management Learning Week, December 2009. The program was designed to 
provide participants with knowledge, tools and skills to enhance their understanding of 
public sector management and to lay a foundation within ADB for future learning and 
development in this area. It was intended to maximize knowledge sharing, interaction, 

                                                
11 http://www.oecd.org/pages/0,2966,en_34982156_34982385_1_1_1_1_1,00.html 
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and networking. Throughout the week, the participants learned from their peers and 
experts, gained new knowledge, learned about new tools, “learned by doing,” and 
expand their network. Each day focused on a central theme in public sector governance 
– Day 1: Governance and Capacity Development, Day 2: Public Financial Management, 
Day 3: Anticorruption, Day 4: Participation and Citizens' Voice, and Day 5: Knowledge 
Sharing. 

 Eminent Person's Policy Lectures: (i) Anticorruption and Sustainable Development by 
Ms. Huguette Labelle, Chair, Transparency International, September 2009. (ii) Public 
Policy Lecture on Citizens' Voice and Public Governance by Dr. Samuel Paul, Founder 
of the Public Affairs Center, Bangalore, India, December 2009 

 
16. In addition to the above, the CoP assisted with the organization of a Steering Group 
Meeting of the ADB-OECD Anticorruption Initiative for Asia and the Pacific and a 
Regional Seminar on the Political Economy of Corrption (September 2009). The objectives 
of the 14th Steering Group meeting of the ADB/OECD Anti-Corruption Initiative for Asia and the 
Pacific were to: 1) discuss substantive presentations from country delegations on specific issues 
and/or activities; 2) prepare for the 3rd Conference of States Parties to the UN Convention 
against Corruption; 3) discuss proposals to improve the format of oral and written reports on 
Action Plan implementation; 4) discuss a procedure for inviting observer countries and 
organizations to meetings and events of the Initiative; and 5) discuss a draft report of the 
Independent Review of the Initiative. Meanwhile, the purpose of the Regional Seminar was to 
provide participants with a general understanding of political economy issues and the political 
economy of corruption and how this would impact on their day-to-day jobs. In particular, the 
issue of independence, accountability and political interference were covered. 
 
17. Finally, CoP members contributed to two important consultation/brainstorming sessions.  
 
 Challenges in Designing CDTAs (February 2009). The session aimed to (i) gather staff 

who, over the past year or so, have designed CDTAs and capacity assessments; and (ii) 
identify the key challenges they faced in designing capacity assessment diagnostic tools, 
generating baselines, formulating outcome and output statements, identifying 
measurable indicators and designing monitoring and evaluation systems.  Based on 
these experiences, a learning and development course to assist Mission Leaders in 
designing effective CDTAs, will be developed. 

 Future Public Management Learning Program (September 2009). The purpose of this 
session was to: (i) discuss the learning needs of ADB staff in the areas of public sector 
management, governance and anticorruption, in order to identify knowledge gaps and 
determine learning priorities; (ii) discuss existing tools, training programs, or potential 
‘good practices’ that could be incorporated into the PMLP; (iii) explore new ideas for 
Public Sector Management that can enhance ADB’s capabilities in Public Sector 
Management; and (iv) share experiences with practical issues in TA design and 
development surrounding Public Sector Management.   

 
IV. FUTURE FOCUS AND ACTIVITIES 

18. In 2010, the CoP will be strengthened with the establishment of a Governance and 
Public Management Committee, to complement the existing CoP network. Although not all 
aspects of this new modality have been decided upon yet, a number of things are already clear: 
 
 the thematic remit of the CoP will be expanded to include public management and 

capacity development; 



5 

 the streamlined business processes call for a formal peer review function for the CoPs, 
including the Governance CoP; 

 the CoP will seek to expand the scope for knowledge products in public management, 
governance and capacity development; 

 the CoP will seek to develop user-friendly facilities for knowledge sharing on public 
management and capacity development; 

 the collaboration with the sector CoPs will be strengthened; 
 external partnerships, including with the Asia Regional Governance Community of 

Practice (based in Bangkok) will be expanded; 
 collaboration on the development of learning programs and knowledge products will be 

sought with reputable knowledge institutions, preferably from the region; and, 
 opportunities for increased regional cooperation with development partners around 

events of mutual interest will be explored; 
 development professionals with expertise in key aspects of governance and public 

management will be invited to make presentations; and 
 a Governance and Public Management webportal will de designed and launched. 
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