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I.  Executive Summary 
 
1. The Water Community of Practice (CoP) consists of a group of 204 volunteer ADB staff 
(120 from headquarters and 84 from resident missions) dedicated to achieving ADB's vision of 
Water for All. One of the main activities of the group is promoting peer-to-peer learning through 
its monthly Water CoP Catchment Series. The CoP also develops the capacity of its members 
through in-house training and participation in external events and produces a wide range of 
knowledge materials, from briefs and brochures to e-newsletters, good practice papers, and 
documentaries.   
 
2. In 2010, the Water CoP undertook four new or enhanced major initiatives:  
 

 

• The Distinguished Water Leaders Series – This new series was launched to 
showcase eminent persons in the water sector. Three events have been held to date. 

• Peer review – Following the approval of ADB’s streamlined business process, the 
CoP became involved in the peer review exercise, with a focus on improving the 
design and implementability of projects.  

• Water CoP Learning and Development Program – In collaboration with the Staff 
Development and Benefits Division (BPDB), the Water CoP greatly stepped up its 
efforts in offering learning and development activities for ADB staff. 

• Major conference – The Water CoP is organizing the ADB and Partners Conference 
Water Crisis and Choices, which is taking place on 11-15 October and will provide a 
venue for in-depth discussion of the challenges confronting the region’s water sector 
and the solution choices available. As of this writing, close to 500 participants have 
already confirmed and six keynote presentations by international water experts have 
also been confirmed.   

 
3. In 2009, the general consensus was that the Water CoP was the most effective CoP in 
the ADB. This was determined through a survey of Water CoP members (described on page 2) 
and individual interviews. The feedback received from a followup survey in 2010 revealed that 
the Water CoP improved on this performance. Among members, improvements were perceived 
in every area assessed. 

 
4. The positive and improved feedback can be traced to the continuing strong leadership of 
the Water CoP and the support made possible by funding from the Water Financing Partnership 
Facility1

 

. The Facility will continue beyond 2010 for another ten years (2011-2020) to support 
the continuation of the Water Financing Program.  The continuation of the Program beyond 
2010 will be guided by the specific priorities identified in the Draft Water Operational Framework 
2011-2020, which the CoP is in the process of developing.  

5. Despite its recent success and continued innovation, the Water CoP is facing increasing 
constraints with the adequacy of staff time and funding levels. While the Water CoP has been 
fortunate to have access to resources over and above the budget provided by RSDD/KM, such 
resources have become more limited, and the Water CoP is slowly relying more and more on 
CoP budget, particularly for business travel, staff consultancy and printing. 
                                                 
1 Established in 2006, the WFPF was established to provide additional financial and knowledge resources from 
development partners for the implementation of the Water Financing Program.  With an initial target of $100 million, 
the WFPF consists of the Netherlands Trust Fund and a Multi-Donor Trust Fund with contributions from Australia, 
Austria, Norway and Spain. It also supports in-country work for project preparation and implementation, as well as 
reforms and capacity development. 
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6. In addition, the Water CoP is facing difficulties in getting staff to find time to make 
presentations at the Water CoP events and to write knowledge pieces.  Most operations staff are 
overloaded with processing and administration and knowledge products are often done if and 
when they can fit in some time. 

 
7. Against this backdrop, CoP members offered a number of suggestions for how to 
improve the community. As discussed on page 13, these can be grouped into eight main 
recommendations:  
 

• Expand participation in CoP events, including with members from Resident Missions 
(RMs) and external partners. 

• Improve information and networking gateway to external clients. 
• For trainings and CoP events, focus on topics that are detailed, practical, and 

project-related. 
• Consider changing some of logistical aspects/format of CoP events to increase 

interest and participation. 
• Continue to prioritize participation in international and regional forums and 

encourage cost sharing arrangements. 
• Take a more measured approach to developing knowledge products, keeping staff 

limitations in mind. 
• Find ways to pool scarce resources through expanded partnerships. 
• Assess the peer review procedure. 

 
II. Accomplishments and Performance of Water CoP in 2010 

 
8. This section offers a summary of the accomplishments of the Water CoP in 2010, as 
detailed in various documents, including minutes of Water Committee meetings, attendance lists 
of CoP events, and workplans and accomplishments of the Water CoP’s five thematic 
streams/working groups. 
 
9. It also offers the results of a Water CoP Perception Survey that was sent out by email to 
all members in September 2010.2 The survey asked members to rate their perceptions of the 
CoP by ten criteria, from “strongly agree” to “strongly disagree.”3 These criteria are grouped in 
three main areas – (1) Community; (2) Practice; and (3) Institutional – as shown below. In 2009, 
CoP members were asked to rate their perceptions of these same ten criteria, which allows for 
an evaluation of how perceptions of the CoP have changed over the past year.4

 
  

 
Community Aspects 

• provides me with a community of interest at the ADB. 
• provides an informal, welcoming social environment. 
• helps me build relationships and network with others through the monthly CoP 

Catchment Series, Blue Bags, and other face-to-face activities. 
 

                                                 
2 With five CoP members, the survey was given through a one-on-one interview to help gain more specific 
recommendations for improving the CoP.  Interviewees included: Jingmin Huang and Anupma Jain from HQ; and 
Lawira, Helena, Md. Rafiqul Islam, and Sisavanh Phanouvong from the RMs. 

Practical Aspects 

3 Answers were scored as follows: strongly disagree = 1; disagree = 2; neutral = 3; agree = 4; and strongly agree = 5. 
4 In 2010, 34 CoP members responded to the survey, compared to 47 in 2009.   
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• through the monthly CoP Catchment Series, provides information that is 
relevant/useful to my work. 

• through the Water CoP catchment e-newsletter, keeps me informed about the 
discussion in the CoP Catchment Series when I cannot attend, as well as provides 
additional relevant/useful information. 

• the water website, provides information (e.g. success stories, information on ADB 
water programs and operations, knowledge products) that is relevant/helpful to my 
work. 

• provides high-quality and timely knowledge products that are relevant/helpful to my 
work.  

• overall, helps me achieve better results in my work (e.g. projects, sector work, 
country partnership strategy development).  

 
 
 

Institutional Aspects 

• provides open channels of communication so that I am able/feel comfortable sharing 
my opinions on future CoP activities (e.g. topics, speakers, participants).  

• strengthens collaboration across ADB departments, offices, and units.  
 

10. As shown in Figure 1, the feedback received in 2010 revealed that the Water CoP 
improved on its high level of performance in 2009. No criterion was rated lower than 3.7 out of 5, 
and improvements were perceived in every area assessed. Institutional aspects showing the 
most marked improvement, perhaps a result of a conscious effort by the CoP to undertake more 
joint initiatives with other CoPs.  
 

3 3.5 4 4.5

Collaboration across ADB

Channels of communication

Overall effect on work

Knowledge products

Water website

CoP Catchment Series

E-newsletter

Relationship building/networking

Community of interest

Informal, social environment

2010 2009

COMMUNITY

PRACTICAL

INSTITUTIONAL

Figure 1: Average rating for each of the ten questions of the Water 
CoP Perception Survey (out of 5)
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11. The assessment recognizes that perceptions of the Water CoP can vary significantly due 
in part to members’ role in and proximity to the CoP. For instance, members working in ADB 
headquarters may have different perceptions of the Water CoP than members who work in RMs. 
For that reason, throughout the report, the results of the Water CoP Perception Survey are 
broken down into four different types of members as follows: 
 

• Those who have a formal role in the CoP, e.g. member of CoP committee or one of 
the five thematic streams/working groups (8 respondents); 

• Those who regularly attend CoP events but with no formal role in the CoP (7); 
• Those who occasionally or rarely attend CoP events (10); and 
• Those who work in RMs (9) 
 

12. As shown in Figure 2, the results evened out somewhat between the four different 
groups in 2010 compared to 2009, but those who are more involved in the CoP (i.e. those with 
either a formal role in the CoP and/or who regularly attend events) still rate the performance of 
the CoP higher than those with a less active role (i.e. those who occasionally/rarely attend CoP 
events and/or who work in RMs).  
 
 

3 3.5 4 4.5

Work in resident mission

Occasionally or rarely attend CoP 
events 

Regularly attend CoP events - but 
no role in CoP 

Role in CoP

2010 2009

Figure 2: Average rating of all ten questions of the Water CoP Perception 
Survey (out of 5 by type of CoP member)

 
 
A. Community Aspects 
 
13. CoPs are peer-to-peer collaborative networks that can enlarge opportunities for people 
to interact. For some, the informal relationships established through CoPs offer more flexibility, 
dynamism, and freedom than formal work relations, while offering a strong sense of community 
within the ADB. 
  
14. The Water CoP is perceived to be performing well in offering its members a community 
of interest within the ADB and providing an informal environment that encourages participation 
(Figure 3). Better than last year, the CoP is also perceived do be doing a good job of allowing its 
members to build working relationships through various channels. However, those who work in 
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RMs and who are unable to regularly attend CoP events still rate community aspects relatively 
lower. As discussed on page 13, there are a number of ways that the CoP might address this.    
 

3 3.5 4 4.5 5

Builds 
relationships/networks

Informal/social environment

Provides community of 
interest

Role in CoP

Regularly attend CoP events - but no role in CoP

Occasionally or rarely attend CoP events 

Work in resident mission

Figure 3: Rating of community aspects (average response by type of member)

 
 

15. The CoPs five thematic streams/working groups (Table 1), a feature unique to the Water 
CoP, help build interest and bolster engagement in the water community within the ADB. These 
groups allow the Water CoP to adequately support a number of sub-sectors, such as water 
supply, irrigation, hydropower, and water resources management, including specific priorities 
such as sanitation and climate change. 
 

Table 1: Water CoP Streams / Working Groups  
 

 Scope Focal Point 
Streams 

Rural Water Irrigation and drainage and rural water supply and 
sanitation Thomas Panella  

Urban Water urban water supply, sanitation and wastewater 
management Rudolf Frauendorfer  

Basin Water water resources development, hydropower, flood 
management, wetlands and watershed management Ian Makin  

Working Groups 

Sanitation urban and rural sanitation, wastewater management, 
and hygiene education Anand Chiplunkar  

Water and 
Climate 
Change 

managing impacts of climate change on water Wouter Lincklaen Arriens  

 
16. The five streams/working groups allow the CoP to more effectively and comprehensively 
strengthen ADB’s work in the sector in a way that is linked to country, sector, and thematic 
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strategies. Each of these groups is required to submit an annual workplan, which offers a clear 
purpose for programs and activities, helps enlist participation in activities, and guides CoP 
strategies and partnerships (these workplans are developed around October each year).   

 
B. Practical Aspects 
 
17. The "practice" of a CoP is the body of knowledge, methods, stories, cases, tools, and 
documents that constitute the main activities and outputs of members. This section looks at a 
number of outputs and activities of the Water CoP.  Four of these activities—the monthly CoP 
catchment series, e-newsletter, water website, and knowledge products—were assessed in the 
Water CoP Perception Survey.  
 
18. Figure 4 shows the average rating of each of these activities broken down by the four 
groups described on page 4. In addition, this section reviews the Water CoP performance in 
participating in national and international forums/dialogues, conducting trainings for ADB staff 
and external DMC candidates, and supporting peer review to improve the design and 
implementation of projects. 
 

3 3.5 4 4.5

Catchment Series

E-newsletter

Website

Knowledge Products

Role in CoP

Regularly attend CoP events - but no role in CoP

Occasionally or rarely attend CoP events 

Work in resident mission

Figure 4: Rating of practical aspects (average response by type of member)

 
 
  
19. Knowledge sharing. The Water CoP is perhaps most active in facilitating face-to-face 
knowledge sharing. Said one member “The Water CoP is one of the best in terms of knowledge 
sharing and proactive initiatives to highlight issues, concerns, solutions relating to water.” 
Another member noted that the CoP is “…a useful forum of information and knowledge 
exchange.” 
 
20. The Water CoP actively pursues three major internal initiatives to facilitate face-to-face 
collective learning. One is the monthly Water CoP Catchment Series which began in March 
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2006 and is designed to provide a platform for staff to have regular exchange of information and 
feedback on projects and activities.  It is meant to be an informal discussion. An internal e-
newsletter is circulated within the day of the event to document and disseminate to members 
the highlights of discussion.  The second is periodic “Blue Bag Seminars” on various topics 
where external partners can make presentations. The third and newest is the Distinguished 
Water Leaders Series, launched in June 2010.  This is an initiative that showcases lectures 
and presentations by eminent persons in the water sector.  

 
21. As shown in Table 2, attendance for all of these events is consistently good, with an 
average of 47 participants per event. In addition, the Water CoP consciously pursued stronger 
collaboration with other CoPs this year.  It started the year with a joint event with Energy CoP to 
discuss ways of improving energy efficiency in the water sector.  This was sustained in the 
coming months through joint events with other CoPs such as Urban, Agriculture and Rural 
Development, Health and Governance. 

 
Table 2: Water CoP Events in 2010 

 

Title of Presentation Date  Attendance 

WATER COP CATCHMENT SERIES 

Energy in Water  January  29 61 

Water Tariff in PRC February 19 43 

Water quality monitoring in the PRC March 5 38 
Charting our Water Future (The McKinsey Report)  March 25 48 
How Much Indian Households Pay for Water April 16 43 
Dealing with Severe Drought in Southwest PRC April 23 46 
Urban Water Supply Risk Assessment May 7 57 

Market-Based Instrument for Water Pollution Control in PRC May 19 47 

Managing Water Adaptively – No Regrets May 24 37 

Overview of Sanitation Decision Support System Sept 3 25 

BLUE BAG SEMINARS 

Private Sector Participation in Water Supply (World Bank’s Jan Janssens) January 12 68 

Sharing Recent PPP Experiences in Gujarat, India  February 3 63 

Asia Infrastructure Project Development February 11 37 
Financing Schemes for PRC’s Wastewater Projects and Their Risks (Mott 
Macdonals) June 24 32 

DISTINGUISHED WATER LEADERS SERIES 
Water Security in Asia-Pacific (by Tsinghua University’s Professor Jining 
Chen) June 3 51 

The Challenge of Water and Development (by: Professor John Briscoe of 
Harvard University and former World Bank water guru) July 6 72 

The Challenges of Reducing Non-Revenue Water (by: Phnom Penh 
Water Supply General Director and Magsaysay Awardee Ek Sonn Chan) July 29 53 

 
22. To further achieve the Water CoP objective of encouraging peer-to-peer learning in a 
more informal and spontaneous way, a new initiative called “Water Market Place” will be 
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launched in December this year and will have its full implementation in 2011.  The idea is to 
have an unstructured session – no speakers, no specific topics.  This initiative is aimed at 
complementing the existing Water CoP Catchment Series which, though intended as an 
informal venue for information sharing, is still viewed as highly structured with limited time for 
discussion. 
 
23. Knowledge products. The Water CoP recognizes the value of documenting and 
capturing good practices and experiences from the field to inform our work in the sector. 
Development of knowledge products is a major component of the Water Committee’s Annual 
Workplan for the Water CoP.  Each of the thematic streams and working groups under the 
committee identifies and agrees on specific topics to be prioritized each year for knowledge 
product development which should be aligned with the Committee’s priorities and thrust. 
 
24. In response to feedback from its members, the Water CoP made an increased effort in 
2010 to develop KPs that relate directly to the on-the-ground considerations that project officers 
face in preparing, implementing and monitoring loan and TA projects. Many of the KPs 
completed (or targeted for completion) in 2010 and late 2009 present lessons learned/best 
practices based on previous or ongoing projects (Table 3). 

 
25. However, as was the case in 2009, knowledge products were again scored relatively 
lower than other criteria. One ongoing constraint is the availability of CoP members to write the 
knowledge pieces. Partly as a result, many of the knowledge products planned for 2010 will be 
completed in the fourth quarter, far later than anticipated.  

 
Table 3: Water CoP Knowledge Products produced in 2010 and late 2009 

 

Type of Product and Title Brief Description 
Completed/

Due for 
completion  

Report: Economics of Sanitation 
Initiative: Cost-Benefit Analysis of 
Improved Sanitation in Southeast 
Asia and South Asia 
(Commissioned to WSP) 

Provides information on the performance and cost 
of different sanitation program approaches based 
on actual field surveys in selected villages and 
communities. 

Q4 

Issues Paper: A Corporate 
Approach to Water Supply  

Advocates developing a corporate structure and 
accountability for water supply services, whether 
managed by the public or private sector (or a 
combination of both).  

Q4 

Discussion Paper: The Issues 
and Challenges of Reducing 
Nonrevenue Water 
(Commissioned to NRW Expert) 

Aims to provide the basis for a substantive 
dialogue between all stakeholders by helping 
them to better understand the issues. 

Q3 

Toolkit: Sanitation Decision 
Support System (Commissioned to 
UNESCO-IHE) 

Provides a tool to enhance capabilities in 
evaluating different sanitation options. Enables 
responsible authorities to carry out assessment of 
“what-if scenarios”, examine different technology 
options and financing arrangements, compare the 
costs and benefits of each option, and make a 
sanitation roadmap.  

Q3 
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Report: Managing Water in Asia’s 
River Basins Charting IWRM 
Progress and Facilitating 
Investments (Commissioned to 
IUCN) 

Promotes knowledge-driven investments in river 
basin management in the region and disseminate 
examples where new approaches and practices 
are helping basin stakeholder to adapt to changes 
and improve water governance.  

Q3 

Report (abridged version): Every 
Drop Counts 

Provides a compilation of case studies in urban 
water management in 8 cities in Asia: (i) Phnom 
Penh; (ii) Manila; (iii) Singapore; (iv) Colombo; (v) 
Jamshedpur; (vi) Bangkok; (vii) Kuala Lumpur; 
and (viii) Shenzhen.  

Q2 

Research Paper: Revitalizing 
Asia’s Irrigation:  To Sustainably 
Manage Tomorrow’s Food Needs 
(Commissioned to IWMI)  

Seeks to guide ADB’s investment in irrigation and 
irrigated agriculture. 

Q4 (2009) 

Technical Paper: Water Rights 
and Water Allocation:  Issues and 
Challenges for Asia 

Provides important information to DMCs who are 
working to improve water rights and water 
allocation systems to increase water security.  

Q3 (2009) 

Book: Asian Sanitation Databook 
(in partnership with CityNet and 
UN Habitat) 

Provides comparative sanitation, water supply, 
health and environmental statistics from 27 Asian 
cities.  

Q3 (2009) 

Paper: Making Sanitation 
Everybody’s Business 

Highlights the key outcomes of the high level 
ADB-DMC Sanitation Dialogue held in March 
2009, including the summary of priority areas in 17 
DMCs that participated  

Q3 (2009) 

Paper: India’s Sanitation for All:  
How to Make it Happen 

Offers key recommendations that can help policy 
makers and stakeholders in India work toward 
universal sanitation coverage. 

Q3 (2009) 

 
26. One planned KP for 2011 is a study on the Future of Water in Asia (FoWA), together 
with selected country water assessments.  This will comprise a macro view of the availability of 
accessible fresh water over the next 20 years and forecasts of the impact of water use policies 
and practices on food and energy production, as well as industrial growth and domestic use 
(particularly in light of climate change-imposed uncertainties). It will also provide a clear 
description of the economic value of these impacts on growth and development, issues of water 
governance (including the missing roles of the private sector and farm communities in policy 
formulation and regulation), solutions for demand-side management (including the role of 
science and technology in maximizing efficiencies), business models for private investment and 
management, and effective inter-governmental collaboration for managing trans-boundary water 
resources. 
 
27. Knowledge dissemination. In terms of disseminating knowledge, the Water CoP is far 
ahead of other ADB communities in using the internet. It relies on two main methods (i) a 
regularly-updated and user-friendly website and (ii) a catchment e-newsletter which is sent out 
on the same day of the monthly CoP catchment series session to disseminate highlights of 
discussion. Together, these tools ensure that water-related information is readily available to 
ADB staff and clients.  There is also a Water-for-All e-newsletter that is released on a quarterly 
basis which gets circulated to external audience as well.  

 
28. Nevertheless, the CoP could still do a better job of making resources more accessible to 
its members. For instance, there are opportunities to improve the website. Among other issues 
with the site, it is presently difficult to find projects. The CoP might also want to consider 
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expanding the e-newsletter subscription base, and exploring new technology applications (e.g. 
online low-cost interactive programs/seminars).  
 
29. International/regional forums. The Water CoP is active in major international and 
regional forums (Table 4). The biggest forum of the year for the CoP is the upcoming ADB and 
Partners Conference –  Water Crisis and Choices – to be held at ADB headquarters on October 
11-14.  This important event, the product of teamwork between ADB and many water partners, 
is being held to showcase in-depth discussion of issues and solutions to water crisis in Asia-
Pacific Region.   

 
Table 4: Major Water CoP Conferences 

 

Title Date 
International Year of Sanitation Follow-Up Conference, Tokyo 26-27 January 
2nd East Asia Sanitation Summit, Manila 27-28 January  
Regional Dialogue on Wastewater Management in Asia, Kuala Lumpur 15-16 June  
Singapore International Water Week (ADB organized a two-day session on 
Governance and Finance) 28 June-2 July  

Stockholm World Water Week, Sweden (ADB organized “Eye on Asia” day) 5-11 September  
World Water Congress, Montreal, Canada (ADB organized Asia-Pacific 
Regional Forum) 19-24 September  

ADB and Partners Conference:  Water Crisis and Choices, ADB Headquarters 11-14 October  
 

30. Looking forward to 2011, the CoP plans to keep sanitation high on ADB’s agenda. The 
next ADB-DMC Sanitation Dialogue which had its first run in March 2009, is planned for May 
2011.  An option is being considered to convene such dialogue back-to-back with the Regional 
Conference on Decentralized Wastewater Treatment Solutions in Developing Countries in Asia 
being spearheaded by the International Water Association, in partnership with the Philippines’ 
Department of Health.   
 
31. Staff learning and development. In collaboration with the Staff Development and 
Benefits Division (BPDB), the Water CoP’s Learning and Development Program took off this 
year. As shown in Table 5, there are 10 different learning and development activities offered by 
the Water CoP in 2010. Six of these will be offered as part of a parallel training program with the 
12-14 October Water Conference.  

 
Table 5: Water CoP Learning and Development Activities in 2010 

 

Topic Speaker/Collaborating Partner Date 

Water Resources Management Professor John Briscoe, Harvard University 
(former World Bank water guru) 7-9 July  

Sanitation Decision Support System UNESCO-IHE Institute for Water 
Education 3 September  

Making Water Safety a Priority WHO with AusAID and ADB 15 October 
Sustainability in times of rapid 
change: maintaining environmental 
integrity in Asian rivers 

Worldwide Fund 15 October 

Integrated Water Resources 
Management:  How to Put it into 

Stockholm International Water Institute 15 October 
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Practice 
Water Operators Partnerships – 
Helping Water Operators Meet the 
MDGs” 

International Water Association with 
WaterLinks 15 October 

Utility Performance Series:   
1.  Smarter People Management 
2. Smarter Financial Management 

City West Water in conjunction with 
Australian Water Association 15 October 

Applying the Latest Irrigation 
Techniques  Jain Irrigation 15 October 

Advancing Water Sector Reforms 

Chris Davis, Commissioner, Australia’s 
National Water Commission 
 
Eva Abal, Science Director, Australia's 
South East Queensland Healthy 
Waterways Partnership 

11-12 November 

Executive Course on Nonrevenue 
Water (NRW)) Management 

Roland Liemberger, NRW Expert, 
International Water Association 

1-3 December 

 
32. Plans are already underway for continuing the collaboration with BPDB on the Water 
CoP’s learning and development program for 2011.  Topping the list is a planned training on 
integrated water resources management which is expected to be held within the latter part of 
January 2011.  This is in line with member requests for upcoming trainings.  
 
33. Peer review. The Water CoP’s work on the peer review process commenced in February 
2010, following agreement with Sector Directors and Water Committee on the procedure.  Peer 
reviewers have been grouped into three streams – rural, urban and basin – to allow for more 
“expertise-based” selection of who should peer review which projects.  To date, a total of 15 
projects (10 loans and 5 PPTAs) have been peer reviewed or are in the process of review.   
 
34. Given that the peer review is taking place in the context of streamlined business process, 
the objective of the review is to provide comments and suggestions that will improve the design 
and implementability of projects and not to add too much work to mission leaders that could 
delay or add another layer of bureaucratic process.   The peer review is generally guided by the 
following questions: (i) is the presentation of issues in the document clear and compelling?; (ii) 
are the proposed interventions responding to the issues?; (iii) is the project design contributing to 
promoting ADB’s water policy?; and (iv) how can the proposed design be improved?  

 
35. Furthermore, a collegial approach to peer review process is adopted.  As such, 
discussions between the peer reviewer and mission leader/project team are preferred over very 
formal and rigid written comments. Use of simple "comments matrix" is preferred over an 
elaborate template and to be signed between the peer reviewer and mission leader.  In the case 
of complex projects, project team is encouraged to begin the peer review process through a 
project presentation to the assigned peer reviewer/s and other CoP members may be invited to 
attend.  The same format may be adopted for non-complex projects but it is left to the project 
team’s discretion. 
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C. Institutional/Operational Aspects 
 
36. The institutional/operational aspects are the foundation of CoP effectiveness. These 
aspects pertain directly to the Water Committee, a small group within the Water CoP that 
provides advice on the strategic direction of ADB's water operations. It is comprised of 17 
members and jointly chaired by EASS Director (Amy Lueng) and PSIF1 Director (Michael Peter 
Barrow). The CoP comprises members from the 5 regional departments - Central and West Asia, 
East Asia, Pacific, South Asia, and Southeast Asia - plus staff from the Regional and Sustainable 
Development Department and Private Sector Operations Department. 
 
37.  Figure 5 shows that the Water CoP does reasonably well in two institutional aspects – 
(1) providing open channels of communication within the CoP; and (2) strengthening 
collaboration across ADB departments, offices, and units.  
 

3 3.5 4 4.5

Work in resident mission

Occasionally or rarely attend CoP events 

Regularly attend CoP events - but no 
role in CoP

Role in CoP

Strengthens collaboration across ADB

Provides open channels of communication

Figure 5:  Rating of institutional aspects (average response by type of member)

 
 
 
38. Water CoP Retreat:  In the first area, the Water CoP took a big step in 2010 by holding 
the very first Water CoP Retreat on June 18. A total of 59 colleagues participated, including 11 
from RMs. For the first time, six large screens were used to show video link, live interactions on 
Lotus Sametime, a loop of key messages and visuals from CoP activities in the past year, 
presentations, and compiled results of discussions.   
 
39. Participants started the Retreat by reflecting individually on how to improve their work and 
how to contribute to sustainable development and economic growth. Members showed a strong 
desire to enhance their knowledge and to share their knowledge with other members and their 
network. They also reflected on their different roles in dealing with clients. CoP members saw 
their roles evolving from “giving medicine” and “advising on behavior change” towards “working 
in partnership with clients” to concrete solutions that address today's water challenges. 

 
40. Substantive discussion followed, in four groups, on opportunities to unlock the potential of 
the Water CoP to work more closely with clients and partners. Members shared a rich diversity of 
views on the topic, as presented under Recommendation #2 in the next section.     
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41. Group discussions then shifted to the draft Water Operations Framework for 2011-2020. 
Members showed a great interest to contribute to the further development of the Framework. 
Participants engaged in a rich discussion and explored the draft Framework from the perspective 
of clients, partners, and stakeholders. 
 
42. Water Financing Program and Water Operational Framework: A big part of the 
success of the Water CoP is the support and resources that are made available through the 
Water Financing Partnership Facility and its predecessor—the Cooperation Fund for the Water 
Sector. Due to these resources, the Water CoP is able to implement the Water Financing 
Program and call on dedicated secretariat support, full-time consultants in specific areas (e.g. 
sanitation, IWRM, climate change), web writers and maintenance, and assistance in developing 
knowledge products. 
 
43. In 2010, the Water CoP focused on developing the Water Operational Framework 2011-
2020, which will guide the continuation of the Water Financing Program in 2011-2020, as well as 
the preparation by Regional Departments of their respective water operational plans. The first 
draft has benefited from internal review by CoP members and from an initial informal consultation 
with clients and partners in June 2010 at a side event during the Singapore International Water 
Week. A wider consultation is taking place during the 11-14 October 2010 ADB and Partners 
Conference:  Water Crisis and Choices. 
 

III. Way Forward 
 
44. In light of past performance and based on the analysis of the aspects highlighted above, 
this section summarizes some of the key recommendations for the Water CoP’s future activities. 
Much of this is based on comments gathered during both the surveys described on page 2. 
 
Recommendation #1: Expand internal participation in CoP events, including with 
members from Resident Missions.  
 
45. In the survey conducted as part of this assessment, Water CoP members suggested a 
number of different ways the CoP could improve knowledge sharing activities. One set of 
suggestions focused on expanding participation in the events, both within headquarters and 
outside.  One member suggested that “Each CoP member may have a chance to speak for the 
CoP at least once in two years to summarize his/her best practice or lessons learnt during 
project processing and implementation.” Another member suggested that the CoP could 
“…encourage mission leaders working in processing water transactions to come and share their 
experience.” Another member noted that “…the important thing is not to meet too often and 
broaden to non-ADB as well.”  
 
46. To encourage greater participation in the RMs, another member suggested that “CoP 
meetings should not necessarily be held at headquarters, as a number of participants would be 
limited and not sufficient attention could be allocated for regional water issues.  Region-based 
discussions should be promoted to ensure more staff participate and share regional 
experiences and regional aspects are treated adequately.”   
 
47. Further, one member suggested that the Water CoP could do even more to reach to 
other CoPs to encourage intersectoral collaboration. He stated, “The purpose of the CoP should 
drive greater participation, and the purpose is better served through intersectoral coordination 
and participation of nodal persons from other CoPs.” Another member echoed these sentiments, 
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noting that “…it is important to establish an experts’ network across departments.” Another 
member noted that the Water CoP should look at Urban CoP format, where (in his view) there is 
better exchange between divisions/individuals. 

 
Recommendation #2: Improve information and networking gateway to external 
clients.  
 
47. As mentioned in the section above, CoP members discussed a number of ways to work 
more closely with clients and partners during the Water CoP retreat in June. Suggestions 
focused on how the CoP could better open up to external clients, leveraging what it has in terms 
of materials, resources, and staff. Partners could include governments, NGOs, water companies, 
funding agencies, large industrial users of water, private sector, and research institutions. 
 
48. To accomplish this, the CoP would need to understand what external clients value and 
then improve the way it communicates its services to these clients, and particularly to decision 
makers from around the region.  In making these recommendations, CoP members used the 
terms “selling”, “advertising” and “publicizing.” Members also identified a need to improve the 
dissemination of information, knowledge products, and/or newsletters to government officials 
working closely with the RMs.   
 
49. Another means of improving knowledge sharing and networking would be to establish a 
better two-way communication system between RM staff and HQ staff to improve coordination. 
For instance, one idea suggested was to form water teams in the RMs and partner with clients in 
government working groups, for which they needed some CoP support. Other suggestions 
included sending more people in the field to get champions involved and getting the perspectives 
of people on the ground. 
 
50. Another set of suggestions revolved around getting external partners more involved in 
CoP events/meetings. For instance, opportunities could be expanded for partners (e.g. 
government officials) to participate or present in Water CoP meetings. Other suggestions 
included strengthening regional workshops and study visits and continuing to support twinning 
arrangements, which can be highly successful and cost-effective. In this effort, it was noted that 
partners may not necessarily want to become CoP members, as they may just be looking for a 
platform to interact with ADB. However, a question was raised about what conditions might be 
necessary to extend CoP membership to an external partner. 
 
51. However, some members also offered words of caution. A concern was raised that 
expanding the CoP too much may dilute its impact. Other suggestions included: strengthening 
information exchange internally first before going external; gradually expanding external 
participation; and being selective about which institutions to include in the expansion.   
 
Recommendation #3: For trainings and CoP events, focus on topics that are detailed, 
practical, and project-related. 

 
52. A number of other suggestions focused were more related to the topics covered in the 
events. Similar to comments made last year, some members prefer topics that are detailed, 
practical, and project-related. As shown in Table 6, CoP members made a number of specific 
suggestions for events and trainings in 2011.   
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Table 6: Suggested Trainings for 2011 (out of 26 responses) 
 

General topic (number of 
members who suggested)  Examples of specific suggestions offered 

Economic and financial (9) • economic and financial analysis for water project 
• financial analysis of infrastructure investments 
• innovative municipal infrastructure financing 
• investment planning 
• economic analysis of water and wastewater projects 

Integrated water resources 
management / river basin 
management (8)    

• sharing good examples on IWRM in river basins 
• repeater of the IWRM training 
• groundwater management 

Technologies (6) • commercial equipment and new technologies available in 
developing countries 

• low cost appropriate technologies 
• new technologies for water supply and wastewater 
• technical and engineering training 
• design and procurement related aspects for water and 

wastewater facilities  
Policy / Institutional (5)  • water sector for country directors- policy dialogue issues 

• institutional development 
• water regulations (for resource management as well as for 

service delivery) 
• diagnostic analysis of water sector institutions 
• policy and strategy formulation for small and medium-sized 

water resource development 
Climate change related (4) • climate change impacts 

• climate change adaptation 
Rural water issues (4) • rural sanitation issues, esp. behavior change and demand 

creation/ sanitation marketing  
• rural water supply options 
• traditional irrigation rehabilitation 
• cost recovery in rural water issues 

Water utilities (3) • cleaning up water utilities 
• corporatizing water business 
• success stories of publicly-operated utilities, instead of focusing 

on privatization   
ADB policies / guidelines (2) • impact of updated ADB policy or guidelines on the water issues 

• ADB water-related policies and strategies 
Public Private Partnerships (2) • PPP techniques and experiences 

Disaster management (2) • disaster assessment and needs assessment 
• flood risk management 

Others (6) • design & implementation of willingness-to-pay surveys and 
interpretation of survey data 

• opportunity to interact with mission leaders of other IFIs how 
they do their intervention in their sector 

• green cities and water - reduce, recycle, reuse of water 
• refreshing or basics of technical knowledge, like hydrology, 

hydraulics, sanitation, irrigation, etc. 
• operation and maintenance training in particular water user 

groups 
• transboundary water issues 
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53. One member suggested a practical session on better project administration. He stated 
that “In the past, the processing has been given weight.  But, actually, water projects quite often 
require scope changes and implementation arrangements.  Lessons learnt on this respect will 
help Water CoP obtain more participants not only from professional staff but also from support 
staff.” 

 
54. Another member suggested focusing a session or two on groundwater management 
issues. In his view “…groundwater will play a critical role in adaptation to climate change and 
hopes that ADB can promote groundwater aspects of integrated water resources management 
(IWRM).  EAAE/ EARD is now starting a groundwater related TA (with support from WFPF) and 
we also received inquiries for ADB support in Mongolia (no follow-up yet).” 
 
Recommendation #4: Consider changing some of logistical aspects/format of CoP events 
to increase interest and participation. 
 
55. Another set of suggestions focused on more logistical aspects, such as promoting better 
time management on the part of participants, mixing in smaller (and more personal) group 
meetings, and using lunch time instead of office hours. The latter suggestion may help address 
time/ workload constraints, the main reason cited in the perception survey why CoP members 
could not attend the events (Figure 6). 
 

0 2 4 6 8 10 12

Not aware of 
meetings

Topic not of 
interest

Time/workload

Frequently on 
mission

Work in 
resident mission

Figure 6: Reasons cited why members do not attend  CoP catchment series

 
 
 
Recommendation #5: Continue to prioritize participation in international and regional 
forums and encourage cost sharing arrangements. 

 
56. Recognizing the limited funding available, the Water Committee should continue to be 
guided by the following principles when making decisions on what water events to support: (i) 
limit to those where ADB is expected to achieve higher impacts at lesser cost, (ii) to the extent 
possible, tap speakers and resource persons who will require only incremental costs in terms of 
transportation and accommodation; and (iii) work with partners and promote cost-sharing.  
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57. In addition, for CoP-organized conferences, opportunities to partially recover costs 
should be increasingly explored. For the first time in the ADB, registration fees will be adopted 
for the October 2010 ADB and Partners Conference, which will establish a useful precedent for 
future events. Also, the CoP could look to encourage cost-sharing when providing support to in-
country workshops/conferences. Continuing an ongoing practice, governments should be 
requested to shoulder part of the costs, to the extent possible. 

 
Recommendation #6: Take a more measured approach to developing knowledge 
products, keeping staff limitations in mind. 

 
58. Similar to feedback received on the Catchment Series, many CoP members are seeking 
more detailed and practical resources that will help them more in their day-to-day project work 
(e.g. processing loans). Out of 24 members who offered ideas for knowledge products next year, 
half of them suggested case studies on various topics featuring good practices and lessons 
learned from throughout the region. Table 7 presents a list of suggested topics for knowledge 
products in 2011. These were made by CoP members as part of the survey. 

 
Table 7: Suggested Topics for 2011 Knowledge Products (out of 24 responses) 

 

General topic (number of 
members who suggested)  Examples of specific suggestions offered 

Case studies featuring good 
practices and lessons learned 
(10) 
 

• front line development of new technologies, best practices, and 
lessons  

• good case studies of project designs that can be implemented 
• sharing good and bad experiences on the preparation and 

implementation of projects  
Policy/institutional aspects (6)   • self-learning tools on basic skills and knowledge (GIS, basin 

modeling, tariff theory, PPP,etc) 
• short issues papers on key concerns, such as pricing, cost 

recovery, data management (2-4 pages maximum) 
• workable model for water sector reform for financially and 

institutionally sustainable operation 
• organizational strengthening of public sector 

Water financing, pricing and tariff 
policies, approaches, and 
mechanisms (6) 

• explanatory material on water tariffs 
• regulations related to tariff setting 

Water supply and sanitation 
technology guides (5) 

• low-cost approaches to broad WSS processing/ technology 
• technology briefs 
• water saving technology and project and its benefit to DMC 

clients 
• GIS and remote sensing application 

Disaster risk management - 
floods and droughts (4) 

• national disaster risk mitigation through disaster risk 
management (improved flood, drought forecast, improved storm 
surge prediction and river bank erosion prediction 

• explore prospects in long-term cost effective river bank erosion 
mitigation following a flexible program approach  

Guides to project design (4) • guide to sanitation project design (with case studies and lessons 
learned) 

• project design for river basin management 
• design and procurement related aspects for water and 

wastewater facilities 
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• model contracts 
Water conservation and 
efficiencies (2) 

• best use of water resources considering water security 

Integrated Water Resources 
Management (2) 

• applicability of IWRM principles and tools in the particular socio-
economic context of DMCs 

Irrigation management and 
pricing (2) 

• improved command area development for irrigation schemes 
ensuring people's participation 

 
59. To address the time constraints faced by CoP members in devoting to knowledge 
products, commissioning consultants or external experts is an option that the Water CoP may 
wish to consider. However, doing so may discourage ADB staff (Water CoP members) to write 
their own experiences and insights.   
 
60. One member went further in his assessment of how to handle knowledge products in the 
CoP. He commented, "I would like to focus our activities more on investment on the ground 
(knowledge implementation) and less on creation of knowledge products.  I believe the greatest 
challenge is not knowing what to do (which people may have a fair idea) but on how to do it and 
doing it (which is harder)." 
 
Recommendation #7: Find ways to pool scarce resources through expanded 
partnerships. 
 
61. With the continuation of the Water Financing Program in 2011-2020, there is urgency in 
attracting more financing partners to commit grant contributions into the WFPF.  In addition to 
resource mobilization campaign to replenish the Facility’s resources, ADB is also exploring the 
opportunities for expanding the use of the Facility to improve partnerships in knowledge 
networking by attracting a critical mass of water expertise from partners to work with ADB in 
supporting the Water Financing Program over the next years.  
 
62. In this effort, it would particularly help to pool scarce resources, recognizing that WFPF 
partners have more limited capacity than before for increasing grant funding to WFPF. The 
WFPF Board Paper covers not only partnerships for funding but also for knowledge and 
expertise. Innovative partnerships with the private sector and foundations will also be explored.   
 
63. The preparation of Water Operational Framework 2011-2020 provides an opportune time 
to assess the various partnerships and cooperation that ADB is involved in and establish a 
program of renewal based on an interim assessment of the broad areas of ADB's water work to 
2020. 

 
Recommendation #8: Assess the peer review procedure. 

 
64. Part of our 2011 plan is to assess if the peer review procedure that has been adopted is 
working and what improvements might need to be introduced.  Part of the review exercise is to 
organize a discussion among those who acted as peer reviewers and those whose projects were 
subjected to peer review.  The exercise may even provide feedback on the added value of the 
peer review to the overall business process. 
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Annex 1: Water CoP Perception Survey Form  
 
Communities of practice (COPs) are groups of like-minded, interacting people who convene to 
build a community around an area of common interest, build relationships, and create and share 
knowledge. COPs define themselves along three dimensions: what they are about, how they 
function, and what capabilities they produce. This survey attempts to measure the effectiveness 
of the Water CoP in each of these dimensions. 
 
Section I: Background 
 
1.   Which describes you best in terms of your connection with the Water CoP? Check more 
than one if applicable 
 

O I have a particular role or function within the Water CoP in ADB 
O I regularly attend CoP events (e.g. the monthly Water CoP catchment series), and my 
primary role is as a participant 
O I occasionally attend CoP events, and my primary role is as a participant 
O I am aware of the Water CoP but do not generally participate in CoP activities 
O I work in a Resident Mission and keep track of Water CoP activities (e.g. through the 
Water CoP catchment e-newsletter, water website) 
O I am not aware or only vaguely aware of the Water CoP and its role. If this is the case, do 
you work at: 
 O ADB Headquarters 

O Resident Mission 
 
2.   How many years of direct experience do you have in the water sector (not confined to 
ADB)? 
 

O None 
O Less than two years  
O 2-5 years 
O 5-10 years 
O 10-20 years 
O Over 20 years 

 
3.   Are you currently working actively in the sector? 
 

O Yes 
O No 

 
4.   If you do not regularly attend the monthly Water CoP catchment series, what are the main 
reasons why? Pick as many as two. 
 

O I work in a Resident Mission 
O I am frequently on mission 
O Time/workload 
O Topic not of interest/not relevant to my work 
O Not aware of meetings  
O Group appears to be exclusive 
O Other______________ 

 



20 
 

Section II: Perceptions of the Water CoP  
 
The Water CoP…. 
 
5. provides me with a community of interest at the ADB. 
 

O strongly disagree O disagree O neutral O agree O strongly agree 
 
6. provides an informal, welcoming social environment. 
 

O strongly disagree O disagree O neutral O agree O strongly agree O not 
applicable to my situation 
 
7. helps me build relationships and network with others through the monthly CoP Catchment 
Series, Blue Bags, and other face-to-face activities. 
 

O strongly disagree O disagree O neutral O agree O strongly agree O not 
applicable to my situation 
 
8. through the monthly CoP Catchment Series, provides information that is relevant/useful to my 
work. 
 

O strongly disagree O disagree O neutral O agree O strongly agree O do 
not attend/rarely attend 
 
9. through the Water CoP catchment e-newsletter, keeps me informed about the discussion in 
the CoP Catchment Series when I cannot attend, as well as provides additional relevant/useful 
information: 
 

O strongly disagree O disagree O neutral O agree O strongly agree O do 
not receive or read e-newsletter 
 
10. on the water website, provides information (e.g. success stories, information on ADB water 
programs and operations, knowledge products) that is relevant/helpful to my work. 
 

O strongly disagree O disagree O neutral O agree O strongly agree O do 
not use website 
 
11. provides high-quality and timely knowledge products that are relevant/helpful to my work.  
 

O strongly disagree O disagree O neutral O agree O strongly agree O do 
not read or are not aware of knowledge products 
 
12. overall, helps me achieve better results in my work (e.g. projects, sector work, country 
partnership strategy development).  
 

O strongly disagree O disagree O neutral O agree O strongly agree 
 
13. provides open channels of communication so that I am able/feel comfortable sharing my 
opinions on future CoP activities (e.g. topics, speakers, participants).  
 

O strongly disagree O disagree O neutral O agree O strongly agree 
 
14. strengthens collaboration across ADB departments, offices, and units.  
 

O strongly disagree O disagree O neutral O agree O strongly agree 
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15. What can be done to increase participation and attract new participants? 
 
16. Training needs: Given your expertise and current work demands, do you consider you 
could benefit from further training in the sector? If yes, what would be the three priority topics?   
 

1. ___________________________________________________________________ 
2. ___________________________________________________________________ 
3. ___________________________________________________________________ 
 

17. Knowledge products 1: What three water-related knowledge products would enable you to 
facilitate your dealings with DMC clients? (eg guide on sanitation project design, case studies of good 
investment projects, explanatory material on water tariffs to give to clients etc)    
 

1. ___________________________________________________________________ 
2. ___________________________________________________________________ 
3. ___________________________________________________________________ 
 

18. Please provide any comments you might have on any of the items 
above, including ideas for potential improvements. 
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Annex 2: Water CoP Perception Survey Results 
 

1 2 3 4 5 1 2 3 4 5 6 Y N 1 2 3 4 5 6 7

Group 1: Members with a formal role in the CoP 
1 EASS/ EARD 1 1 1 1

2 RSID/ RSDD 1 1 1 1 1

3 SARD 1 1 1 1 1 1

4 PSOD 1 1 1

5 IRM/ SERD 1 1 1 1

6 SERD 1 1 1

7 PARD 1 1 1 1 1

8 PSOD 1 1 1 1

Subtotal 7 1 3 0 0 0 1 1 0 1 5 8 0 1 3 3 0 0 0 0

Group 2: Members who regularly attend CoP events but with no formal role in the CoP 

9 SEEW/ SERD 1 1 1 1

10 CWUS/ CWRD 1 1 1 1 1

11 EASS/ EARD 1 1 1

12 SESS/ SERD 1 1 1 1

13 SAUD/ SARD 1 1 1

14 SEEW/ SERD 1 1 1

15 EARD 1 1 1

Subtotal 0 7 0 0 0 0 0 2 1 2 2 7 0 0 2 1 1 0 0 0

Group 3: Members who occasionally or rarely attend CoP events but are active in the water sector 

16 RSID/ RSDD 1 1 1 1 1

17 Soc Serv/ SARD 1 1 1 1

18 CWEN/CWRD 1 1 1 1 1

19 EARD 1 1 1 1

20 IRM/ SERD 1 1 1 1 1

21 OPR 1 1 1 1

22 EARD 1 1 1 1

23 SARD 1 1 1 1 1

24 EAAE/ EARD 1 1 1 1 1

25 SERD 1 1 1 1

Subtotal 0 0 9 1 0 0 1 1 2 5 1 10 0 1 4 5 4 0 0 1

Group 4: Members who work in a resident mission

26 BRM 1 1 1 1 1

27 KYRM/ CWRD 1 1 1 1

28 IRM 1 1 1 1

29 PRCM 1 1 1 1 1

30 TAJRM/CWRD 1 1 1 1 1

31 PAKRM/ CWRD 1 1 1 1 1

32 AFRM/ CWRD 1 1 1 1 1

33 BRM 1 1 1 1 1

34 LRM 1 1 1 1 1 1

Subtotal 0 0 2 1 9 0 2 3 3 0 1 8 1 9 1 3 0 1 0 0

Total 7 8 14 2 9 0 4 7 6 8 9 33 1 11 10 12 5 1 0 1

Q1 - Which best describes you Q4 - Reasons not attending Catchmt 
No. Div/Dept

Q2 - Yrs Dir Experience in WS Q3 - Active
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Group 1: Members with a formal role in the CoP
1 EASS/ EARD 4 4 4 4 4 4 4 4 4 4

2 RSID/ RSDD 4 4 4 4 5 4 4 4 5 4

3 SARD 4 4 4 4 4 3 4 4 3 4

4 PSOD 5 5 4 4 4 4 4 4 5 5

5 IRM/ SERD 5 5 4 5 3 3 3 4 4 4

6 SERD 5 4 5 4 5 4 4 4 5 3

7 PARD 5 5 5 4 5 4 4 4 4 4

8 PSOD 4 4 4 3 4 3 3 4 4 4

Average 4.50 4.38 4.25 4.00 4.25 3.63 3.75 4.00 4.25 4.00 4.10

9 SEEW/ SERD 4 4 5 4 4 3 3 4 4 4

10 CWUS/ CWRD 4 4 4 3 3 3 3 3 4 3

11 EASS/ EARD 5 4 4 4 4 4 4 4 4 4

12 SESS/ SERD 5 5 5 5 5 4 4 4 5 5

13 SAUD/ SARD 5 5 5 5 4 3 4 5 5 5

14 SEEW/ SERD 5 5 5 4 5 5 4 5 4 4

15 EARD 4 5 5 5 4 4 4 5 5 5

Average 4.57 4.57 4.71 4.29 4.14 3.71 3.71 4.29 4.43 4.29 4.27

16 RSID/ RSDD 4 5 5 4 4 4 4 5 5 5

17 Soc Serv/ SARD 4 4 4 4 4 0 0 4 3 4

18 CWEN/CWRD 4 5 4 3 4 4 3 3 4 3

19 EARD 4 4 3 3 5 4 4 3 0 4

20 IRM/ SERD 4 4 5 4 5 5 4 5 5 5

21 OPR 4 4 4 4 4 0 3 3 3 4

22 EARD 4 4 5 4 5 4 3 4 4 4

23 SARD 4 2 2 4 4 3 4 4 2 4

24 EAAE/ EARD 4 3 4 3 4 4 3 4 3 4

25 SERD 4 4 4 4 3 3 3 3 4 4

Average 4.00 3.90 4.00 3.70 4.20 3.88 3.44 3.80 3.67 4.10 3.88

26 BRM 3 0 0 0 4 4 3 3 3 5

27 KYRM/ CWRD 5 4 0 0 5 4 5 4 4 5

28 IRM 5 0 4 5 5 5 4 3 3 4

29 PRCM 4 4 3 4 4 4 4 4 4 4

30 TAJRM/CWRD 4 3 5 5 4 4 3 5 4 5

31 PAKRM/ CWRD 3 5 3 5 5 5 4 5 3 4

32 AFRM/ CWRD 3 4 3 3 4 5 4 4 3 3

33 BRM 4 0 0 0 4 4 3 4 3 3

34 LRM 4 0 4 0 0 0 4 4 4 4

Average 3.89 4.00 3.67 4.40 4.38 4.38 3.78 4.00 3.44 4.11 3.66

Total Average 4.21 4.2 4.16 4.03 4.24 3.9 3.67 4 3.91 4.12
1 = "strongly disagree", 2 = "agree", 3 = "neutral", 4 = "agree", 5 = "strongly agree
0 = not applicable (i.e. if member does not partake in activity), not include in avg.

Q8 Q9 Q10 AvgQ14Q11 Q12 Q13No. Q5 Q6 Q7Div/Dept
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