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INTRODUCTORY NOTE

The Thirty-Seventh Annual Meeting of the Board of Governors
of the Asian Development Bank was held in Jeju Island from 15 to
17 May 2004.

This Summary of Proceedings of the Meeting is presented in
accordance with the provisions of Section 9 of the Rules of Procedure
of the Board of Governors.

B. N. LOHANI
The Secretary

Asian Development Bank

June 2004
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SUMMARY OF PROCEEDINGS OF THE
THIRTY-SEVENTH ANNUAL MEETING OF THE

BOARD OF GOVERNORS

The Thirty-Seventh Annual Meeting of the Board of Governors
was held in the International Convention Center Jeju in Jeju Island,
Republic of Korea from 15 to 17 May 2004.

The Prime Minister of the Republic of Korea, the Honorable Kun
Goh, delivered the opening remarks.

The Governor for the Republic of Korea, the Honorable Hun-Jai
Lee, chaired the Meeting. The Governor for the Marshall Islands, the
Honorable Brenson S. Wase, and the Governor for Portugal, repre-
sented by his Temporary Alternate, Mario Lobo, served as Vice-Chair-
persons.

At the Opening Session, the Honorable Hun-Jai Lee, Chairper-
son, and Mr. Tadao Chino, President of ADB, addressed the Board of
Governors.

Procedures Committee for 2003/2004

The Procedures Committee for 2003/2004 met on 14 May 2004
and submitted its Report on the Schedule of the Meeting, the Provi-
sions Relating to Conduct of Meeting, the Draft Agenda, and other
matters in its terms of reference, including the composition of the
Procedures Committee for 2004/2005. The Board approved the Report.

The Committee noted that the Board of Directors approved the
meeting dates for the Thirty-Eighth Annual Meeting in Istanbul from
4 to 6 May 2005.

Agenda

The Board adopted the Agenda, as circulated.

Annual Report for 2003

The Board noted the Annual Report of the Board of Directors for
2003.
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Financial Statements and Independent Auditors’ Reports

The Board approved the audited Financial Statements of ADB
for 2003, which included separate financial statements for the opera-
tions of Special Funds (Resolution No. 297).

Allocation of Net Income

After appropriation of guarantee fees of $2,302,905 to the Spe-
cial Reserve, the net income derived from ADB’s ordinary capital re-
sources amounted to $435,885,313. The Board decided to add
$178,386,529 from the Cumulative Revaluation Adjustments account
to this net income and from the resulting amount to allocate
$218,800,000 to Loan Loss Reserve, $195,471,842 to Surplus, $50,000,000
to the Technical Assistance Special Fund, and $150,000,000 to the Asian
Development Fund (Resolution No. 298).

Budget for 2004

The Board noted the Report of the Board of Directors on the
budgets of ADB and ADBI for 2004.

Resources of ADB

The Board noted the report of the Board of Directors reviewing
the progress on the study of ADB’s future resource requirements to
finance its operations.

Review of Rules and Regulations

The Board noted a report of the Board of Directors on the Re-
view of Rules and Regulations, which highlights revisions to the Staff
Retirement Plan.

Place and Date of the Thirty-Ninth Annual Meeting (2006)

The Board accepted the Report of the Board of Directors on the
Place and Date of the Thirty-Ninth Annual Meeting (2006) and adopted
Resolution No. 299 which provides that the Thirty-Ninth Annual
Meeting be held in Hyderabad, India from 4 to 6 May 2006.
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Election of Chairperson and Vice-Chairpersons
of the Board of Governors

The Board elected the Governor for Turkey as Chairperson of
the Board of Governors and the Governors for Cook Islands and
Mongolia as Vice-Chairpersons, to hold office until the close of the
Thirty-Eighth Annual Meeting.

Procedures Committee for 2004/2005

The Board appointed a Procedures Committee for 2004/2005
composed of the Governors for:

Cambodia Lao People’s Democratic Republic
People’s Republic of China Malaysia
Finland Philippines
Indonesia Turkey
Italy United States
Japan Viet Nam

The Board appointed the Governor for Turkey as Chairperson
of the Procedures Committee for 2004/2005.

Appreciation

Governors expressed their appreciation for the warm hospital-
ity extended by the Government and the people of the Republic of
Korea on the occasion of the Thirty-Seventh Annual Meeting.
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Document No. BG37-1

SCHEDULE OF MEETING

Saturday – 10:00 a.m. – Opening Event
15 May

– 10:30 a.m. – Opening Address

– Address by the Chairperson

– Address by the President of ADB

– 12:00 noon – Adjournment

Sunday – 9:30 a.m. – Report of the Procedures Committee
16 May

– Statements by Governors

– 12:30 p.m. – Adjournment

– 2:30 p.m. – Statements by Governors

– 5:30 p.m. – Adjournment

Monday – 9:30 a.m. – Statements by Governors
17 May

– Report of the Procedures Committee
(Continuation)

– Remarks by the Chairperson-Elect

– Closing Remarks

– 12:00 noon – Closure
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Document No. BG37-2

PROVISIONS RELATING TO CONDUCT OF MEETING

Admission

1. Sessions of the Board of Governors of ADB will ordinarily be
open to advisers of member delegations, accredited observers,
guests, media, nongovernment organizations, the Meeting sec-
retariat and ADB staff.

2. Meetings of the Procedures Committee shall be open to Gover-
nors who are members of the Committee and their advisers, and
others as may be considered necessary by the Chairperson of
the Committee.

Order of Speaking and Records

3. The Chairperson of the Board of Governors will establish the
order of speaking at each session. Governors desiring to speak
will generally be recognized in the established order of speaking.

4. To give all Governors the opportunity to speak in the limited
time available, Governors are expected to keep their oral state-
ments short. In cases where a longer statement is considered nec-
essary, Governors may provide The Secretary with the full text
for the record and for distribution to all participants.

5. Messages or statements by observers may be brought to the
attention of the Meeting by circulation through the Office of The
Secretary.

6. The Secretary will keep a Summary Record of the Proceedings
of the Meeting which will be made available to members as soon
as possible after the Meeting.
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Procedures Committee

7. The Secretary will keep a record of the proceedings of the Pro-
cedures Committee. This record will be confidential and
available only to the Chairperson and members of the Commit-
tee and the President of ADB.

8. Reports of the Procedures Committee shall be signed by the
Chairperson of the Committee and the Reporting Member.

Public Information

9. The Chairperson of the Board of Governors and the President of
ADB may communicate to the media such information concern-
ing the proceedings of the Meeting as they may deem suitable.
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Document No. BG37-3

AGENDA

1. Annual Report for 2003

2. Financial Statements and Independent Auditors’ Reports

a. Ordinary Capital Resources
b. Special Funds

3. Allocation of Net Income

4. Budget for 2004

5. Resources of ADB

6. Review of Rules and Regulations

7. Place and Date of Thirty-Ninth Annual Meeting

8. Officers and Procedures Committee for 2004/2005
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Opening Address by

THE PRIME MINISTER OF THE REPUBLIC OF KOREA

HONORABLE KUN GOH

On behalf of the Korean Government and people, let me first
extend my heartfelt congratulations on the opening of the 37th ADB
Annual Meeting. It is indeed an honor for Korea to be hosting this
year’s meeting. I warmly welcome you to Korea.

We are truly privileged and excited to host the ADB Annual
Meeting for the second time after 34 long years, since the first time
Korea hosted an annual meeting was in 1970 in Seoul.

As you know very well, since its establishment in 1966, the Asian
Development Bank has strived to reduce poverty and promote eco-
nomic development in Asia and the Pacific. It has also made tremen-
dous endeavors in the areas of human resources development and
environment protection.

As a result of such efforts, ADB has made significant contribu-
tions in lowering the proportion of the poor, who live on less than a
dollar a day, from 32% in 1990 to 22% in 2000. This is truly a remark-
able achievement, equivalent to saving 180 million people from ex-
treme poverty in Asia and the Pacific for a decade.

I believe that these achievements were possible because ADB,
without fail, continues to set achievable goals, taking into account
the ground realities in Asia and the Pacific, and implement policies
as planned in close cooperation with the member countries in the
region.

Korea has been enjoying close partnership with ADB since it
embarked on economic development in the 1960s. In addition to the
$6.3 billion financial assistance, the Bank has provided much-needed
assistance and support for Korea’s economic development, including
expertise and experiences in the area of development.

In this regard, I would like to take this valuable opportunity to
express my profound respect and appreciation to President Chino, who
played a pivotal role in establishing this important organization some
40 years ago, and former Presidents as well as former and current
employees of ADB for their commitment and devotion.

I would hope that ADB would continue to help reduce poverty
and accelerate economic growth in Asia and the Pacific without being
complacent with the achievements made so far.
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Furthermore, ADB should strengthen its activities to eliminate
corruption and enhance transparency of economies in the region. I
would believe and also request ADB to be a focal point in our collec-
tive efforts to narrow the digital divide among the member countries.

The Korean Government has been contemplating ways to return
the valued favors we received through ADB to fellow member coun-
tries in need of assistance. In this context, we will establish “e-Asia
Fund,” to be used to improve the level of information in the Asia-
Pacific region, aimed at supporting ADB’s commendable effort to re-
duce the digital divide.

The ADB, through its resilient effort I have just touched upon,
has contributed to regional and global peace and stability. In line with
this, Korea, too, has a noble vision, that is the pursuit of peace and
prosperity jointly with all of the Asia-Pacific countries.

To put this vision into reality, we have set two major goals in an
effort to ensure that the Asia-Pacific region acts as a new driving force
behind world peace and prosperity of the humankind.

The first goal is to build permanent peace on the Korean penin-
sula by resolving the North Korean nuclear issue in a peaceful manner.

The second goal is to improve Korea’s economic systems and
business environment so as to promote Korea as a business hub of Asia.

Let me further elaborate on the second goal I have just men-
tioned.

Korea is endowed with favorable geo-economic conditions, for
the country can serve as a bridge between an economic block of the
Eurasian continent and the economies in the Pacific Rim. Also, the
country is proud of its world-class information technology (IT) infra-
structure, high level of education and competent human resources.

Based on these merits, we are striving to develop Korea into a
hub for logistics, financial services, business activities and R&D in
Asia, connecting the Pacific and the Eurasian economies.

The Incheon International Airport, Busan Port and Gwangyang
Port are equipped with excellent logistics infrastructure. In addition,
Korea became the fifth country in the world to launch the operation of
the high-speed train, called the Korea Train Express (KTX). This new
railway transportation will mark the beginning of the 21st century iron
silk road. In other words, this railway will soon be reconnected to the
inter-Korean railway, and also linked to the TCR of China and the TSR
of Russia. Therefore, the KTX will be one of the core infrastructures to
help enhance Korea’s status as a logistics hub in Asia.

Distinguished guests, ladies and gentlemen, you may be aware
you are at the first International Free City in Korea, Jeju. The city re-
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mains a symbol of the Korean government’s commitment to promot-
ing open markets and investment opportunities for foreigners.

The Korean Government is pursuing programs in earnest to
attract foreign investors that will play an instrumental role in further
developing Korea into a business hub.

As part of this, the cities of Incheon, Busan and Gwangyang each
have been designated as a “Free Economic Zone” in which foreign
investors are encouraged to freely engage in various economic activi-
ties. Gale Corp. of the U.S. and Amec of the UK have already an-
nounced decisions to invest in the airport, seaport and other logistics
complexes in the Free Economic Zones.

The Korean Government is also in the process of revising the
Special Tax Treatment Control Act and the Foreign Direct Investment
Promotion Act, with a view to improving incentive systems for for-
eigners, such as tax benefits and support for business establishment in
terms of usable land.

In addition, the Korean Government is working to improve the
living conditions for the management and employees of foreign-
invested companies. Plans to build a multilingual international school
in Yongsan, Seoul, and to entrench a tax initiative to apply a flat in-
come tax rate of 17% for foreign employees are in the pipeline. We also
plan to introduce a cash grant system for high-tech foreign-invested
firms.

Added to it, we have vowed to create a favorable business en-
vironment that is par excellence as compared to our competitors. To
this end, we are boldly lifting and revising administrative regulations
that may in any way pose as barriers in conducting business.

Recently, within the Office of the Prime Minister, the “One-Stop
Business Support Center,” of which I myself am the head, was estab-
lished to actively push forward with measures to improve business
conditions.

Korea is successfully upgrading its systems for market compe-
tition and foreign exchange to meet global standards. We are also
making efforts to develop into a financial hub of Asia.

I believe that the conditions in Korea are sufficiently ripe to
pursue plans to become a specialized financial hub for asset manage-
ment, given the high levels of foreign exchange reserves and public
pension funds of the nation.

Propelled by this advantage, we have prepared initiatives to
foster local asset management firms and to attract foreign asset
managers. The Korea Investment Corporation (KIC) will also be
established.
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Distinguished guests, now allow me to come back to the first
goal I previously introduced to you.

Peace on the Korean peninsula is a must, not only for the sake
of our own nation but also for world peace and prosperity of all
humankind.

The Korea-U.S. alliance, which has served as the cornerstone of
peace and stability on the Korean Peninsula and the greater Northeast
Asia, is now entering a new phase of more matured relationship.

The Korean Government is dedicated to dialogue with North
Korea for a peaceful resolution of the North Korean nuclear issue, with
support from the Korea-U.S. alliance as well as neighboring countries.
I am pleased to say that we have made progress in recent months
towards a peaceful resolution.

With regards to procedural matters as well, the second round of
six-party talks has produced successful outcomes, such as the working
group, which is a step forward towards the regularization or the insti-
tutionalization of the six-party talks.

To further list the related governmental programs currently
underway, I would like to cite the Gaeseong Industrial Complex and
Inter-Korea Railway Project as part of the larger North-South Economic
Cooperation. Dialogue between the two Koreas, such as the ministe-
rial talks is proceeding smoothly with no hiccup, and there has been
a recent bilateral agreement on holding a top military officials’ meeting.

In short, the efforts to establish peace on the Korean Peninsula
are witnessing remarkable progress.

In spite of the unprecedented presidential impeachment vote a
couple of months ago, little confusion in the government, nor economic
uncertainties were experienced. Moreover, the general election held
just last month, April 15, to be specific, is considered to be the cleanest
and fairest ever.

The election made the ruling party become the majority party
for the first time in sixteen years.

As of yesterday, upon the final verdict announced by the Con-
stitutional Court, all power has been restored to the President. With
this reinstatement, the Korean Government shall instill added momen-
tum in the pursuit of a wide range of national initiatives to contribute
to world peace and prosperity in the Asia-Pacific region.

On the economic front, we will ensure consistency and predict-
ability in the pre-formulated economic policies based on market prin-
ciples and the commitment to open markets.

In terms of labor-management relations, we will see to it that the
Korean Tripartite Commission’s social pact founded in the spirit of
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coexistence and cooperation is put to practice, and that the virtuous cycle
of growth and equitable distribution persists well on into the future.

With regards to foreign policy, we will continue to embrace the
pragmatic approach with emphasis on maintaining a strong alliance
with the U.S.

Delegates from ADB member countries, ladies and gentlemen,
Korea offers to be the bridge of peace and prosperity in opening

the era of the Asia-Pacific in the 21st century.
I am confident that this year’s annual meeting will be a valuable

opportunity to solidifying cooperation among the member countries
and opening up the Asia-Pacific era in the 21st century along with
ADB.

Korea will continue to make important contributions to the pros-
perity of the region by fully utilizing its economic status and strengths
and deepening partnership with ADB to the next level.

In conclusion, I would like to place on record my sincere appre-
ciation to the organizers for their hard work and excellent preparation.
I also hope you have a pleasant stay in Korea and a chance to appre-
ciate the beautiful scenery of Jeju Island.
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Address by

THE CHAIRMAN OF THE BOARD OF GOVERNORS
AND GOVERNOR FOR THE REPUBLIC OF KOREA

HONORABLE HUN-JAI LEE

Let me welcome you all to the Thirty Seventh Annual Meeting
of the Asian Development Bank, here in our beautiful Island of Jeju.
Let me also extend my warmest welcome to Luxembourg and Palau as
new members of ADB. I would also like to extend my deep apprecia-
tion to the staff for organizing this annual meeting.

It has been a long time, indeed 34 years, since Korea last hosted
the ADB annual meeting in Seoul. I consider myself truly privileged to
be delivering this speech today, as the Chair of the Board of Governors.

I am pleased to be able to say that we are facing an outlook for
the global economy, which is on the whole relatively bright.

For the most part, Asia, U.S., EU, and other regions have entered
a phase of economic recovery, though some more firmly than others.
And Asia has certainly been leading this recovery from the front.

According to ADB’s Asian Development Outlook released last
month, the developing Asian economy is expected to grow 6.8% this
year and 6.7% next year. Asia is likely to remain a major growth engine
over the coming years and, given its dynamism, will increasingly
become a player of major weight in the global economy. In my mind,
the next few years are likely to present us with a great opportunity to
further our goals of reducing poverty and enhancing co-prosperity in
the Asian region.

That said, not all risks to the economic outlook have been lifted.
There continues to be the risk of terrorism, while oil prices are at a 14-
year high. In addition, the global economy appears to be transitioning
away from an extended phase of low interest rates. And this has
brought to the surface concerns about how markets in both mature
and emerging markets will react to rising interest rates.

It is my view that we have entered a new era of unprecedented
symbiosis.

More than ever, the world’s economies are going to sink or swim
together on the tide of the global business cycle. And more than ever,
the world’s policy makers must be appreciative of this symbiotic rela-
tionship, when contemplating their policy actions.
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Of course, even more so in the new era, sound macroeconomic
policies and continued economic reforms will remain the bedrock of
sustainable economic growth.

However, it has also become essential to continue with the push
for greater regional financial cooperation to prevent the recurrence of
crises. Efforts in this regard include the Chiang Mai Initiative, the Asian
Bond Market Initiative, and short-term capital flow monitoring.

Let me now turn briefly to how I see the task ahead for ADB to
advance ADB’s primary goal of poverty reduction.

First, there has to be focus on growth. This is not the only recipe
for poverty reduction, but certainly an important one.

Second, in order to achieve balanced and equitable growth, we
must strive to create more jobs, while expanding educational opportu-
nities. I have long felt that equality in education opportunity is an
essential element of achieving equality in economic opportunity. Of
course, we must not forget the importance of establishing social safety
nets. Especially in the knowledge-based economy, the digital divide
may become one of the major sources of income gaps. Therefore, as the
President emphasized, we must focus more on narrowing the digital
divide to achieve balanced economic development. The ADB needs to
be equipped with instruments to this end. I will come back to this issue
a little later.

Third, we need to increase women’s participation in economic
activities. Women’s participation will increasingly influence the com-
petitiveness of a country, as future high-tech industries will depend
more on women’s professional skills and delicate touch.

Fourth, in order to ensure environmentally sustainable growth,
we need to consider environmental issues while pursuing develop-
ment from the outset. If investment decisions are not fully cognizant
of environmental considerations, there will be enormous long-run
costs from environmental degradation.

Fifth, we must improve transparency and accountability in ev-
ery sector of our economy. This has to be a key element of market-
based reform, because unless we eliminate corrupt and wrongful prac-
tices and improve governance, growth cannot be sustainable. I believe
the Asian financial crisis has proved this point.

Lastly, broad-based and sustainable growth can be achieved
only when regional countries work together in our efforts. Coopera-
tion among development organizations is also a necessity. I hope ADB
will play a leading role in this regard.

I look forward to hearing your views on the economic outlook
and risks, the appropriate set of policies, and the task ahead for ADB.
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So far, the Asian Development Bank has performed very well.
ADB is leading the poverty reduction effort in the Asia- Pacific region
and has achieved outstanding progress. Prime examples are the re-
markable progress in reducing poverty in China and India. President
Chino’s strong leadership and ADB staff’s devoted efforts deserve
credit for ADB’s accomplishments.

Currently, under the objective of the Millennium Development
Goals, ADB is furthering its reform efforts to pursue results-based
management. Recent steps in this direction include the adoption of
performance-based allocation of resources and the reform of the orga-
nization, business process and governance.Yet, there is no room for
complacency. Considering the World Bank’s recent announcement that
it will be difficult to expect attainment of the MDGs in many regions
by 2015, ADB has to do more.

Above all, ADB needs to address possible risks coming from
increasing net transfer of resources from recipient countries back to
ADB, speed up disbursement, and put more resources into technical
assistance.

In this regard, I welcome the success just a few days ago of the
negotiations of the 9th Asian Development Fund replenishment, which
will provide valuable technical assistance grant in particular. I would
appreciate the views of delegates concerning reform of ADB and fu-
ture direction. With the 2015 deadline of the MDGs approaching, we
have come to a point where we must set directions beyond 2015.

Now, let me speak briefly as the Governor for Korea. As always,
Korea strongly supports ADB’s continuous reform efforts to attain the
MDGs. As an important step in this direction, let me propose the es-
tablishment of a Knowledge Partnership Fund, a trust fund financed
by the Korean government. This Fund will serve as an effective chan-
nel to transfer Korea’s experience and knowledge. We additionally
propose to establish the e-Asia Fund within ADB, also financed by the
Korean government. When established, the Fund will be used to pro-
mote e-government, e-learning, e-trade, e-commerce, and e-procure-
ment in the region.

In closing, we are likely to face both opportunities and chal-
lenges in this new era. To turn even the challenges into opportunities,
ADB must have a robust vision and a clear set of policy guidelines.
And effective cooperation among ADB members will be a must. More
than ever before, the world’s economies will rise or fall together. Let
us embrace this new era, ladies and gentlemen, and rise. Rise together.
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Address by

THE PRESIDENT OF ADB

TADAO CHINO

Inclusive Development and Closer Economic Integration Keys to a
Peaceful, Prosperous, Poverty-Free Asia and Pacific Region

Introduction

Your Excellencies, Ladies and Gentlemen, I am pleased to join
the Chairman, the Honorable Lee Hun-Jai, Deputy Prime Minister and
Minister of Finance and Economy of the Republic of Korea, in welcom-
ing you to the Thirty-Seventh Annual Meeting of the Board of Gover-
nors of the Asian Development Bank.

We are deeply honored by the presence of the Honorable Goh
Kun, Prime Minister of the Republic of Korea, at our gathering this
morning. I would like to express my gratitude to the Government and
the people of the Republic of Korea for their warm hospitality in
welcoming ADB to Jeju. Special thanks are also due to the government
of Jeju Province for its tireless work and dedication to ensure the suc-
cess of this important meeting. This is the second time Korea, a found-
ing member of ADB, has hosted an ADB Annual Meeting. The first
time was in 1970 in Seoul. Both ADB and Korea, now a donor member
country, have come a long way since then.

On behalf of ADB’s entire membership, I would like to bid a
special welcome to the Delegate from Luxembourg, whose country has
become the 62nd member of ADB, and to the Governor for Palau,
whose country has become the 63rd member of ADB. We gratefully
acknowledge Luxembourg’s contribution to the Asian Development
Fund.

I also extend a warm welcome to all representatives of our de-
velopment partners, members of the global financial community, civil
society, NGOs, and our friends in the media.

Regional Economic Performance and Outlook

The economies of developing Asia and the Pacific generally
showed remarkable resilience in 2003. Despite uncertainties caused by
the war in Iraq, high oil prices, and the outbreak of the severe acute
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respiratory syndrome (SARS) epidemic, GDP growth reached 6.3% in
2003, half a percentage point higher than 2002.

Given the strong economic fundamentals in the region, and with
a promising outlook for major industrial countries over the next two
years, the economies of developing Asia and the Pacific are expected
to expand robustly by 6.8% in 2004 and 6.7% in 2005. Such growth is
expected to be increasingly broad based as consumer demand and
business investment strengthen further, and as external demand, in-
cluding intraregional trade, remains buoyant.

However, several risks remain. At the global level, these include
geopolitical concerns, rising oil prices, and imbalances in industrial
economies. Other risks, such as a slowing of financial and corporate
reforms, relate more specifically to the region. All of these risks under-
score the importance of close cooperation and continued implementa-
tion of key policy and structural reforms in the region.

2003 in Review

I would now like to report on some of ADB’s key activities over
the past year.

First, ADB is at the forefront of rebuilding member states emerg-
ing from years of conflict. In Afghanistan, we played a major role in
working with the Government and other donor agencies to reassess
the resources needed to provide basic services to the Afghan people
over the next decade. This formed the basis of the $8.2 billion pledge
made at the International Conference on Afghanistan in Berlin in
March this year, at which ADB announced $1 billion of assistance to
support reconstruction activities over the next four years. We are fo-
cusing on building capacity, rehabilitating essential infrastructure, and
establishing appropriate policy and institutional frameworks. Just last
week, ADB approved the first major program loan to reform and re-
vive agricultural production, which is critical for reducing poverty and
replacing poppy production.

Second, in Sri Lanka, ADB worked closely with other donor
agencies to assess the rehabilitation needs of conflict-affected districts.
This needs assessment was a key element of the Sri Lanka Donors’
Meeting in Tokyo last June, at which a total of $4.5 billion was pledged,
with ADB contributing $1 billion over four years. In an effort to broaden
peace dividends and support the peace process, ADB approved the
Conflict-Affected Areas Rehabilitation Project last December.

Third, in close coordination with other international organiza-
tions, ADB also acted swiftly to provide emergency assistance in
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response to the SARS outbreak and, more recently, to the avian flu.
Drawing on experience, we are finalizing a new Disaster and Emer-
gency Assistance Policy that will sharpen ADB’s effectiveness in re-
sponding to natural disasters, conflicts, and other emergencies.

Fourth, ADB is firmly committed to enhance development effec-
tiveness. We conducted an intensive review of the reorganization of
ADB that came into effect in January 2002. We launched an indepen-
dent assessment of the reorganization, the results of which will pro-
vide additional guidance for enhancing development effectiveness at
the institutional level. We established a new accountability mechanism
to better address the concerns of project-affected people. We are pre-
paring a new Public Communications Policy to promote greater infor-
mation sharing about our operations and to encourage more public
feedback. We now have an independent Operations Evaluation De-
partment that reports to the Board of Directors, in line with interna-
tional best practice. We have strengthened senior management through
the creation of a fourth Vice-President for knowledge management and
sustainable development. We have established a new results manage-
ment unit to lead implementation of ADB’s action plan for managing
for development results. We adopted a new income planning frame-
work that introduces credit-risk modeling to strengthen financial
management. We approved the second phase of our Gender Action
Plan, which brings us closer toward achieving gender balance in ADB.
And, we are preparing a new Human Resources Strategy that will help
direct staff incentives toward the achievement of development results
and outcomes. We are determined to continue our reforms to be in-
creasingly effective in our fight against poverty in the region.

Challenges Facing the Region and ADB’s Responses

Poverty Reduction-Achieving the MDGs

Reducing poverty in Asia and the Pacific is the greatest chal-
lenge we face. Although income poverty has declined in recent years,
progress toward the non-income Millennium Development Goals
(MDGs) has been limited. Unless there is a redoubling of efforts, Asia
and the Pacific, which is still home to two thirds of the world’s poor,
is at serious risk of not achieving the MDGs related to health, educa-
tion, gender, and the environment.

Our comprehensive review of ADB’s Poverty Reduction Strat-
egy confirms that our strategy continues to provide a sound opera-
tional framework for ADB’s overarching goal of poverty reduction. It
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also recommends that ADB’s poverty reduction efforts be further
strengthened by continuing to support governance and policy reforms;
by including MDG targets in our country strategies and programs; by
aligning our assistance more closely with national poverty reduction
strategies; and by continuing to strengthen coordination with our
development partners. ADB’s Poverty Reduction Strategy is based on
three pillars-pro-poor sustainable economic growth, social develop-
ment, and good governance, and five thematic priorities-capacity de-
velopment, environmental sustainability, gender equality, private sec-
tor development, and regional cooperation. All of these are indispens-
able for achieving the MDGs.

Private Sector Development-The Engine of Economic Growth
and Poverty Reduction

A dynamic private sector is crucial for sustainable economic
growth, a necessary condition for poverty reduction. ADB will con-
tinue to help create an enabling environment for private sector devel-
opment by improving basic infrastructure and by supporting policy,
institutional, regulatory, and judicial reforms that improve governance,
which is so essential for attracting private sector investments. ADB
provides, under the same roof, public sector lending and private sector
finance, including loans and equity investments as well as credit en-
hancement products such as guarantees. Therefore, ADB can effec-
tively deliver synergistic solutions to development challenges. ADB
thinks private sector development in public sector operations, and
development impact in private sector operations.

Developing and strengthening capital markets is another impor-
tant element of our private sector operations. For example, a pioneer-
ing rupee bond issue in India earlier this year was the first time that
ADB tapped the domestic bond market of a borrowing member coun-
try. ADB is also supporting the Asian Bond Market Initiative by
ASEAN+3 countries. The increased availability of long-term local
currency financing directly contributes to development of the private
sector in our developing member countries. We will continue to exam-
ine new and innovative approaches to promote private sector
development.

Infrastructure and Poverty Reduction

Pro-poor sustainable economic growth is vital for a steady de-
cline in the incidence of poverty. Such growth creates employment and
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income for all, and increases public revenues that can be invested in
poverty reduction efforts. Infrastructure is critical for realizing sus-
tained economic growth, and has strong positive linkages with other
sectors. It is required for the efficient delivery of goods, services, and
information, including basic social services to the poor; provides an
enabling environment for private sector development; and promotes
broad-based growth.

Recent initial estimates suggest that the infrastructure invest-
ment requirements for developing Asia and the Pacific will exceed $250
billion per year in the medium term, and the need for external financ-
ing is tremendous. The financing shortfall is a serious constraint to the
region’s continued economic growth and development, and to achiev-
ing the MDGs. ADB is examining means to streamline project prepa-
ration procedures and exploring innovative approaches and modali-
ties for effective infrastructure financing.

Regional Cooperation

ADB’s Charter mandates the fostering of regional cooperation.
ADB has been supporting the Greater Mekong Subregion Program, the
Brunei-Darussalam-Indonesia-Malaysia-Philippines-East ASEAN
Growth Area Initiative, the Central Asia Regional Economic Coopera-
tion Program, and the South Asia Subregional Economic Cooperation
Initiative. These initiatives have been making significant progress in
enhancing connectivity, reducing barriers to intraregional trade and
investment, and addressing cross-border issues such as environmental
degradation, human trafficking, and narcotics. The most significant
benefits of regional cooperation, however, are stability, peace, and
security based on mutual trust and goodwill created by countries in-
creasingly working together.

The Asian financial crisis highlighted the virulent nature of
contagion among neighboring countries, and brought the Asia and
Pacific region closer together. Regional cooperation has since expanded
to cover information exchange and economic surveillance, currency
swap arrangements, and regional bond market initiatives. Combating
corruption is another area where regional cooperation plays an increas-
ingly important role.

With progress in market-oriented reforms and a narrowing of
gaps in growth performance across the subregions, bridging and link-
ing the subregions has gained momentum. Reconstruction in
Afghanistan has accelerated cooperation, particularly between neigh-
boring Central Asia and South Asia. More recently, the South Asian
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Association for Regional Cooperation Summit in Islamabad has paved
the way for accelerated cooperation among South Asian countries and
with the rest of Asia. Furthermore, intraregional trade has been increas-
ing, contributing to further integration of regional markets.

Looking ahead, there is a distinct trend toward broader Asia-
wide economic cooperation and integration. The number of free trade
agreements and other regional cooperation arrangements is increas-
ing, and there is a growing view that Asia and the Pacific as a whole
should strive for closer economic integration. ADB’s work in regional
cooperation over the decades, and particularly since the early 1990s,
places it in a unique position to help the region rise to this historic
challenge.

The Importance of Continued Shareholder Support

ADB has benefited greatly from the guidance and support of
our shareholders. The meetings for the eighth replenishment of the
Asian Development Fund (ADF IX)-in Copenhagen, Tokyo, Lisbon,
and Seoul-demonstrated clearly the wholehearted commitment of
ADB’s shareholders to our institution and to its mission of reducing
poverty in the region.

Discussions were characterized by strong partnership and par-
ticipation among shareholders, as well as between shareholders and
ADB. Discussions also contributed to an agreement among sharehold-
ers to establish grants in ADF IX, thereby strengthening ADB’s capac-
ity to respond to special development needs without increasing the
debt burden of the region’s poorest countries. With shareholder sup-
port, grants will provide a welcome means to help us respond effec-
tively to poor countries facing debt sustainability challenges, to post-
conflict reconstruction needs, to combat HIV/AIDS and other commu-
nicable diseases, and to support deeper knowledge sharing and capac-
ity building.

To underscore their commitment to a better and more effective
ADB, donor shareholders have concluded discussions resulting in a
total of $7 billion under ADF IX, significantly higher than the previous
replenishment. I sincerely thank the donors for their strengthened
support and generosity in the fight against poverty in Asia and the
Pacific.

Looking forward, ADB’s assistance and operations must also
respond to the development needs of middle-income countries, where
we still see a large number of people trapped in poverty and persistent
inequality. It is essential that ADB have adequate ordinary capital



22

resources (OCR) available to expand, accelerate, and sustain poverty
reduction, and respond to emergencies. With full shareholder support,
we must continually reassess ADB’s capital adequacy in the context of
responding to the wide-ranging needs for OCR in our developing
member countries.

ADB’s expanding role as a development institution has also
placed increased demands on our technical assistance (TA) resources.
At the same time, the resources available for TA have become scarce.
I am pleased that donors to the ADF IX replenishment have agreed to
allocate a significant share of new contributions to ADB’s TA Special
Fund. This is very welcome and greatly appreciated. However, this
alone will not be sufficient to meet the increasing demand for TA, and
ADB will continue to seek additional resources, including trust funds,
in accordance with needs across the region.

Concluding Remarks

It was exactly 40 years ago, in May 1964, when I arrived at the
UN Economic Commission for Asia and the Far East (ECAFE) in
Bangkok. My assignment was to prepare documents for the meeting
of the Working Group of Experts on ADB, held in October that year.

In those days when ADB was being conceived (1964-1965), the
Asia and Pacific region was very different from what it is today. Aver-
age per capita GNP (1964) in Latin America and the Caribbean was
$430, in Africa $150, but in developing Asia it was only $90. Asia was
the poorest region of the world. Asia was in turmoil, full of geopoliti-
cal tensions. It was a time of great upheaval, marked by armed conflict
in some countries and deep social and political change in others.

Against this backdrop of widespread poverty and instability, it
was imperative to accelerate harmonious economic growth of the re-
gion as a whole, with special regard to smaller or less developed coun-
tries, and to strengthen regional cooperation. These were considered
to be the keys to peace, stability, and prosperity in the region, and are
reflected in the Charter of ADB. ADB was established in 1966 to serve
as the focal point for inclusive development and regional cooperation
in Asia and the Pacific.

As we all know, over the past four decades much of Asia and the
Pacific have made remarkable economic and social progress. Today,
generally speaking, there is greater peace, stability, and security in the
region. The open economic policies of governments, private sector-led
growth, high savings, motivated labor forces, and an emphasis on
education have all contributed to these achievements.
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More recently, we have witnessed developing Asia’s impressive
recovery and economic growth after the Asian financial crisis. Learn-
ing from the crisis, Asian countries are now on a more solid and sus-
tainable growth path. However, much remains to be done. For Asia to
maintain this progress and to achieve peace, prosperity, and freedom
from poverty, further structural reforms as well as a deepening and an
expansion of regional cooperation are crucial. Consistent with its
Charter, ADB must promote ongoing regional economic integration,
and ensure that it will be pro-poor and equitable, both within and
among countries, and open to the rest of the world.

When ADB was being created, Asia was divided, stricken by
conflict, and the poorest region of the world. Today, the vision of an
integrated, prosperous, poverty-free, and peaceful Asia, is no longer a
dream, but an achievable goal. We know the challenges are daunting,
but with the strong support of all shareholders and by working to-
gether with all development partners, ADB will do its utmost to help
realize this vision, not only for the good of Asia and the Pacific, but for
the peace and prosperity of the whole world.
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STATEMENTS BY GOVERNORS*

AFGHANISTAN

ASHRAF GHANI, Governor

The theme of our meeting aptly captures our challenge in Af-
ghanistan: how to strengthen state capacity for development effective-
ness while enhancing the legal and institutional framework through
which state action is bounded by legitimacy, commitment to inclusive
development, and fairness. We inherited a difficult legacy: a decade of
invasion by the Soviet Union followed by a decade of civil and proxy
wars—capped by the hijacking of the country by networks of terror-
ism, extremism, and drug trafficking. The scale of our tragedy was
revealed in the wake of our liberation after the tragedy of September
11. We began confronting the task of the rebuilding with politics. The
premise of the Bonn agreement, facilitated by the UN in November
2001, that the process of political participation must become broader
and more inclusive has been followed. A Loya Jirga, grand assembly,
for the first time in our history elected the head of the state through a
secret ballot. The constitutional Loya Jirga, held in December 2003–
January 2004, adopted a constitution that aims at creating strong state
institutions and extensive civil liberties. By law, Afghan women will
have one of the highest rates of participation in the world in elected
institutions ranging from the district councils to the national parlia-
ment. Embracing cultural pluralism, the constitution embodies a con-
sensus resulting debate among all shareholders. We are, therefore,
confident that the constitution will be the real framework of the rules
of the game. Elections scheduled for September will transform the
constitution from rules on paper to practices embodied in the hearts
and minds of the people.

Reduction and elimination of poverty forms the all-encompass-
ing goal of our national development. To mobilize the energies of our
people around inclusive development and an agenda of state-build-
ing, we have committed ourselves to raise our income per capita from
its current low level of $180 to $500 in 10 years. Achieving this goal
requires an annual growth of 9% a year. Our record of 30% and 23%
growth, respectively, in 2002 and 2003 is an indication that the target
is achievable.

* In alphabetical order.
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The challenge of building institutions of good governance is
immense; but the government has established a track record of reform.
In the monetary area, a new currency was introduced in record time,
inflation brought under control, a floating exchange system put in
place, and the central bank assumed charge of monetary policy. En-
abling legislation on central bank and banking law have been passed,
making the central bank autonomous and permitting foreign and
domestic private banks to operate. We are pleased with the response
of the international and regional banks that have begun operating in
Afghanistan and are committed to further expansion of this vital sector.

In the fiscal area, we have laid the foundations of a modern
institution. The treasury has been reorganized, revenue and expendi-
ture systems have been restructured, the tax regime is being simpli-
fied, and international standards of accounting and auditing are being
established. The Government has been committed to a strict policy of
no deficit financing, thereby enabling the central bank to manage the
monetary policy both legally and substantially. Our most significant
reforms to date, however, have been in the area of customs and bud-
get. We have overhauled our tariff system establishing a new regime
ranging from 2.5% to a maximum of 16%. The exchange rate for cus-
toms collection, fixed at Afs4.5 to the dollar has been brought to the
market exchange rate, currently at Afs50 to the dollar.

The processes of valuation, decision-making, and documenta-
tion have been mapped with the participation of customers and
reengineered. Implemented on March 21, the beginning of our fiscal
year, the new system has yielded good results both in revenue genera-
tion and customer satisfaction. To insert and strengthen the sense of
public service, a priority reform and restructuring decree has been
issued, creating enhanced pay scales for departments or entire minis-
tries on the basis of time-lines and performance-based reforms.

We see reform of the civil service as the key to accountable, trans-
parent, and efficient delivery of public service. The creation of the
enabling environment for the private sector, and the consolidation of
a civil society and citizen organizations that will hold both the Gov-
ernment and private sector accountable to the rule of law, are critical
aspects of our approach to institutions and rule of law.

National solidarity, our ambitious program of bloc grants rang-
ing from $20,000 to $60,000 to community councils elected on the basis
of secret ballot by men and women, is our instrument to promote
grassroot democracy. Covering one-third of the villages of the country
now, the program will cover the entire country in three years. Regu-
lated by the ministry of rural development, the program brings the



27

NGOs and communities together to build the institutional, physical,
and financial capital of communities. As we have a tradition of com-
munity help, strengthening the social capital of communities is essen-
tial to social protection of vulnerable individuals. Lessons learned from
the implementation of this national program will be applied to our
newly drawn plan aimed at the district, provincial, and central gov-
ernment levels.

Promotion of a competitive private sector is central to our goal
of poverty elimination through creation of wealth. The enabling legal
environment is being rapidly transformed and the private sector is
assuming its role as a critical partner and interlocutor of government
in pursuit of economic and fiscal sustainability and good governance.
A new investment law is in place and the private sector is receiving
support from the Government to create the institutional network of
organizers that worked to enable it to deal and negotiate with the
Government and the global market.

The Government of Afghanistan is in the driver’s seat in formu-
lating and implementing our vision of development. Deepening and
broadening of reform requires that the Government and the donors
both must see the budget as the central instrument of policy. In March
2004, we entered into an agreement with the International Monetary
Fund (IMF) on a staff-monitored plan, with both quantities and insti-
tutional targets. The Government is committed to preparing a partici-
patory poverty reduction strategy paper, and we will be launching the
process of consultation soon. Success in this approach (and succeed
we must) depends on channeling the aid through the budget.

To achieve accountability, effectiveness, and transparency in
governance, we must agree to rely on the budget as the central instru-
ment of policy.

The Asian Development Bank (ADB) has been an effective part-
ner in our reform efforts. We completed our first program loan last
year, meeting all the conditions of the two-tranche loan. The ADB
board has just approved the second major program loan on agriculture
sector reform. We intend to use the program loans as a major instru-
ment of reform and restructuring in our relations with the international
financial institutions (IFIs). Our performance to date makes us confi-
dent that we will be able to compete effectively in a performance-based
system of allocation of funds.

I want to express our appreciation to ADB staff in general and
President Tadao Chino in particular for the partnership that produced
our seven-year program of public investment called securing
Afghanistan is future. The vision and plan of action presented in this
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document resulted in pledges of $8.2 billion, sums that will be used to
deliver benefits to the people of Afghanistan and the region.

Assistance to Afghanistan is an investment and not a charity. A
stable, secure and prosperous Afghanistan will be an asset to the re-
gion and the world. All subregions of the Asian continent will benefit
from peace and reconstruction in Afghanistan. The 21st century will be
the Asian century. We look to our Asian partners to help us stand on
our own feet.

Our experience of transformation to date already highlights the
need for some fundamental changes in the institutional rules govern-
ing the aid system. In particular, I would like to highlight the follow-
ing: First, the shift in focus must be broadened from project and na-
tional programs to subregional and cross-regional programs. Harmo-
nization of trade, transit, and transport policies and systems of Central
Asia, and South Asia, for instance, could produce as much benefits for
Afghanistan as the aid pledged in Berlin. Second, differences in pro-
curement and reporting systems cost us dearly in time, energy, and
resources. It is time to act on the demonstrated need for harmonization
of procurement. Third, technical assistance needs a systematic restruc-
turing in Afghanistan. We are suffering from the problem of two civil
services created by the aid systems. The average monthly salary of
Afghans working for the UN, IFIs, and bilateral donors is $1,500 while
that in the Afghan government is $50. The lack of adequate pay is a
cause of corruption. Fourth, the cultivation, trafficking, and consump-
tion of drugs deeply threaten our program of securing the future. The
international private sector must partner with the Government and
people of Afghanistan, international organizations, and governments
of consumer countries to contain and destroy this threat to the well
being of our children.

I would like to conclude by joining the previous speakers in
thanking the Government of Korea and authorities in Jeju for their
excellent facilities and generous reception. Korea’s success story is a
beacon to all of us in our goal of poverty eradication. 



29

AUSTRALIA

RICHARD EDWARD MURRAY, Head of Delegation

May I first express my appreciation to the Government of the
Republic of Korea, and the Province of Jeju for their warm hospitality
in hosting this thirty-seventh Annual Meeting of the Asian Develop-
ment Bank (ADB).

Australia would like to welcome Timor-Leste, Luxembourg, and
Palau as ADB’s 61st, 62nd, and 63rd members. We particularly wel-
come Palau as the 10th member of our constituency.

We also welcome the appointment of Vice-Presidents Liqun Jin,
Geert Van der Linden, and Khempheng Pholsena, and acknowledge
the continuing efforts of Vice-President Joe Eichenberger.

We congratulate President Tadao Chino and the Vice-Presidents
for the recent significant enhancements to the roles and responsibili-
ties of Vice-Presidents. An effective, coherent leadership team will help
drive the changes necessary to achieve ADB’s vision of a bank that is
truly results-oriented, developmentally effective, and fully accountable
to member governments and their citizens.

ADB has sharpened its focus on development effectiveness and
results-based management in recent years. This was acknowledged in
the successful conclusion of the Asian Development Fund (ADF) IX
round, which Australia welcomed.

The broad reform direction has been set. The key challenge now
is implementation.

As the recent review of ADB’s Poverty Reduction Strategy
shows, Country Strategy and Programs (CSPs) are the linchpin of a
results-based management framework. Australia wants the average
quality of CSPs to rise, and to see better evaluation of outcomes. Key
elements are level of client ownership, extent of donor harmonization,
linkages developed between analysis and lending and nonlending
pipelines, and performance measures used to assess results.

ADB needs to focus on its culture—as well as systems and pro-
cesses—to improve the accountability of individuals for results. ADB
needs to replace perceptions that staff members are rewarded for the
quantum of lending activity, with a reality that they are rewarded for
quality lending and nonlending activities which are country-relevant
and developmentally effective.

ADB’s March 2000 Private Sector Development Strategy called
on staff members to “think private sector” in their public sector
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operations, and to “think development impact” in their private sector
operations. While some progress has occurred, we believe that the
promise of this vision remains largely unfulfilled. With a review of the
implementation of the 2000 strategy imminent, we call on ADB to
redouble its efforts to deliver private sector development that is coun-
try-owned and effective.

Australia congratulates ADB on beginning to rebuild its private
sector operations. As they expand, Australia expects to see these op-
erations promote ADB’s poverty reduction mandate by supporting all
three core strategic themes in ways that can be monitored and inde-
pendently evaluated.

ADB is a key regional institution that can play an important role
in improving the business climate in developing countries to attract
private capital flows and encourage trade in goods and services across
the region.

Freeing up international trade would also significantly assist the
growth prospects of developing countries. At the recent International
Monetary Fund (IMF) and World Bank ministerial meetings in Wash-
ington DC, Australia highlighted that a successful conclusion of the
Doha Round of multilateral trade liberalization was the largest single
positive factor that could boost the development of low-income coun-
tries, as well as be of major benefit to developed countries.

Trade barriers subtract some $350 billion a year from develop-
ing countries’ potential income.

Greater international trade has significantly contributed to the
strong growth of many economies in our region over recent decades.
This has led to many benefits for these countries in fighting poverty
and, in some cases, allowed them to become ADF donors. It is striking
that in 1973, at the Fund’s inception, there were 3 regional donors;
today there are 10.

This meeting provides an opportunity for us to reflect on
how trade has contributed to the success of many countries in
the region, and to renew our efforts to achieve multilateral trade
liberalization.

Financial assistance is most effective when directed to countries
with good policies and institutions. We support ADB’s performance-
based allocation system, which focuses aid allocations on good
performers.

However, ADB still needs to support countries whose institu-
tional capacities are weak and still evolving. Technical assistance and
capacity building, in particular, can be useful in these countries. We
look to ADB to improve its support for them by providing incentives
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to staff members to engage in policy dialogue and deliver innovative
nonlending products and services.

We have been encouraged by the progress made during the
ADF IX process, in particular the additional funding for technical as-
sistance and capacity building that will improve ADB’s ability to take
immediate action to support changes on the ground.

Australia will not judge ADB on its lending levels but by the
overall quality of its engagement and the development effectiveness of
its operations.

Australia commends ADB’s reforms to improve development
effectiveness in recent years. The main challenge now is to ensure that
reforms articulated to date are fully implemented. Under the leader-
ship of the President and the Vice-Presidents, and with the continued
support of shareholders, we are confident that significant progress can
be achieved this coming year. Australia is committed to working with
ADB as it strives to achieve its vision of an Asia and Pacific region free
of poverty. 

AUSTRIA

KARL-HEINZ GRASSER, Governor

I feel very honored to speak to you on behalf of Austria at this
Annual Meeting of the Asian Development Bank (ADB). At the outset
let me start by thanking the Government of the Republic of Korea for
their hospitality and warm welcome as well as the excellent organiza-
tion of this meeting.

I also want to take the opportunity to welcome Palau and Lux-
embourg as the newest members of ADB.

ADB’s approach tries to tackle the problems of Asia at its roots
and rightly concentrates on poverty reduction. The rising number of
members of ADB serves as proof of the trust regional and nonregional
countries put into this institution and its capabilities.

Despite a number of challenges the region was facing last year–
amongst them the Iraq conflict, SARS, and rising oil prices–Asia as a
whole achieved impressive economic growth figures, underpinned
by sound macroeconomic data. However, the economic achievements
were not evenly distributed and many risks remain. It will take great
efforts in the foreseeable future to lift the 720 million people in Asia still
living below the poverty line out of their dreadful living conditions.
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ADB should continue to streamline its activities towards the
achievement of the Millennium Development Goals (MDGs) in Asia.
The targets the Millennium Summit has set in the year 2000 are ambi-
tious and the danger of missing them altogether is already looming. All
the more, it is vital that the International Financial Institutions cooper-
ate closely and that ADB is doing its utmost to ensure that the Asian
region will succeed in meeting the MDG targets. Considering the mag-
nitude of this challenge, I believe ADB is doing increasingly well.

This leads me to the strategic issues Austria would like ADB to
concentrate on in the coming years. Regarding the achievement of pro-
poor growth as our main aim, Austria would like to underline the vital
importance of well-functioning infrastructure for economic develop-
ment. By this I refer not only to classical infrastructure like railways
and roads for badly connected and therefore poor rural areas: Without
a well functioning institutional infrastructure, pro-poor growth is also
unthinkable. Good governance is the key prerequisite to creating an
enabling economic environment and a thriving private sector.

Women and children would benefit most from the realization of
the MDGs. Being aware, that ADB is increasingly streamlining gender
issues in its activities, the challenges of gender equality and empow-
erment of women remain vast. Women still account for the majority of
the Asian poor, and decisive efforts regarding education, health care,
economic empowerment, and legal protection will be crucial to change
their plight.

Another issue, to which Austria is attaching great importance,
is the environment. Regional member countries affected by environ-
mental degradation can no longer afford not to deal with the problems
of diminishing arable land and polluted soil, air and water. ADB
should—through its policies and lending activities—provide them
with the necessary help.

ADB, as the most eminent regional development institution,
should also maintain and step up its support for the provision of glo-
bal and regional public goods. In this respect Austria asks ADB to
uphold its engagement in the fight against AIDS and global warming,
and in the support of international and intraregional trade flows. As
we all know: Aid without Trade is not enough.

I would now like to add a few comments regarding internal
issues of ADB. The changes brought forward by the reorganisation in
2001 so far show a number of highly welcome improvements. In other
areas, however, we believe more could still be done. Austria has long
advocated the delegation of more executive authority to the Vice-Presi-
dents. This should make use of their connecting function between staff
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and the top management level. I believe ADB has underused the valu-
able asset it possesses in its Vice-Presidents far too long.

Austria would also like to see the Board of Directors organised
according to the highest standards of corporate governance. Those
standards have changed considerably since the inception of ADB in
1967 and for good reasons. However, Board procedures have remained
unchanged since then. Although all Board Members perform an admi-
rable job, I believe the time is ripe for a review of their procedures
taking into account the special nature of ADB.

Austria is recognizing with satisfaction the considerable effort
ADB has made over the past year to enhance its Development Effec-
tiveness and its shift towards a Culture of Management for Results.
We also welcome ADB’s achievements regarding greater
harmonisation of its procedures and operations with other Multilat-
eral Development Banks in line with the Rome Declaration.

I thank the Members of the Board, as well as ADB management
and staff for their dedicated and successful work and you,
Mr. President, for your successful leadership of ADB in an increasingly
complex environment. 

AZERBAIJAN

MEHMAN ABBASOV, Head of Delegation

I feel greatly honored to have the opportunity to speak to you
on behalf of the Republic of Azerbaijan at the Thirty-Seventh Annual
Meeting of the Asian Development Bank (ADB) Board of Governors.
Taking this opportunity I would like to thank the Government and
people of the Republic of Korea, the authorities of Jeju Province, as
well as ADB for their warm welcome, kind hospitality, and excellent
arrangements for this meeting.

Recent Developments

Since 1995, Azerbaijan has made considerably progress both in
economic and political life. Political stability and economic growth
made it possible for us to launch a poverty reduction strategy that aims
to increase the efficiency of budget allocations and donors’ contribu-
tion to the development agenda of the country.



34

The implementation of the State Program on Poverty Reduction
and Economic Development (SPPRED) that was approved in February
last year is well under way with an annual progress report to be pre-
sented to the main stakeholders, including ADB, late this month. Ac-
cording to the preliminary estimates, 4-5% reduction in the poverty
level is observed from the 49% level in 2001. A greater consistency
between the strategic goals of the SPPRED, the budgetary process, and
Public Investment Program was achieved during the course of the 2004
budget preparation.

Implementation of successful macroeconomic policy continued
in 2003 with 11.2% real GDP growth where non-oil growth rate was
12.6%. Inflation (determined by the consumer price index) has re-
mained modest at 2.2% for 2003. International reserves continued to
grow. For the end of 2003 it was (excluding Oil Fund resources) $757
million, that is equal to approximately 5 months of non-oil imports.
Structural reforms have continued successfully with major focus on
the energy and utilities sector. Significant progress was made in con-
verting quasi-fiscal subsidies to fiscal ones.

In February, 2004 the President of Azerbaijan has approved
the new State Program on Socio-Economic Development of the
Regions for 2004-2008, that is fully consistent with the SPPRED and
aims to further strengthen efforts for poverty reduction and
employment opportunities with a special focus on balanced
regional growth.

From the regional perspective, the construction of the Baku-
Tibilisi-Ceyhan (BTC) main oil pipeline is under way and loan agree-
ments for around $1.2 billion for its financing have been finalized with
the International Finance Corporation (IFC), European Bank for Re-
construction and Development (EBRD), and other financial institu-
tions. Development of the BTC pipeline is being coordinated with
another project – the South Caucasus Gas Pipeline—which follows the
same route through Azerbaijan and Georgia to Turkey.

ADB and Azerbaijan

It is now nearly 5 years since Azerbaijan became a member of
ADB. During this time ADB continuously supported Azerbaijan in
implementation of its priority policy directions toward poverty reduc-
tion and growth opportunities. The Interim Operational Strategy that
was approved in 2000 continued to be main direction for ADB’s activi-
ties in 2003 as well. Five technical assistance projects totaling $2.4
million and one loan for $22 million for flood mitigation were
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approved in 2003 by ADB for Azerbaijan. The Country Strategy and
Update (2004-2006) approved in October, 2003 identifies the following
priority areas for ADB assistance in Azerbaijan in the mentioned
period:

• internally displaced persons,
• water supply and sanitation,
• agriculture and rural development,
• road infrastructure development, and
• early childhood development.

The Government of Azerbaijan is fully committed to cooperate
with international developing partners towards achieving the Millen-
nium Development Goals (MDGs). We highly appreciate the continu-
ous support by the ADB Management and staff under leadership of
President Tadao Chino in the implementation of serious policy reforms
in this relation.

In conclusion, I would like to welcome to Luxembourg and
Palau, as new members of ADB and wish all ADB members peace and
prosperity. 

BANGLADESH

SAADAT HUSAIN, Head of Delegation

I deem it a great pleasure to address the 37th Annual Meeting of
the Asian Development Bank (ADB). My delegation joins with other
delegates in extending to you, Mr. Chairman, our warm felicitations
on your election to chair this Annual Meeting. President Tadao Chino
and his team of competent staff worked hard to organize the annual
event here in Jeju. We record our unqualified appreciation for their
hard work. Our thanks are also due to the Government of the Republic
of Korea and the people of this beautiful island of Jeju for their warm
hospitality and excellent arrangements.

ADB has persistently been an important development partner
of Bangladesh. ADB’s assistance proved to be a crucial input in the
development of priority areas like agriculture, education, and poverty
reduction. ADB is also a major donor in the energy and infrastructure
sector. Since 1973 Bangladesh logged up ADB assistance to the tune of
US$7.32 billion. Last year alone, ADB’s loan commitment was US$532
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million, the highest ever for Bangladesh. Justifiably, my Government
expresses its sincere appreciation for ADB’s contribution to our devel-
opment endeavors.

May I take this opportunity to thank ADB for the informative
and comprehensive Annual Report it has published. The Report has
appositely featured “Law and Institutional Reform: Catalysts for In-
clusive Development in the Asia and Pacific Region” as the special
theme. A viable approach to development and equitable access to its
impacts call for reforms that have to be accomplished speedily and
with great care. ADB can play a pivotal role in the process. Let me at
this stage speak a note of caution that reform agenda also need to be
responsive to the local needs and constraints so that they do not cause
a disastrously adverse reaction in the society.

The post-9/11 world has started to settle down. The world
economy has turned around and gained momentum in 2003. The re-
covery is likely to be stronger in 2004. Bangladesh is optimistic to gain
handsomely from the changed world scenario that promises a flurry
of activities following economic recovery.

The domestic economic situation in Bangladesh is registering
definite improvement. The present Government under the leadership
of Prime Minister Begum Khaleda Zia, elected to power in October
2001, has achieved commendable progress in the country’s economic
front. The gross domestic product (GDP) growth rate is expected to be
5.5% to 5.7% in FY2004. Performance has been encouraging in 2003 as
well: revenue collection, remittance, and volume of exports and im-
ports increased, while the budget deficit has declined. Foreign ex-
change reserves improved dramatically as a result of effective mea-
sures taken by the Government. We have successfully floated the taka
since May 2003. It bears mentioning that the transition to free-floating
currency has been smooth, without any spasm whatsoever.

Poverty reduction has remained the principal goal for our eco-
nomic programs. Bangladesh has made considerable progress in the
reduction of income and human poverty over the years. We still have
a long way to go. To address this daunting challenge of poverty reduc-
tion, the Government formulated an interim poverty reduction strat-
egy paper, which is now being further reviewed to develop it into a
poverty reduction strategy paper—-a policy and working document
for coordinated action towards poverty reduction. We are happy to
note that ADB has also started to prepare a new Country Strategy and
Program for Bangladesh. In order to substantially reduce the incidence
of poverty within the time frame set in the Partnership Agreement on
Poverty Reduction or Millennium Development Goals (MDGs), accel-
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erated growth will have to ensue. This calls for sizeable investment in
almost every sector of the economy, a Herculean task which neverthe-
less has to be accomplished through our synergies.

I take this opportunity to congratulate ADB and the donor com-
munity for having successfully completed the negotiations of the Asian
Development Fund (ADF) IX replenishment. We appreciate the fact that
for the first time in such negotiations, selected representatives of ADF
borrowing countries, including Bangladesh, were invited to participate
in the replenishment meetings. Adequate and predictable ADF IX re-
sources are critical for implementing priority poverty reduction inter-
ventions. Flexibility and softer terms of ADF IX are therefore very impor-
tant in supporting greater resource transfers to developing member
countries (DMCs). The efforts of the DMCs in achieving some of the
important MDGs will suffer a serious setback if ADF funding is not
maintained at a level which can effectively carry forward and sustain the
good work that DMCs have undertaken to address poverty problems.

Loan utilization capacity is very crucial in development bank-
ing transactions. To facilitate proper and timely project implementa-
tion, our Government has initiated some positive steps. These include
simplification of approval procedures of projects and processing of
procurement. We hope that these steps will help improve our portfolio
performance.

We are aware that sector reforms are required to remedy histori-
cal deficiencies and also to address the changing developmental con-
text. Bangladesh has seen many significant structural and sector re-
forms implemented with the assistance of ADB and other development
partners. These include reforms in such sectors as energy, agriculture,
telecommunications, etc. With regard to good governance, the Inde-
pendent Anti-Corruption Bill has been passed by the parliament for
setting up of an independent Anti-Corruption Commission. A sepa-
rate Judicial Service Commission for recruitment of judicial officers has
been constituted as a prelude to separation of judiciary. Regulatory
Commission in Energy is in position. We are implementing various
reform programs in the financial and banking sectors.

ADB has introduced the system of Performance-Based Alloca-
tion (PBA) for allocating concessional loans of ADF. While appreciat-
ing ADB’s concern for performance, we feel that country-specific reali-
ties, the size of the country, and special or unique features of the coun-
try should be taken into account in the assessment for allocation.
Development projects supported by ADB are increasingly confronting
stringent conditionalities, particularly the loan effectivity conditions.
For making projects and investments, meaningful conditionalities are
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important. But it is felt a plethora of them may contribute to delay in
the inception of the project and asphyxiate the implementation
progress. For smooth implementation of a project, conditionalities
might be kept at the minimum. Also, the requirements proposed for
compliance need to be compatible with national priorities or strategies.

We consider this concourse as something more than a bank
shareholders’ annual meeting. This meeting provides a good forum
for exchange of ideas for economic development, its potential and
bottlenecks, particularly in the developing countries. We are happy to
be a part of this exchange. We expect that out of the deliberations of
this meeting a better understanding and outlook about the develop-
ment needs and dynamics of the region and also the necessity of effi-
cient aid management would emerge. This meeting provides us with
the opportunity of exchanging views with important ADB stakehold-
ers. We hope that such interactions would help foster better coopera-
tion between the Government of Bangladesh and ADB. 

BELGIUM

FRANCISCUS GODTS, Head of Delegation

On behalf of the Government of Belgium, let me first join
others in thanking the Korean people, the Government, and the
authorities of Jeju for their warm hospitality in this beautiful island
and for the perfectly organized 37th Annual Meeting of the Board of
Governors.

Mr. Chairman, allow us to congratulate the President and his
staff for the successful outcome of Asian Development Fund (ADF) IX
negotiations. Belgium would also like to take this opportunity to wel-
come the new Vice-Presidents of whom we hope their work further
strengthens the Asian Development Bank’s (ADB) capacity. We would
also like to acknowledge President Tadao Chino’s forward-looking
leadership.

Turning now to the economic outlook, the near-term prospects
for the region appear to be bright, driven by the strengthening recov-
ery in the global economy and strong export performance in most
countries of the region, though the winds might turn back as well.
Against this general background, it is important not to waste this
window of opportunity to make further progress in the fight against
poverty and to further reduce fiscal imbalances.



39

The years ahead will be challenging. Asia’s current strong per-
formance will need to be sustained because it is not immune against
downside risks and is still facing important challenges in the area of
structural reforms and public debt management. As the region’s main
provider of external public resources, ADB has an important role to
play in addressing these challenges and assisting the region in its
endeavors to establish a framework for sustained medium-term
growth that will lift millions of people out of poverty.

Poverty elimination is ADB’s principal “raison d’être.” Eco-
nomic growth in the People’s Republic of China and India has deliv-
ered a dramatic reduction in the number of poor in the region, but
poverty and human deprivation are still a part of Asia’s daily reality,
especially in Central Asia, where the number of poor people has been
rising, and South Asia, where the number of people surviving on less
than one dollar a day has been dropping only slightly. ADB has an
important role to play in achieving the Millennium Development Goals
(MDGs). By concluding ADF IX at a very high level and with a signifi-
cant grant component, the donor community has provided the neces-
sary resources to enable ADB to play this role. While the world, and
particularly the Asian region as a whole, are quickly moving ahead
and changing, it is equally important to start reflecting with all stake-
holders on the kind of ADB we all want in the medium and long term.

Central to the eighth replenishment are development effective-
ness and results at sector, country, and regional levels. After the
Monterrey Conference, it has become important in the eyes of the world
to be able to demonstrate that ADB is an effective and efficient instru-
ment in providing multilateral development assistance to the region.
We want to see the results of our contributions. We want Governments
and ADB to become accountable. In Belgium’s view, the successful con-
clusion of ADF IX negotiations is not an end in itself but rather a begin-
ning where tangible implementation has to be our ultimate goal.

ADB is currently engaged in an intensive effort to make progress
in managing for development results at the corporate level, and we
commend ADB for the important steps taken in this direction. Belgium
strongly supports ADB’s reform agenda agreed to as part of the eighth
replenishment of the ADF and considers this agenda as
an important signal that ADB is serious about delivering on its
commitments.

We would like to underline that development effectiveness is not
an issue that can be solely tackled from the perspective of ADB lending.
ADB should help national governments to improve their use of re-
sources to implement economic and social programs in order to reduce
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poverty in the region. Furthermore, for sustainable poverty reduction to
be achieved, political will and commitment in the region are needed. It
is now up to the region to demonstrate its ownership, ownership of
structural reforms, achieving MDGs, and managing for development
results. There should be no gap between rhetoric and reality.

Since borrowing member countries have to manage a multiplic-
ity of individual donor projects and initiatives, development effective-
ness involves all multilateral and bilateral development agencies. We
would therefore like to underline that coordination among the donor
community is essential to achieving development effectiveness.

The eighth replenishment provides ADB with three instruments:
concessional loans, technical assistance grants, and, for the first time,
a substantial volume of ordinary grants. As net financing flows de-
crease, the added value of technical assistance and ordinary grants
becomes more important. ADB’s ability to combine concessional
financing with grant financing and technical assistance is something
that enables it to reposition and enhance its relevance and comparative
advantage, or, stated another way, to be more than “just a bank.” Under
these circumstances, the challenge for ADB is to become more visible.

In conclusion, I want to thank you, Mr. President, and also ADB’s
staff for their excellent work in trying to address ADB’s shortcomings
and understand the scope of the corporate reforms needed in order to
deliver these results.

Finally, Belgium warmly welcomes Luxembourg and Palau as
new members. 

BHUTAN

WANGDI NORBU, Governor

It is a great pleasure for me and my delegation to be here for the
37th Annual Meeting of the Board of Governors of the Asian Develop-
ment Bank (ADB). I bring to the distinguished colleagues the warm
greetings and best wishes from our king, His Majesty Jigme Singye
Wangchuck.

I join the distinguished colleagues in expressing our sincere
gratitude to the Government and people of the Republic of Korea,
especially the people of Jeju Province, for the very warm welcome and
gracious hospitality extended to us. I would also like to commend the
organizing committee and the management for the excellent arrange-
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ments made for the meeting. The beauty of Jeju truly reflects the spirit
of partnership and co-operation between ADB and its members.

I would also like to extend a very warm welcome to the del-
egates from Luxembourg and Palau who are attending the meeting for
the first time as the 62nd and 63rd members of ADB.

I would like to congratulate you on your election as the chair-
man for this meeting and I have no doubt that under your able lead-
ership, this meeting will contribute significantly deepening our mu-
tual understanding and fine-tuning our ADB’s strategies towards pro-
moting rapid economic growth and reducing poverty in the region.

The heavy responsibilities of ADB are becoming ever more chal-
lenging with the high costs of rebuilding of war-damaged economies.
The cost of war is also felt by the developing member countries (DMCs)
through the reduction of the Asian Development Fund (ADF) resources
available to them. In this regard, we welcome the recent successful
discussions on ADF IX as it will enable ADB to continue meeting the
challenges without unduly affecting the development programmes of
the DMCs. We are particularly happy to note that a significant share
of new contributions will be allocated to ADB’s Technical Assistance
Special Fund. We would, therefore, like to commend President Tadao
Chino and his management team as well as the shareholders for the
successful outcome of their discussions.

Despite the uncertainties in the global economy and security
concerns, it is heartening to note that economic performance in the
region is improving. After the last economic crisis in the region, when
member countries had to face tremendous hardship, this is indeed
encouraging. The restoration of external capital flows indicates the
regaining of the international community’s confidence in the policies
and approaches of the DMCs.

With respect to my own country, I would like to mention that we
continue to make good progress in achieving the Millennium Devel-
opment Goals (MDGs). So far, two targets have been met, and we are
well on track to achieving several of the other targets by the year 2015.
The percentage of underweight under-5 children has been significantly
reduced, an indicator of eradicating extreme poverty and hunger, and
the proportion of people with sustainable access to safe drinking water
has also been halved. This was possible because of the strong political
commitment, generally positive policy environment, and support from
development partners.

On the economic front, with the support of our development
partners, the Bhutanese economy is doing reasonably well. Our
economy has grown by about 6% in the last fiscal year. These are
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mainly because of investments in infrastructure, which is still a basic
area of deficiency. Prices are generally stable, foreign exchange reserves
are fairly adequate, the debt-service ratio stands under 5%, and exter-
nal balances are at manageable proportions. The fundamentals of the
economy are also picking up, with credit to the private sector having
grown by 29% in the immediate past year. The financial sector is fairly
robust, with a healthy degree of competition emerging. However, we
are still fundamentally weak, with little natural resources, and we need
to rely on external assistance for the foreseeable period into the future.

I need not repeat here how much Bhutan gained by becoming a
member of ADB in 1982. As of today, ADB has approved loans amount-
ing to $111.2 million and technical assistance grants amounting to $27.1
million. All of the resources have been in social sectors that are vital to
our development goals of socioeconomic development and poverty
reduction.

Bhutan supports the various initiatives taken by ADB for closer
regional co-operation, such as the South Asia Subregional Economic
Cooperation (SASEC). We think it is progressing well, and we are
hosting the 4th Tourism Working Sector Group Meeting in Thimphu at
the end of this month (26-28 May, 2004). I foresee promising scope for
such initiatives, and it would go a long way in fulfilling our aspira-
tions to reduce poverty and accelerate social development through
regional co-operation. In line with our support for regional co-
operation initiatives, Bhutan joined the BIMST-EC economic group last
February, at the sixth ministerial meeting in Phuket, Thailand.

Before closing, I would like to express our appreciation to our
host, the Government of the Republic of Korea, for its initiative in
establishing the Knowledge Partnership Fund and the e-Asia Fund.
We have no doubt that these initiatives will serve as an effective chan-
nel for the transfer of Korea’s experience and knowledge to the other
DMCs and for narrowing the digital divide.

In conclusion, on behalf of the people and Government of
Bhutan I would like to express our appreciation and gratitude to
President Tadao Chino and ADB management team for their
commitment and support extended towards socioeconomic develop-
ment of Bhutan. 
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CAMBODIA

KEAT CHHON, Governor

It is indeed a great pleasure and honor for me to represent the
Royal Government of Cambodia at the 37th Annual Meeting of the
Board of Governors of the Asian Development Bank (ADB) and to
address this august gathering. May I, on behalf of Cambodia’s delega-
tion, express our deep thanks to our host, the Government of the Re-
public of Korea, and especially the authority and people of Jeju, for
their warm hospitality extended to our delegation during our stay in
this beautiful island. I would like also to express our sincere gratitude
to the Management and staff of ADB for the excellent arrangements
made for this meeting.

Let me take this opportunity to welcome Luxembourg and
Palau, which become the 62nd and 63rd members of ADB.

For Asia-Pacific, 2003 was marked by significant economic resil-
ience despite the threat of terrorism, global economic and financial
imbalance, and outbreaks of epidemic diseases. The region of develop-
ing Asia and Pacific grew at 6.3% in 2003, making it the most dynamic
region in the world, although there are differences in performance
among the subregions and among countries within the subregions. This
remarkable resilience is largely attributable to the strong performance in
a number of large economies, such as India, Thailand, Viet Nam, and
especially the People’s Republic of China, which emerged as a major
engine for intraregional trade and major export market for East and
Southeast Asia. The intraregional trade and continued strong consumer
demand in the region will continue to be key factor to maintaining
bright outlook for this and the next years, which would enable the re-
gion to strengthen policies to address macroeconomic imbalance, accel-
erate structural reforms, and enhance the banking and financial system.

Cambodia scored an encouraging achievement in 2003 in main-
taining macroeconomic stability in the face of external uncertainties
and political difficulties after the July 2003 elections. The Cambodian
economy grew at 5.2% in 2003, led by continued growth in garment
exports, a rebound in investments, and strong pick-up in agricultural
production. However, the tourist sector declined by 10%, due to the
severe acute respiratory syndrome (SARS) outbreak. Lower foreign
direct investment has been more than compensated for by domestic
private investment and higher official development assistance influx.
Inflation was kept at a low level of 1.6%.
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On the production side, agriculture grew by 3.6%. Within this
sector, crop production rebounded by 5.3% in 2003 following negative
growth in 2002, reflecting the favorable weather conditions. Livestock
and fisheries picked up moderately. The forestry sector continued to
decline as a result of the review of forestry concession management
plan. Continued strong performance of garment exports (19% increase
in 2003) has contributed to double-digit growth in manufacturing
(12.7%). Increase in both private and public investment also sustained
construction expenditure. The construction sector grew by 8%, com-
pared to a 14% increase a year earlier.

In 2004 real gross domestic product (GDP) is expected to grow
at the rate of 4.5–5.5%. Tourism growth is expected to resume, allow-
ing the current account deficit to narrow. Together with the anticipated
increase in foreign direct investment, gross international reserves are
expected to rise further, ensuring 3 months of import.

To improve the outlook for future economic growth, which we
believe is the prerequisite to poverty reduction, my Government has
taken steps to broaden and strengthen bases of growth by diversifying
the economy, with stronger focus on agriculture, enhancing gover-
nance and strengthening government capacity, improving trade and
investment climate to promote private sector development, reorient-
ing capital outlays toward development of rural areas, and promoting
agro-industry and small and medium-sized enterprises. Regional ini-
tiatives to further integrate Cambodia into the region will be acceler-
ated, through various schemes, such as the Association of Southeast
Asian Nations (ASEAN) cooperation, Greater Mekong Subregion
(GMS), Economic Cooperation Strategy (ECS), and Development Tri-
angle (DT) with neighboring countries. All these will be implemented
in the context of our membership in the World Trade Organization
(WTO).

We are of clear view that we are accountable not just to our
people but also to taxpayers of donor countries. From this perspective
governance has been and continues to be the top item of our develop-
ment agenda. The Government adopted the Anticorruption Action
Plan for Asia-Pacific Program to combat corruption and bribery,
launched in 2001 by several countries and supported by international
organizations, and submitted a draft of Anticorruption Law to the
National Assembly. The Governance Action Plan is being imple-
mented. In addition, the Royal Government of Cambodia will further
implement the public financial management reform, gradually intro-
duce results-based management, and strengthen government capacity,
including through attracting and retaining high-quality civil servants.
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Similar arrangements are being undertaken to implement decentrali-
zation programs and to facilitate trade development aimed at reduc-
ing costs of doing business in the country. These developments are
expected to improve service delivery and enhance accountability and
thereby reduce the fiduciary risk of public funds, and improve the
business climate.

May I take this opportunity to congratulate President Tadao
Chino and ADB for the successful conclusion of the Asian Develop-
ment Fund (ADF) IX negotiations. This is a very important instrument
that would ensure that the path towards achieving ADB’s overarching
goal of an Asia-Pacific free of poverty is maintained and accelerated.
In this regard, I would like to express our sincere gratitude to the ADF
donors for their contribution both in financial terms and in terms of
guidance so that the Developing Member Countries, including
Cambodia, could enjoy continued benefit from the concessional facil-
ity vital to their efforts in the development process and the fight against
poverty.

We are supportive of ADB’s reform agenda stipulated by Presi-
dent Chino at the outset of this meeting. We welcome and support the
outcomes of the review ADB’s Poverty Reduction Strategy that iden-
tified the relevance of its three pillars: pro-poor growth, social devel-
opment, and good governance, with an alignment with the Millennium
Development Goals and streamlining additional crosscutting themes.
We also reiterate the importance of country ownership in ADB’s coun-
try strategy and program formulation with proper consultation with
all stakeholders. We also most welcome the introduction of grant fi-
nancing for poorer and post-conflict countries under ADF IX that will,
of course, help in debt burden relief and provide strong leverage and
encouragement for policy reform and governance improvement in
those countries.

It is our understanding that results management introduced by
ADB is not just a requirement by the donors but in the interest of the
recipient countries that would like to see a tangible impact of develop-
ment projects and programs on the livelihoods of their people. That
means better development effectiveness. However, ADB should be
proactive in capacity building in this exercise in these countries to
ensure the success of its implementation.

We praise the President for his leadership and commitment to
pursuing and accelerating the implementation of the ongoing and
planned institutional reform aimed at improving the delivery capacity
and responsiveness of ADB to the needs and challenges of the region
and the member countries. Cambodia is quite satisfied with ADB’s
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performance at the country, subregional, and regional levels. We look
forward to continuing strong partnership between Cambodia and
ADB.

I would like to conclude by expressing once again our deep
appreciation and best wishes to President Chino, ADB’s Board of Di-
rectors, and staff for their hard work and impressive accomplishment
in responding to the needs and challenges of the region and ADB’s
individual member countries, and especially for the support and assis-
tance in the rehabilitation and development in Cambodia. 

CANADA

JAMES P. MELANSON, Head of Delegation

Allow me to thank the Government of the Republic of Korea,
and the people of Jeju for hosting this 37th Annual Meeting of the Asian
Development Bank (ADB), and for the excellent arrangements pro-
vided to us in this wonderful setting. It is truly a pleasure to see, along-
side the Republic of Korea’s remarkable economic development, the
beauty of the country’s physical environment and the richness of its
culture.

ADB is at a critical juncture, in the midst of a wide-ranging and
ambitious reform agenda that is transforming fundamentally not only
the way ADB is operating, but also the way it is seen to be operating.
We are very pleased and encouraged by this.

Sustaining this agenda over the long term will be key to its
success. This will require strong leadership and ongoing commitment
by ADB management, and full support of all ADB staff. The new
Human Resources Strategy will be a fundamental tool to underpin
ADB’s major policy initiatives, and in particular the revised Poverty
Reduction Strategy and Management for Results. With respect to the
latter, Canada is pleased to have agreed with ADB on the establish-
ment of a new Cooperation Fund for Results-Based Management, with
a particular focus on building capacity in developing member
countries.

We remain convinced that ADB has a unique and essential role
to play in the Asia-Pacific region, as a leading partner in the promotion
of equitable economic opportunity and the attainment of the Millen-
nium Development Goals. To exploit its full potential in this regard,
ADB must use its immense knowledge and experience to become a
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dynamic agent of change, innovation, and creativity. ADB must always
be ready to question its relevance in a way that leads to stronger, more
focused, and productive partnerships with its member countries.

ADB must move forward by concentrating on its areas of com-
parative strength and advantage. ADB will need to define a strategy
for its engagement in middle-income countries that will be fully coher-
ent with, and integrated into, ADB’s overall poverty reduction
mandate.

Canada attaches great importance to the question of gender
equity, in ADB’s operations and in its own human resources practices.
ADB has made some notable progress, but I believe that there is room
for ADB to take an even more proactive approach on this front.

I would like now to turn to the role of ADB in private sector
development, first by quoting the landmark report of the United Na-
tions Commission on Private Sector and Development, co-chaired by
Canadian Prime Minister Paul Martin and former Mexican President
Ernesto Zedillo. The Commission believes the primary responsibility
for achieving growth and equitable development lies with developing
countries. This includes creating the conditions that make it possible
to secure the needed financial resources for investment. Those condi-
tions—the state of governance, macroeconomic and microeconomic
policies, public finances, the financial system, and other basic elements
of a country’s economic environment—are largely determined by the
actions of domestic policymakers. Their challenge is to launch reforms
that bring about further changes in institutional frameworks to un-
leash and foster the private sector.

This in our view is precisely where ADB is best placed to assist
its borrowing members, building the enabling environment and acting
as a catalyst for new approaches by working on the difficult regulatory
and business climate improvements necessary for the private sector to
flourish. In this regard, ADB’s work directly with the private sector
can be most successful when it is closely aligned with ADB country
program operations, when it contributes to poverty reduction, and
when it supports the Management for Development Results agenda.

In closing, I would like to extend Canada’s sincere appreciation
to President Tadao Chino for the leadership and commitment he has
shown in setting ADB on its new course. That ADB can now be seen
as fully focused on poverty reduction, country-led development, and
results-based management is a tribute to his energy, his vision, and his
dedication to ADB and to the well-being of the people of the Asia and
Pacific region. 
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PEOPLE’S REPUBLIC OF CHINA*

JIN RENQING, Governor

It is my pleasure to attend the 37th Annual Meeting of the Asian
Development Bank (ADB) in this beautiful Jeju Island. First of all, I
would like to extend my gratitude to the Government of the Republic
of Korea, the host of the meeting, for its cordial arrangements. I would
also like to welcome Luxembourg and Palau, the new ADB members,
whose entry shows that more and more countries fully endorse the
work and achievements of ADB and that the international community
bears more expectations upon this organization.

Mr. President, I would like to share with you the Chinese
Government’s positions on the following three issues.

Opportunities and Challenges Facing ADB

In the second half of 2003, the Asian economy resumed stable
growth and such a good momentum is expected to continue in 2005.
This creates a favorable condition for the developing countries to
achieve poverty reduction and the Millennium Development Goals
(MDGs). Two-thirds of the world’s poor live in the Asia-Pacific region
and we have only around ten years to achieve the MDGs. Therefore,
there is still a long way to go for us. The regional members should
keep closer relations with ADB and other international financial insti-
tutions (IFIs) to confront such a formidable challenge.

We have noted that ADB has made enormous efforts in improv-
ing the development effectiveness of its operations. It has strength-
ened its communications with the borrowers and initiated a model of
regional cooperation for poverty reduction and development. After
strengthening its financial position, ADB has promptly reduced the
interest rates and exempted the front-end fees, which deserves our
appreciation.

We think that ADB should pay attention to the following issues
for improving its development effectiveness.

* Statement delivered in Chinese. Translation supplied by the delegation.
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Core Role of Economic Growth in Poverty Reduction

What is the most effective and sustainable means for poverty
reduction? Experience shows that poverty reduction cannot be
achieved without economic development, even though economic
growth does not necessarily lead to poverty relief. Therefore, making
the pie bigger is the key. After years of study and practice, ADB has
transformed its development philosophy, renewing its attention to the
core role of economic growth in poverty reduction rather than me-
chanically compelling all ADB loans to be directly linked with poverty
alleviation. We hope that ADB will further adjust its assistance strat-
egy and actively support the infrastructure and pro-poor projects.

ADB’s Strong Points and Comparative Advantages

Why do some countries want to borrow money from ADB? What
is the advantage of ADB, compared with other IFIs? In my opinion,
besides more favorable concessional loans and capital supplement,
another important reason is that ADB loans can bring us advanced
expertise and management system. The conventional advantage of
ADB also lies in its role as a “family doctor” and the rapid response to
the needs of the borrowers with more pragmatic methods and means.
At present, the borrowers have a growing capacity in obtaining and
absorbing new concepts and knowledge and have higher requirements
for ADB’s policy consultation, and the quality and efficiency of project
preparation. ADB’s “family doctor” role is faced with challenges as
other IFIs are readjusting their assistance strategies, streamlining their
business procedures, and listening more to the borrowers. We hope
that ADB will earnestly deal with those challenges by simplifying its
business processes, enhancing its efficiency, institutionalizing its op-
erations and working out more innovative assistance products, while
updating its development philosophy. It is our conviction that under
the leadership of President Tadao Chino, ADB will size up the situa-
tion and maintain and sharpen its distinctive strong points and com-
parative advantages so as to better serve the borrowers.

People’s Republic of China’s Economy and
Prospect of Cooperation with ADB

The People’s Republic of China (PRC) has scored great achieve-
ments in economic and social development since 1980s. Its rural poor
was reduced from over 200 million in 1978 to 29 million in 2003,
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measured with its own poverty line. The PRC’s economy has kept a
strong growth momentum for years. Its gross domestic product (GDP)
increased by 9.1% in 2003 and 9.7% in the first quarter of this year. The
rapid economic growth provides a fundamental guarantee for its pov-
erty reduction. The central Government has mapped out a concept of
comprehensive, coordinative, and sustainable development that puts
people first, a concept that highlights a balanced development be-
tween the urban and rural areas, among different regions, between
the economic and social progress, between man and nature, and be-
tween domestic growth and opening-up. The sustainable develop-
ment strategy provides a sound policy environment and institutional
guarantee for the domestic poverty reduction and development cause
and new opportunities to expand and deepen the PRC’s cooperation
with ADB.

The PRC has always attached great importance to its coopera-
tion with ADB. In 2003, the two sides scored great achievements in
policy dialogue and made a record high in the loan size. The PRC will
explore new areas of cooperation in lending with ADB, in accordance
with the requirement of balanced development. We will actively par-
ticipate in and support the Central Asia and Greater Mekong Subre-
gion cooperation mechanisms initiated by ADB. We have also decided
to donate to the Asian Development Fund (ADF) and make our due
contribution to enhancing the regional capacity in poverty reduction
and development. It is my belief that as long as the two sides can
continue their joint efforts in enhancing our established sound rela-
tionship, our cooperation will surely be pushed to a new high.

ADF IX

The Chinese Government would like to extend its congratula-
tion on the consensus reached at the ADF IX negotiations.

PRC’s per capita GDP has just exceeded $1,000, demonstrating
that it remains a lower-middle income country according to the World
Bank criteria. It is still faced with a daunting task of development and
poverty reduction and continues to be a borrower of the World Bank,
ADB and some other IFIs. Even so, we have determined to exert our
utmost efforts in donating to the ADF, hoping to make our due contri-
bution to poverty reduction of the regional developing members. More
importantly, we hope to reciprocate years of support to our develop-
ment cause from the international community by sharing the PRC’
development experiences with those members. We also expect that the
ADF can consolidate its efficiency, bring tangible benefits to the poor,
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simplify the lending procedures, reduce costs, and enhance the devel-
opment effectiveness of the projects.

The PRC stands ready to join hands with ADB and other mem-
bers of the organization for promoting Asia’s cooperation, develop-
ment and mutual benefits. 

DENMARK

OLE E. MOESBY, Governor

Let me join others in thanking the Government of the Republic
of Korea for hosting the Annual Meeting on this magnificent island.
We are privileged by the excellent arrangements and kind hospitality.
Welcome to the newest members of the Asian Development Bank
(ADB)—Luxembourg and Palau. Also a warm welcome to Ms.
Khempheng Pholsena—the first ever female Vice-President in ADB.
This is a giant step for ADB. However, a lot still needs to be done in
order to achieve a healthier gender balance among senior staff.

Denmark had the honour of hosting the first Asian Development
Fund (ADF) IX replenishment meeting last October. It is, indeed, a
great satisfaction that the negotiations came to a successful conclusion
just before the Annual Meeting. Key policy initiatives and reforms have
been agreed. Now, the focus must shift to timely implementation and
delivery of results. I am sure that President Tadao Chino and his very
capable management team will be spearheading this endeavour. We
noted the strong efforts from most regional countries to contribute
substantially to the replenishment. However, it appears that some
regional donors still can do more to align their contributions to their
economic potential and to their enlightened interest in supporting
neighbours in need.

The Asian economic miracle is well known. Less noticed is the
political miracle Asia has experienced over the last decade. This year
voters from nine countries with a combined population of more than
1.6 billion will participate in national democratic elections. We have
noted with great satisfaction that so far the electorate have shunned
fundamentalism and extremism. Decisive issues have been good gov-
ernance, anti-corruption, and progress for the poorest. We commend
the Government of India for the recent highly efficient election process
and the smooth transfer of power that is underway at the moment. We
look forward to Afghans using the ballot box to choose a Parliament
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and President in September. This will be another important step in
Afghanistan’s quest to put an end thirty years of totalitarian rule,
occupation, and civil war.

Good governance is essential for sustainable development and
achieving the Millennium Development Goals. Good governance im-
plies the rule of law and human rights, as well as a well-functioning
public sector that fights corruption and ensures fundamental social
services. Such a platform enables societies to transform conflict into
dynamic change, while promoting social stability and a climate con-
ducive for broad-based economic-growth. We all have an obligation to
support good governance, not least ADB as the trusted family doctor
for the region.

Enhanced aid effectiveness is also needed to reach the Millen-
nium Development Goals. To this end harmonisation and donor coor-
dination are vital. We commend ADB’s lead role in some developing
countries, promoting the harmonisation agenda, but we believe that
there is still room for improvement. In this context, decentralisation to
resident missions, including sufficient resources and authority is an
important and necessary element.

Let me finally focus on trade and development. Liberation of
international trade is essential for financing the achievement of the
Millennium Development Goals. We all have to maximise our efforts
to ensure a pro-development and timely outcome of the Doha Round.
This includes overdue changes within the agricultural sector. At the
same time we must provide, especially the poorest developing coun-
tries, with the framework, capacity, and tools necessary to benefit from
international trade, not least the openings that may emanate from the
Doha Round.

ADB has taken important initiatives in Central Asia and in the
Mekong region. However, in our view, ADB has the potential to do
even more. ADB should, in strong coordination with other donors,
support in a comprehensive manner the entire process from capacity
building for trade negotiations, implementation of trade arrangements
over production, and export to national reform processes. To this end
we encourage ADB to formulate a policy for trade and development
with the overall aim of contributing to poverty reduction in the region,
and include this in the upcoming revision of the Medium Term Stra-
tegic Framework.

In closing, I wish to ensure you, President Chino, of our full
support to your leadership, to the implementation of your reform
agenda, and the institution you have been heading so successfully in
the last five years. 
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FINLAND

PASI HELLMAN, Head of Delegation

It gives me great pleasure to address this distinguished audi-
ence. Let me express my Government’s appreciation to the authorities
of our host country, the Republic of Korea, and Jeju Province for the
generous hospitality and the wonderful surroundings for the meeting.
I also want to thank the Asian Development Bank (ADB) management
and staff for the professional and high-quality preparations of this
annual meeting. We congratulate Luxembourg and Palau for becom-
ing new members of ADB.

The general economic outlook in the Asian region is encourag-
ing, as Asia remained the fastest-growing region in the world in the
past year. Combining this fact with another fact—the fact that the
Millennium Development Goals (MDGs) are essentially an unprec-
edented global consensus on objectives for development work—pro-
vides a promising basis for strengthening our partnership in reducing
poverty in Asia.

The recently published report by the World Commission on the
Social Dimension of Globalization, established by the International
Labour Organization and co-chaired by the Presidents of Finland and
Tanzania, emphasized that countries should “ensure high and stable
economic growth, provide public and social protection, raise the capa-
bilities of people through universal access to education and other so-
cial services, and promote gender equity.” As a representative of a
country that has often ranked as one of the least corrupt countries in
international comparisons, I would like to add to this list the need to
seriously address and promote the principles of good governance,
transparency, and accountability.

The emphasis on these aspects of development is relevant also
to ADB. Despite the relatively good progress of economic growth in
Asia, the available information indicates poor progress towards the
non-income MDGs. A related issue is the unfortunate trend of declin-
ing borrowing for social development in ADB. Growth will have a
greater impact on poverty reduction when a comprehensive program
for social development, including addressing the issue of equity,
complements the economic policies. ADB has an important role to play
in intensifying the dialogue with the developing member countries in
this respect. For ADB, national poverty reduction and development
strategies provide the best platform to customize its activities to
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national circumstances and nationally defined priorities. The owner-
ship and responsibility that countries have of their own development
should be respected and emphasized.

Let me now turn to some of the more specific issues and chal-
lenges facing ADB.

Finland wishes to commend President Tadao Chino for his
strong personal commitment in introducing the extensive reform
agenda in connection with the Asian Development Fund (ADF) IX
replenishment negotiations. We shall be following with great interest
the hopefully strong and speedy implementation of the reform agenda
in its entirety and we are looking forward to the leadership and the
commitment of ADB Management.

We welcome the enhanced cooperative attitude of ADB on the
global level among multilateral development banks, and at the coun-
try level encourage ADB to be even more proactive in donor coordina-
tion and harmonization activities, also with bilateral donors. Ad-
equately resourced country offices with the necessary authority to act
are of key importance in this respect.

Focusing on development effectiveness means also focusing on
results. The newly established Results Management Unit needs full
support and collaboration within ADB to be able to deliver on its
mandate. The establishment of an independent Operations Evaluation
Department is also an important step forward. ADB needs to analyze
past experiences, respond to them, learn from them, and thereby im-
prove results.

The revision of the Poverty Reduction Strategy strengthens
ADB’s poverty orientation. I would like to emphasize that the Poverty
Reduction Strategy should be the guiding principle in all activities. For
example, when updating the strategy for private sector development,
alignment to the poverty reduction objective ought to be clear.

The issues of internal governance and human resources strategy
play a decisive role in how well ADB will be able to implement all the
fine and widely agreed-on policies. We recognize that ADB now has a
strong senior management team and look forward to a clearer articu-
lation of responsibilities and accountabilities. We also welcome the
preparations for the new Human Resources Strategy and pledge to be
active participants on deliberations on it in the Board. In this respect,
an issue of major concern for Finland is gender equality. We acknowl-
edge the increase in the representation of women in professional staff
and while appreciating the management’s commitment to the Gender
Action Program would like to call for expediting and intensifying the
implementation of the program. Focusing on gender should of course
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not be limited to human resources strategy. Mainstreaming—in the true
sense of the word—of gender in all operations is essential in order to
bring about sustainable, long-lasting development results.

Last but certainly not least, we wish to applaud ADB for the
successful conclusions of the ADF IX replenishment negotiations ear-
lier this week in Seoul. We appreciate especially the strong presence of
the reform agenda throughout the series of negotiations and in the final
document. The real value of ADF IX will materialize only through a
full and effective implementation of the principles agreed this week.

In concluding I wish to emphasize that Finland welcomes the
opportunity to be partner to ADB in its continuing and sharpened work
for economic and social development in Asia. 

FRANCE*

RAMON FERNANDEZ, Head of Delegation

First of all, I would like to warmly thank the Republic of Korea
for its kind hospitality. First in Seoul, and then in Jeju, we have been
able to gauge the richness of this country which is a model for all those
working for development.

I would like to congratulate Luxembourg and Palau for becom-
ing new members of the Asian Development Bank (ADB).

Meeting here is therefore very relevant, at this moment of truth for
the international community, gathered around a very ambitious objec-
tive: namely, achieving the Millennium Development Goals (MDGs).

The region in which we currently find ourselves allows us to
hope that the deadline set for 2015 will not be missed.

In 2003, despite a weak regional and international environment,
Asia was once again the zone with the highest growth rate in the world.
There are nevertheless some risk factors which were outlined in Asian
Development Outlook. Some of the risks come from outside the region,
others from within. The responsibilities are therefore divided, but for the
most part, Asia holds the key to its future. Reforms must be pursued and
accelerated in order to reach a new level. President Tadao Chino already
mentioned yesterday the extent of the progress achieved so far.

A lot needs to be done to reduce poverty. Progress towards the
MDGs remains uneven and insufficient, in particular in all those areas

* Statement delivered in French. Translation supplied by the delegation.
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that are not directly related to income level. We know that “almost two
thirds of the world’s poor live in Asia.”

Sustained poverty reduction is not possible without sustained
economic growth or reduction of inequalities within coherent strategies.

The countries in the region must make better use of their re-
sources. The development of a regional bond market and of financial
instruments designed to make the business community and house-
holds less dependent upon the banking system are moves in that di-
rection, as is the trade facilitation program approved in 2003, together
with the support for small and medium-sized enterprises and
microfinance, which must be used more but without crowding out the
private sector. In general, ADB’s private sector development strategy
must be implemented with a renewed awareness.

In addition to the efforts made by countries in the region, it is
the responsibility of its partners to do all they can to support and back
these growth and development strategies.

ADB is in the forefront and has a special responsibility. I wel-
come the very positive outcome of the discussions on the Asian Devel-
opment Fund (ADF) which open the way to mobilize $7 billion to help
the poorest countries in the region, a 24% increase compared to the
previous fund. France will join the effort. This shows the confidence
that we have in ADB, enhanced by President Chino’s commitments.
Because ADB must be more efficient in helping countries in the region,
and to this end ADB must implement the ambitious agenda that it has
set for itself for the coming years.

Mr. President, I would like to pay tribute to the persistence with
which you continue to improve the effectiveness of ADB to achieve
better results. You have shown us the way. Like other institutions of
development, the ADB must commit itself to results-based manage-
ment in order to strengthen the impact of its operations.

The success of such a strategic orientation hinges on the human
resource policy of ADB. The policy must be revamped in order to
motivate ADB staff while rationalizing and keeping down costs.

An international financial institution such as ADB must also re-
spect international laws and standards during its operations. With re-
gard to fighting corruption, France would like to salute the decision made
in Seoul on this matter, to increase the weight of governance in all deci-
sions pertaining to allocation of the ADF. This is great encouragement to
those countries which have made this a priority. With regard to anti-
money-laundering or combating financing terrorism, ADB must be alert.

Of course, this implies strengthening the capacities of the coun-
tries. The ADF donors acknowledged the importance of technical as-
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sistance, contributing to its financing through the grant framework
previously agreed on.

Donor countries must also make an increased effort in official
development aid, with a spirit of volunteerism and imagination.

After several years of decline, official development aid is increas-
ing. The negotiations to replenish the ADF are an indication of this
renewed mobilization. However, the budgetary constraints of numer-
ous donors are not compatible with the need to step up our efforts in
order to achieve the MDGs. We must, therefore, together think of some
innovative solutions which will allow us to raise the necessary re-
sources as quickly as possible.

The Ministerial Conference on Financing for Development held on
April 8 in Paris helped to make progress on the International Financing
Facility proposed by the United Kingdom and on the proposal on interna-
tional taxation, an idea about which France would like to promote further
discussions. We encourage Asia to actively participate in these debates.

Naturally, for this increased aid to be used to its fullest, we need
to have not only good policies but also an increased effort in harmo-
nization. In this matter, ADB also plays an active role. This summer
regional forum on harmonization, to be followed by a high-level fo-
rum in Paris in early 2005, will enable us to boost efforts.

In conclusion, France want to continue working in close collabo-
ration with ADB and will support its efforts for the development of
countries in the region. The agenda is clear and ambitious. All that is
left to do is to simply implement it. 

GERMANY

BERND BLANK, Head of Delegation

On behalf of the German Governor, Parliamentary State Secretary
Uschi Eid, I would like to convey her best wishes for the success of this
37th Annual Meeting of the Asian Development Bank (ADB). She regrets
deeply that she cannot participate as planned for a long time.

The German delegation wishes to thank our host country, the
Republic of Korea, wholeheartedly for the invitation and perfect man-
agement of this year’s Annual Meeting. The Republic of Korea also
managed the 4th Asian Development Fund (ADF) IX Donors’ Meeting
at Seoul a few days ago with the same professionalism and thus con-
tributed substantially to the remarkable success of that meeting.
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We would like to convey a warm welcome to the new members
of ADB, Luxembourg and Palau.

ADB has gone and will go through a time full of challenges. My
Government would like to thank the President, Management, Staff,
and the Board of Directors for their strong commitment.

Starting with the latest events on 12 May, we are particularly
pleased that at the replenishment negotiations the People’s Republic
of China joined the group of donors for ADF as the seventh Asian
member. These seven members have overcome the absolute poverty
faced by large sections of their populations, or are making good head-
way towards that goal. Maybe someday people will say that in its fight
against absolute poverty, ADB had “seven tigers” by its side.

Progress has been made concerning changes in ADB’s structure
and management. We have great expectations with regard to their
implementation and a change of the spirit in ADB. We trust in the
leadership of the President and his Management team, especially the
Vice-Presidents and, not least, the Board of Directors.

Asia is achieving the highest growth rates worldwide and dis-
played great confidence again. This confidence is based on sound foot-
ing. If the lessons learned from the crisis continue to be implemented,
growth becomes economically sustainable if it is consistent, not too
accelerated, and accompanied by investment in physical and social
infrastructure, and if it is pro-poor and ecologically sustainable. As we
know in Europe, regional cooperation is also a great advantage.

Asia has made impressive progress in reducing income poverty.
However, most of that progress has been achieved in a small number
of countries on the basis of robust growth. There are also countries in
Asia where the economy is growing but absolute poverty is not
decreasing.

A thorough investigation and discussion of the causes of such
developments is needed. This is the responsibility of the governments
in question. Helping them in that endeavor is also a capacity of ADB,
which in Asia is sometimes referred to as the “family doctor.”

We are deeply satisfied that ADB is now responding to this
challenge, stating that it needs, and wants, to analyze the root causes
of poverty and put them on the agenda.

In the framework of the replenishment negotiations for ADF,
ADB voiced a warning that Asia is running the risk of not achieving
the major non-income Millennium Development Goals (MDGs). We
share that concern. Making headway in achieving non-income MDGs
is also a precondition for continued sustainable pro-poor growth. For
instance, the main prerequisite for mobilizing the productive potential



59

of the poor and for empowering them is education. And education is
the most promising factor of production in many economies today,
including in Asia.

We hope that ADB will be able to help reduce some of the more
serious deficits on non-income MDGs, especially through ADF re-
sources.

Among the other MDGs’ special emphasis should be put on
environmental sustainability, access to safe drinking water. We expect
that the “Water for All” policy will be implemented soon.

However, “more money” is not enough to remedy those defi-
cits. Often the main problem is not constituted by inadequate invest-
ment resources for social infrastructure. It is the responsibility of the
developing member countries (DMCs) to analyze and address the root
causes of their deficits with regard to non-income MDGs. It is ADB’s
responsibility to help in that endeavor. We believe this is our joint
expectation of ADB.

During the ADF-IX negotiations, partners agreed that ADB’s
Performance-Based Allocation policy must be enhanced. In particular,
the analysis of governance must be deepened so as to give appropriate
attention to the governance factor. Development effectiveness contin-
ues to be a key issue for ADB.

We welcome ADB’s proposal for a special strategy for weakly
performing DMCs. There must be no further failing of states. That
would be unacceptable from a humanitarian, and extremely danger-
ous from a political, point of view. Dialogue must be upheld even with
governments that lack the capacity to perform better or are unable to
do so because they are too weak. However, no approach is justified in
the case of governments which hold basic human rights in contempt
and are not development minded.

ADB’s new and very progressive accountability mechanism has
been introduced just in time, and so has ADB’s adoption of results-
based management also and especially with regard to the new grant
scheme of ADF. President Tadao Chino’s commitment to formulate and
establish this agenda is laudable indeed. Germany will fully support
the implementation of this agenda. In our opinion, Board procedures
dating back to the 1960s require a major overhaul as well. The Board
should devote more time to strategies, especially country strategies,
and should be in the position to discuss them at an early stage and to
approve them before they are signed up by ADB. We now see things
in motion to this regard.

Finally, let me mention that from 1 to 4 June 2004, the Interna-
tional Conference for Renewable Energies will take place in Bonn. We
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would like to invite you all very cordially to this conference. The aim
of the conference is to develop, together with representatives from
governments and various interest groups, strategies for the more
broad-based utilization of renewable energies in both industrial and
developing countries. Asia has a natural potential for greater use of
renewable energies and must prepare for the time when oil and gas
will become more scarce and costly. We are pleased that the host coun-
try, ADB, and others have already announced their participation. 

HONG KONG, CHINA

JOSEPH YAM, Head of Delegation

I join the other Governors, firstly, in thanking the Government and
the people of the Republic of Korea for their warm hospitality in hosting this
year’s Annual Meeting; secondly, in thanking the Asian Development Bank
(ADB) management and staff for the excellent arrangements made; and
thirdly, in welcoming our two new members—Luxembourg and Palau.

On the governance of ADB, I would like to commend ADB for
adopting a number of reform initiatives in the past year to enhance
accountability and efficacy of operations. Greater transparency and
accountability in all aspects of ADB’s operation are to be welcomed.
Measuring, monitoring, and managing development results are essen-
tial. The creation of the independent Operations Evaluation Department
will enhance the credibility of ADB’s achievements. These initiatives will
put ADB in a stronger position in meeting the many tasks ahead.

On the region, I would like to focus just on the continuing chal-
lenges arising from globalisation, and the ability, or rather the lack of
ability, of Asia in coping with them. The Asian financial turmoil of
1997–1998 demonstrated this vehemently. Since then, Asia has also
been affected by the globalisation of terrorism, geo-political risks, and
disease. Indeed, this time last year, the mobility of people in the region
was paralysed by severe acute respiratory syndrome (SARS), and geo-
political risks prevented the Governors from having an annual meet-
ing for the first time in ADB’s history. And recently there have been
predictions that the large accumulation of foreign reserves and the
associated domestic monetary management problems present consid-
erable risks to financial stability.

I do not believe that another Asian financial crisis is in the
making. But the fact remains that, by being relatively small and open,
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Asian financial markets are vulnerable to shocks. Just earlier this week,
the greater realisation that the interest rate upturn in the United States
may come sooner and possibly increase more than expected sent shock
waves through equity markets in the region. This is regardless of the
comfort offered by the much higher savings rate of economies in the
region, and the generally low level of indebtedness of households and
corporations. This is also regardless of the increasing interdependence
within the region, as evidenced by the rapid expansion of intraregional
trade, particularly in final products, and correspondingly reduced
dependence of the region as a whole on import demand from devel-
oped economies.

I have no doubt that Asian financial markets should remain open
and, for those less open, continue with financial liberalisation, in order
to benefit from the greater efficiency in the international allocation of
capital that comes with globalisation. But there is a need also to reduce
vulnerability by building bigger, deeper, more robust and diversified
capital markets. While the interesting subject of monetary integration,
which would provide a long-term solution, has been receiving some
nascent attention, efforts to enhance the efficiency of financial interme-
diation within the region should be stepped up. Asia as a whole is one
of the largest exporters of capital and, at the same time, also one of the
largest recipients of foreign direct investment and foreign portfolio in-
vestment. The underlying process of capital flows associated with this
roundabout phenomenon involves much greater financial volatility and
instability for the region than the situation where a greater proportion of
savings in the region could more readily find their way into investments
in the region. This underscores the importance of greater efforts to en-
hance the efficiency of financial intermediation within the region.

Indeed, capital market reform is high on the agenda of most
Asian economies. There has also been considerable progress in the
diversification of financial intermediation channels, specifically in the
development of the bond market. At the end of last year, the amount
of domestic bonds outstanding in eight economies* that we have sur-
veyed was equivalent to 47% of the combined gross domestic product
(GDP), more than double the 20% at the end of 1995. Over that 8-year
period, the bond market’s share in total financing grew from 11% to
19%. But these numbers are still low for the bond market to play a
meaningful role in contributing to financial stability and enhancing
the efficiency of financial intermediation.

* Hong Kong, China; Indonesia; Republic of Korea; Malaysia; Philippines; Singapore;
Taipei,China; and Thailand.
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A number of regional initiatives are currently under way to ac-
celerate this development. Under the Asia-Pacific Economic Coopera-
tion (APEC) forum, Hong Kong, China, joined by Thailand, the Re-
public of Korea, and the World Bank, are leading the APEC Initiative
on the Development of Securitisation and Credit Guarantee Markets.
The Association of Southeast Asian Nations (ASEAN)+3 forum has
initiated an array of studies under the Asian Bond Market Initiative
(ABMI), while the Executives’ Meeting of East Asia-Pacific (EMEAP)
Central Banks has already launched the Asian Bond Fund I and is now
working on the Asian Bond Fund II, which aims at channeling a small
portion of the very sizeable official reserves held by the Asian econo-
mies back into the region.

ADB is uniquely placed to lend support to the region in these
efforts, in three ways. Firstly, ADB can enlarge its technical assistance
programme on capital market projects. In this connection, we are
pleased to note the assistance ADB is already providing to the bond
market initiatives that I have mentioned. Secondly, ADB can structure
its own debt issuance programme with this objective in mind, as exem-
plified by ADB’s current efforts to issue local currency bonds in the
People’s Republic of China, and Thailand. Thirdly, ADB can encour-
age borrowers to issue bonds in conjunction with ADB-financed
projects through the provision of partial credit guarantees. 

INDIA

PIYUSH G. MANKAD, Head of Delegation

I join my fellow delegates in thanking the people and the Gov-
ernment of the Republic of Korea, the Provincial Government of Jeju,
and the Asian Development Bank (ADB) for their warm hospitality
and the meticulous arrangements. I have pleasure in welcoming the
two new members, Luxembourg and Palau.

Overall, Asian economies have done very well, in growth as well
as reduction in poverty levels. The People’s Republic of China has con-
sistently grown at high rates. India has achieved an impressive growth
rate of more than 8% in the last financial year. The country’s sound mac-
roeconomic fundamentals are evident in the strong reserves position,
moderate price levels, and vibrant manufacturing and service sectors.

There is an obvious requirement to sustain such momentum, but
also the need to recognise that national-level achievements do not
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adequately reflect significant shortfalls at subnational levels. The South
Asia region is broadly on target to meet the goal of reducing income
poverty, but a huge step up in resources and efforts is needed to achieve
the desired results in such subregions.

In the quest to achieve inclusive and balanced growth to reach
the Millennium Development Goals, developing countries face seri-
ous challenges. Some are internal, which we must address ourselves.
Many are external, on which we have little control. Many countries
still remain critically dependent upon concessional aid, and look for
increasing net inflows of such assistance.

The direction of official development assistance is as relevant as
its quantum. The thrust on the social sector is entirely valid, but the rel-
evance of infrastructure for poverty alleviation should not be lost sight
of. The Asian character of ADB and its core competence in infrastructure
development can and should drive the pro-poor growth in the region.

Different countries have different needs and therefore the strat-
egies of ADB for helping them can also not be uniform. The focus of
ADB should therefore be on need-based assistance with the flexibility
to customize innovative country-specific packages, delivered speedily
and at reduced transaction costs.

The process of poverty alleviation can be accelerated by develop-
ing countries sharing their expertise with one another, and achieving
greater synergies. ADB can contribute to this process by being a catalyst.

There is also a need to build greater country ownership in ADB’s
Technical Assistance operations, and to look to optimising the results
from these, using local and developing member country (DMC) exper-
tise wherever feasible without compromising on quality.

Greater client focus and sensitivity to the expectations of DMCs
would help ADB even more in fulfilling its role as the institution that
all developing countries in the region look up to as a credible and
supportive development partner.

We welcome ADB’s increasing attention to development effec-
tiveness and results orientation, and also appreciate the strategy of
country focus and the efforts at promoting regional cooperation.

We see everyone around this table as partners in the same en-
deavor, that is, fighting poverty in the region. We have high hopes from
ADB as the development bank for a region that is expected to be the
powerhouse for the global economy in the next decade.

In conclusion, I would like to say that India has offered to host
the 2006 Annual General Meeting and we look forward to your support
for this. 
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INDONESIA

BOEDIONO, Governor

On behalf of the Indonesian delegation, I would like to thank
President Tadao Chino and the Asian Development Bank (ADB) for
the excellent program this year. Our heartfelt appreciation goes to
people and the Government of the Republic of Korea for their gener-
osity and hospitality.

As you know, among countries in this region, Indonesia has been
hit by the 1997 crisis hardest and longest. In the past 3 years or so,
however, the country has been slowly but steadily pulling itself out of
the crisis.

Let me, therefore, take this opportunity to update you on the
recent economic development in Indonesia and then comment on the
program and achievements of ADB.

The Government of Indonesia is pleased to report that 2003
represented another step on the road to recovery. Prudent fiscal and
monetary policy had contributed a continued deceleration in inflation
and interest rates while the exchange rate strengthened and stabilized.
This pattern continued into the first quarter of 2004.

These strengthening fundamentals generated some acceleration
in growth in 2003, which was 4.1% compared to 3.7% in 2002 and 3.3%
in 2001. The sources of growth had been consumption and, more re-
cently, exports, while investment continued to be weak. There are a
number of reasons for the poor investment performance, but the most
serious may be the uncertainty around the outcome of the election.
The parliamentary election was concluded successfully in April. Now
a very competitive presidential race is getting under way. A first-round
election is set for July and again in September if one of the candidates
does not receive more than 50% of the votes. Indications so far are
giving us confidence that the process will go well and that the improve-
ments to the electoral system will yield a stronger accountable govern-
ment and parliament.

However, our reform agenda is too pressing to wait for the re-
sults of the election. Last year the Government issued a White Paper
that provides a detailed macroeconomic and structural reform strat-
egy for 2003 and 2004. Key recent reform accomplishments include the
establishment of a National Export and Investment Team chaired by
the President and tasked with addressing critical obstacles. In April a
one-roof licensing service was created to speed up investment
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approvals. With the assistance of the donor community, tax and cus-
toms reform, which was begun last year, continues to progress, and a
reorganization of the Ministry of Finance to enhance budgeting and
treasury operations is getting under way. We will shortly submit new
tax legislation to parliament with provisions we believe will spur in-
vestment and job creation. On the critical governance agenda, the Anti-
Corruption Committee should be operational shortly and Anti-Money
Laundering Agency is now actively investigating cases.

The outlook is positive. An improving global economy should
increase exports and investment later this year and 2005. We now
expect growth in 2004 to reach close to 5%, and inflation will be below
6%. This will set the stage for a pick-up in growth and continued sta-
bility in 2005. Next year, we project growth will be 5.0% to 5.5%, infla-
tion in the 5.0% range, and short-term interest rates around 7.0%.

With our recovery back on track, Indonesia is now at or close to
pre-crisis poverty levels. We will use this momentum to not only meet
but exceed the Millennium Development Goals and we look to ADB to
support our effort. For our part we intend to implement a Poverty
Strategy that provides a comprehensive framework and focus for anti-
poverty actions.

We would like to commend ADB in its efforts to develop new
financial and developing instruments that can assist governments and
private sectors to find a longer-term local currency financing for infra-
structure and other projects. This effort dovetails with our macroeco-
nomic strategy to bring down long-term interest rates to spur private
investment while building more active and efficient capital markets.
We look forward to working with ADB on this and hope this effort will
result in an attractive product for long term local currency financing.

We are very pleased to learn that the Asian Development Fund
(ADF) negotiation has come to a successful conclusion. This will en-
able ADB to enhance its efforts to combat poverty.

We also appreciate the recent reduction in the ordinary capital
resources borrowing cost by 20 basis points as well as the elimination
of the front-end fee, but I appeal to the Board to continue working to
reduce borrowing costs for member countries.

Overall, 2003 recorded progress for ADB and its members. Indo-
nesia looks forward to working more closely with ADB to strengthen
our recovery and speed up our development. 
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ITALY

IGNAZIO VISCO, Governor ad interim

I greatly appreciate the opportunity to address the Thirty-Sev-
enth Annual Meeting of the Board of Governors of the Asian Develop-
ment Bank (ADB) on behalf of Italy. Let me express my thanks to our
gracious host, the Government of the Republic of Korea, for its friendly
hospitality. I also wish to thank ADB’s staff and management for their
excellent organizational arrangements. May I also take this opportu-
nity to extend a warm welcome to Luxembourg and the Republic of
Palau as new members of ADB, and stress the importance of encour-
aging the accession of new members.

Economic Situation in the Asia and Pacific Region

This meeting gives me the opportunity to first comment on the
impressive performance of the Asian economies. Growth results
exceeded expectations in 2003: the countries of the region have been able
not only to recover from the negative consequences of the severe acute
respiratory syndrome (SARS) outbreak that hit the region in the first half
of 2003, but also to post a remarkable growth rate of over 7 per cent by
year-end, which made it the fastest-growing region in the world.

Prospects for 2004 are also favorable, reflecting a strong domes-
tic demand as well as a brisk export growth, within an overall stable
macroeconomic and financial environment: inflation seems to be un-
der control, current accounts are in surplus, foreign reserves are high,
net private capital inflows are sustained, sovereign spreads are low.

This picture contrasts very much with what we were observing
only a few years ago, in the aftermath of the financial crisis that shook
an important part of the region in the late 1990s. The Asian countries
that were hit by the crisis have been able to overcome its dramatic
consequences thanks to the strong commitment to implement coura-
geous structural reforms and adopt proper economic policies.

During the past 4 years, economic growth has been rapid and
output has now recovered above its precrisis level. However, notwith-
standing these impressive results, we are aware of the fact that more
needs to be done in order to further advance structural reforms in the
Southeast Asian economies.

It is a great pleasure to acknowledge that our host country has
brightly succeeded in getting over the negative consequences of the
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crisis: the Republic of Korea today is again a prosperous economy with
favorable economic prospects, based on strong experience in advanced
technologies.

The People’s Republic of China (PRC) and India continue to
record exceptionally high growth rates. The successful transformation
of these countries, as well as their integration into the global economy,
will be among the major challenges in the years to come.

The PRC has become a powerful engine of growth at the regional
as well as at the global level: in particular, notwithstanding a negative
trade balance with the PRC, the European Union’s exports have
doubled in the last 4 years and reached •40 billion in 2003.

The PRC’s expansion is also giving a strong impulse to
intraregional trade: the increased supply of low-cost goods will entail
significant dislocations in production and trade patterns of Southeast
Asian countries, but it also represents an opportunity for them to ex-
pand and to become less dependent on cyclical developments in in-
dustrialized countries.

With these favorable prospects, Asian countries have the oppor-
tunity to make adjustments required to sustain growth in the longer
term:

Though fiscal stimulus has been an important element of Asia’s
recovery from the financial crisis of the late 1990s, there seems to be
room now to limit reliance on government spending and to accelerate
fiscal consolidation in some countries.

Notwithstanding the important results accomplished so far,
further efforts are still required to move reforms forward, especially in
the banking and corporate sector.

An improvement upon the present configuration of external
imbalances worldwide might stem from the sustained expansion of
the Asian countries. In the same direction, a greater flexibility in ex-
change rates would be desirable. Such policy shift would also be in
Asian countries’ own long-term interest.

Development and Aid Effectiveness

The impressive progress and the overall favorable economic
environment, however, hide significant differences in performance not
only among subregions and countries but also within countries.

There is a need to rebalance the concentration of resources, la-
bor, and capital in order to avoid the worsening of the present situa-
tion: we should not forget, in fact, that almost two thirds of the world’s
poorest live in the region, the majority of whom are women.
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Raising economic growth in the region is essential but will
not be enough. Income inequality must be urgently addressed.
Poverty reduction also requires more efforts to attain achievements
in especially important aspects such as health, education, and good
governance. Indeed, this is the core of the Millennium Develop-
ment Goals.

To reach these goals in the Asia and Pacific region, stronger
efforts by all stakeholders are required: first and foremost by the de-
veloping countries themselves, but also by the industrialized world
and international institutions, mainly ADB.

We are aware that resources provided by ADB and other inter-
national financial institutions can act as an important catalyst, pro-
vided developing countries are ready to implement sound macroeco-
nomic and structural policies, build good regulatory frameworks, fight
corruption, and develop human capital. Nonetheless, these resources
represent only a very small percentage of the financing needs of the
developing countries of the region.

We know that we must do more, and the first test of our cred-
ibility is to accelerate progress toward the fulfillment of aid commit-
ment. The successful conclusion of the Asian Development Fund
(ADF) IX replenishment negotiation, to which Italy, together with other
European countries, has contributed substantially, is an important
achievement and testifies to our commitment to increase official devel-
opment assistance.

This is the spirit of the development partnership established in
Monterrey, which requires not only more aid, but also better quality of
aid and a more efficient use of resources. ADB has a central role in
delivering on this agenda. Let me add that the good economic outlook
for the region is an opportunity for ADB to be more selective, by con-
centrating its activities in areas and sectors where its interventions are
more efficient in terms of poverty reduction.

Role of ADB

The introduction of grants has been one of the most important
innovations of ADF IX, providing a valuable instrument to better as-
sist the poorest countries in the region. The use of these and other ADF
resources has to take into account country performance and achieve-
ment of results.

We appreciate the efforts of ADB toward the introduction of a
more comprehensive system for measuring, monitoring, reporting, and
managing for development results. The results-oriented approach
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should inform all ADB activities both at the country and at the insti-
tutional level.

At the country level, country ownership remains critical, and its
centrality is underpinned by the Poverty Reduction Strategy document
upon which the international community has to base a coordinated
planning process. The three pillars of the Poverty Reduction Strategy—
pro-poor sustainable economic growth, inclusive social development,
and good governance—continue to provide a sound framework for
ADB development assistance and operations. ADB, together with other
donors, should support recipient countries’ public sector capacity
building, and work toward the improvement of operation planning,
financing, and performance monitoring.

At the institutional level, we attach great importance to good
internal governance as a fundamental factor for development effec-
tiveness. ADB has been responsive to the growing demand for greater
efficiency, transparency, and accountability. The establishment of the
new accountability mechanisms, the now independent Operations
Evaluation Department, and a greater involvement of civil society, as
witnessed in the ADF IX negotiation, are encouraging signs that need
to be followed through and strengthened. Management of human re-
sources is also decisive for the success of ADB’s objectives and for
development effectiveness.

Making ADB more effective in its fight against poverty requires,
along the line of the Rome Declaration on Harmonisation, better align-
ment of aid policies, practices, and interventions. This implies greater
and more effective coordination of ADB with recipient countries, as
well as with other multilateral institutions and bilateral donors.

Finally, three areas in which we encourage ADB to stay commit-
ted and strengthen its support are the following:

• helping developing countries to improve their business en-
vironment; to promote small and medium-sized enterprises
and, more generally; and to strengthen the private sector,
which remains the driving force of economic growth and
development;

• maintaining the focus on the environment in a region that
suffers from serious degradation; and

• collaborating actively with the other international institu-
tions in the fight against money laundering and terrorist fi-
nancing, in the context of the ADB’s mandate to promote
good governance in the countries of the region.
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Conclusion

I am confident that our dialogue will contribute to the fulfill-
ment of the ADB mandate. Let me finish by congratulating the Presi-
dent for his leadership in guiding ADB in the fight against poverty in
the region and for the success of the ADF IX replenishment. May I
assure you of Italy’s continued support along this path. 

JAPAN

SADAKAZU TANIGAKI, Governor

It is a great pleasure for me to address the Thirty-Seventh An-
nual Meeting of the Asian Development Bank (ADB). On behalf of the
Government of Japan, I would like to express our gratitude to our
hosts, the Government of the Republic of Korea and the people of Jeju
Island, for their generous hospitality.

May I also take this opportunity to extend a warm welcome to
the Grand Duchy of Luxembourg and the Republic of Palau that joined
ADB last September and December, respectively.

Japan’s Economy

In Japan, we are now witnessing positive signs of private sector-
led recovery. The structural problems that once burdened our economy—
such as nonperforming loans—have started to recede, as reform efforts
in both public and private sectors have started to pay off.

What our Government must do then is to establish the sustain-
able economic growth path by building on the reform momentum that
ranges from expenditure and tax system reforms to financial system
reform and deregulation, and by ensuring the vigor of the private
sector and revitalizing local economies. Also, as our economy remains
in a mild deflationary phase, it is essential that the Government and
the Bank of Japan continue to work together to take effective and com-
prehensive measures to overcome this deflation.

Economic Situation in the Asian Region

Supported by the recovery of exports and robust domestic con-
sumer demand, the Asian economies, with the People’s Republic of
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China (PRC) and India in the lead, continue to enjoy high growth. Also,
increased intraregional trade and direct investments, in particular,
have deepened interdependency, thus leading to autonomous growth
of the regional economy.

Taking advantage of this good opportunity, each country needs
to further build up foundations for strong and sustainable growth, by
implementing disciplined fiscal and monetary polices and by promot-
ing structural reforms in financial systems and an enabling environ-
ment for private sector investments.

Regional Financial Cooperation

In recent years, the interdependency of trade and investment
among Japan and the East Asian economies has been substantially
increased. Now, the East Asian economies account for roughly a half
of the overall value of Japan’s external trade. In such circumstances,
Japan believes financial cooperation in the East Asian region is an
indispensable set with regional cooperation on trade and investment,
and has been actively promoting the following measures, primarily
through the Association of Southeast Asian Nations (ASEAN)+3
framework.

First, to establish a network of Bilateral Swap Arrangements
(BSAs) under the Chiang Mai Initiative (CMI)—a regional arrangement
under which the East Asian countries provide foreign currencies to a
country in a currency crisis by swapping with its local currency. Japan
has, thus far, concluded BSAs with the Republic of Korea, Thailand,
the Philippines, Malaysia, the PRC, Indonesia, and Singapore. Com-
bined with other countries’ efforts, we now have a network of 16 BSAs
that amount to US$36.5 billion in the region. This year, the review of
the CMI framework will be carried out for its further improvement.
Japan is willing to take an active part in the course of discussions.

Second, to promote policy dialogue. In order for the East Asian
countries to avoid economic crises and to achieve sustainable growth,
it is useful for each country to understand the economic situations and
policy initiatives of other countries in the region. Since April 2002, we
have conducted such policy dialogue periodically within the frame-
work of ASEAN+3. In this process, ADB has briefed us on the regional
economic outlook. Such contribution of ADB should be commended.

Third, to play a leading role in materializing the Asian Bond
Markets Initiative (ABMI). This Initiative aims to develop efficient and
liquid bond markets in Asia, thus eliminating the mismatch of cur-
rency and maturity in regional financing, and mobilizing savings in
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the region for investments in the region. Vigorous discussions and
studies are now under way at the six working groups of ABMI, which
were established to foster deeper bond markets by having a wider
variety of issuers and to develop a market infrastructure. Japan is
actively contributing to each working group.

Some progress has already been made in diversifying issuers.
For the first time, local currency-denominated bond issuance by inter-
national organizations such as ADB and Japan Bank for International
Cooperation (JBIC) is being realized in Thailand and the PRC. JBIC
and Nippon Export and Investment Insurance (NEXI) have also started
to provide Japanese companies operating in Thailand with debt guar-
antee to help them issue baht-denominated bonds. We are looking
forward to their further progress.

Furthermore, at the ASEAN+3 Finance Ministers Meeting yes-
terday, the Asian Bonds Online Web site (ABW) was officially
launched. It was established with the support of ADB at the Working
Group for Local and Regional Rating Agencies and Information Dis-
semination, which Japan co-chairs with Singapore. It is hoped that the
ABW will contribute to the development of Asian bond markets by
serving as a one-stop clearinghouse of information on the bond issuers
and bond market infrastructures in the region, thus attracting more
attention of local and global investors. May I also add that ADB’s
contribution has been crucial in promoting the Initiative, and I hope
that ADB will continue to play an active role.

In addition to this, the research to explore ways for “Further
Regional Financial Cooperation” has been carried out among govern-
ment officials and scholars from ASEAN+3 countries. We, coordinat-
ing with ADB, will continue such research and study in order to en-
hance mutual understanding on future regional financial cooperation.

Challenges for the Asian Development Bank

First, we welcome the successful conclusion of the negotiations
on the eighth replenishment of the Asian Development Fund (ADF),
also known as ADF IX, and the securement, as a result, of US$7 billion
in concessional loans to cover 4 years beginning next year. While in
Japan our fiscal situation is extremely tight, we have pledged to a
contribution, which amounts to a 35.0% share, and a 13.4% increase on
a yen basis.

Replenished resources must be used effectively. While we’ve
witnessed some progress in poverty reduction in the Asian region over
the last decade, the number of poor population has not dropped in



73

many low-income countries, except for the PRC and India. Also, there
is no prospect in sight for achieving the Millennium Development
Goals (MDGs) in public health and education, such as the infant
mortality and literacy rates.

To secure the impact of aid under such circumstances, it is es-
sential for each developing country in the region to localize the MDGs
according to the circumstance it faces—whether poverty, fiscal situa-
tion, or administrative capacity—and to achieve the localized goals as
it implements its own Poverty Reduction Strategy. ADB and the donor
community need to cooperate and align their strategies to the poverty
reduction strategy of each developing country. Effective aid requires
results-based management on both sides—ADB and donors, and the
governments in developing countries. Specifically, it is essential to
identify the objective of aid and establish measurable evaluation indi-
cators, and to make sure whether or not expected results have been
delivered at each stage of aid—planning, implementation, monitoring,
and evaluation—for effective feedback.

In this context, we welcome the pilot program for the results-
based country strategy and program, which ADB plans to start later
this year.

Now, may I highlight five issues ADB needs to address.
First is to listen to the voices of the private sector, the key driver

of growth, and to provide aid in a way most beneficial to private sector
development.

While ADB has already focused on small and medium-sized enter-
prise (SME) assistance, it should be strengthened in the future. ADB has
recently extended a local currency loan funded by a rupee-denominated
bond in India, issued for the first time for a multilateral development
bank. Japan welcomes such an instrument geared to the needs of local
private corporations. ADB should also endeavor to help developing
countries build an environment to attract private investments.

Specifically, it is essential to first identify impediments to pri-
vate capital inflows that may exist in areas such as financial sector
reform, improvements in accounting systems, building a commercial
dispute resolution system, and deregulation, and then to promote re-
forms in these areas. Furthermore, it is also essential for ADB to ana-
lyze the reasons why public-private partnerships in infrastructure
projects have not produced expected results, and to design a new strat-
egy that fully incorporates the lessons that could be learnt from it. On
this issue, Japan is currently working in collaboration with ADB and
the World Bank to identify the relationship between poverty reduction
and infrastructure building.
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Second is to promote good governance, which is also an
essential task. ADB must make a tenacious effort to help establish
efficient budget execution and revenue collection systems, civil ser-
vant system with meritocracy, and impartial law enforcement and
judicial systems. In this regard, we believe capacity building and
human capital development for appropriate policy implementation
are extremely important. Thus, in March this year, our Government
provided ¥900 million as an initial contribution to the Japan Fund for
Public Policy Training (JFPPT)—a fund ADB established to assist its
developing member countries to build capacity for public policy
management.

Third, promotion of regional cooperation. Those initiatives ADB
is currently taking in the Greater Mekong region, South Asia, and
Central Asia should be commended. However, to increase the rel-
evancy and effectiveness of regional cooperation even further, build-
ing physical infrastructure alone is not enough. It is also essential to
harmonize institutions and policies in such a way as to facilitate the
intraregional movements of goods, people, and money.

Further, ADB should focus on how investment efficiency can be
maximized on a regional level, rather than on a national level, and try
to coordinate its cost sharing among member countries. Japan strongly
supports ADB’s leadership role, reinforced by intensifying research
and study in this field.

Fourth, to intensify assistance for the reconstruction of Afghani-
stan, Timor-Leste, and other post-conflict countries. ADB has been
active in providing assistance to Afghanistan: ADB has produced needs
assessment for reconstruction and has committed to US$1 billion as-
sistance over a period of 4 years.

Japan also announced at the International Conference on
Afghanistan in Berlin in March this year a commitment up to US$400
million over the period of 2 years, and that US$30 million of this was
to be used for assisting Afghanistan via the Japan Fund for Poverty
Reduction (JFPR) at ADB. We hope that ADB’s support of post-conflict
countries will also contribute to stability in neighboring countries.

Fifth, to further advance ADB’s internal reform. We welcome the
effort ADB has made, under the leadership of President Tadao Chino,
to increase its own operational efficiency and accountability, by review-
ing its inspection function and making the Operations Evaluation
Department independent.

It is hoped that ADB will continue to steadily implement the
accountability and transparency-related initiatives that range from a
review of the personnel management system and the launch of result-
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based management, to a review of the January 2002 organizational
reform and a review of ADB’s disclosure policy.

Conclusion

ADB will soon be celebrating its 40th anniversary. Compared
with the time when ADB was inaugurated, the Asia and Pacific region
has recently achieved remarkable growth. At the same time, however,
it remains the region with the world’s largest population of the poor.
We hope that, as the only regional development bank based in Asia,
ADB should play an even more significant role than ever in poverty
reduction. Japan will continue to support its activity.

In this context, we propose to host the Fortieth Annual Meeting
of ADB in 2007 in Japan. As we seek the adoption of our bid by the
Board of Governors, we appreciate your support and endorsement. 

KAZAKHSTAN*

BATYRKHAN A. ISSAYEV, Head of Delegation

First of all, allow me to greet all participants of the 37th Annual
Meeting of the Asian Development Bank (ADB) and to express our
gratitude to ADB for organization of this meeting.

The Republic of Kazakhstan has been a member of ADB for 10
years. During this time ADB has provided valuable assistance for the
Republic of Kazakhstan, extending 12 loans for a total amount of $501.6
million.

Initially, the main attention was given to reforms in the agricul-
tural and financial sectors, with focus on creation of legal, regulatory,
and institutional bases. After 1996 the accent was placed on reforming
the pension system and education system, rehabilitation of infrastruc-
ture and strengthening of the general management structure of the
agricultural sector, development of a target policy in social security,
social protection of the population and mobilization of potential sav-
ings, and poverty reduction—spheres in which significant institutional
improvements were still required. The economic situation in
Kazakhstan has undergone significant changes since the time when
the economy was in a condition of sharp macroeconomic unbalance.

* Statement delivered in Russian. Translation supplied by the delegation.
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On the contrary, Kazakhstan has reached macroeconomic stability, and
economic growth for the last 3 years has averaged approximately 12%
per year. It must be pointed out that external help has played an im-
portant role in development of the Republic of Kazakhstan, and cre-
ated important institutional and economic opportunities for the coun-
try, has hugely contributed to achievement of the macroeconomic sta-
bilization, allowed creation of new legislation, implemented the pro-
grams of privatization, thus providing significant progress in transfor-
mation of the Kazakhstan economy and in development of democracy.

The main priorities of ADB and the Republic of Kazakhstan
cooperation consist of development of rural territories, poverty reduc-
tion, industrial and innovational development, investments in social
sector, and regional cooperation.

ADB with the Government of the Republic of Kazakhstan plan
to carry out a new initiative on crediting private sector without guar-
antees of the Government. ADB’s private sector operations would
complement public sector operations. The opportunity of cooperation
with Development Bank of Kazakhstan, using the tools of ADB, is
being considered. ADB is going to develop cooperation with local
agencies and also to carry out a program of economic, special, and
branch research in the Republic of Kazakhstan.

The ADB project—initiative of Regional Economic Technical
Assistance in Central Asia (RETA)—is especially important for
Kazakhstan. The project aims at definition of investment potential in
infrastructure and reforming of policy in power, trade, and transport
in neighboring states. The project consists of realizing the following:
continuation of political dialogue in the context of trade and regional
cooperation; meetings and seminars for institutional strengthening of
key public institutes; research in support of the advanced policy (poli-
tics) and the legal environment, connected to regional trade and move-
ments through borders; preliminary economic, social, technical, and
financial analysis before certain infrastructural projects; and definition
of other needs for development of a regional infrastructure.

The ADB Annual Meeting will give a new pulse of mutual
friendship between member countries of ADB, one of the leading in-
ternational financial institutions in the world. There are many direc-
tions for development of multilateral cooperation at the moment. Ex-
isting opportunities for mutually advantageous cooperation, I hope,
will present mutual interest for a favorable investment of energy and
the capital. 
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KYRGYZ REPUBLIC

BOLOT E. ABILDAEV, Governor

It is a great privilege for me to address the Board of Governors
of the Asian Development Bank (ADB). On behalf of the Government
of the Kyrgyz Republic let me thank the Government of the Republic
of Korea, ADB management, and personnel for the warm hospitality
as well as excellent arrangements for this Meeting.

In the beginning of the third millennium, developing countries
of the Asia-Pacific region are undertaking all efforts to improve their
economic performance and reduce poverty, and we believe that ADB
is playing a vital role in this process.

Since it has become a member of ADB, the Kyrgyz Republic has
received broad and favorable loan assistance from Asian Development
Fund (ADF) resources for such sectors as transport, energy, education,
as well as governance and social protection. ADB support is important
in economic stabilization of our country.

Overall macroeconomic indicators of the country reflect the ten-
dency toward stabilization and growth of the economy. The average
annual level of inflation in 2003 stood at 5.6%. The real growth rate of
gross domestic product (GDP) was reported at 6.7% against the ex-
pected 5.2%. This is the highest GDP growth rate for the economy over
the last 6 years.

The Kyrgyz Republic, like other transitional economies, faces the
poverty challenge. In order to address this issue the Kyrgyz Republic
launched the Poverty Reduction and Growth Facility (PRGF) Program
on 1 October 2001. The program envisages the implementation of dif-
ferent measures, which were agreed on between the Government of
the Kyrgyz Republic and International Monetary Fund (IMF) in the
Economic Policy Memorandum for the period from 1 October 2001 to
30 September 2004. A number of structural measures and reforms are
being implemented within the PRGF Program in different sectors of
the economy, including banking, energy, and public administration.

I should note the important role of ADB in implementing struc-
tural reforms in the Kyrgyz Republic. In particular, with support from
ADB we are now implementing two reform programs, including the
second phase of the Corporate Governance and Enterprise Reform
Program, and Regional Trade Facilitation and Customs Modernization
Program. Both program loans are part of structural reforms in the
Kyrgyz Republic.
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I believe ADB assistance strengthens the country’s potential,
accelerates economic integration processes in the region, and, more
important, successfully fights poverty—the main challenge for most
of developing members of ADB.

As a result of fruitful cooperation between ADB and our coun-
try, I would like to mention the following fact of no small importance
showing the achievements of our country in 2003.

The Government of the Kyrgyz Republic and the Paris Club
member countries achieved a debt-restructuring agreement based on
improved Huston Terms, with a goodwill provision.

There is no doubt that external debt restructuring will signifi-
cantly contribute to development of the economy and economic
growth. On behalf of the Government of the Kyrgyz Republic, I would
like to express appreciation to ADB, as well as to our ADB partner-
members, for their support of our country in the process of external
debt restructuring.

The Kyrgyz Republic strongly believes that ADB assistance is
reflected in the positive developments and results that we can see
today in our economies.

In conclusion, I would like to join my fellow Governors in ex-
pressing deep gratitude to President Tadao Chino, ADB management,
and staff for their efforts and assiduous work during the last year. I
would like to wish you all the best, and assure continued support from
the Kyrgyz Republic on all the initiatives of ADB in the future years. 

LAO PEOPLE’S DEMOCRATIC REPUBLIC

CHANSY PHOSIKHAM, Governor

It is an honor and great pleasure for me to represent the Govern-
ment of the Lao People’s Democratic Republic (Lao PDR) at the Thirty-
Seventh Annual Meeting of the Board of Governors of the Asian De-
velopment Bank (ADB).

Let me join my fellow Governors to congratulate Mr. Chairman,
the President of ADB, and to thank the Government and people of the
Republic of Korea for the excellent arrangements made for this impor-
tant meeting and for the very warm hospitality extended to our
delegation.

I would also like to congratulate and welcome the Governors of
Luxembourg and Palau as new members of ADB.
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I would like to take this opportunity to inform the meeting of the
current economic situation of the Lao PDR. In 2003, our economic
growth was at 5.9%, showing an increase of 0.2% co mpared with the
previous year. Growth in the industrial sector was at 11.5%, while
growth in the service sector and agriculture sector was 5.8% and 2.2%,
respectively. The high rate of growth in the industry sector was partly
due to the export of the gold ore of $60 million from the Sepone Gold
Mine, one of the foreign direct investment projects in the country. Over-
all, there was also an increase in the country’s exports, resulting from
the improved economic performance of the countries in the region.

Although the economic growth rate was considerably high, at-
tributable to the large volume of exports by foreign investment
projects, which helped stabilize the exchange rate, however, inflation
still remained high, averaging at 15.5% for 2003.

One of the main factors contributing to the high inflation rate is
the rise of the world petroleum price, which resulted in higher import
prices and an increase in prices of domestic commodities and foods.
The shortage of some commodities, particularly construction materi-
als, also contributed to the high inflation in the country. This high
inflation made the life of the Lao people more difficult and also dis-
couraged investment because of the high interest rate.

Policies of the Government for 2004, which are in the fourth year of
the fifth social economic development plan (2001–2005), focus on main-
taining macroeconomic stability, reducing the inflation rate to a single
digit, and ensuring exchange rate stability, in order to encourage invest-
ments and obtain the economic growth target of 6.2%. To achieve this
target, the Government has centered its efforts on the implementation of
the budget for fiscal year 2003–2004 as approved by the National Assem-
bly. The Government has put emphasis on tax and customs reforms,
particularly tax collection from large taxpayer units, as well as strength-
ening fiscal discipline in the area of public expenditure management.

We are confident in the success of the Government’s efforts in
creating a stable macroeconomic environment and engaging in struc-
tural reforms in order to facilitate the participation of all sectors in the
social economic development of the country with the aim to gradually
reduce poverty and enable the Lao PDR to exit from least-developed
country status by 2020. Our confidence in the success of these efforts
is based on the policy of increasing external relations and cooperation,
and integrating the Lao PDR economy with that of the region and the
world. This will enable the Lao PDR to attract outside support in the
form of technology and capital needed for the exploitation of our
abundant natural resources and the development of our human
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resources to increase their knowledge and skills to a similar level with
the countries in the region.

We highly value the continued assistance from the international
community, including bilateral and multilateral organizations, inter-
national financial institutions, in particular ADB, as well as nongov-
ernment organizations. We consider such assistance as an important
factor contributing to the socioeconomic development of our country.
As in previous years, in 2003, ADB has contributed to the development
of the Lao PDR economy by extending loans for eight projects, in the
amount of $132.9 million to the agriculture sector, industrial sector,
urban infrastructure and service development, banking reform, as well
as the tourism development. In addition, a number of Technical Assis-
tance Letters of Agreement have been signed. On behalf of the Govern-
ment of the Lao PDR, I would like to thank ADB for its valuable assis-
tance, and thank other international financial institutions, bilateral
donors, and nongovernment organizations for their support provided
to our country.

I would also like to praise the donor shareholders for their
pledge to the Asian Development Fund (ADF) IX replenishment as
well as for their contribution to ADB’s technical assistance special fund.

The Lao PDR is delighted and highly honored by the trust of
ADB’s Management in a Lao PDR citizen, who was selected for a post
of Vice-President of ADB. This selection has proved that ADB has given
greater importance to the least-developed member countries, enabling
them to have more opportunities to contribute to decision making in
ADB management with regard to the support to the least-developed
and developing member countries.

In conclusion, I wish a great success to the meeting. 

LUXEMBOURG

GEORGES HEINEN, Head of Delegation

It is an honor and a pleasure for Luxembourg to participate at
the 37th Annual Meeting of the Asian Development Bank (ADB) on
the beautiful island of Jeju. As you know, Luxembourg has just be-
come a member country of ADB in September 2003, so this is our first
chance to express ourselves on the policies of ADB.

But before doing so, let me thank the Korean authorities for the
wonderful arrangements they have made to make us feel comfortable
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here, which I am sure will greatly contribute to the success of this
meeting.

When Luxembourg a few years ago resolved to apply for ADB
membership, we were looking for appropriate ways to channel our
growing official development assistance (ODA) to the most needy
parts of the developing world. Steadily increasing since the mid-1990s,
our ODA now amounts to some 0.80% of gross domestic product
(GDP), thus surpassing the recommendations on aid levels set by the
United Nations. Besides using the bilateral channel, there was of course
the multilateral option, and we identified ADB as a promising institu-
tion on the continent with the largest number of poor in the world.

We were heartened by the fact that at the time of our member-
ship application, ADB had initiated a comprehensive agenda for re-
form, striving to transform itself from a development bank focused on
infrastructure lending to an institution where poverty reduction is the
overarching goal. This reform agenda has progressed steadily ever
since, supported by ADB’s shareholders and the Asian Development
Fund (ADF) replenishment process.

Just coming from Seoul where ADF IX was successfully com-
pleted at a record level of $7 billion, the commitments subscribed to by
President Tadao Chino, and based on the recommendations of the
donors, are very promising indeed. Concrete measures will be taken to
transform ADB into a truly results-based institution that is account-
able for using resources effectively. The performance-based allocation
system for ADF resources will be further improved, with an increased
weight given to good governance. The new Human Resource Strategy
will continue to be put into practice, improving staff’s incentives and
motivation levels, while delegating further authority to the resident
missions.

The overall drive for enhanced coordination with the Bretton
Woods institutions and other multilateral and bilateral agencies to
increase development effectiveness is another very welcome initiative.
Concerning the harmonization of policies and procedures, Luxem-
bourg explicitly supports the commitment by ADB to work closely
with the International Monetary Fund (IMF) on debt sustainability
analysis; to bring disclosure on performance ratings in line with the
International Development Association (IDA); and to adopt a role in
weakly performing countries that is consistent with the “low-income
countries under stress” (LICUS) approach of the World Bank.

With regard to the future orientation of ADB, Luxembourg
wholeheartedly supports the important work being undertaken by the
newly created Results Management Unit at ADB, developing the
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processes and procedures required for delivering on the institution-
wide results agenda. At the same, the enhanced role to be given to
Vice-Presidents within a transparent and integrated management ac-
countability framework is highly appreciated. Finally, we look forward
to the findings and recommendations of the now fully independent
Operations Evaluation Department.

Luxembourg has undertaken to be represented at the Director’s
Advisor level in the Board of Directors of ADB. We are sure that this
will be another way to ensure that the policy orientations that we as
a new shareholder want to impress upon the institution will be well
communicated. At the same time, we shall be exploring ways to cata-
lyze ADB’s work through cofinancing and technical assistance opera-
tions. We are looking forward to establishing a fruitful cooperation
with ADB in achieving our mutual goal of poverty reduction in the
most needy countries of the region. 

MALAYSIA

NOR MOHAMED BIN YAKCOP, Governor ad interim

It is indeed an honor for me to be able to address this auspicious
gathering. On behalf of my Government and the Malaysian delegation
I would like to extend our deepest appreciation to the Government of
the Republic of Korea and the people of Jeju for the fine arrangements
in ensuring a warmth and successful 37th Annual Meeting of Board of
Governors of the Asian Development Bank (ADB).

The growth momentum that started in the middle of 2003 has
followed through into 2004. Globally the economy is expected to ex-
pand at about 4.0%, which is slightly higher than the 3.2% growth
attained in 2003. The economic optimism in 2004 is shored up by the
expected strong growth in the United States (US) economy, under-
pinned by strong private consumption and a recovery in private in-
vestments. The economic growth in Japan is expected to be sustainable
and is estimated to attain a growth rate of 3.5% in 2004 compared to
2.7% in 2003. The People’s of Republic of China (PRC) has become a
new economic driving force in the region, and its immense appetite
has contributed to the growth of many countries in the region. The
probable factors that may slow down economic growth in 2004 are the
higher energy prices and the intention of the PRC to rein in its strong
economic growth in 2004 for a soft landing in order to avoid an



83

overheating of its economy. The political unrest in the Middle East and
Asia may also dampen economic growth.

The expectation of strong global economic growth is most wel-
comed as it is only under such conditions that we will be able to check,
control, and roll back the cancerous disease called poverty, our com-
mon enemy.

Since its inception and until today ADB together with its 63
member countries have always focused on the elimination of poverty
as the ultimate objective. For the year 2003, ADB has indeed continued
to take concrete steps to reduce poverty and improve the living stan-
dards in regional member countries. ADB was able to increase ordi-
nary capital resources (OCR) and Asian Development Fund (ADF)
lending by 9% from USD5.6 billion in 2002 to USD6.1 billion in 2003.
However, a less encouraging development is the continuous decline in
lending through the concessional ADF window, which registered a
drop of 16% in 2003. The decline is serious because it means the more
deserving member countries are getting less financial assistance. I urge
ADB to look into this matter as it may have undesirable repercussions.
There is a substantial increase in co-financing of about 29% amounting
to USD2.4 billion in 2003, which represented about 40% of ADB’s total
lending. In going forward, this financing modality should be given
more emphasis because ADB can spread its assistance programs on a
wider scale.

ADB must be commended for its assiduous efforts in introduc-
ing new strategies, enhancing on-going collaborative efforts, and con-
tinuously reviewing its management and assessment methodologies
and staffing requirements in order to be able to improve its delivery
system for the benefit of the regional member countries. ADB’s new
accountability mechanism, established in 2003 as a result of a review
of its Inspection Function Policy, is most welcomed because it provides
a channel to address in a fair and proper manner the concerns of per-
sons affected by ADB-assisted projects. This accountability mechanism
will certainly improve project quality and enhance development
effectiveness.

The ongoing collaboration efforts with other multilateral devel-
opment banks (MDBs) to streamline, coordinate, and harmonize their
operations to produce synergies for the benefit of their respective re-
gional member countries have indicated that MDBs have begun to
work on a partnership approach to implement projects. However, more
works need to be done to remove obstacles, harmonize procedures,
enhance project implementation methodologies and working relation-
ship to turn good intentions and strategic alignments into reality. There
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should be less rhetoric. Instead the MDBs should spent more time on
project implementation for the benefit of the people.

The review of Bank’s Poverty Reduction Strategy in 2003 not
only serves to re-emphasize ADB’s overarching goal of poverty reduc-
tion but its emphasis on being more country focus and build its pro-
grams around national development frameworks and poverty reduc-
tion priorities is most appropriate because ADB’s projects and pro-
grams will then take into account localized sensitivities, capabilities
and capacities. The ADB-assisted projects can then effectively comple-
ment projects implemented nationally.

The proposal to reduce the cost of OCR borrowing from ADB is
an excellent idea because such debt servicing dividend, just like the
“cold war dividend” will release funds for its borrowing member
countries to finance other national development projects.

Regional cooperation is an effective development strategy that
should be promoted by ADB due to its inherent synergies. The on-
going initiatives for Indonesia–Malaysia-Thailand Growth Triangle
(IMTGT), the Brunei Darussalam-Indonesia-Malaysia-Philippines East
Asia Growth Area (BIMP-EAGA), and Greater Mekong Subregion
(GMS) are examples where member countries can work together to
bring about development, job creation and improvement in local in-
come levels. The other equally important benefits derived from re-
gional cooperation are social and cultural interaction that can bring
about peace and political stability, a pre requisite for sustained eco-
nomic development and the attraction of foreign investments. More
regional development centers can be developed and I would like to
urge ADB to play a more proactive role by evaluating such possibili-
ties and the promotion of such development centers among the re-
gional member countries.

In order to function effectively, ADB needs the continuous sup-
port of its non-regional member countries. In this connection, we are
pleased that the deliberations on ADF Replenishment have been suc-
cessfully concluded a few days ago. I would like to urge all the con-
tributing member countries to make their contributions as planned so
that the business of project implementation and poverty reduction
agenda of ADB can proceed uninterrupted under the ADF concessional
lending and grant window.

Malaysia has benefited tremendously from its association with
ADB. We have received assistance in all sectors of the economy
amounting to about USD2.0 billion. We believe in a “giving back”
policy so that others can also be helped to exit from the poverty cycle.
Malaysia is willing to have discussions with ADB in order to assess the
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manner in which Malaysia can provide assistance to its regional mem-
ber countries. We have pledged to renew our support to the ADF, al-
beit on a modest scale. We are ready to provide additional assistance
through human resource development programs which, based on our
experience, is crucial for the attainment of sustained growth.

The Annual Meeting of Board of Governors has always served
as a platform to renew our commitment and cooperation to explore
ways and means to alleviate poverty. It is going to be a long and time
consuming process, but we shall prevail.

To conclude I, on behalf of the Malaysian delegation, would like
to once again express our sincere appreciation to the Government of the
Republic of Korea and especially the people in Jeju for their tireless
efforts and warm reception in making the 37th Annual Meeting of Board
of Governors a memorable one. I would also like to commend Mr. Tadao
Chino, the President, and ADB’s Directors, management, and staff for
ADB’s excellent performance and achievements in 2003. 

MALDIVES

ISMAIL SHAFEEU, Governor

My delegation and I would like to convey our gratitude to the
Government and people of the Republic of Korea for their generous
hospitality and excellent arrangements for the 37th Annual Meeting of
the Asian Development Bank (ADB). I would particularly like to con-
gratulate the Government and people of Jeju who are shaping this
beautiful island of Jeju towards a world-class destination for tourism
and conventions.

It is our pleasure to welcome Luxembourg and Palau to ADB.
Fellow Governors, when we met in Shanghai in 2002, all of us

were sensitive to the challenges we were facing post 9/11. This was
particularly true for small countries and countries that are heavily
dependent on the external environment for development and growth.

More than two years later it is obvious that the global economy
is still being negatively impacted upon by the post-conflict develop-
ments, particularly in Iraq and the continuing uncertainties for secu-
rity and stability in the Middle East.

These external factors are hugely magnified when seen from the
perspective of the Maldives, as it depends so heavily on tourism for its
overall development and economic growth. We were also seriously
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affected by the impact on international travel due to the SARS epidemic in
Asia, particularly for markets that originate from the near and far East.

I am, however, pleased to note that the degree to which these
global developments impacted on Maldives’ tourism was less than we
feared; and with very aggressive marketing efforts we were able to
restore the growth of tourism during most of 2003 and the outlook for
2004 is also promising. Nevertheless, we are conscious that we may
not be as lucky every time.

While Maldives is experiencing growth marginally better than
global averages, we still remain extremely vulnerable to external
shocks and fluctuations in the price of essential goods, such as fuel in
the world market. The recent hike in world oil prices will have a
marked effect on our competitiveness, as we are highly dependent on
imported fuel for the generation of energy.

Our fisheries industry is starting to reap the benefits of private
sector involvement in the last three years and, similarly, the ongoing
restructuring of the financial sector has demonstrated positive out-
comes through better credit facilities and lower interest rates.

The Government has made a conscious decision to move to-
wards a medium-term expenditure framework in planning our public
sector budgets and is liberalizing the housing and construction areas
to catalyze economic growth domestically.

The recent inauguration of HulhuMale’city marks a milestone
in our development. This island, created totally by reclaiming shallow
areas around Male’ International Airport, is aimed at relieving the
chronic housing shortage on our capital city. A housing development
finance corporation has concurrently been set up.

ADB has contributed in its various programmes towards these
objectives.

We wish to congratulate President Tadao Chino on his able lead-
ership through focus and dedication, which is demonstrated by the
continued responsiveness of ADB to international development needs.
The personal efforts of President Chino, as well as the efforts of the
management and staff of ADB in the developing member countries
(DMCs) and indeed in my own country, Maldives, are proof of their
commitment to poverty eradication and the improvement of the qual-
ity of life of the people of the DMCs.

We also take note of the focus of the ADB Management in the
pursuit of results-oriented programs and its continued efforts to har-
monize operations with other multilateral financial institutions.

Fellow Governors, small island states and economically vulner-
able countries continue to need grant aid and concessionary
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borrowing, especially for capacity building and poverty alleviation.
Towards this end we have full confidence in the international commu-
nity and ADB, that the recently concluded negotiations on the Asian
Development Fund (ADF) replenishments will allow ADB commit-
ments to be maintained at current levels.

In conclusion, Mr. Chairman, I wish to extend my delegation’s
appreciation for your hard work towards the organization and con-
duct of this 37th Annual Meeting. 

MONGOLIA

CHULTEM ULAAN, Governor

On behalf of the Mongolian Delegation I would like to express
my sincere gratitude and appreciation to the Government of the Re-
public of Korea, personally to Deputy Prime Minister and Minister of
Finance and Economy Honorable Hun-Jai Lee, as well as to citizens of
Jeju Island for their warm welcome and hospitality extended to us since
our arrival to this wonderful place. I would also like to thank the
Management and staff of the Asian Development Bank (ADB) for the
excellent arrangements for the meeting.

I would like to extend my congratulations to President Tadao
Chino for his capable leadership in enhancing ADB’s financial ability to
serve the interests of its shareholders and become more responsive to
the international development agenda and evolving needs of the region.

The Government of Mongolia appreciates and fully supports
ADB’s result-oriented reform initiatives and further steps to enhance
the effectiveness of its operations, including harmonization with other
multilateral financial institutions.

Taking this opportunity, I would like to emphasize that the co-
operation and partnership between Mongolia and ADB have devel-
oped and expanded, which had a considerable positive impact on the
development of my country. ADB is actively assisting Mongolia in
poverty reduction, governance, infrastructure, financial reform, social
security, and education and health sector development. Although
Mongolia is facing financial constraints, thanks to the generous sup-
port and assistance from ADB, Mongolia is moving ahead on the right
track to accelerate the economic reforms.

Regional economic cooperation opens up great opportunities for
faster and more equitable economic development, and fosters balanced
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economic growth in each participating country. This is particularly
important for countries that have limited access to markets and di-
verse resources.

Mongolia, the Republic of Korea, ADB, and the People’s Repub-
lic of China (PRC) now are engaged in negotiations to finance a part
of the Asian highway that goes through the territory of Mongolia. The
road will connect Northern and Southern border points of Mongolia
and will be a largest road project to be implemented in my country. I
would like to thank the Republic of Korea, ADB, and the PRC for active
participation in this effort.

This project and the Altai regional corridor project, that will also
connect Russia and the PRC through Mongolia and is being discussed
with ADB, will have very important impact on regional trade, tourism
and infrastructure.

I am confident that these projects will soon become an excellent
example of regional cooperation.

Mongolia strongly supports and welcomes the initiative by the
Government of the Republic of Korea to establish an E-Fund within
ADB to help bridge the digital gap in the region. The Republic of Korea
has strong experience in this area and is best placed to assist fellow
regional countries. It has been already doing this in Mongolia by help-
ing to create a technology park.

In conclusion, I would like to thank the Government of the
Republic of Korea and ADB for active participation in the project. 

MYANMAR

HLA TUN, Governor

It is an honor for me to represent Myanmar and address the 37th
Annual Meeting of the Board of Governors of the Asian Development
Bank (ADB). We are delighted that the Republic of Korea is again
hosting this important event for the second time after a lapse of 35
years. At the outset, I would like to congratulate the chair on his elec-
tion as chairman for this meeting. I am certain, Mr. Chairman, that
under your guidance, this meeting would be a fruitful and productive
one.

Also, on behalf of the Myanmar Delegation, I wish to join other
speakers in expressing our deep and sincere appreciation to the Gov-
ernment and the people of the Republic of Korea as well as the ADB
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Management and staff for their excellent arrangements made for this
very important meeting.

A year ago, most of the ADB’s member countries faced risks and
challenges mainly arising from the uncertainties of the war in Iraq and
the outbreak of severe acute respiratory syndrome (SARs). In addition,
in the first few months of this year, some of the countries also faced the
outbreak of bird flu. However, I am very much encouraged to say that
we meet here today under much favourable circumstances.

Together with the strengthening of the global economy, member
countries are expected to maintain the economic momentum that has
been gained thus far. Still, worldwide geopolitical tensions, possibility
of heightened terrorist attacks, and the large global current account
imbalances, which can threaten peace, tranquility, and economic de-
velopment of the world, exist. Thus, much remains to be done, and as
such we should not be complacent. We should continue with our ef-
forts to sustain our economic potentials.

Taking this opportunity, I would like to highlight some recent
economic development of Myanmar.

Since peace and stability, national unity, and economic develop-
ment of the nation are interlinked and mutually reinforcing, the Gov-
ernment of Myanmar has given first priority to bring peace, stability,
and tranquility in the country. As the nation gained peace and stability,
the Government has made concerted efforts for all-round development
of the country.

Short-term economic plans were formulated and implemented
in accordance with the Four National Economic Objectives, which are
the following:

• development of agriculture as the base and all-round devel-
opment of other sectors of the economy as well;

• proper evolution of the market-oriented economic system;
• development of the economy, inviting participation in terms

of technical know-how and investment from sources inside
the country and abroad; and

• the initiative to shape the national economy must be kept in
the hands of the State and the national peoples.

Presently, the third Five-Year Plan covering the period 2001/02 to
2005/06 has been implemented, and for the last 3 years double-digit
growth rates have been achieved consecutively. These high growth rates
are mainly attributable to the development of the agricultural sector as
the sector has developed significantly with 10 years’ average growth of
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7.5%. Myanmar is still an agro-based economy. Therefore, the agricul-
tural sector not only provides staple food requirements for the popula-
tion but also is the source of raw materials for agro-based industries.

To assist in infrastructure advancement as well as with the aim
to achieve equitable and balanced development over the whole coun-
try, the Government has designated and implemented 24 development
zones in the states and divisions. Emphasis has also been given to the
social sectors, including education and health.

As rapid economic growth is seen as a central element in achiev-
ing poverty reduction, Myanmar has been making concerted efforts
not only to achieve higher growth rates but also to alleviate poverty in
the context of sustainable economic development of the country. I
would like to stress that poverty alleviation in rural areas as well as in
border areas has been our main concern in all the national develop-
ment strategies of the country.

Therefore, in Myanmar, high priority is being given to the devel-
opment of rural areas as Myanmar’s economy is predominantly agro-
based, with more than 70% of the population living in the rural areas.
The Integrated Rural Development Plan has been formulated and
implemented, with five tasks—improvement of transport, accessibil-
ity to clean water supply, improving basic health and primary educa-
tion, upgrading the living standard of the people, and alleviating
poverty in the rural areas.

Moreover, Myanmar has also launched the Greening Project in
the dry zone area in order to protect the environment and also to keep
the forests of Myanmar green and lush forever.

These achievements are made with our own resources despite
sanctions being imposed by some western countries.

We have always considered ADB as a leading international
financial institution of our region, which plays a pivotal role in
promoting economic growth, reducing poverty, and supporting social
development of its member countries. However, Myanmar has been de-
prived of its legally entitled assistance for more than a decade. In this
context, I would like to highlight that ADB should consider resuming its
assistance to Myanmar regardless of the political environment.

The world is changing rapidly in the wake of the globalization
process. Countries are preparing to keep up with the challenges and
to reap most from the opportunities. We have noted that it is not easy
for developing countries to face the challenges as a single nation alone.
In view of this, Myanmar is participating in every possible coopera-
tion area with its own strength and resources in order to meet the
challenges of the globalization era.
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Myanmar is a member of World Trade Organization, the Inter-
national Monetary Fund, the World Bank, and the various United
Nations Agencies at the multilateral level, and also a member of a
number of regional groupings, such as, Association of Southeast Asian
Nations (ASEAN), Bangladesh-India-Myanmar-Sri Lanka-Thailand—
Economic Co-operation (BIMST-EC), ACU, GMS, and Economic Co-
operation Strategy among Cambodia, Lao People’s Democratic Repub-
lic, Myanmar, and Thailand.

As a member of ASEAN, Myanmar is implementing the obliga-
tions for the establishment of ASEAN Free Trade Area and also partici-
pating in the process of economic cooperation with its dialogue part-
ners such as the People’s Republic of China, Japan, India, and the
Republic of Korea.

Myanmar is also participating in various information and com-
munication technology (ICT) cooperation programmes for the devel-
opment of the ICT sector in order not to lag behind in the development
of the ever-changing global ICT. On the other hand, National Educa-
tion Promotion Programmes are being laid down with a view to en-
hancing sustainable human resource development of the nation.

Myanmar is launching regional and international cooperation
with goodwill, sincerity, and friendliness, for better understanding and
strengthening cooperation, to all countries and organizations.

Lastly, I would like to stress that the Government of Myanmar
is endeavoring in all aspects for the emergence of a peaceful, modern,
developed, and democratic nation in accordance with the road map
that has been declared during the last year. 

NEPAL

BHANU PRASAD ACHARYA, Head of Delegation

It is my pleasure and privilege to address this Thirty-Seventh
Annual Meeting of the Board of Governors of the Asian Development
Bank (ADB). Please allow me to join fellow Governors in expressing
appreciation and thanks to the Government of the Republic of Korea
and the people of Jeju Island for the warm welcome and hospitality
extended to us.

Poverty has remained as the major challenge of this region
where three quarters of the worlds poor live. We note with satisfaction
that ADB has adopted a number of policies to address the overarching
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goal of poverty reduction. ADB’s support—both Asian Development
Fund (ADF) and technical assistance—has been very beneficial in our
development efforts both at the individual country level and in aggre-
gate. ADB’s initiatives in promoting economic growth through re-
gional and subregional economic initiatives have also been useful for
accelerating economic development among developing member
countries.

Now, let me briefly touch upon the socio-economic situation
Nepal. Poverty in Nepal is a widespread, complex, and multi-dimen-
sional phenomenon. Nepal has been continuously striving for poverty
reduction in the past, and some progress has been achieved after 1990
with the restoration democracy and adoption of new economic poli-
cies. However, for the past few years, the insurgency and conflict have
seriously hampered the country’s development process. Thousands of
human lives and physical infrastructures have been destroyed by the
conflict, and the restoration of peace now has become the most impor-
tant agenda for the people and the Government of Nepal.

Macroeconomic performance has remained satisfactory due to
prudent economic policies taken by the Government. The gross do-
mestic product (GDP) is expected to grow by 4.6% in fiscal year 2003/
04. The revenue is increased by 12% due to reform measures taken in
tax administration. Exports and imports are expected to grow by 7.4%
and 9.0%, respectively. Although Nepal’s trade deficit has continued
to grow, our balance of payments is undergoing a major structural
change due to increased earning of remittances. Remittances have
helped to maintain savings and investment levels, despite sluggish
growth of the economy. Overall investment has been remained around
25% of GDP in the last 2 fiscal years. National savings finance a high
portion (80%) of gross domestic investment. Foreign aid inflows, about
4% of GDP, still plays a critical role in financing public investment.
Foreign currency reserves stood at over $1 billion that is sufficient for
9 months of imports. The internal borrowing, money supplies, and
domestic credit growth are in the modest levels. The price situation
has remained stable.

Nepal has initiated a number of measures to consolidate reform
initiatives with strong emphasis on poverty reduction. The reform
process would, inter alia, focus on the areas of civil service, good
governance, decentralization, and financial sector and private sector
development. The reform introduced in the past has outcomes mostly
concentrated in a few urban centers of the country. A large segment of
people living mainly in the rural areas have to be encompassed within
the development process. Therefore, the Government is more con-
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cerned about the resources tied for reducing poverty, attaining a high
economic growth, and ensuring social equity.

The Foreign Aid Policy 2002 has provided guidelines for aid
mobilization and donor harmonization. Medium-Term Expenditure
Framework (MTEF) and Immediate Action Plan processes have al-
ready been started to streamline resources, enhance fiscal manage-
ment, and focus on key issues and actions. The Government is chan-
neling more resources to the rural areas so that downtrodden and poor
can benefit from public spending.

We concluded Nepal Development Forum (NDF) Meeting in
Kathmandu just a few days back. The meeting was “owned and
chaired” by Nepal and attended by about 30 countries and interna-
tional organizations. The development partners commended the par-
ticipatory and transparent process of NDF 2004 meetings, and appre-
ciated Nepal’s efforts to implement the programs of 10th Plan/Pov-
erty Reduction Strategy Paper (PRSP), and their linkages with MTEF
and action plan processes. It is equally noteworthy that Nepal’s devel-
opment partners, appreciating all these initiatives, endorsed His
Majesty’s Government’s reform agenda based upon the policies and
programs of the 10th Plan/PRSP and also expressed support to har-
monization of donor assistance.

ADB is one of the major development partners of Nepal. ADB’s
assistance has covered almost all sectors of economy including agri-
culture, rural development, power, transport and social services. I am
confident that the cooperation between Nepal and ADB will be further
strengthened in the days to come. 

THE NETHERLANDS

RONALD KELLER, Head of Delegation

It is a pleasure and an honor to address this meeting of the Board
of Governors of the Asian Development Bank (ADB). I thank the
Government and the people of the Republic of Korea for hosting this
annual meeting on this beautiful island. I also welcome Luxembourg
and Palau as new members of ADB and congratulate ADB and donors
for the successful completion of the Asian Development Fund (ADF)
IX replenishment.

When planning this trip to Korea, I had to think back to the
remarkable achievement of the Korean team during the World Soccer
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Championships in 2002. Not only because the coach of that team was
Dutch, but mainly because Korea showed strong teamwork. And team-
work is what we really need in our joint efforts to combat poverty. This
applies to both bilateral and multilateral donors, such as ADB.

The success of a team depends, first and foremost, on all team
members striving towards the same goals. For us, partners in develop-
ment, these are the Millennium Development Goals (MDGs). ADB has
committed itself to the MDGs and will have to demonstrate how it will
contribute to them, in collaboration with others and based on its com-
parative strengths. The best way to focus ADB’s work on the MDGs is
to align, in a results-based manner, its own programmes to the national
poverty reduction strategies. Under the direction of the recipient gov-
ernment, development partners should co-ordinate and harmonise
their activities, thus making far more effective use of limited resources.

I welcome the commitment of ADB to the harmonisation effort.
This was illustrated today by the signing of the Memorandum of
Understanding between ADB and the United Nations (UNESCAP).
What matters now is the realisation of our good intentions in the field.
Harmonisation in practice means more joint programming, more shar-
ing of information, of field expertise, of monitoring systems, of mis-
sions and of policy dialogues. However, this does imply giving up our
individual donor preoccupations, status, and influence. But there is no
way back. We have to organise ourselves better, for the benefit of the
poor. All of this requires a strong presence in the field. It is good that
ADB has now established resident missions in most Developing Mem-
ber Countries. The challenge now is to empower these resident mis-
sions by providing them with the necessary authority and capacity. As
in soccer, success also depends on creating a level playing field. For
Private Sector Development this means creating the right enabling
environment, by providing, among other things, the right infrastruc-
ture, sound institutions and a conducive regulatory framework. For
ADB to be more successful in this, it needs to clearly articulate its strat-
egy for Private Sector Development, including the needed closer col-
laboration between private sector operations and the regional depart-
ments. Secondly, ADB needs to demonstrate the development rel-
evance of its private sector investments and address the risks associ-
ated with them.

Team effort can be seriously hampered if there is a weak finan-
cial basis. I am therefore impressed to see that ADB has improved its
financial standing considerably. I also compliment ADB with the sig-
nificant steps it has made in improving its financial policies by adopt-
ing the new Income Planning Framework. I urge management to
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include in next year’s analysis of the resource position an assessment
of ADB’s capital adequacy on the basis of this new Income Planning
Framework. This can provide us with very useful information on the
true risk bearing capacity of the bank. I also invite ADB to provide us
with the second Medium Term Strategic Framework, a strategy on its
role in middle income countries and a paper on its possible role in a
financial crisis.

Last, but not least, I turn to the team spirit within ADB. I note
that the President has made a number of important commitments to
improve on this, in particular on improving human resources manage-
ment. Progress in this field is absolutely necessary for ADB to become
a more effective international financial institute. Therefore, all of us,
and certainly the management of ADB should step up efforts towards
a more results oriented, open, and transparent culture. By putting far
more commitment into mutual respect, accountability, and empower-
ment, ADB can become the true champion for development in Asia.

I thank President Chino for the significant steps that have been
taken under his leadership to firmly establish poverty reduction at the
core of ADB’s work and for identifying the challenges ahead. The
agenda has been set, the teams are lined-up, now the time has come to
focus on implementation. 

NEW ZEALAND

TREVOR COLIN MALLARD, Governor ad interim

Fellow governors and delegates, let me begin by thanking the
Republic of Korea for inviting us to Jeju Island. I extend my thanks to
Korea and to the Asian Development Bank (ADB) for the excellent
arrangements for this meeting.

The New Zealand Government supports ADB’s overriding goal
of reducing poverty in Asia and the Pacific, through pro-poor sustain-
able economic growth, social development and good governance. New
Zealand also supports ADB’s work to develop private-sector capabil-
ity and investment, address environmental issues, and strengthen the
effectiveness of its operations.

New Zealand is currently chairing the Pacific Forum, which has
recently undergone a review of its role and focus by an eminent
person’s group from the region. At a meeting held in New Zealand last
month, leaders from 16 Pacific Nations endorsed a new vision for the
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Pacific based on the belief that the region “can, should, and will be a
region of peace, harmony, security, and economic prosperity.”

In particular, we are pleased to see ADB move ahead with its
revised Pacific Strategy, and that it is consulting widely on the strat-
egy, including with civil society. Increasingly it has been our experi-
ence that the quality of the consultation is reflected in the quality of the
strategy outcomes. ADB’s work shows an understanding of the na-
tional, cultural, and ethnic differences that exist between individual
countries in the Pacific in relation to the sustainable and independent
development of the region. It will be important that the new strategy
builds on the lessons learnt from the current strategy. We look forward
to contributing to the Strategy.

In New Zealand in June, Economic Ministers from around the
Pacific and in fact many of the Governors of this constituency will gather
to share experiences at the annual Forum Economic Ministers Meeting.
High on the agenda will be considering a response to the recent endorse-
ment by Pacific Leaders of the development of a “Pacific Plan” which
would assess options for deeper and broader regional cooperation.

New Zealand takes a particular interest in the development
needs of its neighbours in the Pacific. ADB is a valuable source of
expert knowledge and technical assistance which help build capabili-
ties in the region. This work is very important; it can occur at a bilat-
eral level, but is incomplete without the resources offered by specialist
organisations such as ADB. That said, many Pacific administrations
face acute capacity constraints, and it is incumbent on all donors to
work in a simplified, targetted, and harmonised way. Assistance of-
fered must not overburden partners with excessive and unnecessary
transaction costs. We look forward to further discussions about ways
to improve the effectiveness of aid at the FEMM and associated do-
nor/partner meetings in New Zealand in June.

ADB is to open its sub-regional office in Suva, Fiji Islands next
month. We believe ADB’s presence in the Pacific is a concrete indica-
tion of its commitment to and engagement in the region. We believe
that the establishment of this office will greatly enhance ADB’s under-
standing of the Pacific, and that this understanding could not be gained
from residing in a developed country. There remains, however, an is-
sue that is whether it is necessary and prudent following the establish-
ment of the Suva office to open yet another office in the region or
whether it would be better to wait, assess the success of the Suva office
before making such a move.

We would like to congratulate President Tadao Chino on his on-
going commitment to internal governance issues.
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We also encourage ADB to introduce new people to its senior
management. Innovation in management is as important as innova-
tion in development. ADB has a pool of talented people, and we be-
lieve that diversity from other organisations will strengthen ADB.

ADB has a solid financial profile. However this strength belies,
and to some extent is caused by, the shrinking ordinary capital re-
sources (OCR) loan portfolio and the subsequent reduction in net in-
come. ADB has conservative financial policies, which have brought
strength to its balance sheet, and maintained its AAA rating. But the
fall in net income and the extent of prepayments has both important
messages and implications for ADB. The messages relate to the conser-
vative approach, and there is a need to look seriously and urgently at
its OCR loan products. ADB should return with urgency to
benchmarking its pricing, and transaction overheads, with other inter-
national financial institutions (IFIs), with the open market, and with
partner needs uppermost in mind.

Each year we welcome new members to ADB. New members
generally contribute to concessionary lending funds and offer various
benefits to ADB and other members. However, it is difficult to categorise
some new developing member countries as being in Asia. It is a sensi-
tive topic, but one that impacts on ADB’s focus and resources. Where
does a growing membership take ADB? I would like to see it in a strong,
relevant, and strategic position, but I think we need to be clear about the
comparative advantages held by ADB, and the ways in which it is
strengthened and/or has additional demands placed on it by new
members. My concern does not relate to any one member; New Zealand
supports applications from new members. However, we believe that
there needs to be more discussion on what new members mean for ADB
and its work to meet the objectives in its Charter.

We welcome the conclusion of the eighth replenishment for the
Asian Development Fund (ADF). In particular, we welcome the greater
emphasis on country ownership, strengthened results management,
and development effectiveness. The proposed enhancements to the
Performance-Based Allocation are positive, and we strongly support
the moves towards full disclosure. Further, important revisions have
been agreed for special circumstances such as post-conflict situations.

We are also pleased to see a consensus has emerged on the con-
troversial issue of grants, though we remain somewhat concerned
about the impact of grants on the long-term financial integrity of the
ADF. New Zealand supports a principled approach to the use of grants
that incorporates a strong country focus and debt sustainability
considerations.
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In conclusion, and on behalf of my New Zealand authorities,
New Zealand is a firm proponent of economic, social, and environ-
mentally sustainable development, and I wish to extend to President
Tadao Chino, and the management and staff of ADB, our appreciation
of their efforts in these areas. 

NORWAY

INGRID GLAD, Head of Delegation

First of all, I would like to thank the Government of the Republic
of Korea, and especially the island of Jeju, for their warm hospitality and
excellent and impressive organisation of this Annual Meeting. We
greatly appreciate the flexibility you demonstrated by also hosting the
last Asian Development fund (ADF) replenishment meeting in Seoul.
Like previous speakers, we would also like to welcome Luxembourg
and Palau as new members of the Asian Development Bank (ADB).

Many processes and actions have taken place over the last year to
develop ADB into a more transparent, accountable, and result-oriented
institution. A key event in this regard was the replenishment of ADF IX.
Consensus has been reached on a number of critical and strategic issues
of importance for the future direction of the institution as a whole.
Mr President, when you launched the bank-wide reform agenda at the
beginning of the ADF replenishment negotiations in Copenhagen, you
set a constructive and forward-looking tone for the remaining meetings,
which was critical to the successful outcome of this process.

We have reached consensus on the introduction of grants in the
ADF. We call upon ADB to ensure that these resources are targeted to
address the special needs of the poorest and most debt stressed countries
as well as those countries severely affected by conflict. Grants will be
used according to the mandate of the ADF and duly incorporated into
the Country Strategy and Program to ensure that they enhance the over-
all development effectiveness of ADF IX. Securing the long-term financ-
ing and the sustainability of the ADF has been a key issue in the negotia-
tions. The endorsed compensation scheme for grants reflects our consen-
sus as owners. We must collectively ensure that it meets this objective.

We expect the revised, simplified, and streamlined performance-
based allocation system to provide more effective incentives for good
economic and governance performance by the borrowing countries.
Country ownership of this process is vital for successful implementa-
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tion. We therefore urge ADB to intensify its dialogue with the borrow-
ing countries considerably during ADF IX. Greater public disclosure
and transparency are called for in the overall performance-based allo-
cation process. We support ADB’s proposal to identify innovative and
alternative ways to deal with weakly performing countries within the
framework of the performance-based allocation system and in close
partnership with others, such as the World Bank.

Norway warmly welcomes the adoption of the managing for
results agenda and the Marrakech core principles for the ADB. A major
challenge for the new Results Management Unit will be to ensure bank-
wide ownership for the implementation of the Development Results
Action Plan and introducing a new incentive system aligning ADB’s
functions and human resources with the results framework and the
Poverty Reduction Strategy. In our view, ADB needs a change in
mindset and practices; that involves strengthened leadership and ac-
countability, more transparent and merit-based recruitment, a new
incentive structure and increased delegation of responsibility and
authority to the vice-presidents. We are pleased to note that ADB plans
to take a larger share in building in-country capacity to ensure that
national development plans focus on results.

To achieve better impact at the country level, active participation
in the harmonization and alignment of development assistance with
national development strategies and national budgets is crucial. The
planning and programming must be on the basis of country specific
needs. Norway commends ADB for adjusting its operations to this inter-
national architecture, and we keep on encouraging ADB to employ this
approach in every country where it is present. In line with this approach,
it is imperative that ADB accelerates the decentralization of responsibil-
ity and authority to its resident missions, a move that we consider neces-
sary if ADB is to become a more effective development partner.

The region’s track record for reaching the Millennium Develop-
ment Goals is mixed. Some countries have shown impressive progress,
such as the People’s Republic of China and India. Halving the population
living on a dollar a day by 2015 is achievable, but the region is falling
short of the non-income targets. ADB, like all the other parties, should
scale up its efforts considerably in order to help the borrowing countries
achieve the Millennium Development Goals. The review of the Poverty
Reduction Strategy indicated that to effectively achieve its poverty re-
duction mission, ADB needs to redirect its program choices to areas with
the greatest impact on poverty reduction and to ensure greater coherence
between country strategies and programs, sector priorities and the port-
folio. A more integrated, coordinated and multi-dimensional approach to
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poverty reduction, with a much stronger focus on human rights and
empowerment of the poor, is also required. A comprehensive results-ori-
ented monitoring and evaluation framework, with a strong country fo-
cus, for measuring long-term achievements in poverty reduction is es-
sential to ensure greater compliance with ADB’s strategic objectives.

While Asia has many strengths, like the rest of the world, there
remains considerable scope for improvement in governance and the
battle against corruption. With its Governance and Anti-corruption
Policies, and with the will and commitment of the developing member
countries (DMCs) themselves, ADB is well positioned to take the lead
amongst international organizations in promoting good governance
and combating corruption.

Increased and more effective development assistance and good
governance would not be sufficient to achieve the Millennium Devel-
opment Goals. The private sector will have to play a major role. We
encourage ADB to develop a more comprehensive and poverty ori-
ented approach to its private sector operations. The forthcoming re-
view of ADB’s Private Sector Operations Strategy and Private Sector
Development Strategy will be important in this regard.

If poverty is to be eradicated and the Millennium Development
Goals achieved, gender equality is indispensable. ADB should there-
fore give gender equality higher priority both at the institutional and
operational level. The overall gender profile of the institution is ex-
tremely uneven and the number of female senior staff remains disap-
pointingly low at only 7%. We will follow the implementation of the
Gender Action Program II closely. Six years after the Policy on Gender
and Development was approved, gender mainstreaming of ADB’s op-
erations has improved, but progress is slower than expected, includ-
ing in the ADF. Norway is committed to supporting ADB in its efforts
to systematically mainstream gender analysis into its country pro-
gramming, operations, and sector work. But in order to succeed, bank-
wide commitment to this agenda is crucial.

Increased transparency and accountability are critical to the
credibility and effectiveness of ADB operations. In this regard, the new
accountability mechanism adopted last year is particularly welcome.
We expect the Bank to have the same high aspirations and standards
for the Public Communications Policy now being developed.

When these improvements and reforms in ADB are imple-
mented, we hope to see enhanced development effectiveness of the
use of ADF resources and ADB’s overall resources in the years to come.
We assure you, Mr President, that ADB has Norway’s full support in
these endeavours. 
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Statement by

TEREMOANA TAPI TAIO
Governor for the Cook Islands

on behalf of

COOK ISLANDS, FIJI ISLANDS, KIRIBATI, MARSHALL
ISLANDS, FEDERATED STATES OF MICRONESIA,

REPUBLIC OF NAURU, PALAU, PAPUA NEW GUINEA,
SAMOA, SOLOMON ISLANDS, TIMOR-LESTE, TONGA,

TUVALU, AND VANUATU

I am indeed honored and privileged to deliver, on behalf of my
Fellow Distinguished Governors from the Pacific Developing Member
Countries (PDMCs), which include the Cook Islands, Fiji, Kiribati,
Federated States of Micronesia, Marshall Islands, Nauru, Palau, Papua
New Guinea, Samoa, Solomon Islands, Timor-Leste, Tonga, Tuvalu,
and Vanuatu, our Integrated Pacific Statement of Progress, at this 37th
Annual Meeting of the Board of Governors of the Asian Development
Bank (ADB).

May I also at this time echo the sentiments made by previous
speakers, in thanking the Government of the Republic of Korea and its
people, for their very warm hospitality in hosting this unique event.

We wish to welcome Palau, the newest member of the PDMCs,
and the state of Luxembourg to ADB.

May I also at this time acknowledge the generous contributions
of the donor countries and congratulate President Tadao Chino, and
ADB management and staff in securing a very successful replenish-
ment of the Asian Development Fund (ADF) Facility. In particular we
note that a part of this ADF replenishment will be provided as techni-
cal assistance which will benefit PDMCs.

Economic Performance of PDMCs

The aggregate gross domestic product (GDP) of the PDMCs,
excluding Palau, increased by 2.7%, as all economies, except Nauru
and Timor-Leste, expanded. Global economic growth accelerated and
was underpinned by generally higher international prices for PDMC
primary exports. Higher oil, gold, and copper prices in particular ben-
efited the largest economy—Papua New Guinea. Solomon Islands
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emerged from 3 years of recession as primary production grew rapidly
and law and order were restored under a multi-country rehabilitation
assistance mission. Tourism rebounded despite the conflict in Iraq and
the outbreak of severe acute respiratory syndrome (SARS), stimulat-
ing service sector activity and encouraging investment in infrastruc-
ture, especially in the Fiji Islands.

Weak international financial markets kept returns on trust funds
held by Kiribati and Tuvalu low, but these markets strengthened to-
ward the end of the year. Timor-Leste’s contraction mainly resulted
from drought and from the scaling down of United Nations activities,
while Nauru remained afflicted by economic and financial difficulties.
Political uncertainty and poor governance continued to be concerns in
several PDMCs. Renewed attention was given to pooling resources in
governance, air transport, security, and international crime. The Pa-
cific Island Countries Trade Agreement, which provides for a move
toward free trade among 14 Pacific countries over a 10-year period,
came into force in April, and at the subsequent forum for economic
ministers, delegates agreed that a core of economic policies should
address poverty. ADB’s effort to assess the extent of poverty in the
Pacific and to contribute to its reduction continued in 2003 through a
regional technical assistance project that included interviews with the
poorest segments of the population in several Pacific countries. Provi-
sion of basic social services, job creation, and access to markets were
identified as the highest priorities of the poor in the region.

At the national level, the main policy focus in the majority of
PDMCs was on maintaining macroeconomic stability through sound
fiscal management as a key condition for encouraging private invest-
ment and economic growth. Government efforts to consolidate gains
from economic and public sector reform programs varied. The govern-
ments of the Marshall Islands and the Federated States of Micronesia
finalized negotiations for a new 20-year phase of the economic and
financial conditions under the Compact of Free Association with the
United States.

The donor community continued providing significant assis-
tance to Timor-Leste, the newest country in the region, which is mak-
ing slow but steady progress in building new institutions and capacity
and in establishing a national legal and regulatory framework.

Asian Development Bank Operations

We welcome the ongoing efforts by ADB to be an effective and
dynamic development partner through continuing focus on achieve-
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ment of impacts and outcomes. These initiatives can only improve and
strengthen ADB to better respond to the needs of its borrowing mem-
ber countries, and we are appreciative of these changes.

We noted from ADB’s operations in 2003 there has been an
improvement in the lending activities compared to 2002. We recognize
there has been a decline in ADF operations of ADB, in the Pacific.

In terms of ADB’s operations in the Pacific, we noted that only
two loans were approved, at the value of $54 million, which is lower
than the average loan to the Pacific in the last 8 years. Technical assis-
tance in the region received 27 country-specific TA amounting to $10.2
million and about $3.5 million for regional technical assistance. We
anticipate that the loan portfolio in the Pacific will improve in number
and quality in the future.

We welcome the initiative of ADB in forging closer ties with
PDMC countries by opening offices in Suva and Sydney. This is to be
commended as it is a very positive indicator of ADB’s commitment to
providing improved services to the PDMCs. We look forward to the
improvements that will result and await with anticipation the exten-
sion of the service by providing liaison officers in all countries, as
funding permits.

We are pleased to note that the assistance provided by ADB has
been consistent with its overall strategy, particularly in supporting
poverty reduction, good governance, capacity building, physical and
financial management reform, and creating an environment for invest-
ment for private sector.

Way Forward

ADB is currently preparing a new strategy to guide its opera-
tions in the Pacific for the period 2005–2009. We greatly acknowledge
the consultative process ADB is undertaking in the formulation of this
strategy with the theme “Responding to the Priorities of the Poor.”
This Pacific strategy is being formulated in the context of generally
mixed performance among the PDMCs. We note that in accordance
with its overarching objective of poverty reduction in its member coun-
tries, ADB in this context is working hard and consulting widely to
investigate and better understand the causes of our countries’ weak
performance and identify more effective approaches for the future.

Within the context of the two broad objectives of the new Pacific
Strategy, the PDMCs ask ADB to be sensitive and take into consider-
ation the following issues.
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1. The existence of diverse cultural and traditional institutions
in the different member countries must be recognized, par-
ticularly how these traditional institutions and cultures meet
modern challenges.

2. The need to recognize that private sector involvement as the
engine of growth in the region varies from country to coun-
try. Therefore, a balance must be struck between private and
public sector involvement.

3. Related to 2 above is the issue of foreign direct investment.
Despite genuine effort by member countries in putting into
place an enabling environment, there is still limited invest-
ment in the Pacific. We would welcome ADB’s assistance in
this area.

4. A particular concern of some of our member countries has
been the adverse impact of recent movements in exchange
rates on the cost of borrowing and other costs associated with
a particular project. We look forward to ADB’s consideration
of these issues and welcome ADB’s assistance toward a more
flexible approach, to allow adjustments to loans to compen-
sate unforeseen cost increases.

We welcome the approach that has been adopted by ADB in the
preparation of the Pacific Strategy through further consultation. We
believe, through this consultation process before the strategy is final-
ized, it will address the issues that we have raised.

This approach will surely foster ownership of the strategy and
ensure its successful implementation.

In concluding, I would like to reiterate once again our sincere
thanks to the Government and people of the Republic of Korea for their
hospitality and wonderful arrangements that made this meeting pos-
sible. We also like to thank President Chino and staff for their contin-
ued support of the PDMCs. The review of the strategy for the Pacific
and the opening of new Regional Offices demonstrates the commit-
ment of ADB to our region.

We look forward to another year of successful operations by
ADB, under the leadership of President Chino. 
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PAKISTAN

SHAUKAT AZIZ, Governor

It is indeed a matter of great privilege and honor for me to rep-
resent Pakistan at the Annual Meeting of the Asian Development Bank
(ADB), which provides a forum for intensive and comprehensive in-
teraction between a large number of countries in the region.

There is no doubt in my mind that under your excellent leader-
ship, ADB has provided diversified and focused policies based on
commitment and sincerity. The diversity of sectors covered under
ADB’s programs, ranging from agriculture to industry, from health to
education, and from capital markets to financial services, indicates the
depth of its operations and broad-based nature of its support.

I take this opportunity to commend you for the strong income
position of ADB which has enabled approval of reduction in ordinary
capital resources (OCR) charges with the waiver of the entire front end
fee on all public sector loans approved during January 2004 to June
2005 and a reduction of 20 basis points in the OCE spread for all public
sector loans outstanding from 1st July 2004 to 30th June 2005. This step
is, I am sure, very welcome by all the developing member countries
(DMC) who have argued strongly for a long time that there should
also be allocated to reduce the debt service burden of OCR borrowers
to allow them to free their resources in order to pursue poverty reduc-
tion interventions more aggressively.

It is also heartening to know that from the 2003 net income of
$436 million, ADB has allocated $50 million to the Technical Assistance
Trust Fund and $150 million to the Asian Development Fund, thereby
demonstrating ADB’s continued strong commitment with its mandate
for poverty reduction in Asia.

These are exciting times for us as we find that our economic
attainments have been outstanding under the capable leadership of
President Pervez Musharraf and the Prime Minister Mir Zafarullah
Khan Jamali. Turn-around was possible because of the continuity and
consistency of our home-grown reform agenda punctuated by a broad–
based reforms program that has covered all the key economic sectors,
including fiscal management, the finance and banking sector, capital
markets, privatisation, agriculture, industrial policy, tax policy and
administration, trade, oil and gas sector, water and power and infor-
mation technology. The Poverty Reduction Strategy Paper (PRSP)
developed by the Government has brought the social sectors in the
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center stage of economic planning. Pro-poor expenditures are not only
protected but substantial increases have been made in their level. More
importantly, a governance reforms program has targeted revival of
institutions of judiciary, civil services, law enforcement, audit and
accounts, accountability, public financial management, and empower-
ment of people. These reforms have led to the revival of a dormant
economy, which is now poised for a take-off. The engineering sector,
cement industry, auto industry, telecommunication, oil and gas, hotel
and tourism are expanding industries. The agro-based industry still
have to expand, while the textile and value added industry is the
mainstay and offers lucrative chances of jobs and returns. This year
Pakistan’s growth is expected to exceed 6% and is on a trajectory to
reach 8% over 3 years.

In all these efforts ADB has been our consistent partner and we
are very grateful to you, Mr. President, for taking a personal interest
in Pakistan’s efforts to make a new beginning.

An enormous challenge that Pakistan faced is the burden of
public and external debt. We have followed a conscious strategy of
lowering this burden and have brought macro-economic stability in
the country whereby the overall budget deficit has been brought down
from more than 6% to the targeted 4% gross domestic product (GDP)
this year, inflation has been contained below 5%, the balance of pay-
ments has been significantly improved, foreign exchange reserves have
been increased to a comfortable level of nearly 12 months of imports,
the exchange rate is stable and appreciating, interest rates are at a
historical low, and the stock market is rated as the world’s best per-
forming market. The Euro-Bonds for $500 million, floated by the Gov-
ernment in the capital market were over-subscribed by a record four
times. Efforts were also focused on borrowing only concessional for-
eign loans and seeking significant concessions from creditors such as
rescheduling of official debt. This provided critical support by lower-
ing the debt servicing burden. These policies have now enabled the
country to take an even bolder initiative of retiring expensive loans
borrowed from multilateral institutions like the World Bank and ADB.
It may be recalled that the loans from these institutions were not in-
cluded in the rescheduling exercise. Pakistan owes $15 billion to these
institutions. After undertaking a careful exercise of identifying expen-
sive loans, 15 such loans were identified, all related to ADB, which are
currently priced between 11% and 6.5%. Such loans were considered
too expensive and hence found economical for prepayment. We have
accordingly retired these loans for a total amount of $1.171 billion and
are in the process of identifying more loans for prepayment.
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These positive developments, presenting a stable and robust
economic outlook, enable us to redefine our borrowing needs. The
World Bank and ADB remain our development partners and impor-
tant sources of finance but under a different set of priorities, the objec-
tive being to have a manageable portfolio whose implementation can
then be monitored to achieve satisfactory results. The following pa-
rameters will be determining our borrowing strategy in the future:

• reduce and maintain external debt at manageable level;
• retire the expensive debt on priority;
• external debts may be contracted only where there is full jus-

tification for the same, which will be determined by a com-
bination of factors, including the cost of borrowing and the
return on projects undertaken; and

• the projects for path-breaking institutional and managerial
reforms, capacity building initiatives, infrastructure develop-
ment, water resources management, and the power sector
will be preferred for donor funding due to their far-reaching
economic impact.

The Government of Pakistan intends to borrow for large-scale
infrastructure projects in the water, highways, and power sectors,
depending on the availability of high yielding priority infrastructure
projects. We have decided to take OCR loans for infrastructure only
and will continue to borrow loans offered under the ADF window but
would ensure that they are for high capacity building and important
social sector needs.

Finally let me congratulate to you Mr. President for your inspir-
ing leadership and constructive actions to enhance ADB’s effective-
ness as a development partner. We also welcome Vice-President Liqun
Jin and Vice-President Khempeng Pholsena whose wealth of experi-
ence bring greater dynamism to win the battle against poverty. I would
also like to express my gratitude to ADB for arranging this Annual
Meeting and for the warm hospitality extended to our delegation by
the people of Jeju Island during our stay. 
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PHILIPPINES

JUANITA D. AMATONG, Governor

Allow me to start by thanking our host, the Government and
people of the Republic of Korea for the warm welcome and excellent
arrangements made for this year’s annual meeting of the Board of
Governors in Jeju. Let me also welcome Luxembourg and Palau as new
members of the Asian Development Bank (ADB). I also take this occa-
sion to welcome Vice-President Jin and Vice-President Pholsena to ADB.

We are gathered here in Jeju to reaffirm our commitment to the
urgency of a shared goal: to assist the developing member countries
(DMCs) in their efforts to fight against poverty and improve the qual-
ity of life of their people. This year’s Annual Meeting is made more
meaningful by the prospect of another year of economic buoyancy for
the region. We must all be committed to sustain the growth momen-
tum as this is a viable path for the Philippines and similarly situated
DMCs to stand a good chance of winning the battle against poverty.

Our platform of reforms puts a premium on fiscal consolidation and
improving the investment climate. Our Government recognizes that recur-
rent deficit in the budget is a threat to stability. We have, therefore, put in
place a deficit reduction program aimed at balancing the budget in five
years. Last year, we succeeded in meeting our deficit target. We thank ADB
for supporting our fiscal program, particularly in the area of expenditure
management, and count on ADB’s continued support in this endeavor.

Greater reliance on the market rests on a vibrant private sector,
which requires, at the very least a stable and predictable environment.
We welcome the thrust of ADB to accelerate development of strong
partnerships with the private sector. In particular, we will continue to
rely on ADB and other development partners to help us realize the
envisioned transformation of our power sector.

Meanwhile, we welcome the decision of ADB to ease the burden
on users of its ordinary capital resources (OCR) facilities. Let’s face it.
A substantial amount of ADB’s net income is derived from OCR
charges and a meaningful portion has been allocated to the Asian
Development Fund (ADF) and Technical Assistance Special Fund
(TASF). The OCR member countries have been the vanguards of eco-
nomic growth. In a world that is increasingly becoming integrated
through trade not only in goods and services, but also in securities and
national currencies, OCR member countries have joined the mature
industrial economies in catalyzing growth in other parts of the globe.



109

We, therefore, urge ADB to remain equally concerned with relieving
the cost of borrowing of OCR member countries.

We would like to see ADB being transformed into a truly dy-
namic partner of OCR member countries. The strength of these middle-
income economies derives from stable institutions and firm commit-
ment to reforms. Many of the OCR member countries have access to
the international capital and financial markets. ADB can offer further
assistance by providing credit enhancements and innovative financial
products that minimize the risks from tapping internationally mobile
capital. We appreciate the support ADB is extending towards the for-
mation of an Asian Bond Market and ask ADB to remain supportive
of this initiative, and impress upon everyone its urgency.

The development problems of the Philippines and other DMCs
require transformation that is not only economic, but also social and
political. To succeed, both the DMCs and their partners in develop-
ment like ADB must embrace change and create opportunities within
reach of everyone. At the same time, ADB as the regional development
bank should be Asian in outlook and sensibility; it must be highly
relevant and responsive to the development aspirations of our mem-
ber countries. We are pleased with the on-going initiatives aimed at
enhancing development effectiveness and managing for results. Un-
der President Tadao Chino’s leadership, we are confident that ADB
will be able to navigate through the challenges ahead and put the
region on a sustained robust growth.

Finally, ADB’s Annual Meeting has been the main forum in
which member countries convey their preferred directions for ADB.
We trust that this year’s Annual Meeting will further reinforce ADB’s
alliance with member countries to realize the vision of Asia and the
Pacific, free of poverty. 

PORTUGAL

MARIO LOBO, Head of Delegation

On behalf of the Government of Portugal, I would like to ex-
press my most sincere gratitude to the Government of the Republic of
Korea for hosting the 37th Annual Meeting of the Asian Development
Bank (ADB) on this beautiful island of the Republic of Korea.

I take this occasion to welcome Luxemburg and Palau as new
members of ADB.
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Since Portugal became a member of ADB in 2002, we have had
the best relationship with the institution. The activities developed in
collaboration with ADB over the past year, the visit of President Tadao
Chino to Lisbon, as well as the third Donors Meeting of Asian Devel-
opment Fund (ADF) IX, held in Lisbon, were a sign of this close and
fruitful relationship.

I, therefore, wish to congratulate you, President Tadao Chino,
for your strong leadership and thank you as well to the Management
and all ADB staff for your support which allows us to fully integrate
as a non-regional member of ADB.

Asia is a particularly vulnerable continent when it comes to
sustainable development. The reconstruction process in Afghanistan,
the tensions arising from the situation in Iraq, global terrorism, and
the viruses that have recently affected this area of the globe are respon-
sible for delaying the progress towards the improvement in the living
conditions of the populations of many developing countries in the Asia
and Pacific region.

Yet, these countries have registered positive economic indica-
tors in the last couple of years and their levels of poverty has decreased.

However, to attain the Millennium Development Goals, there is
still much to be done, namely in the social area and towards a more
equitable distribution.

In general, the policies implemented by ADB deserve Portugal’s
support.

Regarding the Poverty Reduction Strategy, ADB should enhance
dialogue with developing countries as well as with development part-
ners in order to identify ways and means of providing additional aid
to these countries. Attention needs to be given to Country Strategy
Papers as they reflect the development priorities of these countries,
both at the national and local levels.

On aid effectiveness, particular focus should be addressed to
project design and efficient monitoring of project implementation.

In a different but equally important area—anti-money-launder-
ing and the fight against terrorism—ADB can play an important role
in supporting developing countries to pursue good governance in
order to fight corruption and, at the same time, assist them in the
process of concluding double-taxation agreements.

ADB’s Human Resources Policy must also deserve careful at-
tention. It should seek to promote accountability and staff motivation.

Regarding the private sector, ADB should create the conditions
to increase ADB’s operations in this area, given the fact that a dynamic
private sector is extremely important for developing countries to



111

achieve greater economic growth, which certainly will have an impact
on poverty reduction.

Referring to the Replenishment of ADF IX, Portugal will main-
tain the same participation share of the last Replenishment, recogniz-
ing not only the need to ensure an adequate level of concessional re-
sources to support the Developing Member Countries in the period
2005–2008, but also ADB’s engagement in pursuing measures which
contribute to improving the efficiency and effectiveness of its assis-
tance in terms of development impact.

I could not go without referring to Timor-Leste and the role that
ADB can play in that country, in terms of poverty reduction, by seek-
ing to provide better and more efficient aid, which can contribute to
greater stability and peace consolidation, joining the efforts that Por-
tugal and other donor countries are making by providing technical and
financial bilateral assistance to Timor-Leste.

ADB has proved to be a prominent institution in the fight against
poverty and we look forward to continuing cooperation in fulfilling its
mandate. 

SINGAPORE

HNG KIANG LIM, Governor ad interim

On behalf of the Singapore delegation, I would like to express
my deepest appreciation to the Government of the Republic of Ko-
rea for its warm hospitality during our stay on this scenic island of
Jeju.

Leadership of the Asian Development Bank

The Asia-Pacific region took quite a few hard knocks in 2003.
Our economies were hit by the severe acute respiratory syndrome
(SARS) outbreak, the Iraq war, and global economic slowdown. Al-
though we might have been bruised, we were far away from being
knocked out. The region rallied together and worked very closely with
the Asian Development Bank (ADB) to emerge from these challenges
to become stronger and more resilient. More significantly, these chal-
lenges also demonstrated ADB’s ability to respond effectively and
efficiently, especially in the areas of post-conflict reconstruction and
crisis management in the region.
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Helping the Conflict-Affected Countries

ADB adopts a comprehensive approach to help affected coun-
tries in post-conflict reconstruction. Not only does ADB provide
humanitarian aid and social assistance for short-term relief and reha-
bilitation, ADB also focuses on capacity building and policy and insti-
tutional reform to help these countries attain sustainable growth. Over
the past few years, ADB has done much to help conflict-affected
countries such as Afghanistan, Cambodia, Timor-Leste, Sri Lanka, and
Tajikistan. The decision to give Afghanistan and Timor-Leste access to
Asian Development Fund (ADF) resources as well as the recent
adoption of the grant framework for ADF could definitely help lessen
the governments’ burden in financing the enormous cost of
reconstruction.

ADB has built up extensive knowledge and experiences in help-
ing the conflict-affected countries. Together with its worldwide net-
work of resident missions and offices, I believe that the ADB has the
comparative advantage in assessing the needs of these conflict-affected
countries and formulating appropriate transitional assistance strate-
gies to assist these countries.

Crisis Management

ADB also plays a leadership role in managing regional crises.
On this note, I would like to commend ADB for developing a regional
response to counter the SARS outbreak. Within weeks after SARS was
recognized as a global threat by the World Health Organization
(WHO), ADB was able to mobilize relevant experts and massive re-
sources to implement an action plan addressing the immediate needs
of the affected countries in the Asia and Pacific region. ADB also acted
swiftly to assist the region by preparing an emergency Regional Tech-
nical Assistance grant to address the essential needs of selected devel-
oping member countries (DMCs), as well as grant assistance for the
People’s Republic of China to contain the spread of SARS in the West-
ern Region.

Since then, emergency response capabilities within countries
have been strengthened, and epidemiological surveillance and report
systems have been established. Information, education, and commu-
nication campaigns to increase public awareness of SARS and self-
protection measures have also been rolled out. Thus, I am confident
that the Asian countries are now better prepared to handle the resur-
gence of SARS and any other communicable diseases.
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The Asian Development Bank’s Role in the Asia
and Pacific Region

In addition, ADB has also developed other important strategies
to help reduce poverty and improve the economic situations in the
region.

First, ADB’s strategy to promote private sector-led growth is an
important tool to achieve poverty reduction and sustainable growth.
Since the implementation of the private sector development strategy
in 2000, ADB has played the catalytic role of generating private sector
investment opportunities in ADB-financed public sector projects and
removing the impediments to facilitate both domestic and foreign
private sector development. On our side, the Government of Singapore
has also been trying in recent years to link up the private sector and
the DMCs to explore investment collaborations and provide develop-
ment expertise.

Second, it is important to note that ADB complements its private
sector development strategy with its microfinance strategy to ensure
that a large proportion of the millions of poor people has access to
institutional microfinance to finance their likelihood activities.

Third, ADB has also been reviewing and improving the effec-
tiveness of its developmental assistance programmes. In fact, ADB’s
programmes have improved significantly since ADB was established
in 1966 to cater to the changing needs of the DMCs to achieve devel-
opment objectives.

Conclusion

The road ahead for ADB will not be an easy one. But I am certain
that ADB will rise above and beyond the call of duty to achieve its
mission of reducing poverty in the Asia and Pacific region. On this
note, I would like to stress that Singapore is committed to ADB and we
fully support it and its initiatives in pursuing poverty reduction and
economic development for the region.

In closing, I would like to congratulate the President, Mr. Tadao
Chino, and the management of ADB on another year of achievements
and wish them the best in the year ahead. 
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SOLOMON ISLANDS*

FRANCIS JOHN ZAMA, Governor

It is an honor and privilege to make this statement on the occa-
sion of the 37th annual meeting of the Board of Governors of the Asian
Development Bank (ADB). I join other Governors in welcoming both
Luxemburg and Palau as new members of ADB.

It has been quite sometime since Solomon Islands participated
and made a statement at these meetings. We value our relationship
with ADB but for various reasons our continuous participation in the
meetings had been hindered. These meetings provide an opportune
time not only to meet fellow Governors, but also the senior manage-
ment of ADB. It is also a time when we share experiences on our re-
spective economies have been performing.

Governors, in the case of Solomon Islands, it is very pleasing to
note that after four consecutive years of economic decline—which
came as a result of 2 years of ethnic conflict—the economy has recorded
strong economic growth in 2003. This has been possible, thanks to the
Government’s persistent efforts and resolve, to address the law and
order situation. As you may be aware, the situation has improved
immensely, particularly in the last eight months since the intervention
by the Regional Assistance Mission to Solomon Islands (RAMSI) in
July 2003.

The progress from RAMSI’s work, is a shining example of what
can be achieved when we all cooperate and genuinely want to support
each other in times of need. Solomon Islands has returned to normal
life and the economy is back on the recovery path. In 2003, real gross
domestic product (GDP) rose by 5.8%. The outcome reflected four key
inter-related factors: improved law and order situation leading to the
pickup in economic activity; favourable external conditions, which
greatly assisted our export sector; persistent donor inflows, which
sustained our external balances; and private sector resilience, particu-
larly in the productive sector, which has demonstrated exceptional
agility to withstand the difficulties in recent years.

In the short to medium term, our reform strategy entails a three-
pronged action plan with three main objectives: first, to restore law
and order; second to stabalise public finances; and thirdly, to re-estab-
lish an effective and efficient government machinery. Within eight

* Statement circulated but not delivered
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months, we have achieved the first two objectives. On the law and
order front, Solomon Islands is now as safe as it can be, where social
interaction and life generally have been fully normalized. A very im-
portant step towards this was the arrest of the ex-militant leaders and
other criminals. In recognition of the weakness in the police force and
other law enforcement agencies, capacity and institutional building
strategies have also been activated.

In terms of government finances, there had been significant
improvements since the arrival of RAMSI. Parliament has passed a
balanced budget for 2004, based on revenue performance in the last
quarter of 2003 but with the objective of resuming with basic govern-
ment services, which have been ignored for several years. In imple-
menting this budget, the Government took a number of initiatives in
the form of a wide range of revenue enhancing measures: tax amnesty,
streamlining of revenue collection points, closing of unauthorized
bank accounts, audit of Customs collection procedures, and so on.
These measures so far have resulted in significant un-budgeted rev-
enue collections. Meanwhile on the expenditure side, vigorous steps
have been taken to contain spending, including payroll cleansing,
ceasing of compensation demands and extortions of funds, and ceas-
ing of unauthorized allowances. A close monitor on spending by line
ministries is maintained. Consequently, the level of budget surplus has
been increasing in recent months, which is reflected by, the
Government’s increasing deposits with banking system. All govern-
ment commitments are now being serviced when they fall due. We
therefore, plan to use these surpluses to begin repaying some of the
government’s outstanding debt arrears and creditors. In keeping with
our transparency and good governance principles, government ac-
counts are published monthly. In short, I am confident that govern-
ment finances are now under firm and sound management.

The Government and people of Solomon Islands are very grate-
ful to the Governments of regional countries for their support through
RAMSI. In particular, we are grateful to Australia and New Zealand in
providing budget support, and especially in repaying our debt arrears
to ADB and the World Bank. As you are aware, while the Government
may be able to meet its commitments from here on, there is a large
backlog of debt arrears after years of non-servicing. The Government
is already addressing the debt arrears problem in a comprehensive debt
management strategy, which is due to be concluded soon.

Fellow Governors, work towards the third objective entails
public service reforms. This exercise—which is to ensure effective and
efficient government machinery—has also started. As it would be
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appreciated, this is a more complex activity, which includes capacity
building, institutional strengthening, and restructuring of internal
procedures and controls. The challenge facing the Government is to
right size the public service. This means employing rigorous recruit-
ment procedures, to ensure the right people with the right training to
man these functions. This process may take a long time and would
need assistance from our development partners.

Having spoken of the excellent progress thus far, we are mind-
ful that many underlying impediments still remain. The challenge
facing the Government is the sustainability of the economic recovery
and positive progress so far achieved. The reform agenda is still to be
fully implemented. Institutional building and capacity building pro-
grams will need to be enhanced. To that end, the Government is deter-
mined to continue with initiatives that it has taken so far, and to pur-
sue its reform and rehabilitation programs. This is an area where we
will need assistance from our development partners. I believe ADB
has a very important role to play, not only as a source of concessionary
loan financing but also in more grant technical assistance. I would like
to emphasise the latter as it is very crucial not only in our on-going
policy formulation but also in our capacity building endeavours. In
this regard, we are pleased with how the new ADF replenishment has
been apportioned. In so doing, we would urge that ADB provide sup-
port and assistance in our economic reforms efforts, particularly in
state-owned enterprises, privatization, and coordination of the reform
programs. Besides, given ADB’s wide experience in this area, ADB
should take a leading role in our physical infrastructure development
programs. This would ensure we achieve a very important objective of
our reforms, which is to provide an enabling environment for private
sector development.

On the subject of reforms, we are encouraged to know that ADB
is also pursuing reforms within itself. In this connection, let me con-
gratulate ADB in successfully concluding the Asian Development
Fund (ADF) 9 negotiations. This outcome is reflective of the confidence
in ADB’s management, especially under the able leadership of Presi-
dent Tadao Chino in taking tangible steps towards reforming ADB.
Solomon Islands would urge ADB to pursue the new initiatives to
enhance its responsiveness to emergency needs, and to improve broad-
based consultations with member countries. Moreover, we urge ADB
to continue with reforms to strengthen it’s management and to ensure
that it is effective in its overarching role in poverty reduction.

Indeed the outcome of the ADF 9 negotiations is welcome news
to many of us who have and are going through extraordinary
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circumstances. These special situations will need special treatment and
attention. I am also grateful for the newly enhanced technical assis-
tance programs, which ADB has recently announced. As you know,
we in the Pacific do rely very much on ADB’s guidance in policy ad-
vice and in many other technical areas.

Dialogue is a very important principle in any partnership. To
that end, our meetings and discussions in the last several days have
assisted not only re-engaging us, but have enhanced this relationship.
However, it is important that we keep it on an on-going basis. In this
regard, we are very pleased that ADB has increased its presence in the
Pacific region. This gives us greater assurance of ADB’s commitment
to the Pacific developing member countries.

Finally, I join my fellow governors and delegates in thanking
ADB for the excellent arrangements to the 37th annual meetings. Also
I wish to register our sincere gratitude to the Government and people
of the Republic of Korea, and especially to the people of Jeju Province,
for their kind welcome and warm hospitality, and in allowing us to
experience a little of their very beautiful and wonderful natural sur-
roundings. We have thoroughly enjoyed our stay. 

SPAIN

RAMÓN GUZMÁN, Head of Delegation

It is for me an honor to express, on behalf of the Government of
Spain, our recognition to the Government of the Republic of Korea and
to the Asian Development Bank (ADB) staff involved in the prepara-
tion of this Meeting for its excellent arrangements and organization.

Our host, the Republic of Korea, provides still today an excel-
lent case study for those involved in development economics. The
Republic of Korea has been able to achieve extremely high rates of
economic growth and improvements in socioeconomic development
in an impressively short period of time. This welcoming island of Jeju
is a mirror of this progress.

Recent Economic Performance in the Asian and Pacific Region

In the past year the economies of the region have accelerated
their growth rates and once again outperformed all other regions in
the world. This level of economic performance sustained over a
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number of years is favoring a positive record in reducing poverty in
Asia, but we must not forget that the majority of the world’s poor still
live here. While the People’s Republic of China (PRC) and India have
once again been the main engines of this performance, most other
countries in the region have also grown rapidly. There are nevertheless
some risks to face, mainly associated with a possible overheating of
the PRC economy, the potential inflationary effects of a rapid accumu-
lation in reserves, a negative development in oil prices or interest rates,
and/or the threat posed by health epidemics and fanatic terrorism.

Financing for Development and the Improved Role of
the Asian Development Bank

This rapid rate of economic growth is creating opportunities for
the developing countries of Asia to implement policy reforms that help
reduce poverty: they must be exploited.

Of course there are still great needs for financing development
in the region. This is particularly true if the international community
wants the non-income Millennium Development Goals to be met. In
this respect we welcome the successful conclusion of the negotiations
for the eighth replenishment of the Asian Development Fund (ADF
IX). Spain has reaffirmed its commitment to ADB’s efforts to combat
poverty in the region by doubling its regular contribution to ADB’s
special resources.

It is true that ADB’s financial flows are small relative to the huge
overall needs of developing Asia. But they are increasing and the in-
stitution is working to improve its development effectiveness. We
would like to encourage ADB to become the leader among the multi-
lateral development banks in the region, working, of course, in con-
certed action with the rest of the development partners.

In this respect we believe that the ADB should continue defining
its role by focusing in the core objectives of the institution and by better
coordinating and complementing efforts with other agencies and insti-
tutions, under the leadership of each developing member country
(DMC).

Mr. President, you have contributed greatly with your leader-
ship to make ADB a better institution. ADB has strengthened its finan-
cial position and is beginning to work like a results-oriented institu-
tion. In the near future, ADB should continue working to increase the
quality of its interventions, refine strategies, and keep on the path of
reform and improvement of the past few years. In this process we shall
welcome the review of the poverty reduction strategy, and we remain
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expectant on the results of the independent assessment on the recent
reorganization.

Some Outstanding Issues

We would like to share with all of you a few short comments on
three issues that we consider essential for the success of ADB in the
near future:

First, Spain will strongly favor a continued process of reform
and fully supports the recent decisions to implement best practices
within the institution. While we acknowledge that much has been done
lately and that ADB’s management has been decidedly committed to
improving institutional efficiency, there are still obvious gaps between
the conceptual side and the implementation of the move towards re-
form. Sustained implementation will be required for these reforms to
translate into tangible results.

In this context, we consider the ongoing review of the human
resources policy of paramount importance and encourage ADB to work
towards an even stronger commitment of its staff and management
towards poverty reduction, with full accountability and responsibility.

We also consider that the Country Strategies and Programs are
a key element for ADB’s country assistance to achieve better results.
We would like to see the Board have a closer and stronger role in their
discussion and approval.

Second, we have actively supported in the past an increase in the
activities related to private sector development. The private sector is the
driving force of economic growth, and ADB has still a major role to play
in facilitating private sector-led growth, favoring institutional capacity
building, helping create regulatory systems and acting as a catalyst, and
attracting domestic and foreign private capital to complement and rein-
force ADB activities. We welcome the recent increase in private sector
lending, but its magnitude is still modest. We believe that ADB can and
should do more to give coherence to its private sector activities. The next
review of the Private Sector Development Framework is an opportunity
to further strengthen the role of ADB in this area.

Finally, we consider ADB’s involvement in further promoting
good governance and the fight against corruption in the region as
extremely important.

Allow me to close my intervention by reaffirming Spain’s con-
tinued commitment to the development needs of the Asia and Pacific
region and to the efforts of ADB to reduce poverty and improve the
living conditions of its DMCs. 
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SRI LANKA

G. WIJAYASIRI, Temporary Alternate Governor

On behalf of the Sri Lanka delegation, I wish to join the previous
speakers in expressing our sincere thanks to the Government of the
Republic of Korea, especially to the Honorable Governor of Jeju Prov-
ince and the people of Jeju Island, for their hospitality, and to the
Management and Staff of the Asian Development Bank (ADB) for the
excellent arrangements that have been made for this meeting. Mr.
Chairman, on behalf of my delegation, may I congratulate you on your
election as Chairman of this meeting and let me also welcome the new
members of ADB—Luxembourg and Palau.

With the strong support of ADB, the Asia and Pacific region
continued to progress toward achieving the Millennium Development
Goals. Overall poverty rates in the region have fallen and growth has
continued. Yet challenges remain and enormous efforts are still re-
quired in many areas. Cross border public health problems, lack of
access to safe water and sanitation, and rehabilitation of war-affected
areas are some examples.

The South Asian economy grew at the level of 6.5% in 2003; yet
it accommodates the majority of the poor in the Asia and Pacific re-
gion. I was pleased to find from the Annual Report of ADB, for the
year 2003, it was a landmark year for ADB with $ 6.1 billion of lending.
This is ADB’s highest lending since 1997. Sri Lanka also benefited from
this lending and we note that in 2003, ADB approved a record level of
assistance to Sri Lanka, totaling $276 million, including a $80 million
emergency loan. In this connection I wish to thank all donors to ADB
for their valuable contribution.

It gives me much pleasure in addressing this meeting on behalf
of the people of Sri Lanka. Sri Lanka has been a member of ADB since
its inception and has been a fortunate beneficiary of considerable fi-
nancial assistance in furthering the country’s economic program in
varied fields.

As you are aware, in April 2004, the people of Sri Lanka, under
the leadership of Her Excellency the President, Chandrika
Bandaranaike Kumaratunga, elected a new Government to office. The
new Government is committed to building a prosperous nation, where
all our people, of all ethnic communities, religions, and political affili-
ations could live with dignity and equal opportunity.
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We are also determined to restore peace and harmony among
communities and resolve the national problem through a process of
negotiated political settlement. We are also committed to take all
measures required, to prevent our nation from going back to war.

The new Government is determined to build a strong and viable
economy. We want to build a new economic order through the com-
petitive participation of a strong private sector and strong public sec-
tor which are accountable to the people, based on well-managed for-
eign investment incentives and the promotion of local industries and
enterprises. We will set up a National Council for Economic Develop-
ment to ensure effective implementation of government policies and
programmes.

We fully support ADB’s continued assistance to building the
public sector, promoting private sector growth and improving access
to basic economic and social services, and the efforts to address eco-
nomic and social development issues. We remain strongly committed
to supporting the private sector in Sri Lanka. We would like to stress
the importance of strategic infrastructure investment and institutional
and policy changes to support the creation of productive employment
opportunities for the poor.

However, it is our view that structural changes represent a long
and complex process, and, as we make incremental progress, the imple-
mentation of the reforms would need wider consultation with
stakeholders.

We specifically look to ADB’s continued support as our country
goes through a challenging period. Sri Lanka takes pride in its excel-
lent relationship with ADB. This year we would greatly appreciate
ADB’s continuing support to further the Government’s priority pro-
grams in areas such as highway development, power generation, edu-
cation, and rehabilitation of the North and East, and to promote pri-
vate sector development. We also attach considerable importance to
issues of good governance.

Finally, I would like to place on record our appreciation of ADB
for its substantial support extended to Sri Lanka. I express our deep
appreciation to President Tadao Chino of ADB, the four Vice-Presi-
dents, the Board of Directors, the Management, and the Staff for their
valuable contribution to the work of ADB. 



122

SWEDEN

ANDERS OLJELUND, Head of Delegation

Let me begin by joining others in thanking the Korean authori-
ties and the province of Jeju for organizing this year’s annual meeting.
It is a true pleasure to be here in Jeju, enjoying the atmosphere and
your hospitality.

I would like to focus my remarks today on how we can move
forward with the recently adopted strategic reform agenda outlined in
President Tadao Chino’s crucial statement in Copenhagen at the start
of the Asian Development Fund (ADF)-9 discussions. In our view this
agenda provides the key framework for a strengthened focus on pov-
erty reduction and for enhancing the development impact of the Asian
Development Bank (ADB).

Tremendous results in reducing poverty have been achieved.
The prospect to reduce extreme poverty by half by 2015 looks bright
for the region as a whole. But if you look at the social realities behind
the figures and on a country basis, much remains to be done if we are
to achieve the non-income-related Millennium Development Goals.
Asia and the Pacific still host almost two thirds of the world’s poor. As
a regional institution, ADB has a distinct advantage in supporting its
Developing Member Countries to empower and increase opportuni-
ties for the poor to improve their own lives.

The reform agenda through its results focus is geared to ADB’s
overarching objective of reducing poverty in the region. An important
cornerstone in the reform agenda is the commitment to improved
transparency, accountability, and internal governance within ADB.

Sweden welcomes this. Let us not forget that a successful out-
come depends on how well implementation is managed, as much at
country level as in headquarters. It is only through implementing the
reform agenda that ADB can significantly enhance its development
impact.

Effectively aligning the resources and knowledge at hand to the
implementation requires ADB to promote a strong internal ownership
in support of poverty reduction and managing for development re-
sults. To support the results focus and cultural change needed, the new
Human Resources Strategy must create the appropriate incentives for
both staff and management. We will follow this closely.

ADB’s Revised Poverty Reduction Strategy provides us with yet
another means to fulfill the objective set out in ADB’s mandate. A



123

successful implementation essentially depends on how close ADB’s
country strategies and programs align with the national poverty re-
duction strategies. The challenge must be to support the priorities of
the borrowers, in building policies and practices through which sus-
tainable poverty reduction can be achieved, in order to attain the
Millennium Development Goals. Successful implementation is also
dependent on the capacity and commitment of ADB to harmonize and
coordinate development efforts with others. In our view this means
that all different actors involved, at headquarters as well as at the
country level, must work together to support the fulfillment of the
development priorities set by the countries themselves. We are pleased
to note that ADB has made considerable progress in this regard. There
is however room for further improvement, and we encourage ADB to
contribute to making donor collaboration more coherent and efficient.
In this context we call for a continued strong focus on the empower-
ment of ADB’s resident missions.

The formulation of the action plan for results-based manage-
ment and the establishment of the new Results Management Unit are
also important elements of the reform agenda. However, achieving
results on the ground must ultimately be seen as a common responsi-
bility for everyone in ADB. We encourage ADB to regularly update the
Board of Directors of the status of the action plan.

Defining the future role and direction of ADB is of high impor-
tance to Sweden. ADB’s capacity to respond to the changing environ-
ment must be regularly addressed, reacting to changes at the country
level as well as in relation to the international multilateral architecture.
In this regard, the time has come to start to prepare for ADB’s second
Medium-Term Strategic Framework. We must work closely together
to ensure that the reform agenda set by ADB is clearly reflected in this
framework, through clear indicators and targets.

ADB has come a long way since its vision—an Asia and Pacific
region free of poverty—was established as the overarching goal. To-
day ADB is well equipped and has an array of innovative policies and
instruments at its disposal, aimed at supporting poverty reduction. For
this I would like to commend ADB, which, under the committed lead-
ership of President Chino, has made considerable progress. The time
is now ripe for concrete implementation. I can pledge Sweden’s con-
tinued staunch support for ADB in this crucial task. 
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SWITZERLAND

ADRIAN SCHLAPFER, Head of Delegation

I would like to extend my deepest thanks to the Government of
the Republic of Korea as well as the authorities and people of Jeju
Island for their warm welcome and excellent arrangements for these
meetings on this beautiful and heavenly island. Let me also extend my
welcome to Luxembourg and the Republic of Palau as the newest
members of the Asian Development Bank (ADB).

Last year the world’s fastest-growing and most dynamic econo-
mies were yet again to be found in Asia. Having achieved an aggre-
gate gross domestic product (GDP) growth rate of 6.3% in 2003, and
projected to grow at annual rates of around 6.8% over the next two
years, the countries of the region have provided indisputable evidence
that the Asian economic miracle—after a painful interruption—is alive
and kicking. This is good news for our business—i.e., to help our cli-
ents create an Asian and Pacific region free of poverty. Let us not for-
get: in a few short decades, hundreds of millions of people have been
lifted out of abject poverty by a combination of hard work, sound
policies, the benefits of open trade, and external assistance by, among
others, this bank.

Far from providing an excuse to be complacent, this basic fact—
by demonstrating that substantial progress is feasible—should encour-
age us all to pursue the fight against poverty with enhanced vigor.
Indeed, even though poverty incidence has declined considerably in
the region, over 700 million people still live in absolute poverty in Asia.
Moreover, progress in reducing poverty has been uneven. Hence,
whereas the region as a whole is on track to reach the Millennium
Development Goal (MDG) of halving absolute poverty by 2015, a
number of countries in the region are falling behind. In addition, the
region’s rapidly growing middle-income countries still have large
pockets of poverty and are facing a worsening income distribution.
Finally, the region’s track record on the non-income dimensions of
poverty is far less impressive, calling into question the likelihood of
achieving the non-income MDGs.

Moving Ahead, Together

What must be done to advance towards the achievement of our
common goals? I would first like to address the Governments of the
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region whose decisions and actions will to a large extent make the
difference between success and failure. The current favorable economic
environment offers a unique opportunity for accelerated reform. I
would hence like to encourage the Governments of the region to ad-
dress the fragility of banking and strengthen financial markets, imple-
ment structural reforms to improve the investment climate, take mea-
sures to enhance the efficiency of the public sector, and adopt socially
inclusive policies to cope with the rapidly growing income inequalities.

The region’s growth prospects remain closely linked to global
developments. It is in this context that the industrialized countries
should and can make an important contribution. They must seek to
consolidate growth by reducing external and fiscal imbalances and
addressing potential economic risk and vulnerability. In doing so, they
must realize that developing Asia is an intrinsic part of the adjustment
process. In addition, the industrialized countries must deliver upon
their free trade commitments, in particular to improve market access
and phase out distorting agricultural subsidies.

The Global Monitoring Report recently discussed by the Devel-
opment Committee confirmed the important role of international fi-
nancial institutions (IFIs) in accelerating progress towards the MDGs.
In the Asian context this role falls to ADB. Yet given the discrepancy
between the region’s challenges and the resources at its disposal, ADB
must strive to improve its development effectiveness in order to re-
main a relevant development partner. Hence the need for our bank to
do the right things, and to do those things right!

Doing the Right Things…

Over the past years, ADB has come a far way in doing the right
things. A few years ago ADB adopted a Poverty Reduction Strategy to
guide its interventions. As the recent review of the strategy has shown,
its main pillars remain relevant. ADB is also increasingly aligning its
country programs with the national poverty reduction strategies and
is reorienting its operations towards the achievement of the MDGs—
a process decisive for leveraging national efforts and achieving devel-
opment impacts. Moreover, ADB has proven on various occasions that
it can address urgent needs of its clients promptly and in a flexible
manner. In this respect I would like to commend ADB for its swift and
effective assistance to various countries emerging from conflict
situations.

Doing the right things means to be selective. In this regard I
would like to highlight three areas which in my view are of particular
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importance to ADB. To begin with, I would like to commend ADB for
its ongoing support to regional cooperation, in particular in Central
Asia and the Mekong. Given the political sensitivities involved in fos-
tering regional cooperation, our bank clearly has a comparative ad-
vantage in this area. I would also like to underline that the relevance
of regional cooperation is bound to grow in line with the region’s
deepening interdependence.

Moreover, I would like to praise ADB for its continued efforts to
reinforce its role in the private sector. Last year ADB adopted new
financial instruments and approaches such as local currency lending
and trade finance facilitation. I welcome ADB’s ongoing commitment
to innovate and to increase its lending volumes for private sector
operations. Nevertheless, the amount of resources ADB can mobilize
for the private sector is limited, in particular when compared to the
huge amount of private capital pouring into the region. Against this
background, and in line with its core competence in the public sector,
ADB needs to step up its efforts to help improve the investment cli-
mate and business environment of the region. In doing so, it must
ensure close coordination with other IFIs.

Finally, ADB adopted last year a new policy that enhances its
role in combating money laundering and the financing of terrorism. I
strongly welcome this important policy which places ADB’s activities
against money laundering and the financing of terrorism within the
broad context of its poverty reduction work and seeks to complement
rather than duplicate programs of other agencies. This is an issue
which concerns and affects us all. In this respect I would like to under-
line that Switzerland has over the past decades invested considerable
efforts to strengthen the integrity of its financial sector. These efforts
have not gone unnoticed by the financial community and have earned
the highest grades both from the Financial Action Task Force (FATF) of
the Organisation for Economic Co-operation and Development
(OECD) and the International Monetary Fund (IMF) in the context of
its Financial Sector Assessment Program (FSAP) of Switzerland. In this
spirit Switzerland is also actively engaged in helping other countries
reinforce the integrity of their financial sectors, in the region for ex-
ample in the Central Asian republics.

…And Doing Those Things Right

Managing for Results is crucial for any international organiza-
tion aspiring to do the things it does right. I take note with satisfaction
that ADB is committed to improving its results-focus and has made
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some progress on this front last year. In this respect I would like to
commend ADB for enhancing the independence of the Operations
Evaluation Department (OED) and for creating a results management
unit. I also appreciate that ADB has initiated an independent review of
its reorganization and is currently preparing a new Human Resources
Strategy. Last but not least, I strongly welcome ADB’s approval of the
new accountability mechanism. I am convinced that the new mecha-
nism will not only strengthen the accountability of ADB and enhance
its capacity to address grievances of project-affected people, but also
improve project quality and safeguard its reputation with respect to
the outside world. As such I invite all shareholders to regard the new
accountability mechanism as an asset rather than a risk.

Yet ADB still needs to do a lot to become a truly results-oriented
and efficient organization. ADB must continue to improve the
evaluability of its country programs and operations by developing
results indicators and introducing clear baseline data. It must
strengthen its accountability by ensuring that everybody at ADB—both
Management and staff—has clearly defined roles and responsibilities.
An updated Information Disclosure Policy would also serve to enhance
ADB’s accountability. Moreover, I strongly expect that the new Hu-
man Resources Strategy will make concrete suggestions on how staff
incentives can be reoriented to reward achievement of measurable
development outcomes rather than lending targets.

Two other issues merit special attention. First, I urge ADB to
continue to decentralize its operations and empower its resident mis-
sions. A further delegation of responsibilities, including analytic work,
to the resident missions is required to strengthen project implementa-
tion and coordination in the field. Such a delegation is also important
to strengthen their role in implementing Managing for Results at the
developing member country (DMC) level. Second, ADB must find
ways to ensure an adequate level of funding for its Technical Assis-
tance (TA) operations. TA plays a key role in improving efficiency,
driving policy reform, and strengthening institutions—all of which are
crucial for implementing ADB’s increasingly complex poverty reduc-
tion agenda.

Reinforcing the Reform Agenda: ADF-IX Negotiations

I would like to close my speech with some remarks on the recent
conclusion of the Asian Development fund (ADF) IX replenishment
negotiations. First of all, I would like to express my gratitude to Presi-
dent Tadao Chino for making a number of important reform
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commitments and for duly following up on their implementation.
Indeed, we regard these reforms as an important step towards the
introduction of a results-oriented culture at ADB. I would also like to
thank the Chairperson of the ADF-IX negotiations, Madame Labelle,
for skillfully guiding the discussions through at times troubled wa-
ters, ADB Management for their responsiveness, and last but not least
all the ADF Deputies for their tireless engagement and commitment.

Both regional and non-regional Donors have underlined their
commitment to ADB and the Asia-Pacific Region by agreeing on a US$7
billion total replenishment of the ADF. In my eyes the most important
and tangible outcomes of these negotiations are the strengthening of
the Performance-Based Allocation Policy, an Action Plan on Managing
for Results, and the introduction of grants. Of course, opinions di-
verged on many issues, with much controversy surrounding the pro-
posal to introduce grants. Yet in the end I am convinced that what has
been discussed and decided upon in these negotiations will enhance
the development effectiveness of our bank. In this spirit I call upon all
shareholders of ADB to endorse the outcome of these negotiations. 

TAIPEI,CHINA*

FAI-NAN PERNG, Governor

On behalf of my delegation, I thank the Government and the
people of the Republic of Korea for the warm hospitality that has been
extended to us during our stay on the Island of Jeju. Also known as the
Hawaii of Korea, Jeju provides an ideal setting for this important gath-
ering. We are very fortunate to be able to explore its beauty and rich
cultural heritage. Our sincere appreciation also goes to the staff of the
Asian Development Bank (ADB). Their meticulous preparation has
made this meeting both meaningful and enjoyable. I join my fellow
governors in welcoming Luxembourg and the Republic of Palau to the
extended family of ADB.

President Tadao Chino made poverty reduction the overarching
priority of this institution when he took office in 1999. ADB has since
developed long-term strategic plans and carried out institutional re-
forms to put limited resources to better use in the fight against poverty.
President Chino’s sentiment and vision were later echoed by the

* Changed by Meeting Secretariat.
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United Nations when it made the “eradication of extreme poverty and
hunger” a top priority among its list of eight Millennium Develop-
ment Goals. In this regard, it is gratifying to see that ADB’s lending to
both public and private sector operations last year amounted to US$6.1
billion, the highest figure recorded since 1997. It is worth pointing out
that of the 62 public sector loans, 39 were slated for poverty interven-
tion projects with a combined value of US$3 billion. As a result of these
efforts, significant progress has been made in both raising the stan-
dards of living and reducing the level of poverty among the Develop-
ing Member Countries (DMCs) in the region. My country fully sup-
ports the poverty reduction strategies adopted by ADB and applauds
the success that has been attained under the leadership of President
Chino.

Following the 1997 Asian financial crisis, international and local
banks within the region began to tighten their credit standards. Trade
credit facilities available to importers and exporters in DMCs were se-
verely curtailed. As a result, many Asian countries have been slow to
participate in global trade and thus unable to benefit from its growth.
The Trade Finance Facilitation Program (TFFP) introduced by ADB is
designed to support international trade in the region. The TFFP en-
hances the capacity of local banks (issuing banks) by providing short-
term guarantees to international and regional banks (confirming banks)
to cover both the political and commercial risks of a trade credit trans-
action flowing from local issuing banks in DMCs. My country fully
supports the underlying principles of the TFFP and will actively en-
courage commercial banks in Taipei,China* to participate and sign up
as confirming banks. Similarly, the Local Currency Financing Initiative,
through which ADB extends long-term local currency loans by entering
into currency swap transactions, is a creative and practical way to sup-
port important infrastructure projects in DMCs that generate revenues
only in local currency. Again, we are for this initiative. However, we
would urge ADB to issue a set of guidelines and standards as soon as
possible so that other DMCs can start to benefit from it.

A group of central banks launched the Asian Bond Fund (ABF)
last year. The ABF facilitates the recycling of a portion of Asia’s re-
serves back into the region to aid the development of regional capital
markets. This initiative is a significant step in fostering financial sta-
bility and regional cooperation in Asia. We believe that a regional bond
fund of this nature should be more inclusive, and countries with finan-
cial strength should be able to participate. Furthermore, the existing

* Changed by Meeting Secretariat.
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bilateral swap agreements should be consolidated to create a single
multilateral swap mechanism across Asia, or taking the concept a step
further, to establish an Asian monetary fund. We recommend that such
initiatives should include countries with adequate financial resources
and strong balance of payments positions. Beyond being a symbol of
regional cooperation, the ABF can be seen, in the long run, as a means
of promoting economic and financial integration. Economic integra-
tion will, in turn, create the economies of scale necessary for Asia’s
economic base to evolve and compete in the age of globalization.

ADB responded swiftly and decisively to the outbreak of the
severe acute respiratory syndrome (SARS) in Asia last year. By early
May, ADB’s SARS Crisis Response Team had a comprehensive proposal
in place. The proposal included the signing of a memorandum of under-
standing (MOU) with the World Heath Organization (WHO). The MOU
formalized a partnership that was formed soon after the outbreak of
SARS, an arrangement in which ADB provided finance, and the WHO
technical expertise to assist SARS-affected member countries. This pro-
gram has been extended to cover countries affected by the Avian Flu. In
response to ADB’s call for additional funding, my country plans to
make a contribution to be used for fighting future outbreaks and, in the
longer term, for work related to surveillance and prevention. We have
and will continue to share with member countries our experience and
technical competence in combating SARS and the Avian Flu.

Global economic uncertainties stemming from the heightened
tension in Iraq put a damper on Taipei,China’s* economic activity in
the first half of 2003. The situation was exacerbated by falling consumer
confidence and a pervasive sense of caution associated with the out-
break of the SARS epidemic. Once full-scale military operations in Iraq
were concluded and the SARS epidemic was successfully contained,
the underlying vigor of the Taipei,China* economy became gradually
more apparent. The return to brisker growth in economic activity was
aided by fiscal stimulus and favorable financial conditions, supported
by an accommodative monetary stance. Taipei,China’s* real gross
domestic product (GDP) increased 3.24% last year. Economic activity
accelerated in the first quarter and is expected to gather momentum
over the remainder of the year. Overall, our projection puts 2004 real
GDP growth at 5.41%. Inflationary pressures have been weak in the
recent past and are anticipated to remain subdued for the foreseeable
future. The consumer price index fell by 0.28% over the four quarters
of last year; however, we expect it to run somewhat higher this year at

* Changed by Meeting Secretariat.
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around 0.83%. Both the current account and the overall balance of pay-
ments have continued to be in surplus, a long-running trend supported
by strong external trade activity. With virtually no external public debt,
the US$228-billion worth of reserves reported at the end of April this year
is sufficient to cover approximately 18 months of imports.

Since 2001 Taipei,China* has embarked on a series of financial
reforms, and our banks have made much progress in disposing of their
bad debts. As a result, the nonperforming loan ratio of our domestic
banks declined sharply from a peak of 8.26% in November 2001 to 3.82%
in April 2004, a reduction of almost half of the nonperforming loans.

The Asian financial crisis of 1997, the collapse of the information
technology bubble in 2000, the 9/11 terrorist attacks in 2001, and the
outbreak of the SARS epidemic and the Avian Flu last year all revealed
a more sinister face of globalization. These traumatic and tragic events
serve as a painful reminder that a seemingly isolated incident in any
corner of the world can, through a variety of channels, quickly make
its impact felt across a region or the globe. In this new environment,
we must take a hard look at the direction and substance of interna-
tional cooperation. If we fail to remove self-imposed constraints mo-
tivated by ulterior political motives from the agenda, the odds of Asian
nations shielding themselves from unexpected external shocks will be
substantially reduced.

Before closing, I would like to reiterate that Taipei,China* is a
founding member of ADB and has fully carried out her membership
responsibilities. My delegation will continue to protest against the
unilateral alteration of our membership designation. Finally, I wish the
meeting every success. 

TAJIKISTAN

FAIZULLO KHOLBOBOEV, Governor

Let me thank the Asian Development Bank (ADB) for a good
chance to great all participants of the 37th Annual Meeting of the ADB
that is being held in such a marvelous part of the Asian continent. I
believe this is symbolic due to the increasing role of the Asian region,
the necessity of its sustainable development, and historical trends.

* Changed by Meeting Secretariat.
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I would like to express special gratitude to the Korean Govern-
ment for hospitality and support in organizing the today’s meeting.

We consider the meeting as an important step in strengthening
mutual cooperation and enhancing the solid relations of Tajikistan with
ADB and other international financial institutions.

I am very pleased and satisfied to note that the assistance of in-
ternational agencies, including ADB as one of the major donors and
partners in development, allowed Tajikistan to gain considerable
achievements in economic reforms and adjustment programs. The
attained success provided a good opportunity to maintain sustainable
economic growth and expand the capacity of the country to solve
poverty-related problems in a planned manner.

The external debt problem has been mitigated. The problem limited
Tajikistan’s capacity to accelerate economic growth and reduce poverty.

The fruitful results were reached with the technical assistance of
the IMF, Swiss Government, and ADB; with their support we continue
to work on improving external debt management and updating the
computerized database on all public external debt.

Economic growth continues; for the 1st quarter of 2004, GDP
growth was 9.1%, compared to the same period of 2003, and inflation
rate remained at 1%.

In the mid-term, with the expansion of the economic structural
reforms, real economic growth will become more sustainable; its major
flow is aimed at poverty reduction, laying the foundation of state
policy in the country.

We highly appreciate the role and efforts of the Asian Develop-
ment Bank as a major partner in implementing the Poverty Reduction
Strategy. Cooperation with ADB in terms of prioritizing the current
programs trends to enlargement.

As you are aware, 2003 was not an easy year for the whole
world. The war in Iraq and the SARS outbreak led to serious uneasi-
ness and uncertainty in the world, which witnessed many disastrous
events. The acuteness of problems being faced by developing coun-
tries constantly increases; and economic recession in some countries
adversely affects, first of all, the poor.

It is not a secret that in order to maintain sustainable growth and
further development, currently developing countries badly need
broadened financing as the lack of internal resources does not allow
them to settle poverty problems and achieve sustainable development
independently and in a timely manner.

Taking into account shortage of internal resources and delays in
project implementation, I would like to propose that the Board of
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Directors of the Asian Development Bank consider financing the de-
velopment of developing countries without counterpart Government
funding, or to minimize it.

I presume the mentioned measures would improve and speed up
implementation of development projects. Authoritative agencies like
ADB should take the initiative and do their best to erase fund deficits.

During this meeting, I wish to acknowledge ADB actions in
developing regional cooperation within the framework of projects
under implementation, and thank ADB for arranging regional meet-
ings and conferences promoting solutions to many inter-state issues
that frequently appear due to lack of coordination.

I hope that ADB’s measures would be measured and bolstered
by concrete steps directed at mitigation of the existing constraints using
the geopolitical and economic capacities in the region. Leading actions
of ADB in preparing and realizing regional projects in the Asia-Pacific
Region should cover Central Asia, as well.

I am strongly convinced that international community will sup-
port projects benefiting not just one country, but the region as a whole.

Tajikistan would like to participate in regional projects funded
through special funds for Afghanistan, taking an advantage of its capacity to
positively influence the social and economic development of Afghanistan.

Tajikistan could begin establishing new economic relations for
regional cooperation in Central Asian republics, and for that purpose
we need the support of both individual countries and international
financial institutions, specifically of the Asian Development Bank.

From our side, I want to assure you that the Tajikistan authori-
ties will continue the policy aimed at advancing the openness of
economy and deepening market relations. 

THAILAND

VIRACHAI VIRAMETEEKUL, Temporary Alternate Governor

It is a great pleasure for me to address this annual meeting of the
Board of Governors of the Asian Development Bank (ADB). I join oth-
ers in thanking our host, the Government and the people of the Repub-
lic of Korea, for excellent arrangements made for this meeting. Prime
Minister Thaksin places great value on our relations with Asian econo-
mies, and on the work of ADB.
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We are proud to have successfully repositioned Thailand for
growth and stability. The state of our economy is strong, and strong in
every indicator. Last year, the growth rate was 6.7%, accelerating from
5.4% in 2002. This year, this strong momentum is expected to continue.
It is important to note that the growth has been broad-based, driven by
robust domestic activities and strong exports. Inflation remains low,
external position is solid, and the Thai baht is stable.

The Government of Thailand is proud to announce a balanced
budget in fiscal year 2005, 3 years ahead of schedule. This will be a
balanced budget that will not lose sight of its balance: a balance be-
tween fiscal consolidation and our values towards building a better
future for all—better education, better health care, and better social
security.

The prospects for the Asian economies have much improved.
The days of economic turbulence are behind. Despite the healthy pros-
pects, the important question remains—how long can this last? My
answer is simple—IT IS UP TO US.

The road to sustainable growth requires that we work together
to build a competitive Asia. An Asia that stands at the forefront of
global competition. An Asia that will rely on her own inner strength
and yet readily adapt to innovative ideas from abroad.

On this note, it is encouraging to have witnessed strong collec-
tive efforts in the past year to manage downside risks such as severe
acute respiratory syndrome (SARS) and Avian Flu outbreak. I do hope
that we continue such tradition.

To succeed in the new global competition, we must find ways
forward to unleash the full potential of our private sector. For far too
long, our reforms have been inadequate, providing solutions that do
not solve the issues of our private sector.

Thailand has been active in pushing forward many reform pro-
grams, including financial sector reform. The essence of the Financial
Master Plan would be to improve efficiency, stability, and competition
among financial institutions, and, most importantly, to broaden acces-
sibility of financial services to all users, including the grassroots and
small and medium-sized enterprises.

Partnerships for sustainable development can also be built
through closer regional cooperation and through the work of ADB. On
this note, Thailand would like to express our sincere appreciation to
ADB for its technical assistance in the Asian Bond Market Develop-
ment Initiative. Thailand is a prime mover in this initiative and firmly
believes that it will help bring financial cooperation in Asia to another
level.
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It is important to also highlight Thailand’s commitment to
strengthen economic relationships in the Greater Mekong Subregion
(GMS). The Bagan Declaration under the framework of Economic
Cooperation Strategy (ECS), adopted by Cambodia, Lao People’s
Democratic Republic, Myanmar, and Thailand, has further enhanced
this existing relationship.

Thailand would like to see nothing short of the prosperity of our
neighboring countries. In this regard, I welcome the establishment of
a Resident Mission in Thailand to serve as a center of ADB’s operation
in providing assistance to the GMS countries.

Thailand would like to see others joining force with ADB in
similar arrangements to help strengthen Asia. The will to strengthen
Asia must come from Asia herself. It is now high time to ask ourselves:
If not us, who? If not together, how?

In conclusion, Thailand recognizes the importance of ADB work.
The time is here; the moment is now to work together, to struggle
together to lay a necessary foundation for sustainable growth. Let us
move forward in a true spirit of Asia. 

TURKEY

BURHANETTIN AKTA , Head of Delegation

It is a great pleasure for me to address you today in Jeju Island,
which is well known as a Land of “fantasy and mystery”.

For this unique opportunity, I would like to express our sincere
thanks to our hosts, the Government of the Republic of Korea and, the
friendly people of this lovely island, who are so kind to share such
wonderful nature with us.

Despite the several setbacks of early 2003, the recent develop-
ments in the Asia and Pacific Region are positive in general. The well-
contained SARS epidemic outbreak as well as reduced geopolitical
uncertainties generated a more dynamic environment in the region.

The favorable global conditions and their reflections in the re-
gion enabled countries to continue their efforts towards the poverty
reduction. Strong domestic demand in the region increased the
intraregional trade. It is pleasing to note that growth in the region as
a whole reached 6.3% in 2003. I believe that the Asian Development
Bank’s (ADB’s) important role behind this success should not be un-
derestimated.
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However, the different rates of economic and social develop-
ment still creates significant discrepancies among the subregions as
well as the countries within these subregions.

Actually, the new ADF replenishment period provided us an
important opportunity to review the current policies of ADB which
further enhance its capacity. President Tadao Chino’s speech at the first
round of the Asian Development Fund (ADF) IX meeting in
Copenhagen was an important step forward for development effec-
tiveness and internal reform.

I would like to thank the President and the Management for their
commitment to the necessary policy changes as well as ADB staff for
their diligent work in producing very comprehensive policy docu-
ments for the ADF 9. In this respect, we welcome the launching of the
Human Resource Management study, which aims at the enhancement
of transparency and efficiency.

We expect this study to introduce stronger staff accountability,
better staff incentives, and working conditions, balanced workload
distribution and merit-based appointments. We believe such an invest-
ment in the human capital of ADB will increase the effectiveness of its
operations in the near future.

With such capacity building, ADB would have a more proactive
and creative role in the region. Continued consultation with the bor-
rowers and performers on how to improve the policy and develop-
ment strategy remains the crucial point in achieving economic growth
and poverty alleviation in the region. In this respect, focusing on re-
sults management and performance-based resource allocation will
strengthen ADB’s pivotal role in the region and increase the efficiency
of its activities in such countries even further.

In conclusion, I would like to express our appreciation and
thanks for the achievements and good performance of ADB to the
President and his dedicated team for the successful conclusion of the
ADF IX.

On this occasion, I would like to mention that we would be very
much pleased and honored to see you all in Istanbul next year. Being
the junction point of continents and cultures, I believe, Istanbul will
offer a good environment for deliberations of 38th Annual Meeting of
the Asian Development Bank. 
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TURKMENISTAN

GURBANBERDI ORAZOV, Head of Delegation

Let me please on behalf of the Government of Turkmenistan
greet you and express our gratitude to the President of the Asian
Development Bank (ADB), Mr. Tadao Chino, management and staff of
ADB, the Government of the Republic of Korea, and Jeju City for or-
ganizing this annual meeting at a high level. We highly appreciate the
fruitful business cooperation of ADB with Turkmenistan.

Thanks to internal and external policies, which are being imple-
mented in our country under the leadership of the President of
Turkmenistan, Mr. Saparmurat Turkmenbashy, Turkmenistan confi-
dently moves forward along the way of radical reforms in all areas of
vital activity of the state, and is solving immense issues, which are
defined in the National Program, “Strategy of economic, political and
cultural development of Turkmenistan up to 2020.”

Relying on its own resources and applying the modern world’s
experience in economic development, our country is gradually being
transformed from an exporter of raw materials into a producer of
ready-made products.

Large-scale activities continue to be implemented to increase the
economic capacity of the country, develop all fields of the economy,
and deepen market-oriented reforms, and on this basis increase the
wealth of the people.

A step-by-step fulfillment of tasks, defined in the national pro-
grams of socioeconomic development of Turkmenistan, allowed us to
significantly increase volumes of industrial and agricultural produc-
tion and capital construction, and to improve transport infrastructure
and communications.

In a short time, Turkmenistan succeeded in increasing its export
potential due to the establishment of processing complexes.

In the last 3 years Turkmenistan constructed more than 236 large
production objects with the most modern equipment, which allowed
achievement of one of the highest growth rates of gross production of
goods in the world.

In the meantime, Turkmenistan has reduced its dependence on
imported products by providing the domestic market with its own
products, especially products of the petroleum refining, textile, and
food industries. The rest of the currency funds are allocated to further
develop the economy and to provide high social protection of the
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population. One of the important events in 2003 was adoption of the
National Program, “Strategy of economic, political and cultural devel-
opment of Turkmenistan up to 2020.” Having great potential,
Turkmenistan is implementing the program’s tasks. Turkmenistan has
extended provision to the population till 2020, free of charge, water,
gas, electroenergy, and salt, and also, at present time, free use of agri-
cultural water and land, education and healthcare services, and low
prices for utilities.

In conditions of globalization of world economy, Turkmenistan
cooperates with many countries and international financial institutions
on a mutually beneficial basis.

In connection with this, in 2000 Turkmenistan started to cooper-
ate actively with ADB, when it became 59th member of ADB.

After signing in July 2001 the Framework Agreement on Tech-
nical Assistance with ADB, including participation in regional projects,
our relations have been extended as in the field of investment projects
and training projects.

In the framework of main priority operations of ADB, which are
aimed at promoting economic growth in the countries of the Asia-
Pacific region, the issue was solved to provide financial assistance to
realize the Turkmenistan-Afghanistan-Pakistan gas pipeline project;
construction of transport infrastructure, connecting Turkmenistan with
Afghanistan; and establishment of a statistical database project.

At the present time, one issue is about the Constituency, in what
group of countries Turkmenistan will be presented at the Meeting of
the Board of Directors in ADB. We hope that this issue will be solved
soon.

In the course of further cooperation we would like to draw your
attention to such issues as development of transport infrastructure,
environment protection, provision to population of safe drinking
water, sanitation, construction of communications in rural areas, and
natural resources management. I believe that these issues will be con-
sidered during discussion and preparation of the Operational Strategy
of ADB in Turkmenistan in the next 2–3 years for defining projects
financed by ADB as Technical Assistance Projects.

To conclude, I would like to express my confidence that ADB
will fruitfully cooperate with our country in the future to achieve more
successes in the socioeconomic development of Turkmenistan. 
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UNITED KINGDOM

MARGARET CUND, Head of Delegation

May I begin by thanking the Governments of Korea and Jeju for
hosting this Annual Meeting of the Asian Development Bank (ADB)
Governors in this magnificent setting.

Everyone here is aware that progress in the Asia and Pacific
region is critical if the development community is to meet the commit-
ments it made at the Millennium Summit in June 2000. Four years on,
we are on track to achieve some of the Millennium Development Goals
(MDGs) in Asia, including that of reducing income poverty by half.
But complacency would be dangerous: there is only a decade to go
before 2015, and many millions of people still to be lifted out of pov-
erty. We must redouble our efforts to meet those targets which are not
yet on track, particularly those on basic education and primary health.

ADB, with its overarching objective of poverty reduction, and
explicit commitment to the MDGs, can play a pivotal role in ensuring
that these targets are met. Nevertheless, we are all aware that there
have been a number of criticisms of ADB for its highly centralised
organisation, devolving little decision-making power to its Resident
Missions; and for its reluctance to work closely with other donors in
the planning and implementation of its operations.

President Chino, you were rightly applauded when, in
Copenhagen last October, at the start of the Asian Development Fund
(ADF) negotiations, you reiterated ADB’s mandate to reduce poverty
in this region, while recognising the criticisms of its organisation. The
13 commitments you made then sought to address these.

The United Kingdom (UK) welcomes the successful conclusion
to the ADF replenishment in Seoul last week, and is indebted to the
Government of the Republic of Korea for facilitating this. We were
pleased to increase our share of the replenishment from 4.8 to 6.0 per
cent, in recognition of the progress ADB has made to date, and your
commitments that it would do more. Further support will depend
critically on continuing to implement those reforms to which you, Mr.
President, committed ADB.

We feel this is a time of immense opportunity for ADB—but also
one of great challenge. Now is the moment to translate its words into
actions.

I would like to highlight six areas which the UK believes are
key to ADB’s continued reform, on which we shall be following
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progress closely, and which will influence the level of our support
in future:

First and foremost, there is the question of greater levels of
decentralisation of ADB’s activities to its Resident Missions in borrow-
ing member countries. We very much welcome your commitment, Mr.
President, to strengthening ADB’s Resident Missions, and devolving
greater decision-making authority to them. We are encouraged that
ADB’s experience of this so far has been positive—but this is just a
beginning. We believe strongly that this process of decentralisation
must now be accelerated, and regard it as essential that these Missions
should be adequately staffed to deliver their devolved responsibilities
effectively.

Second, and closely related, ADB needs to contribute fully and
effectively to promoting and practising greater harmonisation of the
development effort. We have to move away from having a large num-
ber of donors in each country, each with their own systems, demand-
ing very specific responses from country governments. ADB, under
your leadership, Mr. President, has a real opportunity to promote
change in this area. This requires aligning support as closely as pos-
sible with nationally owned and led development strategies. But it also
requires assistance to be provided in a way which enhances the collec-
tive effort of all development partners, minimises the burden on De-
veloping Member Countries (DMCs), and thereby maximises impact.
This, in turn, means providing support, through budgets where ap-
propriate, for effective implementation of national poverty reduction
strategies and sector programmes.

Third, we shall be following with great interest the implemen-
tation in ADB of the results-based management system, as in the other
multilateral development banks. For all these institutions, this is a
very important development, and one that we have strongly advo-
cated and strongly support. But genuine progress in this area will
require fundamental changes in what is targeted, what is measured,
and in management and leadership at every level. ADB has raised our
hopes in this regard; it is imperative that it now delivers in a way
which satisfies these expectations, particularly with regard to the
impact on its DMCs.

Fourth, on the continuing process of ADB’s reorganisation, we
have, from the outset, welcomed the planned organisational review.
For this to be seen as a robust and objective process, we believe it needs
to involve external consultants with broad expertise in this field. We
shall need to consider very carefully whether, as proposed, the review
would meet both ADB’s own, and its partners’, expectations.
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Fifth, we believe ADB needs to ensure that all its staff are able
to make the best possible contribution to ADB’s outputs. We know that
a fully effective organisation needs engaged and cohesive leadership.
Mr. President, we commend you for putting in place a first-class team
of Vice-Presidents, appointed on merit, to help you fulfil this
institution’s mandate. We urge you now to take full advantage of their
talents, commitment, and experience by extending their management
role and responsibilities.

Sixth, we welcome the intention to undertake a comprehensive
review of ADB’s human resources strategy and policies. Any weak-
ness in this area clearly jeopardises ADB’s ability to meet its commit-
ment to its DMCs to be a centre of excellence. In particular, we wel-
come the emphasis to be placed on strengthening leadership skills and
accountability for outputs. We also hope that ADB can continue to
identify ways of adopting cutting-edge ideas and perspectives. Forth-
coming senior-level retirements may provide an opportunity to look
outside the institution to recruit the sorts of skills it now needs to
deliver this challenging agenda over the coming years.

Development progress in Asia is at the core of global progress,
and must lead the way in terms of achievement of the MDGs. No other
region is better placed to demonstrate to the world that development
works. Because we believe ADB’s contribution to this is unquestion-
able, we want to work with ADB and its partners to maximise its
impact. At times, this requires us to lay down difficult challenges, but
we do this to ensure the best possible outcome for the hundreds of
millions of poor and disadvantaged people living in the Asia and
Pacific region.

Finally, Mr. President, the UK thanks you for all you have done
to raise awareness of the scale of Asia’s development needs, and for
your commitment to make ADB an even stronger player in helping to
meet these. Our expectations are high, but we have confidence in you
to deliver. 
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UNITED STATES

JOHN B. TAYLOR, Head of Delegation

It is an honor for me to be here in Jeju Island for the 37th Annual
Meeting of the Asian Development Bank (ADB), and I extend my
deepest thanks to our Korean hosts for their gracious arrangements in
this beautiful place. I would also like to welcome ADB’s newest mem-
bers, Luxembourg and Palau, to the meeting. I would like to congratu-
late donors and ADB management on the successful conclusion to the
Asian Development Fund (ADF)-9 replenishment.

Economic Development Agenda of the United States

Since the beginning of President Bush’s time in office, he has
stressed four core principles in United States (US) development policy.
Financial assistance for the poorest countries should be increased.
More assistance should be provided in the form of grants. Develop-
ment assistance should be subject to rigorous measurable results. And
support should be targeted to countries that pursue pro-growth
policies.

Implementation at the Asian Development Bank

At the international financial institutions, including ADB, we
have worked together with many other countries to implement these
principles. And we are very pleased that this cooperative effort has
been a success at ADB. Over the past several years, ADB has demon-
strated a willingness and ability to change that is impressive. We are
cautiously optimistic that these changes will be sustained. Let me be
specific.

Increasing Financial Assistance for the Region’s
Poorest Countries

The US increased its contribution to ADF-9 by 12% from the
previous replenishment, in line with commitments we made to Inter-
national Development Association (IDA)-13 and African Development
Fund (AfDF)-9. We will consider the possibility of additional support
to ADB contingent upon the achievement of critical benchmarks for
reform. Our expanded support for ADB is congruent with this
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administration’s dramatic increase in support for HIV/AIDS and ex-
pansion in bilateral US assistance to the best-performing poorest coun-
tries through the Millennium Challenge Account.

Increased Grant Assistance

We particularly applaud the decision of donors, with strong
support from ADB management, to devote 21% of ADF assistance for
grants in the region’s poorest and most vulnerable countries starting
in 2005. The money will fund schools, health care, sanitation, and other
basic human needs where demand is greatest and resources are most
scarce. Afghanistan, Lao People’s Democratic Republic, Cambodia,
Kyrgyz Republic, and Nepal will receive up to 50% of their assistance
in the form of grants. Other vulnerable countries will also receive
substantial grant allocations. The poorest countries will be eligible for
100% grants for technical assistance and prevention and treatment of
HIV/AIDS. We would like to see the flexibility and country focus of
this model adopted by other financial institutions and look forward to
reviewing ADB’s progress as the first grant projects are rolled out in
January.

Rigorous Measurable Results

Results measurement is no longer a slogan but a growing and
essential part of the way ADB does business. By the end of the year,
ADB has committed to put in place a new human resources policy that
remunerates staff for development outputs, not lending targets. ADB
has established a dedicated office to guide implementation of results
measurement at the country, sector, and project levels. These results
indicators will measure quantifiable outputs in infrastructure, agricul-
ture, health, and education. We look forward to reviewing the first
results-based Country Strategy and Programs by the end of the year.

We would now like to see ADB’s commitments translated into
more concrete actions. Results are a part of some ADB projects but not
all. In Afghanistan, ADB put in place a time-bound framework for the
completion of a critical Kandahar to Spin Boldak road linking Afghani-
stan and Pakistan to economies in Central Asia. In Cambodia, ADB
provided a critical health sector project that has improved the avail-
ability and quality of health services of more than 5.0 million people,
including 2.0 million of the country’s most poor, and improved prena-
tal care for 2.5 million women. We would like to see this type of results
measurement adopted at all levels of ADB and in all projects and
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programs, public or private sector. To be effective, results management
must become an integral part of the culture of the institution and be
communicated by ADB top-level management to those inside and
outside the institution.

Encouraging Pro-Growth Policies

ADB should support countries that pursue good policies. It has
already taken steps to strengthen its performance-based allocation
system by increasing the focus on good governance and strong eco-
nomic growth. These indicators should be comparable to those used
by other institutions, place a premium on performance, and be trans-
parent. In support of these objectives, we believe ADB should place
greater emphasis on providing resources directed to high-impact, pro-
ductivity-enhancing activities.

There is a growing consensus that a robust private sector is criti-
cal to growth and poverty reduction. Support for small enterprises is
particularly important. No country has achieved sustainable growth
without a robust small business sector, and no country can hope to
foster innovation and generate jobs without small business growth. As
an example, ADB is providing support to small and medium-sized
enterprises in Pakistan. Nearly 30,000 small businesses will benefit
from access to financial services and 8,000 from the operations of the
private sector-managed Business Support Fund, which will enhance
the productivity and competitiveness of these businesses. We would
like to see this type of assistance substantially increased across the
region. In order to do so, ADB must marshal resources internally and
continue to pursue innovative mechanisms to support private sector
growth, including through equity investments, guarantees, and local
currency financing.

Remittance flows can also benefit from novel financing services.
Nearly $30 billion in remittances flowed to Asia in 2002, representing
a significant flow of income to poor families. ADB has an important
role to play in catalyzing remittance flows and increasing their cost-
effectiveness. A pilot remittance program has already been rolled out
in the Philippines and will be discussed with Asia-Pacific Economic
Cooperation (APEC) economies in Tokyo in June. We hope ADB will
continue to resource these important initiatives and apply lessons
learned to other countries in the region.
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Conclusion

ADB has made substantial progress to become a more results-
oriented and transparent institution. The key now is to implement
these impressive reform policies quickly and to make this an irrevers-
ible part of ADB’s institutional culture. Private sector lending should
become an increasing part of ADB operations. We will monitor
progress on this reform agenda with great interest and consider the
possibility of additional support to ADB based on the achievement of
critical benchmarks for reform. We hope to strengthen our partnership
for reform with ADB to address the evolving needs of the region. 

UZBEKISTAN

RUSTAM S. AZIMOV, Governor

Let me first of all to sincerely congratulate Luxembourg and
Palau on joining of the Asian Development Bank (ADB) family.

Due to the well-known circumstances we are having today’s
meeting only two years after our latest gathering in Shanghai.

Unfortunately, recent terrorist attacks in Madrid, Tashkent,
Indonesia, Philippines and other places prove that this challenge con-
tinues to be a serious obstacle not only for security and stability but
also for sustainable economic growth and the process of reforms both
in developed and developing countries.

In this context we fully share the concerns on the increasing
danger of terrorism expressed by Mr. Lee, the ADB Governor from the
Republic of Korea in his Opening Statement, and the necessity to deal
with roots causing of terrorism.

We are absolutely confident that a well-developed education
system and creation of new jobs through development of small and
medium private business are the most efficient weapons to combat
terrorism and we highly appreciate ADB’s strong commitment to ad-
dress these problems in the member countries. The Republic of
Uzbekistan hopes to continue further fruitful cooperation with ADB in
these issues.

Another priority that was correctly highlighted by President
Tadao Chino in his Address to the Board of Governors is regional
economic cooperation, that is becoming a very important condition for
sustainable growth and welfare in the countries of ADB’s operation.
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In this regard we welcome the timely initiative of ADB to de-
velop the strategy and mechanisms of regional economic cooperation
in Central Asian countries.

Ministerial meetings in Manila and Tashkent become an impor-
tant catalyst for these integration processes in our region. Taking into
account deep and comprehensive analysis and studies, the President
of Uzbekistan, Islam Karimov, has come to a conclusion that it is nec-
essary to form a Central Asia common market aiming to create a com-
mon investment, trade, transportation, and information area in our
region. We believe this approach will help rapid growth of foreign
direct investment, better and efficient use of natural resources, as well
as sound use of land and water resources.

Balanced and rational consumption of irrigated water and land
is very important keeping in mind that the income of more than 60%
of the population of the region fully depends on timely supplying
water for irrigation in the summer time.

The key priority in the process of formation of a common mar-
ket, from our point of view, is the gradual harmonization of national
legal frameworks, first and foremost those related to trade, invest-
ments, transport, information technologies, banking, finance, and tar-
iff policies.

The suggested approach is impelled by the existence of objec-
tive preconditions for the establishment of the common market based
on the country economies’ mutually complimenting, rather than con-
flicting, with each other.

We consider that the People’s Republic of China and Russia, as
the biggest economic powers bordering our region, will play a signifi-
cant role in the formation of the Central Asia common market, as will
leading economies based on their own strategic interests in our region
like the United States, Japan, and European Union.

At the same time, we consider Afghanistan as an organic part of
the Central Asia integration. The stabilisation processes in this country
creates preconditions for its closer integration into regional
cooperation.

The most important of precondition is the participation of the
Central Asian countries in the restoration of the Afghan economy, and
establishment of the trans-Afghan transport corridor as the shortest
route for the region to reach the warm sea ports in the Indian Ocean.

We sincerely hope that ADB will take a leading role in the process
of developing the conception and mechanisms of forming the Central
Asia common market with the necessity, among others, to ensure the
strengthening of stability and security in the region as a whole.
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As far as the ADB’s other priorities in the countries of its opera-
tions are concerned, one of them from our point of view should be
agriculture with the special focus on rapid development of market
infrastructure for the growing private farmers.

We really welcome the approach of ADB for comprehensive farm
support programs, granting loans for the leasing of agricultural ma-
chinery, insurance services, as well as the market infrastructure for
growing private agricultural sector.

We entirely agree with high evaluation of ADB’s management
and staff headed by President Tadao Chino.

The efficiency of their activity considerably increased after the
reform and ADB is now more committed and dedicated to satisfying
the requirements of countries of its operation based on the strategy
and features of reforms conducted in these countries.

We congratulate President Chino and his team on the successful
completion of negotiations with the donor community on the comple-
tion of the Asian Development Fund’s IX Replenishment, which is
critically important to achieve noble targets and goals of ADB during
the next 4 years.

In conclusion, on behalf of the Uzbek delegation I would like to
thank the Government of the Republic of Korea and the peoples of Jeju
Island for the excellent organisation and outstanding hospitality in this
beautiful island. 

VIET NAM

PHUNG KHAC KE, Head of Delegation

It is my great honor to address this Thirty Seventh Annual
Meeting of the Board of Governors of the Asian Development Bank
(ADB). First of all, I would like to extend my warm congratulations to
the Management and staff of ADB and the Government of Republic of
Korea on the excellent organization of this event. It is my great plea-
sure to be in this beautiful island of Jeju and enjoy the generous hos-
pitality offered by the government and people here, for whom I wish
to express my gratefulness. Let me also warmly welcome Luxembourg
and Palau, the two new members to the ADB.

In the last two years, unfavourable developments around the
world including the SARS outbreak in Asia, terrorism, and economic
and political instabilities in some regions made many economies face
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serious challenges and the shadowed recovery outlook of global
economy. Viet Nam is not immune from these adverse impacts. How-
ever, after the first 2-year implementation of the Comprehensive Pov-
erty Reduction and Growth Strategy (CPRGS), a strategy that is of
paramount important to the 2001–2010 socio-economic development
of Viet Nam and highly commended by its international development
partners, our economy has been able to attain encouraging results. By
adopting proper macroeconomic policies and measures, including
prudent yet flexible budget and monetary policies, trade policies that
are open and proactive to international economic integration, develop-
ment of regulatory framework conducive to investments and private
sector’s growth, continued reforms in the state-owned enterprise (SOE)
sector and banking system, facilitation of the development of small
and medium enterprises and so on, Viet Nam has made commendable
achievements in the process of realization of stated economic growth
and poverty reduction goals. The economy continued to grow at a
fairly high and stable pace; GDP rose by 7% in 2002 and 7.24% in 2003.
Total external trade value in 2003 increased by 24.4% compared with
the one of 2002, from which the exports value grew by 20.7%. A re-
markable increase in Budget Revenue makes it 7.1% in excess of the
target set for 2003 and thus helped to provide more funds for invest-
ments in infrastructure, production, and export needed for economic
growth in the years to come. Viet Nam has also succeeded in contain-
ing the inflation rate at 4% in 2002 and 3% in 2003. By pursuing a
people-based development policy, Viet Nam has been well known,
over the last few years, for its strongly pro-poor economic growth. The
poverty incidence was reduced from 17.2% in early 2001 to 14% in 2002
and further to about 11% in 2003. The favourable economic environ-
ment allowed an additional generation of 1.5 million jobs in 2003,
increased by 5.6% in comparison with 2002. This does not only repre-
sent a fulfilment of an annual employment target but also contributed
to reducing the urban unemployment rate to 6% in 2002 and 5.8% in
2003.

Besides the achievements, the Government of Viet Nam is fully
aware that the country has to continue its endeavour in overcoming
challenging obstacles in order to enhance the efficiency and competi-
tiveness of the economy, to secure social equity and improved living
conditions, and thus to realize objectives of sustainable economic
growth and poverty reduction. To accomplish stated objectives under
the CPRGS, the Government adopted, early this year, a comprehensive
action plan that aims at: (i) accelerated equitization of SOEs, including
major corporations; (ii) faster development of synchronized markets
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such as securities, property, labour, and technology markets; (iii) in-
creased mobilization of funds needed for higher investment efficiency
and economic growth; (iv) enhanced socialization of education and
health care activities; (v) international economic integration with
fulfilment of accession roadmaps and commitments, and preparation
of necessary steps towards joining the World Trade Organization
(WTO); (vi) reduced poverty and more employment; and (vii) more
effective public administration reforms and anti-corruption fighting
(priority targets of 2004).

Viet Nam highly value ADB’s work to adjust its operational
policies, and strategies to join international donor community in better
response to the assistance demand from the developing member coun-
tries (DMCs), given the scarcity of its concessional funds. On this
occasion, I wish to express my warmest congratulations to the ADB
Management and President Tadao Chino in particular on their suc-
cessful conclusion of the Asian Development Fund (ADF) 9 negotia-
tions. I would also like to bid special thanks to the donor member
countries for their generous response to the need for replenishing of
shrinking ADF resources and thereby enabling ADB to continue to
effectively assist the economic development and poverty reduction
programs in its DMCs. In return, Viet Nam undertakes to further
improve the quality of the implementation of ADB-assisted projects
and programs in the country. Last year, Viet Nam made considerable
progress in disbursing ADB loan funds, with the disbursement ratio
increased to 21.3%, slightly higher than ADB-wide average ratio.

The ADB-initiated Greater Mekong Subregion (GMS) has always
been considered the most successful model of regional cooperation
arrangement. Since 1992, GMS countries have received and imple-
mented effectively many ADB-assisted projects in priority sectors of
transport, energy, agriculture and rural development, human resource
development, communication, and tourism. The outcomes of such
assistance have contributed notably to the promotion of trade and
investments in the subregion. Viet Nam wishes to see ADB continue its
valuable support and assistance extended specifically to the GMS
countries so that this initiative will be further exploited in the future.

In 2003, Viet Nam celebrated the 10th anniversary of the histori-
cal resumption of lending relations with international financial insti-
tutions, namely the International Monetary Fund, the World Bank, and
ADB. Over the last decade, Viet Nam has always considered ADB one
of its most important and strategic development partners. The Gov-
ernment and people of Viet Nam recognize and appreciate the impor-
tance of invaluable assistance that ADB has extended to the projects
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and programs in key areas of our economy. In the years to come, Viet
Nam would expect ADB to play a bigger role in the process of poverty
reduction, and economic development and integration of the country.

In conclusion, on behalf of the Government and people of Viet
Nam, I would like to express once again our sincere gratitude to the
Management and staff of ADB for their valuable and constant support
extended to Viet Nam. 
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Closing Remarks by

THE PRESIDENT OF ADB

TADAO CHINO

Introduction

The Thirty-Seventh Annual Meeting of the Board of Governors
is coming to a close. A program of country presentations and seminars,
including a Governors’ seminar, accompanied the meeting. During the
meeting, Governors reviewed the economic performance and pros-
pects of the Asia and Pacific region, as well as the many changes and
reforms that have been initiated to strengthen the development effec-
tiveness of ADB. I appreciate the insights of Governors on the issues
and challenges facing the region and ADB in our efforts to reduce
poverty and achieve the Millennium Development Goals (MDGs). In
their statements, Governors also highlighted the priority areas in rela-
tion to ADB’s operational and organizational directions and the replen-
ishment of the Asian Development Fund (ADF). I also wish to thank
Governors for their support to ADB’s senior management.

The Region

Governors observed that the economies of developing Asia and
the Pacific generally showed significant resilience in 2003. Despite the
prevailing uncertainties both outside and within the region, strong
economic growth in 2003 made Asia and the Pacific region the most
dynamic region in the world. Governors also observed that the inter-
national community, including ADB and development partners, has
played an important supportive role in the region’s strong
performance.

Governors observed that the overall economic growth of the
region masks differences among subregions and countries on progress
in reducing poverty, and particularly the non-income dimensions,
which are so critical for achieving the MDGs.

Governors noted the trend towards greater regional interdepen-
dency of trade and investment, and the need for closer financial coop-
eration. Governors noted that development polices need to emphasize
how growth can be more socially inclusive by addressing gender,
education, health, the environment, and governance.
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ADB

Governors reaffirmed that ADB’s Poverty Reduction Strategy
continues to provide a sound operational framework for ADB’s
overarching goal of poverty reduction and the MDGs.

Governors welcomed the establishment of a results-manage-
ment unit and stressed the need to focus on implementation of the
action plan for managing for development results. Governors re-
quested ADB to prepare results-based country strategies that are
aligned with national poverty reduction strategies.

Governors pointed to the extensive needs for infrastructure in
developing countries in the region to lay the foundation for sustain-
able economic growth, a necessary condition for poverty reduction.
Governors encouraged ADB to work closely with governments and
the private sector to meet the urgent needs for physical and social
infrastructure.

Governors stressed that ADB’s private sector operations need to
be closely aligned with country strategies and programs to support
sustainable economic growth. Governors requested ADB to promote
and support small and medium-sized enterprises, and to address criti-
cal financial issues such as money laundering and remittances.

Governors appreciated ADB’s rapid response to urgent recon-
struction assistance in post-conflict countries, including Afghanistan,
Sri Lanka, and Timor-Leste. They also asked ADB to be sensitive to the
unique development needs of Pacific developing member countries.

Governors requested ADB to provide continued support for
regional cooperation in trade and investment, and for improving fi-
nancial intermediation. Governors appreciated ADB’s current efforts
to issue local currency bonds and the use of partial credit guarantees.

Governors emphasized the key role of education in mobilizing
the productive potential of the poor. In this context, they noted the
importance of narrowing the digital divide within the region to reduce
income inequality, and requested ADB, in cooperation with members,
to provide greater support for developing the knowledge-based
economy.

Governors welcomed progress on ADB’s initiatives to improve
the organization and operations to respond effectively to the challenges
faced by the region. Governors also welcomed the decision to make
the Operations Evaluation Department independent. Governors high-
lighted the importance of the independent assessment of the reorgani-
zation, and look forward to the findings. Governors noted efforts be-
ing made to strengthen senior Management.
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Governors drew attention to the role of the new Human Re-
sources Strategy in aligning staff incentives with achieving develop-
ment results and outcomes. Governors also stressed the need to con-
tinue devolving increased responsibilities to resident missions.

Governors welcomed the establishment of a new accountability
mechanism to address in a fair and proper manner the concerns of
persons affected by ADB-assisted projects. Governors also look for-
ward to the new Public Communications Policy, which will contribute
to greater information sharing about ADB operations and encourage
more public input.

Governors welcomed progress in ADB’s cooperation with its
development partners, including harmonization that will benefit the
client countries and contribute to greater development effectiveness.
ADB’s unique role in facilitating greater regional cooperation was also
recognized.

Governors expressed satisfaction with the results of the ADF IX
replenishment, and requested ADB to pursue efficient and effective
resource use within the ADF portfolio, while also making other pru-
dent efforts to mobilize internal resources into ADF. Governors noted
that donor members agreed to establish grants in ADF IX.

Conclusion

Governors, ADB is firmly committed to reducing poverty in the
Asia and Pacific region, home to two-thirds of the world’s poor, the
majority being women. ADB is your trusted partner, and it has the
knowledge, experience, resources, and other institutional strengths
that are essential for addressing the complex development challenges
facing the region. ADB will implement all its commitments to become
a more accountable, more efficient, and more transparent institution
that can effectively assist our developing member countries to fight
poverty and achieve the MDGs.

I wish to convey our gratitude to the Chairman, the Deputy
Prime Minister and Minister of Finance and Economy of the Republic
of Korea, and to the Acting Governor of Jeju for the splendid and
excellent arrangements for this meeting. I also thank the two Vice-
Chairmen. I congratulate the Governor for Turkey who will serve as
Chairman of the Board of Governors for the coming year.

Finally, we wish all of you a safe and pleasant journey back
home and look forward to seeing you again in Istanbul next year.
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Closing Remarks by

THE CHAIRMAN OF THE BOARD OF GOVERNORS
AND GOVERNOR FOR THE REPUBLIC OF KOREA

HUN-JAI LEE

Let me first express my appreciation to the delegates for your
active participation, interest and support throughout this annual
meeting.

As I noted in my opening statement, we are facing a relatively
bright economic outlook.

While there are some uncertainties, such as the risk of terrorism,
oil price hike, and rise in interest rates, we have to carry this positive
momentum forward to achieve sustainable growth.

With these efforts, the Asia-Pacific region will lead the world
economy as a new engine of growth and be key to the future, as our
French colleague mentioned.

Many colleagues have emphasized the importance of continu-
ous reforms of Asian Development Bank (ADB) and results-based
management.

From the presentations and discussions of this meeting, I was
glad to find that all participants shared this view and are looking in the
same direction.

Having built such a consensus, we must now strive to carry
these views into practice with close cooperation between member
countries and also with the ADB.

The Thirty Seventh Annual Meeting ends today.
However, I very much hope this marks not the end, but a begin-

ning. Let us not forget the spirit of consensus and cooperation of this
Jeju meeting.

In this regard, as many of my colleagues have pointed out, I
would like to welcome the success of ADF IX, which will provide re-
sources to combat poverty.

More broadly, I sincerely hope that we together embrace the
challenges and opportunities of the new symbiotic era and move to-
gether toward shared prosperities.

Lastly, I would like to extend my appreciation to President Chino
and ADB staff for their excellent organization and coordination during
this meeting.
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And once again, my congratulations to Luxembourg and Palau
for joining ADB.

Have a safe flight back and I look forward to seeing you in
Istanbul next year, a wonderful city that bridges the eastern and the
western culture.
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Document No. BG37-4

FINANCIAL STATEMENTS AND INDEPENDENT
AUDITORS’ REPORTS

REPORT OF THE BOARD OF DIRECTORS

In accordance with Article 31 (iii) of the Articles of Agreement
and Section 15 of the By-Laws, the audited financial statements of ADB
for 2003, including the financial statements for the operations of Spe-
cial Funds, as contained in the Annual Report for 2003, are submitted
for approval, together with the text of a draft Resolution.*

* The text of the Resolution as adopted (Resolution No. 297) appears on page 220.
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Document No. BG37-5

ALLOCATION OF NET INCOME

REPORT OF THE BOARD OF DIRECTORS

1. ADB’s net income from its ordinary capital resources for the
year ended 31 December 2003 after appropriations of guarantee fees of
$2,302,905 to the Special Reserve in accordance with Article 17 of the
Articles of Agreement, amounted to $435,885,313. With respect to such
amount, the Board of Directors, after due consideration, recommends
that the Board of Governors adds $178,386,529 from the Cumulative
Revaluation Adjustments account and allocates $218,800,000 to Loan
Loss Reserve, $195,471,842 to Surplus, $50,000,000 to the Technical
Assistance Special Fund, and $150,000,000 to the Asian Development
Fund.

2. The net income from the Asian Development Fund (the Fund)
for the year ended 31 December 2003 amounted to $176,368,823. Un-
der the regulations governing the Fund, the net income of the Fund is
required to be retained in the Fund, except that the Board of Governors
may transfer some of the net income to be applied towards technical
assistance grants. Owing to the need for further resources for
concessional lending, no such transfer is recommended by the Board
of Directors.

3. A draft Resolution implementing the recommendation in para-
graph 1 above is attached.*

* The text of the Resolution as adopted (Resolution No. 298) appears on page 220.
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Document No. BG37-6

BUDGET FOR 2004

REPORT OF THE BOARD OF DIRECTORS

A. Asian Development Bank

1. A Report on the Budget for 2003 was submitted to the Board
of Governors at the Thirty-Sixth Annual Meeting (see DOC. BG36-6
dated 11 April 2003).

2. Actual Internal Administrative Expenses (IAE) for 2003, as
presented in Appendix 1, amounted to $252.6 million, reflecting a sav-
ing of $6.1 million against the original budget of $258.7 million. The
savings mainly result from the change of venue of the 36th Annual
Meeting to Manila and lower charges or costs incurred on various
administrative and operational items, as well as non-utilization of the
one percent general contingency. These savings were partially offset
by higher requirements for consultants and benefits.

3. The 2004 Budget was approved by the Board of Directors on
16 December 2003. The 2004 IAE Budget of $279.5 million was formu-
lated to provide resources required to effectively deliver ADB’s core
work program and support ADB’s poverty reduction strategy and
development agenda through a prioritized and selective set of initia-
tives.

4. A comparison of the 2004 Program with the actual results for
2002 and 2003 is shown in Appendix 2.

5. Appendix 3 presents a distribution of the operational expenses
by Department/Office, and Appendix 4 provides a comparison of
operational expenses by program category for 2003 and 2004.

6. The annual capital expenditure budget of $4.85 million for 2004
includes provisions for security-related expenditures at resident mis-
sions and technology-related infrastructure/systems consolidation
and updates.
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B. Asian Development Bank Institute

7. Actual Program Expenses of ADB Institute for 2003, as pre-
sented in Appendix 3, amounted to $1.5 million. This represents a
saving of $2.1 million or 41% utilization over the 2003 budget. Savings
are largely due to the rescheduling of seminars because of SARS and
the timing of appointment of the Director, Capacity Building & Train-
ing.

8. Actual IAE of ADB Institute for 2003 amounted to $8.4 million.
This represents a saving of $0.9 million or 90 percent utilization of the
original budget. Overall savings are mainly due to lower staff costs,
business travel, staff consultants, and non-utilization of the general
contingency provision.

9. ADB Institute’s Budget for 2004 was approved by the Board of
Directors on 16 December 2003. The 2004 Budget of $13.0 million (Ap-
pendix 5) comprises program expenses ($3.65 million) and IAE ($9.40
million). There is no capital expenditure requirement for ADB Institute
in 2004.

10. The program expenses budget of $3.65 million comprises re-
search ($2.35 million) and capacity building and training ($1.3 million).
The IAE budget is $9.4 million, including a general contingency pro-
vision of $0.45 million or about five percent.

11. The program expenses budget accounts for 29 percent of the
total budget. Program operational and general support-related ex-
penses such as staff costs, business travel and staff consultants are
included in the IAE. The program expenses budget and program-re-
lated IAE represent 65 percent of the total Budget of ADB Institute for
2004 (Appendix 6).
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Appendix 1

ASIAN DEVELOPMENT BANK
COMPARISON OF 2004 BUDGET WITH 2003 BUDGET AND

ACTUAL RESULTS
INTERNAL ADMINISTRATIVE EXPENSES

($ thousand)

2003

After 2004
Item Budget Transfersa Actual Budget

A. Board of Governorsb 959 959 94 800

B. Board of Directors 10,530 10,530 10,469 11,940
Salaries 6,081 5,974 5,916 6,465
Benefits 2,445 2,445 2,443 2,761
Relocation 362 404 404 330
Business Travel 539 374 374 562
Staff Services 738 738 737 822
Compliance Review Panel 78 78 900
Inspection Function 365 517 517 100

C. Operational Expenses 198,918 198,918 197,899 214,078
Salaries 105,297 104,247 103,842 112,061
Benefits 53,061 53,764 53,764 58,401
Staff Development 2,350 2,350 2,269 2,750
Relocation 3,500 3,847 3,847 3,534
Consultants 16,074 16,809 16,809 17,553
Business Travel 18,286 17,551 17,065 19,409
Representation 350 350 303 370

D. Administrative Expenses 45,771 45,771 44,174 49,953
Communications 7,058 7,058 6,645 6,932
Office Occupancy 9,416 10,468 10,468 11,441
Library 914 958 958 904
Office Supplies 1,896 1,896 1,594 2,004
Office Equipment 4,699 5,186 5,142 5,215
Contractual Services 7,665 7,665 7,193 9,024
Insurance 569 620 620 787
Depreciation 13,155 11,521 11,208 13,233
Miscellaneous 399 399 346 413

E. Total before General Contingency 256,178 256,178 252,636 276,771

F. General Contingency 2,562 2,562 – 2,768

TOTAL 258,740 258,740 252,636c 279,539

a Transfers were made between budget items within each budget category without ex-
ceeding the original amount of each category.

b Annual Meeting expenses.
c Excludes the following items reconciling with financial statements in compliance with

generally accepted accounting principles: (i) provisions for future liabilities with respect
to severance pay ($1,902,000), accumulated compensated absences ($361,000), and
accrued resettlement/repatriation allowances ($1,000); (ii) adjustments of actuarially
determined assessment of benefit obligations with respect to pension costs ($14,976,000)
and postretirement medical benefits ($17,274,000); and (iii) charges pertaining directly to
ADF ($3,000). Total administrative expenses, as shown in the financial statements,
amounted to $287,153,000. This amount, after deducting $753,000 directly charged to the
Trust Fund for East Timor ($465,000), Japan Scholarship Program ($74,000) and Japan
Fund for Poverty Reduction ($214,000), has been distributed as follows: OCR -
$118,440,000 (Ref. OCR-2) net of $13,678,000 as front-end fee offset against loan origina-
tion costs and recognized as a reduction in administrative expenses, ADF - $153,021,000
(Ref. ADF-2), and JSF - $1,261,000 (Ref. JSF-2).
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Appendix 2

ASIAN DEVELOPMENT BANK
COMPARISON OF 2004 PROGRAM WITH ACTUAL RESULTS

IN 2002 AND 2003

2002 2003 2004
Item Actual Actual Program/Budget

A. Outputs
Portfolio Management (number)

Loan Projects (Public Sector) 443 435 440 - 450
Private Sector Operations 91 89 95
Technical Assistance 826 878 700 - 800

Loan Disbursements ($ million) 4,202 3,816 4,000

TA Disbursements ($ million) 172.4 166.4 127.0

Public Sector Lending Operations
Projects (number) 67 62 65 - 85
Amount ($ million) 5,531 5,918 5,200 - 6,100

Private Sector Operations a

Approvals (number) 8 8 13
Amount ($ million) 240.5 562.7 650.5

Cofinancing and Guarantee Operations
Projects (number) 38 28 40 - 45
Amount ($ million) 2,851 2,418 2,500 - 3,100

Knowledge Products and Services Funded by TA
Projects (number) 324 315 240 - 260
Amount ($ million) 179.0 176.5 127.0

Country Strategic, Economic, Thematic
and Sector Work (number)
CSP/CSP Updates b 33 27 35
CER/CER Updates 10 14 15
Poverty Analysis/Assessments 9 3 9
Poverty Reduction Partnership Agreements 10 7 4
Country Governance Assessments 10 5 7
Country Private Sector Assessments 2 4 10
Other Economic, Thematic and Sector Works 85 84 122

Research and General Economic Work (number)
Studies/Research Papers 106 104 84

Operations Evaluation (number)
Project Performance Audit Reports 31 22 22
Other Evaluation Reports 19 19 21

Borrowings ($ million) 6,145 4,141 3,520

B. Resources
Authorized Staff Positions

Professional Staff 759 791 820
National Officers  1,357 362 384
Support Staff                            - 1,034 1,064

Internal Administrative Expenses ($ million) 234.3 252.6 279.5

C. Gross Income ($ million) 2,351 2,069 1,906

Ordinary Capital Resources 2,060 1,740 1,561
Asian Development Fund 291 329 345

TA = Technical Assistance, CSP = country strategy and program, CER = Country Economic Review

a Some private sector projects may include two distinct equity investments.
b Including RCSPs (Regional Cooperation Strategy and Program).
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Appendix 3

2004 BUDGET
DISTRIBUTION OF OPERATIONAL EXPENSES BY

DEPARTMENT/OFFICE
($ thousand)

 2003 % of 2004 % of
Department/Office Actual Total Budget Total

A. President 18,393 9 20,976 10

Offices of Management 3,486 2 3,721 2
European Representative Office 965 0 857 0
Japanese Representative Office 657 0 909 0
North American Representative Office 590 0 912 0
Office of the Auditor General 2,491 1 2,934 1
Operations Evaluation Departmenta 5,839 3 6,090 3
Strategy and Policy Department 3,298 2 4,012 2
Regional Economic Monitoring Unit 988 0 1,139 1
Office of the Special Project Facilitator 79 0 402 0

B. Knowledge Management & Sustainable
Development 20,723 10 21,574 10

Regional and Sustainable Development Department 12,241 6 13,053 6
Economics and Research Department 5,003 3 5,276 2
Office of External Relations 3,479 2 3,245 2

C. Operations 1 57,838 29 60,820 28

South Asia Department 33,794 17 35,981 17
Mekong Department 18,031 9 18,294 9
Private Sector Operations Department 6,013 3 6,545 3

D. Operations 2 54,627 28 58,481 27

East and Central Asia Department 24,389 12 26,739 12
Southeast Asia Department 16,236 8 15,960 7
Pacific Department 8,047 4 9,103 4
Central Operations Services Office 5,955 3 6,679 3

E. Finance & Administration 42,528 21 47,022 22

Office of the Secretary 3,039 2 2,857 1
Office of the General Counsel 5,551 3 5,803 3
Budget, Personnel and Management Systems Dept. 7,465 4 8,362 4
Office of Administrative Services 6,823 3 7,795 4
Controller’s Department 5,491 3 6,244 3
Treasurer’s Department 6,114 3 7,265 3
Office of Cofinancing Operations 2,415 1 2,721 1
Office of Information Systems and Technology 5,630 3 5,975 3

F. Unassigned 3,078 2 4,453 2

Sub-Total 197,187 100 213,326 100

G. Young Professionals Program 712 0 752 0

TOTAL 197,899 100 214,078 100

a With the Operations Evaluation Department (OED) reporting directly to the Board of
Directors through the Development Effectiveness Committee of the Board effective from
1 January 2004, the operational expenses for the independent OED will be shown sepa-
rately starting from the 2004 midyear budget review report.
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Appendix 4

ASIAN DEVELOPMENT BANK
COMPARISON OF OPERATIONAL EXPENSES BY

PROGRAM CATEGORY
2004 BUDGET VS. 2003 ACTUAL

($ thousand)

Percent
2003 2004 Increase

Program Category Actual Budget (Decrease)

Portfolio Management 52,123 53,711 3
New Lending, Equity Operations, Cofinancing

and Technical Assistance 41,566 52,152 25
Economic, Sector and Operational Policy Work

and Operations Evaluation 54,276 52,604 (3)
Research and General Economic Work 4,263 4,808 13

Subtotal 152,228 163,276 7

Support Functions 45,671 50,802 11

TOTAL 197,899 214,078 8

Note: Indicative data reflecting best estimates from Departments/Offices based on avail-
able data on staff-year and operational costs.
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Appendix 5

ASIAN DEVELOPMENT BANK INSTITUTE
COMPARISON OF 2004 BUDGET WITH 2003 BUDGET

AND ACTUAL RESULTS
($ thousand)

2003 2004 Percent

Budget Actual Budget Increase/(Decrease)
Item (A) (B) (C) (B/A) (C/A) (C/B)

I. Program Expenses 3,523 1,458 3,650 (59) 4 150

Research 2,410 925 2,350 (62) (2) 154
Capacity Building/Training 1,113 533 1,300 (52) 17 144

II. Internal Administrative
Expenses 9,323 8,374 9,396 (10) 1 12

Advisory Council 64 69 67 8 5 (3)
Staff Costs 4,455 3,594 4,276 (19) (4) 19
Staff Consultants 168 81 107 (52) (36) 32
Business Travel 302 143 296 (53) (2) 107
Representation 12 1 11 (92) (8) 1,000
Other Administrative

Expenses 4,050 4,486 4,192 11 4 (7)
Office occupancy 2,984 3,137 2,920 5 (2) (7)
Depreciation 226 239 235 6 4 (2)
Others 840 1,110 1,037 32 23 (7)
General Contingency 272 447 (100) 64 –

Total 12,846 9,832 13,046 (23) 2 33
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Appendix 6

2004 BUDGET
ASIAN DEVELOPMENT BANK INSTITUTE

DISTRIBUTION OF EXPENSES BY PROGRAM
($ thousand)

Capacity Administration,
Building & Management Total

Research Training & Coordination Amount Percent

A. Program Expenses 2,350 1,300 150 3,800 29

B. Program-Related Internal
Administrative Expenses 1,420 1,561 1,709 4,690 36

Operational Support 1,420 1,561 2,981 23

Staff Cost 1,314 1,455 2,769
Staff Consultants 0 0 0
Business Travel 106 106 212

General Support 1,709 1,709 13

Staff Cost 1,507 1,507
Staff Consultants 107 107
Business Travel 84 84
Representation 11 11

Subtotal 3,770 2,861 1,859 8,490 65

C. Other Internal
Administrative Expenses 4,556 35

Total 13,046 100
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Document No. BG37-7

Resources of ADB

REPORT OF THE BOARD OF DIRECTORS

1. In May 2000, the Board of Governors of the Asian Development
Bank (ADB), recognizing the need for a study of ADB’s future resource
requirements to finance its ordinary operations, requested the Board
of Directors to initiate such a study and to report its findings and rec-
ommendations to the Board of Governors for consideration.1 The Board
of Directors submitted a report on the progress of the study to the
Board of Governors each year in 2000-2003.2  This report provides a
brief update on ADB’s future resource requirements.

2. On 31 March 2003, the Board of Directors discussed a manage-
ment study, in which ADB’s resource position was reviewed.3 During
the discussion, some Directors said that ADB’s capital resources might
need to be increased earlier than 2006. Others raised concerns about
the feasibility of the future operational programs that were assumed,
and suggested that ADB’s capital resources could support operational
programs beyond 2006.

3.  The results of the management study were included in the re-
port submitted to the Board of Governors in 2003. The report noted
three underlying principles outlined in the study that were relevant to
determining the adequacy of ADB’s capital resources: (i) assurance that
borrowing members can count on sustained support from ADB;
(ii) protection of the lending headroom against adverse movements in
exchange rates; and (iii) maintenance of a prudent margin of unutilized
lending capacity to allow ADB to maintain its operational flexibility in
the event of a regional crisis.

1 Resolution 270 of the Board of Governors.
2 ADB. 2000. Thirty-Third Annual Meeting: Resources of ADB. Manila.

ADB. 2001.Thirty-Fourth Annual Meeting: Resources of ADB. Manila.
ADB. 2002.Thirty-Fifth Annual Meeting: Resources of ADB. Manila.
ADB. 2003.Thirty-Sixth Annual Meeting: Resources of ADB. Manila.

3 ADB. 2003. Review of the Resource Position of the Asian Development Bank. Manila.
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4. ADB is committed to pursue an accelerated approach to improve
its development effectiveness by adopting a coherent approach to
measuring, monitoring, and managing for development results (MFR).
ADB took stock of its results-oriented initiatives when a progress re-
port on MFR was written as part of the preparation for the Second
International Roundtable on Managing for Development results, and
related meetings, held in Marrakech during 4-6 February 2004 (Second
Results Roundtable). All multilateral development banks (MDBs) pro-
vided similar inputs for preparation of a joint-MDB synthesis report
on MFR progress at MDBs.4

5. The results initiatives in ADB aim to (i) continue to strengthen
focus on results, for developing member countries and for ADB as an
institution; (ii) help build results management capacity in developing
member countries; (iii) develop the ability to measure and analyze
progress made toward those results, as well as the ability to use infor-
mation on results to manage operations and resources to improve
future performance, (iv) specify accountability for results at all staff
levels, and (v) ensure staff awareness and ownership of the results
agenda as part of ADB’s strategic directions. Against this background,
ADB will undertake various policy, strategy and other reviews to
strengthen its development effectiveness and provide a sound strate-
gic framework for planning a general capital increase (GCI).

6. A further review of ADB’s resource position, taking into account
recent developments and financial trends affecting ADB’s medium-
term capital requirements, was recently submitted to the Board of
Directors.5 The review analyzes the current and prospective capital
adequacy positions of ADB, given the operating results of 2003. The
results of the review indicate that ADB’s lending headroom at the end
of 2003 was $19.9 billion.6 This was $7.7 billion higher than the lending
headroom at the end of 2002, reflecting the impact of large prepay-
ments received in 2003, and favorable exchange rate movements.

4 See ADB.2004. Managing for Development Results in Multilateral Development Banks:
Progress Report. Manila. Available: http://www.adb.org/Documents/Events/2004/
Managing_Development_Results/default.asp

5 ADB. 2004. Review of the Resource Position of the Asian Development Bank. Manila.
6   The lending headroom amount as of 31 December 2003 is preliminary and unaudited.
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7. The results of the review also indicate that ADB’s lending head-
room for the next 3 years is sufficient to (i) meet any planned level of
lending within the indicated range of operational capabilities,
(ii) absorb capital erosion due to exchange rate movements, and
(iii) maintain some margin for unutilized lending capacity that ADB
can employ to meet unexpected needs. The review concluded that, in
view of ADB’s improved capital adequacy position, consideration of
the timing and size of the next GCI could be reassessed in 2005.
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Document No. BG37-8

REVIEW OF RULES AND REGULATIONS

ADOPTION OF THE REVIEW OF THE
STAFF RETIREMENT PLAN

REPORT OF THE BOARD OF DIRECTORS

1. On 9 May 2001, the Board of Directors adopted revisions to
ADB’s Staff Retirement Plan (DOC.R63-01, Review of the Staff Retire-
ment Plan, 18 April 2001).

2. A copy of the Staff Retirement Plan, which highlights the revi-
sions approved by the Board of Directors, is attached hereto as Appen-
dix for review by the Board of Governors, as required by Section 11 of
the By-Laws. The Board of Directors invites the Board of Governors to
take note of the said revisions.
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STAFF RETIREMENT PLAN 
OF THE  

ASIAN DEVELOPMENT BANK  
 
 

ARTICLE  1.  DEFINITIONS  
 
Section  1.1  
 
 The words and phrases set forth in this Section have the following meanings for the purpose of the Plan 
unless a different meaning is plainly required by the context: 
 

(a) "Administration Committee" means the Committee provided for in Section 6.2. 
 

(b) "BankADB" means the Asian Development Bank. 
 
(c) “Child’s Benefit” means the benefit payable upon the death of a Participant or Retired Participant 

to a Qualified Child, as provided in Section 3.7 (c) and the Fifth Schedule.   
 
 (d) “Early Retirement Pension” means the Pension payable to a Qualifying Participant leaving service 

before the Normal Retirement Date, as provided in Section 3.2. 
 

 (c)(e) "Eligible Service" of a Participant under the Plan, except as otherwise provided in the Plan, shall 
be all Service, for which contributions have been made as provided in Section 5.1, and including 
the period of any leave of absence to the extent provided in Section 2.3, and in the case of an 
Executive Director or AlternateExecutive Director on a part-time appointment, shall include only 
such periods of service as suchExecutive Director or AlternateExecutive Director shall, in such a 
capacity, devote to the normal business of the BankADB and receive Remuneration from the 
BankADB therefor, in accordance with the By-Laws of the BankADB.  The Eligible Service of a 
Participant who is paid for fewer than the normal business hours of the BankADB shall be all 
periods of such time for which the Participant has made contributions multiplied by the ratio the 
hours for which the Participant is paid bear to the BankADB's normal business hours. 

 
 (d)(f) "Employee" means any person employed by the BankADB not holding a temporary, part-time, 

contractual or consultant appointment, other than staff explicitly excluded to participate in the Plan 
by their terms of appointment, ADB who has not reached the age of 60 years and who receives a 
regular stated Remuneration from the BankADB, other than a Pension, severance pay, retainer or 
fee under contract, and includes any person employed by the BankADB who is on leave of 
absence approved by the BankADB. In all cases of doubt, the Administration Committee shall 
determine whether any person is an Employee as herein defined. 

 
 (e)(g) "Highest Average Remuneration" of a Participant at any time means the average annual 

Remuneration during the two consecutive years of Eligible Service then credited to the Participant 
affording the highest such average, or during the total years of such Eligible Service if they are less 
than two.  If there is a break in a Participant's Eligible Service, the periods of Eligible Service before 
and after such break shall be deemed to be consecutive for the purpose of computing the Highest 
Average Remuneration. 

 
 (f)(h) "Incapacity" means, in relation to a Participant, and as determined by the Pension Administration 

Committee, the permanent partial or total inability to work in an occupation for which the Participant 
is suited by virtue of training and experience as certified by a physician or physicians designated by 
the Administration Committee. 
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(i) “Incapacity Pension” means the Pension payable to a Participant leaving Service before the 
Normal Retirement Date on account of Incapacity, as provided in Section 3.4. 

 
(j)  (g) "Investment Committee" means the Committee provided for in Section 6.3. 

 
(k) “Late Retirement Pension” means the Pension payable to a Qualifying Participant leaving service 

after the Normal Retirement Date, as provided in Section 3.3. 
 

(l) “Normal Payment Currency” means the currency in which payments from the Fund to a former 
Participant, or to a person entitled to such payments through a former Participant, shall be made, 
which shall be the currency in which the salary of such former Participant was paid, as provided in 
Section 3.10. 

 
(m)  (h) "Normal Retirement Date" of a Participant or a former Participant means the 

60th anniversary of that person’s birth. 
 

(n) “Normal Retirement Pension” means the Pension payable to a Participant leaving Service at the 
Normal Retirement Date, as provided in Section 3.1.  

 
(o)  (i) "Participant" means any person participating in the Plan as provided in Article 2. 

 
 (j)(p) "Pension" means annual payments for life payable under the Plan, except as may be otherwise 

expressly provided herein. 
 
 (k)(q) “Pension Committee" means the Committee provided for in Section 6.1. 
 
 (l)(r) "Plan" means the Staff Retirement Plan of the BankADB as described herein. 
 

      (m)(s) "Qualified Child" means, in relation to a deceased Participant or a deceased Retired 
Participant whose Spouse is, or if there were such Spouse, would be, entitled to a Pension under 
the provisions of Section 3.6,, the unmarried child existing on the date of the Participant's death or 
the last day of the Retired Participant's Eligible Service (except for the Retired Participants who left 
Service or gave notice to leave Service prior to the effective date of this provision 24 September 
1996); and who is, at the time of the Participant’s or Retired Participant’s death, under the age of 
19 years or under the age of 24 years if in full-time attendance at school, or as determined by the 
Administration Committee, an unmarried child, regardless of age, who is physically or mentally 
incapacitated for substantial gainful employment, providing such incapacity occurred before age 
19, or before age 24 if the child was in full-time attendance at school.  "Child" means the (i) natural 
or legally adopted child of the Participant or Retired Participant, and (ii) the stepchild of the 
Participant or Retired Participant who resides in the Participant’s or Retired Participant's household 
and for whom the Participant or Retired Participant and Spouse provides more than one-half of the 
support.   

   
       (n)(t) "Qualifying Participant" means a Participant who has three or more years of Eligible Service. 

 
       (o)(u) "Remuneration" of any Employee or anyExecutive Director or AlternateExecutive Director who may 

elect to become a Participant means the regular compensation paid by the BankADB to such 
Employee,Executive Director or AlternateExecutive Director for services rendered to the BankADB 
and shall not include such payments as allowances, overtime, special pay or severance pay, 
temporary salary increase or lump sum payments in lieu of leave. The annual rate of Remuneration 
of a Participant during any period when no Remuneration is received from the BankADB shall for 
the purposes hereof be deemed to be the annual rate of Remuneration at the time Remuneration 
was last received from the BankADB unless the Administration Committee, upon the 
recommendation of the BankADB, shall otherwise determine.  The Pension Committee may, upon 
the recommendation of the BankADB, determine that the Remuneration of a Participant shall 
include all or part of any bonuses paid to the Participant by the BankADB if, in the opinion of the 
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Committee, such payments are equivalent to or in lieu of regular compensation of the Participant. 
Any such determination shall be conclusive. 

 
      (p)(v) "Retired Participant" means a former Participant who is entitled to a Pension under the 

Plan or contingently entitled to an Early Retirement Pension. 
 

(w)  (q) "Retirement Fund" or "Fund" means all assets, securities and property of 
every kind and nature held by or on behalf of the BankADB for the purposes of the Plan including 
without limitation the contributions of Participants and the BankADB and the income therefrom. 

 
(x) “Rule of 70” means the rule pursuant to which a Qualifying Participant or Retired Participant (i) 

whose age in months plus Eligible Service in months equals eight hundred forty (840) or more; and 
(ii) who, by written and witnessed notice filed with the Administration Committee, has elected to 
receive an  Early Retirement Pension, shall, upon ceasing to be a Participant before the Normal 
Retirement Date for any cause other than death or Incapacity, be retired under the Plan on an 
Early Retirement Pension, as provided in Section 3.2.  

 
      (r)(y) "Service" means service rendered to the BankADB as a Participant by an Employee, an Executive 

Director or AlternateExecutive Director. 
 

(s)(z) "Spouse" means, in the opinion of the Administration Committee, the person or persons 
married to a Participant on the date of the Participant's death or the person or persons married to a 
Retired Participant at the date of death provided that the person or persons were married to the 
Retired Participant on the last day of the Retired Participant's Eligible Service (except for those 
Retired Participants who left Service or gave notice to leave Service prior to the effective date of 
this provision). 24 September 1996). 

 
(aa) “Standard Rule” means the rule pursuant to which a Qualifying Participant or Retired Participant (i) 

who does not meet the Rule of 70; (ii) who has reached at least the age of fifty-five (55) years; and 
(iii) who, by written and witnessed notice filed with the Administration Committee, has elected to 
receive a reduced Early Retirement Pension, shall, upon ceasing to be a Participant before the 
Normal Retirement Date for any cause other than death or Incapacity, be retired under the Plan on 
a reduced Early Retirement Pension, as provided in Section 3.2. 

 
 (t)(bb) The headings and sub-headings as used herein are inserted for convenience 

only and are not to be considered in construing the provisions hereof. 
 
 

ARTICLE  2.  PARTICIPATION 
 
 
Section  2.1 - Basic Provisions on Participation 
 
 (a) Every Employee shall as a condition of Service become a Participant as of the first day of Service, 

provided that as of such date the Employee shall not have reached Normal Retirement Date, 
subject to the provisions of transfer agreements concluded by the BankADB in accordance with 
Article 13. 

 
 (b) EveryExecutive Director or  AlternateExecutive Director may, within three months of appointment 

to such capacity, elect to become a Participant as of the first day of Service by filing a written notice 
with the Administration Committee, provided that as of the date of appointment such election 
theExecutive Director or AlternateExecutive Director (i) shall not have reached Normal Retirement 
Date, (ii) devotes a stipulated amount of time to the normal business of the BankADB, and (iii) is 
receiving Remuneration from the BankADB  therefor. 
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Section  2.2 - Termination of Participation 
 
 Except as provided in Section 2.3, a Participant shall cease to be a  Participant as of the earlier of the 
date on which  the Participant shall leave Service, die, or be deemed to have withdrawn from the Plan under 
Section 3.4(c). or die. 
 
Section  2.3 - Accrual of Eligible Service during Absence 
 

  (a) A person shall be a Participant and Eligible Service shall continue in respect of any person who is 
on leave of absence with pay or during the period of any other leave of absence approved by the 
BankADB for which such person and the BankADB shall have arranged to make their respective 
contributions.  Contributions shall be paid by the Bank for such leaves of absence pursuant to 
uniform rules consistently applied. 

 
 (b) A person shall be a Participant (but shall not accrue Eligible Service) during the period of a leave of 

absence approved by the BankADB, for which the Participant and the BankADB shall not have 
arranged to make their respective contributions.  If the Participant shall not return to Eligible 
Service at, or before, the end of such leave of absence, then the person shall cease to be a 
Participant as of the last day of Eligible Service prior to commencement of such leave of absence. 

 
 (c) Eligible Service shall be deemed not to continue during any period of service for which 

contributions are not made as provided in Section 5.1. 
 
Section  2.4 - Resumption of Participation 
 
 A person who ceases to be a Participant and who again becomes a Participant shall receive benefits on 
account of Service before last ceasing to be a Participant only as provided in Section 4.1. 
 
 

ARTICLE  3.  RETIREMENT AND OTHER BENEFITS 
 
 
Section  3.1 - Normal Retirement 
 

  (a) A Participant leaving Service at Normal Retirement Date shall be entitled to a Pension (herein 
referred to as the "Normal Retirement Pension") payable from the date of leaving Service. 

 
  (b) The Normal Retirement Pension shall be of the amount calculated in accordance with and subject 

to the provisions set out in the First Schedule. 
 
Section  3.2 - Early Retirement 
 
 (a) General 
 
  A Qualifying Participant leaving Service before Normal Retirement Date, otherwise than on 

account of Incapacity or death shall be entitled on the relevant payment day fixed in accordance 
with sub-sections (b), (c) or (d) of this Section to a Pension (herein referred to as the "Early 
Retirement Pension"). If the Early Retirement Pension is payable from Normal Retirement Date, 
the Early Retirement Pension shall be of the amount calculated in accordance with and subject to 
the provisions set out in the Second Schedule. 

 
 (b) Rule of 80 
 

   A Qualifying Participant or Retired Participant (i) who has reached at least the age of fifty-five (55) 
years; (ii) whose age in months plus Eligible Service in months equals nine hundred sixty (960) or 
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more; and (iii) who, by written and witnessed notice filed with the Administration Committee, has 
elected to receive an Early Retirement Pension, shall, upon ceasing to be a Participant before 
Normal Retirement Date for any cause other than death or Incapacity, be retired under the Plan 
on an Early Retirement Pension.  Such Pension shall be effective from the later of the date the 
Participant ceases to be a Participant or the date of the receipt of the notice of such election by 
the Administration Committee, and shall be of the amount calculated in accordance with and 
subject to the provisions set out in the Second Schedule. 

 
 (c) Standard Rule 
 

   A Qualifying Participant or Retired Participant (i)  who has reached at least the age of fifty-five (55) 
years; and (ii) who, by written and witnessed notice filed with the Administration Committee, has 
elected to receive a reduced Early Retirement Pension, shall, upon ceasing to be a Participant 
before Normal Retirement Date for any cause other than death or Incapacity, be retired under the 
Plan on an Early Retirement Pension.  Such Pension shall be effective from the later of the date 
the Participant ceases to be a Participant or the date of the receipt of the notice of such election 
by the Administration Committee, and shall be of the amount calculated in accordance with and 
subject to the provisions set out in paragraphs (1) and (3) of the Third Schedule. 

 
 (d) Rule of 70 
 
  A Qualifying Participant or Retired Participant (i) who has reached at least the age of fifty (50) 

years; (ii) whose age in months plus Eligible Service in months equals eight hundred forty (840) or 
more; and (iii) who, by written and witnessed notice filed with the Administration Committee, has 
elected to receive a reduced Early Retirement Pension, shall, upon ceasing to be a Participant 
before Normal Retirement Date for any cause other than death or Incapacity, be retired under the 
Plan on a reduced Early Retirement Pension.  Such Pension shall be effective from the later of the 
date the Participant ceases to be a Participant or the date of the receipt of the notice of such 
election by the Administration Committee, and shall be of the amount calculated in accordance 
with and subject to the provisions set out in paragraphs (2) and (3) of the Third Schedule. 

 
Section  3.3 - Late Retirement 
 
 (a) A Participant leaving Service after Normal Retirement Date shall be entitled to a Pension (herein 

referred to as the "Late Retirement Pension") payable from the date of leaving Service.. 
 
 (b) The Late Retirement Pension shall be of the amount calculated in accordance with and subject to 

the provisions set out in the Fourth Schedule. 
 
Section  3.4 - Incapacity Retirement 
 
 (a) A Participant leaving Service before Normal Retirement Date on account of Incapacity shall be 

entitled to a Pension (herein referred to as the "Incapacity Pension") payable from the date of 
leaving Service. 

 
  (b) The Incapacity Pension shall be of the amount calculated in accordance with and 
subject to the provisions set out in the Fifth Schedule. 
  
 A Participant leaving Service at the Normal Retirement Date shall be entitled to a Normal Retirement 
Pension payable from the date of leaving Service, in an amount equal to 2.95% of the Highest Average 
Remuneration, multiplied by the number of years of Eligible Service. 
 
Section 3.2 – Early Retirement 
 
 A Qualifying Participant leaving Service before the Normal Retirement Date, otherwise than on account 
of death or Incapacity, shall be entitled to an Early Retirement Pension equal to: 
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(a) the Normal Retirement Pension, if the Early Retirement Pension is payable from the Normal 

Retirement Date; 
 
(b) the Normal Retirement Pension, in the case of a Qualifying Participant leaving Service before the 

Normal Retirement Date and eligible for application of the Rule of 70, which Pension shall be 
effective from the later of the date the Participant ceases to be a Participant or the date of the 
receipt by the Administration Committee of the Participant’s notice of election to receive an Early 
Retirement Pension; or 

 
(c) the Normal Retirement Pension reduced by the smaller of the following amounts: (i) 1/8% for each 

complete month between the date on which such Pension becomes effective and the Participant’s 
Normal Retirement Date; or (ii) 1/8% for each complete month remaining after subtracting from 
eight hundred forty  (840) the sum of the Participant’s age in months on the date such Pension 
becomes effective and the Eligible Service in months, in the case of a Qualifying Participant 
leaving Service before the Normal Retirement Date and eligible for application of the Standard 
Rule; such Pension shall be effective from the later of the date the Participant ceases to be a 
Participant or the date of the receipt by the Administration Committee of the Participant’s notice of 
election to receive a reduced Early Retirement Pension. 

 
Section 3.3 – Late Retirement 
 
 A Participant leaving Service after the Normal Retirement Date shall be entitled to a Late Retirement 
Pension, payable from the date of leaving Service, equal to 2.95% of the Participant’s Highest Average 
Remuneration multiplied by years of Eligible Service, increased by ¼% for each complete month between 
the date of leaving Service and the Normal Retirement Date.   
 
Section 3.4 – Incapacity Retirement 
 

(a) A Participant leaving Service before the Normal Retirement Date on account of Incapacity shall 
be entitled to an Incapacity Pension payable from the date of leaving Service, and, regardless 
of age, shall be entitled to elect optional survivor benefits under Section 3.7 (d) to the same 
extent as any other Retired Participant. 

 
(b) Subject to subsections (c) and (d) of this Section, the amount of the Incapacity Pension in 

respect of a Participant shall be equal to 80% of the Highest Average Remuneration. 
 

(c) With effect from the Participant’s Normal Retirement Date, the Incapacity Pension shall be 
equal to 2.95% of the Highest Average Remuneration multiplied by the number of years of 
Eligible Service, provided, however, that, 

 
(i) the Participant’s Highest Average Remuneration will be deemed to increase between 

the date of leaving Service and the Normal Retirement Date, at the same rate as the 
Incapacity Pension has been increased during that time under the provisions of Article 
15, and 

 
(ii) notwithstanding any other provisions of the Plan, the Participant’s Eligible Service will 

be deemed to include the period of Service which the Participant would, but for the 
Incapacity, have completed between the date of leaving Service and the Normal 
Retirement Date. 

 
(d) In the event that an Incapacity Pension is payable in respect of the partial Incapacity of a 

Participant, the amount of the Incapacity Pension referred to in subsection (b) of this Section, 
together with any cost-of-living increases in respect thereof, shall be reduced by the amount 
which in the opinion of the Administration Committee the Participant is reasonably capable of 
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earning. If an Incapacity Pension is so reduced  and the Participant shall thereafter become 
totally incapacitated exclusively through and because of the same Incapacity, the Incapacity 
Pension shall be redetermined on the basis provided in this Section for total Incapacity. 

 
(e) In the event that an Incapacity Pension is payable in respect of the partial Incapacity of a 

Participant, the period of additional Service referred to in subsection (c) (ii) of this Section 
during the period of partial Incapacity shall be reduced in proportion to the reduction of the 
Incapacity Pension during that period. 

 
 (f). (c)  The Administration Committee may require a Retired Participant who is receiving 

an Incapacity Pension and who has not reached Normal Retirement Date to be medically 
examined from time to time, not more often than once a year, by a physician or physicians 
designated by the Committee. Such examination shall be made at the residence of the Retired 
Participant unless some other place shall be agreed upon by the Retired Participant and the 
Committee. If the Retired Participant shall fail to permit such an examination to be made, the 
Incapacity Pension may be discontinued by the Committee until the examination is made. If the 
Retired Participant shall refuse to permit such examination to be made within a period of one 
year from the mailing or other sending to the Retired Participant's  address as it appears in the 
records of the Committee, of request therefor by the Committee, the Committee may, at its 
discretion, deem the Incapacity to have wholly ceased, and the Retired Participant to have 
withdrawn from the Plan as of the date when the Incapacity Pension was discontinued, with the 
Eligible Service accrued to that date. 

 
 (g) (d)  If the Administration Committee shall find as a result of a medical examination or 

on the basis of other satisfactory evidence that the Incapacity of a Retired Participant who is 
receiving an Incapacity Pension and who has not reached Normal Retirement Date, has wholly 
ceased or that the Retired Participant has regained the earning capacity possessed before 
such Incapacity, the Incapacity Pension shall be discontinued. If an Incapacity Pension is so 
discontinued and the Retired Participant shall again become incapacitated exclusively through 
and because of the same Incapacity, the Incapacity Pension shall be restored upon the same 
conditions which applied to the original Pension and the granting thereof, subject, however, to 
the provisions of sub-section (e)subsection (h) of this Section. 

 
 (h) (e) If an Incapacity Pension is discontinued pursuant to sub-sections (c) or (d)subsections (f) 

or (g) of this Section and shall not be restored pursuant to sub-section (d)subsection (g) of this 
Section within a period of five years from such discontinuance, and if such Retired Participant 
shall have died or shall not within such period again become a Participant, the Retired 
Participant shall be deemed to have left Service (as of the date the Incapacity Pension was 
discontinued, with the Eligible Service accrued to that date) under the provisions of Section 3.2 
or Section 3.5,3.6, whichever would have been applicable if the Retired Participant had ceased 
to be a  Participant as of the date the Incapacity Pension was discontinued, provided, however, 
that for the purposes of any lump sum payment under Sections 3.5, 3.6(b) or 3.7,3.6, 3.7 (b) or 
3.8, such payment shall be reduced by amounts received by the Retired Participant as 
Incapacity Pension from the respective dates of receipt of such Pension payments to thebe 
date of the lump sum payment.   

 
Section 3.5 – Maximum Pension  
 
 In no event shall the amount of a Pension exceed 80% of a Participant’s Highest Average 
Remuneration, other than through cost-of-living increases from the date on which such Participant leaves 
Service, as determined by the Pension Committee under Article 15. 
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Section  3.6 - Withdrawal Benefits 
 
 (a) Any Participant who is not a Qualifying Participant leaving Service before Normal Retirement 

Date, otherwise than on account of death or Incapacity, shall be entitled to receive a lump sum 
benefit. 

 
 (b) Any other Participant leaving Service otherwise than on account of death or Incapacity may, prior 

to becoming entitled to a Pension, elect to receive in lieu of that Pension a lump sum benefit.  
Such election shall be made by written notice filed with the Administration Committee. 

 
 (c) Any lump sum benefit referred to in subsection (a) or (b) of this Section shall be calculated in 

accordance with and subject to the provisions of the SixthFirst Schedule, and shall [subject to the 
provisions of Section 3.8(d)]3.9 (c)] be payable on the date of leaving Service or the date of 
election under subsection (b) of this Section, or such other date as the Administration Committee 
may in exceptional circumstances approve. 

 
Section  3.63.7 - Death Benefits 
 
 Upon the receipt of adequate proof by, and satisfactory to, the Administration Committee of the death of 
a Participant or Retired Participant, benefits shall be paid as set forth below: 
 
 (a) Death in Service 
 

   (i) In the event of the death of a Participant while in Service, the Spouse shall be entitled to a 
Pension.  Such Pension shall be payable from the date of death of the Participant,  The 
Pension shall be of the amount calculated in accordance with and subject to the provisions 
set out in the Seventh Schedule.  
equal to the greater of (aa) 25% of the Participant’s Highest Average Remuneration, or (bb) 
50% of the Incapacity Pension that would have been payable to the Participant under Section 
3.4, calculated as if the Participant had left Service on account of total Incapacity on the date 
of the Participant’s death, and adjusted on the Participant’s Normal Retirement Date as if the 
Participant had survived and remained incapacitated until that date. 

 
 (ii) In the event of the death of a Spouse entitled to a Pension under subsection (a)(i) of this 

Section, a lump sum death benefit shall be paid of the amount (if any) calculated in 
accordance with and subject to the provisions set out in the Eighth Schedule. 
equal to the excess, if any, of 10% of the Participant’s Highest Average Remuneration 
multiplied by the number of years of Eligible Service, over the aggregate of the monthly 
Pension payments received by the Spouse. 

 
(iii) In the event that the Administration Committee shall determine that the Spouse is more than 

one person, the Pension shall be paid in equal parts to such persons. 
 

  (iii)(iv) In the event of the death of a Participant while in Service without leaving a 
Spouse, a lump sum benefit shall be paid of the amount (if any) calculated in accordance with 
and subject to the provisions set out in the NinthSecond Schedule, plus any Child's Benefit 
payable on account of the Participant's death pursuant to Section 3.6(c).3.7 (c). 

 
 (b) Death After Retirement 
 

(i) Pension Benefit to Surviving Spouse 
 

 (aa) In the event of the death of a Retired Participant on or after the date on 
which the Retired Participant became entitled to a Pension under the Plan, the Spouse 
shall be entitled to a Pension.  Such Pension shall be payable from the first day of the 
month following the date of death of the Retired Participant.  The Pension shall be of 
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the amount calculated in accordance with and subject to the provisions set out in 
theTenth Schedule. 

 
  (ii) In the event of the death of a Spouse entitled to a Pension under 

sub-section (b)(i) of this Section, a lump sum benefit shall be paid of the amount (if any) 
calculated in accordance with and subject to the provisions set out in the Eighth 
Schedule. 

 
    (iii) In the event of the death of a Retired Participant on or after 

the date on which the Retired Participant became entitled to a Pension under the Plan 
without leaving a Spouse, a lump sum benefit shall be paid of the amount (if any) 
calculated in accordance with and subject to the provisions set out in the Eleventh 
Schedule. 

 
   (iv)  In the event of the death of a Retired Participant before the 55th 

anniversary of the date of birth who would, but for the Retired Participant's death, have 
become at a later date entitled to a Pension, in accordance with the provisions of 
Section 3.2, and without leaving a Spouse, a lump sum benefit shall be paid of the 
amount (if any) calculated in accordance with and subject to the provisions set out in 
the Ninth Schedule. 

 
 (v) (aa) InThird  Schedule. In the event of the death of a 

Retired Participant who would, but for the Retired Participant’s death, have become 
immediately or at a later date entitled to a Pension, in accordance with the provisions of 
Section 3.2, and who leaves a Spouse, such Spouse shall be entitled to a Pension. 
Such Pension shall be payable from the date of death of the Retired Participant. The 
Pension shall be of the amount calculated in accordance with and subject to the 
provisions set out in the TenthThird Schedule. 

 
(bb) In the event of the death of a Spouse entitled to a Pension under sub-section 

(b)(v)(aa)subsection (i) (aa) of this Section, a lump sum benefit shall be paid equal to 
the excess, if any, of 10% of the Participant’s Highest Average Remuneration multiplied 
by the number of years of Eligible Service, over the aggregate of the monthly Pension 
payments received by the Retired Participant and Spouse, and the amount of any lump 
sum received under the provisions of Section 3.8.of the amount (if any) calculated in 
accordance with and subject to the provisions set out in the Eighth Schedule.s 

 
(ii) Lump Sum Benefit if no Surviving Spouse 
 

(aa)   (cc) In the event of the death of a Retired 
Participant, on or after the date on which the Retired Participant became entitled to a 
Pension under the Plan without leaving a Spouse, a lump sum benefit shall be paid of 
the amount (if any) calculated in accordance with and subject to the provisions set out 
in the Fourth Schedule. In the event of the death of a 55th anniversary of the date of 
birthRetired Participant on or after attaining the age of fifty-five (55) years who would, 
but for the Retired Participant’s death, have become immediately or at a later date 
entitled to a Pension, in accordance with the provisions of Section 3.2, and without 
leaving a Spouse, a lump sum benefit shall be paid of the amount (if any) calculated in 
accordance with and subject to the provisions set out in the EleventhFourth Schedule. 

 
(bb) In the event of the death of a Retired Participant before attaining the age of fifty-five 

(55) years, who would, but for the Retired Participant’s death, have become at a later 
date entitled to a Pension, in accordance with the provisions of Section 3.2, and without 
leaving a Spouse, a lump sum benefit shall be paid of the amount (if any) calculated in 
accordance with and subject to the provisions set out in the Second Schedule. 
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 (c) Child's Benefit 
 
  In the event of the death of a Participant or Retired Participant, the Qualified Child shall be entitled 

to a benefit  (herein referred to as the "Child's Benefit").  The Child's Benefit shall be payable from the 
date of death of the Participant or Retired Participantor Participant and shall be of the amount calculated 
in accordance with and subject to the provisions set out in the Fifth Twelfth Schedule. A Child's Benefit 
shall be payable to such person or persons as the Administration Committee shall in its absolute 
discretion consider most appropriate for the welfare of the child. 

 
 (d) Optional Survivor Benefits 
 
  (i) Pension to Spouse 
 
  (aa) A Retired Participant receiving a pension may elect to provide a pension for life in a 

specified amount [subject to paragraph (bb) below] to a spouse who was not married to 
the Retired Participant on the last day of Eligible Service.  The election shall be made 
within 180 days of the date of marriage and shall become effective one year after the 
date of marriage. The pension shall become effective on the day after the death of the 
Retired Participant, provided such death occurs at least one year after the date of 
marriage. When the election becomes effective, the pension payable to the Retired 
Participant shall be reduced in accordance with Table 1.the pension payable to the 
Retired Participant shall may be reduced as determined by the Administration 
Committee taking into account, inter-alia, actuarial values and Plan experience.  An 
election under this subsection may not be revoked after it becomes effective. 
Notwithstanding the provisions of Section 3.7 (e), any reduction of the Retired 
Participant’s pension resulting from an election under this subsection shall be final. 

 
  (bb) Any election made under paragraph (aa) shall be subject to the following: 
 
   (1) The amount of the pension payable to the Retired Participant, after reduction on 

account of elections made pursuant to paragraph (aa) of subsections (ii) and (iii), 
and Section 3.7,3.8, shall be at least one-third of the pension which would have 
been payable to the Retired Participant without any such elections; and  

 
   (2) The amount of the pension payable to the spouse shall not be larger than the 

amount of the pension payable to the Retired Participant after reduction for any 
elections made pursuant to paragraph (aa) of subsections (ii) and (iii), and 
Section 3.7.3.8. 

 
  (ii) Pension to Designated Survivor 
 

   (aa) A Participant or Retired Participant may elect, before the pension becomes effective, 
to provide a pension in a specified amount payable for life [subject to paragraph (cc) 
below] to a person named.  The pension shall become effective on the day after the 
death of the Retired Participant.  When such the election is made, becomes effective, 
the pension payable to the Retired Participant shall may be reduced, when effective, in 
accordance with Table 2. as determined by the Administration Committee taking into 
account, inter-alia, actuarial values and Plan experience. 

 
  (bb) An election under paragraph (aa) may be revoked or changed by a Participant or 

Retired Participant only by written notice received by the Administration Committee 
before the Pension becomes effective.  If the Participant or the person designated dies 
before the pension becomes effective, the election shall be of no effect and any 
benefits payable shall be determined and paid as if no election had been made. 

 
  (cc) Any election made under paragraph (aa) shall be subject to the following: 
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   (1) The amount of the pension payable to the Retired Participant, after reduction on 

account of elections made pursuant to paragraph (aa) of subsections (i) and (iii), 
and Section 3.7,3.8, shall be at least one-third of the pension which would have 
been payable to the Retired Participant without any such elections; and  

 
   (2) The amount of the pension payable to the  designated survivor, together with any 

pension payable to such survivor under Section 3.6(b) or subsection (i) shall not 
be larger than the amount of the pension payable to the Retired Participant after 
reduction for any elections made pursuant to paragraph (aa) of subsections (i) 
and (iii), and Section 3.7.3.8. 

 
 (iii)      Benefit to Child 
 

(aa) A Retired Participant receiving a pension may elect to have a child's benefit paid to a 
child of the Retired Participant who did not exist or who was not adopted on or before 
the last day of Eligible Service.  The child's benefit shall be computed, and shall be 
payable in the same manner and the same duration as the Child’s Benefit and shall be 
computed as provided in Section 3.6(c),3.7 (c), subject to paragraph (bb) below.  Any 
election shall be made within 180 days afterof the birth or adoption of the child.  When 
the election is made, becomes effective, the pension payable to the Retired Participant 
shall may be reduced in accordance with Table 3.as determined by the Administration 
Committee taking into account, inter-alia, actuarial values and Plan experience.  An 
election under this subsection may not be revoked after it becomes effective.payment 
of the child's benefit commences. 

 
(bb) Any election made under paragraph (aa) shouldshall be subject to the following: 

 
 (1)        The amount of the pension payable to the Retired 

Participant, after reduction for the elections made under paragraph (aa) of 
subsections (i) and (ii),(ii) and (iii), and Section 3.73.8 shall be at least one-third 
of the pension which would have been payable to the Retired Participant without 
reduction on account of any such elections. 

 
(2)       TThe amount of the pension payable to the child shall not be 

larger than the amount of pension payable to the Retired Participant after 
reduction for any elections made pursuant to paragraph (aa) of subsections (i) 
and (ii), and Section 3.7.3.8. 

 
 (e) General 
 
  (i) Notwithstanding any other provision of the Plan,To avoid results contrary to the purposes and 

intent of this Section, the Administration Committee may, on the basis of uniform rules 
consistently applied, permit a Participant,may determine, on the basis of facts presented to 
the Committee by a married Participant or Retired Participant, that such Participant or Retired 
Participant should not be treated as married for purposes of this Section. If such a 
determination is made, the Spouse, if any, shall not be considered as a surviving Spouse 
under subsections (a) or (b) of this Section. Such a determination shall only be made in 
exceptional circumstances and for good cause shown. 

 shown, to elect not to have a Spouse's Pension payable in the Participant's case or on the Participant's 
account in which eventthe Spouse, if any, shall not be considered as a surviving Spouse under 
sub-sections (a) or (b) of this Section. 

 
(ii) The  provisions in subsection (i) of this Section shall also apply to a spouse elected by a 

Retired Participant to receive a pension pursuant to Section 3.7 (d). 
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Section  3.73.8 - Commutation of Pension 
 
 (a) Any Participant or Retired Participant who is entitled or contingently entitled to a Pension under 

the Plan (other than an Incapacity Pension) may, by written and witnessed notice received by the 
Administration Committee before the date on which the Pension is due to commence, elect to 
commute  the Pension on that date, or such other date as the Participant may select, but not 
earlier than the 50th anniversary of the Participant's date of birth, or such other  date as the 
Administration Committee may in exceptional circumstances approve, in accordance with and 
subject to the provisions set out in the ThirteenthSixth Schedule. 

 
 (b) Any election under (a) above may be revoked or changed by a Participant or a Retired Participant 

only by written and witnessed notice received by the Administration Committee before the date on 
which the Pension is due to commence or the lump sum is paid, whichever shall be the earlier, 
and any such change shall be treated as a revocation of the prior election and the election of a 
new option. 

 
Section  3.83.9 - Payments 
 

  (a) Any Pension or Child's Benefit under the Plan shall be payable monthly in advance on the same 
day in each month and the amount of each monthly payment shall be as nearly as may be 
practicable one-twelfth of the amount of the Pension or Benefit.  The first of such monthly 
payments shall be a proportionate payment for the period from date of entitlement to the last day 
of the current month, and subsequent payments shall fall due on the first day of each month 
thereafter provided that the Administration Committee may in its discretion postpone making any 
monthly payment until such date as it shall determine being not later than the first day of the 
month next following the date on which the monthly payment fell due.  The monthly Pension 
payment due immediately prior to death shall not be apportioned. 

 
 (b) In the case of a Pension payable to a Spouse on the death of a Retired Participant, the Spouse 

shall become entitled to the Pension on the first day of the month following the date of death. 
   
 (c)(b) A Participant or a Retired Participant, pursuant to a legal obligation arising from a marital 

relationship to support one or more spouses or former spouses,or a Spouse from whom there is a 
decree of legal separation, may direct that a specified amount or part of a Pension that is payable 
or will become payable under Section 3.1, 3.2, or 3.3, or a lump sum payment that can be 
commuted from such a Pension under Section 3.73.8, shall be paid to one or more suchformer 
spouses or the Spouse. former spouses; any such direction by a Participant or Retired Participant 
shall be irrevocable unless the Administration Committee determines that the Participant or 
Retired Participant has no obligation or continuing obligation to direct such payment to a spouse 
or former spouse. If the Participant or Retired Participant is obligated by a final order of a court to 
direct that such a payment be made, the Administration Committee, upon receipt of the order, 
may, in its sole discretion, deem the Participant or Retired Participant to have made such direction 
and shall pay the Pension or lump sum payment  accordingly. after receipt of the order; provided, 
however, that neither the Participant, Retired Participant, nor the Administration Committee may 
convey an interest in the Retirement Fund of the Plan or in the Pension or other benefits of a 
Participant or Retired Participant to any person.   The amount or part of a Pension payable 
pursuant to such an obligation may be increased at any time by a Participant or Retired 
Participant.  The payment may be decreased when the obligation diminishes, and the payment 
shall terminate when the obligation terminates, provided, in each case, that the Participant or 
Retired Participant furnishes evidence satisfactory to the Administration Committee of such 
diminution or termination.  No payment hereunder pursuant to a final order of a court will be 
payable sooner than the end of the month, which is at least 60 days after the Administration 
Committee has received an authenticated copy of the order. 
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 (d)(c) Any Participant may, upon leaving Service and with express and written authorization to the 
Administration Committee, voluntarily direct that any part of the lump sum benefits and/or Pension 
then due under the Plan be paid to the BankADB to satisfy any debts owed to the BankADB.   

 
 (e)(d) Upon the direction of the Administration Committee, any Pension which does not exceed an 

amountuniformly fixed by the Administration Committee may be paid in semi-annual installments 
commencing at the end of the third month after it becomes due. 

 
 (f)(e) Any lump sum benefit under the Plan shall be payable immediately provided that the 

Administration Committee may in its discretion postpone making such payment until such date as 
it shall determine being not later than 60 days after the date on which the payment fell due. 

 
Section  3.93.10 - Normal Currency of Payment of Benefits 
 
 Except as otherwise expressly provided, all payments from the Fund to a former Participant shall be 
made in the currency in which the salary of such former Participant was paid and all payments from the 
Fund to a person who is not a former Participant shall be made in the currency in which the salary was paid 
to the former Participant through whom such person is entitled to such payments.  Such currency shall 
hereinafter in Sections 3.10 to 3.12 be referred to as the "Normal Payment Currency". 
 
Section 3.103.11 - Election of Other Currency for Payment of    
        Pensions and Lump Sums 
 
 (a) A Participant or Retired Participant may, by written and witnessed notice to the Administration 

Committee not later than 90 days after the date of entitlement to the Pension or lump sum, elect to 
receive 25% percent, 50% percent, 75%percent or 100% percent of the Pension or lump sum in 
the currency of the country of permanent residence, as recognized by the BankADB for the 
purposes of administration of staff benefits. 

 
 (b) A Participant, Retired Participant or surviving Spouse may, (i) by written and witnessed notice, 

and submission of the required documents, to the Administration Committee; and (ii) with the 
subsequent consent of the Administration Committee, elect to receive 25% percent, 50% percent, 
75% percent, or 100% percent of the Pension or lump sum in the currency of such person's 
country  of permanent residence other than the country referred to in subsections (a) or (c) of this 
Section. 

 
 (c) A surviving Spouse entitled to a Pension under Section 3.6,3.7, other than a Spouse of a Retired 

Participant who at the time of the Retired Participant's death was receiving a Pension under the 
Plan, may, by written and witnessed notice received by the Administration Committee within 90 
days after the date the Spouse became entitled to the Pension, elect to receive 25% percent, 50% 
percent, 75%percent or 100% percent of the  Pension in the currency of the country in which, in 
the opinion of the Administration Committee, such Spouse has, at the time of entitlement to the 
Pension, place of permanent residence. 

 
  (d) The amount of a Pension which the recipient thereof shall have elected pursuant to subsections 

(a), (b) or (c) of this Section to receive in a particular currency other than the Normal Payment 
Currency shall be the equivalent in such other currency of the Normal Payment Currency amount 
of such Pension, calculated on the basis of the arithmetic mean of the exchange rates, as used by 
the BankADB in its books of account, between such other currency and the Normal Payment 
Currency at the end of each of the consecutive calendar months of Eligible Service (but not to 
exceed 180 months) immediately preceding the date on which the Pension shall have first 
become effective. In the event of a Pension payable to a surviving Spouse of a Retired Participant 
receiving a Pension under the Plan at the time of death, the Pension will be deemed to have first 
become effective on the date at which the Retired Participant's Pension first became effective. 
Each of the exchange rates that goes into the arithmetic mean shall be adjusted for inflation using 
the consumer price indices published by the International Monetary Fund (the FundIMF) in the 
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“International Financial Statistics”, or a similar publication published by the Fund IMF in its place, 
the use of which has been approved by the Pension Committee.  However, for staff on board as 
of 30 September 1996, the higher of the arithmetic mean of each of (i) the exchange rates, as 
used by the BankADB in its books of account,  of the last 60 consecutive calendar months; or (ii) 
the exchange rates, as used by the BankADB in its books of account adjusted for inflation, of the 
consecutive calendar months of Eligible Service (but not to exceed 180 months), immediately 
preceding the date on which the Pension shall have first become effective, would be used in 
computing the Pension in a particular currency other than the Normal Payment Currency.  
Payments of Pension in the currency elected pursuant to subsections (a), (b) or (c) of this Section 
shall commence with the first Pension payment after such election. Any remaining portion of the 
Pension shall continue to be paid in the Normal Payment Currency. 

 
 (e) The amount of the lump sum which the recipient thereof shall have elected pursuant to 

subsections (a), (b) or (c) of this Section to receive in a particular currency other than the Normal 
Payment Currency shall be the equivalent in such other currency of the amount of the lump sum 
in the Normal Payment Currency determined in accordance with the other provisions of the Plan.  
Such equivalent shall be calculated on the basis of the exchange rate used by the BankADB in its 
books of account, between such other currency and the Normal Payment Currency on (i) in the 
case of an election under subsection (a) of this Section, the date the recipient became entitled to 
the lump sum, and (ii) in the case of an election under subsection (b) of this Section, the date of 
receipt of the notice. 

 
  (f) Any election by a Participant or Retired Participant under subsections (a) or (b) shall ipso facto 

apply to any Pension to which a surviving Spouse of such Participant or Retired Participant may 
thereafter be entitled under Section 3.6.3.7. 

 
 (g) Notwithstanding the provisions of subsections (a), (b), and (c) of this Section, no election may be 

made of any currency which is not a currency of a member country of the BankADB. 
 
Section  3.113.12 - Currency of Payment of Child's Benefit 
 
 (a) A Child's Benefit payable under Section 3.6(c)3.7 (c) shall be paid (i) if the person to whom such 

benefit is payable is a parent receiving a Pension under the Plan, in the same currency as the 
parent's Pension; and (ii) if such person is not a parent receiving a Pension under the Plan, in 
either the Normal Payment Currency of the deceased Participant- or the Retired Participant-
parent or the currency of the country of the child’s permanent residence at the death of such 
deceased Participant- or Retired Participant-parent, as the Administration Committee shall, after 
consulting such person, consider most appropriate for the welfare of such child.  Any such 
determination by the  Administration Committee shall be final. 

 
 (b) The amount of a Child’s Benefit payable under subsection (a) of this Section in a currency other 

than the Normal Payment Currency of the child's deceased Participant- or Retired Participant-
parent shall be the equivalent in such other currency of the amount of such Child's Benefit in the 
Normal Payment Currency determined in accordance with Section 3.6(c).3.7 (c).  Such equivalent 
shall be calculated on the basis of the exchange rate used by the BankADB in its books of 
account, between such other currency and the Normal Payment Currency on the date on which 
such Child's Benefit shall have become payable.  Payments of a Child's Benefit in the currency 
determined by the Administration Committee pursuant to subsection (a) of this Section shall 
commence with the first payment after such determination. 

 
Section  3.123.13 - Currency of Payment of Other Amounts 
 
 (a) Any other benefit payable to a person under the Plan, which is to be computed on the basis of the 

amount of a Pension which was being paid under the Plan in a currency other than the Normal 
Payment Currency pursuant to an election under Section 3.10,3.11, shall be paid in such 
currency. 
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 (b) For the purpose of calculating the amount of any benefit referred to in subsection (a) of this 

Section payable in a currency other than the Normal Payment Currency, the amount in such other 
currency shall be determined on the basis of the exchange rate between such other currency and 
the Normal Payment Currency as was, or would have been, applied under Section 3.10(d)3.11(d) 
in determining the amount of a Pension payable to the Participant or Retired Participant or the 
surviving Spouse or both, as the case may be. 

 
Section  3.133.14 - Discretionary Benefits 
 

  (a) At the request of a Participant and upon payment by the Participant of such additional 
contributions as the Pension Committee may determine to meet the actuarial value of the 
following benefits, the Pension Committee may grant under the Plan such of the following benefits 
as it shall determine, namely: 

 
  (i) a Pension or an increase in the amount of any  Pension payable to a Participant on or after 

leaving Service; 
 
 (ii) a lump sum payable to a Participant on leaving Service; 
 
 (iii) a lump sum payable on the death in specified circumstances of a Participant either before 

or after leaving Service. 
 
 (b) The amount of the benefit under this Section and its terms and conditions shall be determined by 

the Pension Committee, and shall be notified in writing by the Pension Administration Committee 
to the Participant by reference to whose Service such benefit applies or to the person to whom 
such benefit is to become payable. 

 
 

ARTICLE  4.  RESTORATION TO SERVICE 
 

 
Section  4.1 
 
 (a) If a Retired Participant shall again become a Participant, any Pension to which such person is 

entitled or contingently entitled other than a partial Incapacity Pension shall cease and any 
election under Section 3.7 shall thereupon be deemed to be revoked. 
former Participant, who at the time of last ceasing to be a Participant received a lump sum benefit 
pursuant to Section 3.6 (a), shall again become a Participant, such Participant shall be credited 
with the Eligible Service or part thereof standing to the Participant’s credit at the time of last 
ceasing to be a Participant only if, within one year after the latest date  

 (b) If such Participant shall not have taken a lump sum benefit pursuant to Section 3.5(b), such 
Participant shall [subject to sub-section (e) of this Section] be credited with the Eligible Service 
earned to the date when the Participant last ceased Eligible Service.  If a former Participant shall 
have taken such a lump sum benefit, such Participant shall be so credited with such Eligible 
Service or part thereof only if, within five years after the date of becoming a Participant again, 
payment of an amount determined by the Administration Committee as the actuarial value of the 
benefits to be derived as a result of such crediting is made.  

 
 (c) If the former Participant shall have made any election under Section 3.7, such Participant shall be 

so credited with such Eligible Service or part thereof only if, within five years after the date of 
becoming a Participant again, payment of an amount determined by the Administration 
Committee as the actuarial value of the benefits to be derived as a result of such crediting is 
made. 
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(d)Notwithstanding any of the foregoing provisions of this Section, if such a Participant shall have 
received any Pension payments other than Incapacity Pension payments under the Plan since 
last ceasing to be a Participant, and if such Participant shall again retire, the amount of Pension 
upon subsequent retirement shall not exceed the amount of the Pension accrued on the basis of 
the Participant’s Eligible Service and Highest Average Remuneration after again becoming a 
Participant, plus the amount of the Pension payable before such Participant shall have again 
become a Participant, computed without regard to any previous election made under Section 3.7. 

  
(e)If a former Participant, who at that time of ceasing to be a Participant, fell within the class of persons 

entitled to receive withdrawal benefits under Section 3.5(a), shall again become a Participant, 
such Participant shall be credited with the Eligible Service or part thereof earned to the date when 
the Participant last ceased Eligible Service, but only if, within one year after the date of becoming 
a Participant, such Participant repays to the Fund an amount determined by the Administration 
Committee as the actuarial value of the benefits to be derived as a result of such crediting. 

  
 (f) Except as may otherwise be expressly provided herein, there shall be disregarded in computing a 

Participant’s Highest Average Remuneration any Remuneration or Eligible Service in respect of 
the period credited as Eligible Service pursuant to this Section. of participation in the Plan, the 
Participant repays to the Fund an amount determined by the Administration Committee to be the 
actuarial value of the benefits to be derived as a result of such crediting. 

 
 (b) If a former Participant, who at the time of last ceasing to be a Participant, received a lump sum 

benefit pursuant to Section 3.6 (b), shall again become a Participant, such Participant shall be 
credited with the Eligible Service or part thereof standing to the Participant’s credit at the time of 
last ceasing to be a Participant  only if, within five years after the latest date of participation in the 
Plan, the Participant repays to the Fund an amount determined by the Administration Committee 
to be the actuarial value of the benefits to be derived as a result of such crediting. 

 
 (c) If a Retired Participant, who at the time of last ceasing to be a Participant fell within the class of 

persons entitled to receive withdrawal benefits under Section 3.6 (a), but who has not been in 
receipt of any pension or lump sum benefits, shall again become a Participant, such Participant 
shall be credited with the Eligible Service standing to the Participant’s credit at the time of last 
ceasing to be a Participant. 

 
 (d) Any Retired Participant who has received lump sum benefits pursuant to any election under 

Section 3.8 and who shall again become a Participant, shall have any Pensions (other than a 
partial Incapacity Pension) to which the Retired Participant is entitled or contingently entitled 
suspended.  The Pension which the Participant was in receipt of or contingently entitled to receive 
at the date of rejoining the Plan shall be known as the Suspended Pension. 

 
  On the Participant’s subsequently ceasing to be a Participant, the amount of benefits to which the 

Participant shall be entitled shall be the sum of (i) the amount of benefit accrued to the Participant 
on the basis of the Eligible Service and Highest Average Remuneration after again becoming a 
Participant, and (ii) the Suspended Pension increased by the general cost of living 
increasesadjustments granted to pensions payable in the same currency as the Suspended 
Pension during the latest period of Eligible Service and, in the case of a Retired Participant who 
was in receipt of such Suspended Pension prior to rejoining the Plan, the Suspended Pension 
shall be further increased by 3% per year for each year of the latest Eligible Service. 

 
 (e) Upon the Participant’s subsequent leaving service, that part of the benefit attributable to the 

Suspended Pension shall not be eligible for any election under Section 3.8.  The Suspended 
Pension shall also be payable in the same currency pursuant to any election made under Section 
3.11 prior to rejoining the Plan and shall not be eligible for further elections under Section 3.11. 

 
 (f) Notwithstanding any of the foregoing provisions of this Section, if such a Participant shall not have 

completed the repayment to the Fund pursuant to subsection (a) or subsection (b) of this Section, 
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the Participant shall be given the option (i) to complete the repayment in the form of a one-off 
contribution to the Fund in which case the previous Eligible Service shall be taken into account 
when determining the eventual benefit entitlement from the Plan; or (ii) to receive a refund of all 
repayments to the Fund to date plus interest at a rate to be determined by the Administration 
Committee in which case the previous Eligible Service shall not be taken into account when 
determining the eventual benefit entitlement from the Plan. 

 
 (g) Notwithstanding any of the foregoing provisions of this Section, if any Participant shall have 

received any Pension payments other than Incapacity payments under the Plan since last ceasing 
to be a Participant, and shall again leave service, the amount of the Pension based on the Eligible 
Service completed after the date of rejoining the Plan and the Highest Average Remuneration 
during this period, plus the value of the Suspended Pension upon the Participant subsequently 
leaving service, shall not exceed 80% of the Highest Average Remuneration as of the 
Participant’s date of subsequent leaving service.  The aforesaid 80% shall be computed after 
taking into account any reduction in pension due to commutation actually received under any 
election made under Section 3.8. 

 
 (h) Except as may otherwise be expressly provided herein, there shall be disregarded in computing a 

Participant's Highest Average Remuneration any Remuneration or Eligible Service in respect of 
the period credited as Eligible Service pursuant to this Section. 

 
 

ARTICLE  5.  CONTRIBUTIONS 
 
 
Section  5.1 - Contributions by Participants 
 
 (a) Each Participant shall contribute to the Plan nine and one-third percent (9-1/3%) of Remuneration. 

The BankADB shall deduct such contributions from the Remuneration of each Participant for each 
pay period at the time such Remuneration is paid.  Sums so deducted shall be held by the 
BankADB as part of the Retirement Fund. 

 
  (b) In determining the Remuneration of a Participant in any pay period, the BankADB may, to 

facilitate the making of deductions, consider the rate of Remuneration payable to the Participant 
on the first day of the pay period as continuing through the pay period, and it may omit deductions 
from the Remuneration of a Participant for any period less than a full pay period if such Participant 
was not a Participant on the first day of such pay period, and may make such other modifications 
as shall not substantially change the contributions of Participants.  Every Participant, as a 
condition of service, shall be deemed to consent and agree to the deductions provided for herein, 
and the payment of Remuneration less such deductions shall in any event be a complete 
discharge of all claims whatsoever for Remuneration with respect to services rendered during the 
period covered by such payment, except as to the benefits payable to the Participant or on the 
Participant's account under the Plan. 

 
Section  5.2 - Contributions by the BankADB 
 

(a)  (a) The BankADB will, notwithstanding any other provision hereof, contribute the 
part of the cost and expenses of the Plan not provided by the contributions ofthe Participants and 
income on the Retirement Fund, and will make appropriate provision therefor in the Administrative 
Budget.  The contributions of the BankADB shall be payable each year at such intervals as the 
Pension Committee shall determine, and shall consist of a percentage of the Remuneration of all 
Participants sufficient to cover the present value of benefits in excess of the value of the 
Retirement Fund and the present value of Participants’ contributions and such percentage shall 
be determined by the Pension Committee on the basis of actuarial advice.  

 
 (b) The BankADB shall pay all administrative expenses of the Plan. 
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 (c) Any and all contributions made to the Plan by the BankADB shall be irrevocable, and shall be held 

by the BankADB in the Retirement Fund, to be used in accordance with the provisions of the Plan 
in providing the benefits and paying the expenses of the Plan, and neither such contributions nor 
any income therefrom shall be used for, or diverted to, purposes other than for the exclusive 
benefit of Participants and Retired Participants or other persons entitled to benefit under the Plan, 
prior to the satisfaction of all liabilities under the Plan.  

 
 

ARTICLE  6.  ADMINISTRATION OF PLAN 
 
 
Section  6.1 - Pension Committee 
 

  (a) The over-all responsibility for carrying out the provisions of the Plan shall be in a Pension 
Committee composed of sevennine members. The members of the Committee shall be the 
President and the Vice-President of the BankADB, ex-officio, two Directors, one from a regional 
member country and one from a non-regional member country, named by the Board of Directors, 
the Chair of the Investment Committee, the pensioners’ representative nominated by the 
Association of Former Employees of the Asian Development Bank, one member and the alternate 
appointed by the President to serve at the President's pleasure, and two staff members and their 
alternates, one staff member and alternate representing the professional staff and the other staff 
member and alternate representing the supporting staff, who are elected biennially by the 
Participants, in accordance with rules established by the Pension Committee.  The President and 
a Vice-President of the BankADB shall be Chair and Vice-Chair, respectively, of the Pension 
Committee.  If there shall be more than one Vice-President of the BankADB, the term 
"Vice-President of the BankADB" shall mean the one who shall from time to time be designated 
by the President of the BankADB for the purposes of the Plan.  The Chair shall appoint a 
Secretary and a Legal Adviser to the Pension Committee who need not be members of the 
Committee. 

 
  (b) The Pension Committee shall appoint an Administration Committee and an Investment 

Committee in the manner provided in Sections 6.2 and 6.3, respectively.  It shall also appoint such 
additional committees as it may deem necessary or appropriate, and shall define their powers and 
duties, not inconsistent herewith. 

 
  (c) The Pension Committee shall decide all matters of a general policy nature arising under the Plan, 

and all other matters required to be decided by it under the provisions of the Plan, or submitted to 
it by any Committee appointed by it. 

 
  (d) The Pension Committee shall have authority to make and establish such rules, policies and 

procedures for the over-all administration and functioning of the Plan, and the collection, 
investment, management, safe-keeping and disbursement of the Retirement Fund as shall not be 
contrary to the provisions hereof.  All such rules, policies, and procedures shall be binding upon 
the BankADB, Participants, Retired Participants and all other persons having any interest in the 
Plan or the Retirement Fund. 

 
  (e) The Pension Committee shall, at the request of the Administration Committee, the BankADB, any 

Participant, any Retired Participant, or any beneficiary under the Plan (or any person claiming 
benefits or other payments under the Plan), decide all questions of interpretation of the provisions 
of the Plan relating to participation in, retirement under, or withdrawal from, the Plan, or 
entitlement to any benefit under the Plan, and any claim of any person for benefits or other 
payments under the Plan, and its decision shall be conclusive and binding on all persons 
concerned subject to the appeal of the decision to the BankADB's Administrative Tribunal. 
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  (f) The Pension Committee shall secure the services of an actuary,  whose  compensation  shall  be  
part  of  the administrative expenses, and may rely upon the actuary's recommendations in all 
matters decided by the Committee which are of an actuarial nature. 

 
  (g) The Pension Committee shall adopt from time to time, upon recommendation of the actuary, 

tables for use in all actuarial and other calculations required in connection with the Plan. 
 
  (h) The Pension Committee shall have made periodic valuations of the fixed and contingent assets 

and liabilities of the Plan not less often than once every three years, and shall from time to time 
review the costs and benefits of the Plan and recommend to the BankADB any changes in the 
contributions and benefits provided for therein which they shall deem desirable. 

 
(i) The Pension Committee shall submit annually a report to the Board of Directors showing in 

reasonable detail the assets and liabilities of the Plan and giving a brief account of the operation 
of the Plan for the past year. 

 
 

Section  6.2 - Administration Committee 
 
 (a) The Administration Committee shall be composed of three persons, each with an alternate, 

appointed by the Pension Committee upon nomination by the President of the BankADB, to serve 
at the pleasure of the Pension Committee.  The Pension Committee shall designate one of the 
members of the Administration Committee as Chair and another as Vice-Chair of the 
Administration Committee.  The alternate of the Chair shall act as Chair only in the absence of the 
Vice-Chair. 

 
 (b) The Administration Committee, subject to the supervision and control of the Pension Committee, 

shall be responsible for the administration of the Plan and its application to Participants, Retired 
Participants and other persons entitled to benefits under the Plan, including the right to interpret 
the Plan to determine whether any person is or was an Employee, Director, Alternate Director, 
Participant or Retired Participant, to authorize the BankADB to make disbursements  from the 
Retirement  Fund in payment of benefits under the Plan, to determine whether any person has a 
right to any benefits under the Plan, and if so, the amount thereof, and to determine any question 
arising hereunder in connection with the administration of the Plan or its application to any person 
claiming any rights or benefits thereunder, and shall decide any other matters required to be 
decided by it under the Plan, and its decision or action in respect thereof shall be conclusive and 
binding upon all persons interested, subject to the appeal of any such decision to the Pension 
Committee by any Participant, Retired Participant, or beneficiary under the Plan, or by any person 
claiming benefits or other payments under the Plan. 

 
 (c) The Administration Committee shall, in accordance with policy laid down by the Pension 

Committee, have authority to make, establish and prescribe such rules, policies, procedures and 
forms for the administration of the Plan, its interpretation, the exercise by individuals of rights or 
privileges hereunder, the disbursement of the Retirement Fund and the application of the Plan to 
individuals and the BankADB as shall not be contrary to the provisions hereof. 

 
 (d) The Administration Committee shall cause to be maintained accounts showing the fiscal 

transactions of the Plan, other than the investment account, and shall keep in convenient form 
such data as may be necessary for actuarial valuations of the Plan.  The Administration 
Committee shall determine the financial year of the Retirement Fund, and may change the 
financial year from time to time as it shall think fit.  The Administration Committee shall prepare 
annually a report showing in reasonable detail the assets and liabilities of the Plan and giving a 
brief account of the operation of the Plan for the past year.  Such report shall be submitted to the 
Pension Committee and a copy shall be on file at the headquarters of the BankADB where it shall 
be open to inspection during business hours by Participants, Retired Participants and other 
persons entitled to benefit under the Plan. 
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Section  6.3 - Investment Committee 
 
 (a) The Investment Committee shall be composed of five persons appointed by the Pension 

Committee upon nomination  by the  President of the BankADB to serve at the pleasure of the 
Pension Committee.  There shall also be two alternates nominated by the President of the 
BankADB and appointed by the Pension Committee to serve at its pleasure.  One shall be 
designated as first alternate and shall act and vote as a member of the Investment Committee if 
any member of that Committee shall be absent or unable to serve.  The other shall be designated 
as second alternate and shall act and vote as member of the Investment Committee whenever 
there would otherwise be fewer than five members of the Committee acting and voting.  The 
Pension Committee shall designate one of the members of the Investment Committee as Chair 
and another as Vice-Chair of the Investment Committee. 

 
 (b) Subject to the general control and supervision of the Pension Committee, and subject also to the 

provisions of Section 8.4 (h), the Investment Committee shall determine and direct the 
management and investment of the Retirement Fund, and shall exercise such other powers and 
functions as shall be conferred upon it hereunder. 

 
 (c) The Investment Committee, in carrying out its functions hereunder, may, upon such terms and 

conditions as may be deemed appropriate, delegate to any sub-committee selected by it from its 
members, to an official or officials of the BankADB or to any investment counsel chosen by the 
Investment Committee the power to select, within the general investment program from time to 
time approved by it, the particular investments, securities and property in which the Retirement 
Fund shall be invested by the BankADB pursuant to Section 8.3 hereof. The Investment 
Committee, any such sub-committee and such official or  officials may in the exercise of any 
power hereunder rely upon the advice of any investment counsel which it has chosen. 

 
Section  6.4 - General Provisions Relating to Committees 
 
 (a) An appointed member of a committee shall signify acceptance of appointment by filing written 

acceptance thereof with the Secretary of such committee, and may resign by delivering written 
resignation to the Secretary of such committee. 

 
 (b) A majority of the members of any committee for the time being in office shall constitute a quorum 

for the transaction of business.  All action taken by any committee at any meeting shall be by the 
vote or other decision of a majority of those present at such meeting.  Any committee may from 
time to time establish rules not inconsistent herewith for the transaction of its business. 

 
 (c) The certification of the chair, vice-chair, secretary or assistant secretary of any committee shall be 

final and conclusive evidence of any action or decision of such committee. 
 
 (d) Except as may be otherwise herein provided, each committee shall appoint a chair, vice-chair, 

secretary and assistant secretary.  The latter two need not be members of the committee. 
 
 (e) Each committee is authorized to obtain such clerical, medical, actuarial, accounting and other 

services as it may deem necessary or advisable in the performance of its functions.  However, all 
services required under the Plan shall be performed by the regular staff of the BankADB wherever 
possible.  Committee members and staff members of the BankADB shall not receive any 
additional special compensation for their services in connection with the Plan. 

 
 (f) A member of a committee who is a Participant or a Retired Participant shall not vote or otherwise 

act as a committee member on any question relating exclusively to himself or herself. 
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 (g) The Alternate of any Director who is a member of any committee shall be ex-officio the alternate 
of such Director on such committee and may act and vote in the Director's stead.  The alternate of 
any other member of a committee may vote and act in the member's stead. 

 
(h) The BankADB shall, on the request of any committee, furnish to it such information as may be 

reasonably required to perform its functions under the Plan. 
 
(i) Any direction, certification or instruction by any committee hereunder shall be in writing and 

signed by the chair, vice-chair, secretary or assistant secretary of such committee. 
 

(j) Every rule, policy, or procedure made, issued, or prescribed by any committee hereunder shall be 
uniformly applicable to all persons similarly situated. 

 
 

                  ARTICLE  7.  ACCOUNTS 
 
 
Section  7.1 - General 
 
 The Administration Committee shall cause to be maintained two accounts, to be known as (1) the 
Participant's Account, and (2) the Accumulation Account. 
 
Section  7.2 - Participant's Account 
 
 The Participant's Account shall be the account to which shall be credited all contributions of Participants 
including any amounts paid into the Fund pursuant to Article 13.  If a former Participant or a Retired 
Participant shall pay any amounts pursuant to Section 4.1, such amounts shall be credited to the 
Participant's Account to the extent of the amount of that Participant's contributions at the date the Participant 
last ceased to be a Participant.  Any part of such repayment in excess of the amount so credited to the 
Participant's Account shall be credited to the Accumulation Account.  Any partial payments shall be credited 
to a suspense account and returned to the Participant with interest at the rate determined by the 
Administration Committee if payment is not completed.  All payments to be made under the Plan in respect 
of a Participant or Retired Participant shall first be charged to the Participant's Account, and any balance 
shall be charged to the Accumulation Account. 
 
Section  7.3 - Accumulation Account 
 
 The Accumulation Account shall be the account to which shall be credited all contributions made by the 
BankADB, and all interest and other earnings of the invested funds of the Plan.  All capital gains and losses 
shall be credited or charged to this Account. 
 
Section  7.4 - Determinations by Administration Committee 
 
 In any case where it shall be necessary to determine the part of any benefit under the Plan which is 
provided by the contributions of a Participant or of the BankADB, the Administration Committee shall make 
such determination in such manner as it shall deem equitable. 
 

 
ARTICLE  8.  MANAGEMENT OF THE  

                 RETIREMENT FUND 
 
Section  8.1 - General Status of Assets 
 
 All the contributions made by the BankADB and by Participants pursuant to Article 5 hereof, and all 
other assets, funds and income of the Plan, shall be transferred to and become the property of the 
BankADB, and shall be held and administered separately from the other property and assets of the 



  
 

   191 

BankADB, as the Retirement Fund, solely for use in providing the benefits and paying the expenses of the 
Plan, and no part of the corpus or income  ofor the  Retirement Fund  shall be  used for,  or diverted to, 
purposes other than for the payment of benefits under the Plan, prior to the satisfaction of all liabilities under 
the Plan.  No person shall have any interest in, or right to, any part of the Retirement Fund or of the earnings 
thereof or any rights in, or to, or under the Plan, or any part of the assets thereof, except as and to the extent 
expressly provided in the Plan. 
 
Section  8.2 - Separate Investment 
 
 The BankADB shall hold, invest and reinvest the Retirement Fund separate and apart from all its other 
property and assets and shall make such payments therefrom as the Administration Committee shall from 
time to time authorize to be paid and certify to be in payment of benefits under the Plan. 
 
Section  8.3 - Form of Investment 
 
 The BankADB shall, subject to Article 21 (v) of the Agreement Establishing the BankADB, invest and 
reinvest the Retirement Fund including without limitation the income from any investments and 
reinvestments thereof in such stocks of any classification, bonds, notes, debentures, mortgages, equipment 
or investment trust certificates, or in such other investments, securities or property of any class or character, 
as the Investment Committee, subject to such policies as may be prescribed by the Pension Committee, or 
trustee, or agent, may from time to time authorize.  Such investment or reinvestment shall not be restricted 
to such investments, securities or property as may be authorized for fiduciaries of any kind under any 
present or future law.  The BankADB shall retain in cash and keep unproductive of income such part of the 
Retirement Fund as the Investment Committee or trustee or agent may from time to time authorize. 
 
Section  8.4 - Power of Bankthe ADB 
 
 The BankADB, subject to any directions which may be given to it hereunder by the Pension Committee, 
may exercise all such powers, do all such acts and execute all such documents as it may deem necessary 
or appropriate for, or in connection with, the acquisition, management, recovery, safekeeping, protection and 
disposal by it hereunder of the Retirement Fund, or any part thereof, including, but not by way of limitation, 
the exercise of the power: 
 
 (a) to sell, exchange, convey, transfer or otherwise dispose of any property held by it as part of the 

Retirement Fund by a private contract or at public auction, for cash or on credit; 
 
 (b) to vote upon any stocks, bonds or other securities held by it in the Retirement Fund; to give 

general or special proxies or powers of attorney with or without power of substitution; to exercise 
any conversion privileges, subscription rights or other options and to make any payment incidental 
thereto; to consent to or otherwise participate in corporate reorganizations or other changes 
affecting corporate securities and to delegate discretionary powers and to pay any assessments 
or charges in connection therewith; and generally to exercise any of the powers of an owner with 
respect to stocks, bonds, notes, debentures, mortgages, equipment or investment trust 
certificates or other securities or property in the Retirement Fund; 

 
 (c) to make, execute, acknowledge and deliver any and all documents of transfer and conveyance 

and any and all other instruments that may be necessary or appropriate to carry out the power 
herein granted; 

 
 (d) to register any investment in the Retirement Fund in its own name, or in the name of a nominee 

and to hold any investment in bearer form, but the books and records of the BankADB shall at all 
times show that all such investments are part of the Retirement Fund; 

 
 (e) to deposit or hold cash, securities, or other property of the  Retirement Fund in such form, in such 

banks or other depositories, with such other persons or in such other places as it shall deem 
necessary or desirable; 
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 (f) to enter in to any such contract or contracts as the Investment Committee may authorize with any 

insurance company or companies to provide for the payment of any Pension, annuity, or other 
benefit provided for in the Plan, and to disburse any of the Retirement Fund in payment of 
premiums or any other obligations under such contract; 

 
 
 (g) to purchase from an insurance company or companies and to pay the premiums or other cost 

thereof from the Retirement Fund, contracts of such kinds, in such amounts, so payable, and 
against such risks in connection with the Plan as the Investment Committee may authorize; and 

 
 (h) to appoint a corporate trustee or an agent for the Retirement Fund with the power to invest such 

assets of the Fund as may be committed to it and, if so determined by the Pension Committee, to 
make disbursements on the order of the BankADB, but without authority to make determination of 
benefits under the Plan. 

 
Section  8.5 - Responsibility for Propriety of Payment 
 
 The BankADB shall not be responsible for the propriety of any payments made by the BankADB from 
the Retirement Fund with the authorization of the Administration Committee as aforesaid, or, for the 
propriety of any action taken or omitted by it in connection with the Retirement Fund with the authorization of 
the Investment Committee or the Pension Committee. 
 
Section  8.6 - Duty of Inquiry 
 
 No person dealing with the BankADB in connection with the Retirement Fund shall be required to make 
any inquiry whether the BankADB has been authorized by any committee or is otherwise authorized to take 
or omit to take any action; or to inquire into the validity, expediency or propriety of any action taken or 
omitted by the BankADB; or to follow the application by the BankADB of any money or property which may 
be paid to the BankADB or on its order. 
Section  8.7 - Records and Reports 
 
 The BankADB shall keep or shall cause to be kept by the trustee or agent, if any, accurate and detailed 
accounts of all investments, receipts, disbursements and other transactions relating to the Retirement Fund 
and all such accounts and records shall be open to audit and inspection at all reasonable times by any 
person authorized by the Pension Committee.  Within four (4) months, or such other period as the 
Administration Committee may determine, of the end of the financial year of the Retirement Fund, the 
BankADB shall file or shall cause to be filed with the Administration Committee a written account setting 
forth the investments, receipts, disbursements and other transactions of the Retirement Fund effected by the 
BankADB during that financial year.  Such written account when so filed shall be open to inspection during 
business hours by Participants, Retired Participants and other personsany Participant, Retired Participant 
and other person entitled to benefit under the Plan. 
 
Section  8.8 - Compensation - Consultation with Counsel 
 
 The BankADB shall receive no compensation for its services hereunder but any expenses, other than 
administrative expenses, properly incurred by the BankADB in the performance of its duties hereunder shall 
be charged to the Retirement Fund except to the extent that the BankADB shall decide to pay such 
expenses.  The BankADB in the performance of its functions hereunder may from time to time consult with 
counsel, who may be of counsel to the BankADB, and shall be fully protected in acting, or failing to act, upon 
the advice thereof. 
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Section  8.9 - Manner of Disbursement 
 
 The BankADB shall, subject to the provisions hereof, determine the manner in which the funds of the 
Plan shall be disbursed, including the form of voucher or warrant to be used in making disbursements and 
the due qualification of persons authorized to approve and sign the same. 
 
Section  8.10 - Place and Recipient of Payment 
 
 The BankADB may make payment of any Pension, annuity, benefit, or other amount hereunder at such 
place and in such manner as it shall determine.  The BankADB shall not be required to make any 
investigation to determine the identity or mailing address of any person entitled to any such payment 
hereunder.  It may, however, defer making any such payment until it is satisfied with respect to the identity 
and the mailing address of the person or persons entitled to any such payment.  If there shall be any 
dispute, or if the BankADB or Administration Committee shall have any doubt concerning the identity or 
rights of any person or persons entitled to payments hereunder, the BankADB may withhold payment 
thereof until such dispute shall have been settled or such doubt shall have been satisfied by arbitration or by 
a court of competent jurisdiction or by a written stipulation binding on all the parties concerned. 
 
 

ARTICLE  9.  CERTAIN RIGHTS AND LIMITATIONS 
 
 
Section  9.1 - Reduction of ContributionsTermination of the Plan 
 
 It is the intention of the Bank to continue the Plan, on a permanent basis, and to make its contributions 
regularly in accordance with Section 5.2, but the Bank may at any time and for any reason suspend in whole 
or in part its contributions toward the cost of benefits based on future Service, in which event all benefits 
under the Plan on account of Service to be rendered thereafter shall be reduced to such amounts as 
actuarial valuation shall indicate will be provided by future contributions, if any, plus any surplus remaining in 
the Retirement Fund after payment or provision for payment of all effective, payable or accrued Pensions 
and benefits of any kind with respect to, based on, or resulting from previous Service.  A proportionate 
reduction may also be made by the Pension Committee in the contributions to be  
made by Participants. 
 
Section  9.2 - Termination of the Plan 
 
 The Plan may be terminated at any time by the Bank,BankADB may terminate the Plan at any time, in 
which event the Retirement Fund shall be used for the benefit of Participants and Retired Participants or 
other persons entitled to benefit under the Plan, and for no other purpose, except that any excess funds 
which may exist because of erroneous actuarial computation after the satisfaction of all fixed and 
Participants, Retired Participants,Participants  and other persons entitled to benefit under the and other 
persons entitled to benefit under the Plan.  The Plan, and for no other purpose until all liabilities to such 
persons have been satisfied. Upon termination, the Pension Committee mayPension Committee may cause 
distributions to be made to such require all such Participants, Retired Participants and other persons to 
withdraw such amounts in cash or persons in the form ofin the form of cash or immediate or deferred 
annuities, as it may immediate or deferred annuities, as it may determine. 
determine. Any balance in the Retirement Fund after satisfaction of all liabilities to such persons shall be 
returned to the BankADB.  
 
Section  9.39.2 - Employment Rights 
 
 The establishment of the Plan shall not be construed as conferring any legal rights upon any Employee 
for a continuation of employment, nor shall it interfere with any rights the BankADB might otherwise have to 
terminate the Service of any Employee and to treat the Employee without regard to the effect which such 
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treatment might have upon the Employee as a Participant in the Plan, but (except as provided in Section 
10.1 (b)) no rights or benefits under the Plan shall be denied as a penalty for misconduct. 
 
Section  9.49.3 - Purchased Annuities 
 
 Whenever pursuant to the provisions of the Plan, any retirement annuity, whether individual or group, 
shall be purchased for the account of any Participant, Retired Participant, or other person, neither such 
Participant, Retired Participant, or other person, nor the heirs, distributees, legal representatives or assigns 
of any of them shall have any claim under the Plan, except for the enforcement against the issuer of any 
such annuity contract of the rights provided therein. 
 
 
 
Section  9.59.4 - Payments In Case of Lack of Capacity 
 
 In the event that the Administration Committee shall find that a Retired Participant or other person 
entitled to benefit under the Plan is unable to care for such Retired Participant’s or other person's affairs 
because of illness or accident, any benefit payments due may, unless claim shall have been made therefor 
by a duly appointed guardian, conservator, committee, or other legal representative, be paid to the spouse, a 
child, a parent or other blood relative or to any person deemed by the Administration Committee to have 
incurred expense for such Retired Participant or such other person, and any such payments so made shall 
be a complete discharge of the liabilities of the Plan to the extent thereof. 

 
 

ARTICLE 10.  NON-ALIENATION OF BENEFITS 
 
 
Section 10.1 
 

(a)  No benefit under the Plan shall be subject in any manner to anticipation, 
alienation, sale, transfer, assignment, pledge, encumbrance, seizure or charge, and any attempt 
so to anticipate, alienate, sell, transfer, assign, pledge, encumber, seize or charge the same shall 
be void, nor shall any benefit be in any manner liable for or subject to the debts, contracts, 
liabilities, engagements or torts of the person entitled to such benefit, except as may be 
specificsally provided in the Plan; and in the event that the Administration Committee shall find 
that any Participant, Retired Participant or other person entitled to benefit under the Plan has 
become bankrupt or that any benefit under the Plan has been anticipated, alienated, sold, 
transferred, assigned, pledged, encumbered, seized or charged or that any attempt has been 
made so to do, except as may be specifically provided in the Plan, then the Administration 
Committee may declare such benefit to be temporarily or permanently suspended, and in that 
event shall hold or apply the same to or for the benefit of such Participant or Retired Participant 
or other person entitled under the Plan, the Participant's spouse, children, or other dependents, 
or any of them as it shall in its sole discretion determine. 

 
(b) Nothwithstanding the provisions of Section 10.1 (a) of the Plan, if the President of the ADB or an 

authority designated by the President makes a determination that a Participant or Retired 
Participant has defrauded the ADB or the Retirement Fund, then the Administration Committee 
may apply any benefit of such Participant or Retired Participant against the liability of such 
Participant or Retired Participant toward the ADB or the Retirement Fund, when and as such 
benefit would otherwise become payable under the terms of the Plan to such Participant, Retired 
Participant or other person entitled under the Plan. 
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ARTICLE 11.    AMENDMENTS 
 
Section 11.1 
 
 Subject to the provisions hereinafter set forth, the BankADB reserves the right at any time and from time 
to time to modify or amend in whole or in part any and all of the provisions of the Plan, provided that no 
modification or amendment may be made which would deprive Participants, Retired Participants, and other 
persons receiving or entitled to receive a Pension, annuity or other benefit, without their consent, of any 
benefits vested in them under the Plan at that time by reason of Service theretofore rendered or for which 
contributions have been made and provided that no such modification or amendment shall make it possible 
for any part of the funds of the Plan to be used for, or diverted to, purposes other than for the exclusive 
benefit of Participants and Retired Participants or other persons entitled to benefit under the Plan, prior to 
the satisfaction of all liabilities with respect to such persons. 
 
 
 

ARTICLE 12.  MISCELLANEOUS 
 
 
Section 12.1 - Minimum Benefit 
 
 Under no circumstances shall the total amounts payable hereunder to or on account of any Participant 
or Retired Participant, including without limitation any death benefit under Section 3.63.7 (but excluding any 
benefit payable under Section 3.14Child's Benefit payable under Section 3.6),  be less than the higher of the 
balance of such Participant’s Account or the balance of such Participant's Account the Withdrawal Benefit 
under Section 3.6.. 
 
Section 12.2 - Payment to Beneficiaries 
 
 (a) For the purposes of this Section, the term "beneficiary" means: 
 
 (i) such of the following persons as are living at the date of death of a Participant or a Retired 

or former Participant, namely, the Participant's Spouse, the grandparents, parents, children, 
grandchildren, brothers, sisters, uncles and aunts  of the Participant or the Participant's 
Spouse, and the children and grandchildren of such brothers and sisters, and 

 
 (ii) any other persons who are entitled to any beneficial  interest in the estate of a Participant or 

a Retired or  former Participant under any testamentary disposition made by the Participant. 
 
 (b)(a) Any amount which shall become payable under the Plan on account of a deceasedthe death of a 

Participant, Retired Participant, or former Participant, or Spouse, the payment of which is not 
otherwise expressly provided for in the Plan, shall be paid as follows: 

 
  (i) to the person or persons (if any) designated by the Participant, Retired Participant or former 

Participant in writing duly witnessed or acknowledged and filed with the Administration 
Committee before the Participant’s, Retired Participant’s or former Participant's death, or 

 
 (ii) if the Participant, Retired Participant or former Participant shall have made no such 

designation, to such of the Participant's, Retired Participant’s or former Participant’s 
beneficiaries or to trustees for such persons in such shares, upon such trusts and in such 
manner (including the provision of annuities) as the Administration Committee shall 
determine, or 

 
 (iii) if the Participant, Retired Participant or former Participant shall have made no such 

designation, and the Administration Committee shall make no such determination within six 
(6) months of the date of the Participant's, Retired Participant’s or former Participant’s 
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death, to the estate or personal representatives of the deceased Participant, Retired 
Participant or former Participant. 

 
  (bc) Any designation under subsection (b)(i)(a)(i) of this Section may be made irrevocable by the 

Participant, Retired Participant or former Participant provided that if not so made irrevocable, the 
Participant, Retired Participant or former Participant may amend or revoke such designation at 
any time by notice in writing duly witnessed or acknowledged and filed with the  Administration 
Committee before the Participant's, Retired Participant’s or former Participant’s death. 

 
Section 12.3 - Source of Payments 
 
 All benefits and payments under the Plan shall be paid only from the Retirement Fund. 
 
 
 
Section 12.4 - Payment of Benefits in Other Than US Dollars 
 
 Any special problems arising under the Plan in connection with Employees remunerated in other than 
United States dollars or to whom benefits may be payable or paid in other than United States dollars shall be 
decided by the Pension Committee or the Administration Committee or pursuant to rules or regulations 
issued by either such Committee, as may be appropriate. 
 
Section 12.5 - Standard of Care and Limitation of Liability 
 
 The members of the committees herein provided for and the staff of the BankADB shall use ordinary 
care and diligence in the performance of their duties and functions hereunder and in respect hereof, but no 
such member of a committee or the staff shall be personally liable by virtue of any contract, agreement, 
bond or other instrument made or executed by such member or such staff or on their behalf as a member of 
any committee or otherwise in connection with the Plan, nor for any mistakeof judgment made by the 
member or any other such member of any committee or the staff nor for any loss, not resulting from gross 
negligence or willful misconduct, and no such person shall be liable for the neglect, omissions or 
wrong-doing of any other person.  This provision shall not in any manner be or be construed as a waiver of 
any immunity or privilege contained in the Articles of Agreement Establishing the BankADB, or otherwise. 
 
Section 12.6 - Payments to Constitute Full Satisfaction 
 
 Any payment to any Participant, Retired Participant, beneficiary or annuitant, or to any other person, in 
accordance with the provisions hereof, shall to the extent thereof be in full satisfaction of all claims 
hereunder or otherwise against the BankADB, the Retirement Fund or any other person, and the BankADB 
or the Administration Committee may, but need not, require such Participant, Retired Participant, 
beneficiary, annuitant or other person, as a condition of such payment, to execute a receipt and release 
therefor in such form as the BankADB or the Committee may prescribe. 
 
 

ARTICLE 13.  TRANSFER OF SERVICE 
 
 
Section 13.1 - Agreement with Other Organizations 
 
 The BankADB, upon the approval of the Pension Committee, is authorized to enter into agreements and 
make appropriate arrangements with other international organizations and with member governments 
providing for the transfer and continuity of pension rights of Participants transferring between the BankADB 
and other international organizations or member governments and the BankADB or vice versa.  Such 
agreements and arrangements shall have effect as if they were expressly set forth in the Plan. 
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Section 13.2 - Transfer of Rights 
 
 The Administration Committee may make such other rules and arrangements with the appropriate 
authorities of other plans with which transfer rights have been effected as it deems appropriate in the 
circumstances for giving effect to the provisions of the above Section, including arrangements for sharing of 
pension payments and transfer of credits or funds between the plans. 

 
 

ARTICLE 14.  EXTRAORDINARY INFLATION  
OR DEFLATION 

 
 
Section 14.1 
 
 In case of an extraordinary inflation or deflation of a currency stipulated for contributions to the Plan or 
the payment of benefits thereunder should supervene, the BankADB may or may not decide that the value 
of the currency at the time of the establishment of the obligation shall be the basis of payment. 
 
 

ARTICLE 15.  COST-OF-LIVING INCREASES 
 
 
Section 15.1 
 

  (a) All Pensions and Child's Benefits shall be eligible for cost-of-living increases.  Early Retirement 
Pensions, excluding the commuted pension received by the Participant under the provisions of 
Section 3.7,3.8, shall be eligible for cost-of-living increases as from the date on which the 
Participant leaves Service. 
 

  (b) At least once in every year the Pension Committee shall review all Pensions and Child's Benefits 
and shall increase such Pensions and BenefitChild’s Benefits by such amount as the Pension 
Committee may determine, provided, however, that the total amount of such increases for such 
year shall not be less than 3 percent (3%) of each Pension and Child’s Benefit in effect as at 1 
October in the preceding year. 

 
  (c) Cost-of-living increases in a Pension or Benefit shall be paid in the same currency in which the 

Pension or Benefit is payable. 
 

  (cd) For the purpose of determining the amount of the benefit payable under the Eighth and Eleventh 
SchedulesSection 3.7 (a)(ii) and the Fourth Schedule the Pension payments to be charged 
against the amount of the benefit shall include all cost-of-living increases in the Pension. 
 

  (de) For the purpose of determining the amount of the Pension payable to the Spouse under 
paragraph (3) of the TenthThird Schedule, the initial amount of the Pension shall include all cost-
of-living increases.  
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FIRST SCHEDULE 

 
 
 

NORMAL RETIREMENT PENSIONLUMP SUM BENEFIT PAYABLE ON LEAVING SERVICE 
 
 
 (1) The amount of the Normal Retirement Pension in respect of a Participant shall be equal to two and 
ninety-five hundredths percent (2.95%) of the Highest Average Remuneration,lump sum benefit shall be 
equal to the percentage given in the table following, according to the number of years of Eligible Service, of 
the Participant's Highest Average Remuneration multiplied by the number of years of Eligible Service: 
 

  Eligible Service     Percentage  
          (Years)    (%)  
  
   0      0 
Less than 1    10.0 
   1    11.5 
   2    14.0 
   3    16.0 
   4    18.0 
   5    19.5 
   6    20.0 
   7    20.5 
   8    21.0 
   9    21.5 
  10 or more    22.0 

 
 (2) If the Eligible Service of a Participant includes a period of less than twelve consecutive months, 
the percentage will be calculated by determining the number of days in the broken period as a proportion of 
one year and applying that proportion to the number of percentage points between the relevant higher and 
lower percentages in the above table. 
 
 (2) The amount of the Normal Retirement Pension shall not exceed eighty percent (80%)(3) The 
amount of the lump sum benefit shall not be greater than 400% of the Participant's Highest Average 
Remuneration. 

 
 (4) The amount of the lump sum benefit payable to a Participant who elects to receive in lieu of 
Pension a lump sum benefit under the provisions of Section 3.6 (b), shall be increased by an amount equal 
to 5% per annum from the date one month after the date of leaving Service up to the date of actual payment. 
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SECOND SCHEDULE 
 
 

EARLY RETIREMENT PENSION PAYABLE FROM NORMAL 
RETIREMENT DATELUMP SUM DEATH BENEFIT PAYABLE ON DEATH IN SERVICE, OR ON DEATH OF A 

RETIRED PARTICIPANT UNDER SECTION 3.7 (b)(ii)(bb) 
 
 
 (1) The amount of the Early Retirement Pension in respect of a Participantlump sum death benefit shall 
be equal to two and ninety-five hundredths percent (2.95%) of thethe percentage given in the table following, 
according to the number of years of Eligible Service, of the Participant's Highest Average Remuneration multiplied 
by the number of years of Eligible Service: 
 

  Eligible Service   Percentage 
        (Years)               (%) 
  
   0       0 
           Less than 1     10.0 
   1     11.5 
   2     14.0 
   3     16.0 
   4     18.0 
   5     19.5 
   6     20.0 
   7     20.5 
   8     21.0 
   9     21.5 
  10 or more     22.0 

 
 (2) If the Eligible Service of a Participant includes a period of less than twelve consecutive months, the 
percentage will be calculated by determining the number of days in the broken period as a proportion of one year 
and applying that proportion to the number of percentage points between the relevant higher and lower 
percentages in the above table. 
 
 (2) The amount of the Early Retirement Pension shall not exceed eighty percent (80%)(3) The 
amount of the lump sum death benefit shall not be greater than 400% of the Participant's Highest Average 
Remuneration. 
 
 (4) The amount of the lump sum benefit payable under the provisions of Section 3.7(b)(ii)(bb) shall be 
increased by an amount equal to 5% per annum, from the Retired Participant's date of leaving Service up to the 
date of actual payment, and shall be reduced by any commuted lump sum received by the Retired Participant 
under the provisions of Section 3.8, plus interest of 5% per annum. 
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THIRD SCHEDULE 
 
 

EARLY RETIREMENTSPOUSE'S PENSION PAYABLE ON DEATH 
PRIOR TO NORMAL RETIREMENT DATEAFTER BECOMING ENTITLED TO A PENSION 

 
 
 (1) The amount of the Pension payable to the Spouse shall be equal to 50% of the amount of the 
Pension which the Retired Participant had been receiving at the date of death, or would have been receiving 
in accordance with paragraph (3) or (4) of this Schedule, as applicable, or in the case of a Retired 
Participant receiving an Incapacity Pension would have been payable to the Retired Participant from time to 
time. 
 
Early Retirement Pension in respect (2) The amount of the Pension which the Retired Participant 
had been receiving at the date of death will, in the case of a Retired Participant leaving Servicewho had 
received a lump sum under the provisions of Section 3.2(c) shall be equal to two and ninety-five hundredths 
percent (2.95%) of the Highest Average Remuneration multiplied by the number of years of Eligible Service, 
reduced by the smaller of the following amounts: 
3.8, be deemed to be the amount of the Pension which the Retired Participant would have been receiving at 
the date of death if the Retired Participant had not received the lump sum. 

   (a) one-fourth of one percent (1/4%) for each complete month between the date on which such 
Pension becomes effective and the Participant's Normal Retirement Date; or 
 

   (b) one-eighth of one percent (1/8%) for each complete month remaining after 
subtracting from nine hundred sixty (960) the sum of the Participant's age in  months on the date such 
Pension becomes effective and the Eligible Service in months. 
 
 (2) The amount of Early Retirement Pension in respect of a Participant or Retired Participant who 
elects to receive a reduced Early Retirement(3) A Participant who left Service before Normal Retirement 
Date, who would but for the Participant's death have become immediately or at a later date entitled to a 
Pension under the provisions of Section 3.2 and who died prior to age 55, shall be deemed to have elected 
to receive a Pension to commence at age 55. 
 
 3.2(d) shall be equal to the Pension that would be payable at age 55  
 under the provisions of paragraph (1) of this Schedule, reduced by five-twelfths of one percent (5/12%) for 
each complete month that the Participant's or Retired Participant's age is less than 55. 
 
 (3) The amount of the Early Retirement Pension shall not exceed eighty percent (80%) of the 
Participant's Highest Average Remuneration. 
 
 (4) A Participant who left Service before Normal Retirement Date, who would but for the Participant's 
death have become immediately or at a later date entitled to a Pension under the provisions of Section 3.2 
and who had attained the age of 55 years, shall be deemed to have elected to receive a Pension to 
commence at the date of death. 
 
    (5) In the event that the Administration Committee shall determine that the Spouse is more than one 
person, the Pension shall be paid in equal parts to such persons. 
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FOURTH SCHEDULE 
 
 

LUMP SUM DEATH BENEFIT PAYABLE  
LATE RETIREMENTON DEATH WITHOUT LEAVING A SPOUSE AFTER BECOMING ENTITLED TO A 

PENSION 
 

 
 (1) The amount of the Late Retirement Pension in respect of a Participantlump sum death benefit 
shall be equal to the higher of the (i) lump sum benefit computed under the provisions of the First Schedule 
or (ii) two and ninety-five hundredths percent (2.95%) of the Highest Average 10% of the Retired 
Participant's Highest Average Remuneration multiplied by the number of years of Eligible Service, plus a 
percentage, determined in accordance with the following table, of the Pension which at the date of death the 
Retired Participant was entitled to receive:  
 

                 Age at 
  Last Birthday     Percentage 
  Before Death           (%) 
 
  Under 61    200 
            61 or 62    170 
   63 or 64    140 
   65 or 66    110 
   67 or 68      80 
   69 or over      50 

 
 
The lump sum death benefit shall be reduced by an amount equal to the aggregate of the monthly Pension 
payments (if any) received by the Retired Participant under the Plan and the amount of any lump sum 
received under the provisions of Section 3.8. 
 
increased by one-fourth percent (1/4%) for each complete month between the date  of leaving Service and 
 (2) A Participant who left Service before Normal Retirement Date, who would but for the Participant's 
death have become immediately or at a later date entitled to a Pension under the provisions of Section 3.2 
and who had attained the age of 55 years, shall be deemed to have elected to receive a Pension to 
commence at the date of death. 
 
 (2) The amount of the Late Retirement Pension shall not exceed eighty percent (80%) of the 
Participant's Highest Average Remuneration. 
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FIFTH SCHEDULE 
 
 

INCAPACITY PENSION 
 
 
 (1) Subject to paragraph (2) and (3) of this Schedule, the amount of the Incapacity Pension in respect 
of a Participant shall be equal to eighty percent (80%) of the Highest Average Remuneration. 
 
 (2) With effect from the Participant's Normal Retirement Date,  the Incapacity Pension shall be equal 
to two and ninety-five hundredths percent (2.95%) of the Highest Average Remuneration multiplied by the 
number of years of Eligible Service, provided, however, that 
 
  (a) the Participant's Highest Average Remuneration will be deemed to increase between the 

date of leaving Service and the Normal Retirement Date, at the same rate as the Incapacity 
Pension has been increased during that time under the provisions of Article 15, 

 
  (b) notwithstanding any other provisions of the Plan, the Participant's Eligible Service will be 

deemed to include the period of Service which the Participant would, but for the Incapacity, 
have completed between the date of leaving Service and Normal Retirement Date, and 

 
  (c) the amount of the Incapacity Pension shall not exceed eighty percent (80%) of the 

Participant's Highest Average  Remuneration. 
 
 (3) In the event that an Incapacity Pension is payable in respect of the partial Incapacity of a 
Participant, the amount of the Incapacity Pension referred to in paragraph (1) of this Schedule, together with 
any cost-of-living increases in respect thereof, shall be reduced by the amount which in the opinion of the 
Administration Committee the Participant is reasonably capable of earning.  If an Incapacity Pension is so 
reduced and the Participant shall thereafter become totally incapacitated exclusively through and because of 
the same Incapacity, the Incapacity Pension shall be redetermined on the basis provided in this Part for total 
Incapacity. 
 
 (4) In the event that an Incapacity Pension is payable in respect of the partial Incapacity of a 
Participant, the period of additional Service referred to in paragraph (2)(b) of this Schedule during the period 
of partial Incapacity shall be reduced in proportion to the reduction of the Incapacity Pension during that 
period. 
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CHILD'S BENEFIT 
 
 
 (1) The amount of the Child's Benefit shall be equal to the percentage given in the table following, 
according to the number of Qualified Children at the time the Benefit is payable, of the amount of the 
Pension payable to the Spouse of the Participant or Retired Participant. 
 

    Qualified Children Percentage 
          (Number)         (%) 
 
    1            60 
    2            100 
        3 or more         120 

 
 (2) In the event that there is no Spouse the amount of the Child's Benefit shall be equal to the 
percentage given in the table following, according to the number of Qualified Children at the time the Benefit 
is payable, of the amount of the Pension which would have been payable to a Spouse if there had been one: 
 

 Qualified Children  Percentage 
      (Number)                 (%) 
  
   1          120 
   2          200 
                   3 or more         240 
 

 (3) A Participant who left Service before Normal Retirement Date, who would but for the Participant's 
death have become immediately or at a later date entitled to a Pension under the provisions of Section 3.2 
and who died prior to age 55, shall be deemed to have elected to receive a Pension to commence at age 55. 
 
 (4) A Participant who left Service before Normal Retirement Date, who would but for the Participant's 
death have become immediately or at a later date entitled to a Pension under the provisions of Section 3.2 
and who had attained the age of 55 years, shall be deemed to have elected to receive a Pension to 
commence at the date of death. 
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SIXTH SCHEDULE 

 
 

LUMP SUM BENEFIT PAYABLE ON LEAVING SERVICE 
 
 
 (1) The amount of the lump sum benefit shall be equal to the percentage given in the table following, 
according to the number of years of Eligible Service, of the Participant's Highest Average Remuneration 
multiplied by the number of years of Eligible Service: 
 

  Eligible Service     Percentage  
          (Years)    (%)  
  
   0      0 
Less than 1    10.0 
   1    11.5 
   2    14.0 
   3    16.0 
   4    18.0 
   5    19.5 
   6    20.0 
   7    20.5 
   8    21.0 
   9    21.5 
  10 or more    22.0 

 
 (2) If the Eligible Service of a Participant includes a period of less than twelve consecutive months, 
the percentage will be calculated by determining the number of days in the broken period as a proportion of 
one year and applying that proportion to the number of percentage points between the relevant higher and 
lower percentages in the above table. 
 
 (3) The amount of the lump sum benefit shall not be greater than four hundred percent (400%) of the 
Participant's Highest Average Remuneration. 
 
 (4) The amount of the lump sum benefit payable to a Participant who elects to receive in lieu of 
Pension a lump sum benefit under the provisions of Section 3.5(b), shall be increased by an amount equal 
to five percent (5%) per annum from the date one month after the date of leaving Service up to the date of 
actual payment. 
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SEVENTH SCHEDULE 
 
 

SPOUSE'S PENSION PAYABLE ON DEATH IN SERVICE 
 

 
 (1) The amount of the Pension payable to the Spouse shall be equal to one-half of the Incapacity 
Pension which would have been  payable to the Participant from time to time in the event of  total Incapacity. 
 
 (2) The amount of the Pension shall not be less than twenty-five percent (25%) of the Participant's 
Highest Average Remuneration. 
 
 (3) In the event that the Administration Committee shall determine that the Spouse is more than one 
person, the Pension shall be paid in equal parts to such persons. 
 
 
 
 
 

EIGHTH SCHEDULE 
 
 

LUMP SUM DEATH BENEFIT PAYABLE  
ON DEATH OF A SPOUSE 

 
 
 The amount of the lump sum death benefit shall be equal to ten percent (10%) of the Participant's 
Highest Average Remuneration multiplied by the number of years of Eligible Service, reduced by an amount 
equal to the aggregate of the monthly Pension payments received by the Participant and by the Spouse 
under the Plan and the amount of any lump sum received under the provisions of Section 3.7. 
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NINTH SCHEDULE 
 
 

LUMP SUM DEATH BENEFIT PAYABLE ON DEATH IN SERVICE, OR ON DEATH OF A 
RETIRED PARTICIPANT UNDER SECTION 3.6(B)(IV) 

 
 
 (1) The amount of the lump sum death benefit shall be equal to the percentage given in the table following, 
according to the number of years of Eligible Service, of the Participant's Highest Average Remuneration multiplied 
by the number of years of Eligible Service: 
 

  Eligible Service   Percentage 
        (Years)               (%) 
  
   0       0 
           Less than 1     10.0 
   1     11.5 
   2     14.0 
   3     16.0 
   4     18.0 
   5     19.5 
   6     20.0 
   7     20.5 
   8     21.0 
   9     21.5 
  10 or more     22.0 

 
 (2) If the Eligible Service of a Participant includes a period of less than twelve consecutive months, the 
percentage will be calculated by determining the number of days in the broken period as a proportion of one year 
and applying that proportion to the number of percentage points between the relevant higher and lower 
percentages in the above table. 
 
 (3) The amount of the lump sum death benefit shall not be greater than four hundred percent (400%) of the 
Participant's Highest Average Remuneration. 
 
 (4) The amount of the lump sum benefit payable under the provisions of Section 3.6(b)(iv) shall be 
increased by an amount equal to five percent (5%) per annum, from the Retired Participant's date of leaving 
Service up to the date of actual payment, and shall be reduced by any commuted lump sum received by the 
Retired Participant under the provisions of Section 3.7, plus interest of five percent (5%) per annum. 
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TENTH SCHEDULE 
 
 

SPOUSE'S PENSION PAYABLE ON DEATH 
AFTER BECOMING ENTITLED TO A PENSION 

 
 
 (1) The amount of the Pension payable to the Spouse shall be equal to fifty percent (50%) of the 
amount of the Pension which the Retired Participant had been receiving at the date of death, or would have 
been receiving in accordance with paragraph (3) or (4) of this Schedule, as applicable, or in the case of a 
Retired Participant receiving an Incapacity Pension would have been payable to the Participant from time to 
time. 
 
 (2) The amount of the Pension which the Retired Participant had been receiving at the date of death 
will, in the case of a Participant who had received a lump sum under the provisions of Section 3.7, be 
deemed to be the amount of the Pension which the Retired Participant would have been receiving at the 
date of death if the Retired Participant had not received the lump sum. 
 
 (3) A Participant who left Service before Normal Retirement Date, who would but for the Participant's 
death have become immediately or at a later date entitled to a Pension under the provisions of Section 3.2 
and who died prior to age 55, shall be deemed to have elected to receive a Pension to commence at age 55. 
 
 (4) A Participant who left Service before Normal Retirement Date, who would but for the Participant's 
death have become immediately or at a later date entitled to a Pension under the provisions of Section 3.2 
and who had attained the age of 55 years, shall be deemed to have elected to receive a Pension to 
commence at the date of death. 
 
    (5) In the event that the Administration Committee shall determine that the Spouse is more than one 
person, the Pension shall be paid in equal parts to such persons. 
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ELEVENTH SCHEDULE 
 
 

LUMP SUM DEATH BENEFIT PAYABLE  
ON DEATH WITHOUT LEAVING A SPOUSE AFTER BECOMING ENTITLED TO A PENSION 

 
 
 (1) The amount of the lump sum death benefit shall be equal to ten percent (10%) of the Participant's 
Highest Average Remuneration multiplied by the number of years of Eligible Service, plus a percentage, 
determined in accordance with the following table, of the Pension which at the date of death the Participant 
was entitled to receive:  
 

                 Age at 
  Last Birthday     Percentage 
  Before Death           (%) 
 
  Under 61    200 
            61 or 62    170 
   63 or 64    140 
   65 or 66    110 
   67 or 68      80 
   69 or over     50 

 
 
reduced by an amount equal to the aggregate of the monthly Pension payments (if any) received by the 
Participant under the Plan and the amount of any lump sum received under the provisions of Section 3.7. 
 
 (2) A Participant who left Service before Normal Retirement Date, who would but for the Participant's 
death have become immediately or at a later date entitled to a Pension under the provisions of Section 3.2 
and who had attained the age of 55 years, shall be deemed to have elected to receive a Pension to 
commence at the date of death. 
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TWELFTH SCHEDULE 
 
 

CHILD'S BENEFIT 
 
 
 (1) The amount of the Child's Benefit shall be equal to the percentage given in the table following, 
according to the number of Qualified Child at the time the Benefit is payable, of the amount of the Pension 
payable to the Spouse of the Participant. 
 

    Qualified Child            Percentage 
          (Number)          (%) 
 
   1             60 
   2            100 
         3 or more         120 

 
 (2) In the event that there is no Spouse the amount of the Child's Benefit shall be equal to the 
percentage given in the table + 
following, according to the number of Qualified Child at the time the Benefit is payable, of the amount of the 
Pension which would have been payable to a Spouse if there had been one: 
 

  Qualified Child             Percentage 
       (Number)                          (%) 
  
   1           120 
   2           200 
       3 or more          240 

 
 (3) A Participant who left Service before Normal Retirement Date, who would but for the Participant's 
death have become immediately or at a later date entitled to a Pension under the provisions of Section 3.2 
and who died prior to age 55, shall be deemed to have elected to receive a Pension to commence at age 55. 
 
 (4) A Participant who left Service before Normal Retirement Date, who would but for the Participant's 
death have become immediately or at a later date entitled to a Pension under the provisions of Section 3.2 
and who had attained the age of 55 years, shall be deemed to have elected to receive a Pension to 
commence at the date of death. 
 

THIRTEENTH SCHEDULE 
 
 

LUMP SUM PAYABLE ON COMMUTATION OF PENSION 
 
 
 (1) The amount of the Pension which the Participant or Retired Participant may commute is up to fifty 
percent (50%) of that Pension. 
 
 (2) The amount of the lump sum shall be equal to the percentage given in the table following, 
according to the Participant's age on the date of such commutation, of the immediate Pension payable to the 
Participant, multiplied by the proportion of the Pension to be commuted.  Where a Participant is eligible 
under Section 3.2 to elect immediate payment of a Pension, but elects to receive payment at a later date, 
the amount of the lump sum shall be equal to the percentage given in the table following, according to the 
age on the date of such commutation, of the immediate Pension which the Participant would have received 
on the assumption that the election to receive immediate payment of a Pension under Section 3.2 had been 
exercised, multiplied by the proportion of the Pension to be commuted: 
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     Age                    Percentage 
            (Years)                 (%) 
 
     65      862.611053.13 
     64      888.491085.52 
     63      915.141117.41 
     62      942.601148.74 
     61      970.871179.47 
     60    1000.001209.56 
     59    1030.001238.98 
     58    1060.901267.70 
     57    1092.731295.74 
     56    1125.511323.12 
     55    1159.271349.85 
     54    1194.051375.94 
     53    1229.881401.41 
     52    1266.771426.21 
     51    1304.771450.33 
     50    1343.921473.74 

49 1496.41 
48 1518.35 
47 1539.57 
46 1560.09 
45 1579.93 

 
 
 (3) For a Retired Participant who is not eligible to elect an immediate payment of a Pension under 
Section 3.2, but who elects to commute the Pension prior to age 55, the amount of the lump sum shall be 
equal to the percentage given in the table following, according to the Retired Participant's age on the date of 
the commutation, of the Pension that  the Participant would be entitled to receive at age 55, multiplied by the 
proportion of the Pension to be commuted: 
 

     Age  Percentage  
     (Years)       (%) 
 
   54  1108.301278.37 
   53  1060.241211.35 
   52  1014.861148.41 
   51  971.961089.21 
   50  931.361033.45 

49     980.86 
48    931.22 
47    884.32 
46    839.99 
45    798.06 

 
 

 (4) The percentage for ages which are not exact years will be calculated by determining the number 
of months and days in the broken period as a proportion of one year and applying that proportion to the 
number of percentage points between the relevant higher and lower percentages in the above tables. 
 
 (5) The Pension to which the Participant would otherwise be entitled shall be reduced by the amount 
of the Pension being commuted. 
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 TABLE 1 - OPTIONAL SURVIVOR BENEFITS:  PENSION TO SPOUSE 
PENSION REDUCTIONS FOR CONTINGENT SPOUSE’S PENSION 

[To be used for para. (i) of Section 3.7(d)] 
  
 

Retired Participant’s 
Age as of Effective 
Date of Contingent 
Spouse’s Pension 

Reduction in Retired 
Participant’s Pension 
Per 100 of Contingent 

Spouse’s Pension 

Adjustment  Factor  
for Age Difference 
Greater than 5 But 
Less than 10 Years 

Adjustment 
Factor For Age 
Greater than 10 

Years 
(A) (B) (C) (D) 

    
50 23.13 3.8% 3.4% 
51 24.08 3.9% 3.5% 
52 25.07 3.9% 3.5% 
53 26.08 4.0% 3.6% 
54 27.14 4.0% 3.6% 
55 28.24 4.1% 3.7% 
56 29.38 4.1% 3.7% 
57 30.58 4.2% 3.8% 
58 31.84 4.3% 3.8% 
59 33.15 4.3% 3.9% 
60 34.53 4.4% 3.9% 
61 35.97 4.5% 4.0% 
62 37.48 4.6% 4.1% 
63 39.07 4.6% 4.1% 
64 40.74 4.7% 4.2% 
65 42.46 4.8% 4.3% 
66 44.30 4.9% 4.4% 
67 46.23 5.0% 4.4% 
68 48.24 5.1% 4.5% 
69 50.35 5.2% 4.6% 
70 52.48 5.3% 4.7% 

 
(A) - pertains to the age of the Retired Participant when the contingent spouse’s pension becomes effective. 
 
(B) - pertains to the amount of reduction in the Retired Participant’s pension per 100 of contingent  spouse’s pension; this amount will be interpolated  for intervening 

ages. 
 
(C) - pertains to the factor to be applied to the amount of  reduction in the  Retired Participant’s  pension if the difference between the Retired Participant’s and 

spouse’s ages is more than five years but less than 10 years, e.g., if the Retired Participant is older than the spouse by seven years, and the Retired Participant’s 
age on the effective date of the contingent spouse’s pension is 65, then the adjustment factor is (1 + .048)^(7-5) or 1.098304, and the reduction in pension for 
each 100 of contingent spouse’s pension is 42.46 x 1.098304 or 46.63; if the Retired Participant is younger than the spouse by seven years, and the Retired 
Participant’s age on the effective date of the contingent spouse’s pension is 65, then the adjustment factor is (1 - .048)^(7 - 5) or .906304, and the reduction in 
pension per 100 of contingent spouse’s pension is  42.46 x .906304 or 38.48. 

 
(D) - pertains to the factor to be applied  to the amount of reduction in the Retired Participant’s pension if the difference between the Retired Participant’s  and the 

spouse’s ages is more than ten years, e.g., if the Retired Participant is older than the spouse by 12 years, and the Retired Participant’s  age on the effective date 
of the contingent spouse’s pension is 65, then the adjustment factor is [(1 + .048)^5] x [(1 + .043)^(12 - 10)] or 1.087849, and the reduction in pension for each 
100 of contingent spouse’s pension is 42.46 x 1.087849 or 46.19; if the Retired Participant is younger than the spouse by 12 years, and the Retired Participant’s 
age on the effective date of the contingent spouse’s pension is 65, then the adjustment factor is [(1 - .048)^5] x [(1 - .043)^(12-10)] or .716158, and the reduction  
in pension per 100 of contingent spouse’s pension is 42.46 x .716158 or 30.41. 
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TABLE 1 - OPTIONAL SURVIVOR BENEFITS:  PENSION TO SPOUSE 
PENSION REDUCTIONS FOR CONTINGENT SPOUSE’S PENSION 

[To be used for para. (i) of Section 3.7(d)] 
 
  

Retired Participant’s 
Age as of Effective 
Date of Contingent 
Spouse’s Pension 

Reduction in Retired 
Participant’s Pension 
Per 100 of Contingent 

Spouse’s Pension 

Adjustment  Factor  
for Age Difference 
Greater than 5 But 
Less than 10 Years 

Adjustment 
Factor For Age 
Greater than 10 

Years 
(A) (B) (C) (D) 

    
71 54.67 5.4% 4.8% 
72 56.96 5.5% 4.9% 
73 59.23 5.7% 5.0% 
74 61.66 5.8% 5.1% 
75 64.11 5.9% 5.3% 
76 66.60 6.1% 5.4% 
77 69.09 6.2% 5.5% 
78 71.60 6.4% 5.7% 
79 74.12 6.6% 5.8% 
80 76.64 6.7% 6.0% 
81 79.16 6.9% 6.1% 
82 81.55 7.1% 6.3% 
83 83.86 7.3% 6.5% 
84 85.98 7.4% 6.7% 
85 87.78 7.6% 6.8% 
86 89.27 7.8% 7.0% 
87 90.37 8.0% 7.2% 
88 91.44 8.1% 7.3% 
89 92.52 8.3% 7.6% 
90 93.62 8.6% 7.8% 

 
(A) - pertains to the age of the Retired Participant when the contingent spouse’s pension becomes effective. 
 
(B) - pertains to the amount of reduction in the Retired Participant’s pension per 100 of contingent  spouse’s pension; this amount will be interpolated  for intervening 

ages. 
 
(C) - pertains to the factor to be applied to the amount of  reduction in the  Retired Participant’s  pension if the difference between the Retired Participant’s and 

spouse’s ages is more than five years but less than 10 years, e.g., if the Retired Participant is older than the spouse by seven years, and the Retired Participant’s 
age on the effective date of the contingent spouse’s pension is 65, then the adjustment factor is (1 + .048)^(7 - 5) or 1.098304, and the reduction in pension for 
each 100 of contingent spouse’s pension is 42.46 x 1.098304 or 46.63, if the Retired Participant is younger than the spouse by seven years, and the Retired 
Participant’s age on the effective date of the contingent spouse’s pension is 65, then the adjustment factor is (1-.048)^(7-5) or .906304, and the reduction in 
pension per 100 of contingent spouse’s pension is  42.46 x .906304 or 38.48. 

 
(D) - pertains to the factor to be applied  to the amount of reduction in the Retired Participant’s pension if the difference between the Retired Participant’s  and the 

spouse’s ages is more than ten years, e.g., if the Retired Participant is older than the spouse by 12 years, and the Retired Participant’s age on the effective date 
of the contingent spouse’s pension is 65, then the adjustment factor is [(1 + .048)^5] x [(1 + .043)^(12 - 10)] or 1.087849, and the reduction in pension for each 
100 of contingent spouse’s pension is 42.46 x 1.087849 or 46.19; if the Retired Participant is younger than the spouse by 12 years, and the Retired Participant’s 
age on the effective date of the contingent spouse’s pension is 65, then adjustment factor is [(1 - .048)^5] x [(1 - .043)^(12-10)] or .716158, and reduction  in 
pension per 100 of contingent spouse’s pension is 42.46 x .716158 or 30.41. 
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TABLE 2 - OPTIONAL SURVIVOR BENEFITS: 
 PENSION TO DESIGNATED SURVIVOR 

 
REDUCTION FACTORS FOR ELECTION OF  

DESIGNATED SURVIVOR’S PENSION 
[To be used for para. (ii) of Section 3.7(d)]   

 
 

Suvivor’s Age at 
Participant’s or Retired 

Participant’s Normal 
Retirement Date 

Amount of Annual Pension  Payable 
at Age 60 to be Surrendered Per 100 

of Contingent Survivor’s Pension 
Male Survivor                      Female Survivor 

(A)            (B)                                             (C) 
  

30           64.61                                         73.2 
31           63.36                                         72.2 
32           62.07                                         71.1 
33           60.75                                         70.1 
34           59.39                                         69.0 
35           58.00                                         67.8 
36           56.58                                         66.7 
37           55.14                                         65.5 
38           53.66                                         64.2 
39           52.15                                         63.0 
40           50.63                                         61.7 
41           49.08                                         60.3 
42           47.50                                         59.0 
43           45.91                                         57.6 
44           44.31                                         56.1 
45           42.69                                         54.7 
46           41.06                                         53.2 
47           39.43                                         51.7 
48           37.80                                         50.1 
49           36.16                                         48.5 
50           34.53                                         47.0 
51           32.91                                         45.4 
52           31.30                                         43.7 
53           29.71                                         42.1 
54           28.14                                         40.4 
55           26.59                                         38.8 
56           25.07                                         37.1 
57           23.58                                         35.5 
58           22.12                                         33.8 
59           20.70                                         32.2 
60           19.32                                         30.5 

 
 
(A)   -   pertains to the age of the survivor as of the normal retirement date (60th birthday) of the Participant or Retired Participant. 

 
(B) and (C) - pertain to the amount of reduction in the Participant’s or Retired Participant’s pension per 100 of contingent survivor’s pension; these amounts will 

be interpolated for intervening ages; for pension commencement prior to age 60, the surrender amounts will be reduced by one-half of one percent 
(1/2%) for each complete month between the pension  commencement date and the Participant’s or Retired Participant’s normal retirement date. 
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TABLE 2 - OPTIONAL SURVIVOR BENEFITS: 

 PENSION TO DESIGNATED SURVIVOR 
 

REDUCTION FACTORS FOR ELECTION OF  
DESIGNATED SURVIVOR’S PENSION 
[To be used for para. (ii) of Section 3.7(d)]   

 
 

Suvivor’s Age at 
Participant’s or Retired 

Participant’s Normal 
Retirement Date 

Amount of Annual Pension  Payable 
at Age 60 to be Surrendered Per 100 

of Contingent Survivor’s Pension 
Male Survivor                      Female Survivor 

(A)            (B)                                             (C) 
  

61           17.99                                       28.92 
62           16.70                                       27.33 
63           15.46                                       25.76 
64           14.28                                       24.23 
65           13.15                                       22.73 
66           12.07                                       21.27 
67           11.06                                       19.86 
68           10.09                                       18.49 
69             9.19                                       17.17 
70             8.35                                       15.91 
71             7.57                                       14.70 
72             6.84                                       13.54 
73             6.16                                       12.45 
74             5.54                                       11.42 
75             4.97                                       10.44 
76             4.44                                         9.53 
77             3.97                                         8.68 
78             3.54                                         7.89 
79             3.14                                         7.16 
80             2.79                                         6.49 
81             2.47                                         5.87 
82             2.19                                         5.31 
83             1.94                                         4.80 
84             1.71                                         4.33 
85             1.52                                         3.94 
86             1.34                                         3.56 
87             1.19                                         3.23 
88             1.06                                         2.93 
89             0.94                                         2.67 
90             0.84                                         2.45 

 
 
(A)   -  pertains to the age of the survivor as of the normal retirement date (60th birthday) of the Participant or               Retired Participant. 

 
(B) and (C) - pertain to the amount of reduction in the Participant’s or Retired Participant’s pension per 100 of contingent survivor’s pension; these amounts wiil 

be interpolated for intervening ages; for pension commencement prior to age 60, the surrender amounts will be reduced by one-half of one percent 
(1/2%) for each complete month between the pension  commencement date and the Participant’s or Retired Participant’s normal  retirement date. 
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TABLE 3 - OPTIONAL SURVIVOR BENEFITS: BENEFIT TO CHILD 
REDUCTION FACTORS FOR ELECTION OF 

 CONTINGENT CHILD’S BENEFIT 
[To be used for para. (iii) of Section 3.7(d)] 

 
 

Retired Participant’s 
Age as of Effective 
Date of Contingent 

Child’s Benefit 

 
 

First Child’s Age at Effectivity of Contingent Child’s Benefit 
                 0                         1                         2                         3 

(A)                 (B)                      (C)                      (D)                      (E) 
  

50             2.46%                 2.23%                2.01%                 1.80% 
51             2.74%                 2.48%                2.24%                 2.00% 
52             3.06%                 2.77%                2.50%                 2.23% 
53             3.42%                 3.10%                2.79%                 2.49% 
54             3.83%                 3.47%                3.12%                 2.79% 
55             4.28%                 3.88%                3.49%                 3.12% 
56             4.79%                 4.35%                3.92%                 3.50% 
57             5.36%                 4.87%                4.39%                 3.93% 
58             6.01%                 5.46%                4.93%                 4.41% 
59             6.73%                 6.13%                5.54%                 4.96% 
60             7.53%                 6.87%                6.22%                 5.58% 
61             8.42%                 7.70%                6.99%                 6.29% 
62             9.40%                 8.63%                7.85%                 7.08% 
63           10.49%                 9.65%                8.80%                 7.96% 
64           11.67%               10.77%                9.86%                 8.95% 
65           12.95%               12.00%              11.02%               10.03% 
66           14.33%               13.34%              12,.30%              11.24% 
67           15.81%               14.78%              13.69%               12.56% 
68           17.39%               16.32%              15.19%               14.00% 
69           19.04%               17.96%              16.79%               15.55% 
70           20.76%               19.67%              18.48%               17.20% 
71           22.54%               21.46%              20.26%               18.95% 
72           24.39%               23.31%              22.11%               20.79% 
73           26.27%               25.21%              24.02%               22.70% 
74           28.21%               27.17%              26.00%               24.69% 
75           30.20%               29.18%              28.03%               26.73% 

 
 
(A) - pertains to the age of the Retired Participant when the contingent child’s benefit becomes effective. 
 
(B) to (E) - pertain to the amount of reduction in the Retired Participant’s pension depending on the age of the first child; this amount has to be interpolated for 

intervening ages; if the child is the second child, multiply the factor by 0.6; if the child is the third child, multiply the factor by 0.30. 
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TABLE 3 - OPTIONAL SURVIVOR BENEFITS: BENEFIT TO CHILD 
REDUCTION FACTORS FOR ELECTION OF 

 CONTINGENT CHILD’S BENEFIT 
[To be used for para. (iii) of Section 3.7(d)] 

 
 

Retired Participant’s 
Age as of Effective 
Date of Contingent 

Child’s Benefit 

 
 

First Child’s Age at Effectivity of Contingent Child’s Benefit 
                 0                         1                         2                         3 

(A)                 (B)                      (C)                      (D)                      (E) 
  

76            32.23%               31.22%              30.09%               28.81% 
77            34.28%               33.29%              32.17%               30.92% 
78            36.38%               35.39%              34.29%               33.06% 
79            38.50%               37.52%              36.43%               35.22% 
80            40.65%               39.67%              38.60%               37.40% 
81            42.82%               41.84%              40.77%               39.58% 
82            45.06%               44.00%              42.94%               41.76% 
83            47.19%               48.26%              45.10%               43.93% 
84            49.28%               48.35%              47.34%               46.07% 
85            51.47%               50.54%              49.35%               48.23% 
86            53.76%               52.83%              51.45%               50.56% 
87            56.15%               55.22%              53.63%               52.97% 
88            58.65%               57.71%              55.91%               55.49% 
89            61.25%               60.33%              58.28%               58.14% 
90            63.97%               63.06%              60.75%               61.91% 

 
 
(A) - pertains to the age of the Retired Participant when the contingent child’s benefit becomes effective. 
 
(B) to (E) - pertain to the amount of reduction in the Retired Participant’s pension depending on the age of the first child; this amount has to be interpolated for 

intervening ages; if the child is the second child, multiply the factor by 0.6; if the child is the third child, multiply the  factor by 0.30. 
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14 May 2004

REPORT OF THE PROCEDURES COMMITTEE
FOR 2003/2004

As required under its terms of reference, the Procedures Com-
mittee for 2003/2004 met on 14 May 2004. Governors for Azerbaijan,
People’s Republic of China, Fiji Islands, India, Japan, Republic of Korea,
Nepal, Norway, Pakistan, Portugal, United Kingdom, and the United States
were present at the Meeting.

The Committee submits the following report:

1. Schedule of Meeting

The Committee recommends that the Schedule of Meeting as
shown in DOC. No. BG37-1 be approved with such changes as the
Chair may announce during the course of the Meeting.

2. Provisions Relating to Conduct of Meeting

The Committee recommends that the Provisions Relating to
Conduct of Meeting, as shown in DOC. No. BG37-2, be approved.

3. Thirty-Eighth Annual Meeting (2005) - Dates of Meeting

The Committee noted that the Board of Directors approved the
meeting dates for the Thirty-Eighth Annual Meeting in Istanbul from
4 to 6 May 2005.

4. Agenda for Meeting

The Committee recommends adoption of the agenda as shown
in DOC. No. BG37-3. Regarding the items on the Agenda, the Commit-
tee reports as follows:

(a) Annual Report—The Committee recommends that the
Board of Governors take note of the Annual Report.
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(b) Financial Statements and Independent Auditors’ Re-
ports—The Committee noted the Report of the Board of
Directors, DOC. No. BG37-4, and recommends that the
draft Resolution entitled “Financial Statements and Inde-
pendent Auditors’ Reports” be adopted by the Board of
Governors.

(c) Allocation of Net Income—The Committee noted the Re-
port of the Board of Directors, DOC. No. BG37-5, and rec-
ommends that the draft Resolution entitled “Allocation of
Net Income” be adopted by the Board of Governors.

(d) Budget for 2004—The Committee recommends that the
Board of Governors take note of the Report of the Board of
Directors on the ADB and ADBI Budgets for 2004, DOC.
No. BG37-6.

(e) Resources of ADB—The Committee recommends that the
Board of Governors take note of the Report of the Board of
Directors on the progress of the study of ADB’s future re-
source requirements, DOC. No. BG37-7.

(f) Review of Rules and Regulations—The Committee recom-
mends that the Board of Governors take note of the Report
of the Board of Directors which highlights revisions to the
Staff Retirement Plan, DOC. No. BG37-8.

(g) Place and Date of Thirty-Ninth Annual Meeting (2006)—
The Committee noted the Report of the Board of Directors,
DOC. No. BG37-9, Revision 1, and recommends that the
draft Resolution entitled “Place and Date of Thirty-Ninth
Annual Meeting” be adopted by the Board of Governors

(h) Officers and Procedures Committee for 2004/2005—The
Committee recommends that a Procedures Committee be
constituted consisting of the Governors for Cambodia,
People’s Republic of China, Finland, Indonesia, Italy, Japan, Lao
People’s Democratic Republic, Malaysia, Philippines, Turkey,
United States and Viet Nam to be available through the
Thirty-Eighth Annual Meeting for consultations at the dis-
cretion of the Chairman regarding the Schedule of Meet-
ing; Provisions Relating to Conduct of Meeting; the Agenda
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for the Meeting and any procedural matters, by correspon-
dence, if necessary, and by convening immediately before,
and, as required during, the Thirty-Eighth Annual Meet-
ing. The Committee further recommends that the Gover-
nor for TURKEY be appointed Chairman of the Procedures
Committee.

The Committee also recommends that the Governor for
TURKEY be elected Chairman and the Governors for
COOK ISLANDS and MONGOLIA be elected Vice-Chair-
men of the Board of Governors for 2004/2005.

APPROVED:

HUN-JAI LEE (SGD) JONE YAVALA KUBUABOLA (SGD)
REPUBLIC OF KOREA FIJI ISLANDS

(Chairman) (Reporting Member)
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RESOLUTIONS ADOPTED AT THE MEETING

RESOLUTION NO. 297

FINANCIAL STATEMENTS AND INDEPENDENT
AUDITORS’ REPORTS

THE BOARD OF GOVERNORS

Having reviewed the Independent Auditors’ Report on the
Financial Statements of ADB for 2003

RESOLVES:

That the audited Financial Statements as contained in the
Annual Report of ADB for 2003, which include separate financial state-
ments for the operations of Special Funds, are approved.

(Adopted 17 May 2004)

RESOLUTION NO. 298

ALLOCATION OF NET INCOME

THE BOARD OF GOVERNORS

Having considered the Report of the Board of Directors on the
allocation of the net income of ADB’s ordinary capital resources and
the Asian Development Fund for the year ended 31 December 2003

RESOLVES:

That of the net income of ADB from its ordinary capital resources
for the year ended 31 December 2003 after appropriation of guarantee
fees of $2,302,905 to the Special Reserve amounting to $435,885,313
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(a) $178,386,529, representing the FAS 133 adjustment at
31 December 2003, be added from the Cumulative Revalu-
ation Adjustments account,

(b) $218,800,000 be allocated to Loan Loss Reserve,

(c) $195,471,842 be allocated to Surplus,

(d) $50,000,000 be allocated to Technical Assistance Special
Fund, and

(e) $150,000,000 be allocated to the Asian Development Fund.

(Adopted 17 May 2004)

RESOLUTION NO. 299
PLACE AND DATE OF THIRTY-NINTH ANNUAL MEETING

THE BOARD OF GOVERNORS

RESOLVES THAT:
The Thirty-Ninth Annual Meeting of the Board of Governors

(2006) be held from 4 to 6 May 2006 in Hyderabad, India.

(Adopted 17 May 2004)
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LIST OF OFFICIAL PARTICIPANTS

ACCREDITED MEMBERS OF DELEGATIONS

GOVERNORS AND THEIR DELEGATIONS*

AFGHANISTAN

Governor Ashraf Ghani

Alternate Governor Anwar Ul-Haq Ahady

AUSTRALIA

Temp. Alternate Governor Richard Edward Murray
(Head of Delegation)

Temp. Alternate Governors Annmaree O’Keeffe
Roger Stephen Brake
Hector James Thompson

Advisers Tracey McMartin
Andrew Ford

AUSTRIA

Governor Karl-Heinz Grasser

Alternate Governor Thomas Wieser

Temp. Alternate Governor Marcus Heinz

Advisers Matthias Winkler
Hannes Hofer

AZERBAIJAN

Temp. Alternate Governor Mehman Abbasov
(Head of Delegation)

* Section 4 of the Rules of Procedure of the Board of Governors of ADB requires the
President to submit, at each meeting of the Board, a list of the Governors, Alternates,
or Temporary Alternates who were present in Jeju Island and whose appointments
have been officially communicated to the Bank. This list was published on 16 May
2004.
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BANGLADESH

Temp. Alternate Governor Saadat Husain
(Head of Delegation)

Temp. Alternate Governors M. Saiful Islam
Abdul Maquit
Mahmuduzzaman
Md. Shaheedul Haque

BELGIUM

Temp. Alternate Governor Franciscus Godts
(Head of Delegation)

Temp. Alternate Governor Pascal Hubert Gregoire

BHUTAN

Governor Wangdi Norbu

Alternate Governor Daw Tenzin

Advisers Sonam Wangchuk
Tshewang Norbu

CAMBODIA

Governor Keat Chhon

Temp. Alternate Governors Aun Porn Moniroth
Vongsey Vissoth

Advisers Chan Sothy
Samrith Chhuon
Hang Chuon Naron
Ly Se

CANADA

Temp. Alternate Governor James Power Melanson
(Head of Delegation)

Temp. Alternate Governor Patricia Malikail

Adviser Jean Edouard Couturier
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CHINA, PEOPLE’S REPUBLIC OF

Governor Jin Renqing

Alternate Governor Li Yong

Temp. Alternate Governors Bin Li
Zhao Xiaoyu
Ju Kuilin

Advisers Qi Jin
Mu Shubin
Cheng Zhijun
Zhang Wencai
Huan Chen
Hu Zhaoming
He Zhaohua
Ye Jiandi
Fang Liu
Zhao Lizhong
Zhong LiangHua Hui

COOK ISLANDS

Governor Teremoana Tapi Taio

Alternate Governor Kevin Charles Carr

Adviser Keu Tekarakia Mataroa

DENMARK

Governor Ole E. Moesby

Temp. Alternate Governor Jens Haarlov

FIJI ISLANDS

Governor Jone Yavala Kubuabola

Alternate Governor Savenaca Narube

Advisers Esala V. Masitabua
Pita Wise
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FINLAND

Temp. Alternate Governor Pasi Hellman
(Head of Delegation)

Temp. Alternate Governor Leena Orvokki Viljanen

Advisers Pekka Metso
Janne Jokinen

FRANCE

Temp. Alternate Governor Ramon Fernandez
(Head of Delegation)

Temp. Alternate Governors Sylvie Ravalet
Patrick Pillon
Jean-Yves Marquet

Advisers Suzanne Koukoui-Prada
Jean-Joseph Boillot
Stephane Cieniewski
Stephane Austry
Jean-Bernard Veron
Roger Goudiard
Alexis Boher
Hyang-Ok Lim

GERMANY

Temp. Alternate Governor Bernd Blank
(Head of Delegation)

Advisers Hanns-Wolf Rackl
Claus Auer
Michael Blome

HONG KONG, CHINA

Alternate Governor Joseph Yam
(Head of Delegation)

Temp. Alternate Governors Julia Fung Yee Leung
Edmond Ying Pan Lau

Adviser Effie Yao
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INDIA

Temp. Alternate Governor Piyush G. Mankad
(Head of Delegation)

Temp. Alternate Governors Ranjit Bannerji
Partha S. Ray

Advisers Shumsher K. Sheriff
Sharmila Chavaly
Anil Kumar Sharma

INDONESIA

Governor Boediono

Alternate Governor Burhanuddin Abdullah

Temp. Alternate Governors Herwidayatmo
Hartadi Agus Sarwono

Advisers Marwanto Harjowiryono
Bambang S. Marsoem
Budi Rochadi
Halim Alamsyah
Herman Djatmiko
Dicky Kartikoyono
Yati Kurniati
Asnar AshariMakhlani
MakhlaniGandy Setiawart

ITALY

Temp. Alternate Governor Ignazio Visco
(Head of Delegation)

Temp. Alternate Governor Giorgio Leccesi

Adviser Maria Luisa Panzica La Manna

JAPAN

Governor Sadakazu Tanigaki

Temp. Alternate Governors Zembei Mizoguchi
Kazumasa Iwata
Hiroshi Watanabe
Kiyoshi Kodera
Naoyuki Shinohara
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Noriki Hirose
Osamu Tsukahara

Advisers Go Sugisaki
Tsuguhiko Hoshino
Shigeki Kimura
Naoko Ishii
Daikichi Momma
Masatsugu Asakawa
Kiyotaka Kodama
Ko Narai
Shunichi Hinata
Satoshi Nakagawa
Mizuho Ebi
Shuichi Hosoda
Hayato Tanaka
Noriko Nakayama
Toshifumi Senda
Tsuyoshi Hyokai
Shinichiro Terada
Aimi Yajima
Hidehiko Sogano
Yoshihiro Sugimoto
Shigeru Shimizu
Hidenobu Maekawa
Yukiko Kikuchi
Eiji Yamamoto
Minetaka Nakayama
Kimihiro Miyata
Yuji Taguchi
Tomotsugu Sugiyama
Tsuyoshi Okamoto
Katsumasa Maruo
Yoshiyuki Ishino
Shimpei Masuda
Masaichiro Yamanishi
Kazuhiro Iryu

KAZAKHSTAN

Alternate Governor Batyrkhan Arysbekovich Issayev
(Head of Delegation)

Temp. Alternate Governor Aidar Arifkhanov
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KIRIBATI

Governor Nabuti Mwemwenikarawa

Alternate Governor Taneti Maamau

Adviser Iete Rouatu

KOREA, REPUBLIC OF

Governor Hun-Jai Lee

Alternate Governor Seung Park

Temp. Alternate Governors Jeung-Hyun Yoon
Tae-Shin Kwon
Joong-Kyung Choi

Advisers Sung Jin Kim
Chul-Hwan Lee
Yeung Kyun Rhee
Keon Hyok Lee
Kyung-Woo Nam
Jong-Ku Choi
Ik-Joo Kim
Sung Soo Eun
Kwang Hae Choi
Woong-Seob Zhin
Tae Young Yoon
Hak Ryul Kim
Byung Wha Jang
Weon Kyoung Jo
Kwang Park
Chong Hwa Lee
Hyun-Joo Lee
Gwi Beom Kim
Eog-Weon Lee
Choong-Haeng Cho
Dae-Hyun Kim
Taek Kyu Chang
Sang Won Kwon
Shin-Ja Seo
Jung Ryul Oh
Woong-Ki Sohn
Do Hwan Chang
Jae-Joong Kim
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Hyun-Woo Park
Eun Ku Bae
Hye-Jung Yoon
Ja Ryun Byun
Eun Kyong Choi
Byung Sik Jung

KYRGYZ REPUBLIC

Governor Bolot E. Abildaev

Temp. Alternate Governor Marat Malataev

LAO PEOPLE’S DEMOCRATIC REPUBLIC

Governor Chansy Phosikham

Alternate Governor Phouphet Khamphounvong

Temp. Alternate Governors Khamsouk Sundara
Viengthong Siphandone

Advisers Boualith Khounsy
Rithikone Phoummasack

LUXEMBOURG

Alternate Governor Georges Heinen
(Head of Delegation)

MALAYSIA

Governor ad interim Nor Mohamed bin Yakcop

Temp. Alternate Governor Othman Bin Jusoh

Advisers Hasbie bin Satar
The Lja Mohd Jalil
Sharifah Adlina Syed Abdullah
Narissa Rahan

MALDIVES

Governor Ismail Shafeeu

Alternate Governor Riluwan Shareef
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MARSHALL ISLANDS

Governor Brenson S. Wase

Temp. Alternate Governors Alfred Alfred, Jr.
Casten Nemra

MICRONESIA, FEDERATED STATES OF

Governor Nick Andon

Temp. Alternate Governors Senny Lynner Phillip
Sabino Asor

MONGOLIA

Governor Ulaan Chultem

Advisers Taivan Ariuntungalag
Alag Batsukh
Zorigt Dashdorj
B. Odonmaa

MYANMAR

Governor Hla Tun

Aternate Governor Myo New

Temp. Alternate Governors Kyaw Kyaw Maung
Ommar Sein

Adviser Min Han Soe

NEPAL

Alternate Governor Bhanu Prasad Acharya
(Head of Delegation)

Temp. Alternate Governor Madhav Prasad Ghimire

THE NETHERLANDS

Temp. Alternate Governor Ronald Keller
(Head of Delegation)

Temp. Alternate Governor Farid Boussaid

Advisers Heino van Houwelingen
Geert Jan Engelsman
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NEW ZEALAND

Governor ad interim Trevor Colin Mallard

Temp. Alternate Governor Iain Robert Rennie

Advisers Phillip Nathan Taula
William Hugh Moran

NORWAY

Temp. Alternate Governor Ingrid Glad
(Head of Delegation)

Temp. Alternate Governor Ingvild Belle

PAKISTAN

Governor Shaukat Aziz

Alternate Governor Waqar Masood Khan

Temp. Alternate Governors Syed Pervez Hussain
Mohammad Akram Malik

Adviser Khalid Mahmood

PALAU

Governor Elbuchel Sadang

Temp. Alternate Governor Kalistus Ngirturong

PHILIPPINES

Governor Juanita Dy Amatong

Temp. Alternate Governor Amando M. Tetangco, Jr.

Advisers Maria Digna Gayya Paraso
Roberto B. Tan

PORTUGAL

Temp. Alternate Governor Mario Lobo
(Head of Delegation)

Temp. Alternate Governor Carlos Figueiredo
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SAMOA

Governor Misa Telefoni Retzlaff

Alternate Governor Hinauri Petana

Advisers Papalii Tommy Scanlan
Lusia Tekauita Sefo
Atalina Emma Enari

SINGAPORE

Governor ad interim Hng Kiang Lim

Alternate Governor Siong Guan Lim

Temp. Alternate Governors Mun Hoo, Calvin Eu
Chee Koon Lee

Advisers Maya Devi Gupta
Wee Leng Lim
Luz Foo
Sze Yin, Wendy Tay
Christina Tan

SOLOMON ISLANDS

Governor Francis John Zama

Alternate Governor Shadrach Fanega

Temp. Alternate Governor Rick Nelson Houenipwela

SPAIN

Temp. Alternate Governor Ramon Guzman
(Head of Delegation)

Temp. Alternate Governor Alejandro Nieto

Adviser Jose Luiz Echaniz

SRI LANKA

Governor Sarath Amunugama

Temp. Alternate Governors Gunayavedalage Wijayasiri
Sujatha Cooray
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SWEDEN

Alternate Governor Anders Oljelund
(Head of Delegation)

Temp. Alternate Governors Harald Sandberg
Stefan Emblad

Adviser Peder Spangberg

SWITZERLAND

Alternate Governor Adrian Schlapfer
(Head of Delegation)

Temp. Alternate Governors Roy Peter Suter
Alois Rafael Steiger

Adviser Niklaus Zingg

TAIPEI,CHINA

Governor Fai-Nan Perng

Alternate Governor Susan S. Chang

Advisers Jeffrey Len-Song Koo
Thomas Ming-Feng Yeh
Kuo-Lieh Tseng
Tzu-Pao Yang
Chung-Wei Lee
Se-Mei Lee
Yu-Yuan Hou
Chi-Fu Lin
Yen-Dar Den
Cheng-Kai Kuo

TAJIKISTAN

Governor Faizullo Kholboboev

Temp. Alternate Governors Abdukakhir Nazyrov
Nusratullo Faizulloev
Abdujabor Shirinov

Adviser Sherali Zardov
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THAILAND

Governor Somkid Jatusripitak

Temp. Alternate Governors Sommai Phasee
Sirote Swasdipanich
Virachai Virameteekul

Advisers Chaiyawat Wibulswasdi
Pannee Sathavarodom
Rakpong Sengjaroen
Pongpanu Svetarundra
Chularat Suteethorn
Chakkrit Parapuntakul
Perames Vudthitornetiraks
Somrasri Prasongpol
Sakun Lambasara
Nattakarn Boonsri
Tarisa Watanagase
Atchana Waiquamdee
Chantavarn Sucharitakul
Arkhom Termpittayapaisith
Vasin Teeravechyan
Vipawan Nipatakusol
Eksiri Pintaruchi
Chotisak Asapaviriya
Chongchet Boonkerd
Ju-Yeon Lee
Chantanon Wannakejohn

TIMOR-LESTE

Temp. Alternate Governor Abraao Fernandes De
(Head of Delegation) Vasconselos

Adviser Jose Alexandre De Carvalho

TONGA

Temp. Alternate Governor Siosi Latu Mafi
(Head of Delegation)

Adviser Henry William Cocker
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TURKEY

Temp. Alternate Governor Burhanettin Aktas
(Head of Delegation)

Temp. Alternate Governor Refii Ozgen

Advisers Remzi Orhangazi
Ugur Salih Ucar
Alper Batur
Mustafa Ertan Tanriyakul
Haci Ahmet Kilicoglu
Nilgun Nur Arbak

TURKMENISTAN

Temp. Alternate Governor Gurbanberdi Orazov
(Head of Delegation)

Temp. Alternate Governor Palvan Taganov

TUVALU

Governor Bikenibeu Paeniu

Alternate Governor Seve Paeniu

Adviser Letasi Iulai

UNITED KINGDOM

Temp. Alternate Governor Margaret Cund
(Head of Delegation)

Temp. Alternate Governor Ian Quenton Brooks

Adviser David Taylor

UNITED STATES

Temp. Alternate Governor John B. Taylor
(Head of Delegation)

Temp. Alternate Governors Troy Brannen Wray
Bobby Pittman

Advisers Atticus F. Weller
Anne Galer
Frank Foster
Dan Larsen
Robert Dohner
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Gavin Buckley
Richard Inn Hong Lung
Salvatore Antonio Fratto
Kurt W. Tong

UZBEKISTAN

Governor Rustam S. Azimov

Temp. Alternate Governors Zaynutdin Mirkhodjaev
Batir Mirbabayev
Nodir Safayev

Adviser Shukhrat Ismailov

VANUATU

Alternate Governor Simeon Malachi Athy
(Head of Delegation)

VIET NAM

Alternate Governor Phung Khac Ke
(Head of Delegation)

Temp. Alternate Governor Le Thi Bang Tam
Minh Hung Le

Advisers Tuan Anh Do
Nguyen Hoa Binh
Hoang Minh Ngoc
Pham Xuan Lap
Nguyen Thi Hong Thuy
Vu Quoc Sau
Nguyen Huy Cuong
Kieu Trong Tuyen
Nguyen Thi Phuong Hien
Do Minh Toan
Le Kien Thanh
Nguyen Duc Vinh
Dang Van Thanh
Hoang Khanh Sinh
Tran Xuan Huy
Truong Thai Phuong
Nguyen Ngoc Anh
Ngo Viet Son
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OBSERVERS

Brunei Darussalam Rokiah Haji Badar
Mohd. Arbi Hamid

Iran Jalal Kalantari
Kia Tabatabaee

Russian Federation Andrei Bokarev
Sergey Gushchin
Alexandre Maslov
Nikolay Shlolyar
Alexey Sokolov
Maxim Yazhlev

Asia-Pacific Economic Cooperation Seok Young Choi

Asian Productivity Organization N.G.K. Kularatne

Association of South East Worapot Manupipatpong
Asian Nations Pengiran Masho Pg Ahmad

Aladdin Dolorito Rillo

Council of Europe Raphael Alomar
Development Bank Nunzio Guglielmino

Jacques Mirante

European Bank for Reconstruction Masaru Honma
and Development Motoo Kusakabe

European Investment Bank Francisco De Paula Coelho
Isabel Martin Castella
Matthias Zollner

European Union Robert John Bradshaw
Guy Ledoux

Food and Agriculture Organization Daud Khan

International Bank for Reconstruction Richard Ackermann
and Development John Austin

Christian Delvoie
Aisake Value Eke
Engilbert Gudmundsson
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Yoon-Kyung Kim
Praful C. Patel
John A Roome

International Finance Corporation Vipul Bhagat
Motoharu Fujikura
Francois Jehan Grossas
Javed Hamid
Stella Manalansan
Vipul Chandra Prakash
Vincent M. Rague

International Labour Organisation Werner Konrad Blenk

International Monetary Fund David Burton
Joshua Felman
Hiroyuki Hino

Islamic Development Bank Nik Zainal Abidin
Abu Salihu Hj. Mohamed

Shariff
Nijad M. Subei

Multilateral Investment Mari Kogiso
Guarantee Agency Tony Wan

Nordic Development Fund Leena Saavalainen
Jens Lund Sorensen

Nordic Investment Bank Bengt Lennart Farneman
Erikki Antero Olavi Karmila
Soren Kjaer Mortensen

OPEC Fund for International Suleiman Jasir Al-Herbish
Development Fuad Albassam

Imhemed Mansur Bukader

United Nations Development Masaru Todoroki
Programme

United Nations Economic and Social Hak-Su Kim
Commission for Asia and the Nanda Krairiksh
Pacific Julian Howard Payne
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BOARD OF DIRECTORS

Directors Alternate Directors Members Represented

Jusuf Anwar Richard Stanley Cook Islands; Fiji Islands;
Indonesia; Kyrgyz Republic;
New Zealand; Samoa; Tonga

Dante Canlas *M. Akram Malik Kazakhstan; Maldives;
Marshall Islands; Mongolia;
Pakistan; Philippines

Rolf Eckermann  Nicola Jenns Austria; Germany;
Luxembourg; Turkey;
United Kingdom

Emile Gauvreau  Tryggve Gjesdal Canada; Denmark; Finland;
The Netherlands; Norway;
Sweden

*Ju Kuilin  Yang Shaolin People’s Republic of China

*P. G. Mankad *M. Saiful Islam Bangladesh; Bhutan; India;
Lao People’s Democratic
Republic; Tajikistan

Michele Miari Fulcis *Pascal Gregoire Belgium; France; Italy;
Portugal; Spain;
Switzerland

Stephen Sedgwick Richard Moore Australia; Azerbaijan;
Cambodia; Hong Kong,
China; Kiribati; Federated
States of Micronesia; Nauru;
Palau; Solomon Islands;
Tuvalu

Paul W. Speltz *Troy Wray United States

Chaiyuth Sudthitanakorn Sein Tin Malaysia; Myanmar;
Nepal; Singapore;
Thailand

*Osamu Tsukahara *Masaichiro Yamanishi Japan

*Jeung-Hyun Yoon  Batir Mirbabayev Republic of Korea; Papua
New Guinea; Sri Lanka;
Taipei,China; Uzbekistan;
Vanuatu; Viet Nam

* Also listed as Delegate.
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PRINCIPAL OFFICERS AND SENIOR STAFF
WHO ATTENDED THE MEETING

President Tadao Chino

Vice-Presidents Joseph B. Eichenberger
Liqun Jin
G.H.P.B. van der Linden
Khempheng Pholsena

Managing Director General Young-Hoi Lee

The Secretary Bindu N. Lohani
Deputy Secretary Amarjit S. Wasan

General Counsel Arthur M. Mitchell

Director General, Strategy and
Policy Department Kunio Senga

Director, SPPI C. W. MacCormac

Resident Director General, James E. Rockett
North American Representative Office

Resident Director General, Woo Chull Chung
Japanese Representative Office

Resident Director General, Yuejiao Zhang
European Representative Office

Director General/Chief Compliance J.P.M. van Heeswijk
Development Department

Deputy Director General Khalid I. Rahman

Chief Economist, Economics and Research Ifzal Ali
Assistant Chief Economist, ERMF Jean-Pierre Verbiest
Assistant Chief Economist, EREA Xianbin Yao

Director General, South Asia Department Yoshihiro Iwasaki
Deputy Director General John Samy

Director General, Mekong Department Rajat M. Nag
Deputy Director General Kazu Sakai
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Director General, Private Sector Robert Bestani
Operations Department

Director, PSOP Alfredo E. Pascual

Director General, East and Central Asia
Department M. E. Tusneem

Deputy Director General H. Satish Rao
Director, ECOC Adrian Ruthenberg

Director General, Southeast Asia Department Shamshad Akhtar

Director General, Pacific Department Jeremy H. Hovland
Director, Area A Robert Y. Siy

Treasurer Thierry de Longuemar
Deputy Treasurer Mikio Kashiwagi

Assistant Treasurer, TDFD Juanito Limandibrata

Director General, Budget, Personnel Hideo Nakajima
and Management Systems Department

Director General, Operations Evaluation Eisuke Suzuki
Department

Principal Director, Office of
Cofinancing Operations Philip Erquiaga

Director Werner Liepach

Auditor General Peter E. Pedersen

Controller Ping-Yung Chiu

Principal Director, Office of External Relations Robert H. Salamon
Director Ann Quon

Chairman, Office of the Compliance Augustinus Rumansara
Review Panel

Secretary Rolf Zelius

Special Project Facilitator, Office of the Nalin Samarasingha
Special Project Facilitator
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OFFICERS OF THE BOARD OF GOVERNORS
AND PROCEDURES COMMITTEE

FOR 2003/2004 AND 2004/2005

2003/2004

BOARD OF GOVERNORS

Chairperson: Republic of Korea
Vice-Chairpersons: Marshall Islands

Portugal

PROCEDURES COMMITTEE

Azerbaijan Nepal
People’s Republic of China Norway
Fiji Islands Pakistan
India Portugal
Japan United Kingdom
Republic of Korea (Chairperson) United States

2004/2005

BOARD OF GOVERNORS

Chairperson: Turkey
Vice-Chairpersons: Cook Islands

Mongolia

PROCEDURES COMMITTEE

Cambodia Lao People’s Democratic Republic
People’s Republic of China Malaysia
Finland Philippines
Indonesia Turkey (Chairperson)
Italy United States
Japan Viet Nam
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