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BANGLADESH
COUNTRY STRATEGY AND PROGRAM (CSP) 2002–2004

UPDATE

I. DEVELOPMENT SITUATION

A. Recent Political and Social Developments

1. Bangladesh has witnessed considerable political turmoil this year in the run-up to the
general election that is expected to be held in October 2001. The low level of political
consensus on major national issues has impeded the implementation of key policy reforms
needed for faster economic growth and poverty reduction. The political conflicts were
manifested in the increased frequency of hartals (strikes), which in turn adversely affected the
economy, particularly the industry and services sectors. There are concerns that till the election
is held, the intensive political activity is likely to imperil macroeconomic stability, dampen the
investment climate, and further slow down urgently needed policy reform measures. Latest
indications are that the Government would stay in power until mid-July 2001. A caretaker
Government is expected to hold the general election within three months thereafter.

B. Economic Assessment and Outlook
 
2. During FY2000, Bangladesh posted strong macroeconomic performance with increased
economic growth, low inflation and improvement in the current account of the balance of
payments (Appendix 1). Growth of the gross domestic product (GDP) accelerated from
4.9 percent in FY1999 to 5.9 percent in FY2000, largely because of successive record crop
harvests. The inflation rate declined to 3.4 percent, export growth recovered to 8.2 percent, and
current account deficit declined to 1.0 percent of GDP in FY2000. However, the overall balance
of payments position remained fragile with foreign exchange reserves amounting to $1.6 billion,
or 2.3 months equivalent of import. Simultaneously, the budget deficit increased to 6.1 percent
of GDP, and monetary policy, fueled by rapid increase in Government borrowing from the
banking system, was expansionary.

3. GDP growth rate during FY2001 is estimated at 6 percent on account of successive
record crop harvests and rebounding of the industry sector. The budget deficit is estimated at
around 6 percent of GDP. Expansionary fiscal policy and accommodating monetary expansion
exerted pressures on the balance of payments and reserves levels. The inflation rate continues
to be low  (less than 2 percent in March 2001). Despite the impressive growth in exports, the
overall balance of payments situation remains weak due to high import growth and a drop in
workers’ remittances. The foreign exchange reserves further declined to $1.2 billion (equivalent
to 1.5 months of imports) at the end of May 2001.

C. Implications for CSP

4. Prudent macroeconomic management is essential for implementing the country strategy
and program (CSP) and meeting the targets set in the partnership agreement on poverty
reduction (PAPR) signed by the Government and the Asian Development Bank (ADB) in April
2000. Slippage in macroeconomic performance could seriously strain economic growth and
poverty reduction. The Government needs to address the macroeconomic strains to sustain
high rates of pro-poor growth, allocate additional funds for social sector investment, and
improve the delivery and quality of social sector services. In particular, the Government needs
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to improve fiscal management by further strengthening revenue mobilization and containing
unproductive expenditure, addressing mounting problems of the banking system, improving the
utilization of external assistance, improving foreign exchange reserves, and diversifying the
export base especially in light of the planned phaseout of the Multi-Fibre Arrangement (MFA) by
the end of 2004. ADB will further enhance its policy dialogue on the emerging macroeconomic
strains and their likely impact on the implementation of the CSP.1

5. On the eve of the general election, the Government seems to find it difficult to vigorously
pursue politically sensitive policy measures like reforms in public administration, privatization,
and other major sectoral reforms. It is unlikely that the interim caretaker Government will take
any substantive reform initiatives either. After the general election in October 2001, the new
Government is expected to be in a position to take more decisive actions in pushing ahead with
key economic and sector reforms. ADB will assist the Government to prioritize, sequence, and
implement the critical reform initiatives in a timely manner.

II.  IMPLEMENTATION OF THE CSP

6. ADB’s new country operational strategy (COS) for Bangladesh, finalized in August 1999,
identified poverty reduction as the overarching objective of ADB’s country operations. The focus
of operational priorities is on four major areas: (i) promoting faster private-sector-led economic
growth, (ii) creating better development opportunities for the poor, (iii) improving human
development, and (iv) improving and protecting the environment. The PAPR also specifies
medium-term (up to the year 2005) and long-term (up to the year 2010) targets for reduction in
income poverty as well as human poverty.2 More recently, ADB’s Long-Term Strategic
Framework (LTSF) gave the vision and ADB’s operational modalities for freeing the Asia-Pacific
region from poverty.3 The operational focus of the COS was reassessed in light of recent social
and economic developments, and also with the strategic priorities of the PAPR and LTSF. The
overarching objective of poverty reduction essentially remains valid during 2002–2004, given
that poverty remains pervasive in Bangladesh. Consequently, the core strategic thrust of ADB’s
intervention will aim at reducing poverty by promoting sustainable pro-poor economic growth,
supporting inclusive social development, and improving governance. In addition, ADB’s
intervention will aim at promoting private sector development, regional cooperation, and
environmental sustainability to accelerate poverty reduction.

A. Poverty Reduction

7. Rapid poverty reduction is the central challenge for the country. The household income
and expenditure survey (HIES) conducted by the Bangladesh Bureau of Statistics gives
estimates of both the income and human dimensions of poverty. The last survey carried out in
FY1996 estimated poverty at 47 percent of the population. Subsequent estimates, based on the
poverty monitoring surveys, indicate that poverty incidence has since declined somewhat to
about 45 percent. The country has achieved significant progress in social development
indicators over recent years (Appendix 2). Despite these improvements, Bangladesh’s human
development index (HDI) continues to be lower than that of most South Asian countries. The
country has a long way to go before the key social indicators reach acceptable levels.
                                                          
1 ADB recently launched the Quarterly Economic Update, which analyzes Bangladesh’s major macroeconomic as

well as sector issues on a quarterly basis. Several studies (including two jointly with the World Bank) are ongoing
to facilitate policy dialogue on macroeconomic and sector issues with the Government.

2 The PAPR specifies poverty reduction targets for Bangladesh in accordance with the guidelines of ADB’s poverty
reduction strategy, Fighting Poverty in Asia and the Pacific: The Poverty Reduction Strategy (November 1999).

3 Moving the Poverty Reduction Agenda Forward in Asia and the Pacific: The Long Term Strategy of the Asian
Development Bank 2001-2015 (March 2001).
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8. The Government’s poverty reduction strategy emphasizes health, education, social
welfare, women and youth development, labor and manpower, and physical infrastructure and
institutional development in the rural areas. The Government currently spends about 26 percent
of its total budget on poverty reduction programs. It is implementing several targeted programs
for improving the welfare of the poor such as using food aid to create safety nets for the poor
(Food for Work, Vulnerable Group Development, and Vulnerable Group Feeding), rural
development programs, food for education for primary schoolchildren, and financing of
microcredit programs through nongovernment organizations.

9. A National Poverty Reduction Council, chaired by the Prime Minister, was constituted in
April 2001 to provide overall guidance in implementing the Government’s poverty reduction
programs. A poverty monitoring cell is planned to be set up to monitor the impact of the
Government’s poverty-related programs. Given the importance of closely monitoring poverty
mitigation programs, ADB will consider providing assistance to strengthen the proposed
monitoring cell. In addition, ADB approved advisory technical assistance (TA, Strengthening the
National Accounts and Poverty Monitoring System) in December 2000 for monitoring the
achievement of PAPR targets. ADB and the World Bank are jointly undertaking a poverty
assessment study based on the latest HIES data for the year 2000.4 Further, to examine the
scope for increasing the poverty focus of government expenditure, ADB and the World Bank are
also jointly carrying out a public expenditure review (PER). ADB has initiated several studies to
help build a policy agenda for discussing with the Government the achievement of the PAPR
targets (para. 27). The objective of these interventions is to strengthen the institutional
capacities of the organizations involved in poverty reduction, and to develop a comprehensive
policy agenda to address poverty issues.

10. While some poverty reduction initiatives of the Government are well focused, in many
instances, weaknesses in various areas (paras. 12-19) continue to erode the potential benefits
of the interventions. ADB’s country program for 2002-2004 addresses these constraints to
achieving rapid poverty reduction.

B. Thematic Priorities

1. Economic Growth

11. Bangladesh’s economic growth performance has been relatively robust during the past
five years (1996–2000), with per capita GDP growing by an average rate of 3.5 percent
compared with 2.3 percent during the preceding five years (1991–1995). However, the country
needs faster growth in per capita income for rapid poverty reduction and significant
improvement in the quality of life.5 Beside the aggregate growth rate, an equally important issue
is the distribution of development benefits among different groups of society. By and large,
policies that stimulate growth, encourage labor-intensive industries, and enable weaker groups
to gain access to assets and opportunities can have a sustainable impact on poverty. It is thus
important to reorient the investment pattern to achieve sustainable pro-poor economic growth,

                                                          
4 When completed, the study is expected to illuminate some critical policy issues including whether the recent

acceleration in GDP growth (average over 5 percent), exceptional good performance in agriculture, and decline in
population growth (1.6 percent) over the past several years have had a discernible impact on the incidence of
poverty and income inequality.

5 Sustainable per capita growth rates in the range of 5-6 percent are essential in South Asia, including Bangladesh,
for achieving  international development goals including substantial progress in poverty reduction and improved
quality of life. See Moving the Poverty Reduction Agenda Forward in Asia and the Pacific: The Long-Term
Strategy of the Asian Development Bank 2001-2015 (March 2001).



4

i.e., growth inclusive of social development. ADB has undertaken several studies in Bangladesh
to get deeper insights into the poverty focus of public expenditures and assess the linkage
between growth, and poverty incidence and income inequality. The core strategy of ADB
interventions to support poverty reduction will be promoting sustainable, equitable, and inclusive
growth by building and upgrading physical and social infrastructure, and promoting equity and
empowerment for disadvantaged groups.

2. Human Development

12. There have been notable gains in human development in several areas, including raising
literacy and school enrollment, reducing population growth and infant mortality rates, and
improving health services (Appendix 2). Despite the impressive progress, human development
in Bangladesh is still one of the lowest in the developing world. According to the United Nations
Development Program’s Human Development Report of 2000, Bangladesh ranks 146 out of
174 countries in the HDI. Progress in human development needs to be accelerated for
sustainable and rapid poverty reduction. Despite impressive improvements, quality and equity
(particularly for disadvantaged groups) in education remain major areas of concern. Similarly,
health services remain inadequate. ADB’s operational priority is on the areas that can increase
the productivity of the poor – nonformal, primary, and secondary education, and primary health
care. Accordingly, ADB will focus on improving the quality and the efficiency of the educational
system, improving the delivery of primary health care services, and addressing malnutrition.

3. Gender and Development

13. In recent years, there has been significant progress in improving the social and
economic status of women, and improving gender equity in education. Notwithstanding this,
women still face a discriminatory situation in many areas. ADB, through its policy on gender and
development, is mainstreaming gender in its operational program in Bangladesh. Several
interventions, especially in social infrastructure and agriculture, have components that will
facilitate women’s increased access to productive resources, employment opportunities, and
social services. ADB will support institutional strengthening of the Department of Women Affairs
through capacity building. In addition, special support through various regional TA projects will
continue to be given for women’s development.

4. Good Governance

14. Improving governance is the key challenge facing Bangladesh to fully realize the
country’s growth potentials and achievement of development objectives. While there has been
progress in some areas, further improvement is needed in several aspects of governance like
bureaucratic inertia, lack of transparency, weak institutions, law and order, and corruption. The
Public Administration Reform Commission (PARC) has submitted its recommendations to the
Government. Although there has not been much progress in implementing the
recommendations of PARC, the authorities are now closely examining its recommendations.

15. Since effective and efficient delivery of public services matters most to the poor, weak
governance also hurts them most. Consequently, governance is a high priority for ADB
operations in Bangladesh. ADB commissioned a study to assess the key governance
challenges facing Bangladesh and the report is now being finalized. The proposed assistance
aims at addressing governance issues in overall macroeconomic management and most
sectors including energy, transport, urban, natural resources management (e.g., land, water) as
well as development of an adequate legal and regulatory framework including secured
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transactions law reform. An important objective of financial sector interventions will be to
establish good corporate governance mechanisms and practices.

5. Private Sector Development

16. Private sector development is critical for accelerating pro-poor economic growth and
promoting faster poverty reduction. However, infrastructure constraints and lack of transparency
in the decision-making process tend to stifle private sector initiatives. There has been little
progress in creating a policy regime conducive to private sector development. The country,
therefore, is yet to attract significant private investment from foreign sources. The medium- to
long-term development of the private sector is critically dependent on the Government’s ability
to address the above constraints, create a stable macroeconomic environment, develop efficient
sources of capital for investment (both debt and equity), and hasten the pace of sector reforms.

17. In line with the new private sector development strategy, ADB will strengthen both public
and private sector operations to stimulate private sector development. Priority will be given to
areas with high poverty reduction impact, such as development of small and medium-scale
enterprises (SMEs) and agribusiness development to generate employment, income, and
production. To improve the enabling environment for private sector development, ADB will also
assist in developing physical infrastructure and the financial sector, improving corporate
governance, and developing professionally managed regulatory authorities. In infrastructure, the
focus of private sector operations will be on projects that address critical bottlenecks in sectors
such as power generation and transmission, water supply, transport, and telecommunications.
With regard to financial intermediation, the emphasis will be on projects that support capital
market development. 

6. Environmental Protection

18. Depletion of resources, ecological degradation, and urban and industrial pollution are
occurring at a frightening pace in Bangladesh. The main casualties of environmental deprivation
are often the poorer segment of the population. In September 2000 ADB prepared a new
environment operational strategy for Bangladesh. The strategy addresses the major
environmental problems, including exposure to natural hazards, widespread degradation of
terrestrial and aquatic ecosystems, and global warming effects. By using participatory means to
establish priorities, the strategy identified programs of immediate, and medium- and long-term
actions to keep a balance between green and brown environmental issues and respond to
priorities set by ADB and the Government.  ADB is addressing green environmental issues
through interventions in the forestry sector with some assistance from the Global Environment
Facility. In addition, in line with ADB’s new strategy for Bangladesh, the proposed assistance for
2002–2004 will particularly address urban transport pollution, river erosion, flood-related
disasters, and groundwater contamination with arsenic. Since environmental problems are
complex by nature and are also linked to many aspects of development and poverty reduction,
environmental issues will be addressed in many projects in the pipeline.

7. Regional Cooperation

19. There is considerable potential for mutually beneficial subregional cooperation in the
South Asian region.  In 1997, Bangladesh, Bhutan, India, and Nepal agreed to establish the
South Asian Growth Quadrangle (SAGQ) to operate within the framework of the South Asian
Association for Regional Cooperation (SAARC). The chamber of commerce and other
representatives of the private sector of the four SAGQ countries have formed a private sector
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forum for economic cooperation. The first meeting of the forum held in Calcutta, India, in
November 2000 was sponsored by ADB and the second meeting is scheduled to be held in
Dhaka in late 2001. ADB provided a regional TA in late 2000 to identify and prioritize
subregional projects in South Asia. Under this TA, Bangladesh is chairing the energy and power
working group. Work is progressing on the TA and the report is expected during early 2002.
ADB will also be supporting improved regional transport (road, rail, and potentially ports)
including streamlined cross-border arrangements among the countries in the subregion, as well
as regional cooperation in tourism, environment, trade, and investment.

III. PORTFOLIO MANAGEMENT ISSUES

A. Portfolio Performance Implementation

20. As of 31 December 2000, ADB’s total public sector lending to Bangladesh amounted to
$6.1 billion for 137 loans and $141 million for 275 TAs. Of the 31 ongoing loans, one was rated
unsatisfactory and six were rated partly satisfactory for implementation progress and/or
achievement of development objectives. Eleven loans were delayed by more than 20 percent
from their original implementation schedule. The average time between loan approval and
effectiveness was 225 days. Contract awards for 2000 totaled $291 million while disbursements
totaled $258 million, slightly exceeding annual projections. The disbursement ratio was
21.5 percent (19.3 percent without a program loan), against the ADB average of 20.5 percent
(18.3 percent without a program loan) (Appendix 3).

B. Counterpart Funding

21. During FY2001, paucity of local funds was not a major constraint in project
implementation despite the strained fiscal situation. However, the delayed release of such funds
posed a problem in some cases (e.g., Flood Damage Rehabilitation Project approved in 1998).
While some uncertainty remains about the fiscal situation in the coming years, it is unlikely that
shortage of local funds will be a major problem in meeting the local financing cost requirements
of foreign-aided projects.

C. Monitoring and Evaluation

22. Specific areas of concern were highlighted by the 2000 Country Portfolio Review Mission
(CPRM). These included inordinate delays in loans and TAs effectiveness and subsequent
disruption in their implementation schedules, delays in recruiting consultants (currently
averaging 17 months) and in procuring goods and services. To address these concerns, a time-
bound action plan was agreed upon with the Government during the CPRM. The project
completion report (PCR) for the Secondary Towns Infrastructure Development Project I
completed in 2000 provided several insights into project performance. The PCR stressed that
the success of a project depends, to a great extent, on the commitment of the local leadership.

IV. COUNTRY PERFORMANCE AND LENDING LEVELS

A. Lending Level Proposed

23. ADB has initiated a performance-based allocation system to allocate the Asian
Development Funds (ADF) resources to its eligible developing member countries.  The system
assesses country performance by using both a set of common criteria yielding an initial
allocation (the base case) and country-specific criteria.  The resulting base case allocation of
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ADF for Bangladesh is $263 million, which can be adjusted up to 20 percent above or below the
base case for the high case and low case scenarios, respectively, depending on country-
specific performance.  The indicative lending pipeline for Bangladesh during 2002-2004,
together with performance triggers for each lending scenario, is given in Appendix 4.  The base
case scenario requires the Government to adopt measures to improve macroeconomic
management, achieve reasonable progress in structural and sector-specific reforms, and
maintain satisfactory portfolio performance. The high case scenario requires strong
macroeconomic performance, significant progress in structural and sector specific reforms and
in meeting PAPR targets, and substantial improvement in portfolio performance.  The key
underlying assumptions for the low case scenario are slippage in macroeconomic and portfolio
performance, and slowdown in structural and sector-specific reforms.   The firm lending program
for Bangladesh during 2002-2004 comprises 17 projects valued at $1,205 million. An average
annual lending volume is $402 million, comprising an ordinary capital resource component of
$102 million and ADF component of $300 million.  The higher annual average of ADF than the
base case allocation of $263 million reflects some over programming to allow for possible
slippage.

B. Loan Program

24. Overall, 47 percent of the 17 projects in the 2002-2004 lending program consist of
poverty intervention projects, inclusive of core poverty intervention. The projects were included
in the pipeline based on their expected contribution to economic growth, impact on poverty
reduction, and resolution of sector issues. The proposed projects – particularly for agriculture
and natural resources, social infrastructure, and rural electricity – will address poverty, including
the hard-core poor. To promote pro-poor growth, ADB will support the development of key
infrastructure such as rural power, gas, transportation, and urban services, along with policy
reforms to establish an enabling environment for private sector development. The extreme poor
(including vulnerable groups) will benefit from the core poverty interventions of the Primary
Education Sector-III and Participatory Livestock Development-II Projects. In addressing natural
disaster, the Jamuna-Meghna River Erosion Mitigation and Secondary Towns Integrated Flood
Protection-II Projects will assist in preventing target groups from sliding into extreme poverty
that often occurs after natural disasters like floods and riverbank erosion. The SME
Development and Financing Project is expected to have a sustainable poverty reduction impact
by fostering labor-intensive growth and thus helping generate employment opportunities. The
Project will also address the adverse implications of the termination of the MFA by the end of
2004, including its disruptive impact on the labor-intensive garments sector that provides
employment to 1.5 million, mostly women. ADB’s study of poverty in Bangladesh revealed the
immense contribution of rural roads and associate infrastructure to poverty reduction.6

Accordingly, the 2002-2004 lending program contains the Rural Development, and Road
Network Improvement and Maintenance-I Projects, which will help ease poverty in rural areas
by improving rural infrastructure. Development of a social safety net is the underlying objective
of the proposed Public Pension and Insurance Governance and Administration Project.

25. While selecting these projects, consideration was given to ADB’s own economic and
sector work, past sector experience, and the institutional capability of the executing agencies to
ensure high chances of project success. The loan program is consistent with the strategic thrust
of the COS, PAPR, and LTSF. The processing of projects proposed for a particular sector would
depend on successful institutional reforms and satisfactory performance of ongoing projects.

                                                          
6  Bangladesh Resident Mission, ADB, Manila. 2000. Addressing Poverty in Bangladesh.
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C. Technical Assistance and Economic and Sector Work Program

26. A total of 32 TA projects for $20.25 million (including $1.3 million for three TAs proposed
for financing from external sources) were prepared for 2002-2004 (Appendix 4); 18 of them are
project preparatory TAs. The TA program is expected to support the processing of projects in
the loan pipeline; facilitate the implementation of projects and programs; help build up
institutional capacity at the national level; address cross-cutting issues such as good
governance, environmental management, as well as gender and development; and promote
sector policy and institutional reforms in the sectors/subsectors of high priority for ADB
intervention.

27. The economic and sector work program forms the basis for ADB’s support of policy
reforms, capacity building, and institutional strengthening (Appendix 5). The thematic work will
focus on governance, human development, and private sector development. A series of studies
on poverty reduction in the selected subsectors, which are strategically important in achieving
poverty reduction, will contribute to successful implementation of the PAPR. Sector studies will
provide guidelines for ADB’s future interventions in agriculture and rural development, water
resources management, urban development, finance, transport, foreign exchange management
and export strategy, external debt management, social sector investment, and development of
SMEs in Bangladesh.

D. Summary of Changes

28. Project selection briefs for loans and TAs are given in Appendix 6. The new pipeline of
loans reflects some changes compared with the 2001-2003 country assistance plan for the
overlapping years 2002-2003. For example, the Jamuna-Meghna River Erosion Mitigation
Project was advanced from 2003 to 2002 due to the urgent need to protect river embankments
from imminent erosion threatening poor people living in the areas. The Gas Sector Development
Project was deferred from 2000 to 2002 due to the inadequate progress of sector policy
reforms. To help promote social and economic development in rural areas through the provision
of electricity and to improve the quality of life, a new Rural Electrification Project is included in
the 2003 lending program. In response to the Government’s request for addressing the adverse
implications of the impending termination of the MFA at the end of 2004, a new SME
Development and Financing Project is included in the 2003 lending program and, accordingly,
the Public Pension and Insurance Governance and Administration Project was postponed till
2004.
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FY1991 FY1992 FY1993 FY1994 FY1995 FY1996 FY1997 FY1998 FY1999 FY 2000
A. Income and Growth

1. Real GDP Growth (%) 3.3 5.0 4.6 4.1 4.9 4.6 5.4 5.2 4.9 5.9
2. GDP per Capita ($) 279 277 277 288 316 334 340 348 357 363
3. GNI per Capitaa ($) 285 283 285 297 326 343 351 359 369 377

B. Savings and Investment
1. Domestic Saving 11.4 12.6 12.9 13.6 13.0 12.4 14.6 16.7 16.7 16.9
2. National Saving 13.8 15.5 16.0 17.2 16.7 16.0 18.6 20.6 20.8 22.0
3. Gross Investment 16.9 17.3 18.0 18.4 19.1 20.0 20.7 21.7 22.2 23.0

a.   Public 6.6 7.0 6.5 6.6 6.7 6.4 7.0 6.4 6.7 7.4
b.   Private 10.3 10.3 11.5 11.8 12.4 13.6 13.7 15.3 15.5 15.6

                           
C. Government Finance

1. Total Revenue 7.2 8.3 9.1 9.3 9.3 9.0 9.2 9.3 9.0 8.9
2. Tax Revenue 5.9 6.7 7.3 7.1 7.3 7.2 7.4 7.3 7.2 7.1
3. Total Expenditure 12.6 12.7 13.3 13.8 14.6 13.4 13.5 13.3 13.8 15.0
4. Current Expenditureb 6.5 6.3 6.7 6.7 6.8 6.8 6.8 7.2 7.6 7.6
5. Overall Budget Deficitc (5.3) (4.5) (4.3) (4.5) (5.3) (4.4) (4.3) (4.1) (4.8) (6.1)

D. Balance of Payments
1.  Exportsd 5.5 6.4 7.4 7.5 9.2 9.5 10.5 11.7 11.7 12.0
2.  Importse 11.3 11.3 12.7 12.4 15.4 16.9 16.9 17.1 17.6 17.5
3. Current Account Balance (3.1) (1.8) (1.9) (1.2) (2.4) (4.0) (2.1) (1.1) (1.4) (1.0)
4. Debt Service Ratiof 12.6 9.0 11.2 12.9 11.2 10.7 9.5 7.8 6.7 7.3

E. Money, Credit, and Inflation  (percent change)
1.  Broad Money 12.1 14.1 10.6 14.6 16.0 8.2 10.8 10.4 12.8 18.6
2. Credit to Government 8.6 65.7 8.2 19.4 (1.5) 36.8 27.1 15.7 21.3 31.3
3. Credit to Private Sector 11.4 0.7 7.7 8.0 23.3 19.2 12.6 12.6 13.8 10.7
4. Rate of Inflationg 8.3 4.6 2.7 3.3 8.9 6.6 2.6 7.0 9.0 3.4

F. External Debt ($ billion) 12.7 13.3 13.6 15.4 16.8 14.5 14.4 14.8 15.3 15.8

G. Memorandum Items
1. BB Gross Reserves

   In $ billion 1.0 1.7 2.2 2.9 3.1 2.0 1.7 1.8 1.5 1.6
   In months of imports 3.3 5.8 6.6 8.2 6.3 3.6 2.9 2.9 2.3 2.3

2. Exchange Rate (Tk/$) 35.7 38.2 39.1 40.0 40.2 40.9 42.7 45.4 47.8 50.3
BB = Bangladesh Bank, GDP = gross domestic product.
a  In calcuating gross national income (GNI), workers' remittances are included in net factor income. Per capita GNI is calculated using the same year's period 

   average exchange rate.
b  Excludes food subsidies.
c   Defined as the difference between the expenditure-GDP and revenue-GDP ratios, adjusted to reflect the difference between the fiscal accounts and 

   estimates of total Government financing.
d  Exports imply merchandise export only.
e  Imports imply merchandise imports only.
f   Represents the ratio of debt service to total foreign exchange earnings from exports of goods and nonfactor services, plus workers' remittance.
g Based on national consumer price index (base 1985/86).

Sources: Bangladesh Bureau of Statistics, Bangladesh Bank, and World Bank.

Item

ECONOMIC INDICATORS

(percent of GDP)
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Item 1985 1990 Latest Year

Population Indicators
   Total Population (million) 97.5 109.6 130.2 (1999/2000)
   Annual Population Growth Rate (% change) 2.07 1.95 1.60 (1999/2000)

Social Indicators
   Total Fertility Rate (births per woman) 4.7 4.3 3.0 (1998)
   Maternal Mortality Rate (no. per hundred thousand live births) 478.0 300.0 (1998)
   Infant Mortality Rate (below 1 year; per '000 live births) 112.0 92.0 57.0 (1998)
   Life Expectancy at Birth (years) 55.0 56.6 60.8 (1998)
      Female 56.0 56.7 60.9 (1998)
      Male  55.0 56.5 60.7 (1998)
   Adult Literacy (%) 33.0 35.3 65.0 (2001)
   Primary School Enrollment (% of school age population) 63.0 77.0 96.5 (1998)
      Female 43.8 70.0 94.5 (1998)
   Secondary School Enrollment (% of school age population) 17.0 19.0 33.0 (1997)
      Female  10.0 14.0 31.0 (1997)

   Child Malnutrition (% of under age 5) 70.0 68.0 56.0 (1997)

   Population Below Poverty Line (%) 55.0 47.8 44.7 (1999)

   Income Ratio of Highest 20% to Lowest 20% a 4.1 8.8 (1995-96)

   Population with Access to Safe Water (%) b 80.0 95.0 (1997)

   Population with Access to Sanitation (%) c 40.0 43.0 (1997)

   Public Education Expenditure as % of GDP 1.39 1.37 2.11 (1997)
   Public Health Expenditure as % of GDP 0.92 0.63 1.00 (1997)

   Human Development Index d 0.369 0.400 0.461 (1998)
   Human Development Ranking 108 147 146 (1998)

GDP= gross domestic product.

a      Refers to expenditure ratio.
b      Percent of households with either tap or tubewell water source.
c      Refers to % of households.

Sources: Asian Development Bank, Bangladesh Bureau of Statistics, Ministry of Finance, and United Nations Development Programme.

      of the United Nations Development Programme.

Table A2.1: Social Indicators

SOCIAL AND ENVIRONMENT INDICATORS

d     Human development index and rank may not be comparable in different years since statistical administration and research books seek to update 
      or improve their estimates using new sources of data such as censuses and surveys as indicated in the Human Developmeht Report (1997) 
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          Item 1980

A. Energy Efficiency of Emissions
     GDP per Unit of Energy Use (ppp $ per kg oil equivalent) 2.9 6.8 (1997)
     Traditional Fuel Use (percent of total energy use) 81.3 43.3 (1996)
     Carbon Dioxide Emissions (million metric tons) 7.6 23.0 (1996)
     Carbon Dioxide Emissions (per capita metric tons) 0.1 0.2 (1996)

B. Water Pollution
     Emissions of Organic Water Pollutants (kg/day) 66,713.0
     Industry share of Emissions of Organic Water Pollutants
               Wood (%)                                           0.6 (1997)
               Primary Metals (%)                              2.8 (1997)
               Pulp and Paper (%)                                  6.8 (1997)
               Chemical (%)                                       3.5 (1997)
               Food and Beverages (%)                34.2 (1997)
               Textiles (%)                                  50.9 (1997)

C. Land Use and Deforestation
     Forest Aarea (million hectares) 1.5 (estimated)
     Rate of Deforestation (% change) 3.3 (1981-90)
     Rural Population Density (people per km2 of arable land)
     Arable Land (% of land area) 68.3 60.8 (1997)
     Permanent Cropland (% of land area) 2.0 2.5 (1997)

D. Biodiversity and Protected Areas
     Nationally Protected Areas (km2 '000) 1.0 (1996)
     Percent of Total Land Area 0.8 (1996)
     Mammals (no. of threatened species) 18.0  (1996)
     Birds (no. of threatened species) 30.0 (1996)
     Higher Plants (no. of threatened species) 24.0 (1997)
     Reptiles (no. of threatened species) 13.0  (1996)
     Amphibians (no. of threatened species) 19.0 (1996)

E. Urban Pollution
     Urban Population (million) 12.5 29.4 (1998)
     Percentage Urban 14.0 23.0 (1998)
     Per Capita Water Use (liters/day) - Dhaka 119.0
     Wastewater Treated (%) - Dhaka 55.0
     Per capita solid waste generation (kg/day) - Dhaka 0.1

F. Air Pollution - Dhaka
     City Population ('000) 7,500.0 (1993)
     Total Suspended Particulates (mg/m3)      420.1-2,253.9 (1996-97)
     Lead (mg/m3)                                       122.8-251.8 (1997)
     Sulfur Dioxide (mg/m3)                        56.3-162.5 (1996-97)
     Nitrogen Oxide (mg/m3)                             16.3-45.5 (1996-97)

GDP = gross domestic product, km2 = square kilometer, mg/m3 = micrograms per cubic meter.

RETA5555: Data on Environmental Indicators for Participating DMCs.
World Bank, World Development Indicators (2000).

Table A2.2: Environment Indicators

World Resources: A Guide to Global Environment (1998-99).

Latest Year

Sources:
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(as of 31 December 2000)

 Rating (No.)  
     A. Project Portfolio Implementation Progress Development Objectives

$ million % No. % HS S PS U HS S PS U

        Agriculture and Natural Resources 320.6  20.0 9    34.0 0   6 2 1 0   8 1 0
        Energy 381.7  24.0 4    15.0 0   3 1 0 0   4 0 0
        Finance and Industry 77.2     5.0 1      4.0 0   0 1 0 0   0 1 0
        Social Infrastructure 461.3   28.0 8     31.0 0   7 1 0 0   8 0 0
        Transport and Communications 282.5   17.0 3     12.0 0   3 0 0 0   3 0 0
        Others/Multisector 100.1       6.0 1       4.0 1   0 0 0 0   1 0 0

Total 1,623.4 100.0 26 100.0 1 19 5 1 0 24 2 0
.

     B. Disbursements OCR

       (1) Total funds available for withdrawal ($ mn, active loans only)a

       (2) Disbursed amount ($ mn, cumulative, active loans only)a

       (3) Percentage disbursed [(2)/(1)] 
       (4) Disbursements ($mn, active loans only, latest year)a

       (5)  Disbursement ratio  (%) b

     C.  Net Transfer of Resources c  ($ million) OCR Total

          In 1996  
          In 1997
          In 1998
          In 1999
          In 2000

     D.  Postevaluated Projects (by Year ofAppoval)
         1. Postevaluation Rating (as of 31 December 2000) No. %

              Highly Successful 0 0.0
              Successful 5 55.6
              Partly Successful 3 33.3
              Unsuccessful 1 11.1
              No Rating 0 0.0

Total 9 100.0
  

         2.  Postevaluation Rating by Sector  Highly Successful Successful Total
              1996-2000 (as of 31 December 2000) No. % No. % No. % No. % No. % No. %

             Agriculture and Natural Resources 0 0.0 2       40.0 3 100.0 0      0.0 0 0.0 5 55.6
             Energy 0 0.0 2 40.0 0      0.0 0      0.0 0 0.0 2 22.2
             Finance and Industry 0 0.0 0         0.0 0      0.0 1   100.0 0 0.0 1 11.1
             Social Infrastructure 0 0.0 1 20.0 0      0.0 0      0.0 0 0.0 1 11.1
             Transport and Communications 0 0.0 0         0.0 0      0.0 0      0.0 0 0.0 0 0.0
             Others/Multisector 0 0.0 0         0.0 0      0.0 0       0.0 0 0.0 0 0.0

Total 0 0.0 5 100.0 3 100.0 1 100.0 0 0.0     9 100.0
    

ADF = Asian Development Fund, HS = highly satisfactory, NR = no rating, OCR = ordinary capital resource, PS = partially satisfactory, S = satisfactory, 
U = unsatisfactory.
a    Includes loans closed in 2000.
b   Ratio of disbursement during the year over the undisbursed net loan balance less cancellations at the beginning of the year.  Effective loans 
    during the year have also been added  to the beginning balance of undisbursed loans.
c    Includes private sector projects for countries with private sector operations.

Source :   Programs  (A), CTD (B & C), OEO (D)

Table A3.1 :   Implementation, Disbursement Performance, and Postevaluation of Public Sector Projects
ADB PORTFOLIO PERFORMANCE

(0.20) 112.90 112.70

ADF

             21.51

(0.30) 227.10 226.80

1996-2000

160.80

(0.20) 146.20 146.00
              10.00 172.80 182.80

             51.00
           258.06

  0.00       23.06

  0.00       53.40
  0.00     258.06

        2,351.70
        1,490.30

Net Loan Amount Total

ADF Total

 82.00 2,269.70
   0.00 1,490.30

Partly Successful Unsuccessful No Rating

2.42 158.38
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Slippage in macroeconomic Measures taken to improve the current Strong macroeconomic 
performance (in terms of government level of macroeconomic management performance in terms of fiscal 
domestic borrowing to fund the (in terms of government domestic management including resource 
budget deficit  and foreign exchange borrowing to fund budget deficit and mobilization
 reserves) from current level foreign exchange reserves)

Slowdown in structural and sector Maintaining the current proportion of Increase in the proportion of public 
specific reforms and in compliance the public expenditures allocated to expenditure allocated to the social 
with reform-related covenants of social sector sectors and reducing state-owned 
ongoing projects enterprise losses

Slippage in portfolio performance in Reasonable progress in structural and Addressing governance issues, 
 terms of project implementation sector-specific reforms and in including enforcement of major 
schedules, contract award and compliance with reform-related recommendations made by Public
disbursement, procurement, audit covenants of ongoing projects  Administration Reform Commission
submission, and project ratings

Satisfactory portfolio performance in Significant progress in structural 
terms of project implementation and sector-specific reforms and in 
schedules, contract award and compliance with reform-related 
disbursement, procurement, audit covenants of ongoing projects
submission, and project ratings

Substantial progress in 
accomplishing partnership 
agreement on poverty reduction 
targets

Substantial improvement in portfolio
 performance in terms of project 
implementation schedules, contract 
award and disbursement, 
procurement, audit submission, 
and project ratings

Table A4.1: Lending Scenarios and Performance Triggers

LENDING PROGRAM FOR 2002-2004

Low Case Base Case High Case
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Poverty Thematic Year
Classifi Priority of Gov't Cofinancing
cation PPTA OCR ADF Total (Others)

Agriculture and Natural Resources
1 Jamuna-Meghna River PI ENV 2001 tbd 0.0 80.0 80.0 tbd

   Erosion Mitigation
2 Rural Development PI ENV/GD 2001 tbd 0.0 80.0 80.0 tbd

tbd 0.0 160.0 160.0 tbd

Energy
3 Gas Sector Development NC ECO/ENV - tbd 140.0 30.0 170.0 tbd

tbd 140.0 30.0 170.0 tbd

Social Infrastructure
4 Land Administration Reform NC GG/ECO 1998 tbd 0.0 30.0 30.0 tbd

tbd 0.0 30.0 30.0 tbd

Transport and Communications
5 Road Network Improvement NC ECO/REG 2000 tbd 0.0 80.0 80.0 tbd

and Maintenance-I

Subtotal tbd 0.0 80.0 80.0 tbd
 

Total tbd 140.0 300.0 440.0 tbd

Loan Program (Stand-By)

1 Urban Governance and NC GG/HD 2001 tbd 0.0 90.0 90.0 tbd
Infrastructure Improvement 

Total tbd 0.0 90.0 90.0 tbd

ADB = Asian Development Bank, ADF = Asian Development Fund, CPI = core poverty intervention,  ECO = economic growth, 

ENV = environmental protection, GD = gender and development, GG = good governance, HD = human development, NC = not classified, 

OCR = ordinary capital resource,  PI = poverty intervention, PPTA = project/program preparatory technical assistance, PSD = private sector 

development, REG = regional cooperation, tbd = to be determined. 

Subtotal

Subtotal

Table A4.2: 2002 Loan Program

Sector/Project Name
Total 

Project 
Cost

Project Cost Financing ($ million)
ADB

Loan Program (Firm)         

Subtotal
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Poverty Thematic Year
Classifi- Priority of ADB Gov't Cofinancing
cation PPTA OCR ADF Total (Others)

Loan Program (Firm)

Energy

1 Rural Electrification a/ PI ECO/HD - tbd 70.0 30.0 100.0 tbd

tbd 70.0 30.0 100.0 tbd

Finance and Industry
2 SME Development and Financing NC PSD/ECO 2002 tbd 20.0 30.0 50.0 tbd

tbd 20.0 30.0 50.0 tbd

Social Infrastructure
3 Primary Education Sector III CPI HD 2001 tbd 0.0 90.0 90.0 tbd
4 Urban Governance and Infrastructure NC GG//HD 2001 tbd 0.0 90.0 90.0 tbd

Improvement

tbd 0.0 180.0 180.0 tbd

Transport and Communications
5 Regional Rail Traffic Enhancement NC REG 2000 tbd 50.0 25.0 75.0 tbd

Program 
tbd 50.0 25.0 75.0 tbd

 

Total tbd 140.0 265.0 405.0 tbd

Loan Program (Stand-By) 

1 Secondary Towns Integrated PI ENV 2002 tbd 0.0 60.0 60.0 tbd
Flood Protection II

Total tbd 0.0 60.0 60.0 tbd

ADB = Asian Development Bank, ADF = Asian Development Fund, CPI = core poverty intervention,  ECO = economic growth, 
ENV = environmental protection, GD = gender and development, GG = good governance, HD = human development, NC = not classified, OCR = 
ordinary capital resource, PI = poverty intervention, PPTA = project/program preparatory technical assistance, PSD = private sector development, 
REG = regional cooperation, SME = small and medium-sized enterprise, tbd = to be determined. 

a/  Expression of interest in cofinancing has been received  from Department for International Development, Kreditanstalt für Wiederaufbau, 
Nordic Development Fund, Islamic Development Bank. Therefore, the final figures may change in terms of OCR/ADF mix as well as 
the overall volume.

     

Table A4.3: 2003 Loan Program

Sector/Project Name

Project Cost Financing ($ million)Total 
Proje

ct 
Cost

Subtotal

Subtotal

Subtotal

Subtotal
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Poverty Thematic
Classi Priority ADB Gov't Cofinancing

fication OCR ADF Total (Others)
Loan Program (Firm)

Agriculture and Natural Resources

1 Participatory Livestock Development II CPI ECO/GD/ENV 2002 tbd 0.0 40.0 40.0 tbd
2 Agribusiness Development NC ECO/ENV 2003 tbd 0.0 60.0 60.0 tbd
3 Integrated Water Resources PI ECO/ENV 2002 tbd 0.0 50.0 50.0 tbd

Management in the Southwest

tbd 0.0 150.0 150.0 tbd

Finance and Industry
4 Public Pension and Insurance NC GG/PSD 2000 tbd 25.0 25.0 50.0 tbd

Governance and Administration

tbd 25.0 25.0 50.0 tbd

Social Infrastructure
5 Secondary Education Teacher NC HD 2002 tbd 0.0 60.0 60.0 tbd

Training
6 Secondary Towns Integrated Flood PI ENV/HD 2002 tbd 0.0 60.0 60.0 tbd

Protection II
7 District Towns Water Supply and PI ENV/HD 2003 tbd 0.0 40.0 40.0 tbd

Sanitation

tbd 0.0 160.0 160.0 tbd

 

Total tbd 25.0 335.0 360.0 tbd

Loan Program (Stand-By)

1 Long-Term Financial Market NC PSD/ECO 2001 tbd 50.0 0.0 50.0 tbd
Development 

2 Padma Bridge NC ECO/REG/ENV 2002 tbd 150.0 50.0 200.0 tbd

Total tbd 200.0 50.0 250.0 tbd

ADB = Asian Development Bank, ADF = Asian Development Fund, CPI = core poverty intervention,  ECO = economic growth, 

ENV = environmental protection, GD = gender and development, GG = good governance, HD = human development, NC = not classified, OCR = 

ordinary capital resource, PI = poverty intervention, PPTA = project/program preparatory technical assistance, PSD = private sector development, 
REG = regional cooperation, tbd = to be determined. 

Subtotal

Subtotal

Subtotal

Table A4.4: 2004 Loan Program

Project Cost Financing ($ million)Total 
Project 

Cost

Year 
of 

PPTA
Sector/Project Name
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Responsible Type
Sector/Project Name Division of TA ADB Others Total

1 Integrated Water Resources Planning and AWFN PP 900,000               0 900,000
   Management in the Southwest

2 Participatory Livestock Development II AWFN PP 500,000               0 500,000
3 Rural Finance Sector Review AWAR AD 150,000               0 150,000

1,550,000               0 1,550,000

4 IWEN AD 600,000               0 600,000
600,000               0 600,000

5 SME Development and Financing IWFI PP 600,000               0 600,000
600,000               0 600,000

6 Secondary Education Teacher Training AWEH PP 600,000               0 600,000
7 Establishing Regulatory Systems for Municipal AWWU AD 800,000               0 800,000

Water Supplies
8 Secondary Towns Integrated Flood Protection II AWWU PP 700,000               0 700,000
9 A Study in Critical Issues on Urbanization and AWWU AD 500,000               0 500,000

Urban Poverty in Bangladesh
10 Institutional Strengthening of Secondary Towns AWWU AD 0 500,000 500,000

2,600,000 500,000 3,100,000

11 Padma Bridge IWTC PP 800,000               0 800,000
800,000               0 800,000

12 Efficiency Enhancement in Fiscal Management II BRM AD 500,000               0 500,000
500,000               0 500,000

Total 6,650,000 500,000 7,150,000 b/

AD = advisory, ADB = Asian Development Bank, AWAR = Agriculture and Rural Development Division West, AWFN = Forestry 
and Natural Resources Division West, AWWU = Water Supply, Urban Development and Housing Division West, BRM = Bangladesh 
Resident Mission, IWEN = Energy Division West, IWFI = Financial Sector and Industry Division West, IWTC = Transport and 
Communications Division West, PP = project/program preparatory, SME = small and medium-sized enterprise.

a/ Some TAs are subject to the availability of funds from external sources.
b/ TA program includes overprogramming and will be adjusted later to be within the IPF for 2002.

Table A4.5: 2002 Technical Assistance Program a/

Amount ($)

Subtotal

Agriculture and Natural Resources

Finance and Industry

Subtotal

Others/Multisector

Subtotal

Subtotal

Subtotal

Subtotal

Energy
Gas Sector Reform

Transport and Communications

Social Infrastructure
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Responsibl e Type
Sector/Project Name Division of TA ADB Others Total

1 Agribusiness Development AWAR PP 800,000 0 800,000
2 Arsenic Mitigation AWFN PP 800,000 0 800,000

1,600,000 0 1,600,000

3 IWEN AD 600,000 0 600,000
600,000 0 600,000

4 IWFI AD 800,000 0 800,000
800,000 0 800,000

5 District Towns Water Supply and Sanitation AWWU PP 600,000 0 600,000
6 Assistance for National Nutrition Program/HPSP AWEH PP 600,000 0 600,000

1,200,000 0 1,200,000

7 Urban Transport Pollution Control Study IWTC PP 500,000 0 500.000
8 Road Network Improvement and Maintenance II IWTC PP 800,000 0 800.000

1,300,000 0 1,300.000

9 Improvement of National Account II EDSD AD 600,000 0 600,000
10 Institutional Support to Department of Women Affairs PWOD AD 0 300,000 300,000
11 Secured Transactions Law Reform and Registry OGC AD 0 500,000 500,000

System
600,000 800,000 1,400,000

Total 6,100,000 800,000 6,900,000 b/

AD = advisory, ADB = Asian Development Bank, AWAR = Agriculture and Rural Development Division West, AWEH = Education, 
Health and Population Division West, AWWU = Water Supply, Urban Development and Housing Division West, EDSD = Statistics and 
Data Systems Division, IWEN = Energy Division West, IWFI = Financial Sector and Industry Division West, IWTC = Transport and 
Communications Division West, PP = project/program preparatory, PWOD = Programs Department West Office of the Director, OGC = 
Office of the General Counsel.

a/ Some TAs are subject to the availability of funds from external sources.
b/ TA program includes overprogramming and will be adjusted later to be within the IPF for 2003.

Table A4.6: 2003 Technical Assistance Program a/

Amount ($)

Agriculture and Natural Resources

Others/Multisector

Transport and Communications

Subtotal

Subtotal

Subtotal

Subtotal

Subtotal

Subtotal

Energy

Finance and Industry

Social Infrastructure

Rural Electrification 

Assistance to SME Development and Financing
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Responsible Type
Sector/Project Name Division of TA ADB Others Total

1 Command Area Development Project II AWFN PP 900,000 0 900,000
2 Agribusiness Development AWAR AD 700,000 0 700,000
3 Integrated Flood Mitigation Management AWFN PP 900,000 0 900,000
4 Crops Diversification II AWAR PP 500,000 0 500,000

3,000,000 0 3,000,000

5 IWEN PP 900,000 0 900,000
900,000 0 900,000

6 IWFI AD 300,000 0 300,000
300,000 0 300,000

7 National Urban Sector Policy AWWU AD 600,000 0 600,000
8 Urban Primary Health Care II AWEH PP 600,000 0 600,000

1,200,000 0 1,200,000

9 IWTC PP 800,000 0 800,000
800,000 0 800,000

Total 6,200,000 0 6,200,000 b/

AD = advisory, ADB = Asian Development Bank, AWAR = Agriculture and Rural Development Division West, AWEH = Education, 
Health and Population Division West, AWFN = Forestry and Natural Resources Division West, AWWU = Water Supply, Urban 
Development and Housing Division West, PP = project/program preparatory.

a/ Some TAs are subject to the availability of funds from external sources.
b/ TA program includes overprogramming and will be adjusted later to be within the IPF for 2004.

Table A4.7: 2004 Technical Assistance Program a/

Amount ($)

Agriculture and Natural Resources

Subtotal

Energy
Regional Power II

Subtotal

Finance and Industry
Capacity Building for Bangladesh Insurance Agency

Subtotal

Others/Multisector

Social Infrastructure

Subtotal

Transport and Communications
Trade Logistics Improvement

Subtotal
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Classification No. No.

I.     By Poverty Classification

      A.     Core Poverty Intervention 0 0 2 17
      B.     Poverty Intervention (Non-core) 2 40 4 33
      C.     Not Classified 3 60 6 50

Total 5 100 12 100

II.     By Crosscutting Operational Priority
 
       A.     Economic Growth 2 40 4 33
       B.     Human Development 0 0 2 17
       C.     Gender and Development 0 0 0 0
       D.     Good Governance 1 20 2 17
       E.     Environment Protection 2 40 2 17
       F.     Private Sector Development 0 0 1 8
       G.    Regional Cooperation 0 0 1 8

Total 5 100 12 100

III.     By Sector

        A.     Agriculture and Natural Resources 2 40 3 25
        B.     Energy 1 20 1 8
        C.     Finance and Industry 0 0 2 17
        D.     Social Infrastructure 1 20 5 42
        E.     Transport and Communications 1 20 1 8
        F.     Others/Multisector 0 0 0 0

Total 5 100 12 100

Table A4.8: 2002-2004 Firm Lending Program  
By Poverty Classification, Crosscutting Operational Priority and Sector

% %
2002 2003-2004



 

Strategic or Operational Objective Modality

A. Economic Work

  1.   ADO and ADO Update Country chapter reporting on the recent Staff
macroeconomic development prospects, issues in 
economic management, and policy and 
development issues

  2.   Country Economic Review/ Quarterly Review of annual/quarterly economic developments Staff
        Economic Update and policy changes

B. Thematic Work

  1.    Governance Assessment Examine governance issues, and formulate ADB's Staff
long-term strategy for interventions to promote Consultant
good governance

  2.    Private Sector Development Prepare ADB's strategy for private sector  Staff/Staff
         Operational Strategy development for Bangladesh, formulate ADB's Consultant
         long-term strategy and  phased interventions to 

promote private sector development

  3.    The Effectiveness and impact of Targeted Assess impact of targeted interventions to Staff
         Programs for Poverty Alleviation address poverty reduction Consultant
         in Bangladesh

  4.    Policy & Institutional Constraints in Primary Undertake review of policies and issues in primary Staff
         Education in Meeting the PAPR Targets education and suggest measures to meet PAPR Consultant

targets

  5.    Poverty Assessment Analyze poverty and inequality trends, Staff
effectiveness of social safety nets, and social Consultant
public spending

  6.    Public Expenditure Review Assess poverty focus of public expenditure Staff
Consultant

  7.    Agricultural Development  Priorities for Undertake a comprehensive analysis of agriculture Staff
         Poverty Reduction Priorities development issues and policies to support Consultant
         promotion of pro-poor growth

  8.   Assessment of Urban Poverty Resulting Analyze rural urban migration issues Staff
        from Migration to Urban City Centers Consultant

  9.   RSMM-X Bangladesh Develop and install RSMM-X in BRM Staff
Consultant

  10.   Formulation  of Policy Agenda for Develop macroeconomic and targeted policy Staff 
          Implementation of PAPR agenda for discussions with the Government for Consultant
          successful implementation of the PAPR
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ECONOMIC AND SECTOR WORK PROGRAM, 2002-2004

Type of ESW



 

Strategic or Operational Objective Modality

C. Sector  Work

  1.   Agricultural and  Rural Development Formulate medium-term strategy for agricultural Staff
        Strategy and rural development to identify areas and Consultant
       subsectors for ADB interventions

  2.   Water Resources Sector Review Review the process of preparing of the National Staff
        Water Management Plan,  assess and advise how Consultant

the plan will address key physical socioeconomic, 
and institutional constraints to operationalize the 
national water policy approved in 1999

  3.   Financial, Industry, and Trade Sectors Formulate a strategy to define areas for ADB's ADTA
        Review and Strategy supportfor finance, industry, and trade sectors

  4.   Strategy Paper - Transport Sector Formulate medium-term strategy for transport Staff
        development and regional cooperation to identify Consultant

areas for ADB interventions

  5.   Foreign Exchange Management and Analyze projections of foreign exchange outflows, Staff/Staff
        Sectoral  Export Strategy foreign exchange inflows and sectoral export Consultant
        strategies for balance of payments governance

  6.   Strengthening External Debt Management Analyze external debt situations and debt ADTA
        Capacity servicing capacity  

  7.   Efficiency Enhancement in Fiscal Strengthen the institutional capabilities of Ministry ADTA
        Management of Finance for enhancing fiscal management 

efficiency

  8.   Review of Social Sector  investment Analyze social sector investments, policy priorities Staff
        in Bangladesh andinstitutional capacities to address poverty Consultant

reduction

  9.  Development of SME's in Bangladesh Assess policy issues for SME development and Staff
      determine appropriate modes of financing and Consultant

business advisory services to SME

10.  Challenges of Globalization: Impact on Assess Bangladesh's competitiveness in textile Staff
       Textile Industry in Bangladesh industry (accounting for 75 percent of total export Consultant

earnings) upon termination of MFA in December 
2004

11.  Prospects of Information and Assess the scope/potential and government Staff
       Communications Technology (ICT) policies required for development of ICT in poverty Consultant
       in Bangladesh reduction

12.  Assessment of Recent Demographic Trends Examine behavioral patterns and changes in  Staff
fertility rate and resulting impact on overall Consultant
population growth rate

ADO = Asian Development Outlook, ADB = Asian Development Bank, ADTA = administrative technical assistance, BRM = Bangladesh Resident Mission,
ESW = economic and sector work, MFA  = Multi-Fibre Arrangement, PAPR = Partnership Agreement on Poverty Reduction,  RSMM-X = Revised
Standard Minimum Model Extended.
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Type of ESW
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 PROJECT SELECTION BRIEFS AND TA CONCEPT PAPERS

A. Project Selection Briefs

Table A6.1: Jamuna-Meghna River Erosion Mitigation

A. Data
Project Number:
Country: Bangladesh
Sector: Agriculture and natural resources
Subsector: Water resources
Project Division: Forestry and Natural Resources Division West (AWFN)
Contact Person in Projects Division: K. Yokoyama
Programs Division: Programs Division 2, West (PW2) / Bangladesh Resident Mission.
Tentative Loan Amount According to CSP: $80 million
Proposed Lending Modality: Project Loan (ADF)
PPTA: Jamuna-Meghna River Erosion Mitigation (2001)
Proposed PPTA Amount: $1.0 million
Attached ADTA: None
Proposed ADTA Amount:
Start Predesign Phase: IV 2000
Start Design Phase: III 2001
Approval Year According to CSP: 2002
Proposed Executing Agency: Bangladesh Water Development Board (BWDB)
Contact Person in Proposed Executing
Agency:

Director General, BWDB

B. Description

Brief Rationale of Project: River erosion is a perennial problem in Bangladesh causing major
loss of lands and livelihood along major rivers, where poverty is
concentrated. This is currently threatening some sections of the
flood embankments constructed with ADB assistance. The Project
intends to identify and implement, on an urgent basis, sustainable
interventions that are socially and economically feasible and can
serve as pilots for riverbank erosion control and management of
crucial locations throughout the country.

Summary of Preparatory Work by DMC
and/or ESW by ADB or Others:

With its own resources, the Government undertook a study of
erosion mitigation options and is implementing immediate works to
protect critical sections of the embankments at a cost of about $6
million. Appropriate medium- to long-term measures that are cost-
effective and within the financing capacity of local institutions and
the Government need to be further defined through a PPTA.

Comparative Advantage of ADB in Proposed
Project:

ADB has also provided assistance to the project area for flood
control and irrigation facilities and associated institutional
development.

Rationale and Scope of attached ADTA:
Development Objective (thematic priority): Pro-poor growth/poverty intervention (environmental protection/good

governance)
Environmental Classification: A
Social Issues: Resettlement will be required for certain options.

ADB = Asian Development Bank, ADF = Asian Development Fund, ADTA = advisory technical assistance, CSP =
Country Strategy and Program, DMC = developing member country, ESW = economic and sector work, PPTA =
project/program preparatory technical assistance.
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Table A6.2: Rural Development

A. Data
Project Number:
Country: Bangladesh
Sector: Agriculture and natural resources
Subsector: Rural development
Project Division: Agriculture and Rural Development Division West (AWAR)
Contact Person in Projects Division: M. Dembinski
Programs Divisions: Programs Division 2, West (PW2)/ Bangladesh Resident Mission (BRM)
Tentative Loan Amount According to CSP: $80 million
Proposed Lending Modality: Sector Project, ADF
PPTA: Rural Development (2001)
Proposed PPTA Amount: $ 300,000
Attached ADTA: None
Proposed ADTA Amount:
Start Predesign Phase: 2001
Start Design Phase: 2001
Approval Year According to CSP: 2002
Proposed Executing Agency: Local Government Engineering Department
Contact Person in Proposed Executing
Agency:

tbd

B. Description
Brief Rationale of Project: The proposed project area includes 16 district in Southwestern

Bangladesh: Bagerhat, Barguna, Barisal, Bhola, Chuadanga, Jessore,
Jhalukhati, Jheniadah, Khulna, Kushita, Magura, Meherpur, Narail,
Patuakhali, Perojpur, Satkhira. The main roads of these districts are
largely of adequate standard. However, most feeder roads lack bridges,
drainage structures, and pavement. Vehicle operation cost on these
feeder roads is high and the speed is low. Upgrading such roads to higher
standard has been proven to generate high economic return as it reduces
marketing costs and prices, and improves overall availability of services.
Many markets in the project area lack roofed space, drainage, and
pavement. Trade volume is therefore limited. Spoilage of agricultural
produce is high. Investment in market improvements has been shown to
generate high economic return.  Under Loan 1581: Third Rural
Infrastructure Development Project and two similar earlier projects, the
Local Government Engineering Department (LGED) developed local-level
planning mechanisms, contracting procedures, and implementation
approaches that proved successful. On the basis of these experiences, a
Project is to be designed to improve marketing and transport in the
proposed project area in a sustainable manner. Stakeholder participation
in planning and implementation and labor-based contracting will be
integral parts of the proposed project.

Summary of Preparatory Work by DMC
and/or ESW by ADB or Others:

LGED has identified feeder roads, bridges and culverts on rural roads,
and markets, which need improvements in consultation with concerned
union parishads (councils).  For about 2,000 kilometers (km) of these
feeder roads and about 200 markets, LGED prepared preliminary
feasibility studies. LGED also prepared an overall project feasibility study
of about 950 km and about 95 market improvement subprojects, which
was submitted to ADB.

Comparative Advantage of ADB in
Proposed Project:

ADB has assisted the Government with three earlier projects since 1988
and has accumulated substantial knowledge and experience in the sector.
The two completed projects were rated successful.

Rationale and Scope of attached ADTA:
Development Objective
(thematic priority):

A significant positive impact on poverty reduction, environmental
protection and gender and development.

Environmental Classification: B
Social Issues: tbd

ADB = Asian Development Bank, ADF = Asian Development Fund, ADTA = advisory technical assistance, CSP = Country
Strategy and Program, DMC = developing member country, ESW = economic and sector work, PPTA = project/program
preparatory technical assistance, tbd = to be determined.
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Table A6.3: Gas Sector Development

A. Data
Project Number:
Country: Bangladesh
Sector: Energy
Subsector: Natural gas
Project Division: Energy Division West (IWEN)
Contact Person in Projects Division: S. Chander
Programs Divisions: Programs Division 2, West (PW2)/ Bangladesh Resident Mission (BRM)
Tentative Loan Amount According to
CSP:

$170 million

Proposed Lending Modality: OCR $140 million and ADF $30 million
PPTA: Not required
Proposed PPTA Amount:
Attached ADTA: Gas Sector Reform
Proposed ADTA Amount: $600,000
Start Predesign Phase: 1997
Start Design Phase: 1999
Approval Year According to CSP: 2002
Proposed Executing Agency and
contact persons:

Gas Transmission Co. Ltd: Mr. Muinul Ahsan, Managing Director/
Rupantarita Prakritik Gas Co. Ltd., Mr. M. A. Mannan, Managing Director/
Wesgas Co. Ltd, Eng. A.K.M. Shamsuddin, Managing Director/ Titas Gas
Transmission and Distribution Co. Ltd., Mr. Sikander Hayat Khan, Managing
Director.

B.  Description
Brief Rationale of Project: The gas sector in Bangladesh needs to be restructured to enable

competitive production by private/public sector entities. The Project will
(I) provide gas energy to West Bangladesh for power stations, fertilizer
plants, industry, and domestic uses; (ii) facilitate export of about 300-500
million cubic feet per day of natural gas, thereby securing foreign exchange
availability for energy sector projects in both public and private sectors;
(iii) lead to extensive use of compressed natural gas for transportation in
Dhaka City reducing pollution to a great extent; and (iv) provide cooking fuel
for about 30,000 poor households.

Summary of Preparatory Work by
DMC and/or ESW by ADB or Others:

All physical components of the project are in an advanced stage of
preparation. Discussions on sector reforms are ongoing with the
government.

Comparative Advantage of ADB in
Proposed Project:

Aid coordinator for the sector is ADB. ADB also previously implemented
several projects in the subsector.

Rationale and Scope of attached
ADTA:

Restructuring and commercialization of the sector is essential for improving
operational efficiencies. The TA will address restructuring of Petrobangla.

Development Objective
(thematic priority):

Economic growth, environment protection, and poverty reduction

Environmental Classification: B
Social Issues: Some resettlement will be required for laying of gas pipelines. Reduced

pollution in Dhaka and steady gas supply to households in West
Bangladesh are positive impacts.

ADB = Asian Development Bank, ADF = Asian Development Fund, ADTA = advisory technical assistance, CSP =
Country Strategy and Program, DMC = developing member country, ESW = economic and sector work, OCR = ordinary
capital resource, PPTA = project/program preparatory technical assistance.
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Table A6.4: Land Administration Reform

A. Data
Project Number:

Country: Bangladesh
Sector: Social infrastructure
Subsector: Urban development and housing
Project Division: Water Supply, Urban Development and Housing Division West

(AWWU)
Contact Person in Projects Division: G. Cezayirli
Programs Division: Programs Division 2, West (PW2)
Tentative Loan Amount According to CSP: $30 million
Proposed Lending Modality: ADF
PPTA: Land Administration Reform (1998)
PPTA Amount: $880,000
Attached ADTA: None
Proposed ADTA Amount:
Start Predesign Phase: May 1998
Start Design Phase: August 1998
Approval Year According to CSP: 2002
Proposed Executing Agency: Ministry of Land
Contact Person in Proposed Executing Agency: tbd
B. Description
Brief Rationale of Project: The Government and the public at large recognize that the

cumbersome land administration system needs replacement with
simplified, transparent, and efficient land administration procedures
that merit public confidence. The Project aims to provide an
impartial, transparent, and efficient land administration system,
which will result in efficient operation of land markets, timely and
effective development interventions, and mobilization of land-
related revenues. The Project includes introducing a plot-based
land administration system and support for legal and institutional
reforms and capacity building.

Summary of Preparatory Work by DMC and/or
ESW by ADB or Others:

Two ADTAs were provided: TA 2307-Modernization of Land
Administration (Phase I) and TA 2661-Modernization of Land
Administration (Phase II), in 1995 and 1996 respectively.  These
TAs helped the Government to review existing land administration
system and analyze the constraints to an efficient and transparent
land administration.  The scope of the TAs also included pilot
activities to test the use of modern technologies and methodologies
in various stages of land administration, such as surveying,
printing, and land recording.

Comparative Advantage of ADB in Proposed
Project:

Through the two earlier TAs, ADB has accumulated insights into
and knowledge of the sector.

Rationale and Scope of attached ADTA:
Development Objective (thematic priority): Good governance and economic growth.
Environmental Classification: C
Social Issues: Potential gender concerns with regard to land titling will be further

studied.

ADB = Asian Development Bank, ADF = Asian Development Fund, ADTA = advisory technical assistance, CSP =
Country Strategy and Program, DMC = developing member country, ESW = economic and sector work, PPTA =
project/program preparatory technical assistance, tbd = to be determined.
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Table A6.5: Road Network Improvement and Maintenance-I

A. Data
Project Number:
Country: Bangladesh
Sector: Transport and communications
Subsector: Roads
Project Division: Transport and Communications Division West (IWTC)
Contact Person in Projects Division: D. S. Pyo
Programs Divisions: Programs Division 2, West (PW2)/ Bangladesh Resident Mission (BRM)
Tentative Loan Amount According to CSP: $80 million
Proposed Lending Modality: ADF
PPTA: Road Network Improvement and Maintenance (2001)
Proposed PPTA Amount: $800,000 (JSF)
Attached ADTA: None
Proposed ADTA Amount:
Start Predesign Phase: July 2001
Start Design Phase: Dec. 2001
Approval Year According to CSP: 2002
Proposed Executing Agency: Roads & Highways Department (RHD), Ministry of Communications

(MOC)
Contact Person in Proposed Executing
Agency:

A.K.M. Faizur Rahman; Project Director

B. Description
Brief Rationale of Project: The demand for properly maintained road transportation, including

feeder roads, is increasing in Bangladesh. Studies show that
infrastructure, especially roads, has a profound effect on poverty
reduction. The Project will enhance income in poor areas through
improved access to economic opportunities, including markets and
commercial centers. The Project will adopt a network approach with the
emphasis on feeder road improvement to maximize impact on poor
farmers and rural communities.

Summary of Preparatory Work by DMC
and/or ESW by ADB or Others:

Establishment of Planning and Programming Circle within Roads and
Highways Department; use of Highway Design and Maintenance
Standards Model (HDMSM) in prioritizing road improvement and
maintenance tasks. Preparation of National Land-Transport Strategy
ongoing. Detailed engineering design is provided under ongoing ADB-
assisted loan: Road Maintenance and Improvement Project.

Comparative Advantage of ADB in
Proposed Project:

ADB has established strong links with RHD and MOC. The Project will
complement ADB’s previous assistance in major corridor development.

Rationale and Scope of attached ADTA:
Development Objective
(thematic priority):

Economic Growth/ Regional Cooperation.
Lower transport costs, particularly for farmers and small commercial
enterprises in selected poverty-affected areas

Environmental Classification: B
Social Issues: Project beneficiaries will be members of poor communities in two

depressed areas of Bangladesh. Social issues will be further examined
under the detailed feasibility study.

ADB = Asian Development Bank, ADF = Asian Development Fund, ADTA = advisory technical assistance, CSP =
Country Strategy and Program, DMC = developing member country, ESW = economic and sector work, JSF = Japan
Special Fund, PPTA = project/program preparatory technical assistance, tbd = to be determined.
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Table A6.6: Urban Governance and Infrastructure Improvement

A. Data
Project Number:

Country: Bangladesh
Sector: Social infrastructure
Subsector: Urban development and housing
Project Division: Water Supply, Urban Development and Housing Division West

(AWWU)
Contact Person in Projects Division: H. Kim
Programs Division: Bangladesh Resident Mission (BRM)
Tentative Loan Amount According to CSP: $90 million
Proposed Lending Modality: ADF
PPTA: Urban Governance and Infrastructure Development  (2001)
Proposed PPTA Amount: $350,000
Attached ADTA: None
Proposed ADTA Amount:
Start Predesign Phase: 2001
Start Design Phase: 2001
Approval Year According to CSP: 2003
Proposed Executing Agency: Local Government Engineering Department
Contact Person in Proposed Executing Agency: Md. Shahidul Hassan, Chief Engineer
B. Description
Brief Rationale of Project: ADB's strategy in Bangladesh views the urban sector as one of the

priority sectors, which presents greater opportunity for both pro-poor
growth as well as targeted poverty reduction. The Project will
continue to support economic development of secondary towns and
targeted poverty reduction programs for the urban poor. However,
the engineering components of the Project should be considered
more as the means through which institutional strengthening is
carried out rather than the end in itself. The Project will introduce
necessary policy and institutional changes in the administrative,
legal, and financial systems in the secondary towns to improve
urban governance and ensure the sustainability of urban service
delivery.

Summary of Preparatory Work by DMC and/or
ESW by ADB or Others:

The study of urban poverty was carried out in 1996 (TA 2246). The
sector issues were reviewed under TA 3226-Urban Sector Strategy.
The outputs of the earlier TA 2816 for the Third Urban Development
will be updated as inputs for the Project.

Comparative Advantage of ADB in Proposed
Project:

ADB is a lead funding agency in the urban sector. ADB's continued
support to secondary towns is essential to carry forward urban
governance reform and institutional strengthening of urban local
bodies.

Rationale and Scope of attached ADTA:

Development Objective
(thematic priority):

Good governance, human development

Environmental Classification: tbd
Social Issues: tbd

ADB = Asian Development Bank, ADF = Asian Development Fund, ADTA = advisory technical assistance, CSP = Country
Strategy and Program, DMC = developing member country, ESW = economic and sector work, PPTA = project/program
preparatory technical assistance, tbd = to be determined.
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Table A6.7: Rural Electrification

A. Data
Project Number:
Country: Bangladesh
Sector: Energy
Subsector: Electric power
Project Division: Energy Division West (IWEN)
Contact Person in Projects Division: S. Chander
Programs Divisions: Programs Division 2, West (PW2)/ Bangladesh Resident Mission (BRM)
Tentative Loan Amount According to CSP: $100 million
Proposed Lending Modality: $70 million OCR and $30 million ADF
PPTA: Not required
Proposed PPTA Amount:
Attached ADTA: None
Proposed ADTA Amount:
Start Predesign Phase: 2000
Start Design Phase: 2001
Approval Year According to CSP: 2003
Proposed Executing Agency: Rural Electrification Board
Contact Person in Proposed Executing
Agency:

Mr. Mesbahuddin Ahmed, Chairman, Rural Electrification Board.

B. Description
Brief Rationale of Project: Shortage of power is a major bottleneck to economic development in

Bangladesh, especially in the rural areas. The Project will supply
electricity to small towns and rural areas to support human
development as well as economic growth.

Summary of Preparatory Work by DMC
and/or
ESW by ADB or Others:

Preparatory work initiated by USAID on Rural Power for Poverty
Reduction provides the rationale and approaches for development of
rural electrification in addressing poverty in Bangladesh.

Comparative Advantage of ADB in
Proposed Project:

ADB is the aid coordinator and the lead funding agency in the sector
and has assisted in several projects in the sector.

Rationale and Scope
of attached ADTA:
Development Objective
(thematic priority):

Economic growth and human development.

Environmental Classification: tbd
Social Issues: tbd

ADB = Asian Development Bank, ADF = Asian Development Fund, ADTA = advisory technical assistance, CSP =
Country Strategy and Program, DMC = developing member country, ESW = economic and sector work, OCR = ordinary
capital resource, PPTA = project/program preparatory technical assistance, tbd = to be determined, USAID = United
States Agency for International Development.
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Table A6.8: SME Development and Financing

A. Data
Project Number:
Country: Bangladesh
Sector: Finance and industry
Subsector: Small and medium-sized enterprises (SMEs)
Project Division: Financial Sector and Industry Division West (IWFI)
Contact Person in Projects
Division:

Virgilio T. Velasco

Programs Divisions: Programs Division 2, West (PW2)/ Bangladesh Resident Mission (BRM)
Tentative Loan Amount
According to CSP:

$50 million

Proposed Lending Modality: Sector Development Program: OCR $20 million, ADF $30 million
PPTA: SME Development and Financing (2002)
Proposed PPTA Amount: $600,000
Attached ADTA: Assistance to SME Development and Financing (2003)
Proposed ADTA Amount: $800,000
Start Predesign Phase: January 2002
Start Design Phase: July 2002
Approval Year According to
CSP:

2003

Proposed Executing Agency: Ministry of Commerce and Ministry of Industry
Contact Person in Proposed
Executing Agency:

Secretary of Commerce and Secretary of Industry

B. Description
Brief Rationale of Project: SME development is key for employment, income generation, and poverty reduction. The

partnership agreement on poverty reduction signed by the Government and ADB in 2000
recognizes SME development as one of the strategic areas for addressing poverty. Holistic
support for SME Development and Financing is proposed for 2003, including policy and
the incentive framework, institution building for business service development and project
development, credit facilities, and equity investment capital. This Project will be linked to
ADB's support for a secured financial transaction law and registry system, which will
broaden opportunities for credit access, and will be aligned with activities of other
development partners in this area. The Project will include soft (policy and institutional
development) and hard (infrastructure investment) support for export diversification and
development aimed at addressing the issues associated with termination of the Multi-Fibre
Arrangement quotas and the expected WTO access of the PRC.

Summary of Preparatory Work
by DMC and/or ESW by ADB or
Others:

BRM has a study on SME development, including the policy environment, business
advisory services, and financing, which is nearing completion. ADB has agribusiness
development projects incorporating aspects of SMEs: Participatory Livestock Development
Project (1997) and Northwest Crop Diversification Project (2000).

Comparative Advantage of ADB
in Proposed Project:

ADB provided several credit lines for small and medium-scale industry sector through
development finance institutions. Lessons learned from these loan projects and associated
TAs indicate the need for a paradigm shift to a holistic approach comprising an enabling
environment, business development services, financial service institutions, credit, equity
and market-based financing, and use of information technology. SMEs need assistance
and advice in developing bankable projects and on management, technology, promotion,
packaging and marketing; banks need assistance for appraising SME projects and
packaging suitable financing.

Rationale and Scope of
attached ADTA:

tbd

Development Objective
(thematic priority):

Private sector development, economic growth, and poverty reduction especially through
employment generation

Environmental Classification: tbd
Social Issues: SME development is expected to have a positive trickle-down effect on smaller businesses

including home industries conducted mostly by rural women.

ADB = Asian Development Bank, ADF = Asian Development Fund, ADTA = advisory technical assistance, CSP = Country
Strategy and Program, DMC = developing member country, ESW = economic and sector work, OCR = ordinary capital resource,
PPTA = project/program preparatory technical assistance, PRC = People’s Republic of China, tbd = to be determined, WTO =
World Trade Organization.
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Table A6.9: Primary Education Sector-III

A. Data
Project Number:
Country: Bangladesh
Sector: Social infrastructure
Subsector: Primary education
Project Division: Education, Health and Population Division West (AWEH)
Contact Person in Projects Division: G. Forsberg
Programs Division: Program West Division 2/Bangladesh Resident Mission
Tentative Loan Amount
According to CSP:

$90.0 million

Proposed Lending Modality: ADF
PPTA: Third Primary Education Sector (2001)
Proposed PPTA Amount: $900,000
Attached ADTA: None
Proposed ADTA Amount:
Start Predesign Phase: 4th qtr. 2001
Start Design Phase: 2nd qtr. 2002
Approval Year According to CSP: 2003
Proposed Executing Agency: Primary and Mass Education Division
Contact Person in Proposed Executing
Agency:

Dr. Delwar Hossain, Deputy Chief (Planning)

B. Description
Brief Rationale of Project: The first primary education (grades 1–5) project supported by ADB in

Bangladesh focused mainly on access, and the second primary education
project on quality, particularly curriculum revision, capacity building and
student assessment. There is a need to further consolidate quality and
equitable access. In addition, the Bangladesh Government has made a
decision to extend primary education up to grade 8. Assistance for the
transition to a longer cycle of basic education is needed, in terms of planning,
management, curriculum, teacher training and quality assurance. The Project
will contribute to poverty reduction by strengthening quality and equity of basic
education (grades 1–8), thus providing the poor with an opportunity to improve
their economic status and to increase their participation both in the workforce
and in society at large.

Summary of Preparatory
Work by DMC and/or ESW By ADB or
Others:

The PPTA will assist the government to prepare a primary education sector
development program.

Comparative Advantage of ADB in
Proposed Project:

ADB has gained considerable experience through successful implementation
of the first primary education project (1990-1996) and from the ongoing
Second Primary Education Sector Project (1997-2002) in Bangladesh. The
proposed Project will build on the achievements of the past two projects, but
with more emphasis on capacity building and raising quality standards,
including policies and interventions for further improvement of primary
education in Bangladesh. Efficiency gains will be maximized through this new
Project.

Rationale and Scope of attached
ADTA:
Development Objective
(thematic priority):

Human development / poverty reduction by strengthening quality and equity of
basic education (grades 1–8 )

Environmental Classification: C
Social Issues: The Project will help improve equitable access to primary education of

improved quality and improved efficiency. The Project will also help bring more
students, especially females and ethnic minorities, into the mainstream of
socioeconomic development by progressively improving their educational
level.

ADB = Asian Development Bank, ADF = Asian Development Fund, ADTA = advisory technical assistance, CSP = Country
Strategy and Program, DMC = developing member country, ESW = economic and sector work, PPTA = project/program
preparatory technical assistance.
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Table A6.10: Regional Rail Traffic Enhancement Program

A. Data
Project Number:
Country: Bangladesh
Sector: Transport and communications
Subsector: Railways
Project Division: Transport and Communications Division West (IWTC)
Contact Person in Projects Division: H. Carlsson
Programs Divisions: Programs Division 2, West (PW2)/ Bangladesh Resident Mission (BRM)
Tentative Loan Amount According to CSP: $75 million
Proposed Lending Modality: OCR $50 million, ADF $25 million
PPTA: Regional Rail Traffic Enhancement Program (2000)
Proposed PPTA Amount: $900,000
Attached ADTA: None
Proposed ADTA Amount:
Start Predesign Phase: June 2001
Start Design Phase: October 2001
Approval Year According to CSP: 2003
Proposed Executing Agency: Bangladesh Railways
Contact Person in Proposed Executing
Agency:

Md. Mokhleser Rahman, Chief Planning

B.  Description
Brief Rationale of Project: Bangladesh Railway (BR) needs institutional and operating

improvement; its physical infrastructure including links with neighboring
countries needs upgrading. The Project will promote regional rail traffic
through development of connections/agreements on cross-border rail
traffic. Improvement of railway facilities and subregional cooperation are
sector objectives.

Summary of Preparatory Work by DMC
and/or ESW by ADB or Others:

Organizational reforms in BR including transition to corporate entity.
BR’s inclusion in the National Land Transport Strategy is currently
being developed. Collaboration between Bangladesh Railway and
Indian Railway is ongoing.

Comparative Advantage of ADB in
Proposed Project:

ADB is the lead agency for the rail subsector in Bangladesh.

Rationale and Scope of attached ADTA:
Development Objective
(thematic priority):

Regional cooperation and economic growth/poverty reduction

Environmental Classification: tbd
Social Issues: Long-distance passenger services; regional integration. Rail transport is

very much seen as the poor person’s transport.

ADB = Asian Development Bank, ADF = Asian Development Fund, ADTA = advisory technical assistance, CSP =
Country Strategy and Program, DMC = developing member country, ESW = economic and sector work, OCR = ordinary
capital resource, PPTA = project/program preparatory technical assistance, tbd = to be determined.
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Table A6.11: Secondary Towns Integrated Flood Protection II

A. Data
Project Number:
Country: Bangladesh
Sector: Social infrastructure
Subsector: Water supply and sanitation
Project Division: Water Supply, Urban Development and Housing Division West

(AWWU)
Contact Person in Projects Division: G. Cezayirli
Programs Division: Bangladesh Resident Mission
Tentative Loan Amount According to CSP: $60 million
Proposed Lending Modality: ADF
PPTA: Secondary Towns Integrated Flood Protection II (2002)
Proposed PPTA Amount: $700,000
Attached ADTA: None
Proposed ADTA Amount:
Start Predesign Phase: March 2002
Start Design Phase: June 2002
Approval Year According to CSP: 2004
Proposed Executing Agency: Local Government Engineering Department
Contact Person in Proposed Executing Agency: tbd
B. Description
Brief Rationale of Project: Over the years the urban centers have suffered from severe erosion

and destruction of physical infrastructure due to extensive flooding.
The Project aims to expand the coverage of human environment
improvements in selected secondary towns with improved drainage
and flood control, and environmental sanitation. It will build on the
gains achieved in and lessons learned from the previous loan. The
scope will include extensive riverbank protection to prevent erosion
of land in urban areas.  It will include rehabilitation as well as new
drainage and associated sanitation and solid waste disposal.

Summary of Preparatory Work by DMC and/or
ESW by ADB or Others:

Loan 1202-Secondary Towns Integrated Flood Protection was
completed in 2000.

Comparative Advantage of ADB in Proposed
Project:

The Project will build on the achievements and incorporate the
lessons learned from the previous project.

Rationale and Scope of attached ADTA:

Development Objective (thematic priority):
Environmental protection and human development.

Environmental Classification: B
Social Issues: tbd

ADB = Asian Development Bank, ADF = Asian Development Fund, ADTA = advisory technical assistance, CSP = Country
Strategy and Program, DMC = developing member country, ESW = economic and sector work, PPTA = project/program
preparatory technical assistance, tbd = to be determined.
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Table A6.12: Participatory Livestock Development-II

A. Data
Project Number:
Country: Bangladesh
Sector: Agriculture and natural resources
Subsector: Livestock
Project Division: Forestry and Natural Resources Division, West (AWFN)
Contact Person in Projects Division: tbd
Programs Division: Programs Division 2, West (PW2)
Tentative Loan Amount According to CSP: $40 million
Proposed Lending Modality: ADF
PPTA: Participatory Livestock Development II (2002)
Proposed PPTA Amount: $500,000
Attached ADTA: tbd
Proposed ADTA Amount: tbd
Start Predesign Phase: 2001
Start Design Phase: 2002
Approval Year According to CSP: 2004
Proposed Executing Agency: Department of Livestock Services
Contact Person: tbd
B. Description
Brief Rationale of Project: Poverty reduction remains the main objective of ADB’s support to the

agriculture sector in Bangladesh. The ongoing Participatory Livestock
Development Project (PLDP) has proven successful in targeting poor
rural women and increasing their income.  The Project will help
consolidate the experience gained in PLDP, expand the outreach,
promote sustainability of the poultry model, and strengthen the
participatory approaches in service delivery of the Department of
Livestock Services.

Summary of Preparatory Work by DMC
and/or ESW by ADB or Others:

The findings of the midterm review of PLDP and the Government’s
priority will be the basis for designing the Project. The Ministry of
Fisheries and Livestock (MOFL) has prepared a preliminary project
concept paper.

Comparative Advantage of ADB in
Proposed Project:

The Project’s focus on poverty reduction, and ADB’s experience in the
livestock sector since 1979, particularly the PLDP experience, are the
main grounds for continued engagement in the sector.

Rationale and Scope of attached ADTA:
Development Objective
(thematic priority):

Economic growth, gender in development, and environmental protection.
The Project will help increase rural employment, reduce poverty, and
improve the status of women.

Environmental Classification: tbd
Social Issues: The Project will bring economic opportunities to poorer sections of the

rural community, particularly women; increase their access to productive
resources and services, leading to improved nutritional status and overall
well-being of the targeted community.

ADB = Asian Development Bank, ADF = Asian Development Fund, ADTA = advisory technical assistance, CSP =
Country Strategy and Program, DMC = developing member country, ESW = economic and sector work, PPTA =
project/program preparatory technical assistance, tbd = to be determined.
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Table A6.13: Agribusiness Development

A. Data
Project Number:
Country: Bangladesh
Sector: Agriculture and natural resources
Subsector: Rural development
Project Division: Agriculture and Rural Development Division, West (AWAR)
Contact Person in Projects Division: tbd
Programs Division: Programs Division 2, West (PW2)
Tentative Loan Amount According to CSP: $60 million
Proposed Lending Modality: ADF
PPTA: Agribusiness Development (2003)
Proposed PPTA Amount: $800,000
Attached ADTA: Agribusiness Development
Proposed ADTA Amount: $700,000
Start Predesign Phase: 2002
Start Design Phase: 2003
Approval Year According to CSP: 2004
Proposed Executing Agency: Ministry of Agriculture (MOA)
Contact Person in Proposed Executing Agency: tbd
 B. Description
Brief Rationale of Project: Lack of agribusiness development has been identified as one of

the major constraints inhibiting agricultural growth in Bangladesh,
and ADB’s country operational strategy anticipates support to this
area. Accordingly, a pilot agribusiness credit line was included in
the Northwest Crop Diversification Project. Emphasis on
agribusiness will promote value addition to agricultural products,
generate employment and contribute to poverty reduction.  It is
also expected to encourage private sector development.

Summary of Preparatory Work by DMC and/or
ESW by ADB or Others:

Preliminary studies on different aspects of agribusiness have
been done through United States Agency for International
Development (USAID) assistance. ADB has also done preliminary
investigation during preparation of the Northwest Crop
Diversification Project.

Comparative Advantage of ADB in Proposed
Project:

A recent TA for establishment of a framework for sustainable
microfinance and possible positive experience in the pilot
agribusiness credit line of the Northwest Crop Diversification
Project will provide the basis for ADB’s engagement in this
Project.

Rationale and Scope of attached ADTA: Agro-processing and agribusiness are at a nascent stage of
development in Bangladesh. Technical capacity in product
development, quality control and advisory service, and experience
in agribusiness management are lacking. Advisory TA will be
provided to guide implementation and develop national capacity in
this area.

Development Objective
(thematic priority):

Economic growth/environmental protection. The development
objective of the Project will be higher value addition to agricultural
products, increased rural employment, and reduced poverty.

Environmental Classification: B
Social Issues: Participating farmers and entrepreneurs will directly benefit from

technical assistance and credit provided through the Project.
Women will also be introduced to agribusiness technology and
business opportunities through the Project. Indirect benefits will
arise from increased employment, additional business
opportunities, and availability of high-value products.

ADB = Asian Development Bank, ADF = Asian Development Fund, ADTA = advisory technical assistance, CSP =
Country Strategy and Program, DMC = developing member country, ESW = economic and sector work, PPTA =
project/program preparatory technical assistance, tbd = to be determined.
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Table A6.14: Integrated Water Resources Management in Southwest

A. Data
Project Number:
Country: Bangladesh
Sector: Agriculture and natural resources
Subsector: Water resources
Project Division: Forestry and Natural Resources Division West (AWFN)
Contact Person in Projects Division: K. Yokoyama
Programs Divisions: Programs Division 2, West (PW2)/ Bangladesh Resident Mission (BRM)
Tentative Loan Amount According to CSP: $50 million
Proposed Lending Modality: ADF
PPTA: Integrated Water Resources Planning and Management in Southwest

(2002)
Proposed PPTA Amount: $900,000
Attached ADTA: None
Proposed ADTA Amount:
Start Predesign Phase: 2002
Start Design Phase: 2003
Approval Year According to CSP: 2004
Proposed Executing Agency: Bangladesh Water Development Board (BWDB)
Contact Person in Proposed Executing
Agency:

tbd

B. Description
Brief Rationale of Project: Water is used in many traditional livelihood activities in rural areas of

Bangladesh where most of the poor live in Bangladesh. Integrated and
sustainable water resources management is essential for poverty
reduction and income growth. The emerging National Water
Management Plan (NWMP) provides the key national and regional
framework to this end. The proposed Project intends to operate this
framework by (i) preparing integrated and participatory water resources
management plans at selected districts following NWMP; and (ii)
implementing priority investments with necessary reforms and capacity
development of sector institutions, focusing on sub-project areas
identified in the Southwest Area Water Resources Development
Project.1

Summary of Preparatory Work by DMC
and/or ESW by ADB or Others:

AWFN sector work in 2000 identified the need to define and implement
district level integrated water resources plans to effectively follow up
and implement NWMP.

Comparative Advantage of ADB in
Proposed Project:

ADB’s long-term involvement in the sector. A SSTA in late 2001 will
also develop a medium-term partnership between the Government and
ADB.

Rationale and Scope of Attached ADTA:
Development Objective
(thematic priority):

Pro-poor growth, poverty intervention, environmental protection, good
governance

Environmental Classification: tbd
Social Issues: Land acquisition, mitigation of environmental impacts

ADB = Asian Development Bank, ADF = Asian Development Fund, ADTA = advisory technical assistance, CSP =
Country Strategy and Program, DMC = developing member country, ESW = economic and sector work, PPTA =
project/program preparatory technical assistance, SSTA = small-scale technical assistance, tbd = to be determined.

1 Loan 1291-BAN [SF], for $3.15 million, approved on 16 December 1993, and closed on 12 March 1998.
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Table A6.15: Public Pension and Insurance Governance and Administration

A. Data
Project Number:
Country: Bangladesh
Sector: Finance and industry
Subsector: Insurance and pension funds
Project Division: Financial Sector and Industry Division (West)
Contact Person in Projects Division: V. Velasco / H. P. Brunner
Programs Divisions: Programs Division 2, West (PW2)/ Bangladesh Resident Mission (BRM)
Tentative Loan Amount According to CSP: $50 million
Proposed Lending Modality: OCR $25 million, ADF $25 million
PPTA: TA 3590: Preparing the Pension and Insurance Sector Project

(2000)
Proposed PPTA Amount: $600,000
Attached ADTA: Capacity Building for Bangladesh Insurance Agency
Proposed ADTA Amount: $300,000
Start Predesign Phase: 2002
Start Design Phase: 2003
Approval Year According to CSP: 2004
Proposed Executing Agency: Ministry of Finance
Contact Person in Proposed Executing
Agency:

Finance Division, Ministry of Finance.

B. Description
Brief Rationale of Project: Development of social safety nets, including pension and insurance

systems, is a key component of programs to address poverty. Contractual
savings are a major source of funds for long-term investments. While
existing pension and insurance systems cover only a low percentage of
the population, there is need to strengthen their governance and
administration to limit the Government's liabilities; this is necessary no
matter what future reforms are decided for broadening the coverage and
enhancing the systems. The Project will support improvement in the
record keeping, computerization, and administration of the existing pay-
as-you-go public sector pension system. The Project aims to improve the
governance and administration of government pension and provident
funds schemes, and advise the Government on how to improve its
management of and funding for future pension liabilities. The Project will
strengthen regulations governing the operation of insurance companies,
promote product diversification, and improve the performance of the state-
owned insurance companies.

Summary of Preparatory Work by DMC
and/or ESW by ADB or Others:

TA 2033-BAN: Study on Insurance Industry and Pension & Provident
Fund Operations in Bangladesh (1993) recommended legal and
regulatory reforms and drafted amendments to Insurance Act of 1938, the
Insurance Rules of 1958, and Insurance Corporation Act, 1973. The
Insurance Act was amended in 2000 to restrict mandatory investments by
insurance companies in government securities and government approved
securities and investments to 30 percent of total investible funds. Based
on the TA recommendation, Trusts (Amendment) Act, 2000 was passed
allowing at least 25 percent of private pension and provident funds
currently fully invested in government securities to be invested in the
capital market. TA 2915-BAN: Insurance Industry and Pension &
Provident Fund Reforms (1997) provided insurance training through
Bangladesh Insurance Agency and outlined an early warning system for
the Department of Insurance.  The TA also made actuarial estimates of
future government pension liabilities and calculated the cost of shifting to
a fully funded system.

Comparative Advantage of ADB in
Proposed Project:

ADB has been active in the contractual savings sector and the capital
market through TAs and the Capital Market Development Program Loan.
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Rationale and Scope of attached ADTA: ADTA to the Bangladesh Insurance Agency is for design and conduct of
training programs for insurance and pension regulators, insurance
companies, insurance agents, pension and provident fund managers. This
is needed for capacity building and protection of the insured pensioners
and investors.

Development Objective (thematic priority): Good governance and private sector development
Environmental Classification: tbd
Social Issues: Social safety nets for pensioners and insured persons and their

beneficiaries

ADB = Asian Development Bank, ADF = Asian Development Fund, ADTA = advisory technical assistance, CSP = Country
Strategy and Program, DMC = developing member country, ESW = economic and sector work, PPTA = project/program
preparatory technical assistance, tbd = to be determined.
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Table A6.16: Secondary Education Teacher Training

A. Data
Project Number:
Country: Bangladesh
Sector: Social infrastructure
Subsector: Secondary education
Project Division: Education, Health and Population Division West (AWEH)
Contact Person in Projects Division: J. Sarvi
Programs Divisions: Programs Division 2, West (PW2)/ Bangladesh Resident Mission (BRM)
Tentative Loan Amount According to CSP: $60 million
Proposed Lending Modality: ADF
PPTA: Secondary Education Teacher Training (2002)
Proposed PPTA Amount: $600,000
Attached ADTA: None
Proposed ADTA Amount:
Start Predesign Phase: October 2002
Start Design Phase: January 2003
Approval Year According to CSP: 2004
Proposed Executing Agency: Ministry of Education
Contact Person in Proposed Executing
Agency:

Secretary, Ministry of Education

B. Description
Brief Rationale of Project: ADB has been supporting rationalization, reform, and improvement in the

quality of the secondary education system.  There is a need to
strengthen the teacher training system to ensure an adequate supply of
trained teachers to support secondary education. Better-trained teachers
are required to meet the more challenging curricula that must be
included in secondary education to meet the country's need for educated
manpower. An increased supply of teachers is needed to meet the
demand for education by the growing number of primary school leavers.
The Project will improve the quality of secondary education by increasing
the supply of trained teachers.  The Project will focus on reform of the
teacher training system and investments in teacher training colleges and
higher secondary teacher training institutes.

Summary of Preparatory Work by DMC
and/or ESW by ADB or Others:

The Government's five-year plan (1997–2002) included significant
investments for teacher training.  The National Education Policy
Formulation Committee in 1997 outlined changes required for the
development of the education system. With ADB assistance, the
Government formulated a Secondary Education Sector Development
Plan 2000–2010 that highlights the need for teacher training.

Comparative Advantage of ADB in
Proposed Project:

ADB is the lead funding agency in the secondary education sector.

Rationale and Scope of attached ADTA:
Development Objective
(thematic priority):

Poverty intervention/human resource development

Environmental Classification: C
Social Issues: The Project will focus on improving the quality of education through

teacher training, including a focus on improving schools in poor regions
and improving retention of female students.  It will also improve access
of the poor and females to teacher training.

ADB = Asian Development Bank, ADF = Asian Development Fund, ADTA = advisory technical assistance, CSP =
Country Strategy and Program, DMC = developing member country, ESW = economic and sector work, PPTA =
project/program preparatory technical assistance.
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Table A6.17: District Towns Water Supply and Sanitation

A. Data
Project Number:

Country: Bangladesh
Sector: Social infrastructure
Subsector: Water supply and sanitation
Project Division: Water Supply, Urban Development and Housing Division West

(AWWU)
Contact Person in Projects Division: H. Kim
Programs Division: Bangladesh Resident Mission (BRM)
Tentative Loan Amount According to CSP: $40 million
Proposed Lending Modality: ADF
PPTA: District Towns Water Supply and Sanitation  (2003)
Proposed PPTA Amount: $600,000
Attached ADTA: None
Proposed ADTA Amount:
Start Predesign Phase: 2002
Start Design Phase: 2003
Approval Year According to CSP: 2004
Proposed Executing Agency: Department of Public Health Engineering
Contact Person in Proposed Executing Agency: tbd
B. Description
Brief Rationale of Project: Despite ADB's continuing involvement in the sector, water

supply and sanitation services in Bangladesh are still
inadequate, with less than half of the urban population having
access to piped water. Given the high incidence of diseases
related to the poor services, the need for improving water
supply and sanitation services is pressing.  In this regard, the
Project will continue to support the Government's effort in
expanding the national coverage of water and sanitation
services to urban secondary towns. The experiences of the
earlier and ongoing projects in the water supply sector will be
taken into account in addressing sector policy issues in financial
management, institutional strengthening, and cost recovery.

Summary of Preparatory Work by DMC and/or ESW
by ADB or Others:

The study of urban poverty was carried out in 1996 (TA 2246).
The sector issues were reviewed in TA 3226-Urban Sector
Strategy.

Comparative Advantage of ADB in Proposed
Project:

ADB is a lead funding agency in the water supply and sanitation
sector. ADB's continued support to the sector is essential to
carry forward sector policy reform and build institutional
capacity in the sector for sustainable delivery of services.
Close coordination with other funding agencies has been made
during the implementation of the ongoing projects.

Rationale and Scope of attached ADTA:

Development Objective (thematic priority): Environmental protection and human development.

Environmental Classification: B
Social Issues: tbd

ADB = Asian Development Bank, ADF = Asian Development Fund, ADTA = advisory technical assistance, CSP = Country
Strategy and Program, DMC = developing member country, ESW = economic and sector work, PPTA = project/program
preparatory technical assistance, tbd = to be determined.
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Table A6.18: Long-Term Financial Market Development

A. Data
Project Number:

Country: Bangladesh
Sector: Finance and industry
Subsector: Capital market
Project Division: Financial Sector and Industry Division West (IWFI)
Contact Person in Projects Division: V. Velasco
Programs Division: Bangladesh Resident Mission (BRM)
Tentative Loan Amount According to CSP: $50 million
Proposed Lending Modality: OCR
PPTA: tbd
Proposed PPTA Amount: tbd
Attached ADTA: tbd
Proposed ADTA Amount: tbd
Start Predesign Phase: 1999
Start Design Phase: 2002
Approval Year According to CSP: Standby 2004
Proposed Executing Agency: Bangladesh Bank/ Finance Division
Contact Person in Proposed Executing
Agency:

Governor, Bangladesh Bank/Secretary, Ministry of Finance

B. Description
Brief Rationale of Project: Financial sector reforms and more specifically the development of

financial markets are critical for higher economic growth and faster
poverty reduction. In Bangladesh, funding capacity for term lending is
underdeveloped. Financially distressed nationalized commercial banks
(NCBs) and development financial institutions (DFIs) are unable to
provide adequate financial intermediation. NCBs have excessive
maturity mismatch and depleted capital base while government DFIs
are virtually moribund. Further, funding mechanisms remain distorted,
and high interest rates on government savings instruments raise the
interest rate structure and crowd out the private sector. There is no
benchmark rate for corporate bonds and there is lack of market
infrastructure for private securities. Institutional investors are inactive in
the capital market and are not being mobilized for term lending of
infrastructure and industrial projects. The Project will address the sector
issues and constraints in mobilizing term finance on sustained basis.
The Project will (i) promote development of sustainable short- and
medium/long-term financing and the effectiveness of financial
intermediation; (ii) facilitate financial resource mobilization through
development of the money and bond markets; and (iii) strengthen the
institutional capacity for term lending of the financial institutions to be
selected on the basis of eligibility criteria.

Summary of Preparatory Work by DMC
and/or ESW by ADB or Others:

BRM conducted an ESW in 1999 on the development of term finance
and financial market in Bangladesh. At the pre-design stage, IWFI
considered alternative facilities and schemes, including a special
disbursing vehicle for issuance of medium/long-term debt through direct
credit and resource mobilization using bonds, debentures, collateralized
loan or lease obligations, and securitized receivables. IWFI is
processing a small scale TA to undertake a diagnostic review the
Bangladesh financial sector as well as the real sector (industry and
trade) and map out a strategy for their long-term development. WB
conducted several studies while preparing the ongoing Financial
Institutions Development Project.
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Comparative Advantage of ADB in Proposed
Project:

Since the early 1990s, ADB has been extensively involved in
developing a viable capital market to mobilize resources for meeting the
country's medium to long-term financing needs. ADB has provided a
Capital Market Development Program Loan ($80 million) aimed at
developing a fair, transparent and efficient capital market and
broadening the scope of resource mobilization. ADB’s TA operations
were focussed on strengthening SEC, advisory assistance to the
Privatization Board, and study of insurance industry and pension funds,
and providing assistance and training to the stock exchanges, central
depository company and selected capital market institutions.

Rationale and Scope of attached ADTA: tbd

Development Objective (thematic priority): Private sector development, economic growth

Environmental Classification: C
Social Issues: tbd

ADB = Asian Development Bank, ADF = Asian Development Fund, ADTA = advisory technical assistance, CSP = Country
Strategy and Program, DMC = developing member country, ESW = economic and sector work, OCR = ordinary capital
resource, PPTA = project/program preparatory technical assistance, TA = technical assistance, tbd = to be determined.
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Table A6.19: Padma Bridge

A. Data
Project Number:

Country: Bangladesh
Sector: Transport and communications
Subsector: Roads
Project Division: Transport and Communications Division West (IWTC)
Contact Person in Projects Division: D.S. Pyo
Programs Division: Programs Division 2, West (PW2)
Tentative Loan Amount According
to CSP:

$200 million

Proposed Lending Modality: Project Loan
PPTA: Padma Bridge
Proposed PPTA Amount:
Attached ADTA:
Proposed ADTA Amount:
Start Predesign Phase: • In 1999, the Jamuna Multipurpose Bridge Authority (JMBA) conducted the pre-

feasibility study. The study identified a location which maximizes the regional
economic and national benefits while minimizing the costs and physical risks,
and the general characteristics and configuration of the bridge.

• In 2001, ADB will conduct the Jamuna Bridge Impact study, the result and the
lessons learned of which will be taken into account for formulation of of the
project.

Start Design Phase: The JMBA plans to conduct a second phase study for the feasibility study and
engineering design in 2001.

Approval Year According to CSP: 2004
Proposed Executing Agency: Road and Highways Department
Contact Person in Proposed
Executing Agency:

Mr. Faizur Rahman, Additional Chief Engineer

B. Description
Brief Rationale of Project: The Northwestern part of Bangladesh, which had been landlocked by the Ganges

and Jamuna rivers, was connected to the Eastern Bangladesh by the Jamuna
Bridge. With the advanced stage of the studies for the construction of the Paksey
Bridge, the Northwestern Bangladesh will be connected to the Southwestern
Bangladesh. The construction of a bridge across the Padma to connect the
Southwestern part to the Eastern is the logical next step for the complete
integration of the country.

Mongla in the southwest is the second port in Bangladesh but has had limited
throughput because of the ineffective transport route to the economic and
industrial center of Dhaka. For further development of Mongla port and diversion
of traffic in Chittagong port, a fixed crossing in the Padma river is considered
essential. It will also complement the benefits of the ADB-financed Southwest
Road Network Development Project approved in 1999 which intends to improve
the national highway connecting Dhaka-Mawa-Bhanga-Bhatiapara-Gopalganj-
Khulna/Mongla.

The route from Benapole in the southeast through Khulna to Dhaka in the east is
the major trade route between India and Bangladesh. The route also has a
potential to be extended to Sylhet in the northeast and connected to Northeast
India. From the viewpoint of subregional economic cooperation, this Benapole-
Dhaka-Sylhet route will comprise the main corridor connecting West Bengal to
Northeast India. However, without a fixed crossing in the Padma river, the
effectiveness of this major route for regional cooperation will be greatly
constrained.
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Summary of Preparatory Work by
DMC and/or ESW by ADB or
Others:

Findings of the pre-feasibility study:
• Growth of traffic volume estimated 14% per year up to 2015
• Significant growth in cargo/container traffic with the construction under the

Southwest Road Network Development Project
• 2-lane with center barrier (as a base case and 4-lane recommended) and 6 km

length bridge recommended
• The cost of $650 million for base case estimated with 48 months construction

Comparative Advantage of ADB in
Proposed Project:

ADB is a lead donor in the road sector development in Bangladesh, and
successfully completed the historic Jamuna Bridge Project.

Rationale and Scope of attached
ADTA:
Development Objective (thematic
priority):

Economic growth, private sector development, regional cooperation

Environmental Classification: A/ B
Social Issues: Involuntary resettlement

ADB = Asian Development Bank, ADF = Asian Development Fund, ADTA = advisory technical assistance, CSP = Country
Strategy and Program, DMC = developing member country, ESW = economic and sector work, PPTA = project/program
preparatory technical assistance, tbd = to be determined.
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B. TA Project Concept Papers

Table A6.20: Rural Finance Sector Review

A. Profile
Department, Division, RM, Officer Concerned: Agriculture and Social Sectors Department West (AWD)/

Agriculture and Rural Development Division (AWAR)/
N. Fernando

Type of TA (ADTA, PPTA, RETA): ADTA
Name of Loan Project to follow (if PPTA):
Country/Region (as applicable): Bangladesh
Sector/Subsector: Agriculture and natural resources/ rural development/

microfinance
Poverty Classification, and Thematic Priorities:a Poverty intervention, economic growth
Program Year:b 2002
Expected Approval Date (mo/yr): Late 2002
Estimated Completion Date: 2003
B. Concept and Design
1. Rationale (specific problem/issues to be

addressed in TA)
Rural finance institutions in Bangladesh are ill prepared to
provide dynamic and sustainable services for rural
development and make a significant contribution to poverty
reduction. An assessment of the status of the microfinance
sector to provide a realistic basis for a serious policy dialogue
on rural finance sector development issues with the
Government is therefore needed.

2. Relation to Strategic Objectives (How the TA
addresses following.)
• poverty reduction/thematic priorities
• country strategy (where applicable)
• regional cooperation

Given the importance of rural finance institutions in rural and
agricultural development, a careful assessment of the issues
and appropriate measures to address them will greatly help
poverty reduction, enhancement of good governance, and
promotion of efficiency in the sector.

3. Scope (specific major components, e.g. capacity
building)

The SSTA will review the rural finance sector with a view to
making an assessment of its status to provide the basis for a
policy dialogue with the Government in the near future.

4. Expected  Outcome and Monitorable Indicators An assessment of the rural finance sector in Bangladesh,
describing its status and identifying its constraints and
opportunities

5. Previous TA(s) on the Same Theme, in the
sector/country/region (last five years)
• Name, amount, status
• assessment of outcome

None

6. Executing agency, implementing agency,
counterpart agency

tbd

7. Cost and Financing Plan
(i)  ADB financing (JSF,TASF)
(ii) Sources other than JSF/TASF

$150,000

8. Country, RETA IPF for relevant year tbd

ADB = Asian Development Bank, ADTA = advisory technical assistance, IPF = indicative planning figure, JSF = Japan
Special Fund, PPTA = project/program preparatory technical assistance, RETA = regional technical assistance, SSTA =
small-scale technical assistance, TASF = Technical Assistance Special Fund, tbd = to be determined.
a Economic growth, human development, gender and development, good governance, environment protection, private

sector development, regional cooperation.
b Year of inclusion in the Country Strategy and Program (CSP) or Country Assistance Plan (CAP) for the transition

period.
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Table A6.21: Gas Sector Reform

A. Profile
Department, Division, RM, Officer Concerned: Infrastructure, Energy and Financial Sectors Department

West (IWD)/ Energy Division (IWEN)/ S.Chander
Type of TA (ADTA, PPTA, RETA): ADTA
Name of Loan Project to follow (if PPTA):
Country/Region (as applicable): Bangladesh
Sector/Subsector: Energy/ natural gas
Poverty Classification, and Thematic Priorities:a Economic growth, good governance
Program Year:b 2002
Expected Approval Date (mo/yr): June 2002
Estimated Completion Date: December 2003
B. Concept and Design
1. Rationale (specific problem/issues to be

addressed in TA)
Commercialization of gas sector companies: the Gas
Transmission Company and the Wesgas Company.
Restructuring the boards, reconstituting the management,
delegating powers, contracts for interrelationship,
settlement procedures, restructuring of balance sheets,
opening balances. Personnel compensation and provident
benefit modifications.

2. Relation to Strategic Objectives (How the TA
addresses the following.)
• poverty reduction/thematic priorities
• country strategy (where applicable)
• regional cooperation

Improvements in the gas sector translate to more
resources for the Government’s social sector programs, by
way of increased dividends and tax revenues. The reform
in the gas sector, which has the potential to be a major
exporter of the country, is part of ADB’s country strategy.
Regional cooperation will also be strengthened by way of
Bangladesh gas exports at a later date.

3. Scope (specific major components, e.g. capacity
building)

Recasting of governance structures in the gas sector,
capacity building, human resources development

4. Expected  Outcome and Monitorable Indicators A new structure established for GTCL and Wesgas. New
boards of directors, new management, and commercialized
relationship with other entities and Government.

5. Previous TA(s) on the Same Theme, in the sector,
country, region (last five years)
• Name, amount, status
• assessment of outcome

None

6. Executing agency, implementing agency,
counterpart agency (for RETAs as applicable)

Government of Bangladesh, Petrobangla, Gas
Transmission Company Ltd (GTCL), Wesgas.

7. Cost and Financing Plan
(i)  ADB Financing (JSF,TASF)
(ii) Sources other than JSF/TASF

$600,000

8. Country, RETA IPF for relevant year tbd

ADB = Asian Development Bank, ADTA = advisory technical assistance, IPF = indicative planning figure, JSF = Japan
Special Fund, PPTA = project/program preparatory technical assistance, RETA = regional technical assistance, SSTA =
small-scale technical assistance, TASF = Technical Assistance Special Fund, tbd = to be determined.
a Economic growth, human development, gender and development, good governance, environment protection, private

sector development, regional cooperation.
b Year of inclusion in the Country Strategy and Program (CSP) or Country Assistance Plan (CAP) for the transition

period.
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Table A6.22: Establishing Regulatory Systems for Municipal Water Supplies

A. Profile
Department, Division, RM, Officer Concerned: Agriculture and Social Sectors Department West (AWD)/ Water

Supply, Urban Development and Housing Division (AWWU) / H. Kim
Type of TA (ADTA, PPTA, RETA): ADTA
Name of Loan Project to follow (if PPTA):
Country/Region (as applicable): Bangladesh
Sector/Subsector: Social infrastructure
Poverty Classification, and Thematic Priorities:a Human development
Program Year:b 2002
Expected Approval Date (mo/yr): 2002
Estimated Completion Date: 2002
B. Concept and Design
1. Rationale (specific problem/issues to be

addressed in TA)
The Fifth Five Year Plan attaches a high priority to improving urban
water supply. Recently, the National Policy for Safe Water and
Sanitation 1998 further clarifies the Government objectives, goals,
and policies in the water supply sector. However, the achievement
of these goals will require implementation of new institutional
framework for rationalizing water tariffs, promoting private sector
participation, and enhancing operational efficiency. The TA will
assist the Government in establishing a new national-level
regulatory agency to effectively implement the policies of the
National Policy.

2. Relation to Strategic Objectives (How the
TA addresses the following.)
• poverty reduction/thematic priorities
• country strategy (where applicable)
• regional cooperation

The TA will directly contribute to poverty reduction and human
development by improving the sector development framework for
the urban water supply sector. Despite the ADB's continuing
involvement in the sector, water supply and sanitation services in
Bangladesh are still inadequate, with less than half of urban
population having access to safe water. Given the high incidences
of diseases related to the poor services, the need for improving
water supply and sanitation services is pressing.

3. Scope (specific major components, e.g.
capacity building)

• review of national policy for safe water supply and sanitation
• prepare a sector development framework to implement the water

sector policy
• make recommendations to establish a national level water

regulatory agency to increase operational efficiency and
rationalize the water tariffs capacity building and training

4. Expected  Outcome and Monitorable
Indicators

To establish a national-level water regulatory system

5. Previous TA(s) on the Same Theme, in the
sector, country, region (last five years)
• Name, amount, status
• assessment of outcome

6. Executing agency, implementing agency,
counterpart agency

DPHE (Department of Public Health and Engineering)

7. Cost and Financing Plan
(i)  ADB Financing (JSF,TASF)
(ii) Sources other than JSF/TASF

$800,000

8. Country, RETA IPF for relevant year tbd

ADB = Asian Development Bank, ADTA = advisory technical assistance, IPF = indicative planning figure, JSF = Japan
Special Fund, PPTA = project/program preparatory technical assistance, RETA = regional technical assistance, SSTA =
small-scale technical assistance, TASF = Technical Assistance Special Fund, tbd = to be determined.

a Economic growth, human development, gender and development, good governance, environment protection, private
sector development, regional cooperation.

b Year of inclusion in the Country Strategy and Program (CSP) or Country Assistance Plan (CAP) for the transition
period.
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Table A6.23: A Study of Critical Issues on Urbanization and Urban Poverty in Bangladesh

A. Profile
Department, Division, RM, Officer Concerned: Agriculture and Social Sectors Department West (AWD)/

Water Supply, Urban Development and Housing Division
(AWWU) / H. Kim

Type of TA (ADTA, PPTA, RETA): ADTA
Name of Loan Project to follow (if PPTA):
Country/Region (as applicable): Bangladesh
Sector/Subsector: Social infrastructure/ urban development
Poverty Classification, and
Thematic Priorities:a

Poverty intervention, human development

Program Year:b 2002
Expected Approval Date (mo/yr): July 2002
Estimated Completion Date: December 2003
B. Concept and Design
1. Rationale (specific problem/issues to be

addressed in TA)
Unlike in the case of rural poverty, studies on urban poverty
in Bangladesh are limited, An ADB TA established the
national baseline poverty for the urban sector in 1995, but
there is a need to update this to monitor trends.  The TA will
also address key urban poverty agenda emerging from the
urban sector survey. The findings will directly feed into the
formulation of urban sector strategy in Bangladesh.

2. Relation to Strategic Objectives (How the TA
addresses the following.)
• poverty reduction/thematic priorities
• country strategy (where applicable)
• regional cooperation

The data and information generated by the TA will be used to
formulate effective measures for reducing urban poverty and
improving the access of the poor to various urban services.

3. Scope (specific major components, e.g. capacity
building)

The TA will include
• a survey of urban poverty in four major metropolitan areas

and selected secondary towns,
• an analysis of panel data to monitor trends in urban

poverty, and
• a policy analysis of key urban poverty issues.

4. Expected  Outcome and Monitorable Indicators • a survey of urban poverty
• poverty studies recommending approaches to reducing

urban poverty and improving the access of the poor to
credit, housing, education, health, and other urban
services.

5. Previous TA(s) on the Same Theme, in the sector,
country, region (last five years)
• Name, amount, status
• assessment of outcome

• Study on Urban Poverty in Bangladesh, $190,000,
completed

6. Executing agency, implementing agency,
counterpart agency

Planning Commission

7. Cost and Financing Plan
(i)  ADB Financing (JSF,TASF)
(ii) Sources other than JSF/TASF

$500,000

8. Country, RETA IPF for relevant year tbd

ADB = Asian Development Bank, ADTA = advisory technical assistance, IPF = indicative planning figure, JSF = Japan
Special Fund, PPTA = project/program preparatory technical assistance, RETA = regional technical assistance, SSTA =
small-scale technical assistance, TASF = Technical Assistance Special Fund, tbd = to be determined.
a Economic growth, human development, gender and development, good governance, environment protection, private

sector development, regional cooperation.
b Year of inclusion in the Country Strategy and Program (CSP) or Country Assistance Plan (CAP) for the transition

period.
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Table A6.24: Institutional Strengthening of Secondary Towns

A. Profile
Department, Division, RM, Officer
Concerned:

Agriculture and Social Sectors Department West (AWD)/ Water Supply,
Urban Development and Housing Division (AWWU) / H. Kim

Type of TA (ADTA, PPTA, RETA): ADTA
Name of Loan Project to follow (if PPTA):
Country/Region (as applicable): Bangladesh
Sector/Subsector: Social infrastructure/ urban development
Poverty Classification, and
Thematic Priorities:a

Poverty intervention, good governance, human development

Program Year:b 2002
Expected Approval Date (mo/yr): July 2002
Estimated Completion Date: 2003
B. Concept and Design
1. Rationale (specific problem/issues to

be addressed in TA)
Sustainability of the delivery of urban services depends on the institutional
capacity of urban local bodies to manage the urban infrastructure facilities.
The TA will meet the requirements for training and capacity building in the
Project pourashavas (municipalities) under the proposed Urban
Governance and Infrastructure Improvement Project and ensure the
sustainability of urban services provided by the Project.

2. Relation to Strategic Objectives
(How the TA addresses the
following.)
• Poverty reduction/thematic

priorities
• country strategy (where

applicable)
• regional cooperation

The urban sector is viewed as a priority sector for ADB's operations in
Bangladesh to achieve better urban governance and human development.
The TA will contribute to sustainable urban development by building
institutional capacity at the municipal level.

3. Scope (specific major components,
e.g. capacity building)

 The TA will meet the requirements for training and capacity building in
municipal management, including accounting, budgeting, pricing, tax
assessment and collection, urban planning and monitoring.

4. Expected  Outcome and Monitorable
Indicators

The TA will help assist the project pourashavas to achieve the targets
under the institutional, financial and operational action plan to be
introduced under the proposed Project.

5. Previous TA(s) on the Same Theme,
in the sector, country, region (last
five years)
• Name, amount, status
• assessment of outcome

PPTA for Urban Governance and Infrastructure Improvement for $350,000;
being processed

6. Executing agency, implementing
agency,  counterpart agency (for
RETA as applicable)

Local Government Engineering Department

7. Cost and Financing Plan:
(i)  ADB Financing (JSF,TASF)
(ii) Sources other than JSF/TASF

$500,000; Department for International Development (DFID) TA Trust Fund
(to be confirmed)

8. Country, RETA IPF for relevant year tbd

ADB = Asian Development Bank, ADTA = advisory technical assistance, IPF = indicative planning figure, JSF = Japan
Special Fund, PPTA = project/program preparatory technical assistance, RETA = regional technical assistance, SSTA =
small-scale technical assistance, TASF = Technical Assistance Special Fund, tbd = to be determined.
a Economic growth, human development, gender and development, good governance, environment protection, private

sector development, regional cooperation.
b Year of inclusion in the Country Strategy and Program (CSP) or Country Assistance Plan (CAP) for the transition

period.
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Table A6.25: Efficiency Enhancement in Fiscal Management II

A. Profile
Department, Division, RM, Officer
Concerned:

Programs Department West (PWD), Bangladesh Resident Mission
(BRM), R. K. Khan

Type of TA (ADTA, PPTA, RETA): ADTA
Name of Loan Project to follow (if PPTA):
Country/Region (as applicable): Bangladesh
Sector/Subsector: Multisector
Poverty Classification, and Thematic
Priorities:a

Good governance

Program Year:b 2002
Expected Approval Date (mo/yr): 2002
Estimated Completion Date: 2004

B. Concept and Design
1. Rationale (specific problem/issues to

be addressed in TA)
This will be a follow-up TA to Institutional Support to the Ministry of
Finance Project (TA 1274-BAN) and Efficiency Enhancement of Fiscal
Management Project (TA 3066-BAN). The Project will further strengthen
the in-house policy analysis and fiscal management capability of the
Finance Division of the Ministry of Finance. The Project will also refine
and upgrade the information management system developed under the
above TAs by linking with the databases of RIBEC Project (DFID) and
Bangladesh Bank. Further, the project will support the Government’s
efforts to strengthen the Economic Adviser’s Wing of the Ministry of
Finance. The improvement that resulted from earlier interventions will be
institutionalized in the Finance Division.

2. Relation to Strategic Objectives (How
the TA addresses the following.)
• poverty reduction/thematic priorities
• country strategy (where applicable)
• regional cooperation

 The Project will further strengthen the in-house policy analysis and fiscal
management capability of the Finance Division of the Ministry of
Finance. This is expected to have positive impact on the budgetary
process, bring transparency and improve the quality of public
expenditure.

3. Scope (specific major components,
e.g. capacity building)

Institutional capacity building

4. Expected  Outcome and Monitorable
Indicators:

Improvement in policy analysis and fiscal management capability in the
Ministry of Finance

5. Previous TA(s) on the same theme, in
the sector, country, region (last five
years)
• Name, amount, status
• assessment of outcome

• TA 1274-BAN: Institutional Support to the Ministry of Finance
(completed); $600,000

• TA 3066-BAN: Efficiency Enhancement of Fiscal Management Project;
$700,000; to be completed early 2002.

• Satisfactory
6. Executing agency, implementing

agency, counterpart agency (for
RETAs as applicable)

Finance Division, Ministry of Finance

7. Cost and Financing Plan:
(i)  ADB Financing (JSF,TASF)
(ii) Sources other than JSF/TASF

$ 500,000

8. Country, RETA IPF for relevant year: tbd

ADB = Asian Development Bank, ADTA = advisory technical assistance, IPF = indicative planning figure, JSF = Japan
Special Fund, PPTA = project/program preparatory technical assistance, RETA = regional technical assistance, SSTA =
small-scale technical assistance, TASF = Technical Assistance Special Fund, tbd = to be determined.
a Economic growth, human development, gender and development, good governance, environment protection, private

sector development, regional cooperation.
b Year of inclusion in the Country Strategy and Program (CSP) or Country Assistance Plan (CAP) for the transition

period.
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Table A6.26: Arsenic Mitigation

A. Profile
Department, Division, RM, Officer Concerned: Agriculture and Social Sectors Department West (AWD),

Forestry and Natural Resources Division (AWFN)/
K. Yokoyama

Type of TA (ADTA, PPTA, RETA): PPTA
Name of Loan Project to follow (if PPTA): tbd
Country/Region (as applicable): Bangladesh
Sector/Subsector: Agriculture and natural resources/ water resources
Poverty Classification, and Thematic Priorities:a Environment protection
Program Year:b 2003
Expected Approval Date (mo/yr): June 2003
Estimated Completion Date: 2004
B. Concept and Design
1. Rationale (specific problem/issues to be

addressed in TA)
Groundwater contamination with arsenic has been observed
in Bangladesh since it was first detected in 1993. Initial efforts
have been focusing on (i) identifying contaminated wells and
aquifers; (ii) providing immediate relief to worst affected
areas, and (iii) pilot-testing effective long-term mitigation
measures. The latest findings indicated that drinking waters
of 24 million people are affected. Based on the outcome of
these ongoing surveys, research, and pilot mitigation
activities, national-level mitigation activities need to be
implemented.

2. Relation to Strategic Objectives (How the TA
addresses the following.)
• poverty reduction/thematic priorities
• country strategy (where applicable)
• regional cooperation

Poverty reduction/environmental protection

3. Scope (specific major components, e.g. capacity
building)

The TA intends to prepare comprehensive national programs
to provide a long-term solution to this issue in coordination
with the concerned external funding agencies active in this
sector.

4. Expected  Outcome and Monitorable Indicators Comprehensive arsenic mitigation program
5. Previous TA(s) on the Same Theme, in the sector,

country, region (last five years)
• Name, amount, status
• assessment of outcome

None

6. Executing agency, implementing agency,
counterpart agency (for RETAs as applicable)

Department of Public Health Engineering

7. Cost and Financing Plan
(i)  ADB Financing (JSF,TASF)
(ii) Sources other than JSF/TASF

$800,000

8. Country, RETA IPF for relevant year tbd

ADB = Asian Development Bank, ADTA = advisory technical assistance, IPF = indicative planning figure, JSF = Japan
Special Fund, PPTA = project/program preparatory technical assistance, RETA = regional technical assistance, SSTA =
small-scale technical assistance, TASF = Technical Assistance Special Fund, tbd = to be determined.

a Economic growth, human development, gender and development, good governance, environment protection, private
sector development, regional cooperation.

b Year of inclusion in the Country Strategy and Program (CSP) or Country Assistance Plan (CAP) for the transition
period.
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Table A6.27: Assistance for National Nutrition Program /HPSP

A. Profile
Department, Division, RM, Officer
Concerned:

Agriculture and Social Sectors Department West (AWD) Education, Health
and Population Division (AWEH), tbd

Type of TA (ADTA, PPTA, RETA): PPTA
Name of Loan Project to follow (if
PPTA):

tbd

Country/Region (as applicable): Bangladesh
Sector/Subsector: Social infrastructure/ health, nutrition
Poverty Classification, and
Thematic Priorities:a

Core poverty intervention, human development, good governance

Program Year:b 2003
Expected Approval Date (mo/yr): Late 2003
Estimated Completion Date: End 2004

B. Concept and Design
1.    Rationale (specific problem/issues

to be addressed in TA)
Despite some positive changes, levels of malnutrition in Bangladesh remain
among the highest in the world. About 58% of children under 5 are
underweight and 51% are stunted; nearly 50% of women suffer from chronic
energy deficit, and micronutrient deficiencies are widespread (over 70% of
pregnant women are anemic). Besides, the capacity of the Government in
addressing this gigantic task is very low. The PPTA will help assist the
Government in preparing a national nutrition project including capacity
building for the EAs to better manage the subsector.

2. Relation to Strategic Objectives
(How the TA addresses the
following.)
• poverty reduction/thematic

priorities
• country strategy (where

applicable)
• regional cooperation

The objective of the proposed project is to reduce malnutrition, especially
among children and poor women. One of the important targets under the
partnership agreement on poverty reduction signed by ADB and the
Government is a 20 percent reduction in the proportion of malnourished
children under 5 years of age by the year 2005. The Project will assist the
Government realize this target.

3. Scope (specific major components,
e.g. capacity building)

The PPTA will consist of two parts. First it will review the current status of
the ongoing Government and externally funded nutrition programs, policies,
and strategies; and assist in preparing a sector plan. Second, based on the
sector plan, a nutrition project that will address the malnutrition problem in
the country and also improve the EA’s capacity to manage the subsector
better will be prepared.

1. Expected  Outcome and
Monitorable Indicators:

• Nutrition sector plan, including policies and strategies
• A national nutrition project to be financed by ADB

2. Previous TA(s) on the Same
Theme, in the sector, country,
region (last five years)
• Name, amount, status
• assessment of outcome

None

3. Executing agency, implementing
agency,  counterpart agency (for
RETAs as applicable)

Ministry of Health and Family Welfare (MoH&FW)

4. Cost and Financing Plan:
(i)  ADB Financing (JSF,TASF)
(ii) Sources other than JSF/TASF

$600,000

5. Country, RETA IPF for relevant
year:

tbd

ADB = Asian Development Bank, ADTA = advisory technical assistance, IPF = indicative planning figure, JSF = Japan
Special Fund, PPTA = project/program preparatory technical assistance, RETA = regional technical assistance, SSTA =
small-scale technical assistance, TASF = Technical Assistance Special Fund, tbd = to be determined.
a Economic growth, human development, gender and development, good governance, environment protection, private

sector development, regional cooperation.
b Year of inclusion in the Country Strategy and Program (CSP) or Country Assistance Plan (CAP) for the transition

period.
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Table A6.28: Urban Transport Pollution Control Study

A. Profile
Department, Division, RM, Officer Concerned: Infrastructure, Energy and Financial Sectors Department

West (IWD), Transport and Communications Division (IWTC),
Bangladesh Resident Mission (BRM).

Type of TA (ADTA, PPTA, RETA): PPTA
Name of Loan Project to follow (if PPTA): Tbd
Country/Region (as applicable): Bangladesh
Sector/Subsector: Transport and communications/ environment
Poverty Classification, and
Thematic Priorities:a

Economic growth, environment protection, human
development

Program Year:b 2003
Expected Approval Date (mo/yr): September 2003
Estimated Completion Date: March 2004
B. Concept and Design
1 Rationale (specific problem/issues to be

addressed in TA)
Serious public health risk from deteriorating air quality. The
Project will support investment in clean fuel options and
public awareness campaign.

1. Relation to Strategic Objectives (How the TA
      addresses the following.)

• poverty reduction/thematic priorities
• country strategy (where applicable)
• regional cooperation

The TA will identify and prepare investment opportunities for
less polluting public transport vehicles, and for
institutionalizing and enforcing traffic management
regulations.

3. Scope (specific major components, e.g. capacity
building)

The TA will meet the requirement for preparing a program for
less polluting public transport vehicles. Scope also includes
identifying capacity building requirements of BRTA for
improved vehicle inspection and testing, licensing of vehicles,
etc.

4. Expected  Outcome and Monitorable Iindicators Reduced numbers of premature deaths and respiratory
illnesses due to airborne pollutants. Reduced risk to children
due to lower levels of lead.

5. Previous TA(s) on the same theme, in the sector,
country, region (last five years)
• Name, amount, status
• assessment of outcome

• TA 3297-BAN: Urban Transport and Environment
Improvement Study, for $ 645,000, approved in Dec 1999,
ongoing

6. Executing agency, implementing agency,
counterpart agency (for RETAs as applicable)

Bangladesh Road Transport Authority

7. Cost and Financing Plan
(i)  ADB Financing (JSF,TASF)
(ii) Sources other than JSF/TASF

$500,000

8. Country, RETA IPF for relevant year tbd

ADB = Asian Development Bank, ADTA = advisory technical assistance, IPF = indicative planning figure, JSF = Japan
Special Fund, PPTA = project/program preparatory technical assistance, RETA = regional technical assistance, SSTA =
small-scale technical assistance, TASF = Technical Assistance Special Fund, tbd = to be determined.

a Economic growth, human development, gender and development, good governance, environment protection, private
sector development, regional cooperation.

b Year of inclusion in the Country Strategy and Program (CSP) or Country Assistance Plan (CAP) for the transition
period.
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Table A6.29: Road Network Improvement and Maintenance II

A. Profile
Department, Division, RM, Officer Concerned: Infrastructure, Energy and Financial Sectors Department

West (IWD), Transport and Communications Division (IWTC),
T. Kondo

Type of TA (ADTA, PPTA, RETA): PPTA
Name of Loan Project to follow (if PPTA): Road Network Improvement and Maintenance II
Country/Region (as applicable): Bangladesh
Sector/Subsector: Transport and communications/ roads
Poverty Classification, and
Thematic Priorities:a

Economic growth, private sector development

Program Year:b 2003
Expected Approval Date (mo/yr): July 2003
Estimated Completion Date: 2004
B. Concept and Design
1. Rationale (specific problem/issues to be

addressed in TA)
Improved accessibility and mobility in rural areas.
Bangladesh has largely completed its core road network.
However, to improve transport links between small population
centers, rural markets, and the primary road system, there is
an urgent need to upgrade feeder and regional roads,
adopting a network approach. This is particularly needed for
areas of high poverty incidence.

25. Relation to Strategic Objectives (How the TA
addresses the following.)
• poverty reduction/thematic priorities
• country strategy (where applicable)
• regional cooperation

The TA will essentially identify rural networks where, due to
their deficiencies, local government services are not being
provided and local merchants/farmers find it difficult to reach
centers of economic activity. Priority will be given to rural
areas with high incidence of poverty.

2. Scope (specific major components, e.g. capacity
building)

List of road sections including economic and engineering
evaluations for inclusion in subsequent loan. Identification of
capacity constraints within Roads and Highways Department
(RHD)

3. Expected  Outcome and Monitorable Indicators: Increased benefits to rural communities through improved
access to markets, growth centers and social and
administrative services

4. Previous TA(s) on the Same Theme, in the sector,
country, region (last five years)
• Name, amount, status
• assessment of outcome

TA: Road Network Improvement and Maintenance Project for
$800,000 approved in Sep 2000. Draft final report expected
in Dec 2001.

5. Executing agency, implementing agency,
counterpart agency (for RETAs as applicable)

Roads and Highways Department

6. Cost and Financing Plan:
(i)  ADB Financing (JSF,TASF)
(ii) Sources other than JSF/TASF

$800,000

7. Country, RETA IPF for relevant year tbd

ADB = Asian Development Bank, ADTA = advisory technical assistance, IPF = indicative planning figure, JSF = Japan
Special Fund, PPTA = project/program preparatory technical assistance, RETA = regional technical assistance, SSTA =
small-scale technical assistance, TASF = Technical Assistance Special Fund, tbd = to be determined.
a Economic growth, human development, gender and development, good governance, environment protection, private

sector development, regional cooperation.
b Year of inclusion in the Country Strategy and Program (CSP) or Country Assistance Plan (CAP) for the transition

period.
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Table A6.30: Command Area Development Project II

A. Profile
Department, Division, RM, Officer Concerned: Agriculture and Social Sectors Department West (AWD), Forestry

and Natural Resources Division (AWFN),
K. Yokoyama

Type of TA (ADTA, PPTA, RETA): PPTA
Name of Loan Project to follow (if PPTA): tbd
Country/Region (as applicable): Bangladesh
Sector/Subsector: Agriculture and natural resources/ water resources
Poverty Classification, and
Thematic Priorities:a

Poverty intervention, economic growth, good governance,
environment protection

Program Year:b 2004
Expected Approval Date (mo/yr): June 2004
Estimated Completion Date: Early 2005.
B. Concept and Design
1. Rationale (specific problem/issues to be

addressed in TA)
Since the country’s absolute poor in rural areas in Bangladesh face
unreliable food supply and low agricultural productivity, promoting
agricultural growth is a critical element of the Government’s
development strategies that emphasize food self-sufficiency and
poverty reduction. Improving the system performance and
sustainability of the established flood control, drainage, and irrigation
(FCDI) schemes is of particular relevance, given their cost-
effectiveness. This requires improving on-farm and other irrigation
facilities and establishing sustainable water user associations
(WUAs) to attain efficient water use and beneficiary participation
within the FCDI command. The ADB-assisted Command Area
Development Project (CAD: Loan 1399-BAN [SF]) is providing
assistance in this regard in two FCDI systems.

26. Relation to Strategic Objectives (How the
TA addresses the following.)
• poverty reduction/thematic priorities
• country strategy (where applicable)
• regional cooperation

Poverty reduction through economic growth, good governance and
environment protection

2. Scope (specific major components, e.g.
capacity building)

To improve on-farm and other irrigation facilities and to establish
sustainable water user associations (WUAs) to attain efficient water
use within the FCDI command in other established FCDI schemes,
pending the successful and sustainable implementation of the
ongoing CAD project.

3. Expected  Outcome and Monitorable
Indicators

Feasibility study report

4. Previous TA(s) on the same theme, in the
sector, country, region (last five years)
• Name, amount, status
• assessment of outcome

Command Area Development for $441,000, Dec 1992, satisfactory.

5. Executing agency, implementing agency,
counterpart agency (for RETAs as
applicable)

Bangladesh Water Development Board

6. Cost and Financing Plan:
(i)  ADB Financing (JSF,TASF)
(ii) Sources other than JSF/TASF

$ 900,000

7. Country, RETA IPF for relevant year: tbd

ADB = Asian Development Bank, ADTA = advisory technical assistance, IPF = indicative planning figure, JSF = Japan
Special Fund, PPTA = project/program preparatory technical assistance, RETA = regional technical assistance, SSTA =
small-scale technical assistance, TASF = Technical Assistance Special Fund, tbd = to be determined.

a Economic growth, human development, gender and development, good governance, environment protection, private
sector development, regional cooperation.

b Year of inclusion in the Country Strategy and Program (CSP) or Country Assistance Plan (CAP) for the transition
period.
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Table A6.31: Integrated Flood Mitigation Management

A. Profile
Department, Division, RM, Officer Concerned: Agriculture and Social Sectors Department West (AWD),

Forestry and Natural Resources Division (AWFN),
K. Yokoyama

Type of TA (ADTA, PPTA, RETA): PPTA
Name of Loan Project to follow (if PPTA): tbd
Country/Region (as applicable): Bangladesh
Sector/Subsector: Agriculture and natural resources/ water resources
Poverty Classification, and
Thematic Priorities:a

Poverty intervention, environment protection, human
development

Program Year:b 2004
Expected Approval Date (mo/yr): June 2004
Estimated Completion Date: June 2005
B. Concept and Design
1. Rationale (specific problem/issues to be

addressed in TA)
Flood is a serious problem in Bangladesh, causing major loss
of land and livelihood along major rivers and vast low-lying
areas, where poverty is most heavily concentrated.
Addressing this issue has been one of the fundamental
strategic thrusts of the forthcoming National Water
Management Plan (NWMP), to be finalized in November
2001.

27. Relation to Strategic Objectives (How the TA
addresses the following.)
• poverty reduction/thematic priorities
• country strategy (where applicable)
• regional cooperation

Poverty reduction through environment protection

2. Scope (specific major components, e.g. capacity
building)

In line with NWMP and taking into account the experience of
ADB and other donors in this area, the proposed Project
intends to define comprehensive flood mitigation programs
encompassing structural and non-structural measures, and to
provide priority investments through a poverty-oriented and
participatory approach.

3. Expected  outcome and monitorable indicators: Comprehensive flood mitigation plan.

4. Previous TA(s) on the same theme, in the sector,
country, region (last five years):
• Name, amount, status
• assessment of outcome

• TA 1318: Dhaka Integrated Flood Protection, for
$250,000,  June 1990, satisfactory

• TA 1396: Secondary Towns Integrated Flood Protection,
for $600,000, Oct 1990, satisfactory

5. Executing agency, implementing agency,
counterpart agency (for RETAs as applicable)

Bangladesh Water Development Board

6. Cost and Financing Plan
(i)  ADB Financing (JSF,TASF)
(ii) Sources other than JSF/TASF

$900,000

7. Country, RETA IPF for relevant year: tbd

ADB = Asian Development Bank, ADTA = advisory technical assistance, IPF = indicative planning figure, JSF = Japan
Special Fund, PPTA = project/program preparatory technical assistance, RETA = regional technical assistance, SSTA =
small-scale technical assistance, TASF = Technical Assistance Special Fund, tbd = to be determined.

a Economic growth, human development, gender and development, good governance, environment protection, private
sector development, regional cooperation.

b Year of inclusion in the Country Strategy and Program (CSP) or Country Assistance Plan (CAP) for the transition
period.
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Table A6.32: Crops Diversification II

A. Profile
Department, Division, RM, Officer
Concerned:

Agriculture and Social Sectors Department West (AWD), Agriculture and
Rural Development Division (AWAR), tbd

Type of TA (ADTA, PPTA, RETA): PPTA
Name of Loan Project to follow (if PPTA): Crops Diversification II
Country/Region (as applicable): Bangladesh
Sector/Subsector: Agriculture and natural resources/ rural development
Poverty Classification, and
Thematic Priorities:a

Economic growth, private sector development

Program Year:b 2004
Expected Approval Date (mo/yr): 2004
Estimated Completion Date: 2005

B. Concept and Design
1. Rationale (specific problem/issues to

be addressed in TA)
Although there is little scope for expanding or intensifying the cultivation of
traditional crops, farmers could increase their income by raising crops that
can provide greater value per unit area than can high-yielding varieties of
rice. Based on this, ADB approved a loan in 2000 for the Northwest Crop
Diversification Project covering 60 upazilas (subdistricts) of the
northwestern part of the country. More areas in the country are very much
suitable for production of horticulture crops or high-value crops. To cover
the additional geographical area of the country and to have a follow-on
project utilizing the experience from the ongoing project, a project
preparatory technical assistance in 2004 will prepare a second crop
diversification project to sustain the achievements of the first project and
give more geographic coverage for diversified crops.

2. Relation to Strategic Objectives
(How the TA addresses the
following.)
• poverty reduction/thematic

priorities
• country strategy (where

applicable)
• regional cooperation

The Project will contribute to increased production of high-value crops and
agro-processing, resulting in high income and employment opportunities,
thus reducing poverty.

3. Scope (specific major components,
e.g. capacity building)

The TA will assist in building the capacity to prepare project and secure
beneficiary participation.

4. Expected  Outcome and Monitorable
Indicators

The output of the TA will be a loan for the Crops Diversification Project II.

5. Previous TA(s) on the Same Theme,
in the sector, country, region (last
five years):
• Name, amount, status
• assessment of outcome

None

6. Executing agency, implementing
agency,  counterpart agency (for
RETAs as applicable)

tbd

7. Cost and Financing Plan
(i)  ADB Financing (JSF,TASF)
(ii) Sources other than JSF/TASF

$500,000

8. Country, RETA IPF for relevant
year:

tbd

ADB = Asian Development Bank, ADTA = advisory technical assistance, IPF = indicative planning figure, JSF = Japan
Special Fund, PPTA = project/program preparatory technical assistance, RETA = regional technical assistance, SSTA =
small-scale technical assistance, TASF = Technical Assistance Special Fund, tbd = to be determined.

a Economic growth, human development, gender and development, good governance, environment protection, private
sector development, regional cooperation.

b Year of inclusion in the Country Strategy and Program (CSP) or Country Assistance Plan (CAP) for the transition
period.
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Table A6.33: Regional Power Project-II

A. Profile
Department, Division, RM, Officer
Concerned:

Infrastructure, Energy and Financial Sectors Department West (IWD),
Energy Division (IWEN), S. Chander

Type of TA (ADTA/PPTA/RETA): PPTA
Name of Loan Project to follow (if PPTA): Regional Power Project-II
Country/Region (as applicable): Bangladesh (also links Bhutan, India, Nepal)
Sector/Subsector: Energy/ electric power
Poverty Classification, and Thematic
Priorities:a

Economic growth, human development

Program Year:b 2004
Expected Approval Date (mo/yr): March 2004
Estimated Completion Date: December 2005
B. Concept and Design
2. Rationale (specific problem/issues to

be addressed in TA)
Pooling of electricity resources in the SAGQ countries of Bangladesh,
Bhutan, India, and Nepal, will yield tremendous benefits to all countries in
terms of market expansion and greater availability of resources at lower
costs. ADB has already initiated discussions toward the concept of a
SAARC Power Pool and it is expected that “in principle” agreements will
be developed among the SAGQ countries by 2003-2004. However, it is
necessary to follow up these ”in principle” agreements through
implementation of real projects. This TA will develop the first of such
projects.

2. Relation to Strategic Objectives (How
the TA addresses the following.)
• poverty reduction/thematic priorities
• country strategy (where applicable)
• regional cooperation

The TA will (i) aid in subregional cooperation, and (ii) promote economic
growth through optimal development of electricity resources.

3. Scope (specific major components,
e.g. capacity building)

Preparation of a detailed project report of a sub-regional electricity project.
Engineering, environmental assessment, implementation arrangements,
EIRR and FIRR.

4. Expected outcome and monitorable
indicators:

A subregional project, which will reduce the costs of electricity supply to
the countries of the subregion, including Bangladesh

5. Previous TA(s) on the Same Theme,
in the sector, country, region (last five
years)
• Name, amount, status
• assessment of outcome

None

6. Executing agency, implementing
agency,  counterpart agency

Governments of Bangladesh, Bhutan, India, and Nepal, and identified
executing agencies of these countries

7. Cost and Financing Plan
(i)  ADB Financing (JSF,TASF)
(ii) Sources other than JSF/TASF

$900,000.

8. Country, IPF for relevant year tbd

ADB = Asian Development Bank, ADTA = advisory technical assistance, IPF = indicative planning figure, JSF = Japan
Special Fund, PPTA = project/program preparatory technical assistance, RETA = regional technical assistance, SSTA =
small-scale technical assistance, TASF = Technical Assistance Special Fund, tbd = to be determined.

a Economic growth, human development, gender and development, good governance, environment protection, private
sector development, regional cooperation.

b Year of inclusion in the Country Strategy and Program (CSP) or Country Assistance Plan (CAP) for the transition
period.
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Table A6.34: Urban Primary Health Care II

A. Profile
Department, Division, RM, Officer
Concerned:

Agriculture and Social Sectors Department West (AWD), Education, Health
and Population Division (AWEH), tbd

Type of TA (ADTA, PPTA, RETA): PPTA
Name of Loan Project to follow (if
PPTA):

tbd

Country/Region (as applicable): Bangladesh
Sector/Subsector: Social infrastructure/ primary health
Poverty Classification, and
Thematic Priorities:a

Poverty intervention, human development

Program Year:b 2004
Expected Approval Date (mo/yr): Early 2004
Estimated Completion Date: Early 2005
B. Concept and Design
1. Rationale (specific problem/issues

to be addressed in TA)
The proposed Project will build on the ongoing Urban Primary Health Care
Project to implement high-quality preventive, promotional, and curative
primary health care services to the urban poor, particularly women and
children.

2. Relation to strategic objectives
(How the TA addresses the
following.)
• poverty reduction/thematic

priorities
• country strategy (where

applicable)
• regional cooperation

ADB’s operational focus in Bangladesh is on primary health care. The sector
strategy mainly aims to (i) support the Government policy for decentralization
of health services; (ii) develop public-private partnership for primary health
care services; and (iii) develop alternative health care financing schemes,
including a social insurance system for affordable medical care and
protection of old age.

3. Scope (specific major
components, e.g., capacity
building)

The PPTA will consist of two parts. First, it will review the current status of the
subsector including policies and strategies and progress of the ongoing
Urban Primary Health Care Project and prepare a subsector plan. Second, it
will assist in preparing the Second Urban Primary Health care Project to
improve the health of the urban poor and reduce preventable mortality and
morbidity, especially among women and children, and further strengthening
of capacity of the city corporations to plan, budget, monitor and supervise
urban primary health care services.

4. Expected  Outcome and
Monitorable Indicators

(i) Urban Primary Health Care Sector Plan (2004- 2009); and (ii) design of the
Second Urban Primary Health Care Project.

5. Previous TA(s) on the Ssame
Theme, in the sector, country,
region (last five years)
• Name, amount, status
• assessment of outcome

None

6. Executing agency, implementing
agency,  counterpart agency (for
RETAs as applicalbe)

Local Government Department (LGD)

7. Cost and Financing Plan
(i)  ADB Financing (JSF,TASF)
(ii) Sources other than JSF/TASF

$600,000

8. Country, RETA IPF for relevant
year

tbd

ADB = Asian Development Bank, ADTA = advisory technical assistance, IPF = indicative planning figure, JSF = Japan
Special Fund, PPTA = project/program preparatory technical assistance, RETA = regional technical assistance, SSTA =
small-scale technical assistance, TASF = Technical Assistance Special Fund, tbd = to be determined.

a Economic growth, human development, gender and development, good governance, environment protection, private
sector development, regional cooperation.

b Year of inclusion in the Country Strategy and Program (CSP) or Country Assistance Plan (CAP) for the transition
period.
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Table A6.35: Trade Logistics Improvement

A. Profile
Department, Division, RM, Officer
Concerned:

Infrastructure, Energy and Financial Sectors Department West (IWD),
Transport and Communications Division (IWTC), T. Kondo

Type of TA (ADTA/PPTA/RETA): PPTA
Name of Loan Project to follow (if
PPTA):

tbd

Country/Region (as applicable): Bangladesh
Sector/Subsector: Transport and communications/ port
Poverty Classification, and
Thematic Priorities:a

Economic growth, good governance, private sector development

Program Year:b 2004
Expected Approval Date (mo/yr): July 2004
Estimated Completion Date: 2005

B. Concept and Design
1. Rationale (specific problem/issues

to be addressed in TA)
Improved efficiency and reduced turnaround in Chittagong Port. Chittagong
Port handles 95 percent of containerized cargo in 16 berths. Present capacity
is almost 190,000 CTUs, which is insufficient to meet current and projected
demands. Critical shortage of stacking area and port infrastructure (roads,
pier, cranes, sheds). It is imperative that turnaround times are reduced.

2. Relation to Strategic Objectives
(How the TA addresses the
following.)
• poverty reduction/thematic

priorities
• country strategy (where

applicable)
• regional cooperation

Chittagong Port is the only deepwater port in the country, hence holds the
key to the efficient import of raw materials and export of finished products.
Improved management and expansion of container handling facilities will also
attract business opportunities within the region.

3. Scope (major components, e.g.
capacity building)

The major component of the Project (to be prepared by the TA) include
additional berths at the Chittagong Container Terminal (CCT); dockside
containers handling equipment; additional stacking/parking areas, improved
access within and to the port; assistance to customs, and capacity building
within Chittagong Port Authority (CPA).

4. Expected  Outcome and
Monitorable Indicators

The PPTA will identify major investments in the port sector.

5. Previous TA(s) on the same
theme, in the sector, country,
region (last five years):
• Name, amount, status
• assessment of outcome

PPTA 2863 - BAN: Port Upgrading, for $290,000, approved in Sep 1997

6. Executing agency, implementing
agency,  counterpart agency (for
RETAs as applicable)

Ministry of Shipping/Chittagong Port Authority (CPA)

7. Cost and Financing Plan
(i)  ADB Financing (JSF,TASF)
(ii) Sources other than JSF/TASF

$800,000

8. Country, RETA IPF for relevant
year

tbd

ADB = Asian Development Bank, ADTA = advisory technical assistance, IPF = indicative planning figure, JSF = Japan
Special Fund, PPTA = project/program preparatory technical assistance, RETA = regional technical assistance, SSTA =
small-scale technical assistance, TASF = Technical Assistance Special Fund, tbd = to be determined.

a Economic growth, human development, gender and development, good governance, environment protection, private
sector development, regional cooperation.

b Year of inclusion in the Country Strategy and Program (CSP) or Country Assistance Plan (CAP) for the transition
period.Program (CSP) or Country Assistance Plan (CAP) for the transition period.
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