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I. INTRODUCTION 

 
A. Guidelines Objectives 

1. The overall purpose of this document is to provide consolidated guidelines for proposal 
development and selection as part of Asian Development Bank (ADB) regional technical 
assistance (RETA) to International Agricultural Research Centers (IARCs). The specific 
objectives for preparing these guidelines are to provide clarity in terms of what is required in 
IARC research project proposals, outline how ADB will evaluate and select the proposals to be 
funded, and describe how projects are expected to be implemented and monitored. 
 
2. The guidelines have been accordingly structured and first provide the objectives of the 
ADB policy on agricultural and natural resources research (ANRR), followed by the elements of 
proposed research projects that need to be outlined by IARCs, and then the proposal selection 
and evaluation process, based on its attractiveness and feasibility.1 Attractiveness relates to the 
proposal in meeting ADB objectives and priorities, and its potential social, economic and 
environmental benefits, while feasibility criteria address research risks, and the capacity of the 
proposed organization to deliver forecast benefits.   
 
3. The document is concluded with a description of critical dates in the selection and 
processing time frame and an overview of project monitoring procedures. The templates for 
Concept Note and Full Proposal are provided in Appendixes 1 and 2. Each proposal template 
includes the key questions that need to be addressed by the IARCs when preparing proposals 
for submission.   
 
B. ADB Support for ANRR 

4. ADB has been providing support to agriculture research since the 1970s, with the 
objectives of increasing crop and livestock productivity, enhancing environmental sustainability, 
and reducing poverty in much of rural Asia.  ADB provides project-based support for ANRR to 
international centers through an annual RETA incorporating high priority research projects that 
add value to existing ADB investment. The first RETA was approved in 1996 for $5.2 million,2 
and seven more RETAs have been approved since. Key ADB priorities for ANRR include:3 
 

(i) Sustainable and remunerative farming systems for poor farmers, as poor farmers 
account for a large percentage of the poor in Asia and the Pacific. Research 
programs targeting improvement in sustainable incomes through multidisciplinary 
research on farming systems incorporating crops, livestock, forestry, and 
fisheries are a priority. 

 
(ii) Sustainable management of agricultural and natural resources, with a focus on 

research which leads to sustained yields (and environmentally friendly), bio-
diversity conservation, forest and fisheries resource management. 

 

                                                 
1  The attractiveness and feasibility framework was developed by CSIRO Australia to identify R&D priorities.  It has 

subsequently been used and modified by many other organizations.   
2  ADB. 1996. Regional Technical Assistance for Agriculture and Natural Resources Research at CGIAR Centers. 

Manila. 
3  ADB. 1995. The Bank’s Policy on Agriculture and Natural Resources Research. Manila. 
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(iii) Enhancement of agricultural productivity. High priority areas within this agenda 
item include the development of high-yield varieties of crops, enhanced cropping 
systems, plant nutrition, and post-harvest technologies.  

 
(iv) Linkage to ADB projects, with the objectives of capitalizing on synergies, 

increasing the potential and scope for the adoption of research and development 
(R&D) project outputs, generating the critical mass required for research project 
success and maximizing the potential returns to ANRR financing. 

 
(v) Enhancing the capacity of the national agriculture research systems (NARSs), 

with a focus on strengthening their ability for interaction and collaboration with 
other NARSs and with IARCs. Specifically, research that promotes the 
strengthening of NARSs capacity to conduct multidisciplinary and systems 
approaches to ANRR, collaboration between public and private institutions and 
addressing issues relating to small farmers, women, and sustainable 
management of natural resources, is a priority. 

 
(vi) Public policy and socioeconomic research in the areas of trade policy, social 

issues supporting agricultural and natural resources development, trading 
arrangements, impacts of land tenure, participatory approaches, research on 
decentralized structures for natural resource management, assessing the 
effectiveness of community-based organizations and appropriate macroeconomic 
framework to support agriculture and rural development are considered priorities. 

 
C. Lessons Learned 

5. Initial ADB support for ANRR focussed on the establishment of infrastructure, 
development of gene-banks, training centers, scientific laboratories, and laboratory equipment 
to help construct and equip research centers.  Since the era of initial support, funding shifted to 
a much broader set of themes, example of which included: outreach and information 
dissemination of research results, integrated pest management and crop productivity research 
for less-favored areas. 
 
6. Impact assessment of ADB support for ANRR has demonstrated very high returns on 
investments.4 For example, rice-related research produced an average of 83% of economic 
internal rates of return (EIRR), while vegetable-related research resulted in an EIRR of 91%. 
Research on genetic improvement of fish also showed high rates of return. These high returns 
have provided economic benefits to both producers and consumers and have, in part, justified 
continuing ADB involvement in ANRR. A number of lessons were, however, derived which 
include: (i) ANRR policy agenda should focus on ADB’s main thrust of development objectives 
and closely focus on pro-poor growth, poverty reduction, and environmental protection; and (ii) 
ANRR activities should focus on areas of high poverty incidence and areas with a less-favored 
agro-ecological environment in developing member countries (DMCs). 
 
7. Key themes of the ADB review of ANRR are that ANRR activities need to be focused on 
areas of high priority and that project monitoring and evaluation need to be enhanced. These 
lessons have been kept in mind while developing these guidelines. In conjunction, an 
attractiveness/feasibility framework has been adopted to evaluate and rank proposals.   

                                                 
4  ADB. 2000. Special Evaluation Study on the Policy Implementation and Impact of Agriculture and Natural 

Resources Research. Manila. 
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D. Eligible International Agricultural Research Centers5 

8. ADB recognizes that the Consultative Group on International Agricultural Research 
(CGIAR) system, comprising of 16 IARCs, are committed to promoting sustainable agriculture 
development through harnessing scientific excellence and cutting-edge knowledge, capitalizing 
on efficiencies of working across national boundaries, and promoting scientific collaboration and 
information sharing. Its research agenda focuses on both strategic and applied research 
through an annual core budget of about $350 million. ADB financing of the CGIAR research 
represents a small fraction of their overall resourcing, and this has thus far been directed to 
selected programs of individual IARCs, mostly for down stream applied/adaptive research.  
 
9. Considering the limited overall resources, ADB will continue to provide project based 
support, and largely for down stream activities and adaptive6 research. All CGIAR centers can 
apply for RETA financing to undertake research activities in ADB DMCs. In addition, as noted in 
the ADB Policy on ANRR,7 support to the CGIAR system will not exclude other specialized 
research institutions or areas outside the CGIAR system. Several competent regional research 
centers such as the Asian Vegetable Research and Development Center, advanced research 
institutes, and other specialized R&D centers are operating in the Asia and Pacific region. 
These organizations are diverse in capacity and focus, but like CGIAR centers, are fully eligible 
to apply for ADB support under the annual RETA umbrella package. 
 

II. PROJECT PROPOSAL STRUCTURE 

A. Overview 

10. ADB has adopted a two-stage project development and selection process. Initially, a 
concept note is to be submitted, then after initial screening and short listing, a full proposal is to 
be prepared and submitted by the concerned IARC. The concept note and full proposal of the 
proposed technical assistance shall be structured as follows: 
 

(i) Introduction and Issues 
(ii) Proposed technical assistance (research project) 
(iii) Methodology and key activities 
(iv) Costs and financing arrangements 
(v) Implementation  
(vi) Potential project impact 
(vii) Monitoring Plan 
(viii) Personnel; and 
(ix) Appendixes 
 

11. The level of detail required for concept note and full proposal submissions differs. The 
following table provides the indicative number of pages for each section but this may be used 
flexibly within the overall nine page limit for the full proposal, excluding appendixes.  

                                                 
5  Taken from ADB. 2000. Special Evaluation Study on the Policy Implementation and Impact of Agriculture and 

Natural Resources Research. Manila. 
6  Adaptive research is associated with technology synthesis and evaluation, while basic research is concerned with 

generation of knowledge, strategic research with technology generation and applied research with technology 
refinement. 

7  ADB. 1995. The Bank’s Policy on Agriculture and Natural Resources Research. Manila. 
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Content Concept Note  Full Proposal 

Introduction and 
issues 
 

• Background (0.5 page) • Introduction (1 page) 
• Issues (1 page) 

Proposed 
technical 
assistance 
(research project) 
 

• Long term objective (paragraph) 
• Specific project objectives (0.3 page) 
• Justification / Rationale (0.3 page) 
• Outputs (0.5 page) 
 

• Long term objective (paragraph) 
• Specific project objectives (0.3 page) 
• Justification / Rationale (1 page) 
• Outputs (1 page) 
 

Methodology and 
key activities 
 

• Key activities summary (0.3 page) • Description of method (1.5 pages)  
• Key outputs and activities summary 

(Tables) 

Costs and 
financing 
arrangements 

• Table for Appendices  • Costs description (0.2 page) 
 

Implementation 
 

 • Brief description 
 

Potential project 
impact 

• Impacts summary (0.5 page) 
• Risks (0.3 page) 

• Relationship to ADB priorities (0.3 
page) 

• Expected benefits (social, economic, 
environmental) (0.3 page) 

• Potential for adoption (0.3 page) 
• Potential risks & constraints (0.3 page) 
 

Monitoring Plan 
 

• Outline plan (0.2 page) • Outline processes and responsibilities  
(institutional and if applicable – 
community) (0.3 page) 

Personnel 
 
 

• Table for Appendices  • Paragraph about each participant’s 
contribution (1 page) 

 
 

Appendixes 
 
 

• Technical Assistance Framework 
(Table – Limit to 3 page) Template 
provided in Concept Note pro forma 

• Cost table  
• Staff summary  
• Letters of support (if possible) 
 

• Technical Assistance Framework 
(Table – Limit to 3 pages) Template 
provided in Full Proposal pro forma 

• Cost table  
• Staff summary  
• Letters of support (mandatory) 
 

 
B. Introduction and Issues 

12. The initial component of the proposal should identify and analyze the problems that the 
research project will address. The analysis should be succinct and provide a convincing 
rationale for the project. These would include: 
 

(i) Key issues the proposed project will address and why they are considered issues 
or problems? The significance of these issues in the broader context of the 
sector, country, sub-region, or region needs to be defined.  Information about the 
size and value of target productions systems, along with quantified costs of the 
problems and/or issues being tackled should be detailed. 
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(ii) Approaches and efforts that have been undertaken in the past to address similar 
issues and problems should be outlined. Any results or outputs of previous 
efforts, along with outcomes, need to be stated. Where prior research has been 
undertaken, adequate details should be provided in Full Proposals. 

 
(iii) The nature of previous lessons that are being used to formulate the current 

proposed work program need to be specified. 
 
(iv) Indicate why farmers, fishers, foresters, private industry and/or NARS cannot 

address identified problems and issues themselves. 
 
(v) Describe why the proposed project is relevant to the selected countries or region, 

as compared to other areas. 
 
(vi) The degree of in country consultation undertaken, including relevant ministries 

and NARS, in developing proposed project and the levels of commitment 
indicated by partner organizations, should be documented. 

 
C. Proposed Technical Assistance (Research Project) 

13. Within this section of the proposal, the overall objectives of the project and outputs 
designed to meet these objectives are described. These should be presented following the 
logical framework approach, which is described in the ADB log frame guidelines8 and in some 
detail in Appendix 3.  These include: 
 

(i) The goals (long term) and objectives (short term) of the project need to be 
specified.  (IARCs may review ADB log-frame and project design documents to 
understand long term and short term project objective concepts). 

 
(ii) The justification and rationale for the proposed project should be explained fully 

and especially in the context of ADB sector and country/sub-region strategy, and 
other ongoing or proposed related projects in the country. Information on ADB 
operations in specific DMCs can be found on the ADB website and can also be 
procured from the country resident missions. The proposal should identify 
projects related to the proposed research proposal and the comparative 
advantage of the IARC in undertaking the specified research.   

 
(iii) The key outputs of the project should be succinctly outlined, in both the main 

body of concept and full proposals, and also within the Technical Assistance 
Framework summary.  Among other considerations, proposals will be ranked on 
the basis of how well outputs are described and whether the research is 
considered relevant to country/sector needs. 

 
D. Methodology and Key Activities 

14. An explanation as to how the expected outputs can be achieved, along with an outline of 
the key activities associated with the proposed approach is required. This description will guide 

                                                 
8  ADB. 1998. Using the Logical Framework for Sector Analysis and Project Design: A User's Guide Available: 

http://www.adb.org/Documents/Guidelines/Logical_Framework/default.asp 
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decisions about how ‘feasible’ project activities are in meeting project objectives.  Specifically, 
this section should provide the following details: 
 

(i) Research methodology should be described in a manner that can be understood 
by a multi-disciplinary readership. The proposed budget and time estimates need 
to be justified. 

 
(ii) Each of the major activities associated with each output need to be described.  

Assessment will be made whether methods and activities are consistent with 
planned project outputs. 

 
(iii) Linkages to other projects and activities should be specified. 
 
(iv) Methods to extend and communicate project outputs should be highlighted.  

Activities may include field days, workshops, on-farm demonstrations, 
publications and any public-private partnerships to commercialize / extend 
results. 

 
(v) Laboratory and other equipment required to undertake the proposed project 

should be outlined. 
 
(vi) Intellectual property that will be developed in the project, along with any 

intellectual property that is being used to generate outputs, should be specified.  
Intellectual property may relate to, but not be limited to, germplasm, vectors, 
probes, antibodies, diagnostic tools, marker genes, processing technologies, 
information systems and production methods.  List the rights any third parties 
have to intellectual property being used or developed in the proposed project, 
along with relevant agreements entered into by project participants 

 
15. Within Full Proposals, outputs need to be specified in tables that provide specific details 
about performance targets and achievement dates.  Performance targets should be specified in 
terms of planned quantity, quality and timeline. 
 

Outputs and Performance Targets (by Year) 
 

Outputs / Activities Performance Indicators /Targetsa Achievement 
Date 

1.  Output   
2. {Include Output}   
3.   
4.   
5.   
4.   
5.   

a Performance indicators may include numbers of people trained, production of training manuals, workshops 
conducted, CDs produced, surveys conducted, database updated, germplasm identified, results of pilot trial 
synthesized, networks established and/or policy options formulated. 

 
16. As part of Full Proposals, a chart illustrating the sequence of major activities associated 
with each output should be specified using the following format. Quarters at which time 
particular activities are scheduled should be shown. 
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Activity Schedule (Gantt Chart) 
 
 OUTPUT {Activity}  Year 1 Year 2 Year 3 
1 Output             
1.1 {Include Activity}             
1.2 {Include Activity}             
1.3 {Include Activity}             
2 Output             
2.1 {Include Activity}             
2.2 {Include Activity}             
2.3 {Include Activity}             

 
E. Costs and Financing  

17. The proposed project budget and the all sources of financing need to be specified. A 
standard costing template is provided with Concept Note and Full Proposal pro-formas. The 
tables allow IARCs to specify cost and financing requirements.  Assessment will be made during 
proposal evaluation as to whether the project has been appropriately costed and to what extent 
other sources of funds have been leveraged. Permanent staff salary costs of IARCs are not 
supported by ADB financing, although consultant costs and overheads that are directly 
attributable to project implementation and within the project time frame, are eligible for support.  
Given the overall current size of the RETA package, individual proposals will be limited to about 
$1 million, and will be implemented over a three year period. 
 
F. Implementation Arrangements 

18. In this section, the roles of executing agency and the counterpart institution(s) within the 
proposed project need to be described. ADB places strong emphasis on increased participation 
of the NARS and other stakeholders in project implementation, particularly in output 
dissemination and impact monitoring, and would like to see the quantity and quality of 
collaboration planned during project and also in the post-project phase. Both institutional and 
operational aspects of collaboration may be described. 

 
19. If the project requires consultant inputs, areas of expertise, duration, and expected 
results may be specified and outline terms of reference included in an appendix. If consultants 
are to be engaged from project funds, the following may be included:  “The consultants will be 
engaged by ADB in accordance with its Guidelines on the Use of Consultants and other 
arrangements satisfactory to ADB for the engagement of domestic consultants.”  
 
G. Potential Project Impacts 

20. The potential impact of the project should be described in the context of ADB priorities 
and the resultant benefits to project stakeholders.  Importantly, the potential for adoption of 
project outputs needs to be described, because of the significance of this factor in driving 
project benefits. Constraints and risks associated with project objective and output attainment 
should also be outlined, along with means of mitigating their impact. Elements of the project that 
should be outlined in this section include: 
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(i) The outcomes of the project specified in the context of what ADB priorities they 
are addressing.  As noted earlier in these guidelines, ADB gives priority to the 
followings agenda items: 

 
• Sustainable and remunerative farming systems for poor farmers. 
• Sustainable management of agricultural and natural resources 
• Enhancement of agricultural productivity  
• Linkage to other ADB projects 
• Enhancing the capacity of NARSs; and 
• Public policy and socioeconomic research  

 
(ii) The nature of expected benefits (social, economic, environmental) arising from 

the project should be defined using appropriate indicators.  Where possible, 
potential benefits should be quantified.  For example, in the case of  

 
• Poverty benefits – forecast changes in the number of rural households 

below the poverty line, percentage of children attending school and / or 
average household income as a result of the proposed project. Other 
impacts such as gender and / or social equity benefits should be 
described. 

• Economic benefits – all assumptions should be explicitly stated if cost-
benefit analysis is used to assess the economic feasibility of a project. 
Within the cost-benefit framework, assumptions relating to economic 
benefits for adopting technology by end-users, adoption rates, year of first 
adoption of project outputs, maximum levels of adoption, risk factors and 
project costs should be specified.  Any negative economic outcomes 
should also be described. 

• Environmental benefits – assumptions about potential project impacts on 
the environmental status of target production systems and regions should 
be detailed.  Impacts may include, changes in rates of erosion, pesticide 
usage, contamination of rivers and / or biodiversity.  Quantified reductions 
in, for example, volumes of pesticides used, changes in rates of land 
clearing and / or soil fertility index should be specified 

 
(iii) Potential for adoption (include projected rate and level of adoption) of project 

outputs should be described.  Factors such as how well outputs are packaged for 
adoption, what steps will be undertaken to ensure adoption and what means will 
be utilized to measure adoption should be outlined.   

 
(iv) Potential constraints to achievement of project goal, objectives, outputs and 

activities (along with means of mitigation) need to be outlined.  Elements of 
project risk (technical constraints) and extension/adoption risk need to be 
specifically addressed. 

 
H. Monitoring Plan 

21. Monitoring is a tool for tracking project progress and a key component of project 
implementation. Indicators need to be developed to measure performance and these should be 
quantifiable and easy to monitor. A number of monitoring processes could be used to measure 
project performance- these include government statistics, progress reports, GIS databases, 
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special surveys and process documentation. Indicate which indicators will be employed.  
Additionally, outline how impact will be assessed in regards to whether social, economic and 
environmental outcomes are achieved.  Where project impacts are likely to occur after the 
period of project financing ceases, describe what ex-post impact measurement processes will 
be adopted. 
 
I. Personnel 

22. The name, nationality, position, employment status, and years of professional 
experience of each nominated staff/consultant need to be included. All nominated staff/ 
consultants must be nationals of an ADB member country.  Where resumes are included, ADB 
requires that each staff / consultant confirm that the content of his/her curriculum vitae (CV) is 
correct and the experts themselves should sign the certification of the CV. The number of 
months of input of project staff needs to be specified, along with a Gantt chart of staff 
contribution across the life of the project. Tables are provided with each proposal template to 
structure input of this data.  In the Full Proposal, a paragraph should be provided about the role 
of each participant in the proposed project. 
 

III. PROJECT EVALUATION AND SELECTION 

A. Formulation 

23. ADB provides financing for agricultural and natural research projects that will contribute 
to the economic and social well being of the rural communities in member countries and have 
strong conformity with the country and ADB strategies for the sector. In 2002, 11 IARCs 
submitted 14 research proposals to ADB for funding. These were reviewed by the members of 
the Agriculture, Natural Resources and Rural Development (ANNRD) Committee9 and projects 
were selected on the basis of likely impact of the proposal on poverty, direct relevance to ADB 
operations; readiness and completeness of the proposal, past performance of the sponsoring 
IARC and emphasis of the proposal on technology transfer to farmers and national partners.  
When formulating proposals, IARCs should include any background information that 
demonstrates proposals are addressing these priorities.  In the introductory section of concept 
note and full proposals, background information should be incorporated that relates to: 
 

(i) Preparatory efforts in project development.  
(ii) Partner DMC agency requests; and  
(iii) Lessons learned from previous work. 

 
24. Where possible, letters of support from concerned agencies and the ministries of 
agriculture of the countries concerned should be attained and attached.  In view of the recent 
reorganization of ADB and the creation of regional departments, project proposals, if possible, 
may be aligned with the regional groupings (Southeast Asia, South Asia, East and Central Asia, 
Mekong Region, and the Pacific Islands). Proposals can also be developed with an inter-
regional focus, but the IARC should provide the rationale for it and explain why the specific 
region/ countries have been selected for the project.  
 

                                                 
9  The responsibility for review and short-listing of RETA proposals has been vested in the ANRRD Committee, which 

is comprised of select nominees from all regional and other key departments.  
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B. Evaluation and Selection Process 

25. For the upcoming RETA, a two-step evaluation and approval process will be used. Two 
committees will be involved in this process; the ANRRD Committee, and the Project Approval 
Committee (PAC). ANRRD Committee will be responsible for technical evaluation and ranking 
of proposals, and the PAC for the final selection of proposals for funding. ANRRD Committee 
will conduct an initial screening of eligibility for all Concept Notes submitted and check whether 
they follow the given proposal formats, are in conformity with ADB policies, and the country and 
regional strategy. The eligible proposals will then be evaluated and ranked using the 
attractiveness and feasibility framework specified below:   
 
 IARC Proposal  
Criteria Weight Rating  Total 

Weighted 
Score 

(Weight * Rating) 
Attractiveness 
Potential benefits to the poor10 
Proposal concept and preparation 
Ability to capture benefits 
Environmental outcome 

 
15 
20 
10 
5 

  

Feasibility 
Work program and method 11 
Appropriateness of proposed staff, institutional 
capacity and experience 

 
25 
 

20 

  

TOTAL 100   
SCORE = Weight * Rating (Max total score = 1000) 
 
1. Attractiveness  

a. Potential benefits to the poor 

(i) How will the proposed project contribute to alleviating poverty? 
(ii) How will it impact on lives of women? 
(iii) Will the project generate positive economic benefits?   

 
b. Environmental outcome 

What is the contribution of the project to enhancing the environment? 
 

c. Proposal concept and preparation 

(i) How well specified are the planned project outcomes (quantified and qualified)? 
Benefits will be considered in the context of the following ADB priorities: 
 
• Sustainable and remunerative farming systems for poor farmers. 
• Sustainable management of agricultural and natural resources 
• Enhancement of agricultural productivity  

                                                 
10  Factors to be considered include relevance of proposed research to particular farming systems, marginal areas, 

cereals and other crops important to the poor. 
11  Includes emphasis in proposed method on transfer of technology to national partners and farmers  
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• Linkage to ADB projects 
• Enhancing the capacity of NARS; and 
• Public policy development 

 
(ii) Is the application supported by the appropriate country strategies, partner 

agencies, and other beneficiaries?  
(iii) Does the proposal have synergies with ADB projects? 
(iv) How novel is the proposed research? Does it add value to previous R&D?  

 
d. Ability to capture benefits 

What is the likelihood of target agricultural and natural resource systems capturing 
potential benefits?  Likelihood is determined by factors such as willingness of technology 
end-users, NARS, and/or natural resource agencies to adopt proposed project outputs.  
Factors considered during project selection include: 

 
• Specification of technology end-users and capacity to capture benefits? 
• How significant will be the impact on end-users and NARS? 
• Will project impacts be sustainable? and 
• Are legislative, policy, or other external factors likely to impact R&D 

outcomes? 
 
2. Feasibility 

a. Work program and method 

Is the R&D method and work program well described? This includes project sequencing 
and timing of activities, degree of ownership by NARS?  Factors include: 

 
• Are project outputs succinctly described? 
• Is there an appropriate level of collaboration between researchers and 

potential beneficiaries (end users - farmers, foresters, fishers, managers and 
extension)?  

• Is there a strategy for extending project outputs and monitoring impact?  
• Is a strategy outlined for managing project data for future research efforts? 
• Is a strategy for intellectual property management well documented? 

 
b. Appropriateness of proposed staff, institutional capacity and experience 

How strong is the existing capacity of the proponent IARC and collaborators to perform 
the required R&D?  Questions considered include: 

 
• Does the applicant have the required capacity?  
• Is the research team competent? Do they have experience in similar 

geographic regions and with similar problems?   
• How has the IARC performed during implementation of previous ADB 

projects?; and 
• What are the chances of high quality research being delivered to meet project 

objectives? 
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C. Project Monitoring12 

26. Monitoring and evaluation by executing and implementing agencies is an essential part 
of project management. A pro forma progress report is incorporated in Appendix 4. Key 
elements of the progress report include: 
 

(i) Key outputs and milestones included in the project proposal need to be outlined 
for the relevant period and progress against stated output and activity targets 
indicated.  Any problems encountered in meeting objective, output or activities 
performance targets need to be reported, along with remedial action. 

 
(ii) If outputs have been achieved, their nature and how they have been promoted 

and adopted needs to be described. Strategy for disseminating and 
communicating outputs to end-users and extension needs to be defined, as also 
the strategy for management of risks.   

 
(iii) A summary of upcoming activities needs to be provided – emphasizing activities 

and quantifiable output targets that need to be achieved. 
 
(iv) Measures adopted to quantify or qualify project impact also need to be 

described.  Such methods may include surveys, economic, environmental or 
social impact assessment. 

 
D. Timing 

27. ADB has adopted a two-stage application procedure for the RETA proposals requiring 
concept and final proposals.  Key dates in the proposal development and selection timeline 
include: 
 

(i) ADB will place a Call for Proposals in ADB Business Opportunities before the 
end of the calendar year. Concept Notes are to be submitted by 30 January. A 
template for the Concept Note is provided in Appendix 1.  IARCs should submit 
these proposals to the following address: “Director, Agriculture, Natural 
Resources and Social Sectors Division, Regional and Sustainable Development 
Department, Asian Development Bank, 6 ADB Avenue, Mandaluyong, Metro 
Manila, Philippines. All follow-up inquires will be handled by this department. 

 
(ii) Applications will be first screened as eligible and then technically assessed by 

ANRDD against the selection criteria indicated earlier, with emphasis on priority 
areas outlined in the guidelines. Depending on the number of proposals received 
in the year, the best proposals (approximately 10) will be selected and concerned 
IARCs notified by 15 March to prepare and submit the full proposal. The template 
for the Full Proposal is provided in Appendix 2.   

 
(iii) The Full Project proposal, which is an extension of the concept note - requiring 

greater detail in relation to background, method and project impact sections - will 
be required to be submitted by 30 May. 

 

                                                 
12 ADB. 2002. Project Performance Management System. Manila. 
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(iv) Full Proposals will be reviewed by ANRRD and any external technical experts, 
appointed by ADB for this purpose. Key elements of the proposal reviewed by 
experts will include the degree of proposal originality, quality of the proposed 
research, risk factors governing project outcome, assessment of potential project 
benefits, capacity of the IARC to deliver proposed outputs and competence of the 
research team. 

 
(v) Evaluation of Full Proposals by ANRDD will be completed by 15 July.  Results of 

ANRDD proposal evaluation will be submitted to the Project Approval Committee 
for review and final project selection. This Committee will comprise of all the 
Regional Directors of Agriculture, Environment, and Natural Resources divisions 
and headed by the Director of Agriculture, Natural Resources and Social Sectors 
Division, Regional and Sustainable Development Department. 

 
(vi) PAC will complete proposal review and selection by 30 July, at which point the 

successful IARCs will be notified of the outcome.  In addition to the quality of the 
proposal submitted, the final project selection will also be guided by 
considerations of regional priorities, portfolio mix and institutional spread.   

 
(vii) Some additional refinement of selected proposals may be required following 

evaluation by ANRRD, technical experts and the Project Approval Committee. 
Concerned IARCs will be required to respond to these comments and submit 
additional information and modification as required. 

 
(viii) Processing of the RETA will be completed by 30 September culminating in formal 

approval of the RETA by ADB Board. 
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ADB Advertise RETA in  
Business Opportunities 

Concept Notes  
Submitted 

Concept Note  
Evaluated by ANNRD 

Applicant Advised of  
Outcome 

Full Proposal  
Submitted 

RETA Processed for  
Approval 

1 JAN 

30 JAN 

15 MAR 

30 MAY 

30 JUL 

15 JUL 

Note -  Template for  
Full Proposal  
included in Appendix  
2 of Guidelines  

Note -  Template for Concept  
Note  included in Appendix 1 of  
Guidelines 

TIMELINE 

30 SEPT 

Concept Note  
judged as eligible  
then technically  
ranked according to  
criteria 

 
Full Proposal 
Evaluated by 

ANRRD 

Full proposals 
technically 
ranked by 
ANRRD 

 
Final Selection by 
Project  Approval 
Committee (PAC)  

Applicant 
Advised of 
Outcome 
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APPENDIXES 
 

Number Title  Page 
Cited on 
(PAGE, 
PARA.) 

    
1  Concept Note Template 

 
16 1,3 

2  Full Proposal Template 
 

21 1,3 

3  Technical Assistance Framework 
 

28 5,12 

4  RETA Performance Report Template 
 

31 11,26 
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CONCEPT NOTE TEMPLATE 
 
 
{Please read and delete:  

(i) Use this template, and provide it to all involved in preparing the document.  
(ii) A maximum of four appendixes is allowed, such as 

(a) Framework (maximum length-3 pages, single-spaced; type may be 11-, 
10-, or 9-point Arial); 

(b) Cost Estimates and Financing Plan (mandatory); 
(c) Staffing Summary 
(d) Letters of Support (if possible)} 

 

REGIONAL TECHNICAL ASSISTANCE SCREENING 
COMMITTEE (CONCEPT NOTE) 
SUMMARY OF RETA PROPOSAL 

 
Title (Include Project Title) 

Concept Paper 
 
Date: {Date}   
 

1. Coverage  
• Specify countries covered 

2.     Description of assistance(s) 

I. INTRODUCTION AND ISSUES 
  A. Background: (0.5 pages) 

• What are the issues(s) or problem(s)? Explain their significance in the broader context of the sector, 
country, sub-region, or region? What are the lessons being used to formulate this work? Indicate 
consultation undertaken in developing proposed project 

 
II. PROPOSED TECHNICAL ASSISTANCE 
 A. Purpose and Output: (0.3 pages – long term and project specific) 

• Outline longer term and project specific objectives (relate to technical assistance framework) 
 
1.    Purpose (Justification/Rationale): (0.3 pages) 

• Justification of need for this R&d 
• Outline related ADB projects and strategies (and how this proposed project will add value) 
• Indicate any other related projects  

 
  2. Outputs: (0.5 pages) 

• Outline the nature of key/major outputs  
 
 B. Methodology and Key Activities 
 1. Key activities summary: (0.3 pages) 

• Outline major activities for each output 
• Describe linkages with other projects 
• Indicate processes for ensuring that outputs are adopted by industry 

 
 C.    Potential Project Impacts 
  1. Impacts summary (0.5 pages) 

• Relationship to ADB priorities  
• Expected benefits (poverty, economic, environmental) arising from the project 
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• Potential for adoption (include project rate and level of adoption) 
 

2.     Risks (0.3 pages) 
• Potential constraints to achievement of project goal, objectives, outputs, and activities 

 
 D. Monitoring 
         1.    Monitoring Plan (0.2 pages) 

• Indicate monitoring processes for evaluating whether social, economic, and environmental 
outcomes are achieved (method and responsibilities) 

 
 

3. Financing Plan (Indicate possible financing sources and amount of assistance, cost estimates, and financing 
arrangements) 
  
   ADB:   $ 
   IARC:   $ 
   Other:   $ 
   Private Sector: $ 
   Total:   $ 
 

  
 
4. Appendixes 
 
 a.  Technical Assistance Framework 
 b.  Cost and Financing (Table) 
 c.   Staff Input Summary (Tables) 
 d.   Letters of Support (if possible) 



18 Appendix 1 

{TECHNICAL ASSISTANCE} FRAMEWORK 
 
 

 
 
Design Summary 

 
Performance 

Indicators/Targets 
 

 
Monitoring 

Mechanisms 
 

 
Assumptions 

and Risks 
 

Goal 
 
 

   

Purpose 
 
 

   

Outputs 
 
 

   

Activities 
 
 

   

Inputs    
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COST ESTIMATES AND FINANCING PLAN 
($'000) 

 
 Foreign Local Total 
Item Exchange Currency Cost 
A. Asian Development Bank Financing    
 1. {Component A.1}    
 2. {Component A.2} 0.0 0.0 0.0 
 3. {Component A.3}    
  a. {Subcomponent A.3.a} 0.0 0.0 0.0 
  b. {Subcomponent A.3.b} 0.0 0.0 0.0 
 4. {Component A.4} 0.0 0.0 0.0 
   Subtotal (A) 0.0 0.0 0.0 
    
B. International Research Center    
 1. {Component B.1} 0.0 0.0 0.0 
 2. {Component B.2}    
  a. {Subcomponent B.2.a} 0.0 0.0 0.0 
  b. {Subcomponent B.2.b} 0.0 0.0 0.0 
 3. {Component B.3} 0.0 0.0 0.0 
   Subtotal (B) 0.0 0.0 0.0 
    
C. Partner (financing, institutes)    
 1. {Component C.1} 0.0 0.0 0.0 
 2. {Component C.2} 0.0 0.0 0.0 
   Subtotal (C) 0.0 0.0 0.0 
    Total 0.0 0.0 0.0 
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{STAFF INPUT} FRAMEWORK 

 
Personnel Summary 
 FAMILY NAME, 

FIRST NAME 
POSITION INT. 

DOM 
NATION EDUCATION 

(DEGREE/ 
INSTITUTE / 

YEAR) 

EXP ES 

eg Smith, John Leader INT USA MA (XY Uni, 1967) 15 IARC 
        
1        
2        
3        
4        
5        
6        
7        
8        
9        
10        
11        
12        
INT = international, DOM = domestic, International or domestic, EXP = years of experience related to project 
activities, ES = Employment status – with IARC organization (IARC) or consultant (CO) 
 
Staffing schedule  
 NAME POSITION MONTHS Year 1 Year 2 Year 3 
1                
2                
3                
4                
5                
6                
7                
8                
9                
10                
11                
12                
TOTAL   
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FULL PROPOSAL TEMPLATE 
 
{Please read and delete :  

(i) Use this template, and provide it to all involved in preparing the document.  
(ii) A maximum of four appendixes is allowed, such as 

a) Framework (maximum length, 3 pages, single-spaced; type may be 11-, 10-, 
or 9-point Arial); 

b) Cost Estimates and Financing Plan 
c) Staffing Summary 
d) Letters of Support (mandatory for Full Proposal) 

 
I. INTRODUCTION 

1. Background information introducing the proposal should be included and cover: 
 

(i) Preparatory efforts in project development.  
(ii) Degree of consultation during project development; 
(iii) Partner DMC agency requests; and  
(iv) Missions that proceeded the proposal. 

 
2. Where possible, letters of support from agricultural ministries of the countries concerned 
for the proposed project should be attained and attached.  Each proposal should focus on sets 
of countries within one regional grouping of the ADB (Southeast Asia, East Asia, Mekong, 
Pacific, Central Asia or South Asia) and the number of target countries limited (1 page). 
 

II. ISSUES 

3. Identify and analyze the issues that the project will address in the context of the country 
or sector strategy.  Indicate why the issues are considered problems and what has been done in 
the past to address them.  Outline the size of target production systems, or costs of the problem 
if possible.  Where previous research is being drawn upon, list up to 10 relevant publications.  
Also, indicate what lessons are being used to formulate this work, why the project is relevant to 
selected countries/regions and why private industry or other organizations cannot address 
identified problems (1 page). 
 
4. {The analysis should be (i) succint, as it relates to the goal-purpose linkage in the TA 
framework; (ii) provide the rationale for the TA; and (iii) be appropriate for the target 
audiences—the Board and the general public.} 
 

III. THE {PROPOSED} TECHNICAL ASSISTANCE 

A. Purpose and Output 

5. {Follow the technical assistance framework, focusing the presentation on objectives and 
outputs, i.e., what the expected outputs or deliverables are.  (0.3 pages)} 

1. Purpose (Justification/Rationale) (1 page) 

a. Justification of need for this R&D 
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b. Outline related ADB projects and strategies (and how this proposed 
project will add value) 

c. Outline any other related projects and activities to this proposed project. 

 
2. Outputs (1 page) 

Outline the nature of key outputs 

B. Methodology and Key Activities 

6. {Explain how the expected outputs or deliverables can be achieved, and outline the key 
activities associated with the proposed approach to achieve objectives. Identify any major 
assumptions and risks that need to be considered. (1.5 pages)} 

1. Outline project methodology  

2. Outline major activities for each output 

3. Outline laboratory and other equipment required for the project 

4. Describe methods of extending project outputs 

5. Describe linkages and collaboration with other projects 

6. Discuss intellectual property issues and management strategy 

Outputs and Performance Targets (Year 1) 
 

Outputs / Activities Performance Targets Achievement 
Date 

1.  Output   
2. {Include Output}   
3.   
4.   
5.   
4.   
5.   

 
Outputs and Performance Targets (Year 2) 

 
Outputs / Activities Performance Targets Achievement 

Date 
1.  Output   
2. {Include Output}   
3.   
4.   
5.   
4.   
5.   
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Outputs and Performance Targets (Year 3) 

 
Outputs / Activities Performance Targets Achievement 

Date 
1.  Output   
2. {Include Output}   
3.   
4.   
5.   
4.   
5.   

 
Activity Schedule  

 
 OUTPUT {Activity}  Year 1 Year 2 Year 3 
1 Output             
1.1 {Include Activity}             
1.2 {Include Activity}             
1.3 {Include Activity}             
2 Output             
2.1 {Include Activity}             
2.2 {Include Activity}             
2.3 {Include Activity}             
 
 
C. Cost and Financing 

7. Propose the budget and the appropriate source of financing. (Description 0.2 pages and 
table for appendices). 
 
D. Implementation Arrangements 

8. In this section the roles of executing agency and the counterpart institution(s) within the 
proposed project need to be described.  ADB places particular emphasis on the role of NARS 
and other stakeholders in collaboration during the project (also post-project - assisting in the 
dissemination of outputs and impact monitoring).  Institutional and operational aspects of 
collaboration need to be described. 

9. If the project requires consultant inputs, specify the areas of expertise, duration, and 
expected results. Provide outline terms of reference in an appendix. If consultants are to be 
engaged by ADB, include the following: “The consultants will be engaged by ADB in accordance 
with its Guidelines on the Use of Consultants and other arrangements satisfactory to ADB for 
the engagement of domestic consultants.”  
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E. Potential project impact 

1. Describe the relationship of the project to ADB priorities  (0.3 pages). 

2. Outline any expected benefits (social, economic, environmental) arising from the 
project) (0.3 pages). Quantify future social, economic and /or environmental 
benefits, where possible. 

3. Indicate the potential for adoption (include projected rate and level of adoption) 
(0.3 pages) and processes that will be used to ensure adoption. 

4. Outline any potential constraints to achievement of objectives, outputs and 
activities (along with means of mitigation) (0.3 pages). 

F. Monitoring Plan 

10. Monitoring is a key component of project implementation and quantifiable and monitor 
able indicators for measuring performance need to be developed.  A number of monitoring 
processes, which include government statistics, progress reports, GIS databases, special 
surveys and process documentation could be used to measure project performance. Indicate 
which processes for monitoring and evaluating whether poverty, economic and environmental 
outcomes will be adopted, including responsibilities (0.3 pages). 
 
G. Personnel 

11. The name, nationality, position, employment status, and years of professional 
experience of each nominated staff/consultant need to be included.  The number of months of 
input of project staff needs to be specified, along with a Gantt chart of staff contribution across 
the life of the project. Tables are provided with each proposal template to structure input of this 
data.  In the Full Proposal, a paragraph should be provided about the role of each participant in 
the proposed project (maximum 1 page). 
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{TECHNICAL ASSISTANCE} FRAMEWORK 
 
 

 
 
Design Summary 

 
Performance 

Indicators/Targets 
 

 
Monitoring 

Mechanisms 
 

 
Assumptions 

and Risks 
 

Goal 
 
 

   

Purpose 
 
 

   

Outputs 
 
 

   

Activities 
 
 

   

Inputs    
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COST ESTIMATES AND FINANCING PLAN 
($'000) 

 
 Foreign Local Total 
Item Exchange Currency Cost 
A. Asian Development Bank Financing    
 1. {Component A.1}    
 2. {Component A.2} 0.0 0.0 0.0 
 3. {Component A.3}    
  a. {Subcomponent A.3.a} 0.0 0.0 0.0 
  b. {Subcomponent A.3.b} 0.0 0.0 0.0 
 4. {Component A.4} 0.0 0.0 0.0 
   Subtotal (A) 0.0 0.0 0.0 
    
B. International Research Center    
 1. {Component B.1} 0.0 0.0 0.0 
 2. {Component B.2}    
  a. {Subcomponent B.2.a} 0.0 0.0 0.0 
  b. {Subcomponent B.2.b} 0.0 0.0 0.0 
 3. {Component B.3} 0.0 0.0 0.0 
   Subtotal (B) 0.0 0.0 0.0 
    
C. Partner (financing, institutes)    
 1. {Component C.1} 0.0 0.0 0.0 
 2. {Component C.2} 0.0 0.0 0.0 
   Subtotal (C) 0.0 0.0 0.0 
    Total 0.0 0.0 0.0 
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{STAFF INPUT} FRAMEWORK 

 
Personnel Summary 
 FAMILY NAME, 

FIRST NAME 
POSITION INT. 

DOM 
NATION EDUCATION 

(DEGREE/ 
INSTITUTE/ 

YEAR) 

EXP ES 

eg Smith, John Leader INT USA MA (XY Uni, 1967) 15 IARC 
        
1        
2        
3        
4        
5        
6        
7        
8        
9        
10        
11        
12        
INT = international, DOM = domestic, EXP = years of experience related to project activities, ES = employment status 
– with IARC organization (IARC) or consultant (CO) 
 
Staffing schedule  
 NAME POSITION MONTHS Year 1 Year 2 Year 3 

1                
2                
3                
4                
5                
6                
7                
8                
9                
10                
11                
12                
TOTAL   
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TECHNICAL ASSISTANCE FRAMEWORK1 

1. The logical framework is used as a technical assistance project planning and 
management tool through the ADB. The framework is a matrix containing (i) immediate (project) 
objectives and longer-term (national or regional) objectives (Goal), along with the various 
outputs, activities, and inputs associated with the intervention designed to meet these 
objectives.  At all levels of the intervention; quantifiable indicators are used to measure change 
and progress toward targets.  The various monitoring mechanisms by which indicators will be 
measured; and assumptions and risks influencing project success are also specified.  A project 
design summary is required for each project proposal and should contain the following elements 
 
A. Long term and immediate objectives 

2. As previously noted, at the top are the project goals (the long-term objectives of the 
project). The project purpose (the immediate objective of the project) specifies the level of 
achievement that the project must deliver. This objective should become evident by the end of 
the project implementation period. Project outputs and activities will be designed around this 
objective.  Examples of goals and immediate objectives of agricultural projects are outlined in 
the table below 
 
Indicative only2 

Design 
Summary 

Performance 
Indicators/Targets 

Monitoring 
Mechanisms 

Assumptions 
and Risks 

Goal 
Reduce rural poverty 
 
 
 
 
 
 
 
 
Increase value of 
agricultural production 
 
 
 

 
• Change in the number of 

rural households below the 
poverty line 

• Change in the average 
household income of rural 
households  

• Percentage of poor in the 
rural sector 

 
• Agricultural GNP% of total 

GNP 
• Agricultural exports as % of 

all exports 
 

 
• Government statistics  
• Reports  
 
 
 
 
 
 
 
 

 
• Continued public 

sector support 

Purpose 
Adoption of better farming 
techniques  
 
 
 
 
 
 
 
 
 
Better management of the 
environment 

 
• Cropping intensity 
• Increased yields (t/ha) 
• Annual irrigation delivery 

per ha 
• Milk yield per cow 
• Percentage area devoted to 

different crops  
• Percentage of farmers 

adopting new technologies  
 
 

• Reduction in the kg of 
pesticides per ha (or total in 

 
• Socio-economic surveys  
• Technical reports  
• Progress reports from 

participating countries  
 

 
• Incentives for primary 

producers to adopt 
techniques  

• Cooperation among 
agencies  

                                                 
1 Taken from ADB. 1998. Using the Logical Framework for Sector Analysis and Project Design: A User's Guide 

Available: http://www.adb.org/Documents/Guidelines/Logical_Framework/default.asp 
2  Taken from ADB. 2002. Project Performance Management System. Manila. 
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Design 
Summary 

Performance 
Indicators/Targets 

Monitoring 
Mechanisms 

Assumptions 
and Risks 

 
 
 
 
 
Utilization of previously 
uneconomic areas  
 

target area) 
• Percentage change in land 

clearing rate 
• Soil fertility index 
 

• Area under cultivation as a 
result of the project 

 

 
B. Outputs 

3. The type of outputs determine how the objectives, both longer term and immediate, will 
be achieved by the project.  Outputs could be physical or services to be delivered by the project.  
In the case of agricultural projects, project outputs potentially fall within the following categories: 
 
Indicative only3 

Design 
Summary 

Performance 
Indicators/Targets 

Monitoring 
Mechanisms 

Assumptions 
and Risks 

Outputs 
Infrastructure – 
construction of irrigation 
channels and systems, 
access roads, foot 
bridges, water supply, 
supply of farming 
equipment 
 
Institutional strengthening 
– farmer training, farm 
extension service, 
cooperatives formed, 
community involvement 
 
 
Policy – tenure and land 
rights, subsidies to 
farming sector 
 

 
• Km of irrigation channels, 

quantity of farming 
equipment, areas of re 
afforesttation 

 
 
 
 
• Numbers of farmers trained, 

existence and volume of 
extension services, elements 
of research project 
completed, change in 
participation rates in 
organizations  

• Tenure proposals, laws 
created and passed, pricing 
structures developed, 
average $ subsidy. 

 

 
• Socio-economic 

surveys  
• Technical reports  
• Progress reports from 

participating countries  
• Case studies  
• GIS databases  
• Workshop 

proceedings  
• Production of manuals  
• Report on annual 

project meetings  
• Reports and satellite 

imagery reporting 
changes in cropping 
patterns and land use 

• Impact assessment 
reports  

• Numbers of people 
trained 

 
• Qualified people for 

project 
implementation and 
monitoring 

• Willingness of 
partners  

• Enabling government 
legislation 

• Interest of primary 
producers  

Activities 
Activities to attain outputs  
 

 
 

 
• Reports  
• Publications  
• Site visits 

 

Inputs 
• Research staff 
• Equipment 
• Support and training 
• Administration costs  
 

 
 

 
• Project reports  
• Reviews  

 

 
 

                                                 
3  Taken from ADB. 2002. Project Performance Management System. Manila. 
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4. Logical frameworks include the category of Activities and Inputs. This refers to tasks, 
which will use inputs and deliver outputs.  
 
C. Performance Indicators and Targets  

5. Performance targets and indicators specify performance requirements for each element 
of the project design. These are explicit quantifiable measures of achievement for each element 
of the project.  Impact indicators are preferable for measuring project goal attainment, while 
performance and input indicators are most suited for assessing outputs and inputs.  
Performance indicators measure implementation activities and compare progress with specified 
targets, while physical input indicators are time-bound and quantified statements about resource 
use.  A well chosen indicator has the following properties: 
 

(i) Can be clearly defined 
(ii) Can be quantified using numbers, percentage or Yes/No 
(iii) Can be used to measure the conditions the project has the objective of changing 
(iv) Is objective and reproducible 
(v) Is able to be verified 
(vi) Can be collected in a cost-effective fashion 

 
D. Monitoring Mechanisms  

6. Monitoring mechanisms are the sources and/or methods adopted to collect data for 
monitoring performance.  A number of mechanisms can be adopted – for example 
 

(i) Government statistics 
(ii) Manuals 
(iii) GIS databases 
(iv) Progress reports  
(v) Socio-economic studies 
(vi) Cross-sectional studies of field sites 

 
7. The various mechanisms to be adopted need to be specified because they often require 
considerable resourcing.   
 
E. Assumptions and Risks  

8. Assumptions and risks identify which factors that are external to the project, but required 
needed to ensure that one level indeed causes the next level of performance to happen. Thus, 
given the level of inputs, outputs will be produced assuming project staff have the required 
technical skills (assumptions) –and outputs will give us the expected impacts - assuming no 
major natural disaster takes place (risks).4 
 

                                                 
4  Taken from ADB. 1998. Using the Logical Framework for Sector Analysis and Project Design: A User's Guide 

Available: http://www.adb.org/Documents/Guidelines/Logical_Framework/default.asp 
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RETA PERFORMANCE REPORT TEMPLATE  
 

 
AS OF {Day, Month, Year} 

 
 

A. PROJECT MAIN FEATURES 
 
 
RETA NO: 

 
Title: {Include project title} 
 

 
EXECUTING AGENCY: 

 
 

 
PARTICIPATING 
COUNTRIES: 

 
{Specify countries} 

 
MAIN OBJECTIVES: 

 
- - {Include major project objectives, 0.3 pages} 

 
  
 

 
APPROVAL 

DATE 

 
TA AGREEMENT 
SIGNING DATE 

 
COMMENCEMENT 

DATE 

 
ELAPSED TA 

PERIOD: 

 
CLOSING DATE 

 
{Day, 

Month, 
Year} 

 
{Day, Month, 

Year} 

 
{Day, Month, 

Year} 
 

 
% 
 

 
ORIGINAL 

{Day, 
Month, 
Year} 

 
REVISED 

 
ACTUAL 

 
 

 
B. STATUS OF TA FUND UTILIZATION 

 
 
 

TOTAL GRANT: 
 
$ 

 

 
CUMULATIVE 

DISBURSEMENT 
 
 

 
CUMULATIVE 

EXPENDITURE 
 
 

 
OUTSTANDING 

ADVANCE: 
 
 

 
C. IMPLEMENTATION PROGRESS 

 
 
DATE OF LAST REVIEW MISSION 
 

 
 

 
DATE OF LAST SEMIANNUAL PROGRESS REPORT 
 

 
{Day, Month, Year} (for the period} 

 
OVERALL IMPLEMENTATION PROGRESS BASED ON LATEST REVIEW MISSION AND/OR PROGRESS REPORT: 
 
 {ADB input] 
 
 



  Appendix 4 32

NARRATIVE ASSESSMENT OF PROJECT IMPLEMENTATION 
 

1. PROJECT PURPOSE (IMMEDIATE OBJECTIVE) 
 

 
PERFORMANCE TARGETS 

 
ASSESSMENT OF CURRENT STATUS 

 
 
 

 
 
 
 
 

 
   
2. PROJECT OUTPUTS 
 

 
PERFORMANCE TARGETS 

 

 
ASSESSMENT OF CURRENT STATUS 

{State against milestones in project proposal} 
  

 
  
  
  

 

 
3. PROJECT OUTPUTS AND ADOPTION 
 

 
OUTPUTS 

 

 
OUTLINE HOW OUTPUT HAS BEEN PROMOTED AND ADOPTED 

LEADING TO PROJECT OUTCOMES 
  

 
  
  
  

Note: Dissemination activities such as field days, seminars need to be described 
 
 

4. PROJECT IMPACT ASSESSMENT 
 

Outline methods for assessing project impact 
 
 
 
 
 

5. DESIGN CHANGES (IF ANY) 
 

 
 
 

 
6. DEVELOPMENT SINCE LAST QUARTER 
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7. MAJOR PROBLEMS/ISSUES FOR GUIDANCE 
 
 

 
 

 
 
8. SUMMARY OF UPCOMING PLANNED ACTIVITIES 
 
 

 
 

 
9. COMPLIANCE WITH MAJOR COVENANT 
 
 

 
DESCRIPTION 

 
STATUS OF COMPLIANCE 

 
1. Submission of Inception Report 
 
2. Submission of semiannual progress report 
 
3. Submission of semiannual financial report 
 
4. Submission of audited annual financial report 
 
5. Submission of comprehensive completion report 
 

 

 
As the project framework is central to proposal formulation, some background is provided in the 
next two sections. 
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