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The Asian Development Bank (ADB) is a multilateral development
finance institution owned by 63 members, 45 from Asia and the
Pacific and 18 from other parts of the globe. ADB's vision is an Asia
and Pacific region free of poverty. Its mission is to help its developing

member countries reduce poverty and improve their living conditions and quality
of life. ADB pursues a strategic agenda—sustainable economic growth, inclusive
social development, and governance for effective policies and institutions—with
three crosscutting themes: private sector development, regional cooperation,
and environmental sustainability.

ADB's main instruments in providing help to its developing member
countries are policy dialogues, loans, technical assistance, grants, guarantees,
and equity investments. In 2003, ADB's total lending volume was US$6.1 billion.
Technical assistance, which is used for preparing and implementing projects,
supporting advisory activities, and undertaking regional activities, amounted to
US$176.5 million. Grants totaling US$483.5 million were also provided.

ADB was established in 1966. Afghanistan was one of its 31 founding
members.

ADB’s headquarters is in Manila. It has 23 offices around the world.
ADB's staff numbers more than 2,000 employees from over 50 countries.
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Shareholding and Voting Power
Afghanistan is the 28th largest shareholder in ADB among its regional members.
Overall, Afghanistan is the 36th largest shareholder.

Number of shares held: 1,195 (0.034% of total shares)
Votes: 15,080 (0.35% of total membership,

0.53% of total regional membership)
Overall capital subscription: US$17.76 million
Paid-in capital subscription: US$5.68 million

Strategy and Policy Dialogue
The objective in Afghanistan is to ensure a smooth transition from humanitarian
to reconstruction and development assistance. The accent is on broad-based, pro-
poor growth, which is also key to securing peace and stability. In the transport and
energy sectors, ADB supported the rehabilitation of national roads, power transmis-
sion facilities, and the gas subsector to help revive the national economy. ADB
operations in the agriculture and natural resource sector rehabilitated production
and irrigation systems and worked toward eliminating poppy cultivation. ADB also
provided technical assistance for public administration reform, budgetary manage-
ment, poverty assessment, and statistical capacity building.

Since September 2001, ADB has assumed a key role in the international
community's efforts to plan for and assist in Afghanistan's reconstruction, drawing
on its experience in providing postconflict assistance in Cambodia, Sri Lanka,
Tajikistan, and Timor-Leste. At the Tokyo Conference, ADB pledged US$500
million in concessional loans and grants by June 2004. ADB assigned this assis-
tance the highest priority. By December 2003, ADB had approved the delivery of
US$325 million in the Asian Development Fund loans and technical assistance,
thus  fulfilling two thirds of its pledge. In addition, ADB administered US$65.6
million in cofinanced grant projects.

Loans and Technical Assistance
ADB approved one loan for the Emergency Infrastructure Rehabilitation and
Reconstruction Project amounting to US$150 million in 2003. Nine technical
assistance projects totaling US$10.5 million and grant cofinancing totaling
US$43 million were also approved.



Cumulative ADB lending to Afghanistan as of 31 December 2003 was
US$412.3 million.

Breakdown of cumulative ADB lending to Afghanistan, as of 31 December 2003.

Loan   Loan Amount
Sector (number)   (US$ million) %

Multisector 2 317.2 76.9
Agriculture and Natural Resources 7 71.2 17.3
Transport and Communications 1 14.9 3.6
Energy 1 9.0 2.2

TOTAL 11 412.3 100.0

Share of ADB’s Procurement Contracts
Each year, ADB provides loans to fund projects and activities in its Asian and
Pacific developing members and several billion US dollars’ worth of contracts to
procure goods and consulting services.

From 1 January 1999 to 31 December 2003, ADB approved US$27.66 billion
in loans for 318 projects and US$839.3 million in technical assistance for
1,503 projects. As of 31 December 2003, the cumulative totals were
US$105.07 billion in loans for 1,818 projects in 39 countries and US$2.20 billion
for 5,053 technical assistance projects, including regional technical assistance
projects.

Procurement contracts for goods and related services, civil works, and
consulting services under loan and technical assistance operations totaled
US$4.46 billion in 2002 and US$3.50 billion in 2003. Cumulative procurement
as of 31 December 2003 was US$70.94 billion. Most contracts were awarded on
the basis of international competition, which is open to firms and individuals from
any ADB member country, regional or nonregional.

Afghanistan’s share of procurement contracts, 2002–2003.

Cumulative
2002 2003 (as of 31 Dec. 2003)

Amount  % of Amount % of Amount  % of
Item (US$ million) Total (US$ million) Total  (US$ million) Total

Goods and Related 100.28 2.38 50.50 1.58 160.46 0.24
Services, and
Civil Works

Consulting Services 0.16 0.06 1.61 0.47 1.82 0.03



ADB Governor
The Honorable DrThe Honorable DrThe Honorable DrThe Honorable DrThe Honorable Dr. Ashraf Ghani. Ashraf Ghani. Ashraf Ghani. Ashraf Ghani. Ashraf Ghani, Minister for Finance, Islamic Transitional
State of Afghanistan, is the Governor for Afghanistan in ADB.

ADB Alternate Governor
DrDrDrDrDr. Anwar ul-Haq Ahady. Anwar ul-Haq Ahady. Anwar ul-Haq Ahady. Anwar ul-Haq Ahady. Anwar ul-Haq Ahady, Governor, Da Afghanistan Bank, is the Alternate
Governor for Afghanistan in ADB.

Afghanistan Resident Mission
ADB’s Afghanistan Resident Mission is located at 126, Street 2, Haji Yaqoub
Square, Shahar-e-Now, Kabul, Afghanistan.
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