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Viet Nam boasts abundant natural resources, including oil and natural gas;
an enterprising, well-educated, and relatively affordable work force; and
a dynamic private sector. At the same time, its strategic location in the
Greater Mekong Subregion (GMS) provides extensive navigational shorelines,
and many deep-water ports and road links with neighboring countries.

As one of Asia’s fastest growing economies, Viet Nam is opening up
through regional and international economic integration initiatives, with gross
domestic product (GDP) growing at an average of 7.5% over the last decade,
reaching a high of 8.4% in 2005.

That has helped Viet Nam reduce poverty by almost two thirds in
11 years—from 58% in 1993 to 19.5% in 2004—underpinned by a rapid,
stable, and inclusive economic growth. A steady transition from central
planning to a socialist market-based economic system, supported by a stable
political regime and leadership committed to socioeconomic development and
prudent macroeconomic management, has also helped.

Viet Nam has also made good progress toward the Millennium
Development Goals (MDGs). It has halved income poverty and largely
eradicated extreme poverty and hunger, and may feasibly reach MDG social
targets for universal primary education, gender equality, and improvements in
child mortality and maternal health. It is also combatting HIV/AIDS and other
communicable diseases, providing access to safe water, and mainstreaming
environment sustainability in the national policies and programs.

Relationship with ADB
Viet Nam was among the Asian Development Bank’s (ADB’s) founding
members in 1966 and cooperation has progressed steadily since operations
resumed in 1993 after pausing for about 23 years because of the Viet Nam
conflict.

From 1993 to end-2005, ADB provided 55 public sector loans for a total
of $3.5 billion—of which 30 have been completed and closed. It provided
190 technical assistance (TA) projects amounting to $121.75 million,

Table 2. Viet Nam: Economic
Indicators, 2001–2005

Economic Indicator 2001 2002 2003 2004 2005

Per capita GNI ($) 410 430 480 550 …
GDP growth 6.9 7.1 7.3 7.8 8.4

(% change per year)
CPI (% change per year) -0.4 3.8 3.1 7.8 8.3
Unemployment rates 6.3 6.0 5.8 5.6 5.1
Fiscal balance (% of GDP) -2.9 -3.6 -4.3 -2.0 -2.3
Export growth 6.5 7.4 20.4 30.3 20.5

(% change per year)
Import growth 6.0 19.5 37.4 26.0 16.0

(% change per year)
Current account (% of GDP) 1.5 -2.7 -6.4 -5.4 -3.6
External debt (% of GNI) 39.0 38.0 40.4 … …

... = data not available, CPI = gonsumer price index,
GDP = gross domestic product, GNI = gross national income.
Sources: ADB. 2006. Asian Development Outlook 2006.

Manila.
ADB Statistical Database System.

www.adb.org/vietnam

Table 1. Viet Nam:
Development Indicators
• Population 83.2 million (2005)

1.55% growth per annum
(1990–2005)

• National poverty rate 19.5% (2004)

• Population living on 9.7% (2003)
less than $1 a day 15% (1993)

• Under-5 mortality rate 23 (2004)
per 1,000 live births 53 (1990)

• Adult literacy rate 90.3% (2000–2004)*

88% (1990)

• Population in 26.2% (2004)
urban areas 19.5% (1990)

• Population with 73% (2002)
access to improved 72% (1990)
drinking water sources

* No single-year data is available. Data taken from UNESCO
Institute for Statistics website.

Sources: ADB. 2006. Basic Statistics 2006. Manila.
ADB Statistical Database System.



11 grants for $54.1 million, and 7 projects valued at
$168.5 million from its private sector operations. In addition,
there have been several GMS projects.

Viet Nam is also one of the top recipients of
resources from the concessionary Asian Development
Fund (ADF), with about $300 million scheduled annually
for 2007 and 2008.

Impact of Assistance
Projects under the first Country and Strategy Program (CSP)
for 2002–2004 were responsive to ADB’s and Viet Nam’s
development strategies and contributed to development
objectives. However, the geographic coverage of interventions
was too broad, resulting in high transaction costs and
overheads.

In the area of infrastructure, the importance of ADB’s
support is borne out by the country’s economic transformation
and the rapid increase in foreign and domestic investment in
manufacturing. In particular, a transport corridor opened up
following the development of the Hanoi-Lang Son Highway
has helped generate employment and to significantly reduce
poverty in the area. Similar outcomes are beginning to show
in other GMS transport corridors.

ADB support for private sector development through
policy-based lending and the development of non-bank

financial institutions has helped government efforts and
resulted in the rapid growth in the number, and registered
capital, of private companies.

Assistance is also having an impact in social areas, such
as in preventive healthcare and in secondary and professional
education since the 1990s. ADB has helped the Government
upgrade the quality of public officials through training and
the modernization of public administration, and has
supported the Government’s fight against corruption, and
assists progress toward gender equality.

Future Directions
Viet Nam’s new CSP for 2007–2010 (under preparation),
in support of the Government’s own Socio-Economic
Development Plan for 2006–2010 (SEDP), will address
infrastructure bottlenecks, social development and poverty
reduction, the management of natural resources, and
livelihood improvement. It aims for economic growth,
socially inclusive development, and the protection of natural
resources. Good governance and gender equality are also
highlights.

The new CSP will also feature a large role for private
sector development; public-private partnerships will gradually
shift assistance from the traditional project-based approach
to a variety of other lending modalities.

Table 3. Viet Nam: Cumulative ADB Lending
as of 31 December 2005

Loans Amount
Sector (no.) ($ million) %

Energy  7  756.3  20.3
Transport and Communications  11  701.7  18.8
Agriculture and Natural Resources  16  691.5  18.5
Finance  7  342.0  9.2
Water Supply, Sanitation,

and Waste Management  8  339.6  9.1
Education  6  246.5  6.6
Multisector  5  235.7  6.3
Health, Nutrition and Social Protection  6  169.2  4.5
Law, Economic Management,

and Public Policy  4  151.4  4.1
Industry and Trade  3  98.5  2.6

TOTALa  73  3,732.4  100.0
a  Includes loan components of regional projects in Viet Nam.



Viet Nam’s relative performance in 2004–2005 improved,
resulting in about $160 million additional ADF allocation for
2007 and 2008. An indicative ADF level of about $360 million
per year—including 20% over-programming to prepare for
slippages during project processing—is assumed in formulating
ADF-funded lending projects for 2007–2009. As per ADB’s
country classification, Viet Nam falls under Group B—ADF and
ordinary capital resources (OCR) blend country. Accordingly,
ADB’s OCR is available for Viet Nam, which serves as an
additional source of funding for Viet Nam’s development
projects that are revenue generating and financially capable to
repay the loan. Although the actual level of OCR lending will be
determined by the Government, an annual average indicative
OCR level of $500 million is assumed for programming purposes.
This level is considered to be within the comfort zone as per
International Monetary Fund assessment and as noted by a joint
Government and ADB study on OCR and debt sustainability.

Operational Challenges
Project implementation delays—a persistent problem in
Viet Nam’s portfolio—are attributable to several factors,
among them, delays in recruitment of consultants, centralized
and lengthy decision-making process, and weak capacity of
project management units.

To improve, ADB and Government loan and TA grant
processing procedures have been established to ensure that
proper consultation and decision making will be undertaken
in a coordinated manner that helps speed up approval.
Guidelines on financial issues and procedures of ADB and
Government have been prepared, serving as a reference for
project executing and implementing agencies and ADB staff
during project implementation. ADB’s project implementation
capacity has been strengthened with further project delegation
to the resident mission. Periodical portfolio reviews and
ad-hoc project specific meetings enable portfolio issues and
project specific problems to be addressed in a timely manner.

ADB continues to work with four other banks—Agence
Francaise de Developpment, Kreditanstalt fur Wiederaufbau

(KfW), Japan Bank for International Cooperation (JBIC), and
the World Bank—to support the Government in streamlining
and harmonizing ODA procedures.

Partnership
As part of its regular operations, ADB maintains close
coordination with Viet Nam’s  development partners, with
an aim at improving effectiveness, efficiency, and impact of
its lending and nonlending programs. The goal is to mobilize
not only financial resources but also expertise from these
agencies. ADB is actively participating in aid coordination in
a number of areas, including cofinancing the World Bank-led
and multi-ODA partner-supported poverty reduction support
credit (PRSC) program and related policy reforms.

In preparing its new CSP, ADB has consulted with
development partners in Viet Nam to align strategies with
SEDP and also adopt a set of common indicators at the
national level for monitoring purposes. Consultations were
conducted through seminars, while ADB shared drafts of its
CSP initiating papers and related information. Its development
partners commended ADB’s transparent CSP preparation and
its support for Government efforts to introduce a results
framework and monitoring indicators to SEDP.

ADB also cooperates with civil society organizations
(CSOs) in Viet Nam to strengthen the effectiveness, quality,
and sustainability of the services it provides. For example, ADB
financed the engagement of ActionAid Viet Nam to organize
public consultations in Gialai Province and in the Central
Region on the Government’s draft SEDP. Subsequently, during
the process of formulating the Viet Nam CSP, ADB held three
rounds of consultations with CSOs.

Cofinancing and Procurement
For every US dollar lent by ADB in Asia and the Pacific during
2005, cofinancing brought in an additional $1.27. ADB’s
cofinancing operations enable its development partners—
governments or their agencies, multilateral financing
institutions, commercial organizations, and export credit

Table 4. Viet Nam: Improvement in Portfolio
Quality Indicators, 2004 and 2005

Portfolio Quality Indicator 2004 2005

Disbursement ratio (%)
All loans 15.7 17.5
Project loans 14.0 11.9

Implied average implementation period
for project loans (years)a 6.6 6.4

Undisbursed loan balance
($ million) 1,313.7 1,560.9

Active loans (no.) 33 36
Projects at risk—(no.)b 5 4

% of loans in portfolio 15.2 11.1

a Based on approval to revised closing date. Excludes program loans only.
b Refers to the number of loans.
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Contacts
Viet Nam Resident Mission
Units 701–706, Sun Red River Building
23 Phan Chu Trinh Street, Hoan Kiem District
Hanoi, Viet Nam
Tel +84 4 933 1374
Fax +84 4 933 1373
adbvrm@adb.org
www.adb.org/VRM

ADB Headquarters
6 ADB Avenue, Mandaluyong City
1550 Metro Manila, Philippines
Tel +63 2 632 4444
Fax +63 2 636 2444
information@adb.org

State Bank of Viet Nam
47–49 Ly Thai To Street
Hanoi, Viet Nam
Tel +84 4 825 0612/826 8765
Fax +84 4 934 3364 /825 5587

Useful ADB websites
Asian Development Bank
www.adb.org

Country website
www.adb.org/vietnam

Asian Development Outlook
www.adb.org/Documents/Books/ADO/
2006/documents/vie.pdf

Annual Report
www.adb.org/Documents/reports/
annual_report/2005/

Depository Libraries
www.adb.org/Publications/
Depositories/vie.asp

About Viet Nam and ADB
Viet Nam is the 20th largest shareholder among regional members and
the 28th largest overall.

ADB Membership
Joined 1966
Shares held 12,076 (0.342%)
Votes 25,463 (0.576%)

Chol-Hwi Lee is the Executive Director and Batir Mirbabayev is the
Alternate Executive Director representing Viet Nam on the ADB Board of
Directors.

Ayumi Konishi is the ADB Country Director for Viet Nam. The Viet Nam
Resident Mission (VRM) was opened in 1996 and provides the primary
operational link between ADB and the government, private-sector, and
civil-society stakeholders in its activities. VRM engages in policy dialogue
and acts as a knowledge base on development issues in Viet Nam.

The Viet Nam government agency handling ADB affairs is the State Bank
of Viet Nam.

About the Asian Development Bank
ADB is dedicated to reducing poverty in the Asia and Pacific region
through pro-poor sustainable economic growth, social development,
and good governance. Established in 1966, it is owned by 66 members—
47 from the region. In 2005, ADB operations totaled $7.4 billion
in loans, equities, guarantees, grants, and technical assistance.
With headquarters in Manila, ADB has 26 offices around the world
and more than 2,000 staff from over 50 countries.

In this publication, “$” refers to US dollars.
Data are as of 31 July 2006 unless otherwise indicated. Fact sheets are updated annually in April.

agencies—to join ADB in financing its lending to developing members. Such additional funds are provided in varying forms of
grants, guarantees, or loans.

A summary of loan projects with cofinancing is available at www.adb.org/Documents/Fact_Sheets/VietNam/cofinancing.asp.
A summary of procurement contracts awarded to companies and consultants for goods and related services, civil works,

and consulting services can be found at www.adb.org/Documents/Fact_Sheets/VietNam/procurement.asp.
ADB continues to identify and finalize cofinancing operations from grant and official loan sources in conjunction with its

public sector lending operations and to mobilize grant financing of part of its TA program to address the thematic priorities.
ADB will also continue its dialogue with the Government and commercial partners to identify and process commercially viable
private sector investments. Anticipated cofinancing arrangements include $67.8 million for 2005, $40 million for 2006,
$90 million for 2007, and $50 million1 for 2008. Cofinancing is also being raised for TA operations.

ADB actively participated in the policy discussions for preparing the Poverty Reduction Support Credit IV, cofinanced by the
World Bank and several other bilateral and multilateral ODA partners, including ADB. ADB continues to work with the Agence
Française de Développement, JBIC, KfW, and the World Bank to harmonize procedures in the areas of procurement, financial
management, portfolio management, and environmental and social safeguards. This five-way operational partnership will be
maintained. ADB actively supports implementation of the Paris Declaration and contributed to preparation of the Hanoi
Statement and Viet Nam Harmonization Action Plan.

1 This would be $590 million if the Ho Chi Minh City Metro Rail System Project is included.
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