
By all economic and social indicators, Afghanistan is the poorest country in the
Asia and Pacific region and one of the least developed countries in the world.
Four years after the end of nearly a quarter century of civil conflict, inadequate
health care and education, gender inequality, and poverty continue to present
huge obstacles for Afghans struggling to improve their lives.

Afghan authorities, with strong international support, have embarked on
an ambitious program of state building, including democratic political
normalization, rehabilitation of infrastructure, restoration of basic services, and
institutional reform. Because of its dismal starting point, however, Afghanistan
is unlikely to achieve any of the internationally agreed Millennium Development
Goals for poverty reduction by 2015.

The Afghanistan Compact, adopted at the London Conference on
Afghanistan early in 2006, provides a blueprint for international engagement
in the country's development over the next 5 years. The Compact—based
on the Government's Interim Afghanistan National Development Strategy
(I-ANDS)—aims to consolidate institutions, curb insecurity, control illegal
narcotics trade, stimulate the economy, enforce laws, raise basic services, and
protect human rights. A joint compact monitoring board, consisting of
government and development partners, will oversee targets and benchmarks.

Relationship with ADB
Afghanistan has received $985 million in assistance since joining the Asian
Development Bank (ADB) at its founding in 1966. ADB suspended operations
from 1992 to 2002 due to civil conflict. It is the 17th largest borrower.

Significant international engagement with Afghanistan resumed in 2001
following the ouster of the Taliban regime. In 2001 and 2002, ADB, the World
Bank, and the United Nations conducted assessments to determine critical
rehabilitation and development needs. At the January 2002 Tokyo Conference,
ADB pledged a loan and grant assistance of some $500 million over 2.5 years,
beginning with a $167.18 million Postconflict Multisector Program loan, the
first loan made by an international financial institution to the country in more
than 23 years.
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Table 2. Afghanistan: Economic
Indicators, 2001–2005

Economic Indicator 2001 2002 2003 2004 2005

Per capita GNI ($) 120 190 200 ... ...
GDP growth ... 28.6 15.7 8.0 13.8

(% change per year)
CPI (% change per year) ... ... 10.2 16.3 10.0
Unemployment rate (%) 3.9 3.9 3.8 3.8 ...
Fiscal balance (% of GDP) ... -0.1 -3.0 -1.2 -0.1
Export growth ... ... 46.7 -12.6 14.3

(% change per year)
Import growth ... ... 50.9 2.1 14.0

(% change per year)
Current account (% of GDP) ... -3.5 3.1 1.9 1.7
External debt (% of GNI) 275.9 180.3 ... ... ...

Note:  Data on per capita GNI were based on GDP estimates.
... = data not available, CPI = consumer price index,
GDP = gross domestic product, GNI = gross national income.
Sources: ADB. 2006. Asian Development Outlook 2006:

Manila.
ADB Statistical Database System.

Table 1. Afghanistan:
Development Indicators

• Population 23.8 million (2005)
2.03% growth per annum
(1990–2005)

• National poverty rate 53% (2005)

• Population living on Data not available
less than $1 a day

• Under-5 mortality rate 257 (2004)
per 1,000 live births 260 (1990)

• Adult literacy rate Data not available

• Population in 20.1% (2004)
urban areas 16.7% (1990)

• Population with 13% (2002)
access to improved
drinking water sources

Sources: ADB. 2006. Basic Statistics 2006. Manila.
ADB. Statistical Database System.

www.adb.org/afghanistan



In 2004, ADB pledged up to $800 million in Asian
Development Fund (ADF) loans and grants for 2005–2008,
and at the London conference indicated its intention to
provide up to $200 million per year through 2010.

ADB's support has focused on building national capacity,
establishing policy and institutional frameworks, and
rehabilitating infrastructure. At the request of the Afghan
authorities, ADB loan and grant-financed projects and
programs and related technical assistance are focused on the
transport (roads and civil aviation), energy (power and gas),
natural resource management (agriculture, irrigation, and
environment), and governance and financial sectors. Private
sector support has focused on investments in the
telecommunications and banking sectors.

Impact of Assistance
Since resuming, ADB's assistance has targeted economic
growth, with most projects classified as core poverty
interventions.

The $167.18 million Postconflict Multisector Program
loan (total loan amount including interest accumulated during
the loan's grace period), approved in late 2002, supported
policy and institutional reforms directed at improvements in
governance and the strengthening of the financial, transport,
and energy sectors.

A $150 million Emergency Infrastructure Rehabilitation
and Reconstruction Project, approved in mid-2003,
rehabilitated 447 kilometers (km) of the nation's primary ring
road and is contributing to the repair of power transmission
lines. It also supported the rehabilitation of damaged gas
production, transmission, and distribution facilities, and is
funding the rehabilitation of irrigation infrastructure.

Subsequent ADB infrastructure projects have focused on
rebuilding additional sections of the primary ring road, the
rehabilitation of seven regional airports, construction of a
110-kilovolt power transmission network, and the
rehabilitation or construction of associated substations and
distribution systems. The 2005 Western Basins Water
Resources Management Project will support integrated water
resource management, water resource and irrigation
development, agriculture and livelihood services, as well as
capacity development and project management in the
country's Western Basins region.

ADB's Agriculture Sector Program, approved in 2004, is
promoting agricultural growth and poverty reduction through
market-based policy reforms, public infrastructure investment,
institutional reform, and organizational capacity development.
The $55 million Fiscal Management and Public Administration
Reform Program consisting of a $48 million program loan and
a $7 million grant, approved in late 2005, is supporting

Table 3. Afghanistan: Cumulative ADB
Lending as of 31 December 2005

Loans Amount
Sector (no.) ($ million) %a

Multisector 3 322.2 42.8
Agriculture and

Natural Resources 8 181.0 24.1
Transport and

Communications 4 159.9 21.3
Law, Economic

Management, and
Public Policy 1 48.0 6.4

Energy 2 35.5 4.7
Industry and Trade 1 5.7 0.8

TOTALa 19 752.3 100.0

a Total may not add due to rounding.



government efforts to improve fiscal management and to
undertake comprehensive reforms. In particular, the Program
will strengthen budgeting, public investment programming,
revenue mobilization, civil service management, functioning
of provincial administrations, and transparency and
accountability of public finances, as well as treasury
management.

Among them, a $24 million grant for educational
facilities, $13 million grant for community health centers, and
$15 million to repair severely damaged irrigation systems in
northern Afghanistan.

In addition, since 2002, ADB has provided Afghanistan
with more than $47.677 million in technical assistance grants
to develop priority investment projects as well as to support
national capacity development.

ADB approved five projects in 2005, including
• a $50 million power supply improvement project;
• a $55 million project to rehabilitate a 90-km section of

the national primary ring road, including construction of
toll facilities and weighing scales;

• a $55 million program to help develop new systems and
procedures—supported by increased government
capacity—to improve budget programming, strengthen
resource mobilization, improve the civil service, and
enhance the monitoring of public finance;

• a $75 million project to support infrastructure
development, strengthening of institutional frameworks,
and capacity development for water resource
management and irrigated agriculture in Afghanistan's
western river basins; and

• a $5.5 million equity investment in Afghanistan Renewal
Fund Limited to catalyze private sector investment with
the small- and medium-sized enterprises.

Future Directions
In 2006, ADB will begin preparing a new results-based
country strategy and program (CSP). The CSP will be based on
the I-ANDS, which itself will be finalized over the course of the
coming year through a process of broad-based consultation in

government, as well as stakeholders including civil society and
private sector representatives, and Afghanistan's development
partners.

ADB assistance is expected to continue to support
capacity development, establishment of appropriate policy and
institutional frameworks, and rehabilitation of essential
infrastructure, with primary focus on the transport, energy,
natural resource management, governance, and financial
sectors, as well as support to private sector development.

Pipeline investment projects include
• further water resource management and irrigated

agriculture development projects,
• further road sector projects,
• a hydropower and transmission project and an additional

national power transmission grid project,
• a rural finance project,
• the second phase of the Regional Airports Rehabilitation

Project,
• a natural gas development project,
• further support to fiscal management and public

administration reform, and
• support to trade and transit facilitation.

Operational Challenges
Afghanistan faces daunting challenges, including endemic
poverty and lack of human capacity, insecurity, weak governance
and institutionalized corruption, a drug economy equal to more
than one third of gross domestic product, rampant gender
inequality, and a constrained private sector. The December 2005
issue of ADB Review contains an account of Afghanistan's
many development challenges (see www.adb.org/Documents/
Periodicals/ADB_Review/2005/vol37-6/).

An end-2005 Country Portfolio Review Mission (CPRM)
outlined a number of operational challenges to effective
implementation of ADB support, including the need for
greater national ownership at the project selection and
feasibility study stages of project formulation. The
Government must also clearly identify implementation
constraints so that prompt actions can be taken.

Table 4. Afghanistan: Improvement in Portfolio
Quality Indicators, 2004 and 2005

Portfolio Quality Indicator 2004 2005

Disbursement ratio (%)
All loans 12.3 7.5
Project loans 5.1 8.0

Implied average implementation
period for project loans (years)a 8.7 8.9

Undisbursed loan balance
($ million) 318.5 404.5

Active loans (no.) 6 9
Projects at risk—(no.)b 0 0

% of loans in portfolio 0.0 0.0

a Based on approval to revised closing date. Excludes program loans only.
b Refers to the number of loans.



The CPRM also noted that implementation capacity in line ministries remains weak, despite significant capacity development
efforts, and called for further and targeted capacity development and the development of sustainable program and project
management systems.

Partnership
In 2005, ADB and its development partners contributed to the elaboration of the I-ANDS, including the selection of an
ambitious set of targets and benchmarks for measuring progress in reconstruction and development. These benchmarks form
the basis of the Afghanistan Compact, which will serve as the blueprint for international engagement over the next 5 years.

ADB also cooperates with civil society organizations in Afghanistan to strengthen their effectiveness, quality, and
sustainability of services. For example, nongovernment organizations implemented the JFPR-financed Integrated Community
Development in Northern Afghanistan Project, which enabled communities to make informed choices leading to social
development and sustainable livelihoods.

Cofinancing and Procurement
To date, ADB has realized $82.5 million in donor cofinancing for Afghanistan in the form of grant investment projects as well as
technical assistance activities. Of this, $60 million has come from the JFPR.

Cofinancing operations enable ADB's development partners—governments or their agencies, multilateral financing
institutions, commercial organizations, and export credit agencies—to join in financing ADB projects. For every US dollar lent by
ADB in 2005, cofinancing brought in an additional $1.27. The additional funds are provided in varying forms of grants,
guarantees, or loans.

A summary of loan projects with cofinancing is available at www.adb.org/Documents/Fact_Sheets/Afghanistan/cofinancing.asp.
A summary of procurement contracts awarded to companies and consultants from Afghanistan for goods and related

services, civil works, and consulting services can be found at www.adb.org/Documents/Fact_Sheets/Afghanistan/
procurement.asp.

Contacts
Afghanistan Resident Mission
126 Street 2, Haji Yaqoub Square, Shar-e-Now
P.O. Box 3070, Kabul, Afghanistan
Tel +93 20 210 3602
Fax +93 85 535 204
afrm@adb.org
www.adb.org/AFRM

ADB Headquarters
6 ADB Avenue, Mandaluyong City
1550 Metro Manila, Philippines
Tel +63 2 632 4444
Fax +63 2 636 2444
information@adb.org

Ministry of Finance
Islamic Republic of Afghanistan
Kabul, Afghanistan
Tel + 93 20 210 3157
Fax +93 20 210 3258
ahadymof@yahoo.com

Useful ADB websites
Asian Development Bank
www.adb.org

Country website
www.adb.org/afghanistan

Asian Development Outlook
www.adb.org/Documents/Books/ADO/
2006/documents/afg.pdf

Annual Report
www.adb.org/Documents/reports/
annual_report/2005/

About Afghanistan and ADB
Afghanistan is the 30th largest shareholder among regional members and
the 38th largest overall.

ADB Membership
Joined 1966
Shares held 1,195 (0.034%)
Votes 14,852 (0.33%)

Ashok Saikia is the Executive Director and Nima Wangdi is the
Alternate Executive Director representing Afghanistan on the ADB Board
of Directors.

Brian Fawcett is the ADB Country Director for Afghanistan. The
Afghanistan Resident Mission (AFRM) was opened in 2003 and provides
the primary operational link between ADB and the government, private-
sector, and civil-society stakeholders in its activities. AFRM engages in
policy dialogue and acts as a knowledge base on development issues in
Afghanistan.

The Afghanistan government agency handling ADB affairs is the Ministry
of Finance.

About the Asian Development Bank
ADB is dedicated to reducing poverty in the Asia and Pacific region
through pro-poor sustainable economic growth, social development,
and good governance. Established in 1966, it is owned by 66 members—
47 from the region. In 2005, ADB operations totaled $7.4 billion
in loans, equities, guarantees, grants, and technical assistance.
With headquarters in Manila, ADB has 26 offices around the world
and more than 2,000 staff from over 50 countries.

July 2006In this publication, “$” refers to US dollars.
Data are as of 31 July 2006 unless otherwise indicated. Fact sheets are updated annually in April.



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles false
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo true
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


