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Viet Nam is a founding member of the Asian Development Bank (ADB), which was established 
in 1966. After the country’s unification and the period of suspension, ADB operations in the 
country were resumed in 1993. ADB has provided Viet Nam with 114 sovereign loans totaling 
$9.09 billion, one sovereign guarantee of $325 million, 255 technical assistance grant projects 
amounting to $199.5 million, and 26 other grants totaling $150.1 million. ADB has also approved 
eight nonsovereign loans, two political risk guarantees, and one B-loan totaling $280 million. 

Over the last 20 years, Viet Nam has been one of the fastest-growing economies in Asia, 
with gross domestic product (GDP) growth averaging 7.1% between 1990 and 2009. It recently 
became a middle-income country. A long period of rapid economic growth, combined with 
various policies targeting the poor, has enabled Viet Nam to reduce poverty dramatically.

Today, Viet Nam is involved in a number of regional technical assistance and investment 
projects for the Greater Mekong Subregion (GMS) and is one of the largest recipients of 
resources from ADB’s highly concessional Asian Development Fund (ADF). The country is also 
an important borrower of ordinary capital resources (OCR).

Impact of Assistance
As operations resumed in 1993, ADB focused on rehabilitation and support to economic reforms. 
From 2002, ADB supported the government’s targeted efforts to reduce poverty, focusing on 
sustainable growth, inclusive social development, good governance, and, geographically, on 
the central region. ADB’s country strategy and program (CSP), 2007–2010 was fully aligned 
with the government’s Socio-Economic Development Plan (SEDP), 2006–2010 and supported 
pro-poor, business-led growth, as well as social inclusiveness, environmental sustainability, good 
governance, and regional cooperation. Given that a major constraint to pro-poor, business-led 
growth was inadequate infrastructure, the use of OCR was mainstreamed during this period, and 
ADB became one of the largest development partners in Viet Nam.

The country assistance program evaluation for Viet Nam, released in 2009, concluded that 
the overall performance of ADB’s strategies and programs in the country in 1999–2008 was 
“successful,” taking into consideration the assessment of its strategies and the achievement of 
its program and project objectives. Overall, the government considered ADB a good development 
partner, and there is general satisfaction with ADB assistance. Although ADB assistance has 
been a small share of the government’s overall capital spending, ADB is considered a trusted 
development partner that has, over the years, contributed substantial concessional funds for the 
country’s socioeconomic development through financing infrastructure, strengthening capacities, 
safeguarding procedures, and improving processes to move Viet Nam along the transition 
path. ADB has contributed to Viet Nam’s rapid economic growth and improved living standards 
by providing assistance for inclusive social development, sustainable and renewable natural 
resources, and management for protection of the environment.

In the area of infrastructure, the importance of ADB’s support is borne out by the country’s 
economic transformation and the rapid increase in foreign and domestic investment in manufacturing.  

Table 1.  Viet Nam: Development 
Indicators

Non-MDG

Population in millions 86.93 (2010)

Annual population growth rate (%) 1.1 (2008–2010)

Adult literacy rate (%) 92.5 (2008)

Percent of population in urban areas 28.3 (2009)

MDG

Percent of population living  
 on less than $1.25 a day 13.1 (2008)

Percent of population living below 
 the national poverty line 13.4 (2008)

Under-5 mortality rate per 1,000 live births 24.0 (2009)

Percent of population using an improved 
 drinking water source 94.0 (2008)

MDG= Millennium Development Goal.

Sources:  ADB. 2011. Basic Statistics 2011. Manila;
UNESCO. 2011. Institute for Statistics Data Centre; 
World Bank. 2011. World Development Indicators Online.

Table 2.  Viet Nam: Economic Indicators, 
2006–2010

Economic Indicator 2006 2007 2008 2009 2010

Per capita GNI,  
 Atlas method ($) 690 780 910 1,000 …

GDP growth  
 (% change per year) 8.2 8.5 6.3 5.3 6.8

CPI (% change per year) 7.5 8.3 23.0 6.9 9.2

Unemployment rate (%)a 4.8 4.6 4.7 4.6 4.4

Fiscal balance  
 (% of GDP) (1.2) (4.6) (3.1) (10.6) (8.0)

Export growth  
 (% change per year) 22.7 21.9 29.1 (8.9) 26.4

Import growth  
 (% change per year) 22.1 38.5 27.9 (13.3) 21.2

Current account balance  
 (% of GDP) (0.3) (10.0) (11.8) (6.2) (4.0)

External debt (% of GNI) 27.1 29.7 29.4 34.2 …

( ) = negative, ... = data not available, CPI = consumer price index, 
GDP = gross domestic product, GNI = gross national income. 
a Rate in urban area.

Sources:  ADB. 2011. Asian Development Outlook 2011. Manila;
ADB staff estimates; 
World Bank. 2011. World Development Indicators Online.  



In particular, rehabilitation of Highway 1, both in the northern and 
southern part of the country, significantly supported development of  
Viet Nam’s industrial centers, while the GMS East–West Economic 
Corridor and the Ho Chi Minh City–Phnom Penh Highway have improved 
Viet Nam’s connectivity with other GMS economies. Improvement in 
transport networks has generated employment in the border provinces 
and significantly reduced poverty. ADB is also addressing inadequate 
power supply—a critical constraint to continued economic growth—
with investments in hydropower and thermal power generation and 
transmission networks. Other projects in the energy sector include 
renewable energy (mini-hydropower) and biogas. ADB has also assisted 
urban development and water supply.

ADB assistance in rural development and irrigation has helped 
raise agricultural productivity and farmers’ incomes through improved 
access to markets and inputs, introduction of high-value crops, crop 
diversification, and improved water resources management practices. 
Since the 1990s, ADB assistance has also had a social impact; in health 
care, cross-border disease control, and secondary and professional 
education. ADB helped the government build the capacity of public 
officials through training and the modernization of public administration, 
and it has supported the government’s fight against corruption and 
efforts to improve gender equality. ADB is helping change the basic 
framework of civil service administration from “input-based control” to 
“output and/or outcome-based management.”

ADB support for private sector development through policy-based 
lending in finance sector reform and business environment improvement 
has helped the government’s own reform efforts and led to rapid 
growth in the number and registered capital of private companies. 
Through nonsovereign operations, ADB has supported industry, energy, 
education, and health projects as well as the development of small 
and medium-sized enterprises and housing finance. Ten banks are 
participating in ADB’s Trade Finance Program.

Cofinancing and Procurement
Cofinancing operations enable ADB’s financing partners—government 
or their agencies, multilateral financing institutions, and commercial 
organizations—to participate in the financing of ADB projects. 
The additional funds are provided in the form of grants, official or 
commercial loans, and syndications.

As of year-end 2010, cumulative direct value-added cofinancing for 
Viet Nam amounted to $995.1 million for 19 investment projects and 
$54.3 million for 73 technical assistance projects.

In 2010, the Greater Mekong Subregion Southern Coastal 
Corridor Project was provided with $70 million loan cofinancing from 
the Export−Import Bank of Korea under its cofinancing framework 
agreement with ADB; the Health Human Resources Sector Development 
was provided with $11.0 million grant cofinancing from Australia; 
the Ho Chi Minh City Urban Mass Rapid Transit Line 2 Investment 
Program, Project 1 was provided with $36.4 million loan cofinancing 
from the German development bank, KfW; and the Strengthening 
Water Management and Irrigation Systems Rehabilitation Project was 
provided with $28.0 million loan cofinancing from Agence Française de 
Développement (AFD), France.

A summary of projects with cofinancing from 1 January 2006  
to 31 December 2010 is available at www.adb.org/Documents/Fact 
_Sheets/VietNam/cofinancing.asp

A summary of procurement contracts awarded to companies 
and consultants from Viet Nam for goods and works, and consulting 
services can be found at www.adb.org/Documents/procurement.asp

Table 3.  Viet Nam: 2010 Loan, Technical Assistance,
and Grant Approvals ($ million)

Loans

Sovereign Nonsovereign
Technical 

Assistance Grants Total

1,090.00 – 11.08 11.00 1,112.08

– = nil.

Cumulative Lending (as of 31 Dec 2010) : $9,285.0 million
Cumulative Disbursements (as of 31 Dec 2010) : $4,158.7 million

Table 4.  Viet Nam: Cumulative ADB Lending 
as of 31 December 2010

Sector
Loans  
(no.)

Amount  
($ million) %a

Agriculture and Natural Resources 26 1,311.66 14.13

Education 12 460.50 4.96

Energy 11 2,033.99 21.91

Finance 10 502.00 5.41

Health and Social Protection 8 268.20 2.89

Industry and Trade 5 128.50 1.38

Public Sector Management 10 946.40 10.19

Transport and ICT 21 2,843.90 30.63

Water Supply and Other Municipal 
 Infrastructure and Services 13 579.82 6.24

Multisector 6 210.00 2.26

Total 122 9,284.97 100.00

ICT = information and communication technology.

 a Total may not add up because of rounding.

Table 6.  Viet Nam: Portfolio Performance Quality Indicators 
for Sovereign Lending, 2009–2010

Number of Ongoing Loans (as of 31 Dec 2010) 55

2009 ($ million) 2010 ($ million)

Contract Awards/Commitments 1,782.0 610.2

Disbursements 1,093.4 406.7

Loans at Risk (%) 2.3 7.3

Note: Totals may not add up because of rounding.

Table 5. Viet Nam: Project Success Rates

Sector %a

No. of Rated 
Projects/ 

 Programs

Agriculture and Natural Resources 63.64 11

Education 100.00 3

Energy 66.67 3

Finance 100.00 4

Health and Social Protection 100.00 1

Industry and Trade 100.00 2

Public Sector Management 100.00 3

Transport and ICT 100.00 7

Water Supply and Other Municipal 
 Infrastructure and Services 60.00 5

Multisector 100.00 3

Total 83.33 42

Year of Approval

1970s – 5

1990s 92.00 25

2000s 100.00 12

– = nil, ICT = information and communication technology.
a  Based on aggregate results of project/program completion reports (PCRs), PCR validation reports 

(PCRVRs), and project/program evaluation reports (PPERs) using PCRVR or PPER ratings in all cases 
where PCR and PCRVR/PPER ratings are available.

Sources: PCRs, PCRVRs, and PPERs containing a rating circulated as of 31 December 2010.

www.adb.org/Documents/Fact_Sheets/VietNam/cofinancing.asp
www.adb.org/Documents/Fact_Sheets/VietNam/cofinancing.asp
www.adb.org/Documents/procurement.asp


Partnership
As part of its regular operations, ADB maintains close coordination 
with Viet Nam’s development partners to improve the effectiveness, 
efficiency, and impact of its lending and nonlending programs. ADB 
also works closely with civil society organizations and the private 
sector in Viet Nam to mobilize financial resources and expertise from 
other partners. ADB is cofinancing the poverty reduction support credit 
and related policy reforms, led by the World Bank and supported by a 
number of partners. In preparing its CSP, 2007–2010 and in conducting 
its midterm review, ADB coordinated with development partners to 
align strategies with Viet Nam’s SEDP, 2006–2010 and to adopt a set of 
common indicators at the national level for monitoring purposes. ADB 
has also worked closely with other development partners in helping 
the government prepare the National Target Program for the Water 
Sector, and prepare and implement action plans under the National 
Target Program for Climate Change. ADB plays a key role in the Health 
Partnership Group as the largest donor in the sector, and is an active 
member of the Aid Effectiveness Forum and the “Six Banks Initiative” 
of six international financial institutions—AFD, KfW, Japan International 
Cooperation Agency, Export–Import Bank of Korea, and the World Bank.

Operational Challenges
Project implementation delays—a persistent problem in Viet Nam’s 
portfolio—are attributable to several factors, including a reluctance 
to undertake advance actions, delays in recruitment of consultants, 
difficulties in land acquisition and resettlement, lengthy and 
cumbersome decision making, weak capacity of project management 
units, and problems in procurement and contract management.

To improve the situation, ADB and the government work together to 
review and harmonize loan and technical assistance grant processing 
procedures to ensure that proper consultation and decision making will 
be undertaken in a coordinated manner to help speed up approvals. 
Guidelines for financial management and procedures have been 
prepared to serve as a reference for project execution. With ADB’s 
adoption of streamlined business processes in 2010, efforts to 
further improve and harmonize the operational processes are being 
made. ADB’s project implementation administration capacity has 
been strengthened by posting a number of sector specialists to the 
Viet Nam Resident Mission, as well as by establishing procurement and 
disbursement units in the resident mission.

Concerted efforts are being made through the Six Banks Initiative 
to improve the overall performance of the portfolios of the six banks. 
Based on the Sixth Joint Portfolio Performance Review conducted in 
2009 between the six banks and the government’s Inter-Ministerial Task 
Force on Official Development Assistance Management, the Second 
Joint Action Plan is being implemented following the principles of 
the Paris Declaration on Aid Effectiveness. Specific activities include 
the promotion of advanced action, harmonization of procurement 
procedures, and environmental and social safeguards, etc.

Future Directions
In 2009, the midterm review of ADB’s CSP, 2007–2010 was conducted. 
The study concluded that while the major thrust of the CSP remains 
valid, there is a need to improve implementation of ongoing assistance, 
and to incorporate emerging issues facing Viet Nam in ADB’s 
operations, particularly mitigating the adverse impact of the global 
economic crisis in 2008 and 2009. As Viet Nam is among the countries 
most vulnerable to the effects of climate change, ADB is preparing to 

Table 7.  Viet Nam: Projects Cofinanced, 
1 January 2006–31 December 2010

Cofinancing No. of Projects Amount ($ million)

Projects* 10 832.07

 Grants 5 47.80

 Official loans 8 784.27

Technical Assistance Grants 24 29.26

* A project with more than one source of cofinancing is counted once.

Table 8.  Viet Nam: Share of Procurement Contracts

Item

2009 2010
Cumulative  

(as of 31 Dec 2010)

Amount  
($ million)

% of  
Total

Amount  
($ million)

% of  
Total

Amount  
($ million)

% of  
Total

Goods and Works 528.01 5.12 181.83 2.80 2,142.52 2.19

Consulting Services 7.28 1.68 20.39 4.91 64.03 0.82

Table 9.  Viet Nam: Contractors/Suppliers Involved in ADB Loan 
Projects, 1 January 2006–31 December 2010

Contractor/Supplier Sector
Contract Amount  

($ million)

Vietnam Cons. & Import Export JS Corp. Water Supply and Other Municipal 
  Infrastructure and Services/

Transport and ICT

87.92

LS Vina Cable Co. Ltd. Energy 40.73

Power Construction JSC No. 1 Energy 39.19

Pumyang - Sungjee JV Transport and ICT 34.37

Hyundai-Donganh Steel Tower 
 Manufacturing Co. Energy 27.23

Power Construction Installation Co. 
 Ltd No. 4 Energy 26.23

Construction Joint Stock Company 
 No. 5

Water Supply and Other Municipal 
  Infrastructure and Services/Health 

and Social Protection/Agriculture 
and Natural Resources 18.31

Vietnam Electricity Construction JSC Energy 17.34

Infrastructure Development Const. 
 Corp.-LICOGI Energy 15.43

Construction Company No. 47 Agriculture and Natural Resources 13.90

ICT = information and communication technology.

Table 10.  Viet Nam: Top Consultants (Individual Consultants
and Consulting Firms) Involved in ADB Loan Projects, 
1 January 2006–31 December 2010

Consultant
Number of Times 

Contracted
Contract Amount 

($ million)

Vica Consultants International Ltd. 9 2.57

Smec Intl. Pty. Ltd./Smec holding Ltd. 2 1.08

Hydraulic Engineering Consultants Corporation 2 2 1.06

Hydraulic Engineering Consultants Corporation 1 3 0.64

Thang Long Infrastructure Development JSC 4 0.63

Institute of Irrigation Science, Southern VN 1 0.44

Southern Institute of Water Resources Planning 2 0.43

Center for Environmental Research 3 0.42

Auditing and Accounting Financial Consultancy 12 0.39

Infrastructure Design and Consultant JSC 6 0.37

Individual consultants 35 0.30



support implementation of the government’s national program jointly 
with other development partners, and assistance relating to climate 
change will be mainstreamed.

With Viet Nam’s progression to a middle-income economy, the 
country is preparing the new SEDP, 2011–2015, and, in parallel, ADB 
is preparing the new country partnership strategy (CPS) for the same 
period. Recognizing the country’s rapid transformation, efforts are 
being made to enable ADB to support the country to achieve rapid 
and sustainable socioeconomic development, addressing the “middle-
income country traps.” With the recognition that the immediate policy 
priority of the government is to restore macroeconomic stability, ADB 
is actively involved in policy dialogue on macroeconomic management, 
while supporting the government’s efforts to improve corporate 
governance and efficiencies of state-owned enterprises. To facilitate 
faster development of infrastructure ADB is assisting the government 
to develop a pilot scheme to promote public–private partnerships. 
Viet Nam needs to place greater emphasis on improving the efficiency 
of its economy in order for it to be an integral part of the regional and 
global value chain, and these considerations are to form the basis of 
the next CPS, 2011–2015 for Viet Nam, which will be fully aligned with 
the government’s new SEDP for the same period, as well as with ADB’s 
long-term strategic framework, Strategy 2020.

With regard to resources, Viet Nam is one of the largest ADF 
recipients, with an indicative ADF allocation of $736 million for 
2011–2012. OCR is also actively being used for projects with higher 
rates of return, such as infrastructure, which has an allocation of about 
$1 billion in 2011. The demand for OCR, however, is greater still, and is 
expected to remain high in the medium term. ADB will intensify efforts 
toward larger resource mobilization, including cofinancing and the use 
of guarantees or other instruments.

About Viet Nam and ADB
ADB Membership
Joined 1966

Shareholding and Voting Power
Viet Nam is the 21st largest shareholder among regional members and the 29th largest overall.

Figures are as of 1 April 2009, before ADB’s Board of Governors voted to adopt the fifth general 
capital increase. The process is ongoing, and the final figures are expected to be available by 30 June 
2011. Current subscription levels are available from the Office of the Secretary.

Shares held 12,076 (0.34%)  Votes 25,308 (0.57%)

Jaejung Song is the Executive Director and Wilson Leonard F. Kamit is the Alternate Executive Director 
representing Viet Nam on the ADB Board of Directors.

Ayumi Konishi is the ADB Country Director for Viet Nam. The Viet Nam Resident Mission (VRM) was 
opened in 1997 and provides the primary operational link between ADB and the government, private 
sector, and civil society stakeholders in its activities. VRM engages in policy dialogue and acts as a 
knowledge base on development issues in Viet Nam.

The Viet Nam government agency handling ADB affairs is the State Bank of Viet Nam.

About the Asian Development Bank

ADB is a multilateral development bank owned by 67 members, 48 from the region and 19 from other 
parts of the world. ADB’s main instruments for helping its developing member countries are policy 
dialogue, loans, equity investments, guarantees, grants, and technical assistance (TA). In 2010, lending 
volume was $11.46 billion (106 projects), with TA at $175 million (243 projects) and grant-financed 
projects at $982 million (40 projects). In addition, $3.67 billion in direct value-added loan, grants and TA 
cofinancing was generated. From 1 January 2006 to 31 December 2010, ADB’s annual lending volume 
averaged $10.3 billion. In addition, TA and investment grants funded by ADB and special funds resources 
averaged $692.6 million and $175.4 million in TA over the same period. As of 31 December 2010, the 
cumulative totals excluding cofinancing were $167.1 billion in loans for 2,328 projects in 42 countries, 
$4.4 billion in 163 grants, and $3.15 billion in TA grants, including regional TA grants.

Contacts
Viet Nam Resident Mission
Units 701–706, Sun Red River Building
23 Phan Chu Trinh Street 
Hoan Kiem District, Ha Noi, Viet Nam
Tel +84 4 3 933 1374 
Fax +84 4 3 933 1373 
www.adb.org/vietnam

ADB Headquarters
6 ADB Avenue, Mandaluyong City
1550 Metro Manila, Philippines
Tel +63 2 632 4444 
Fax +63 2 636 2444 
information@adb.org

State Bank of Viet Nam
47–49 Ly Thai To Street
Hoan Kiem District, Ha Noi, Viet Nam
Tel +84 4 3 936 3871/3 934 3364 
Fax +84 4 3 934 9569/3 825 0612 
www.sbv.gov.vn

Useful ADB websites 
Asian Development Bank 
www.adb.org

Country website 
www.adb.org/vietnam

Asian Development Outlook 
www.adb.org/documents/books/ado/2011/ado2011-vie.pdf 

Annual Report 
www.adb.org/Documents/Reports/Annual_Report/2010/
default.asp

Depository Libraries 
www.adb.org/Publications/Depositories/vie.asp

In this publication, “$” refers to US dollars.
Data are as of 31 December 2010 unless otherwise indicated. Fact sheets are updated annually in April. April 2011

Table 12.  ADB Assistance to Developing Member Countries, 
2009–2010a

2009 
($ million)

2010 
($ million)

Change 
(%)

Lending 13,215.89 11,462.27 (13.27)

ADF, Sovereign 2,210.31 2,212.57 0.10

OCR, Sovereign 10,567.71 8,196.96 (22.43)

OCR, Nonsovereign 437.87 1,052.73 140.42

 Public Sector 134.30 

 Private Sector 303.57 1,052.73 246.78

Equity Investments 220.00 243.00 10.45

Grantsb 1,113.52 1,052.86 (5.44)

Technical Assistance 267.00 326.54 22.30

( ) = negative, ADF = Asian Development Fund, OCR = ordinary capital resources.
a Excludes terminated loans, equity investments, technical assistance, and grants.
b Excludes grant cofinancing not administered by ADB.

Table 11.  Viet Nam: Top Consultants (Individual Consultants and 
Consulting Firms) Involved in ADB Technical Assistance 
Projects, 1 January 2006–31 December 2010

Consultant
Number of Times 

Contracted
Contract Amount 

($ million)

Vica Consultants International Ltd. 3 0.95

Centre D’ Etude et de Cooperation Intl. (CECI) 1 0.83

Ernst & Young (Ho Chi Minh) 1 0.61

Pricewaterhousecoopers Vietnam Ltd. 1 0.24

Ernst & Young Vietnam (Hanoi) 1 0.15

Central Institute for Economic Mgmt. 1 0.12

Towers Watson Vietnam Co. Ltd. 1 0.10

Asia Injury Prevention Foundation 1 0.10

Institute of Energy Science 1 0.07

Australian Foundation for the Peoples of Asia Pacific 1 0.06

Individual consultants 259 3.58

http://www.adb.org/vietnam
mailto:information@adb.org 
http://www.sbv.gov.vn
http://www.adb.org
http://www.adb.org/vietnam
www.adb.org/documents/books/ado/2011/ado2011-vie.pdf
www.adb.org/Documents/Reports/Annual_Report/2010/default.asp
www.adb.org/Documents/Reports/Annual_Report/2010/default.asp
http://www.adb.org/Publications/Depositories/vie.asp

