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Sri Lanka is a founding member of the Asian Development Bank (ADB), which was established 
in 1966. The country has since received $5.14 billion for 155 sovereign and nonsovereign loans 
and $110.70 million for 245 technical assistance (TA) projects. 

Sri Lanka’s social indicators are among the best in South Asia. The country has achieved near 
universal literacy and, more remarkably, girls are on par with boys. Sri Lanka—now categorized as 
a middle income status country—has a comparatively low poverty level at 7.6%. Sri Lanka is now 
categorized as a middle income status country by the International Monetary Fund. In 2010, the country 
recovered strongly from the effects of the global recession. Capitalizing on the post-war opportunities, 
8% average annual gross domestic product (GDP) growth is expected over the next few years. 

ADB has 38 ongoing sovereign loans to Sri Lanka totaling $1.92 billion, including $60 million 
in one program loan from the Asian Development Fund (ADF) and a $150 million grant from the 
Asian Tsunami Fund. Of these 38 loans, 10 were financed from ordinary capital resources and 30 
from the ADF. So far, 54% of the total net loan amount has been disbursed.

The government’s 10-year development plan emphasizes accelerating economic growth, 
with a focus on less developed regions. Since the end of the internal armed conflict in Sri Lanka 
in mid-2009, the government aims to promote Sri Lanka as an economic hub in South Asia. Key 
policy documents advocate infrastructure development and livelihood support in rural areas. 

ADB assistance to Sri Lanka has gradually moved from mainly agricultural support to 
support for the power sector, roads and infrastructure, water supply and sanitation, education, 
post conflict reconstruction, and development of the north and east. 

Impact of Assistance
ADB’s assistance to the power sector helped increase Sri Lanka’s electrification ratio from 67% 
in 2003 to 85.4% by 2009. ADB helped the poorest households afford rural electrification through 
grant and loan schemes to pay for connection fees. In recent years, ADB has substantially 
increased assistance to Ceylon Electricity Board (CEB) and Lanka Electric Company (LECO) to 
build new (and improve existing) grid substations and transmission lines through the Clean Energy 
and Access Improvement Project, Conflict-Affected Region Emergency Project, and Sustainable 
Power Sector Support Project. CEB has reduced technical and commercial losses of the network 
gradually from 16.7% in 2007 to 14.6% in 2009, with a target of 12% set for 2016. The government 
expects to ameliorate capacity constraints and fluctuations in electricity supply through these 
projects. The Clean Energy and Access Improvement Project will connect 200 megawatts of largely 
small hydropower to the national grid. ADB supports the government to implement the Sri Lanka 
Electricity Act and to introduce further regulatory and efficiency improvement measures.

Support for transport development has addressed physical, institutional, social, and policy 
constraints. In 2010, ADB approved more than $220 million for the rehabilitation of national, 
provincial, and local authority roads within and leading to the Northern Province. Rehabilitation of 
these roads will increase connectivity for returning displaced people, facilitate the provision of basic 
services and livelihood recovery, and encourage increased investment. The Southern Transport 
Development Project (STDP), which will build the first limited-access expressway in Sri Lanka and 

Table 1.  Sri Lanka: Development 
Indicators

Non-MDG

Population in millions 20.65 (2010)

Annual population growth rate (%) 1.1 (2008–2010)

Adult literacy rate (%) 90.6 (2008)

Percent of population in urban areas 15.1 (2009)

MDG

Percent of population living  
 on less than $1.25 a day 7.0 (2007)

Percent of population living below 
 the national poverty line 7.6 (2009)

Under-5 mortality rate per 1,000 live births 15.0 (2009)

Percent of population using an improved 
 drinking water source 90.0 (2008)

MDG= Millennium Development Goal.

Sources:  ADB. 2011. Basic Statistics 2011. Manila;
UNESCO. 2011. Institute for Statistics Data Centre; 
World Bank. 2011. World Development Indicators Online.

Table 2.  Sri Lanka: Economic Indicators, 
2006–2010

Economic Indicator 2006 2007 2008 2009 2010

Per capita GNI, 
 Atlas method ($) 1,350 1,540 1,780 1,990 …

GDP growth  
 (% change per year) 7.7 6.8 6.0 3.5 8.0

CPI (% change per year) 10.0 15.8 22.6 3.4 5.9

Unemployment rate (%) 6.5 6.0 5.4 5.9 …

Fiscal balance  
 (% of GDP) (7.0) (6.9) (7.0) (9.9) (8.0)

Export growth  
 (% change per year) 8.5 11.0 6.2 (12.7) 17.3

Import growth  
 (% change per year) 15.7 10.2 24.7 (27.6) 32.4

Current account balance  
 (% of GDP) (5.3) (4.3) (9.5) (0.5) (3.8)

External debt (% of GNI) 45.6 46.3 42.1 … …

( ) = negative, ... = data not available, CPI = consumer price index, 
GDP = gross domestic product, GNI = gross national income.

Sources:  ADB. 2011. Asian Development Outlook 2011. Manila;
ADB staff estimates; 
World Bank. 2011. World Development Indicators Online.



is one of the largest projects in the transport sector, is scheduled to be 
completed in 2011. It will connect Colombo to Matara in the Southern 
Province, significantly cutting journey times and improving road safety.

ADB assistance in transport over the last 2 decades was assessed as 
“substantial” in the country assistance program evaluation, conducted in 
2007. Four projects have rehabilitated, upgraded, and improved 1,400 km 
of national roads. Expected efficiency gains and cost-savings have been 
achieved. Vehicle operating costs and travel times were reduced, and 
transport services improved. Assistance has been extended to improve 
multimodal transport facilities in Sri Lanka. Achievements in policy reform 
include the reengineering of the Road Development Authority (RDA), 
establishment of the Environmental and Social Division, the amendment 
of the Thoroughfares Act, and the amendment of the Motor Traffic Act, 
initiated under the STDP. The preparation of a road sector master plan for 
national highways was approved by the RDA Board. 
 Safe water and better sanitation for all is one of Sri Lanka’s social 
development goals. ADB financing helped 2 million people access safe 
water, built institutional capacity, and supported sector reforms. In 2010, 
ADB approved a loan for the Jaffna Peninsula to provide piped water to 
300,000 people. Another 100,000 people within Jaffna will benefit from a 
new sewerage system. The project is funded by two ongoing loans: the 
Secondary Towns and Rural Community-Based Water Supply and Sanitation 
Project and the Dry Zone Urban Water and Sanitation Project, which works 
in the driest zones of the island. Once completed, these activities will provide 
1.2 million people with improved access to safe water and sanitation. 

Education has been a pillar of Sri Lanka’s development policy for 
decades. ADB-supported education projects modernize secondary 
education by increasing equity of access; enhancing quality and 
relevance; and improving policy, governance, and service delivery. 
The Secondary Education Modernization II Project improved 1,200 
secondary schools, strengthened provincial education offices, continued 
a stipend program for up to 50,000 disadvantaged students, streamlined 
the national examination system, modernized the curriculum, and built 
capacity within the Ministry of Education. The Technical Education 
and Vocational Training project established a University of Vocational 
Technology for new technical degree programs and is upgrading 
technical colleges to support new diploma programs for technicians 
and technologists. The project encourages male and female students to 
enter nontraditional, market-oriented vocations.
 ADB’s assistance to conflict-affected areas, which started with 
the 2001 North East Community Restoration and Development Project 
(NECORD), has been very successful. In 2010, a supplementary loan 
was approved for NECORD II. The funding will support programs to 
resettle internally displaced people. It will reestablish civil administration 
and infrastructure by repairing damaged schools, hospitals, and 
administrative buildings. By the end of 2010, the Conflict-Affected 
Areas Rehabilitation Project completed road and other infrastructure 
development, like rural electrification schemes in the north and a ferry 
service to the remote Delft Island, inhabited by 6,000 people. 

The North East Coastal Community Development Project assisted 
vulnerable communities, especially women, by improving livelihoods, 
meeting basic needs, and strengthening community management 
of natural resources. Under the livelihood component of the project, 
communities have been empowered to verify resource availability and 
prioritize their needs.

One of the main successes of these projects is that communities 
helped determine the small-scale infrastructure needed for economic 
growth and poverty reduction. Projects had gender action plans and 
design features to ensure gender responsive implementation. They 
prioritized households headed by women, and targeted assistance to 
war widows in conflict and tsunami-affected areas. They institutionalized 
conflict sensitivity in implementation by giving balanced treatment to 
districts and communities.

Table 3.  Sri Lanka: 2010 Loan, Technical Assistance,
and Grant Approvals ($ million)

Loans

Sovereign Nonsovereign
Technical 

Assistance Grants Total

457.17 – 5.90 4.00 467.07

– = nil.

Cumulative Lending (as of 31 Dec 2010) : $5,142.7 million
Cumulative Disbursements (as of 31 Dec 2010) : $3,723.1 million

Table 4.  Sri Lanka: Cumulative ADB Lending 
as of 31 December 2010

Sector
Loans  
(no.)

Amount  
($ million) %a

Agriculture and Natural Resources 46 991.35 19.28

Education 11 351.90 6.84

Energy 13 557.75 10.85

Finance 21 494.40 9.61

Health and Social Protection 2 35.40 0.69

Industry and Trade 11 243.15 4.73

Public Sector Management 7 233.00 4.53

Transport and ICT 22 1,273.20 24.76

Water Supply and Other Municipal 
 Infrastructure and Services 14 662.07 12.87

Multisector 8 300.47 5.84

Total 155 5,142.70 100.00

ICT = information and communication technology.

 a Total may not add up because of rounding.

Table 6.  Sri Lanka: Portfolio Performance Quality Indicators 
for Sovereign Lending, 2009–2010

Number of Ongoing Loans (as of 31 Dec 2010) 37

2009 ($ million) 2010 ($ million)

Contract Awards/Commitments 157.4 240.7

Disbursements 245.6 308.4

Loans at Risk (%) 15.0 2.7

Note: Totals may not add up because of rounding.

Table 5. Sri Lanka: Project Success Rates

Sector %a

No. of Rated 
Projects/ 

 Programs

Agriculture and Natural Resources 38.89 36

Education 83.33 6

Energy 75.00 8

Finance 50.00 8

Health and Social Protection 100.00 2

Industry and Trade 80.00 5

Public Sector Management 50.00 2

Transport and ICT 71.43 7

Water Supply and Other Municipal 
 Infrastructure and Services 80.00 5

Multisector 100.00 1

Total 57.50 80

Year of Approval

1960s 50.00 2

1970s 41.67 12

1980s 50.00 24

1990s 65.63 32

2000s 70.00 10

ICT = information and communication technology.
a  Based on aggregate results of project/program completion reports (PCRs), PCR validation reports 

(PCRVRs), and project/program evaluation reports (PPERs) using PCRVR or PPER ratings in all cases 
where PCR and PCRVR/PPER ratings are available.

Sources: PCRs, PCRVRs, and PPERs containing a rating circulated as of 31 December 2010.



With the end of military operations in the north and east, ADB 
engaged in Sri Lanka’s post-war rehabilitation and reconstruction. In April 
2010, ADB approved the Conflict-Affected Region Emergency Project 
loan. The project, under implementation, was designed to meet the 
basic, immediate needs and the medium-term requirements of internally 
displaced people, and to create sustainable employment opportunities to 
help the economies of the conflict-affected areas recover. 

Cofinancing and Procurement
Cofinancing operations enable ADB’s financing partners—government 
or their agencies, multilateral financing institutions, and commercial 
organizations—to participate in the financing of ADB projects. 
The additional funds are provided in the form of grants, official or 
commercial loans, and syndications.

As of year-end 2010, cumulative direct value-added cofinancing for 
Sri Lanka amounted to $670.06 million for 25 investment projects, and 
$10.8 million for 29 technical assistance projects.

In 2010, the Conflict-Affected Region Emergency project was 
provided with $1.5 million grant cofinancing from the International 
Federation of Red Cross and Red Crescent Society.  The Jaffna 
and Kilinochchi Water Supply and Sanitation project was provided 
with $40.0 million loan cofinancing from Agence Française de 
Développement (AFD), France.

A summary of projects with cofinancing from 1 January 2006  
to 31 December 2010 is available at www.adb.org/Documents/Fact 
_Sheets/SriLanka/cofinancing.asp

The following activities were initiated to enhance the governance 
aspect of procurement in 2010:

•	 ADB supported RDA with a grant of $225,000 to establish a 
central procurement unit in RDA. Consultants were recruited 
and the unit is now functional;

•	 On a request made by Institute for Construction Training and 
Development, ADB has fielded a team of consultants to carry 
out a needs assessment of the institute and the construction 
industry in Sri Lanka.

A summary of procurement contracts awarded to companies 
and consultants from Sri Lanka for goods and works, and consulting 
services can be found at www.adb.org/Documents/Fact_Sheets/ 
SriLanka/procurement.asp

Partnership
ADB coordinates closely with World Bank and the Japan International 
Cooperation Agency on portfolio management issues and across 
sectors. Under NECORD, ADB has administered grants provided 
by AFD, the Government of Norway, and Australian Agency for 
International Development (AusAID). AusAID provided grant cofinancing 
of A$8 million ($7.3 million equivalent) to NECORD II in December 
2009. This assisted nearly 35,000 families to resume work under the 
government’s Unified Assistance Scheme. The grant provides the basics 
to help displaced people restart their lives.

ADB successfully implemented road rehabilitation programs with 
the financing of the European Union and also a livelihood development 
program for the poor in the Sabaragamuwa and Uva provinces, funded 
by the Japan Fund for Poverty Reduction. 

ADB cooperates extensively with civil society organizations in 
Sri Lanka to strengthen the effectiveness, quality, and sustainability 
of its services. For example, nongovernment organizations, together 
with community-based organizations and the local government, will 
implement the rural water supply activities in the North Central Province 
under the Secondary Towns and Rural Community-Based Water Supply 
and Sanitation Project.

Table 7.  Sri Lanka: Projects Cofinanced, 
1 January 2006–31 December 2010

Cofinancing No. of Projects Amount ($ million)

Projects* 7 85.62

 Grants 6 45.62

 Official loans 1 40.00

Technical Assistance Grants 7 2.36

*A project with more than one source of cofinancing is counted once.

Table 8.  Sri Lanka: Share of Procurement Contracts

Item

2009 2010
Cumulative  

(as of 31 Dec 2010)

Amount  
($ million)

% of  
Total

Amount  
($ million)

% of  
Total

Amount  
($ million)

% of  
Total

Goods and Works 136.40 1.32 195.95 3.01 1,914.19 1.96

Consulting Services 6.29 1.45 4.75 1.14 64.95 0.84

Table 9.  Sri Lanka: Contractors/Suppliers Involved in ADB Loan 
Projects, 1 January 2006–31 December 2010

Contractor/Supplier Sector
Contract Amount  

($ million)

Keagnam Enterprises Ltd. Transport and ICT 81.21

China Geo-Access JV Water Supply and Other Municipal 
 Infrastructure and Services 61.94

Consortium of LTL Proj (Pvt.) Ltd, 
 Sri Lanka Energy 48.60

Maga Engineering (Pvt.) Ltd. Transport and ICT 29.90

Sierra Construction (Pvt.) Ltd. Multisector 23.26

VV Karunaratne & Company Transport and ICT 21.88

ICC China Harbour Joint Venture Transport and ICT 19.95

Consulting Engineers & Contractors 
 (Pvt.) Ltd. Multisector 19.26

E-W Information Systems Ltd. Multisector 14.44

KDA Weerasinghe & Co. (Pvt.) Ltd. Transport and ICT 13.78

ICT = information and communication technology.

Table 10.  Sri Lanka: Top Consultants (Individual Consultants
and Consulting Firms) Involved in ADB Loan Projects, 
1 January 2006–31 December 2010

Consultant
Number of Times 

Contracted
Contract Amount 

($ million)

Resources Development Consultants Ltd. 5 2.21

Oriental Consultants Company Ltd. 1 1.45

Greentech Consultants (Pvt.) Ltd. 10 0.95

ITDG 1 0.31

Agromart Foundation 1 0.28

Lanka Hydraulic Institute 2 0.21

Architectural Engineering Consultancy 5 0.19

MG Consultant (Pvt.) Ltd. 9 0.14

Design Consortium Ltd. 4 0.13

PricewaterhouseCoopers Pvt. Ltd. 2 0.12

Individual consultants 47 2.26

www.adb.org/Documents/Fact_Sheets/SriLanka/cofinancing.asp
www.adb.org/Documents/Fact_Sheets/SriLanka/cofinancing.asp
www.adb.org/Documents/Fact_Sheets/SriLanka/procurement.asp


Operational Challenges
While reconstruction in former conflict areas continues, development 
needs in these provinces present a challenge to the government and 
development partners. Safety and security remain a concern, as 
demining activities are ongoing. Conflict sensitivity in project design and 
implementation will help ensure that projects do not worsen tensions 
between communities and, instead, contribute to long-term sustainable 
peace and development.

 Capacity development of the public sector remains key, particularly 
in the North and East. Although Sri Lanka has a number of good 
contractors who compete successfully on international competitive 
bidding contracts, it is important to strengthen the contracting industry, 
especially in the North and East.

On the fiscal side, the government will need to take forward 
proposed tax reforms and manage spending to increase resources for 
public investment and reduce the overall fiscal deficit.

Future Directions
The core of the government’s 10-year development plan is to achieve 
high growth through investment in large-scale infrastructure, the 
knowledge economy, and rural development, while developing post-war 
infrastructure. ADB’s operations in Sri Lanka in 2011 will be guided 
by the country operations business plan, 2010–2012, which focuses 
on infrastructure, including roads, water supply and power, with much 
of the work in the conflict-affected areas. A new country partnership 
strategy—being formulated in 2011—is expected to maintain the 
infrastructure focus but also expand ADB’s nonsovereign and private 
sector operations, including public–private partnerships. 

About Sri Lanka and ADB
ADB Membership
Joined 1966

Shareholding and Voting Power
Sri Lanka is the 16th largest shareholder among regional members and the 24th largest overall.

Figures are as of 1 April 2009, before ADB’s Board of Governors voted to adopt the fifth general 
capital increase. The process is ongoing, and the final figures are expected to be available by 30 June 
2011. Current subscription levels are available from the Office of the Secretary.

Shares held 20,520 (0.58%)  Votes 33,752 (0.76%)

Jaejung Song is the Executive Director and Wilson Leonard F. Kamit is the Alternate Executive 
Director representing Sri Lanka on the ADB Board of Directors.

Richard W.A. Vokes is the ADB Country Director for Sri Lanka. The Sri Lanka Resident Mission 
(SLRM) was opened in 1998 and provides the primary operational link between ADB and the govern-
ment, private sector, and civil society stakeholders in its activities. SLRM engages in policy dialogue 
and acts as a knowledge base on development issues in Sri Lanka.

The Sri Lanka government agency handling ADB affairs is the Ministry of Finance and Planning.

About the Asian Development Bank

ADB is a multilateral development bank owned by 67 members, 48 from the region and 19 from other 
parts of the world. ADB’s main instruments for helping its developing member countries are policy 
dialogue, loans, equity investments, guarantees, grants, and technical assistance (TA). In 2010, lending 
volume was $11.46 billion (106 projects), with TA at $175 million (243 projects) and grant-financed 
projects at $982 million (40 projects). In addition, $3.67 billion in direct value-added loan, grants and TA 
cofinancing was generated. From 1 January 2006 to 31 December 2010, ADB’s annual lending volume 
averaged $10.3 billion. In addition, TA and investment grants funded by ADB and special funds resources 
averaged $692.6 million and $175.4 million in TA over the same period. As of 31 December 2010, the 
cumulative totals excluding cofinancing were $167.1 billion in loans for 2,328 projects in 42 countries, 
$4.4 billion in 163 grants, and $3.15 billion in TA grants, including regional TA grants. 

Contacts
Sri Lanka Resident Mission
23, Independence Avenue
Colombo 7, Sri Lanka
Tel +94 11 267 4499
Fax +94 11 267 4488
adbslrm@adb.org
www.adb.org/SLRM

ADB Headquarters
6 ADB Avenue, Mandaluyong City
1550 Metro Manila, Philippines
Tel +63 2 632 4444
Fax +63 2 636 2444
information@adb.org

Ministry of Finance and Planning
PO. Box 277, Colombo 1, Sri Lanka
Tel + 94 11 248 4500/248 4600/248 4700
Fax +94 11 244 9823/242 2507/244 7633
www.treasury.gov.lk

Useful ADB websites
Asian Development Bank
www.adb.org

Country website
www.adb.org/srilanka

Asian Development Outlook
www.adb.org/documents/books/ado/2011/ado2011-sri.pdf 

Annual Report
www.adb.org/Documents/Reports/Annual_Report/2010/
default.asp

Depository Libraries
www.adb.org/Publications/Depositories/sri.asp

In this publication, “$” refers to US dollars.
Data are as of 31 December 2010 unless otherwise indicated. Fact sheets are updated annually in April. April 2011

Table 11.  Sri Lanka: Top Consultants (Individual Consultants and 
Consulting Firms) Involved in ADB Technical Assistance 
Projects, 1 January 2006–31 December 2010

Consultant
Number of Times 

Contracted
Contract Amount 

($ million)

Institute for Health Policy 1 0.52

Infotechs-Ideas Pvt. Ltd. 1 0.42

PricewaterhouseCoopers Lanka (Pvt.) Ltd., Sri Lanka 1 0.40

Center for Poverty Analysis (CEPA)   1 0.22

Sahanaya National Council for Mental Health 1 0.06

Institute for Participatory Interaction in Devt. 1 0.06

Individual consultants 93 3.08

Table 12.  ADB Assistance to Developing Member Countries, 
2009–2010a

2009 
($ million)

2010 
($ million)

Change 
(%)

Lending 13,215.89 11,462.27 (13.27)

ADF, Sovereign 2,210.31 2,212.57 0.10

OCR, Sovereign 10,567.71 8,196.96 (22.43)

OCR, Nonsovereign 437.87 1,052.73 140.42

 Public Sector 134.30 

 Private Sector 303.57 1,052.73 246.78

Equity Investments 220.00 243.00 10.45

Grantsb 1,113.52 1,052.86 (5.44)

Technical Assistance 267.00 326.54 22.30

( ) = negative, ADF = Asian Development Fund, OCR = ordinary capital resources.
a Excludes terminated loans, equity investments, technical assistance, and grants.
b Excludes grant cofinancing not administered by ADB.
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