
Asian Development Bank & 

Nepal
FACT SHEET

As of 31 December 2010

Nepal is a founding member of the Asian Development Bank (ADB). Cumulative lending to the 
country has reached $2.63 billion, with investment grant projects amounting to $603.25 million 
and technical assistance (TA) of $148.31 million. Assistance supports work in agriculture 
and natural resources, education, water supply and other municipal infrastructure and 
services, transport, information and communication technology, finance, energy, public sector 
management, climate change, and social protection.

ADB’s Nepal country partnership strategy (CPS), 2010–2012 is built on four pillars— 
(i) broad-based and inclusive economic growth, (ii) inclusive social development, (iii) governance 
and capacity building, and (iv) climate change adaptation and environmental sustainability. In 
2010, the annual country operations business plan, 2011–2013 reviewed the relevance of the 
CPS in the current context and made adjustments to the country results framework to reflect 
recent developments in various sectors. 

ADB supports the government in its climate change initiatives through several TA provisions. 
Through technical support, ADB is also helping the government develop its National Social 
Protection Framework and enhance institutional and decision-making capacity for the management 
of a consolidated social protection system. ADB is a member of a consortium of development 
partners to enhance government capacity for disaster risk management in the education and  
health sectors. 

Impact of Assistance
Education for All: ADB has been one of nine partners that followed a sector-wide approach 
to implement the government’s Education for All Program, 2005–2009. The program brought 
education to those who have traditionally enjoyed fewer opportunities for schooling: girls, low-
caste Dalit children, and members of Nepal’s indigenous communities and religious minorities. 
ADB has supported primary, secondary, and technical education through teacher training, 
vocational training, physical infrastructure development, rehabilitation of secondary schools, 
and construction of hostels. The net enrollment rate in primary education increased from 72.4% 
in 2004 to 93.7% in 2009. School facilities have been continuously upgraded since 2002. This 
program and the Secondary Education Support Project saw the provision of scholarships and 
school grants increase from 150,000 in 2002 to more than 700,000 in 2007. The percentage of 
trained teachers increased almost threefold over the same period.

Rural Infrastructure Projects: ADB focuses on improving rural transport links to increase 
farmers’ access to markets and poor rural families’ access to health, education, and other 
basic services. Rural roads are particularly important in Nepal’s remote hills and mountains. 
Between 2004 and 2009, ADB helped build or upgrade 708 kilometers (km) of national highways 
as well as provincial, district, and rural roads, benefiting an estimated 258,000 people in 
Nepal. The Independent Evaluation Department within ADB has rated the Rural Infrastructure 
Development Project (completed in 2006 and funded by an Asian Development Fund [ADF] 
loan of $12.2 million) effective in improving access to remote villages and increasing economic 
opportunities for the poor. The Decentralized Rural Infrastructure and Livelihood Project is 
similarly expected to improve access to social and economic services in 18 poor and remote 

Table 1.  Nepal: Development 
Indicators

Non-MDG

Population in millions 28.04 (2010)

Annual population growth rate (%) 2.0 (2008–2010)

Adult literacy rate (%) 57.9 (2008)

Percent of population in urban areas 17.7 (2009)

MDG

Percent of population living  
 on less than $1.25 a day 55.1 (2004)

Percent of population living below 
 the national poverty line 25.4 (2009)

Under-5 mortality rate per 1,000 live births 48.0 (2009)

Percent of population using an improved 
 drinking water source 88.0 (2008)

MDG = Millennium Development Goal.

Sources:  ADB. 2011. Basic Statistics 2011. Manila;
UNESCO. 2011. Institute for Statistics Data Centre; 
World Bank. 2011. World Development Indicators Online. 

Table 2.  Nepal: Economic Indicators, 
2006–2010

Economic Indicator 2006 2007 2008 2009 2010

Per capita GNI, 
 Atlas method ($) 320 350 400 440 …

GDP growth  
 (% change per year) 3.7 2.8 5.8 3.8 4.0

CPI (% change per year) 8.0 6.4 7.7 13.2 10.5

Unemployment rate (%) ... ... ... ... …

Fiscal balance  
 (% of GDP) (1.6) (1.8) (2.1) (3.3) (2.0)

Export growth  
 (% change per year) 2.4 2.6 9.3 (4.7) (6.3)

Import growth  
 (% change per year) 17.5 13.9 24.1 8.3 37.0

Current account balance  
 (% of GDP) 2.2 (0.1) 2.9 4.2 (2.7)

External debt (% of GNI) 35.6 34.0 27.7 26.9 …

( ) = negative, ... = data not available, CPI = consumer price index, 
GDP = gross domestic product, GNI = gross national income.

Sources:  ADB. 2011. Asian Development Outlook 2011. Manila;
ADB staff estimates; 
World Bank. 2011. World Development Indicators Online.



hill and mountain districts. The ongoing project (approved in 2004 with 
a $40 million ADF loan and grant cofinancing of $6.9 million from the 
Government of Switzerland, to be completed in 2011) clearly meets 
a felt need. In consultations before the drafting of the current CPS, 
villagers in the areas covered by the project identified better roads as 
their highest priority. The project focuses on rural roads and includes 
skills development and income generation schemes. 

Cofinancing and Procurement
Cofinancing operations enable ADB’s financing partners—government 
or their agencies, multilateral financing institutions, and commercial 
organizations—to participate in the financing of ADB projects. 
The additional funds are provided in the form of grants, official or 
commercial loans, and syndications.

As of year-end 2010, cumulative direct value-added cofinancing 
for Nepal amounted to $388.04 million for 27 investment projects, and 
$43.5 million for 68 TA projects.

In 2010, the Governance Support Program – Subprogram 1 
(Supplementary) was provided with $8.8 million grant cofinancing from 
Canada; the Kathmandu Sustainable Urban Transport was provided with 
$2.5 million grant cofinancing from the Global Environment Facility, and 
the Secondary Towns Integrated Urban Environmental Improvement 
Project was provided with $17.0 million loan cofinancing from the OPEC 
Fund for International Development (OFID).

A summary of projects with cofinancing from 1 January 2006 to 
31 December 2010 is available at www.adb.org/Documents/Fact 
_Sheets/Nepal/cofinancing.asp

A summary of procurement contracts awarded to companies 
and consultants from Nepal for goods and works, and consulting 
services can be found at www.adb.org/Documents/Fact_Sheets/Nepal/ 
procurement.asp

Partnership
ADB’s Nepal Resident Mission intensively engages with the government 
and other development partners to improve aid coordination and 
effectiveness. The resident mission has enhanced its collaboration 
with key donor partners through shared background and thematic 
assessments, strategic alignments, and implementation of programs in 
support of the government’s own development priorities. In the spirit 
of donor harmonization, ADB, the United Kingdom’s Department for 
International Development (DFID), and the World Bank undertook, in 
coordination with the government, joint stakeholder consultations at 
the regional and local levels as a starting point for preparation of their 
respective country strategies. ADB’s resident mission coordinates 
closely with other donors in the annual country programming exercise, 
which explores cofinancing opportunities and also conducts annual 
portfolio reviews with the government, DFID, the Japan International 
Cooperation Agency (JICA), and the World Bank. ADB is a partner in the 
donor-supported, sector-wide approach group in the education sector. 
Being a member of thematic groups, such as the social protection 
task team, allows ADB to align its initiative with those of development 
partners and to cater to government needs effectively.

At the operational level, the resident mission holds consultative 
meetings with development partners to identify possible areas of 
collaboration. In 2010, such meetings were held with JICA, World Bank, 
DFID, Australia, Swiss Agency for Development Cooperation (SDC), and the 
United Nations Children’s Fund (UNICEF) among others, where agencies 
discussed future collaboration, as well as addressed issues related to 
ongoing projects. 

ADB cooperates extensively with civil society organizations to 
strengthen the effectiveness, quality, and sustainability of the development 
assistance it provides. Under the ADB-supported Community Livestock 
Development, Commercial Agriculture Development, and Community-
Managed Irrigated Agriculture Sector projects, nongovernment 

Table 3.  Nepal: 2010 Loan, Technical Assistance,
and Grant Approvals ($ million)

Loans

Sovereign Nonsovereign
Technical 

Assistance Grants Total

154.90 – 10.42 118.92 284.24

– = nil.

Cumulative Lending (as of 31 Dec 2010) : $2,628.6 million
Cumulative Disbursements (as of 31 Dec 2010) : $1,857.3 million

Table 4.  Nepal: Cumulative ADB Lending 
as of 31 December 2010

Sector
Loans  
(no.)

Amount  
($ million) %a

Agriculture and Natural Resources 47 770.89 29.33

Education 11 185.40 7.05

Energy 14 465.90 17.72

Finance 9 214.10 8.14

Health and Social Protection – – –

Industry and Trade 9 142.23 5.41

Public Sector Management 2 65.00 2.47

Transport and ICT 18 407.36 15.50

Water Supply and Other Municipal 
 Infrastructure and Services 13 365.00 13.89

Multisector 1 12.75 0.49

Total 124 2,628.63 100.00

– = nil, ICT = information and communication technology.
a Total may not add up because of rounding.

Table 6.  Nepal: Portfolio Performance Quality Indicators 
for Sovereign Lending, 2009–2010

Number of Ongoing Loans (as of 31 Dec 2010) 16

2009 ($ million) 2010 ($ million)

Contract Awards/Commitments 94.0 98.0

Disbursements 73.5 80.1

Loans at Risk (%) 5.9 –

– = nil.

Note: Totals may not add up because of rounding.

Table 5. Nepal: Project Success Rates

Sector %a

No. of Rated 
Projects/ 

 Programs

Agriculture and Natural Resources 52.94 34

Education 66.67 6

Energy 87.50 8

Finance 42.86 7

Industry and Trade 20.00 5

Public Sector Management – 2

Transport and ICT 77.78 9

Water Supply and Other Municipal 
 Infrastructure and Services 66.67 6

Total 57.14 77

Year of Approval

1970s 81.25 16

1980s 45.16 31

1990s 60.00 25

2000s 40.00 5

– = nil, ICT = information and communication technology.
a  Based on aggregate results of project/program completion reports (PCRs), PCR validation reports 

(PCRVRs), and project/program evaluation reports (PPERs) using PCRVR or PPER ratings in all cases 
where PCR and PCRVR/PPER ratings are available.

Sources: PCRs, PCRVRs, and PPERs containing a rating circulated as of 31 December 2010.

www.adb.org/Documents/Fact_Sheets/Nepal/cofinancing.asp
www.adb.org/Documents/Fact_Sheets/Nepal/cofinancing.asp
www.adb.org/Documents/Fact_Sheets/Nepal/procurement.asp


organizations and community-based organizations are engaged to 
mobilize and build the capacity of beneficiary communities; help in 
establishing effective links with project service providers; and facilitate 
implementation, monitoring, and public auditing.

Operational Challenges

Nepal’s development and poverty reduction prospects hinge on the 
successful conclusion of the peace process. While the political parties 
remain committed to the peace process, several contentious issues related 
to army integration and the nature of the new federal structure remain 
unresolved, still triggering sporadic political strikes. Further protraction of 
constitution writing could divert attention of political leadership away from 
the key economic agenda, as reflected by the delay in promulgating the 
budget for fiscal year 2011. Implementation of development programs 
and delivery of services continues to be affected by the absence of 
elected local bodies since 2002—increasing the scope for financial 
mismanagement at the local level. A timely conclusion of the peace 
process is a prerequisite for an effective implementation of projects and to 
preserve the strides made in social indicators during the past decade. 

Implementation is also impeded by long-standing challenges, 
such as poor infrastructure, weak institutions and governance, and 
difficult topography. Frequent power cuts and fuel shortages, which 
have emerged as bottlenecks to Nepal’s growth, need to be addressed 
through regulatory reforms to create a more conducive environment for 
private sector investment and participation. 

Future Directions
Nepal received an annual average of about $299 million in loans and 
grants programmed for 2009–2010, and continues to receive a blend of 
loans (50%) and grant (50%) from the ADF. In 2010, ADB granted Nepal 
a total of $107.6 million from the ADF and provided $157.9 million in 
concessional loans, including for the following projects: 

•	 Community Irrigation Project ($26.4 million, grant), which will 
improve irrigation infrastructure, agriculture practices, and 
access to microfinance, and will diversify agriculture practices 
among the poor, women, and other disadvantaged farmers. 

•	 Project for Raising Incomes of Small and Medium Farmers 
($20.1 million, grant), which will improve the profitability of 
small and medium-sized farmers in 10 districts through the 
agribusiness grant facility. This will build high-value commodity 
chains to supply markets, and will help farmers develop 
business plans for adding value to commodities. 

•	 Detailed Engineering Study for the Upper Seti Hydropower 
Project ($2.5 million, grant), which will help prepare an 
engineering design for the Upper Seti Hydropower project and 
provide input to the ongoing project preparatory TA to prepare 
the project for financing. The project will be instrumental in 
addressing domestic power needs, eventually contributing to 
faster economic growth and hence, poverty alleviation efforts.

•	 Rural Finance Sector Development Cluster Program II 
($60.4 million, loan and $12.1 million, grant), which will 
establish an inclusive rural finance system that is sound and 
efficient, and has wide outreach.

•	 Transport Project Preparatory Facility ($12 million, grant). 
•	 Kathmandu Sustainable Urban Transport ($10 million, loan 

and $10 million, grant), which addresses urban transport 
requirements and sustainability through improved public 
transport management, facilities, and operations; capacity 
building of the government’s better traffic management; more 
walkable city centers; and better monitoring of air quality. It 
will help the Ministry of Environment implement its air quality 
monitoring action plan, 2010–2013.

•	 Secondary Towns Integrated Urban Environmental Improvement  
Project ($60 million, loan), which will improve and make 

Table 9.  Nepal: Contractors/Suppliers Involved in ADB Loan 
Projects, 1 January 2006–31 December 2010

Contractor/Supplier Sector
Contract Amount 

($ million)

Sumec Transport and ICT 9.29

CTCE-Kalika JV Transport and ICT 5.25

Gorkha-CWE JV Multisector 4.88

CGGC-Lama Joint Venture Transport and ICT 4.78

Ningshing Lumbini Joint Venture Water Supply and Other Municipal 
 Infrastructure and Services 3.86

Sinohydro-Lumbini JV Transport and ICT 3.17

China Jingsu and Sharma Industry and Trade 2.90

CJJC-Sharma Joint Venture Water Supply and Other Municipal 
 Infrastructure and Services 2.22

Shreem Electric Ltd. - Hightension Energy 2.05

Kalika/Raman JV Water Supply and Other Municipal 
 Infrastructure and Services 1.59

ICT = information and communication technology.

Table 7.  Nepal: Projects Cofinanced, 
1 January 2006–31 December 2010

Cofinancing No. of Projects Amount ($ million)

Projects* 7 87.52

 Grants 4 35.52

 Official loans 4 52.00

Technical Assistance Grants 13 5.33

*A project with more than one source of cofinancing is counted once.

Table 8.  Nepal: Share of Procurement Contracts

Item

2009 2010
Cumulative  

(as of 31 Dec 2010)

Amount  
($ million)

% of  
Total

Amount  
($ million)

% of  
Total

Amount  
($ million)

% of  
Total

Goods and Works 40.32 0.39 69.98 1.08 814.69 0.83

Consulting Services 7.45 1.72 11.47 2.76 72.11 0.93

Table 10.  Nepal: Top Consultants (Individual Consultants and 
Consulting Firms) Involved in ADB Loan Projects,  
1 January 2006–31 December 2010

Consultant
Number of Times  

Contracted
Contract Amount 

($ million)

Training Center Nepal 15 1.78

IDRS 3 1.21

BDA Nepal JV Goec Nepal 3 1.12

Environment and Resource Management 
 Consultants 9 1.09

Integrated Consultants Nepal (P) JV 3 1.03

Kathmandu Institute of Hospitality Management 2 0.66

Silt Consultants 2 0.60

Gandaki Polytechnic Institute 4 0.56

Tradelink Training Institute Pvt. Ltd. 4 0.53

Sustainable Development Research Center 1 0.52

Individual consultants 36 0.81



affordable municipal services that will be delivered effectively, 
efficiently, and reliably by accountable project municipalities.

•	 Subregional Transport Enhancement Project, a regional 
cooperation project ($24.5 million, loan and $24.5 million, 
grant), which will improve connectivity of remote areas with 
national and subregional markets; and expand the capacity of 
international trade corridors with the modernization of customs 
systems, enabling efficient and safe transport within the 
country and regionally.

ADB approved 19 TA projects to strengthen government 
involvement in climate change; reform education; build capacity in 
technical education, vocational training, and energy; and strengthen 
public procurement management and portfolio performance. Seven 
projects are confirmed for 2011:  

•	 Highland Mountain Agribusiness and Livelihood Improvement 
Project ($20 million, grant); 

•	 Decentralized Rural Infrastructure and Livelihood Project II 
($25 million, loan); 

•	 Energy Access and Efficiency Improvement Project II 
($19 million, grant and $56 million, loan); 

•	 Capital Markets and Infrastructure Financing Project 
($5 million, grant); 

•	 Integrated Urban Development Project ($7 million, grant and 
$39.8 million, loan); and

•	 Kathmandu Valley Water Distribution, Sewerage, and Urban 
Development Project ($40 million, loan).

Including a project on standby, the total allocation for 2011 for 
Nepal is $129.5 million in grants and $165.8 million in loans.

About Nepal and ADB

ADB Membership
Joined 1966

Shareholding and Voting Power
Nepal is the 27th largest shareholder among regional members and the 35th largest overall.

Figures are as of 1 April 2009, before ADB’s Board of Governors voted to adopt the fifth general 
capital increase. The process is ongoing, and the final figures are expected to be available by 30 June 
2011. Current subscription levels are available from the Office of the Secretary.

Shares held 5,202 (0.15%)  Votes 18,434 (0.42%)

Chaiyuth Sudthitanakorn is the Executive Director and Govinda Bahadur Thapa is the Alternate 
Executive Director representing Nepal on the ADB Board of Directors.

Barry J. Hitchcock is the ADB Country Director for Nepal. The Nepal Resident Mission (NRM) was 
opened in 1989 and provides the primary operational link between ADB and the government, private 
sector, and civil society stakeholders in Its activities. NRM engages in policy dialogue and acts as a 
knowledge base on development issues in Nepal. 

The Nepal government agency handling ADB affairs is the Ministry of Finance.

About the Asian Development Bank

ADB is a multilateral development bank owned by 67 members, 48 from the region and 19 from other 
parts of the world. ADB’s main instruments for helping its developing member countries are policy 
dialogue, loans, equity investments, guarantees, grants, and technical assistance (TA). In 2010, lending 
volume was $11.46 billion (106 projects), with TA at $175 million (243 projects) and grant-financed 
projects at $982 million (40 projects). In addition, $3.67 billion in direct value-added loan, grants and TA 
cofinancing was generated. From 1 January 2006 to 31 December 2010, ADB’s annual lending volume 
averaged $10.3 billion. In addition, TA and investment grants funded by ADB and special funds resources 
averaged $692.6 million and $175.4 million in TA over the same period. As of 31 December 2010, the 
cumulative totals excluding cofinancing were $167.1 billion in loans for 2,328 projects in 42 countries, 
$4.4 billion in 163 grants, and $3.15 billion in TA grants, including regional TA grants.

Contacts
Nepal Resident Mission
Srikunj Kamaladi, Ward No. 31 
P.O. Box 5017, Kathmandu, Nepal 
Tel +977 1 422 7779 
Fax +977 1 422 5063 
adbnrm@adb.org 
www.adb.org/NRM

ADB Headquarters
6 ADB Avenue, Mandaluyong City 
1550 Metro Manila, Philippines 
Tel +63 2 632 4444 
Fax +63 2 636 2444 
information@adb.org

Ministry of Finance
Singh Durbar, Kathmandu, Nepal 
Tel +977 1 425 9880 
Fax +977 1 425 9891 
www.mof.gov.np

Useful ADB websites
Asian Development Bank
www.adb.org

Asian Development Outlook 
www.adb.org/documents/books/ado/2011/ado2011-nep.pdf 

Annual Report
www.adb.org/Documents/Reports/Annual_Report/2010/
default.asp

Depository Libraries
www.adb.org/Publications/Depositories/nep.asp

In this publication, “$” refers to US dollars.
Data are as of 31 December 2010 unless otherwise indicated. Fact sheets are updated annually in April. April 2011

Table 11.  Nepal: Top Consultants (Individual Consultants and 
Consulting Firms) Involved in ADB Technical Assistance 
Projects, 1 January 2006–31 December 2010

Consultant
Number of Times  

Contracted
Contract Amount

($ million)

International Centre Integrated MT Dev. (ICIMOD)    2 0.90

Devtec Nepal Private Limited 2 0.80

CSC & Co. 1 0.56

Multi Disciplinary Consultants (P) Ltd. 1 0.45

Silt Consultants (P) Ltd. 1 0.42

Total Management Services 1 0.37

Development Project Service Centre 1 0.36

Nepalconsult (P) Ltd. 1 0.33

New Era (P) Ltd. 1 0.29

Practical Action 1 0.27

Individual consultants 288 6.51

Table 12.  ADB Assistance to Developing Member Countries, 
2009–2010a

2009 
($ million)

2010 
($ million)

Change 
(%)

Lending 13,215.89 11,462.27 (13.27)

ADF, Sovereign 2,210.31 2,212.57 0.10

OCR, Sovereign 10,567.71 8,196.96 (22.43)

OCR, Nonsovereign 437.87 1,052.73 140.42

 Public Sector 134.30 

 Private Sector 303.57 1,052.73 246.78

Equity Investments 220.00 243.00 10.45

Grantsb 1,113.52 1,052.86 (5.44)

Technical Assistance 267.00 326.54 22.30

( ) = negative, ADF = Asian Development Fund, OCR = ordinary capital resources.
a Excludes terminated loans, equity investments, technical assistance, and grants.
b Excludes grant cofinancing not administered by ADB.
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