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Partnerships
The Asian Development Bank (ADB) has worked in partnership with the Government 
of Bangladesh since 1973. Other major development partners include the World Bank 
and the Government of Japan. Under ADB’s country partnership strategy (CPS), 
2011–2015 for Bangladesh, ADB will encourage more harmonized sector and project 
assistance approaches in line with the Bangladesh Joint Cooperation Strategy, 2010–
2015. ADB will deepen existing partnerships, expand their range, reduce the transaction 
costs of assistance, and secure resources to finance major public investments and 
meet capacity development requirements. Strong partnerships with all stakeholders in 
Bangladesh, including the private sector, civil society, and development partners,  
will be pursued.

Operational Challenges
Delay in implementation of development projects continues to constrain Bangladesh’s 
development. The 2012 country portfolio review mission identified actions needed 
to improve several key areas of project implementation, specifically start-up delays, 
approval processes, procurement, and financial management. The CPS, 2011–2015 
emphasizes the need to design projects that are better prepared for implementation. 
This means projects that are simpler, taking into consideration capacity constraints,  
and including covenants that are realistic, focused, and properly sequenced.

Future Directions
The Bangladesh country operations business plan, 2013–2015, approved in  
September 2012, comprises 21 projects totaling about $2.6 billion, including 
assistance for education, energy, transport, finance, and water supply and sanitation. 
The technical assistance program for 2013–2015 consists of 26 projects, with an 
annual allocation of about $9.97 million. Assistance to the transport sector will improve 
transport infrastructure for higher growth, encourage more environment-friendly 
transport modes, improve strategic links to facilitate subregional trades, and support 
railway reform. 

ADB assistance in the energy sector will enhance access to power, improve 
energy efficiency, develop a policy and regulatory setting conducive to private sector 
participation, boost power trade, and support green growth through reducing carbon 
dioxide emissions, including promoting renewable energy. Support for improvements  

Table 3.  Bangladesh: Cumulative  
Nonsovereign Financing  
by Product

Number of Projects 10
Amount ($ million)

Loans 192.30
Equity Investments 14.98
Guarantees 70.00
B Loans 20.00
Total 297.28

Table 1.  Bangladesh: 2012 Loan,  
Technical Assistance, 
and Grant Approvals ($ million)a

Loans

Sovereign Nonsovereign
Technical 

Assistance Grants Total
1,067.50 25.10 5.55 – 1,098.15

– = nil.

a Excludes cofinancing.

Table 2.  Bangladesh: Cumulative ADB 
Lending by Sector as of  
31 December 2012a

Sector
Loans  
(no.)

Amount  
($ million) %b

Agriculture and  
 Natural Resources 60 2,078.55 14.68
Education 20 1,287.16 9.09
Energy 38 3,410.25 24.09
Finance 21 751.73 5.31
Health and Social Protection 5 164.10 1.16
Industry and Trade 17 585.80 4.14
Public Sector Management 6 919.85 6.50
Transport and ICT 41 3,003.70 21.22
Water Supply and Other 
 Municipal Infrastructure  
 and Services 16 909.10 6.42
Multisector 11 1,046.70 7.39
Total 235 14,156.94 100.00

Total Disbursements $9,416.0 million

ICT = information and communication technology.

a Includes sovereign and nonsovereign loans.
b Total may not add up because of rounding.



to the power system will expand capacity for power generation 
and transmission using cleaner and more efficient technologies.

Efforts will continue to improve the quality and relevance of 
the education system, as well as improve the skills profile of the 
labor force, to reduce poverty and enhance economic growth.

ADB will help the government expand sustainable safe 
water supply and sanitation and improve urban public health 
by expanding access to clean water in Dhaka, modernizing 
the Khulna water supply system, reforming selected municipal 
water supply providers, and improving the legal and regulatory 
framework of the urban water sector. 

To ensure sustained high growth in agriculture, ADB will 
focus its assistance on rural infrastructure and innovative 
approaches to water resource management to support the 
government’s objectives for rural poverty reduction, food 
security, and gender equality. Support for rural infrastructure will 
boost productivity and foster rural transformation.

ADB will support the government’s efforts to make finance 
and capital markets more efficient. It will contribute to capital 
market development by supporting ongoing government reform 
to strengthen capital market policy, improve market governance, 
fortify regulatory enforcement, introduce new instruments, and 
encourage institutional investment.

Under the Strengthening Governance Management Project 
approved in 2010, ADB is supporting e-governance, online 
submission of tax returns, and land record digitization, continuing 
a long history of support for good governance in Bangladesh.

Context
ADB’s cumulative lending to Bangladesh as of 2012 amounted  
to around $14.16 billion for 235 loans, while the technical 
assistance grants for 389 technical assistance projects stood  
at $221.66 million.

The loans and technical assistance grants have supported 
all key sectors, including energy, transport, social infrastructure, 
and agriculture and natural resources. 

In the late 1980s, ADB was primarily a lender for growth-
promoting investment projects. In the 1990s, loans became 
more closely linked to institutional and policy support, with 
program loans targeted at agriculture, industry, railways, 
finance, and energy. There was a growing emphasis on social 
infrastructure, focusing on human development, gender equality, 
poverty reduction, as well as regional cooperation. In line with 
the 1999 country operational strategy, ADB expanded its support 
into urban and rural infrastructure and education to promote 
decentralization and good governance.

ADB-Supported Projects and Programs
ADB lending to Bangladesh has amounted to an array of 
successful projects—notably the Jamuna Bridge, which 
connects the poorer northwest of the country with the better-off 
eastern half, and is estimated to have lifted at least 1 million 
people out of poverty.

Large infrastructure projects continue to be a priority in 
Bangladesh. But assistance for Bangladesh has diversified over 
the years. Besides supporting projects in energy and transport 
sectors, ADB has focused on education, and urban water supply 

Table 6. Bangladesh: Project Success Rates

Sector %a

No. of Rated 
Projects/ 
Programs

Agriculture and Natural Resources 50.0 40
Education 66.7 12
Energy 80.0 15
Finance 30.0 10
Health and Social Protection 25.0 4
Industry and Trade 66.7 6
Multisector 100.0 6
Public Sector Management 100.0 1
Transport and ICT 77.8 18
Water Supply and Other Municipal 
 Infrastructure and Services 71.4 7

Total 62.2 119
Year of Approval

1970s 26.1 23
1980s 57.1 35
1990s 72.3 47
2000s 100.0 14

ICT = information and communication technology.
a  Based on aggregate results of project/program completion reports (PCRs), PCR validation reports 

(PVRs), and project/program performance evaluation reports (PPERs) using PVR or PPER ratings in all 
cases where PCR and PVR/PPER ratings are available.

Sources: PCRs, PVRs, and PPERs containing a rating circulated as of 31 December 2012.

Table 4.  Bangladesh: Development Indicators
Non-MDG
Population in millions 151.82 [2012]
Annual population growth rate (%) 1.4 [2010–2012]
Adult literacy rate (%) 56.8 [2010]
Population in urban areas (%) 28.4 [2011]
MDG
Population living on less than $1.25 (PPP) a day (%) 43.3 [2010]
Population living below the national poverty line (%) 31.5 [2010]
Under-5 mortality rate per 1,000 live births 46 [2011]
Population using an improved drinking water source (%) 81 [2010]

MDG = Millennium Development Goal, PPP = purchasing power parity.
Sources:  ADB. 2013. Basic Statistics 2013. Manila; 

United Nations Educational, Scientific and Cultural Organization (UNESCO). 2013. Institute 
 for Statistics Data Centre; 
World Bank. 2013. World Development Indicators Online.

Table 5.  Bangladesh: Economic Indicators, 2008–2012
Economic Indicator 2008 2009 2010 2011 2012
Per capita GNI, Atlas method ($) 570 640 700 780 ...
GDP growth (% change per year) 6.2 5.7 6.1 6.7 6.3
CPI (% change per year) 9.9 6.7 7.3 8.8 10.6
Unemployment rate (%) ... ... 4.5 ... ...
Fiscal balance (% of GDP) (4.7) (3.9) (3.7) (4.4) (5.1)
Export growth (% change per year) 17.4 10.1 4.2 39.2 6.2
Import growth (% change per year) 25.6 4.2 5.4 41.8 5.4
Current account balance (% of GDP) 0.9 2.7 3.7 0.8 1.4
External debt (% of GNI) 24.3 22.3 19.4 18.8 ...

( ) = negative, ... = data not available, CPI = consumer price index, GDP = gross domestic product,  
GNI = gross national income. 
Sources:  ADB. 2013. Asian Development Outlook 2013. Manila;  

ADB staff estimates; economy sources;  
World Bank. 2013. World Development Indicators Online.

Table 7.  Bangladesh: Portfolio Performance Quality Indicators  
for Sovereign Lending and Grants, 2011–2012

Number of Ongoing Loans (as of 31 Dec 2012) 60
2011 ($ million) 2012 ($ million)

Contract Awards/Commitmentsa,b 574.7 472.4
Disbursementsa  412.8  610.1 

Number of Ongoing Grants (as of 31 Dec 2012)c 2
2011 ($ million) 2012 ($ million)

Contract Awards/Commitmentsa,b 0.1 1.0
Disbursementsa  0.7  1.5 

Projects at Risk (%) 10.9

Note: Totals may not add up because of rounding.
a Includes closed loans that had contract awards or disbursements during the year.
b Excludes policy-based lending/grants.
c Includes only Asian Development Fund and other ADB Special Funds.



and municipal services in recent years. The Third Primary 
Education Development Project, a follow-on to the second such 
project, is supporting textbook and curriculum improvements, 
teacher development, and institutionalizing a class assessment 
system that will result in a more effective, relevant, and 
child-friendly learning environment. The CPS, 2011–2015 for 
Bangladesh has emphasized good governance and capacity 
development, environmental sustainability and climate resilience, 
regional cooperation, private sector development, gender equity, 
knowledge solutions, and partnerships as thematic drivers. 

The Chittagong Port Trade Facilitation Project, completed in 
2012 and a priority South Asia Subregional Economic Cooperation 
project, reduced vessel waiting time to 3 days from 6 days, and 
raised port capacity to handle 1.5 million twenty-foot equivalent 
unit (TEU) containers from 0.7 million TEUs per year during 
2008–2012. Container dwelling time was also reduced by 
5 days. ADB programs have helped local governments become 
better equipped to develop and maintain infrastructure, mobilize 
resources, manage waste, govern with transparency, increase 
citizens’ (particularly women’s) participation, and reduce poverty.

Cofinancing 
Cofinancing operations enable ADB’s financing partners, 
governments or their agencies, multilateral financing institutions, 
and commercial organizations, to participate in the financing 
of ADB projects. The additional funds are provided in the form 
of official loans and grants, and commercial financing, such as 
B loans, risk transfer arrangements, parallel loans, and cofinancing 
for transactions under ADB’s Trade Finance Program (TFP).

By the end of 2012, cumulative direct value-added official 
cofinancing for Bangladesh amounted to $4.37 billion for 
42 investment projects and $72.3 million for 90 technical 
assistance projects.

In 2012, Bangladesh received $360 million loan cofinancing 
from the Government of France, the European Investment Bank, 
Islamic Development Bank, Abu Dhabi Fund for Development, 
the Organization of the Petroleum Exporting Countries (OPEC) 
Fund for International Development, the International Fund 
for Agricultural Development, and the Strategic Climate Fund; 
and $64.4 million grant cofinancing from the Governments 
of Sweden and Germany, the European Investment Bank, the 
International Fund for Agricultural Development, the Climate 
Investment Fund, and the Global Environment Facility.

A summary of projects with cofinancing from 1 January 
2008 to 31 December 2012 is available at www.adb.org/
countries/bangladesh/cofinancing 

Nonsovereign Operations
As a catalyst for private investments, ADB provides direct 
financial assistance to nonsovereign public sector and private 
sector projects in the form of direct loans, equity investments, 
guarantees, B loans, and trade finance. Since its inception, 
ADB has approved a total of $297.3 million in nonsovereign 
financing for Bangladesh, all of which were for 10 private sector 
projects. Total outstanding balances and commitments of ADB’s 
private sector transactions in the country as of 31 December 

Table 10.  Bangladesh: Contractors/Suppliers Involved in ADB Loan 
Projects, 1 January 2008–31 December 2012

Contractor/Supplier Sector
Contract Amount  

($ million)
Energypac Engineering Ltd. Energy  33.18 
Navana Ltd. Agriculture and Natural Resources, 

 Water Supply and Other 
 Municipal Infrastructure 
 and Services  26.85 

Eastern Bank Limited Agriculture and Natural Resources, 
 Industry and Trade  18.56 

Pratibha-Jain Irrigation-Navana JV Water Supply and Other Municipal 
 Infrastructure and Services  12.75 

Basic Bank Limited Agriculture and Natural Resources  9.60 
MS Sq & Cable Co. Ltd. AND Energy  9.19 
B. J. Geo-Textile Ltd. Agriculture and Natural Resources  9.14 
BRAC Agriculture and Natural Resources  8.22 
National Construction Company 
 Limited 

Water Supply and Other Municipal 
 Infrastructure and Services  8.14 

Drilltech-Maxwell JV Energy  6.65 

Table 11.  Bangladesh: Top Consultants (Individual Consultants  
and Consulting Firms) Involved in ADB Loan Projects,  
1 January 2008–31 December 2012

Consultant
Number of Times  

Contracted
Contract Amount 

($ million)
SMEC International Pty. Ltd. 2  5.54 
Resource Planning & Management Consultants 3  5.11 
SODEV Consult 2  4.12 
BETS Consulting Services 1  2.75 
Kranti Associates Ltd. 1  2.57 
DDC Cons Incl SMC & Rebel Grp Intl. BV 1  1.62 
Maxwell Stamp Ltd. 3  1.30 
IPE Global Pvt. Ltd. 1  1.28 
Community Development Association 2  1.19 
Bangladesh Rural Integrated Development 
 for Grub-Street Economy 2  1.15 
Individual consultants 32  2.32 

Table 9.  Bangladesh: Share of Procurement Contracts

Item

2011 2012
Cumulative  

(as of 31 Dec 2012)
Amount  

($ million)
% of  
Total

Amount  
($ million)

% of  
Total

Amount  
($ million)

% of  
Total

Goods, Works, and 
 Related Services  215.75 3.13  328.65 4.56  5,190.30 4.45 
Consulting Services 5.28 1.23 13.75 2.85  134.74 1.64 

Table 12.  Bangladesh: Top Consultants (Individual Consultants and 
Consulting Firms) Involved in ADB Technical Assistance 
Projects, 1 January 2008–31 December 2012

Consultant
Number of Times 

Contracted
Contract Amount  

($ million)
E-Gen Consultants, Ltd. 8  5.09 
Maxwell Stamp Ltd.   9  4.97 
HB Consultants Ltd. 2  1.47 
Sodev Consult 3  0.68 
South Asia Management and Engineering 
 Services Pvt. 1  0.50 
Bangladesh Women Chamber of Commerce 
 and Industry 1  0.49 
Technoconsult International Ltd. 1  0.40 
Institute of Governance Studies, BRAC University 1  0.36 
Institute of Water Modelling (IWM)                2  0.35 
Bangladesh Centre for Advanced Studies            1  0.34 
Individual consultants 261  6.41 

Table 8.  Bangladesh: Projects Cofinanced, 
1 January 2008–31 December 2012

Cofinancing No. of Projects Amount ($ million)
Projectsa 19 3,407.66
 Grants 14 611.66
 Official loans 10 2,796.00
Technical Assistance Grants 19 13.90
a A project with more than one source of cofinancing is counted once.

http://adb.org/site/public-sector-financing/official-cofinancing
www.adb.org/countries/bangladesh/cofinancing
www.adb.org/countries/bangladesh/cofinancing
http://adb.org/site/private-sector-financing/main


About Bangladesh and ADB
ADB Membership
Joined 1973

Shareholding and Voting Power 
Number of shares held: 108,384 (1.02% of total shares)
Votes: 147,988 (1.12% of total membership,
 1.71% of total regional membership)
Overall capital subscription: $1.67 billion 
Paid-in capital subscription: $83.30 million

Contributions to Special Funds Resources
Bangladesh has contributed to the Technical Assistance Special Fund (TASF), which  
provides grants to borrowing members to help prepare projects and undertake technical  
or policy studies.

Contributions to the TASF (committed): $0.05 million

Ashok K. Lahiri is the Director and Iqbal Mahmood is the Alternate Director representing 
Bangladesh on the ADB Board of Directors.

M. Teresa Kho is the ADB Country Director for Bangladesh. The Bangladesh Resident  
Mission (BRM), the first field office of ADB opened in 1982, provides the primary operational 
link between ADB and the government, private sector, and civil society stakeholders in its 
activities. BRM engages in policy dialogue and acts as a knowledge base on development 
issues in Bangladesh.

The Bangladesh government agency handling ADB affairs is the Ministry of Finance.

About the Asian Development Bank

ADB is a multilateral development bank owned by 67 members, 48 from the region  
and 19 from other parts of the world. ADB’s main instruments for helping its developing 
member countries are policy dialogue, loans, equity investments, guarantees, grants,  
and technical assistance (TA). In 2012, lending volume was $11.72 billion (110 projects), 
with TA at $150.96 million (237 projects) and grant-financed projects at $696.94 million 
(27 projects). In addition, $8.3 billion was generated in direct value-added cofinancing 
in the form of official loans and grants and commercial cofinancing such as B loans, risk 
transfer arrangements, parallel loans, and cofinancing for transactions under ADB’s Trade 
Finance Program. From 1 January 2008 to 31 December 2012, ADB’s annual lending 
volume averaged $11.78 billion. In addition, investment grants and TA funded by ADB 
and special funds resources averaged $778.77 million and $172.56 million in TA over the 
same period. As of 31 December 2012, the cumulative totals excluding cofinancing were 
$191.47 billion in loans for 2,531 projects in 44 countries, $5.67 billion in 287 grants, and 
$3.44 billion in TA grants, including regional TA grants.

Contacts
Bangladesh Resident Mission
Sher-e-Bangla Nagar Dhaka 1207 
GPO Box 2100, Bangladesh
Tel +880 2 815 6000 to 6016
Fax +880 2 815 6018/815 6019
adbbrm@adb.org
www.adb.org/bangladesh

ADB Headquarters
6 ADB Avenue, Mandaluyong City
1550 Metro Manila, Philippines
Tel +63 2 632 4444
Fax +63 2 636 2444

Ministry of Finance
Sher-e-Bangla Nagar 
Dhaka 1207, Bangladesh
Tel +880 2 911 3743
Fax +880 2 811 3088/716 6200
secretary@erd.gov.bd

Useful ADB websites 
Asian Development Bank
www.adb.org

Asian Development Outlook
www.adb.org/publications/series/asian-
development-outlook 

Annual Report
www.adb.org/documents/series/adb-annual-reports

Depository Libraries 
www.adb.org/publications/depositories/ban

In this publication, “$” refers to US dollars. Figures are estimated by ADB unless otherwise cited.
Data are as of 31 December 2012 unless otherwise indicated. Fact sheets are updated annually in April. April 2013

2012 totaled $179.3 million, representing 2.4% of ADB’s total 
nonsovereign portfolio.

ADB’s TFP fills market gaps in trade finance by providing 
guarantees and loans through over 200 partner banks in support 
of trade. The TFP has supported $13 billion in trade involving 
over 2,500 small and medium-sized enterprises. In Bangladesh, 
the TFP works with 11 banks and has supported $1.2 billion 
in trade between 620 transactions. In addition to filling market 
gaps, the TFP’s objective is to mobilize private sector capital/
involvement in developing Asia. In Bangladesh, 62% of the 
$1.2 billion in trade supported through the TFP was cofinanced 
by the private sector.

Procurement
From 1 January 1966 to 31 December 2012, contractors 
and suppliers were involved in 185,090 contracts for ADB 
loan projects worth $116.58 billion. During the same period, 
contractors and suppliers from Bangladesh were involved in  
21,511 contracts for ADB loan projects worth $5,190.30 million.

From 1 January 1966 to 31 December 2012, consultants 
were involved in 11,990 contracts for ADB loan projects 
worth $5.11 billion. During the same period, consultants from 
Bangladesh were involved in 454 contracts for ADB loan projects 
worth $94.65 million.

From 1 January 1966 to 31 December 2012, consultants 
were involved in 26,546 contracts for ADB technical assistance 
projects worth $3.1 billion. During the same period, consultants 
from Bangladesh were involved in 702 contracts for ADB 
technical assistance projects worth $40.09 million.

mailto:adbbrm@adb.org
www.adb.org/bangladesh
mailto:secretary@erd.gov.bd
www.adb.org
www.adb.org/publications/series/asian-development-outlook 
www.adb.org/publications/series/asian-development-outlook 
www.adb.org/documents/series/adb-annual-reports
www.adb.org/publications/depositories/ban
http://adb.org/site/business-opportunities/operational-procurement

