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Since gaining independence in 1991, Armenia has made considerable progress 
as a nation. The country, however, still faces development challenges, economic 
risks, governance problems, and constraints on regional and global integration. 
There is also a need within Armenia to strengthen infrastructure and make growth 
more inclusive. The Asian Development Bank (ADB) has been working with the 
Government of Armenia since 2005, providing multitranche financing facilities 
(MFFs) and public sector loans to finance regional road projects, urban transport 
and development, water supply and sanitation, and general public programs. 
A vision for Armenia’s long-term development is articulated in the Armenia 
Development Strategy 2025, approved in March 2014. The main objective of the 
strategy is employment growth through the creation of high-productivity and well-
paid jobs. The four priorities of the strategy are employment growth, development 
of human capital, improvement of the social protection system, and institutional 
modernization of public administration and governance.

Cumulative disbursements to Armenia for lending and grants financed by 
ordinary capital resources, the Asian Development Fund (ADF), and other special 
funds amounted to $458.5 million.

ADB-Supported Projects and Programs
Since joining ADB in 2005, Armenia has received $847.3 million for advancing 
key projects in many areas such as transport infrastructure, finance, energy 
security, and water supply and urban services. 

In transport, ADB is supporting the North–South Road Corridor Investment 
Program MFF. The $500-million MFF aims to develop an efficient, safe, and 
sustainable road network for Armenia, in pursuit of economic growth and regional 
cooperation. Another commitment in ADB’s transport program is a $400-million 
MFF, approved in 2011, for the country’s Sustainable Urban Development 
Investment Program. This program aims to help Armenia upgrade its urban 
transport services, improve living conditions, and bolster economic opportunities 
in selected towns.

In water supply, ADB has provided $40 million as additional financing for the 
Water Supply and Sanitation Sector Project. The project will provide safe, reliable, 
and sustainable water services to a total of 18 towns and 92 villages in Armenia, all 
of which are now managed on commercial principles, and with environmentally 
sound practices. In 2014, ADB approved the Infrastructure Sustainability Support 
Program, a $49-million loan that aims to strengthen management systems in the 
road transport and water supply sectors. 

Also in 2014, ADB extended its assistance to shore up Armenia’s energy security, 
approving the first sovereign loan in the country’s energy sector. The provision of 
$37 million will help to diversify energy sources, and to rehabilitate and upgrade 
electricity transmission and distribution networks.

Table 2.  Armenia: Cumulative Lending, 
Grant, and Technical Assistance 
Approvalsa, b

Sector No.

Total 
Amount  

($ million)c %c

Energy 3 62.70 7.40
Finance 7 105.60 12.46
Multisector 3 80.50 9.50
Public Sector Management 5 51.38 6.06
Transport 12 470.22 55.50
Water and Other Urban 
 Infrastructure and Services 4 76.90 9.08
Total 34 847.30 100.00
a  Grants and technical assistance include cofinancing.
b Includes sovereign and nonsovereign loans and technical assistance.
c Total may not add up because of rounding.

Table 1.  Armenia: 2014 Approved Loans, 
Grants, and Technical Assistance 
($ million)

Loans

Sovereign Nonsovereign
Technical 

Assistance Grants Total
 86.00  –    0.95 –   86.95 

– = nil.

Note: Grants and technical assistance include cofinancing.

Table 3.   Armenia: Cumulative  
Nonsovereign Financing  
by Product

Number of Projects 3
Amount ($ million)

Loans 130.00
Equity Investments –
Guarantees –
B Loans –
Total 130.00
– = nil.

http://www.adb.org/site/funds/ocr
http://www.adb.org/site/adf/main


Other Armenia development initiatives supported by 
ADB include the Women’s Entrepreneurship Support Sector 
Development Program, approved in 2012, which promotes 
gender-inclusive growth. Under the financial intermediation 
component of the program, medium-term local currency 
loans will be made by participating financial institutions to 
micro, small, and medium-sized enterprises (MSMEs), with at 
least 50% of the loans going to MSMEs in which women are 
substantially involved as owners, managers, or employees.

Nonsovereign Operations
As a catalyst for private investments, ADB provides direct 
financial assistance to nonsovereign public sector and 
private sector projects in the form of direct loans, equity 
investments, guarantees, B loans, and trade finance. 
Since its inception, ADB has approved $130 million in 
nonsovereign financing in Armenia for three private sector 
projects. Total outstanding balances and commitments 
of ADB’s private sector transactions in the country as of 
31 December 2014 was $102.1 million, representing 1.29% of 
ADB’s total nonsovereign portfolio.

ADB’s Trade Finance Program (TFP) fills market gaps 
by providing guarantees and loans through partner banks in 
support of trade. The TFP has done over 10,300 transactions 
supporting over $20.5 billion in trade and over 6,000 small 
and medium-sized enterprises since 2004. In 2014, the TFP 
supported $3.8 billion in trade through over 1,900 transactions. 
In Armenia, the TFP works with four banks and has supported 
almost $38.2 million in trade between 38 transactions. 

In addition to filling market gaps, the TFP’s objective is to 
mobilize private sector capital/involvement in developing 
Asia. In Armenia, 70.7% of the $38 million in trade supported 
through the TFP was cofinanced by the private sector. 

Cofinancing
Cofinancing operations enable ADB’s financing partners, 
governments or their agencies, multilateral financing 
institutions, and commercial organizations, to participate in 
financing ADB projects. The additional funds are provided 
in the form of official loans and grants, other concessional 
financing, and commercial financing such as B loans, risk 
transfer arrangements, parallel loans and equity, guarantee 
cofinancing, and cofinancing for transactions under ADB’s TFP.

By the end of 2014, cumulative direct value-added (DVA) 
official cofinancing for Armenia amounted to $117.1 million for 
two investment projects and $1.2 million for three technical 
assistance projects. Cumulative DVA commercial cofinancing 
for Armenia amounted to $131.98 million for three investment 
projects.

In 2014, the European Bank for Reconstruction and 
Development (EBRD) provided loan cofinancing of 
$19.1 million and grant cofinancing of $10.9 million to the 
Power Transmission Rehabilitation.

A summary of projects with cofinancing from 1 January 
2010 to 31 December 2014 is available at www.adb.org/
countries/armenia/cofinancing

Partnerships
ADB collaborates with development partners to formulate 
projects and programs, and to mobilize cofinancing for 
Armenia. Such partners include the EBRD, the Eurasian 
Development Bank, and the European Investment Bank 
(EIB). 

The first private infrastructure investment by ADB, the 
Armenia Zvartnots Airport Expansion Project, was conducted 
in partnership with the EBRD and KfW subsidiary German 
Investment and Development Corporation.

The third section of the North–South Road Corridor MFF, 
used to complete 46 kilometers of road between Talin and 
Gyumri, is cofinanced by ADB and the EIB.

In 2013, ADB partnered with the EBRD to approve its 
first nonsovereign cofinancing in Armenia’s power sector. 
This cofinancing is slated for the rehabilitation of the Sevan–
Hrazdan Cascade Hydropower System, and for the Power 
Transmission Rehabilitation Project, approved in 2014.

Table 5.  Armenia: Portfolio Performance Quality Indicators 
for Sovereign Lending and Grants, 2013–2014

Number of Ongoing Loans (as of 31 Dec 2014) 9
2013 ($ million) 2014 ($ million)

Contract Awards/Commitmentsa,b 19.6 33.2
Disbursementsa  39.5  97.9 

Number of Ongoing Grants (as of 31 Dec 2014)c –
2013 ($ million) 2014 ($ million)

Contract Awards/Commitmentsa,b – –
Disbursementsa – –

Actual Problem Projects (%) –
– = nil.

Note: Totals may not add up because of rounding.
a Includes closed loans/grants that had contract awards or disbursements during the year.
b Excludes policy-based lending/grants.
c Includes only Asian Development Fund and other ADB special funds.

Table 6.  Armenia: Projects Cofinanced,  
1 January 2010–31 December 2014

Cofinancing No. of Projects Amount ($ million)
Projectsa 5 249.08
 Grants 2 18.79
 Official loans 2 98.31
 Commercial cofinancing 3 131.98
Technical Assistance Grants 2 0.71
a A project with more than one source of cofinancing is counted once.

Table 4.  Armenia: Project Success Rates

Year
Success Rate

(%)

No. of Independently  
Evaluated Projects  

and Programs
2010 100.00 1
2011 100.00 1
Total 100.00 2
Note: “Year” refers to the circulation year of the project completion report (PCR). Compared 
with the numbers in previous years’ fact sheets, the success rates reported here are based on  
the ratings from validated PCRs and independently evaluated performance evaluation reports 
only and do not include self-evaluations. With small sample size, the success rate does not 
necessarily represent country operations performance.

Source: PCR validation reports and project/program performance evaluation reports ratings 
database as of 31 December 2014.

http://www.adb.org/site/private-sector-financing/main
http://www.adb.org/site/private-sector-financing/trade-finance-program
http://adb.org/site/public-sector-financing/official-cofinancing
http://www.adb.org/site/private-sector-financing/commercial-cofinancing
www.adb.org/countries/armenia/cofinancing
www.adb.org/countries/armenia/cofinancing


ADB also cooperates with civil society organizations 
within Armenia to enhance the effectiveness, quality, and 
sustainability of the assistance it provides.

Procurement

Share of ADB’s Procurement Contracts
Each year, ADB provides loans, grants, and technical 
assistance to fund projects and activities in its developing 
member countries, and several billion dollars in contracts 
to procure goods, works, and consulting services. Most 
contracts were awarded on the basis of international 
competition, which is open to firms and individuals from 
any ADB member, regional or nonregional. 

Procurement contracts for goods, works, and 
related services under loan and grant operations totaled 
$6.59 billion in 2013 and $8.58 billion in 2014. Cumulative 
procurement, as of 31 December 2014, was $135.21 billion.  

Procurement contracts for consulting services under 
loan, grant, and technical assistance operations totaled 
$511.13 million in 2013 and $555.30 million in 2014.  
Cumulative procurement, as of 31 December 2014, was 
$9.98 billion.

Consulting Services
From 1 January 1966 to 31 December 2014, consultants were 
involved in 45,584 contracts for consulting services under 
ADB loan, grant, and technical assistance projects worth 
$9.98 billion. During the same period, 168 contracts were 
awarded to consultants from Armenia worth $8.67 million.

Goods, Works, and Related Services
From 1 January 1966 to 31 December 2014, contractors 
and suppliers were involved in 194,667 contracts for goods, 
works, and related services under ADB loan and grant 
projects worth $135.21 billion. During the same period, 
152 contracts were awarded to contractors and suppliers 
from Armenia worth $239.19 million.

Operational Challenges
Armenia is classified by ADB as a Group B1 country, 
making it eligible for financing from the concessional ADF 
and ADB’s ordinary capital resources. The final review of 
Armenia’s country operations during 2006–2011 rated 
portfolio performance as less efficient due to slow start-up 
of projects financed by the two MFFs. The review offered 
two main recommendations: help the government 
strengthen the sustainability of infrastructure and prioritize 
future operations in alignment with ongoing MFFs.

The validation report on the final review, conducted 
by ADB’s Independent Evaluation Department, had four 
recommendations for future strategies and programs: consider 
the country’s debt situation when planning future operations; 
complement ongoing programs with small grants for pilot 
projects; increase private sector operations; and develop a 
strategy and program for knowledge products and services.

ADB country portfolio reviews for Armenia, which were 
introduced in 2012, have shown an ongoing need to improve 
the implementation of projects in the country.

Future Directions 
ADB will provide ongoing assistance to improve Armenia’s 
internal and external transport links, upgrade urban 
environments in secondary towns, and improve energy 
security. By bringing new international practices to Armenia, 
ADB will also strengthen its nonfinancial contributions to the 
country’s development, emphasizing innovation and the need 
to add value. Priorities for nonsovereign operations will be to 
promote private participation in ADB-financed projects, and 
to mobilize cofinancing among development partners.

Table 7.  Armenia’s Share of Procurement Contracts for 
Loan, Grant, and Technical Assistance Projects

Item

2013 2014
Cumulative  

(as of 31 Dec 2014)
Amount  

($ million)
% of  
Total

Amount  
($ million)

% of  
Total

Amount  
($ million)

% of  
Total

Goods, Works, and 
 Related Services  26.12  0.40  51.06  0.59  239.19  0.18 
Consulting Services  3.13  0.61  0.44  0.08  8.67  0.09 
Total Procurement  29.25  0.41  51.50  0.56  247.87  0.17 

Table 8.  Top 5 Contractors/Suppliers from Armenia  
Involved in Goods, Works, and Related Services 
Contracts under ADB Loan and Grant Projects,  
1 January 2010–31 December 2014

Contractor/Supplier Sector

Contract 
Amount  

($ million)
Company Black Sea Group Ltd. TRA 15.81
Ararat-Chanshin LLC WUS 4.19
Shmsh-23 OJSC WUS 3.89
AIS LLC WUS 3.26
Vahagn and Samvel LLC TRA 3.08
Others 73.06
Total 103.28
TRA = Transport, WUS = Water and Other Urban Infrastructure and Services.

Table 9.  Top 5 Consultants from Armenia Involved in 
Consulting Services Contracts under ADB Loan,  
Grant, and Technical Assistance Projects, 
1 January 2010–31 December 2014

Consultant Sector

Contract 
Amount  

($ million)
HGSN LLC WUS 2.04
Grant Thornton CJCS (Armenia) ANR, FIN, TRA, WUS 0.38
Dorproject Institute Ltd. TRA 0.27
Harmony Information 
 Technologies & Education 
 Development Fund PSM 0.22

Grant Thornton Amyot LLC
ANR, FIN, IND, TRA, 

WUS 0.13
Individual consultant/s 1.78
Others 0.28
Total 5.11
ANR = Agriculture, Natural Resources, and Rural Development; FIN = Finance; IND = Industry 
and Trade; PSM = Public Sector Management; TRA = Transport; WUS = Water and Other Urban 
Infrastructure and Services.

http://www.adb.org/site/business-opportunities/main
http://www.adb.org/site/evaluation/main


In this publication, “$” refers to US dollars. Figures are estimated by ADB unless otherwise cited. 
Data are as of 31 December 2014 unless otherwise indicated. Fact sheets are updated annually in April. April 2015

The ADB country operations business plan (COBP), 
2015–2017 for Armenia, approved in December 2014, 
is aligned with the government’s Armenia Development 
Strategy, 2025. The COBP is consistent with the priorities 
set in the ADB Midterm Review of Strategy 2020, ADB’s 
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corporate strategy, and with the country partnership strategy 
for Armenia, 2014–2018 (scheduled for Board discussion in 
January 2015). The COBP also takes into account Armenia’s 
expected graduation from ADF concessional financing in 2017.

http://www.adb.org/about/strategy-2020-mid-term-review
mailto:adbarm@adb.org
www.adb.org/armenia
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