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ADB News
ADB SIGNS LANDMARK POVERTY PARTNERSHIP AGREEMENTS
WITH MONGOLIA AND BANGLADESH
The Asian Development Bank (ADB) and the Government of Mongolia signed a Poverty
Partnership Agreement on 24 March 2000 with the aim of reducing by at least half the
proportion of the country’s poor by 2005. Prime Minister Rinchinnyamiin Amarjargal signed
the agreement on behalf of the Government of Mongolia, while Geert van der Linden,
Director, Programs Department (East), signed for ADB.

On 3 April 2000, the Government of Bangladesh and ADB signed a landmark Poverty
Partnership Agreement in Dhaka. The agreement is a commitment to achieve specified
targets in various areas of poverty reduction—including nutrition, health, and education—
within clearly defined time frames. This is the first such agreement in South Asia, home to a
large proportion of  the world’s 1.3 billion absolute poor. Bangladesh Finance Minister Shah
A. M. S. Kibria and ADB President Tadao Chino signed the agreement, which outlines goals
to be achieved by 2005 and 2010.

The partnership agreements follow ADB’s adoption in November 1999 of its Poverty
Reduction Strategy, which makes the fight against poverty ADB’s overarching objective.

ADB TO OPEN RESIDENT MISSION IN THAILAND
ADB announced in April 2000 that it will establish a resident mission in Bangkok, Thailand.
The new office, which will be opened this year, will increase the effectiveness of  ADB’s
operations in Thailand as well as support ADB’s program of economic cooperation in the
Greater Mekong Subregion.

HOST COUNTRY AGREEMENT BETWEEN THE LAO PDR AND ADB SIGNED
ADB President Tadao Chino and Bounnhang Vorachith, Deputy Prime Minister and Minister
of Finance of the Lao People’s Democratic Republic (Lao PDR) signed on 8 May 2000 the
agreement for establishing the ADB Resident Mission in the Lao PDR. This agreement will
pave the way for the official opening of ADB’s Resident Mission in Vientiane.

Establishing an ADB Resident Mission in the Lao PDR is expected to enhance
significantly the effectiveness of ADB’s operations in the Lao PDR. “Establishing a resident
office in Vientiane will open a new chapter in our long and productive development
partnership,” said ADB President Tadao Chino during the signing ceremony for the
agreement.

EAST TIMOR PROJECT TO REPAIR ROADS, EXPAND PORT,
AND RESTORE POWER
ADB has approved the US$29.8 million Emergency Infrastructure Rehabilitation Project in
East Timor to undertake emergency road repairs, expand Dili port facilities, and restore
electricity. The Project will immediately start delivering food to famine-stricken areas,
providing agricultural supplies to enable cultivation, resettling displaced persons and
refugees, and moving United Nations Peacekeeping Forces. The  Project will also support
financial management of the power sector and capacity building of transport sector
institutions.

34TH ANNUAL MEETING OF THE BOARD OF GOVERNORS
The 34th Annual Meeting of the Board of Governors will be held in Honolulu, United States,
on 9–11 May 2001. For more information, contact the Secretary’s Office.

The 33rd Annual Meeting of ADB’s Board of
Governors in Chiang Mai, Thailand attracted 2,500
participants from the government and private
sectors, and nongovernment organizations.
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Your excellencies, ladies and gentlemen,
I am delighted to join the Chairman,
His Excellency Tarrin Nimmanahaeminda,

in welcoming you to the Thirty-Third Annual
Meeting of the Board of Governors of the Asian
Development Bank (ADB).

I extend my deep appreciation to His
Excellency Chuan Leekpai, Prime Minister of
Thailand, for honoring us with his presence
this morning. We would like to express our
gratitude to the Government and the people of
Thailand for their warm hospitality, which has
made possible the holding of this first Annual
Meeting of the new millennium in Chiang Mai,
a graceful city with a rich culture, known as the
“Rose of the North.” Special thanks are due to
the Governor of Chiang Mai, the Mayor of
Chiang Mai City, and the Thai Organizing
Committee for their tireless endeavors that
have made this gathering possible.

I would like, on behalf of all our mem-
bers, to bid a special welcome to the Governor
for Azerbaijan, whose country has become the
58th member of ADB.

I would also like to extend a cordial
welcome to representatives of our develop-
ment partners: multilateral and bilateral institu-
tions, members of the financial community,
civil society, nongovernment organizations
(NGOs), and our friends in the media.

I am particularly pleased that our Meeting
is, for the second time, being held in Thailand.
It was also here in Thailand, back in 1964, that
the then Economic Commission for Asia and the
Far East (ECAFE) called for the meeting of a
group of experts for the establishment of ADB.
As a member of the ECAFE Secretariat, I pre-
pared the papers to be submitted for discus-
sion at the meeting in which I took part.

President, Asian Development Bank

Fighting poverty in Asia:
from vision to action
TADAO CHINO

President Tadao Chino drew on personal
experiences as he outlined ADB’s
overarching goal for the region.
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I never imagined that one day I would address
this distinguished gathering as President of
ADB. I am honored and deeply moved to be
given this responsibility.

This Annual Meeting in Chiang Mai is also
symbolic of the recovery of Asian economies
from the recent financial crisis, which first hit
this country in 1997. I would like to congratu-
late the Government of Thailand in leading the
country to a strong recovery. I am pleased that
ADB, together with other development part-
ners, was able to play its part in cooperating
with the country in its recovery efforts.

Asia’s rAsia’s rAsia’s rAsia’s rAsia’s recoecoecoecoecovvvvverererereryyyyy

T he Asian recovery has turned out to be
 more robust than expected. The five
 most crisis-affected countries staged a

remarkable turnaround by growing at an
average of 6.4 percent in 1999 following a
decline of 7.7 percent in 1998. With overall
growth of above 6 percent in 1999, Asia’s
developing economies have once again
become major contributors to global growth.
The speed and strength of the recovery testify
to the fundamental strengths of Asian eco-
nomies, the resilience of their peoples, and the
determination of policymakers to reform.

But this recovery and improved overall
performance in 1999 must not blur the lessons
of the past three years. Asia must not revert to
business as usual, taking the crisis as simply a
short-term aberration. While we forecast for
the next two years that the region's growth
momentum will be maintained, its sustain-
ability is greatly dependent on a commitment
to persevere with structural reforms. The
weaknesses in the corporate and financial
sectors and in governance structures that were
revealed during the crisis need to be speedily
addressed. ADB stands ready to help its
developing member countries (DMCs) acceler-
ate and complete the reforms. As always, we
will work with member countries in tailoring
reform packages to suit their individual needs
and circumstances.

The challenges facing the regionThe challenges facing the regionThe challenges facing the regionThe challenges facing the regionThe challenges facing the region

A t the beginning of this new millennium,
the Asian and Pacific region faces many
critical challenges. Despite significant

progress, the region continues to be afflicted
by unacceptable levels of deprivation, illit-
eracy, child malnutrition, gender disparity, and

environmental degradation. Even today, nearly
30 percent of Asians have no access to safe
drinking water. Nearly 70 percent of  Asians
have no access to sanitation. Almost
50 percent of adults in South Asia are illiterate.
Close to 900 million people in the region still
live in poverty. The overarching goal for Asia
and the Pacific and for ADB should therefore
be to reduce poverty. We recognize that
reducing poverty is a multi-dimensional
challenge.

The first challenge is that of attaining pro-
poor, sustainable economic growth. Pro-poor,
sustainable growth creates opportunities and
lifts people out of poverty. Growth must be
inclusive because it is important not only to
reduce poverty levels, but also to maintain
social stability and cohesion.

The second challenge is social develop-
ment. Growth is necessary but not sufficient for
poverty reduction. For example, if poor
people have no access to basic education, how
can they take advantage of job and income
opportunities created by economic growth? If
there are gender discrimination and other
forms of social exclusion, how can discrimi-
nated and excluded people take advantage of
expanded economic activities and share the
benefits of economic growth? Social develop-
ment, therefore, should accompany economic
growth in order to reduce poverty effectively.
Social development is also indispensable to
prevent people—especially the most vulner-
able including women, children, and the
elderly—from falling back into poverty. This is
as important as pulling them out of poverty.
The Asian crisis has shown how quickly pov-
erty can recapture those who had only recently
escaped it.

The third challenge is governance. Good
governance benefits all, particularly the poor
who are the least capable of coping with the
consequences of poor governance. Sound,
well-managed, well-governed economies
foster growth and equity. Accountability, par-
ticipation, predictability, and transparency are
essential to encourage private investments as
well as to reduce corruption.

The fourth challenge is globalization.
Globalization presents developing economies
with enormous opportunities, but it also poses
risks that have to be managed. Globalization
helps developing economies by providing
access to foreign markets. It also facilitates
inflows of capital as well as the transfer of
technological and managerial know-how. This

creates employment and raises productivity.
At the same time, however, globalization can
generate social and economic stresses as
well as financial volatility. These may exact
a heavy toll on developing economies,
particularly when there exist vulnerabilities
in policies and institutional capacities.

The fifth challenge is how to ensure that
technology, including information technology,
will not widen the gap between the haves and
the have-nots, both globally and within each
country. Instead, we must use them in our fight
against poverty. Medical science, for example,
can be used to produce lifestyle drugs, but
more importantly, it can also be used to
develop drugs that have wide benefits to all,
particularly the poor, in the fight against
communicable diseases, such as malaria,
tuberculosis, and HIV/AIDS.

The sixth challenge is how to ensure
productivity increase in the real sectors, which
is the basis of growth and poverty reduction in
many DMCs. For example, majority of the
region’s poor still live in the rural areas, and
depend on agriculture for their food security
and income. However, investments in rural
areas are generally inadequate, whether for
agriculture, energy, telecommunications, trans-
port, education, or health. Many rural poor
have no access to electricity and only limited
access to primary and secondary education.
Before people can make use of information
technology, they must have access to electric-
ity, and should be able to read and write. The
challenge of improving productivity requires a
wide range of efforts by both public and pri-
vate sectors.

Last, but not least, there is the challenge
of environmental degradation. Poverty is both
a contributor to, and a major consequence of,
environmental degradation. The challenge is to
understand the nexus between poverty reduc-
tion and environmental protection. The prob-
lem of water pollution and shortages, high-
lighted in ADB’s latest Annual Report, is part
of the broader challenge of environmental
degradation, which hurts the poor the most.

From vision to action:From vision to action:From vision to action:From vision to action:From vision to action:
respondingrespondingrespondingrespondingresponding to the challengesto the challengesto the challengesto the challengesto the challenges

Your excellencies, ladies and gentlemen,
the challenges I have enumerated can
all be summarized in one supreme

challenge: the challenge of poverty reduction.
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Poverty in a world as knowledgeable and as
resourceful as ours is unacceptable, totally
unacceptable. Poverty, however, is not
immutable; public policy and action can and
must eliminate poverty. This is what
development is all about, this is what ADB is
all about, and this is what we, all together, are
all about. ADB has resolved to confront the
challenge squarely and is taking an integrated
approach to fight poverty.

How is ADB respondingHow is ADB respondingHow is ADB respondingHow is ADB respondingHow is ADB responding
to these challenges?to these challenges?to these challenges?to these challenges?to these challenges?

F irst, through the implementation of our
Poverty Reduction Strategy. Because Asia
is home to two thirds of  the world's poor,

the fight against global poverty must be won
here in this region. Realizing this, we have set
poverty reduction as ADB's overarching goal.
In November last year, we adopted a strategy
to achieve that goal. How do we go about it?
For each country, we are now conducting a
country-specific poverty analysis in full
consultation with the government, stake-
holders, and other aid agencies. Poverty
analysis provides a basis for discussions at a
high-level forum for each country, which will
lead to a country operational strategy, and
then to a partnership agreement for poverty
reduction with each DMC. Partnership
agreements clearly describe country-specific
targets and the measures to achieve these
targets. We have already signed partnership
agreements with Bangladesh and Mongolia. All
such partnership agreements with our DMCs
will be completed by the end of 2001. Thus,
ladies and gentlemen, within a short period of
time since the adoption of the strategy, ADB’s
activities have already been reoriented toward
poverty reduction.

Second, through private sector develop-
ment. The Asian experience has demonstrated
that if we are to achieve the sustainable and
inclusive economic growth needed to reduce
poverty, a dynamic private sector is critical.
Recognizing this, ADB has adopted a new
strategy to refocus and energize our work for
private sector development. The strategy
requires us to promote private sector develop-
ment by helping to put in place an enabling
policy and institutional environment. We also
aim to catalyze private sector investments and
use our public sector operations for increasing
opportunities for private sector investments.

In our public sector operations, we will think
private sector development. Simultaneously, in
our private sector operations, we will think
development impact. Regional cooperation
can also make a subregion more attractive to
private investors by providing wider business
opportunities. ADB has been a key facilitator
of regional and subregional cooperation in
Asia. We will further enhance our support,
particularly by promoting investments in sub-
regional projects that provide essential means
for trade and investment linkages.

Third, by moving forward social develop-
ment. Social development through investments
in education, health, and basic services is
crucial for poverty reduction. The benefits of
such investments extend far beyond humani-
tarian considerations. They empower people
to take control of their own destinies. They
provide social safety nets to those who are
vulnerable, and promote social inclusion. They
create the human capital that can take advan-
tage of the opportunities arising from global-
ization. We are refocusing our interventions in
this area to target the poor more directly, to
promote skills formation, and to establish
social safety nets.

Fourth, by promoting good governance.
ADB has been a forerunner in this area.
As early as 1995, ADB adopted a Board-
approved Governance Policy, the first among
the multilateral development banks. We are
supporting governance reform programs in
many countries, including public administration

reform, anticorruption, and law and develop-
ment. Building on lessons learned, we are
preparing an action plan for the future.

Fifth, by responding to globalization.
Turning away from open economies is hardly
the way to meet the challenge of globalization.
We need to find ways to maximize the benefits
of globalization, while, at the same time, mini-
mizing its risks and downside effects. The
appropriate response for developing econo-
mies is to equip themselves with the institu-
tional and organizational capacity necessary to
participate effectively in global markets. What
is needed in the long term includes upgrading
of productivity through comprehensive efforts
by governments and the private sector.
Regarding global capital mobility, we recog-
nize that liberalized capital movements have
contributed to robust economic development in
many developing countries. We must also
recognize, however, the valid concerns over
volatility of capital flows in emerging econo-
mies. We have already learned many lessons
from the recent Asian crisis. These include the
need to develop adequate regulations and
supervision, to undertake structural and insti-
tutional reforms in the financial and corporate
sectors, to make careful and well-sequenced
policy decisions, and so on. ADB has been
providing and will continue to provide our
DMCs with assistance for, among others,
strengthening the financial sector, developing
capital markets, improving banking supervi-
sion, and regional economic monitoring.

Social development through investments in education, health, and basic services
is crucial for poverty reduction.
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Eighth, through environmental protection.
Asia suffers from serious environmental
degradation. The air and water in many parts
of Asia are among the most polluted in the
world. Population increase and rapid urbaniza-
tion continue to impose a heavy toll on the
environment. ADB is preparing a new
environment policy that will focus on the
environmental constraints inhibiting poverty
reduction. By working with communities to
address local problems, we are generating
global benefits. We will expand this work, and
support regional and subregional initiatives for
environmental cooperation.

In the context of Asia's dynamic transfor-
mation, new challenges will emerge and we
must be prepared to work with all stakehold-
ers so that we can help DMCs take advantage
of opportunities, as well as minimize risks that
may be brought up by these challenges. This
requires ADB to adapt continuously to emerg-
ing situations. We welcome the challenge of
change. We are confident of  our ability to
reorient ourselves, with your support, to  serve
our DMCs better.

Let me mention some important initiatives
that we are undertaking. First, we are strength-
ening our resident missions. As you may know,
in the past, we did not have a resident mission
in many of our DMCs. To move closer to our
DMCs and work more extensively in the field
and to have better coordination and coopera-
tion with other donor agencies, resident mis-
sions are being strengthened and their role
enlarged. They will henceforth be the primary
operational interface with our DMCs and all
other stakeholders. New resident missions are
being established in several DMCs: our
Bangkok, Beijing, and Vientiane offices will
open soon.

Second, ADB has been strengthening its
cooperation with all stakeholders, including
various multilateral and bilateral institutions, in
order to meet the new challenges our DMCs
are facing. We are promoting a participatory
approach through undertaking stakeholder
consultations in conducting poverty analyses,
in preparing country operational strategies,
and in formulating partnership agreements for
poverty reduction. With nearly two thirds of
the world's poor in the region, our antipoverty
challenge in Asia demands the fullest possible
participation of many aid agencies as well as
close coordination among them. We strongly
support continued partnership with the World
Bank, International Monetary Fund, and other

multilateral and bilateral aid agencies. It brings
different experiences and perspectives,
encourages innovation, and creates synergy in
our efforts to address the needs of  Asia’s poor.

ADB is responding effectively to the
challenges facing Asia. We have already un-
dertaken several major initiatives, but we must
also have a long-term perspective and opera-
tional framework. We have, therefore, begun
work on a long-term strategic framework for
ADB operations, which will ensure that all our
activities are integrated and directed toward
our overarching goal of reducing poverty.
We will complete this framework by the end of
this year in full partnership with you and other
stakeholders in both developing and devel-
oped countries. We welcome your valuable
inputs in our long-term strategic framework.

Empowering ADBEmpowering ADBEmpowering ADBEmpowering ADBEmpowering ADB

Your excellencies, ladies and gentlemen,
in order to accomplish its challenging
mission, ADB needs the continued

guidance and support of all shareholders. To
win the battle against poverty, ADB needs to
be empowered through provision of adequate
resources in support of both the Asian
Development Fund (ADF) operations and its
ordinary capital resources operations.

ADF is the most important resource of
ADB for assisting the poorer member coun-
tries, particularly in catalyzing and accelerat-
ing poverty reduction. With a spirit of
strengthened partnership between sharehold-
ers and ADB, I am confident that we can count
on continued donors’ support, with which the
ongoing ADF VIII negotiations will be com-
pleted successfully. This will enable us to
move more effectively from vision to action in
implementing our poverty reduction strategy in
our poorest DMCs. Another excellent initiative
to support our poverty reduction efforts is the
proposed Japan Fund for Poverty Reduction
that will shortly be considered by the Board of
Directors. We would indeed be very pleased if
this led to similar contributions from other
donors.

ADB has demonstrated sound financial
stewardship of its resources and has recently
taken important steps to maintain its stand-
alone financial strength. We have always
benefited from the consistent support of our
shareholders in meeting our resource needs,
which has enabled ADB to continue perform-
ing its crucial role. To face the challenges

Sixth, by applying new technologies. The
need to prepare for the technological revolu-
tion, especially in information and communica-
tions, has become increasingly important.
Information technology will have a big impact
on the Asian economies and ADB’s operations.
ADB has, for example, supported the introduc-
tion of modern telecommunications technolo-
gies to benefit poor people in remote villages.
We will further explore the possibilities of
using emerging technologies in our fight
against poverty, for example, through improv-
ing access to education for the poor and
enriching the quality of their human capital.

Seventh, by improving productivity in the
real sectors. With a majority of Asia’s poor
living in the rural areas and depending on
agriculture for their livelihoods, agricultural
development is critical to poverty reduction and
growth. A water policy, currently under prepara-
tion, will contribute to the efficient use of water in
agriculture and other sectors, while ensuring that
the poor have equitable access to water
resources and services. Our new microfinance
development strategy, which is being finalized,
will empower the poor. The development of
small and medium enterprises will be given
particular emphasis. We will continue to support
human resource development, institutional
capacity building, and the development of nec-
essary infrastructure, leveraging private sector
investments as much as possible.

POVERTY PHOTO--
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Poverty in a world as knowledgeable and as
resourceful as ours is unacceptable.
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O n behalf of the Government and
people of Thailand, I wish to extend
to the Board of Governors of the Asian

Development Bank (ADB) a very warm wel-
come to Chiang Mai, an ancient city rich in
culture and with a history of over 700 years.
Thailand, as a founding member of ADB, is
pleased to host the organization’s Annual
Meeting for the second time, with this meeting
being the new millennium’s first Asian gather-
ing bringing together so many of the world's
most prominent finance officials and bankers.

The East Asian financial crisis of 1997
will, I believe, go down in history as an impor-
tant watershed in our economic development.
A wake-up call for several countries, the crisis
has reminded us of the need for “quality”
growth—that is more balanced, more stable,
and certainly more sustainable.

Though Asian economies are once again
in the vanguard of growth after several very
troubling years, we must not lose sight of our
long-term goals. We must neither become
complacent nor be lulled into a false sense of
security. It is critical that we proceed with our
reform agenda. It is also imperative that our
structural weaknesses, which led to the crisis,
continue to be speedily and comprehensively
addressed.

This, ladies and gentlemen, is certainly
what my Government has and will continue to
do. Indeed, despite the economic turnaround
registered in Thailand over the past year,
several hurdles still remain to be cleared—the
most challenging of which include the need to
further reduce our level of nonperforming
loans and achieve a clear turnaround in the
operations of our financial institutions.

Opening address
HIS EXCELLENCY CHUAN LEEKPAI

Prime Minister of the Kingdom of Thailand

discussed earlier, the Board of  Directors has
recommended to the Governors that a study of
ADB's resource requirements be initiated. This
will provide useful information for considering
our future resource requirements.

Conclusion: working togetherConclusion: working togetherConclusion: working togetherConclusion: working togetherConclusion: working together
to realize our visionto realize our visionto realize our visionto realize our visionto realize our vision

Your excellencies, ladies and gentlemen,
every human being on this planet
should live with dignity and hope. I

would like to tell you, in conclusion, about my
recent experience in Bangladesh where I met
hundreds of the poorest people of Asia. What
struck me most, however, was not their
poverty but the richness of their culture, and
their dignity and hope. The ADB-assisted Slum
Improvement Program has changed the
Malshapara slum of Sirajgonj into an attractive
village. Ten additional hand tubewells are now
providing sufficient fresh water for 700 people.
Fifty sanitary latrines, a 450-meter footpath, a
300-meter drain, and four street lights have
now changed a muddy, dark slum into a bright,
clean village. Primary health care, a skills
development program and income-generating
activities have empowered women and
strengthened their self-confidence. At the
villagers’ meeting, I was welcomed by lovely
children, in brand new beautiful clothes, which
were handmade by their mothers using
tailoring skills recently acquired under the
skills development program. These children
sang for us “We shall overcome.’ The mothers’
faces were shining, the children’s faces were
shining, with dignity and hope. I found myself
singing together with the children.

Your excellencies, ladies and gentlemen,
I am confident that, under your guidance, we
have set ourselves the right goal. We must
dedicate ourselves to achieving our vision: a
region free of poverty. This is no utopian
dream. The Asian and Pacific region can be
free of poverty. This will lead to the world free
of poverty. To achieve our goal, we must
move strongly and swiftly from vision to action.
We have the road map, the resources, and the
will. Let us go together on the road from poverty
to prosperity. If the world is to halve poverty by
2015, Asia and the Pacific must be the spear-
head. Asia and the Pacific points the way for-
ward. And ADB, with the wholehearted support
of all its members, will be at the very center of
the process. Together, we can do it! �

In tackling these and other issues, we will
press ahead with the reform of our economy.
Here, we have been improving our legislative
and regulatory framework to international
standards. Our banking system has adopted
international capital adequacy standards as
well as improved upon the disclosure of finan-
cial information. �
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On behalf of the Meeting participants,
I thank His Excellency Chuan Leekpai,
Prime Minister of the Kingdom of

Thailand, for honoring us with his presence
and for his inspiring opening remarks at the
Thirty-Third Annual Meeting of the Asian
Development Bank (ADB).

It is a great pleasure for me, together
with the people and the Government of
Thailand, to welcome the delegates of ADB’s
58 member countries, observers from other
organizations, and other distinguished guests
to the Meeting. We are delighted that the
Meeting is being held here in Chiang Mai, the
northern city long known for its cultural heri-
tage and, if I may add, my hometown.

Thailand has always felt a special rela-
tionship with ADB, for it was here in Thailand
that the idea to create ADB was developed in
1964 by a secretariat of the United Nations
Economic Commission for Asia and the Far
East, the forerunner to the Economic and Social
Commission for Asia and the Pacific (ESCAP).
Mr. Tadao Chino, now ADB's President, was
part of the secretariat. He helped to make

ADB a reality, and I extend a special welcome
to him.

Since ADB began its operations in 1966,
the relations between Thailand and ADB have
grown stronger and closer. A recent example
was ADB’s role in assisting Thailand to cope
with the 1997 financial and economic crisis,
which had severe impacts on economic
growth, employment, and social safety nets. In
response to the crisis, ADB acted quickly and
decisively. It made a series of quick-disbursing
loans that Thailand has used to support initia-
tives in the finance, social, rural and agricul-
ture sectors. Last year, with the crisis receding
and recovery taking hold, we agreed on a
revised strategy for ADB operations. The aims
of ADB assistance are now reducing poverty,
reforming the finance sector, and restoring
competitiveness.

ADB has always been a steadfast source
of counsel, technical assistance, and financial
support to Thailand. Therefore, I am delighted
that our special ties will be further strength-
ened with the opening of a resident mission in
Bangkok this year.

May I now touch upon the Annual Report
of the Board of Directors. It notes that in 1999,
ADB worked in a “far brighter Asian economic
environment than had been expected.” GDP
for ADB's developing member countries
(DMCs) grew by 6.1 percent, compared with
only 2.3 percent in 1998. The recovery was
based on “timely and strong policy action and
a favorable external environment.” But the
Report also notes “the region continues to bear
the adverse social effects of the crisis” and
underlines the critical need for “continuation of
structural reforms, particularly in the finance
and corporate sectors.” Also, ADB warns us
not to be complacent but rather to continue
with all our reform efforts. I can certainly
endorse this analysis.

The Report alerts us of a looming water
crisis in the region. Pollution, floods, and
droughts are highlighted. Our wasteful use of
this precious resource is criticized. And a pow-
erful argument is made for a “blue revolution,”
improving the productive use of water just as
the “green revolution” did for agriculture. I urge
each of you to read it carefully.

ADB’s rADB’s rADB’s rADB’s rADB’s role in deole in deole in deole in deole in devvvvvelopmentelopmentelopmentelopmentelopment
in the regionin the regionin the regionin the regionin the region

We live in a rapidly changing world.
Such change, however inevitable,
has raised many serious concerns.

We have all heard the voice of  dissent in recent
months, at times expressing legitimate con-
cerns. But globalization is a phenomenon that
is here to stay and offers tremendous benefits
to those who can harness the opportunities it
presents. At the same time, we must take into
account the views of those who feel marginal-
ized or left behind, especially the views of the
poor. Together with the clamor, it seems to me
that we are all searching for a solution to the
same problem—how to eliminate poverty.

I am pleased to learn that ADB is in-
creasingly relying on the use of the partici-
patory approach in the design of its
projects, and is reaching out now more than
ever to civil society, nongovernment organi-
zations, and others. ADB today is a far more
complete organization, able to offer a far
wider range of development support, tai-
lored to the needs of individual members.
Combined with its focus on poverty reduc-
tion, I am confident that ADB will remain
relevant in the new global setting.

The question for the Board of Governors
at the Annual Meeting is where does ADB go
from here? When ADB was founded, half the

Welcome address
THE HONORABLE TARRIN NIMMANAHAEMINDA

Chairman of the ADB Board of Governors and Governor for Thailand
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people of Asia lived in absolute poverty. Since
the 1960s, the incidence of poverty has come
down sharply and we have made tremendous
development gains. But further progress is
required because one third of the people of
our region continue to live below the absolute
poverty line.

I am pleased to note that President Chino
is leading major changes in ADB’s focus and
operations. Since taking the helm of ADB last
year, President Chino has shown a determina-
tion to focus ADB’s energy entirely on the
poor. In this year's Annual Report, he clearly
articulates his vision of a resourceful, crusad-
ing organization aiming to reduce poverty in
the Asian and Pacific region. He says, “In a
world so rich in resources and brilliant minds,
it is unacceptable that deprivation and destitu-
tion should still plague so many of the world’s
people.” I have no doubt that the President in
his address will have more to say about this.
I wish to join him in saying that poverty must
be eliminated throughout the region. I join my
fellow Governors in endorsing this rededicat-
ion of  ADB to the cause of  the poor.

From ADB’s perspective, this means
having the necessary funds to support in-
creased lending for social sector activities.
It means, in particular, having concessional
funds available through the Asian Develop-
ment Fund. I appeal to all Governors to give
their fullest support to the ADF replenishment.
However, in the final analysis, the elimination
of poverty will only be realized through
equitable growth. Therefore, I urge all
Governors of donor countries to give their
fullest support to both growth and equitable
distribution of income. And I also urge that
ADB streamline its operations toward this
objective.

The Asian Development Bank needs the
support of all its shareholders, regional and
nonregional, developed and developing. ADB
can help Asia and the Pacific become more
prosperous, better governed, more ecologi-
cally aware, more cooperative, and less di-
vided. Most important of all, it can help its
members fight and defeat poverty by promot-
ing economic growth, fostering socially inclu-
sive development, and encouraging better
government. Again, may I welcome all of you
to the Thirty-Third Annual Meeting and, espe-
cially, to Chiang Mai. I hope you find some
spare time in your busy schedules to appreci-
ate the people, culture, and hospitality that
this city offers. �

An informal cocktail buffet party was
hosted by the Association of Former
Employees of Asian Development Bank

(AFE-ADB) during the 33rd ADB Annual
Meeting. About 135 participants attended,
including President Tadao Chino and Mrs.
Yuko Chino; former Presidents Masao
Fujioka, Kimimasa Tarumizu, and Mitsuo
Sato; past and present Vice-Presidents; and
ADB senior staff members and their
spouses.

AFE-ADB President Fujioka, on behalf
of the members of AFE-ADB, presented a
pin carrying the inscription “ADB: Fighting
Poverty in Asia” to President Chino to sup-
port ADB’s overarching goal of reducing
poverty in Asia and the Pacific.

The function was followed by the
14th annual general meeting of AFE-ADB,
which was equally well attended.

Association of Former
Employees of ADB meets

“The Association’s work aims to help
foster the Bank’s development mission and
create good public relations for the mission,
and is very much in line with ADB’s work
priorities,” said ADB Vice-President (East)
Peter Sullivan, on behalf of President Chino.
“ADB recognizes the importance of the
work of the Association and the need to
support it.”

Executive Secretary, AFE-ADB, M.
Ikramullah Khan reported that AFE-ADB has
concentrated on achieving its objectives mainly
through the use of chapters, voluntary service
in support of ADB, other actions to increase
goodwill among members, newsletters, and a
membership directory.

President Fujioka and country coordina-
tors also addressed the participants.��

M. Ikramullah Khan, Executive Secretary, AFE-ADB
update members on the association’s activities.
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IAN GILL

Senior External Relations Officer

NGOs add new
dimensions to
Annual Meeting

Introduction

T he recently concluded 33rd Annual
meeting of the ADB Board of Governors
was indeed an annual meeting with a

difference. The ADB’s poverty reduction
strategy, Asia's economic recovery, and the
issue of future resources—concessional and
ordinary—were major items of discussion.
Outside the business halls, the
“nongovernment organization (NGO)
phenomenon” drew considerable media
attention.

The meeting itself attracted about
2,500 registered participants, similar to previ-
ous years. There was also a record media
turnout—460 journalists, sharply up from
340 the previous year. A novel feature was the
presence of several television crews.

The meeting was also preceded by not
less than 25 seminars—15 of them sponsored
by ADB—on a variety of topics including HIV/
AIDS, corruption, gender and development,
governance, environment, poverty, and the
international financial architecture for the new
millennium. For the first time, ADB, in close
cooperation with indigenous peoples’ repre-
sentatives, sponsored a forum addressing a
range of issues and topics and identified com-
mon areas of concern for the future.

The main business

T he governors and their delegations
conducted their meetings at the Westin
Riverside Plaza Hotel.

The meeting saw governors discuss a
wide range of issues. Notably, they

unanimously endorsed ADB’s poverty reduc-
tion strategy—approved by the Board of
Directors last November—which rests on the
pillars of  pro-poor, sustainable economic
growth; social development, including basic
education and primary health care; and
improved governance in the public and private
sectors.

On the regional economic front, governors
noted that, while there are signs of a robust
recovery, many challenges remain. They
observed that the strong rebound was the
outcome of the concerted efforts of govern-
ments and people in the region to undertake
reforms, as well as the timely assistance
provided by the international community,
including ADB.

ADB’s resource situation was also dis-
cussed. A recommendation for a study of
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ADB’s resource requirements was broadly
endorsed. In addition, the Asian Develop-
ment Fund (ADF), currently the subject of
ongoing replenishment negotiations among
donors, was mentioned by several
governors.

As President Chino noted, Asia is home to
two thirds of the world’s poor and “in order to
fight poverty across developing Asia, ADB
needs adequate resources.”

Japan’s Finance Minister Kiichi
Miyazawa said his Government would
establish a Japan Poverty Reduction Fund at
ADB to supplement ADB’s fight against
poverty. Japan would contribute 10 billion
yen (US$90 million equivalent) and the
funds would be used on a grant basis to
supplement ADB projects that are aimed
directly at poverty reduction.

The NGO phenomenon

The NGOs attracted the media and held a
separate People’s Forum in a capacious
hotel on the other side of Chiang Mai from

3 to 5 May.
Despite a different impression created by

the media, ADB and the NGOs did, in fact,
meet several times.  As is customary during the
annual meeting, on Friday, 5 May, the eve of
the opening, President Chino met with a group
of NGOs with views exchanged in a forthright
and convivial atmosphere.

On the same day, ADB also met with
nonregistered NGOs at the People’s Forum.
President Chino sent a 10-person ADB delega-
tion, led by Vice-President Myoung-Ho Shin, to
the forum, which was attended by around
700 people.  Vice-President Shin delivered a
letter that expressed President Chino’s regret
at being unable to attend personally due to a
full schedule—but assured the audience that
their concerns would be addressed.

On Saturday, 6 May, ADB staff also
met about 60 registered NGOs at an open
forum where several proposals were made.
These included suggestions that ADB work
with governments in adopting a more par-
ticipatory approach; assist NGOs with
small projects; meet NGOs without govern-
ment officials being present; help NGOs
with capacity building; use more NGOs
instead of consultants; establish a data base
of NGO expertise; provide e-mail facilities
for NGO groups; and provide documents in
local languages.

Separately that day, Vice-President Shin
met with demonstrators after about 1,500 of
them marched to the Chiang Mai University
Convention Center, the venue of  the opening
ceremony, and later to the Westin Hotel. This
was a hastily arranged meeting, with the Vice-
President receiving petitions delivered in Thai
and English, on behalf of the President. In
response to the petitions, ADB provided an
interim reply in Chiang Mai and followed up
with a more detailed response from Manila.

Over the next few days, during the busi-
ness sessions at the Westin Riverside Hotel,
NGOs and protesters gathered in front of the
hotel. However, all the demonstrations were
conducted peacefully and there were no
arrests, thanks to Thailand’s nonconfronta-
tional culture and a well-organized and
friendly security force that had been asked by
ADB to show maximum tolerance towards
the protesters. It may be noted that the
events surrounding the meetings of the
World Trade Organization in Seattle last
September and the spring meetings of the
World Bank/International Monetary Fund in
Washington last April were not replicated in
Chiang Mai.

In the aftermath

Reactions to the NGO demonstrations
were varied among participants. One
publication cited a banker as suggesting

the NGOs might be kept happy by an increase
in lending. One guest asked, “Why should

NGOs have a stronger voice than elected
representatives of member countries?”

These days the  annual meetings of large
international organizations, and ADB is no
exception here, are confronted with criticism—
some legitimate, some factually incorrect.
Nevertheless, ADB is keen to strengthen
further its cooperation with the NGOs.

 President Chino has now called for a
comprehensive review of ADB’s relationship
with NGOs with a view to expanding existing
relations and developing new ones. This
review would  be completed by the end of this
year, he promised. Since the annual meeting,
the President also called for a “rigorous re-
view” of NGO concerns raised on all ADB
projects.

In a memo to staff, the President  said, “I
would like to emphasize that we should
review concerns raised by NGOs with an open
mind. If the allegations are not correct, we
must provide accurate information to all par-
ties concerned. On the other hand, if these
concerns are correct, and if ADB has inadvert-
ently overlooked certain issues or made unin-
tentional mistakes, we should be prepared to
admit the fact and to introduce the necessary
corrective actions.”

As a result, a special committee has been
established  and its first meeting was held on
26 May. Its task is to review existing institu-
tional arrangements for cooperation with
NGOs and point the way forward in forging a
new and more meaningful relationship with
them.  �
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P resident Chino: Good afternoon,
ladies and gentlemen. Thank you for
coming to this press conference and

for taking great interest in our Annual
Meeting.

I have been informed that over 450 media
representatives have registered during this
Annual Meeting. We are very pleased indeed
that so many of you have been interested in
our Annual Meeting and have been following
our activities here in Chiang Mai. We really
appreciate that. By now, you should have
received a copy of my closing remarks of the
Annual Meeting in which I noted that the
Governors have been highly supportive of
ADB’s poverty reduction strategy. The strat-
egy has now reached the challenging stage of
implementation.

As you know, we have already signed
two Partnership Agreements with Mongolia
and Bangladesh. In the case of Bangladesh, I
was there about 10 days ago and signed the
agreement myself. We aim to complete all
such Partnership Agreements for poverty
reduction with our developing member coun-
tries before the end of 2001. These agreements
clearly describe specific poverty reduction
targets—monitorable targets—and measures
to achieve these targets for each of the devel-
oping member countries. In addition, the Gov-
ernors have commented on a broad range of

major issues facing both ADB and its develop-
ing member countries. These include, among
others, poverty reduction, inclusive economic
growth, social development, good governance,
private sector development, globalization,
environmental degradation, ADB’s relationship
with other development partners, and ADB’s
resource position.

As I have emphasized, we at ADB wel-
come the challenge of change. I would like to
take this opportunity to invite media to follow
ADB closely and to report the actions that we
are taking as we turn from vision to action.
I assure you that we will share information
more freely with media and we should like to
cooperate with you in your coverage of devel-
opment issues in Asia and the Pacific. I now
invite your questions.

Klaus Engelen (Handelsblatt) :  Presi-
dent Chino, even some bankers, who are very
conservative, ask why hasn’t President Chino
talked to protesters, to the NGOs? Some say
that Mr. Wolfensohn or Mr. Iglesias would
have taken the opportunity for a grand
speech, reaching out to these NGOs. Why
didn’t you talk to them in a more open
fashion? And then, a second issue: talking
about water charges, is ADB imposing too
tough a condit ional i ty ,  and get t ing into big
political trouble with civil society?

President Chino: Thank you very much.
Let me explain this to you very clearly. I had a
meeting with the NGOs on the morning of
5 May. I make it a rule to see the NGO people
on the occasion of our annual meetings. This is
part of the regular events during an annual
meeting of ADB. I’m pleased that I had very
fruitful discussions with NGOs. We received
very good inputs from NGOs who participated
in that meeting on matters of mutual interest. In
addition, I received an invitation to attend the
People’s Forum 2000, also on 5 May.

The earlier meeting, to which I have
referred, was already scheduled some time
ago. But, as you know, for a president, an
Annual Meeting is a hectic time. I see so many
Governors and other people with whom we
have business relations, and on whom we are
dependent for our business. Of course, we
have a Board of Directors in Manila who rep-
resent the shareholders. We usually have
Board meetings two, three or even four times a
week, taking three hours or more a day. And
through these meetings with the Board of
Directors, we receive much information and
inputs from our shareholders.

But the Annual Meeting is the single
opportunity that I can meet the Governors of
all 58 member countries. I have separate
meetings with all the Governors from develop-
ing member countries on the issues, including

President’s press conference
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latest specific project and program issues and
requests. We also have a discussion with each
of  the developed countries. We explain what
we are doing, listen to their views, and seek
their support on ADF replenishment and so on.
So by the time I received the invitation from
People’s Forum 2000 just two weeks prior to
the Annual Meeting, my schedule was com-
pletely filled up. I could have my one sched-
uled meeting with the NGOs, but otherwise my
schedule was completely full.

Nevertheless, I recognized the impor-
tance of the People’s Forum 2000. I therefore
asked Vice-President Shin and some senior
directors to go and attend People’s Forum 2000
on my behalf. Vice-President Shin delivered a
letter from me to the People’s Forum on that
occasion. Vice-President Shin has also sent an
interim response to letters we have received
during the Annual Meeting, and more detailed
replies will be sent later from Manila after
careful examination of the issues raised. I
would like to stress on this occasion that I’m
very interested in hearing the views of every-
one, regardless of whether their view is the
same or different.

We wish to have more dialogue with
more people in order to make our operations
more effective for poverty reduction. I wish to
strengthen our dialogue with NGOs and all
other stakeholders. Through dialogue we learn
a lot. This is my real intention. So I met the
NGO people, but with regard to the additional
invitation, because of time constraints and my
already full schedule, I couldn’t make myself
available. But I asked the Vice-President and
others to go on behalf of myself.

Now for your other question, on water
charges. The Agriculture Sector Program loan
to Thailand includes, as you may know, the
increased cost recovery from irrigation ser-
vices and on-farm development work, result-
ing in an increase in such factors as irrigation
service charges and a reduction of subsidies on
inputs such as fertilizers. These measures may
have some adverse impact on farm incomes in
the short run. I admit that possibility. But they
are considered essential for the optimum
utilization of limited resources. It is expected
that small farmers will benefit in the long run.
Please note that the Letter of Intent states that
the Government recognizes that the introduc-
tion of water fees should be phased and should
not adversely affect poor people. I should like
to add that, as mitigation measures, the pro-
gram includes a wide range of components to

support small-scale and poor farmers. More-
over, the program was designed through the
participation of stakeholders. To seek input
from affected communities, two stakeholder
participation workshops were held during
program development. Participatory field
assessments were carried out in seven
provinces. A large part of the program design
was based on inputs from these consultation
exercises.

Anthony Rowley (Emerging Mar-
kets): Mr. President, two questions. First you
say you noted broad support from the Gover-
nors for a study of resource requirements. But
obviously the American Governor, for one, was
opposed even to the idea of a study and
Germany seems lukewarm. Is there any point
in going ahead with such a study, given the
fact that obviously some powerful shareholders
of ADB don’t seem to be happy about it? And
secondly, can you say something about any
organizational restructuring of ADB that you
foresee and how this might affect the power
structure of ADB, especially at the top—the
relationship between Management and Board
of Directors, for instance?

President Chino: Regarding a general
capital increase, we are committed to poverty
reduction and we need both concessional
funds—the Asian Development Fund (ADF)—
and also we need adequate resources for the
ordinary operations. In order to push forward
our poverty reduction strategy and to assist the
people in this region, we need resources. The

Board of Directors of ADB recommended to the
Board of Governors that a study be initiated on
ADB’s resource requirements at this Annual
Meeting in Chiang Mai, and the Board of Gov-
ernors authorized this. The study will focus on
three aspects. First, relevant aspects of the
financial planning framework for OCR will be
reviewed. Second, ADB’s future role and op-
erational priorities will be reviewed. Once
these are completed, the third aspect—which
assesses the resource requirement of ADB—
will be considered. The outcome of this study
will contain important information with which
to consider our future resource requirements
and its replenishment.

Now to your other question, on reorgani-
zation: we are trying to be more helpful to poor
Asian countries. In order to be effective, we
always have to review our way of working and
our organization. Any proposal for a reorgani-
zation of ADB has to be considered with utmost
care and caution. As you may know, the pro-
cess of preparing a new long- term strategic
framework for ADB, which covers the working
framework for the next 15 years until 2015 is
now under way.

We also have a recently approved Resi-
dent Mission Policy in place. As you may
know, there are many developing countries
where we do not have a resident mission. ADB
should be closer to the client in order to be
more effective. We should have more opportu-
nities for better collaboration and coordination
with other agencies, such as the World Bank.
Therefore, we decided recently to adopt the
resident mission policy to establish resident

“I invite media to follow
ADB closely and to report
the actions that we are taking
as we turn from vision to action.”

—ADB President Tadao Chino
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missions in those countries where we do not
yet have them. We are going to make this
effective so we can have better contact with
more stakeholders and other development
agencies. Both of these papers have
implications for the future structure and organi-
zation of ADB. The question of reorganization
has to be considered in this broader context.
All I can say at this time is that the timing and
scope of any reorganization will have to be
determined with great care and deliberation, in
the spirit of making our institution more effec-
tive with limited resources, more effective for
poverty reduction.

Norie Hata (International
Financing Review): Yesterday, US
Governor Truman asked ADB to sign a Memo-
randum of Understanding (MOU) with World
Bank. Are you going to sign a formal MOU with
the World Bank? If you’re going to sign it, what
specifically does it commit for you to do?

President Chino: We have been working
very closely with other institutions, including
the World Bank. For example, at the end of
February I chaired the meeting of the heads of
international development banks in Manila,
which included Mr. Wolfensohn of  the World
Bank, Mr. Iglesias of  the Inter-American
Development Bank, Mr. Kabbaj of  the African
Development Bank, and Mr. Köhler, the
European Bank for Reconstruction and Devel-
opment President who’s now with the Inter-
national Monetary Fund. I chaired a whole day
meeting on development issues. We had a
very good and very intensive discussion.

We have very good contact at the
president’s level, the vice-presidents’ level
and, of course, the managers’ level, and in the
field. Recently, two vice-presidents of ADB
and the World Bank’s vice-presidents signed a
joint message addressed to the staff of the two
institutions. This was a general framework for
strengthening cooperation between ADB and
the World Bank.

This initiative came from ADB and the
World Bank. We believe that it is supported
by all our common shareholders. The
underlying spirit and the intent of the mes-
sage builds upon a long-standing history
of mutual cooperation between the two
institutions. On the MOU issue, we are
already enjoying very good collaboration
with such joint message. We will also study
this matter in the future.

Beatrice Turpin (Freelance journal-
ist): I’d like to go back to the subject of the
NGOs. Who exactly did you meet with on the
morning of 5 May? Were they official NGOs,
part of the ADB conference? Or, did you
actually meet with people from the People’s
Forum on the morning of 5 May? I can under-
stand that you couldn’t come to the People’s
Forum and that you excused yourself in a
letter. But I’d like to know why you couldn’t
take five minutes out of your hectic schedule to
go and meet the people outside, the way other
people participating in the ADB conference
were able to find time? And you say that you
were too busy with your business relations in
talking to shareholders; is this more important
than contact with the people? One of the things
that the NGOs accuse the ADB of is placing
more importance on business than on people.
I’d like you to address that issue.

President Chino: Thank you for your
question. If my schedule had really permitted,
of course I would have joined in that forum too.
We make it a rule to have a meeting, of  about
one hour, with registered NGOs every year in
our Annual Meeting. This year too, I did that.
The reason why I couldn’t participate in an-
other meeting, the People’s Forum—I recog-
nize that it is very important —is that at the
Annual Meeting of the Board of Governors,
every Governor of the Bank’s member coun-
tries and the Bank’s financial partners are
expecting a good discussion with the President
and I was fully occupied with them. I don’t
mean at all that we do not see NGO people—
in fact I met them—and only meet Governors
and financial people or business partners.
However, the Governors are the representa-
tives of the shareholders. Without the
Governors’ support we can’t do anything.
We can’t do any work for poverty reduction.
We have to have Governors’ support from
all 58 countries.

The central purpose of the Board of
Governors’ Annual Meeting is to have
opportunities to explain from our side to
the Governors about what we are doing
and ask for their understanding and further
support. In addition, we see many business
partners such as institutional investors, etc.
These people are very important for our
operations, because, as you may know,
the money that is being used for assistance
to developing countries is procured in
two ways.

One, the concessional funds, such as
the Asian Development Fund, comprise
special contributions from the donors. The
other source of our financing—the money
for ordinary operations—accounts for a
much greater part. Last year, for example,
we committed a total financing of about
US$5 billion, of which US$4 billion was for
ordinary operations, and about US$1 billion
was for concessional operations. This money
for ordinary operations is procured by the
floating of ADB bonds in the international
capital markets. Thus, we have to have very
close relationships and contact with our finan-
cial partners. Without their cooperation we
cannot procure the money necessary for assis-
tance from the capital markets on favorable
conditions.

Beatrice Turpin: Were they registered NGOs
that you met on 5 May? Who were they?

Robert Salamon (Chief, Office of
External Relations): They were regis-
tered NGOs, and we can give you the names
of the NGO representatives that the President
met on that morning after the press conference.

Matthew Saltmarsh (Market News
Service): A question on the capital increase.
I’m wondering why you’re going to continue
with this study when the United States and
several European countries clearly oppose it. Is
there any point in going ahead with the study?
A second question is: the US has asked that
ADB seek early repayment of crisis loans from
countries, particularly the Koreans. Is that
something you’re going to request from the
crisis economies, or from the Koreans?

President Chino: Most of the countries
represented at this year’s Annual Meeting of
the Board of Governors supported the initia-
tion of the study of ADB’s resource require-
ments. In fact all the countries, except one, are
supportive of the initiation of the study. It is
true that some of the European Governors said
that the approval of the initiation of the study
of resource requirements of ADB does not
necessarily directly mean that they are
approving a general capital increase. That, of
course, is a legitimate statement. After all,
what we are going to do is to initiate the study.
Its result will be the basis for discussion at the
Board of Governors some time in the future for
a decision on whether they will approve the
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capital increase or not.  In response to your
second question, we are not asking the
countries for the early repayment for assistance,
which was given during the Asian crisis. The
Republic of  Korea was, however, very
supportive and canceled the last tranche of its
borrowing.  This money was a loan, on the basis
of loan agreements. It is up to the borrowers to
decide whether they prepay the loan despite the
terms and conditions given in loan agreements.

Christine Chaumeau (Les Echos):
Can you tell us how much money was spent on
the organization of this Meeting in Chiang Mai
this year? And why you decided to have it take
place here, and not in the Philippines, in your
Headquarters, considering your new policy of
poverty reduction and the resources you need
to help the poor?

President Chino: Every year, we have an
Annual Meeting of the Board of Governors.
This year, why Chiang Mai? We have come to
this city as guests of the Government of Thai-
land, at the invitation of the Government of
Thailand. By the way, next year’s Annual Meet-
ing was originally scheduled in Seattle, but this
was changed. The US Government has notified
us that we are going to have the next Annual
Meeting in Honolulu. As regards your question
on the cost, I don’t have the figure with me now.

Christine Chaumeau: Did Thailand pay
for everything? How much did ADB pay?

Chief, OER: I don’t have all the details either,
but I understand that the host country pays for a
large part of the cost of the Annual Meeting. ADB
bears some of the costs. As an organization, we
do our very best to keep costs within reasonable
limits at all times, and to be cost effective.

Kittipong Soonprasert (BBC, Thai
Section): One criticism of ADB is that all ADB
presidents are Japanese. Do you plan to have a
citizen from other member countries as Presi-
dent next time?

President Chino: Thank you very much
for your question. Let me explain why I am
here. Under the Charter of ADB, it is stipulated
that the President must be a national from the
Asian region. In my case, I was supported
unanimously by the Board of Governors. In
1964, two years before the establishment of
ADB, I was working in ECAFE, now ESCAP, in

Bangkok. I was working specifically for the
preparation of the establishment of the Asian
Development Bank. I’ve been watching ADB
for so many years, so when I was nominated,
and when I became President by unanimous
vote of the Board of Governors, I felt that this
must have been my destiny.

Lee Miller (Bloomberg Business
News): But what about the future?

President Chino: As I have already told
you, under the Charter, it is stipulated that the
President should be the national of an Asian
member country. It means that someone from
any Asian member country can be a candidate
for ADB president.

Kittipong Soonprasert: But people say
this selection process is a little bit secretive and
not open.

President Chino: No. Under the Charter,
which I helped to draft, this is the most trans-
parent and democratic process. The President
must be decided by vote of the Governors, the
representatives of the member countries. If
you have the majority vote, you can be
elected. It’s an open election.

Rosario Liquicia (Inter Press
Service): One of the criticisms of ADB is your
lending to the so-called megaprojects which
are alleged to have been environmentally
destructive. Will this policy continue, or with
ADB’s new policy toward poverty reduction do
we see smaller, village-based projects?

President Chino: Poverty cannot be mea-
sured only in terms of money. Poverty cannot
be measured only by low income. Poverty is
deprivation of essential necessities. For
example, it includes primary health care,
environment, and women’s position in society.
There are so many elements that compose the
concept of poverty. This is not just a question of
surviving on less than one dollar per day. And I
think environment is a very important compo-
nent in poverty reduction. We want to make the
environment better in this region. When we
undertake projects, we closely assess and
analyze the project’s effect on the environment.
We try our best to alleviate problems. We want
to make the Asian environment better, not the
opposite. As you know, some parts of Asia
have the most polluted water and air in the

world. We are greatly concerned about it, and
are trying to make the environment better and
cleaner for the next generation. This may include
smaller village projects. The other day, when I
visited Bangladesh, I visited project sites and
saw many poor people in very poor rural vil-
lages in the northern part of the country. One of
them was the Participatory Livestock Develop-
ment Project. With a very modest amount of
assistance, the poor women are now taking care
of small chickens, making their children better
nourished, and earning cash income. The Project
is empowering those poor people in the rural
village. I think this kind of project is very impor-
tant. We should like to expand similar projects.

P.S. Suryanarayana (The Hindu): Can
you say whether ADB will take a second look at
the loans that are being held up on account of
India’s nuclear explosions? And can you give an
update on this now that the World Bank has begun
taking steps to release loans to India? And the
second question is about the so-called “Chiang
Mai Initiative,” about a subregional financial
arrangement. What is your view on that?

President Chino: Under the ADB Charter,
ADB’s operations should be guided by eco-
nomic, not political considerations. Therefore,
ADB Management and staff are continuing with
the processing of  projects for India. However,
under the sanctions, it has not been possible
for us to bring these project proposals to the
Board of Directors because the chance of
getting approval for these projects was not
great, except for basic human needs projects.
We have approved basic human needs
projects even under the sanctions. We are now
sounding out the position of G-7, for the pos-
sible normalization of our operations in India.

As for the next question, I think you are
referring to the initiative of ASEAN plus three.
There already exist several cooperative finan-
cial frameworks among monetary authorities in
the Asian region, such as the network of bilateral
swap and repurchase agreement facilities
among ASEAN countries. I understand that the
initiative of the ASEAN plus three at this time, is
to strengthen further and expand the existing
framework to ensure financial stability in the
East Asia region. Although I do not know the
details of the initiative, I understand that ASEAN
plus three countries would further examine and
discuss how to materialize the contents of the
initiative. We are going to monitor closely the
discussion among the Asian countries. �



ADB Review

16

Where do we go from here in theWhere do we go from here in theWhere do we go from here in theWhere do we go from here in theWhere do we go from here in the
fight against AIDS?fight against AIDS?fight against AIDS?fight against AIDS?fight against AIDS?

The seminar stimulated discussions with
stakeholders on the current efforts and
strategies to combat HIV/AIDS, extracted

lessons from the interventions against HIV/
AIDS in the region, reviewed past responses
and present situations, and provided options
that are deemed promising.

Thai Senator Mechai Viravaidya, who
has a distinguished background in HIV/AIDS
prevention and control in Thailand and  is
Ambassador to the United Nations Programme
for AIDS (UNAIDS), chaired the seminar. He
recommended that innovative measures be
taken to benefit both the HIV-infected per-
sons/families and noninfected people as well.

Professor James Chin, University of
California, Berkeley said that the estimates of
national HIV prevalence are not precise, but
they are sufficiently accurate to classify coun-
tries as having low, moderate, or high HIV
prevalence. Regardless of classification, the
urgent need in the region, he stressed, is to
provide greater focus on sex workers and
their clients and intravenous drug users (IDU)
to prevent or minimize HIV transmission.

 The complexity and diversity of the
HIV/AIDS epidemic were emphasized by
Daniel Tarantola, Senior Policy Advisor of the
Director General, World Health Organization.
He believes that the time of small, uncoordi-
nated prevention/control projects has passed
and that a critical need exists to enhance to
uniform programs with national coverage. Po-
tential options for sources of new funds for HIV/
AIDS treatment programs were discussed.

Marina Mahathir, President of  the Malay-
sian AIDS Council, focused on the need for
“smart partnerships” between the public and
private sectors and nongovernment organiza-
tions. This involves col-laborative activities
among interested groups based on agree-
ments to work toward common objectives. Dr.
Wiwat Rojanapithayakorn, team leader,
UNAIDS Inter-Country Team, presented some

Annual Meeting seminars
Twenty-five seminars were held during the 33rd Annual Meeting. ADB sponsored
15 seminars, while the rest were sponsored by other organizations or ministries,
either independently or in cooperation with ADB. Selected summaries follow.

examples of successful interventions in HIV/
AIDS prevention programs, such as the 100
percent condom program and the needle
exchange for IDU populations.

Using inputs from the seminar, ADB will
prepare a booklet that covers the HIV/AIDS
situation in the region, describes the response
to the epidemic in the region, and provides
strategic options to contain and possibly
reduce HIV/AIDS transmission in the region.

The new social policy and povertyThe new social policy and povertyThe new social policy and povertyThe new social policy and povertyThe new social policy and poverty
agenda for Asia and the Pacificagenda for Asia and the Pacificagenda for Asia and the Pacificagenda for Asia and the Pacificagenda for Asia and the Pacific

The seminar was a follow-up to the Manila
Social Forum, an international conference
jointly organized with the World Bank in

November 1999. Several distinguished speak-
ers commented on the new social and poverty
agenda in Asia and the Pacific and how the new
ADB poverty reduction strategy can address it.

The speakers highlighted the need to
generate pro-poor sustainable growth, the
opportunities for investing in human and social
development for poverty reduction, the chal-
lenges for ADB in approaching core poverty,
and the interface between poverty and gover-
nance. Y. V. Reddy, Deputy Governor of  the
Reserve Bank of India, concluded that pro-
poor-oriented growth is possible when the
intellectual community and policymakers treat
markets with the suspicion that they deserve
and the poor with the respect that they need.

ADB’s real challenges in targeting core
poverty, said Leonor M. Briones, coordinator of
Social Watch Asia (and Treasurer of  the Philip-
pines), are to develop a full range of poverty
interventions directed specifically at core
poverty and customized country programs for
core poverty. The poorest of the poor need
special interventions and programs imple-
mented with commitment, patience, and the
full cooperation from governments, and civil
society. Po-Hi Pak, president of the Korean
Institute for Social Information and Research,
commented that economic systems as a whole
would need to meet the challenge of becoming

a major human service infrastructure as well
as one for producing wealth and/or resources.

A discussion on how ADB can achieve its
overarching goal, actively moderated by Juree
Vichit-Vadakran, President of  the  National
Institute of Development Administration in
Thailand, followed the presentations.  Of
particular importance were the various sug-
gestions on how ADB will and can address
core poverty.

Is Asia’s rIs Asia’s rIs Asia’s rIs Asia’s rIs Asia’s recoecoecoecoecovvvvvererererery susy susy susy susy sustttttainable?ainable?ainable?ainable?ainable?

The turnaround in the five crisis-ridden
Asian economies has been faster and
stronger than expected. There are con-

cerns, however, about the economic recovery’s
sustainability. These were addressed in a
seminar organized in collaboration with Chiang
Mai University. The seminar’s panel com-
prised Eisuke Sakakibara, former Vice Minister
of Finance in Japan; Il Sakong, former Finance
Minister of the Republic of Korea; Pisit Lee-
Aptham, Deputy Finance Minister of Thailand;
and Martin Wolf, Editor of  the Financial Times,
London.

Professor Sakakibara concluded that the
recovery is indeed sustainable, but countries in
Asia must guard against the extreme financial
volatility in this age of cyber capitalism. He
made a strong plea for greater cooperation
among Asian economies for ensuring that conta-
gion effects of future crises are contained and
welfare losses in the region are minimized.

Mr. Lee-Aptham outlined the progress
made by Thailand in emerging from the crisis
and in structural reforms required for sustain-
ing the recovery. He was confident that the
Thai economy had turned the corner and will
now achieve more broad-based growth. While
highlighting some of the salient features of the
Republic of Korea’s remarkable recovery from
the crisis, Mr. Sakong reaffirmed the need for
greater regional cooperation to foster a more
stable environment.

Mr. Wolf  was also optimistic, but cau-
tioned against potential external threats, such

Richie Abrina
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as a sharp slowdown in the United States
economy, continuing slow growth in Japan,
and an increase in capital outflow from the
region as interest rates were raised in the
United States and Europe. These risks could
derail the recovery, but he stated the probabil-
ity of such an outcome is low.

Open forum on cooperationOpen forum on cooperationOpen forum on cooperationOpen forum on cooperationOpen forum on cooperation
between ADB and NGOsbetween ADB and NGOsbetween ADB and NGOsbetween ADB and NGOsbetween ADB and NGOs

Cooperation between ADB and nongov-
ernment organizations (NGOs) is a sig-
nificant and an increasingly important

aspect of ADB’s operations. The forum pro-
vided an opportunity for dialogue and ex-
change of views between ADB and NGOs for
reviewing, strengthening, and expanding the
ADB-NGO relationship. Participating in the
forum were NGO representatives, ADB staff
members, and others.

The theme of the forum was new direc-
tions in ADB-NGO cooperation, especially in
the context of ADB’s new poverty reduction
focus and related new strategic directions.
Covered under this theme were issues such as
the evolving relationship between ADB and
NGOs, new directions for ADB-NGO coopera-
tion, and involvement of NGOs in ADB’s
operations and processes. An important objec-
tive for the forum was to gather NGO recom-
mendations in relation to a recently started
effort to review and realign ADB’s modalities
for cooperation with NGOs.

Representatives from two NGOs with
long associations with ADB served as resource
persons, providing reflections on the evolution
of cooperation between ADB and NGOs as
well as comments on where ADB-NGO coop-
eration may be heading in the future. Both
speakers noted that the future for ADB’s coop-
eration with NGOs will be changing signifi-
cantly, particularly in view of the expanding
advocacy role of the NGO sector and civil
society in general. They also said that ADB
must be ready for and willing to accept new
types of NGO relationships.

Working groups discussed issues and
developed recommendations for ADB to
consider in its review of processes for co-
operation with NGOs. These included the
needs for ADB to establish channels for
effective and regular communication with
NGOs, for openness and transparency in
ADB operations, and for ADB to recognize
the expertise that NGOs hold and to make
use of this expertise in its operations.

Regional cooperation in theRegional cooperation in theRegional cooperation in theRegional cooperation in theRegional cooperation in the
newnewnewnewnew millenniummillenniummillenniummillenniummillennium

Seven resource persons representing
various collaborative schemes shared
their views and experiences on regional

cooperation. ADB Vice-President (Region
West) Myoung-Ho Shin, who opened the
seminar, attributed the significant rise of
regional cooperation schemes to growing trade
interdependence, expansion of direct invest-
ment flows, fundamental shifts toward market-
based open policy, economic liberalization,
and the internationalization of capital and
production networks.

Edward C. Chapman, Director of the
Australian Mekong Research Network, Austra-
lian National University, presented a regional
cooperation framework, and Professor
Tsuneaki Yoshida, of  Takushoku University,
Japan, presented the concept of the East Asian
Corridor. Most of  the regional cooperation
schemes represented in the seminar have
benefited from a general increase in economic
activities—notably in trade, tourism, and
investments—among the participating coun-
tries. Physical linkages through infrastructure
development in the Greater Mekong Subregion
(GMS) Economic Cooperation  Program, Cen-
tral Asian republics, and Tumen River Area
Development Program (ADP) have paved the
way for facilitating cross-border movement of
goods and people. Regional cooperation has
also provided opportunities for participating
countries to enter into a process of dialogue,
such as in the GMS Program and South Asia
Association for Regional Cooperation (SAARC)
Program,  that has contributed to maintaining
peace, goodwill, and mutual trust. Cooperation
has expanded beyond trade and investment to
other areas (particularly in the social sectors)
and in capacity building and governance, such
as in the GMS Program, and South Pacific
Forum.

Participants agreed that an important
factor for the success of regional cooperation is
continued peace and stability and the absence
of political conflict. The level of political com-
mitment to policy reform and openness is also
necessary in creating an enabling environment
for trade and investment liberalization and in
promoting investor confidence. Resource
mobilization remains a key challenge as a
means to accelerate the implementation of
priority regional projects. Establishing regional
cooperation funds was cited by Deputy Prime
Minister of Thailand Supachai Panitchpakdi

(representing the GMS Program) and Assistant
Director General of the United Nations Nay
Htun (representing Tumen River ADP) as
critical for providing a financing mechanism to
support the implementation of regional pro-
jects, as well as to explore innovative schemes
for public-private sector project financing.

The schemes represented in the seminar
shared the view that sustaining the momentum
of cooperation and maintaining openness are
essential to achieving the region’s long-term
development goals. Open regionalism should
be maintained to complement wider multilat-
eral initiatives. Cooperation in policy areas
will continue to be an important agenda in
regional cooperation programs, especially for
the economies in transition to more market-
oriented regimes. Finally, it was recognized
that enhancing the sense of ownership and
responsibility of participating countries in
regional cooperation programs and establish-
ing a sustainable institutional mechanism are
needed for long-run viability and sustainability.

Indigenous Peoples ForumIndigenous Peoples ForumIndigenous Peoples ForumIndigenous Peoples ForumIndigenous Peoples Forum

This first forum was prepared in consulta-
tion and close cooperation with indig-
enous peoples representatives, namely

the Chiang Mai-based AIPP (Asian Indigenous
Peoples Pact) and IMPECT (Intermountain
Peoples Committee), and the Philippines-
based Tebtebba Foundations (Indigenous
Peoples International Center for Policy
Research and Education). The forum provided
an important opportunity for both ADB and the
representatives of indigenous peoples in the
developing member countries to address a
range of issues and to identify common areas
of concern for the future. The forum started
with a brief overview of ADB’s Policy on Indig-
enous Peoples and its implementation, fol-
lowed by presentations by three indigenous
peoples representatives.

Ruth Sidchogan-Battani, from Tebtebba
Foundations, presented a case on the Cordil-
lera Highland Agricultural Resource Manage-
ment Project. She praised the step taken by the
Project to recognize the indigenous peoples’
struggles over land resources. However, she
said that a compartmentalized approach to
project activities was taken, with overlapping
of agency activities compounded by the pres-
sure of giving concrete output in a given time
frame. This gradually eroded the project’s
envisioned participatory approach.
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Kittisak Ruttanakrajangsri of IMPECT
provided his views on ADB’s policies, pro-
grams and projects affecting indigenous and
tribal peoples in Thailand. He claimed that
several ADB programs, and projects have
resulted in the relocation and marginalization
of the indigenous and tribal peoples. He criti-
cized the conditions attached to ADB loans and
the lack of participation by affected indigenous
peoples. Suhas Chakma from the Delhi-based
Asian Indigenous and Tribal Peoples Network
presented a case on ADB forestry programs in
Bangladesh. He said that ADB’s policies have
become more responsive to criticisms by the
affected people.

ADB staff members appreciated the
concerns raised by the case study presentors.
While there might be a number of isolated
cases where policy requirements were not
fully met, it was emphasized that ADB assigns
great importance to the social dimensions of
development.

ADB’s strategies and operations recog-
nize that people must be at the center of devel-
opment, and that to be effective and
sustainable, development initiatives must
serve the interests, needs, and aspirations of
the peoples they address. ADB expressed its
willingness to enhance communication with the
indigenous peoples’ representatives.

The indigenous peoples recommended
that ADB take a proactive development ap-
proach rather than merely attempt to mitigate
negative consequences of the projects. They
also proposed that ADB host regular forums,
develop guidelines for and encourage the
participation of indigenous peoples in all ADB
operations, facilitate access to project informa-
tion in a language accessible to indigenous
peoples, and support capacity-building pro-
grams on indigenous peoples for the DMCs.

Win-win policies for aWin-win policies for aWin-win policies for aWin-win policies for aWin-win policies for a
better environmentbetter environmentbetter environmentbetter environmentbetter environment

ADB’s first Asian Environment Outlook
(AEO 2001) draft report provides a
strategic look at Asia’s environmental

challenges in the first two decades of the next
century. Against a backdrop of tremendous
forces of change in the areas of governance,
technology development, and globalization of
finance, AEO 2001 will focus on enhancing
environmental performance in Asian countries
by promoting a new development trajectory,
which will be influenced by better policy

integration between environment and develop-
ment at macro and sectoral levels.

In the final version, AEO chapters will
cover the factors that will govern such policy
integration, including the new generation of
environmental institutions and improved gov-
ernance, and will look at specific sectors such
as urban development, biodiversity and forest
management, agriculture and water resources,
and energy efficiency and industrialization.
The AEO 2001 will also identify a menu of
“win-win” policy interventions that can achieve
environmental and development objectives, as
well as measures for performance assessment
in their implementation.

Members of the panel urged governments
and multilateral organization to take a more
pro-active stance to stall the environmental
time bomb that threatens Asia and the Pacific.
They proposed setting up panels on a local
level to monitor and tackle pollution trends and
establishing an international court for environ-
ment abuses as well as better guidance of
national, urban, and industrial development
plans through increased private and public
sector collaboration.

The AEO 2001 discussion draft advocates
full-cost pricing of natural resources, such as
water, as a means to ensure more efficient
management of resources—but such proposals
run into strong opposition at the local political
level. The seminar panel, which included
environment ministers and heads of major
independent environment organizations,
cited lack of political commitment as the
main reason for failure of environment
programs in ADB’s developing member
countries. In addition, insufficient education
of the public—combined with inadequate
monitoring and evaluation of projects—
have also hindered efforts to manage better
the transition from an agricultural to a
largely industrial economy.

Another fundamental issue discussed was
the need for stronger institutional response to
environmental planning and management.
Kasem Snidvongs, acting President of the
Thailand Environment Institute, said that after
25 years, our environment is not getting
better—it is getting worse because institutional
responsibility has not changed fast enough.

The lack of progress has not stopped
environmentalists from pushing an aggressive
agenda. Citing statistics that showed that
2.5 million people in India die every year as a
result of pollution, Rajendra Pachavri, Director

of Tata Energy Research Institute India, called
on policymakers to integrate environmental
objectives into national economic development
plans and to broaden the role of environmental
ministries to include regulation and
enforcement.

The findings will be reflected in the final
version of AEO 2001, which will be published
in October 2000.

Bearing half the sky—whose half?Bearing half the sky—whose half?Bearing half the sky—whose half?Bearing half the sky—whose half?Bearing half the sky—whose half?
Gender and development in AsiaGender and development in AsiaGender and development in AsiaGender and development in AsiaGender and development in Asia
Persistent problems continue to plague many
women in Asia and the Pacific—problems of
illiteracy, limited access to education, decent
health care, safe drinking water, family plan-
ning services, employment and income-
generating opportunities, information,
resources, and decision-making in the house-
hold and the community. Along with these
traditional challenges, women are confronting
the new challenges of dealing with the femini-
zation of poverty, the increasing spread of
sexually transmitted diseases and HIV/AIDS
among women, trafficking of women and
children, migrant women workers, violence
against women, and female infanticide.

The seminar aimed to address old and the
new challenges facing women. Several emi-
nent women from the region presented their
personal views on these issues and high-
lighted the challenges still facing women.

Nafis Sadik, Executive Director of the
United Nations Populations Fund, said that an
equal partnership between men and women is
essential to break the chains that hold women
back. She added that if women and men work
together, the economies and societies of  Asia
can and will grow farther and faster than they
already have; they will do more and do it
better.

Professor Savitri W. E. Goonesekere, Vice
Chancellor of the University of Colombo, added
that equality must mean providing life chances
and human rights in their fullest and total sense
for women through affirmative action to
redress historical injustices and provide a
genuine foundation for gender justice.

Mu-Leiper Sochua, Cambodia’s Minister
of  Women’s and Veterans’ Affairs, spoke on
gender mainstreaming mechanisms in the
Cambodian context, such as setting up a
national committee for the advancement of
women and consultation mechanisms at the
national and provicial levels.��
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TADAO CHINO

President, Asian Development Bank

Closing remarks

IntroductionIntroductionIntroductionIntroductionIntroduction

T he Thirty-Third Annual Meeting of the
Board of Governors is now coming to a
close. During the past three days,

Governors have considered developments in
the Asian and Pacific region and the perform-
ance of the Asian Development Bank (ADB).
I am very grateful to the Governors for their
valuable views and insights, particularly on
how ADB can continue to reduce poverty in
Asia, and thereby serve the interests of our
developing member countries (DMCs). I will
carefully consider all the suggestions that have
been made. I also wish to thank the Governors
for their kind support for my leadership at ADB.

The regionThe regionThe regionThe regionThe region

The Governors noted that, while the region
shows signs of a robust recovery, there
are still many challenges ahead. The

Governors also observed that the strong
rebound in economic performance is the
outcome of the concerted efforts of the
governments and people in the region to
undertake reforms, as well as the timely
assistance provided by the international
community, including ADB.

The Governors agreed that it is essen-
tial that this economic recovery be sus-
tained. They encouraged countries in the
region to continue their reform efforts, and
to establish an enabling environment for
private sector development.

I am pleased to note that Governors
have strongly endorsed ADB’s poverty
reduction strategy that stipulates the need
for pro-poor, sustainable economic growth
that is essential to poverty reduction; social
development, including basic education and
primary health care, that empowers the
poor and establishes dignity and respect for
all members of society; and improved gov-
ernance in the public and private sectors. In
addition, the Governors noted a need for,
among other things, taking advantage of
globalization and information technology to
generate growth and fight poverty while

minimizing associated risks; improving
productivity in the rural sector on which most
of the region's poor depend; undertaking
sound environmental management; and
addressing the increasing threat of communi-
cable diseases such as HIV/AIDS.

Asian Development BankAsian Development BankAsian Development BankAsian Development BankAsian Development Bank

T he Governors noted that ADB has
played an important role in assisting the
DMCs emerge from the crisis. The

Governors urged ADB to continue promoting
inclusive economic development, supporting
good governance, and achieving social pro-
gress in the DMCs. Governors also encour-
aged ADB to continue promoting regional and
subregional cooperation. I can assure you of
ADB’s commitment to achieving these, as
reflected in its actions already taken and plans
for future implementation. The Governors look
forward to the completion of ADB’s long-term
strategic framework later this year. This long-
term framework will ensure that ADB’s pro-
grams respond to the priority needs of indiv-
idual DMCs and the region.

This is my second Annual Meeting as
President of ADB. I am fully aware of the
importance of the multilateral and regional
character of this valuable institution. In
close cooperation with all members, ADB is
planning and evolving its strategic role in
the region in partnership with all the stake-
holders. ADB values the benefits of working
closely, through a participatory approach,
with governments, civil society, and other
development partners. We shall enhance
our direct dialogue with all stakeholders.
ADB's new resident mission policy will
allow us to be closer to the clients and
further enhance our coordination with other
aid agencies.

ADB is also striving to improve its corpo-
rate governance. In this context, I have
recently initiated a process for enhancing the
working relationships between Management
and the Board of Directors, and we have
adopted an action plan for streamlining
business processes. We will strive to be a

premier development institution and an example
of international best practice for the region.

Future resource requirements

I have notedbroad support from the
Governors to initiate a study of ADB’s
resource requirements. Asia is home to two

thirds of  the world’s poor. In order to fight
poverty across developing Asia, and to
achieve progress toward the international
development goals, ADB needs adequate
resources. The results of the study will provide
useful information for considering our long-
term resource requirements.

ADF VIIIADF VIIIADF VIIIADF VIIIADF VIII

I am grateful that the Governors are
generally supportive of a timely and
successful conclusion of the Asian Dev-

elopment Fund (ADF) VIII negotiations this
year. The Governors have also emphasized
that ADF resources should be allocated on the
basis of performance, as well as need, as this
would ensure the greatest effectiveness in the
use of those scarce resources. I am grateful to
the Government of Thailand for hosting the
third meeting of the ADF VIII negotiations.

ConclusionConclusionConclusionConclusionConclusion

Iappreciate that the Governors strongly
support the operational directions being
undertaken by ADB to meet its

commitments to the region in the context of the
international development goals. Collectively,
these directions will provide a sound
framework for addressing the needs of the
borrowers, anchored on both the multilateral
and regional characteristics of ADB.

I look forward to the Governors’ contin-
ued support and cooperation as ADB dedicates
itself to achieving its vision: a region free of
poverty, and moves strongly and swiftly from
vision to action.

I thank the Chairman and two Vice-
Chairmen for their excellent stewardship of our
deliberations over the last three days. I would
like to congratulate the Governor for the United
States who will serve as Chairman of the Board
of  Governors for the coming year. We welcome
this opportunity to work closely with you. To
conclude, I wish all of you a safe and enjoy-
able journey back home, and I look forward to
seeing you again in Honolulu next year. �
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Consider these startling statistics that
spotlight the magnitude of the poverty
landscape in Asia and the Pacific.

• Asia’s poor account for two thirds of the
total in the developing world.

• About 900 million people live on a mere
dollar-a-day income.

• Since the financial crisis hit East and
Southeast Asia, poverty in this region has
jumped by at least 10 million people.

• There are more people living in poverty
today in developing Asia than there were
in the mid-1990s.

• Asia is the most polluted and environ-
mentally degraded region in the world.
In a chapter entitled “As the Century

Turns: the Social Challenge in Asia,” the Asian
Development Outlook (ADO) 2000, an annual
publication of the Asian Development Bank
which highlights developments in the region,
observes that despite the so-called Asian

miracle in East and Southeast Asia, Asia and
the Pacific face a formidable social challenge.

This challenge, the ADO adds, relates not
only to poverty but also to other aspects of
quality-of-life such as health, education, par-
ticipation, environment, and internal dispari-
ties among social groups. Addressing this
challenge entails promoting a broad socioeco-
nomic policy agenda that ensures not only that
sufficient incomes accrue to the poor but also
that their quality of life is enhanced.

On the positive side, the ADO says that
Asia has come a long way in its journey to-
ward economic development in the last 40
years. In the 1960s, poverty in Asia was as
severe as in Africa. In the last four decades,
Asia has undergone a significant economic and
social transformation.

For example, the newly industrialized
economies (NIEs) have performed a miracu-
lous feat. They telescoped into four decades

the process of social and economic develop-
ment that took the advanced economies of
Western Europe three centuries to achieve.

By the mid-1990s, these economies virtu-
ally eradicated abject poverty. But other parts
of Asia, particularly South Asia, have seriously
lagged behind. The tale of poverty reduction in
Asia has turned out to be a tale of two Asias—
one of success and one of failure.

On the negative side, the ADO says that
poverty reduction in Asia received a further jolt
as the financial crisis hit East and Southeast
Asia in 1997-1998. In the absence of safety
nets and with floundering economies, a large
segment of the population joined the ranks of
unemployed and poverty-stricken.

Indeed, as Asia enters the new century, it
is being confronted with a massive social
challenge. Take, for example, such social
indicators as illiteracy. In South Asia, illiteracy
is widely pervasive. The number of adult

Poverty: Asia’s formidable challenge
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illiterates has increased in South Asia during
the nineties by about 17 million. In these coun-
tries, only one third of women are literate
compared with two thirds of men.

In fact, South Asia is home to the over-
whelming majority of Asia’s poorest. While the
recent financial crisis in East and Southeast
Asia added around 10 million to the ranks of
people living below the dollar-a-day poverty
line, the number of poor in South Asia
expanded by 17 million from 1996 to 1998.

The ADO observes that Asia is the
world’s most polluted and environmentally
degraded region. The range of environmental
problems is huge and spans from pollution of
its air and water to the degradation of rural
land and congestion of its megacities. Indeed a
number of health hazards faced by Asians can
be traced to air and water pollution and poor
solid waste disposal.

Outdoor air in Asia’s cities is among the
dirtiest in the world. The level of ambient
particulates—smoke particles and dust that
are a major cause of respiratory diseases—are
twice the world average, and more than five
times as high as in industrial nations and Latin
America.

Similarly, Asia’s rivers are far more pol-
luted than those in the rest of the world. More
than 90 percent of wastewater in Asia is
discharged directly into streams, rivers, lakes,
and coastal waters without treatment.

Asia’s natural resources are also declining
rapidly. In the last four decades, Asia has lost
half of its forest cover and half of its fish stock.
Deforestation, which is particularly acute in
Southeast Asia but also a serious problem in
South Asia and the People’s Republic of China,
is partly responsible for increased desertifica-
tion, soil erosion, flooding, and loss of bio-
diversity.

While it is difficult for anyone to fully
escape pollution and environmental degrada-
tion, the ADO notes that the poor face the
brunt of these problems. The poor tend to live
in areas that are more prone to environment-
related natural disasters, such as flooding and
landslides, or near heavily polluting factories,
dumps and hazardous waste sites.

How can Asia reduce its poverty? The
ADO stresses that promoting economic growth
remains the principal and most reliable way to
attack poverty. But to have a large impact on
poverty reduction, it must be inclusive
growth—growth in which the poor and disad-
vantaged share.

To achieve such inclusive growth, the
Asian economies should promote an overall
policy environment that emphasizes economic
openness and market orientation, along with
labor market flexibility and prudent macroeco-
nomic management. This policy framework for
inclusive growth should be part of an overall
national antipoverty program that includes
appropriate investments in human and physi-
cal infrastructure, improved governance and
civil society participation in decision making,
and strengthened social safety nets.

If Asia can continue its historical trend
in economic growth—and there is no sub-
stantial increase in inequality—it will be
largely free of poverty by 2025. In fact, if
Asia can maintain its historical growth
trend, it will be able to more than achieve
the international development goal of the
Organisation for Economic Co-operation
and Development countries to reduce pov-
erty by at least one half the number of
people living under the dollar-a-day
poverty line by 2015, relative to 1990.

The ADO notes that Asian nations must
adopt an antipoverty strategy that emphasizes
the following.

Openness and market orienta-
tion. The economic and social transformation
of Asia must be based on a strategy of
openness and market orientation that is
supported by prudent macroeconomic
policies. This strat- egy will enable Asian
countries to exploit new economic opportu-
nities in the integrated global economy,
while imposing policy discipline.

Investment in human and
physical infrastructure. Investments in
human resource development and physical
infrastructure are vital components of Asia’s
antipoverty strategy. These investments not
only directly improve Asians’ quality of life, but
also boost economic growth.

Improvement of governance.
Asia’s economies need better governance.
Democracy, political and civil liberties, and
participation are vital constituents of human
well-being and quality of life. Similarly, good
governance has an instrumental role in ensur-
ing that governments adopt a policy frame-
work that is responsive to people’s needs.
It also means efficient and equitable public
expenditure management that results in ap-
propriate investments in human resources,
physical infrastructure, and social protection.

Strengthening of social protec-
tion. A social safety net becomes an impor-
tant ingredient in reducing poverty, par-
ticularly in the aftermath of the recent financial
crisis. The need for social safety nets may
increase in the future as the risk of income
variability rises due to shocks from the global
economy.

Overall, the international community
must do more to alleviate global poverty,
asserts the ADO. While the main thrust of the
effort must be made within national borders,
much needs to be done at the international
level if the  global leadership is serious about
eliminating the scourge of poverty. �

As Asia enters the new century, it is being
confronted with a massive social challenge.
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Some 830 million people in developing
Asia and the Pacific do not have safe
drinking water. More than 2 billion lack

sanitation facilities. The acute shortages cause
high rates of waterborne disease and death.
The Asian Development Bank (ADB) in its
1999 Annual Report calls the water and sani-
tation situation in Asia and the Pacific “a major
human tragedy.” Meeting these needs should
be one of the highest priorities for govern-
ments concerned, it urges.

According to the Report’s theme chapter,
“Water in the 21st Century,” freshwater must
be used much more efficiently. Agriculture, for
example, consumes a massive 70 percent of
global freshwater. Greater public awareness is
needed to help create the policies, strategies,
and incentives to establish integrated water
resource management on a global basis,
stresses the Report.

It notes a yawning gap between demand
and supply. For instance, in 1999, ADB lent
US$1.24 billion, or a quarter of its lending, for
water-related operations in the region. Yet the
world needs US$70 billion a year just to bridge
the gaps in water supply and sanitation ser-
vices over the next 10 years, says the Report.

Although water pollution is the region’s
most serious environmental problem, water
scarcity will soon affect food security in some
parts of the region, which could lead to a
heightening of tensions between countries
sharing the water resources of international
rivers. Many Asian cities, where 56 percent of
the population will live by 2025, are ill
equipped to provide their growing populations
the safe water and sanitation they need. Up to
one in four in the region lacks formal sanitation.

The poor are most prone to diseases
caused by unsafe drinking water and inad-
equate sanitation. Almost 250 million cases of
waterborne disease and 10 million deaths are
reported worldwide each year. Ironically, the
poor, who can least afford it, spend a higher
proportion of their income than others on
potable water.

Asia’s water situation:
“a major human tragedy”

ADB’s water projects promote integrated
water resource management. They build on
country-specific analyses of water resource
needs, constraints, and potentials. The first
such analysis was made in Sri Lanka in 1993
and led to a national water sector profile and
an action plan for reform. Similar activity is
being supported in Lao People’s Democratic
Republic, Pakistan, and Viet Nam. A new
generation of water projects has emerged, and
these focus on supply and demand manage-
ment, reflecting a shift
away from the tradi-
tional sectoral ap-
proach toward a more
integrated and compre-
hensive approach.

ADB also encour-
ages private sector
water initiatives
through direct financial
support. One signifi-
cant recent example is
the Maynilad Water
Services Project to
bring water and sew-
age facilities to 90,000
poor families in Metro
Manila, Philippines.
Another is the Chengdu
Water Supply Project in
Sichuan Province,
People’s Republic of
China.

At the policy level,
ADB helps govern-
ments develop, in a
participatory manner,
master plans for the
management of critical
natural resources.
ADB’s water projects
aim for social welfare,
environmental integrity,
and economic produc-
tivity. They also aim for

Water pollution is the region’s most serious
environmental problem, and water scarcity will
soon affect food security in some places.

more participation among stakeholders, par-
ticularly women, nongovernment organiza-
tions, and the private sector. These
approaches are needed as, according to the
World Water Council, the global goal is to
provide at least 95 percent of humans with
safe water and sanitation by 2025. �
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FACTS AND FIGURES

1997 1998 1999 2000 2001

Gross domestic product (annual change)
Developing Asia 6.0 2.3 6.2 6.2 6.0

Newly industrialized economies 5.7 -1.9 7.0 6.5 6.0
PRC and Mongolia 8.7 7.8 7.1 6.5 6.0
Central Asian republics 3.3 0.8 2.8 3.0 3.6
Southeast Asia 3.7 -7.5 3.2 4.6 5.0
South Asia 4.7 6.2 5.5 6.4 6.6
The Pacific -3.2 1.2 4.4 – –

Inflation (change in consumer price index)
Developing Asia 4.3 5.5 1.6 3.0 3.3

Newly industrialized economies 3.5 3.9 -0.4 1.8 2.6
PRC and Mongolia 2.8 -0.8 -1.4 1.8 2.0
Central Asian republics 21.4 11.4 21.9 15.1 10.7
Southeast Asia 5.5 21.3 7.4 4.7 4.6
South Asia 5.6 7.1 4.1 5.0 5.4
The Pacific 3.9 9.9 10.4 – –

Current account balance/Gross domestic product
Developing Asia 0.5 4.1 3.8 1.5 0.5

Newly industrialized economies 1.6 9.3 6.4 3.7 2.4
PRC and Mongolia 3.3 3.0 1.2 -0.4 -0.9
Central Asian republics -4.0 -4.5 -2.0 -2.4 -2.3
Southeast Asia -3.4 7.0 7.6 3.3 0.8
South Asia -1.4 -1.9 -2.2 -3.9 -3.0
The Pacific -0.9 1.8 – – –

Headcount Headcount
Index Index Headcount

Survey (national Survey (national Survey Index
Year poverty line) Year poverty line) Year (US$1/day)

Newly industrialized economies
Korea, Rep. of 1970 23 1984 5 1998 <1

PRC and Mongolia
PRC 1978 28 1998 9 1998 17
Mongolia 1991 15 1996 36 1997 80

Central Asian republics
Kazakhstan – – 1996 35 1993 <2
Kyrgyz Republic – – 1993 40 1993 19

Southeast Asia
Indonesia 1976 40 1996 11 1996 8
Malaysia 1970 49 1992 16 1995 4
Philippines 1971 52 1997 38 1994 27
Thailand 1975 32 1992 13 1992 <2
Viet Nam 1993 58 1998 37 – –

South Asia
Bangladesh 1973 73 1996 36 – –
India 1972 52 1994 35 1994 47
Nepal 1979 61 1996 42 1995 50
Pakistan 1975 43 1992 28 1991 12
Sri Lanka 1983 22 1997 21 1994 4

– Not available.
Note: Some years in the earliest survey may refer to midpoint of period covered. Data for US$1-a-day poverty are estimated based on most recent surveys.
Sources: ADB data; World Bank (1999c).
Extracted from Asian Development Outlook 2000. Copies may be ordered from ADB Publications Unit, Office of External Relations, Asian Development Bank (US$36 per
copy). Facsimile (632) 636-2648. E-mail: adbpub@adb.org

Selected Economic Indicators, Developing Asia, 1997-2001

Incidence of Poverty (percent)

(percent)
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