


TO HELP AND BE HELPED

We are fortunate to be in the business of development. We work to
help others yet are still able to achieve personal goals at the same
time. It is gratifying to learn that the culture of helping is alive at work
and extends beyond. On the other hand, it takes courage and
humility to allow ourselves to be helped. In this issue, you will read
heartwarming stories of helping and being helped.

Forum sought stories on the December 2004 tsunami and is
grateful to Harshi, daughter of Mala Hettige, for sharing tales of
survivors in her home country Sri Lanka and of ADB staff members’
responses—in their personal capacities—to help those who lost
homes and livelihoods. She aptly entitled her article “Helping Hands
and Hopeful Hearts”.

In Indonesia, Yukihiro Shiroishi (featured on the cover) and Ian
Gill visited Banda Aceh to document the impact of the tsunami and to
prepare for future projects to help the devastated area. Together with
Ayun Sundari, they ended up needing help themselves when they
were stranded and found shelter in a UN camp in Meulaboh.

President Kuroda also visited Banda Aceh to listen firsthand to
the needs of the survivors before hosting the high-level meeting on
tsunami assistance in March. The meeting, prepared in a record time
of 6 weeks, was successful according to Mariflor Aunario, thanks to
the help of an all-bank team.

On staff matters, Sally Pedersen talks of the arduous crusade to
introduce the new performance and development plan, more
commonly known as the PDP, to help make meaningful distinctions
in performance. Manuela Prina makes us understand the impor-
tance of being aware of the diversity of ADB staff and of harnessing
this to ADB’s advantage. In the Office of Administrative Services,
Bernie Rillo tells us about the mentoring network—which is not a
remedial program—to help develop the skills necessary to provide
better services at ADB.

Tools to help staff are also featured in this issue. Alastair
Dingwall tells us of the new features of the Handbook of Style and
Usage to help us communicate clearly through ADB’s information
products. Albert Dean Atkinson reports on improvements to the
eBoard that provides information on Board activities—a tool that is
gaining acceptance from staff and stakeholders in the capitals. For
protection, Edward Mallari relates OIST activities to raise our
awareness on information security. Cindy Malvicini answers questions
on the new Public Communications Policy to help us better understand
what ADB is doing to proactively disclose information.

Other features included are articles on International Women’s
Day by Lynette Mallery, discussions on gender 10 years after the
Fourth World Conference on Women in Beijing by Jennifer Francis,
the Women’s Education Network, and activities of the Professional
Women’s Committee—all aimed at  promoting gender equality.

Cenen Herrera recalls the past year’s efforts of the ADB Employ-
ees’ Multipurpose Cooperative to create value for its members. The new
members of the Staff Council are also introduced and urge us to join
committees to help improve our welfare. These are among the many
stories in this issue that show how we have imbibed the habit of
helping.

We hope you like this issue. For comments, send me an e-mail at
csamson@adb.org or forum@adb.org.
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A week after the tsunami, we
were still on holiday aghast
at what had happened,
burning with a desire to help,
yet not knowing how. It was

such a relief when Saroj Thuraisingham
(retired ADB staff ) informed us that the
Holy Trinity Church in Makati had kindly
arranged a free shipment of dry goods
and clothes to Sri Lanka. However, the
shipment had to be packed in boxes in
4 days. My sister Shanika’s friends at the
local Beacon School said they would alert
their friends and teachers. Many friends
of my mother Mala Hettige from ADB
and my father’s local clients all chipped
in. For the next 2 days, the local Sri
Lankan community, their friends, Girl
Scout leaders, and people who simply
wanted to help sorted, packed, and
labeled boxes. Some of the personal
drivers of our friends helped pile boxes
up to the ceiling. Some refused to be
paid overtime saying that they only
wanted to help the tsunami victims.

A local shipping company trans-

We’ll use the love we have,
And the good memories of those lost,
Combined with all our knowledge and skills
To help the hurt, Attend to the needs of the land
And those who grieve, We’ll join forces to create new homes.

–excerpt from a poem by Evelyn Ankor

Helping Hands and
Hopeful Hearts
Harshi Hettige

ported 377 boxes in a 20-foot container
free of charge to Sri Lanka. The goods
were cleared with the help of World Vision
and were distributed to several churches in
Sri Lanka, to be included with donations
that were going to places all over the
country.

In the meantime, many Sri Lankan
ADB staff members decided to help as a
group. Organized by Lakshman
Athukorala, Upul Hemapala, and
Ganesh Wignaraja, the group collected
over $7,000 and channeled the funds
through the Sri Lanka Resident Mission to
two orphanages, one in the south and
one in the east. While we were in Sri
Lanka in March, we visited one of them,
the Sambodhi Shelter. Only 61 of the 102
orphans survived the raging waters, and
the building suffered severe structural
damage. The funds contributed by the
ADB Sri Lankan families are now being
used to build a new tiled floor. The funds
were also used to buy uniforms for 500
children in the Girls’ and Boys’ Home in
Uranee, Batticoloa. The remaining money

A survivor from
the Peraliya
train wreck area
where 2000
people died

Foreign and local
workers unite to set up
temporary shelter for
survivors. Shown here
are Italian workers.

The banner honors the tragic loss of the local school's
head boy and father who died in this building
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available will augment other supplies to
these children in the near future.

During our recent visit to Sri Lanka,
we came across several heart-wrenching
stories of tsunami victims. One story in
particular was very unusual. Nandani De
Silva completed the finishing touches on
her home in October 2004. It had taken
25 years working as an educator in a
small rural school to build a home for her
husband, daughter, and two sons. It was
worth the several loans they had taken
and monthly repayments of Sri Lankan
rupees 5,000 ($50). Although the debt
payments would stretch for several more
years until her retirement, she thought
she and her family would be able to
enjoy their well-deserved home for a
long time to come.

Ms. De Silva’s house, however, was
almost flattened by the punishing waves.
She and her family were forced to flee
with nothing but the clothes and jewelry
that they were wearing. They are now
living in an abandoned school building.
Her previous social standing does not
allow her to beg, although that is essen-
tially what she has to do.

When my family came back, my
mother wrote a letter to seek the help of
others to assist Ms. De Silva, and we raised
over $2,000 to send her. Many friends from
ADB and other places contributed substan-
tial amounts to help this family.

Although the extent of the rebuild-
ing needs is only surfacing, the story of
the tsunami, the drama, and urgency
appears to be disappearing from TV
screens—and from people’s hearts, yet
there is so much yet to be done, not only
in Sri Lanka but also in many other places
that were devastated.

My father, Tilak Hettige, captured
many facets of the rebuilding process
and produced a short audiovisual
presentation that has already been
shown at several venues. His aim is to
bring awareness to those with helping
hands so that together we can bring
hope to the broken hearts. It is beautifully
captured in a poem from Honduras with
which he ends the video. I reproduce it
for you because there is no better way to
end this story.

To have hope is to believe that life wins
over death.

To have hope is to begin again as many
times as necessary.

To have hope is to live.
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(Top left) Only the
skeleton of a mosque
in Hambantota re-
mains; (top right) A
fishing boat washed
up onto the main road
from Colombo to Galle;
(right) Nandani De
Silva stands by what is
left of her new home.
However, with the
generous help of
others in Manila, she
and her family will now
be able to
purchase new land
and rebuild

An elderly woman returns to her temporary home
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MEULABOH, INDONESIA—
We are about to board the
United Nations (UN) heli-
copter when the bad
news spills out. It is laden

with cargo, the pilot says, and he cannot
take us. Moreover, because of a late
afternoon curfew, there will be no flights
till tomorrow.

Tired and sweaty after a long day, we
now feel powerless as well. We are
stranded in one of the few cities in the
world without a hotel, for Meulaboh on
Sumatra’s west coast, has been devas-
tated by the tsunami.

We—a small group including health
specialist Yukihiro Shiroishi and
Jakarta-based information officer Ayun
Sundari—drive back to town and throw
ourselves at the mercy of the UN’s Office
for the Coordination of Humanitarian
Affairs. After some delay comes rescue:
we can stay at a UN camp.

I sense an opportunity for redemp-
tion. During a misspent youth, I once
applied to join the Boy Scouts but was

humiliatingly rejected because I was
considered a troublemaker. Now I have a
chance to sample the joys of camp that I
had been so cruelly denied.

I reach the camp with keen anticipa-
tion—a feeling that is not blunted
because it is already dark and a dim light
casts the tents in gloomy silhouette. Nor
do I allow the rain to dampen my spirit
even though my only shirt is soggy.

As I open the tent flap, it is evident I
am going to share the night with a dozen
other happy troupers. Oh well, what is
camp about if not camaraderie?

It is still raining. So wrapped in a
towel the size of a large handkerchief, I
traipse off in search of a shower, hoping
no ladies will appear. The shower offers
an intimate experience of nature as it is
open to the sky. I turn a tap anyway to
allow warm water to mix with the rain.

Back under canvas, I stare at the
narrow uninviting camp bed trying to
imagine what fun it will be to sleep in
this airless tent surrounded by snoring
and the cacophony of sleep. I have a

diverting choice: to swelter under a
mosquito net or to sleep more coolly and
risk dengue fever or malaria. I wrestle
vainly with a net until Yuki-san comes to
my aid.

Disappointingly, dinner is not around
a camp fire, nor do we dangle sausages
over a flame. The UN provides an array of
tinned food ranging from exotic deer
paté to more mundane spaghetti, but
Ayun has gone one better, producing
shrimp-flavored nasi goreng wrapped in
banana leaves.

It turns out Ayun is no stranger to
camp life, having trekked over the
mountains of Java as a high school student.
She will opt to sleep on the plastic
covering on the ground rather than the
bunk bed. She does, however, curtail her
intake of liquids as she is loathe to explore
the camp’s bathroom facilities in the dark.

The big surprise, however, is Yuki-san,
who proceeds to give us a new perspec-
tive about our situation. It seems that these
living conditions are luxurious compared to
what he endured while working for United
Nations Children’s Fund in Nigeria and
Nepal before joining ADB.

“I was working on a national immuni-
zation program in Nigeria and spent most
of my 3 years in the bush,” he recalls.
“There were no fans and no air-
conditioning, and I received water
supplies only twice a week. It was so
dusty I could scrape the dust off my arms
and roll it into balls, but I had to limit
myself to one bucket a day for washing.”

Suddenly, a green cockroach flies in
from the dark and clings to my shirt,
causing me to jump up and emit a yelp.
Yuki-san advises me to be quiet in case I
wake people up. He clearly thinks I am
overreacting.

“We’d get hordes of different insects
attracted by the light when we immu-
nized children and women at night by
the glare of our vehicle’s headlights,” he
says. “Some nights, when we were trying
to sleep, we were attacked by swarms of
mosquitoes—and we had no mosquito
netting.”

Nigeria is a big country and Yuki-san
regularly had to drive from 6 a.m. till
midnight in a Land Cruiser without air-
conditioning.

“It was like driving in a heated oven,”
he says. “Often, we had to go without
food or water all day.”

Over coffee, the horror stories

An ADB mission to tsunami-devastated Aceh spends an
unexpected night in a UN camp and gains an interest-
ing perspective, as Ian Gill relates.

Camping Out with
Mr. Rugged

The author (left) with Yukihiro Shiroishi
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BANDA ACEH, INDONESIA—Every sur-
vivor of Banda Aceh’s tsunami has a tale
of that terrible morning a placid ocean
rose like a monster to devour half the
city and its inhabitants. Mujibur, who
meets us at the airport, was playing soc-
cer at a stadium at Darussalam, in the
eastern part of town, when the earth-
quake rattled the city shortly before
8 a.m. on 26 December 2004.

Earthquakes are common here, but
this one was strong enough to stop the
game and send the players home.
Mujibur had just enough time to collect
his wife, who was 8 months pregnant,
and to drive to the relatively safe side of
town toward the airport.

Hafidh, a 27-year-old businessman
who drove me around for several days,
was at home when the first tremor ar-
rived. He jumped on his motorcycle and
headed northwest to the suburb of
Lampulo to search vainly for his brother.

About 20 minutes after the rumble
came the big wave. Within seconds, a
raging torrent was sweeping away half
the city suburbs. Hafidh had by then re-
turned home to his wife Ivana Dewi. For-
tunately, the moving wall of water
crumpled a few yards from Keuchik
Saman, where they live.

With his wife safe, Hafidh rode east
to the Surabaya bridge, where he spent
an hour helping lift screaming people
as well as corpses from the turbulent
black river.

The scale of the
tsunami’s impact is such
that observers make
strikingly similar com-
ments: they have never
seen anything like this—
and television cameras
cannot fully capture its
immensity. Even stand-
ing in the midst of
Banda Aceh’s formerly
heavily populated port
area and staring at the

lunar landscape in every direction, it is
difficult to process mentally what the
eye can see. I have to absorb it in frames.
Palm trees stand limply amid a barren
wilderness, owing their survival to
supple trunks. A fluttering red flag sig-
nifies a grave. A handwritten sign draws
a gasp: “This is the home of my daugh-
ter.” A hint of defiance in another sign
brings a smile: “The owner of this house
is still alive.”

The natural phenomenon killed far
more people in a few minutes than the
decades-long conflict between Aceh’s
independence movement and govern-
ment forces. Its grotesque imprint is
everywhere. All is topsy-turvy, as in an
Alice in Wonderland nightmare. Boats
squat on buildings, bridges lie broken in
rivers, roads are stripped of their tarmac.
One turns a street corner and finds a
power barge so huge one mistakes it
for a building. What kind of force pro-
pelled this metal monolith 2.5 kilome-
ters from its mooring place?

The combination of earthquake and
tsunami was especially cruel. The first
knocked down walls and the second
roared in to flush away all that
remained—letters, photographs, books,
property titles, identification papers. A
life built up over years instantly dissolved
into a thick, foul-smelling primeval
sludge.

Overwhelming Banda Aceh
The vulnerability and resilience of survivors of one
of history’s worst natural calamities are deeply mov-
ing, relates Ian Gill.

continue. “It was quite tough in Nepal,
too,” he says. “I spent 6 years there on
national health projects. Many districts
were inaccessible by road, and you could
reach them only by a small plane or by
trekking with a backpack.

“I would walk up to 10 days, spend-
ing nights on the mud floors of farmers’
huts or grain storage sheds, or lying on
desks at local schools. One time, I slept in
an office and woke to find the walls and
ceiling moving with cockroaches.”

Yuki-san also worked on health and
nutrition projects in Bangladesh and
several countries in Latin America and the
Caribbean. For all his years of hard living,
Yuki-san never got sick. “I was strong in
those days,” he says. “I used to be a
champion swimmer and marathoner.”

By now feeling a total wimp, I return
to my camp bed and ruggedly fold my
damp shirt into a makeshift pillow.

Curiously, Yuki-san’s stories seem to
have an effect on my subconscious. With
heroic indifference to my surroundings, I
fall asleep as soon as my head touches
the pillow. Indeed, I actually sleep longer
than usual.

I wake up with an absurd sense of
pride and one burning question: Surely
the Scouts will accept me now?

President Kuroda visits Banda AcehAyun Sundari smiling on arrival and enjoying nasi
goreng in the tent

(continued on page 7)
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The High-Level Tsunami Meeting
A Team to Remember
With so much to do in so little time, the only way to
succeed is with the help of a team. Mariflor Aunario
tells Forum about the valuable assistance she received
in preparing for the high-level tsunami meeting and
offers some tips for similar undertakings.

W here can I find guide-
lines on preparing
international meetings?
This was my first
thought when my

supervisor, Bob Dobias, and I learned of
the decision to host a high-level tsunami
meeting. Galia Ismakova kindly provided
a copy of the draft ADB Regional Seminar
Toolkit. Immediately turning to the section
on preparing a seminar work plan, we
noted that workshop preparations should
begin not less than 6 months prior to the
meeting. Unfortunately, the calendar told
us that we had 6 weeks, not 6 months, to
prepare! Clearly, we had some rather tense
and intensive days ahead!

Our next step was to go to the 8th

floor to speak with David Fraser and his
assistant, Marose Alvero, in the Office of
the Secretary (SEC). David, a wizard in
organizing meetings, quickly prepared
two charts to depict the daunting

organizational effort that would be
required over the next month and a half
if we were to successfully stage the
meeting.

The first chart showed the overall
meeting and technical coordination
required of the Agriculture, Natural
Resources, and Social Sectors Division
(RSAN) of the Regional and Sustainable
Development Department (RSDD). The
tasks included preparing the meeting
content and format, preregistration and
registration, invitations and mailings,
small-scale technical assistance/budget
and accounts, documentation, and a lot of
coordination including creating a website,
promotion and marketing, social events,
and protocol. That was just the start.

The second chart outlined the tasks
of the nascent “events management unit”
coordinated by David. These included
boxes for travel, transport, airport recep-
tion, printing, stationery/supplies/

materials, venue setup, technical facilities,
catering, information technology, signage
and graphics, budget and accounts,
media and photographs, and security.
Eventually over 50 staff members from
10 departments/offices—Mekong
Department; South Asia Department;
Southeast Asia Department; Budget,
Personnel and Management Systems
Department; Office of Administrative
Services; Department of External Rela-
tions (DER); Operations Evaluation
Department; Office of Information
Systems and Technology (OIST); SEC; and
RSDD—contributed substantial time in
preparing and staging the meeting.

Under the able direction provided by
Management, we prepared a draft
agenda for the meeting. But one of the
concerns associated with such a late start
was whether we could send out invita-
tions in time for prospective attendees to
make arrangements. We optimistically
hoped to get 80–100 participants
including representatives from member
governments, international organizations,
nongovernment organizations, and the
private sector, but realistically we hoped
to get no fewer than 50. Once the
invitations were sent, however, we were
inundated by requests from other
individuals and organizations that also

President Kuroda calls for transparency
and accountability in the use of tsunami
assistance
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The trauma was so swift and brutal
that survivors have difficulty recalling it
in detail; some talk of memory gaps.
Some find it hard to accept the hairline
difference that separates death from
survival. A father tells how, from a first
floor, he watched helplessly his only son
and a grandmother being borne off. A
young mother tells with heart-stopping
calm how the wave knocked her down
and snatched an infant daughter from
her arms.

Simple, innocuous choices deter-
mined who lived and who did not. The
daughter of the rector of a local univer-
sity was to be married that morning,
now she remembers it for the loss of
friends. Guests who came from out of
town for the wedding never returned
home. Others decided, because of the
nuptials, to skip the beach that day—
and lived.

My own wrenching moment comes
when I visit an elementary school in

Overwhelming Banda Aceh (continued from page 5)

wanted to attend. We attempted to keep
the number of participants to about 100,
and regrettably rejected most requests.
Despite our best efforts, however, the final
tally was in excess of 200. Thanks to the
Herculean efforts of Chatiya Nantham,
Raveendranath Rajan, Richard
Jacobson, Sharon Henry, Stuart
Hunter, Googie Allarey, George
Villamor, and a host of other OAS staff;
OIST staff led by Clara Lee and Jimmy
Bere; and Carolyn Dedolph of DER, we
were nonetheless able to arrange
facilities, equipment, transport, accommo-
dation, and a reception for a group of
participants that was twice as large as
anticipated. In addition, erstwhile ADB
seminar specialist Elvie Salaver was brought
on board and ably supported the RSAN.

The international attention given to
the meeting also exceeded expectations.
Due largely to the efforts of Ann Quon,
Omana Nair, and others at DER, news of
the meeting was on the front page of The
Asian Wall Street Journal, on page 2 of the
Financial Times, and was the lead item on
BBC TV World Service. Over 60 articles
dealing with the meeting were produced
by various journalists.

The US Director’s Office played a key
role in generating interest from the US,
which had the largest delegation. With
impressive efficiency, they were able to
facilitate within a few short days contact
with and production of a video address by
former presidents George Bush and Bill
Clinton that was shown at the meeting.

During the meeting, Ed Rodriguez
and Bill Loxley, serving as rapporteurs,
were able to summarize the day’s
discussion into a brief “Chair’s Summary”
that President Kuroda used to conclude
the meeting.

A few lessons worth highlighting
emerged from this exercise. ADB needs a
more permanent mechanism to deal with
the preparation and delivery of meetings
at headquarters, perhaps through some
kind of outsourcing arrangement or
through the creation of a permanent
events management unit patterned along
the lines of the one established for this
meeting. Another lesson—one that seems
to be relearned time and again—is that
ADB staff at all levels and covering the full
spectrum of departments/offices are able
to successfully work together with
remarkable efficiency on such a large-
scale undertaking. The teamwork was truly
impressive.

search of childish laughter as a relief
from the devastation. A pretty little girl
with curly brown locks is standing alone
in a playground of children. I am taking
her photograph, but she won’t respond
when I try to coax a smile from her. No-
ticing my perplexity, a teacher explains
why the girl isn’t smiling. She saw her
mother carried away by the tsunami
8 weeks earlier—and is still asking for
her. I am stunned to learn the girl’s name
is Sabrina. That is my daughter’s name.
Then I am told she is 5 years old, the
same age as my daughter. I quell an urge
to scoop her up and take her home to
my family.

Surveying the massive disarray, one
government official asked, despairingly:
“Where do we start?” But man’s resilience
ensures that Banda Aceh will recover.
Hafidh takes me on a personal odyssey,
showing me his ruined shops and the road
junction where his 18-year-old sister,
Safiatuddin, who had been running from
her home in Lamdingin was last seen by
a friend only meters from his home. She
never arrived, and till now he wonders
why she couldn’t find the breath for that
final effort.

Hafidh still suffers from posttrau-
matic stress. He has a burning stomach
and sometimes he feels dizzy and can-
not see clearly. He is young, though, and
he and his wife are expecting their first
baby, and talk of a bank loan to restart
business. After the unimaginable, he is
Banda Aceh’s future.

Sabrina lost
her mother

Hafidh by the river from where he helped pull out survivors
and corpses; (inset) Hafidh and his pregnant wife Ivana
Dewi—the city's future
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Distinguishing Staff

All ADB staff members have,
over recent months, been
involved in a significant new
exercise in managing perfor-
mance: the introduction of the

performance and development plan
(PDP). The PDP has behavioral implica-
tions for business. As a key component of
the human resources strategy, the PDP
supports a results-based management
focus. It is designed to reinforce mean-
ingful distinctions in performance using
both an output-focused behavioral

In the first half of 2005, staff members were bombarded
with seminars, workshops, consultations, and discus-
sions to introduce and impart a new way of planning
and measuring the work that we do. The indefatigable
Sally Pedersen explains the significance of this para-
digm shift in assessing performance.

competency framework and the applica-
tion of clearly defined work plans; outputs
over which the individual has control; and
specific, measurable, and realistic indica-
tors. The development of a learning plan
for all staff is a key element of the PDP, and
regular informal and formal feedback from
line managers is imperative.

The new PDP has been designed to
support more meaningful distinctions in
performance than the previous system
whereby almost all ADB staff members
were assessed at the same level. This, of

course, has consequences for salary
levels and career opportunities. The
reality—that the new system does and
will have an impact in a meaningful way
in the manner in which people are
managed—exacerbates the uncertainty
and stress many people feel. To minimize
and manage those feelings, a very
carefully designed implementation plan
was created.

It has taken 2 years to design,
develop, and implement the new PDP. In
mid-2003, I set up focus groups with
heads of departments, professional staff,
and local staff to understand their views
and perceptions of the existing perfor-
mance management system. The initial
design and framework of the PDP was
then captured in a discussion paper. In
October 2003, this was presented at a
workshop to vice-presidents and direc-
tors general.

The next phase was to meet with all
ADB staff to review the discussion paper.
In total, I facilitated 198 workshops for
staff at all levels including those in field
offices, to gain their feedback. This
feedback was provided on a daily basis to
BPMSD Director General Hideo
Nakajima, and the design was eventually
reviewed and amended as appropriate.

The workshops provoked various
reactions, especially as they took place
very shortly after a bank-wide satisfaction
survey that revealed a very low level of
satisfaction with human resource
management. Cynicism and anxiety were
very high. Though I had joined ADB in
May 2003, I was often held “personally
liable” by many for perceived inequities
over the years in the way ADB had
managed their careers. The staff raised
many issues, particularly in relation to the
lack of transparency in personnel
management practices. Training and pay
for performance were and remain key
issues; both are currently under review.

With the completion of the work-
shops and consultations in May 2004, the
following 6 months were spent in
preparing the framework for the systems
and processes. This included the design
of the following:
•  an output-focused competency
framework with defined standards for the
level of the job;
• a classification system that—for the
first time in the history of ADB—has
provided clarity in the level of input,

PDP

The PDP team is led by (seated, middle) Sally Pedersen. With
Sally are some of the team members (standing from left)
consultant Ronald Dannug, staff members Roger Ong and
Gian Carlo B. Velasquez. Seated beside Sally are (from left)
consultants Lan Nguyen and Janet Webster.

Performance More Clearly
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Does diversity make a difference?
Whatever your response, all
would agree that ADB is an
incredibly diverse organiza-

tion. The staff comprises 53 nationalities
of different ages, gender, backgrounds,
and experiences. Despite these differ-
ences, all staff members have a common
mandate—to work toward making Asia
and the Pacific free of poverty.

Why is diversity important? Why does
the new human resources (HR) strategy,
launched in October 2004, identify

diversity as a potential asset that needs to
be given more attention? Vice-President
(Finance and Administration)
Khempheng Pholsena explained the
value of diversity aptly at the opening of
the Diversity Awareness Program for
senior staff: “We should value and
manage properly our major asset—ADB
staff members—by motivating and
rewarding them to do their best. Diversity
means recognizing differences, harness-
ing their potential, and turning them into
strengths that will help us strengthen

ADB into a responsive, relevant, and
results-oriented institution.”

For the first time, ADB is looking at
diversity as a business tool to achieve
better results and to fully understand how
to work together in teams and with our
developing members. Working together
does not come naturally. It is a decision
requiring rules and directions! Diversity
needs to be looked at more closely and
not be taken for granted in the organiza-
tion. Diversity needs to be valued and
managed to help ADB reach its goals.

Diversity of staff makes ADB an exciting and interesting
place to work. Increasing awareness and appreciation
of that diversity can make ADB more effective, as
Manuela Prina reports.

Does Diversity Make a Difference?

(Top left) Natasha Davis briefs senior staff members at
the first seminar on diversity awareness; (top right)
Vice-President Khempheng Pholsena notes the need
to value and harness the diversity of staff

output, and competencies required in the
22 tiers of job hierarchy;
• job profiles defining inputs, outputs,
competencies, accountability, and
content for all roles and levels; and
• “families” grouping similar roles and
job functions.

With the framework in place, ADB
started implementing the PDP in January
2005. The10-person project team I lead
has worked with all departments in a
two-phased approach: (i) work plans for
all staff in all departments and (ii) agree-
ment on performance expectations by
way of discussions between line manag-
ers and staff on work plans, outputs, and

standards of behavior.
The level of cynicism has waned;

nevertheless many staff members have
questioned the need for a new system
and for meaningful distinctions in
performance. Professional staff have
always been the most skeptical group
with many individuals going through a
cycle of denial, anger, bargaining,
depression and acceptance, testing, and
then ultimately….a degree of support!

 It has been pretty tough at times
leading this project. When I first came to
ADB, I was told that it was an “impossible”
project that would never succeed. We
have implemented the new system, yet

we do have a long, long way to go.
Essentially we have no other choice but
to manage staff properly, fairly, and
effectively if we really aspire to be the
results-focused institution demanded by
our stakeholders.

At the end of March 2005, about
95% of all ADB staff had prepared work
plans. By the end of May, 8 out of 10 PDP
discussions and agreement on perfor-
mance expectations were completed
bankwide. This process will provide the
basis for the meaningful assessment of all
staff and for making genuine distinctions
in performance at the end of 2005.
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During the 3-week program, over
95 senior staff members from various
departments looked into issues facing a
diverse organization. Participants in-
cluded the vice-presidents, managing
director general, heads of departments
and divisions, and country directors. They
identified stereotypes, communication
gaps, and challenges to attracting and
retaining talent at ADB.

The program concluded with an open
door and two messages. The first is the
need to be more aware of the role of
leaders in valuing and managing diversity.
The second is the importance of commu-
nication in a diverse organization, the
culture of the organization, and the values
we want to hold in the years ahead. What
are ADB's values? How would you describe

will link issues relating to staff manage-
ment, accountability, and feedback. Our
partner multilateral institutions, including
the World Bank and the International
Monetary Fund, are also working on
diversity. Other regional banks are also
moving toward a model that recognizes
diversity as an asset that makes them
more effective in their missions and that
appreciates staff as the most critical
resource.

What is the specific model for ADB?
How can ADB be an effective Asian
institution? Value staff and be responsive
to diverse requests coming from the
external environment. For this reason, it is
important to talk about some constraints
that ADB has faced and is facing such as
gender, which is being addressed by the
gender action program. That is, however,
only the tip of the iceberg (see figure).
Diversity is manifold: it involves language;
communication; and ways of problem
solving, thinking, decision making,
managing, and leading.

The program did not end after the
seminar. A group was trained to become
facilitators and to deliver a workshop to
other staff members to bring a common
understanding and to maintain vigilance
on the importance of talking, valuing, and
managing diversity. This is not, however,
an effort that comes only from the top. It
is the responsibility of each and every
one of us to help create a work environ-
ment where our differences are not only
acknowledged but also become
strengths and assets for our team! We will
not only achieve better results, but also,
at the end of the day, we will go home
happier and more satisfied.

Try appreciating the importance and
value of diversity. Later this year, all staff
members will be asked to participate in
workshops and briefings to strengthen
their ability to value each other and to
work together. As Henry Ford said,
"Coming together is a beginning, staying
together is progress, and working
together is success." ADB staff members
need to work together to succeed in
capitalizing on diversity.

Does diversity make a difference?
The answer is up to each of us. Stay tuned
for the next initiatives.

ADB culture? What will be important for
ADB 10 years from now?

Diversity is about team work,
communication, and respect. We should
all get involved because we, all staff
members, are ADB. We shape the culture,
the way we work together, the way we
achieve results, and the way we set
priorities. Now is the time to look ahead
and define what we want to be as an
organization! There is always room for
improvement, and so there is space to
openly discuss how we work and would
like to work, and to find the way that fits
us—not as individuals but as a team—
and allows us to achieve our goals and be
more effective.

The program will sustain other
actions under the new HR strategy and

(Top) Participants at the
Train the Trainers under the
Diversity Awareness Pro-
gram. Front row (from left)
Manuela Prina, Yoshie
Shibata, Angie Concio,
Sohail Hasnie, Natasha
Davis. Second row (from
left) Helen Cruda, Pilar
Sahilan, Gloria Delavin, Betty
Wilkinson. Third row (from
left) Vie Buhat-Ramos, Kinya
Sakamoto (consultant), Mary
Clarke, Ofie Iriberri. Fourth
row (from left) Kenneth
Price (consultant), Kate
Gomm, Daan Boom.

What is under the tip of the iceberg? How can we work together
and be more effective? Communication is key!
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ADBI Honoring Journalistic
Excellence in the Region

TOKYO, JAPAN—As we have all
become quite blasé about the
lurid TV images of violence and
disaster flashing across our
screens daily, journalism might

seem to have lost much of its shock or
emotional value. Not so, says Anthony
Rowley, presiding judge over the four-
member jury for this year’s Developing
Asia Journalism Awards (DAJA) organized
by the ADB Institute in Tokyo. According
to Rowley, the best print journalists can
still bring home to us the depth of human
suffering in the world and can touch our
hearts in a way that broadcast media
cannot.

The DAJA, which marked their
second year in 2005, embrace and
celebrate these qualities, rewarding
excellence in journalistic reporting on
development trends and issues in the
region. Prizes for 2005 were awarded at
the end of March in the Foreign Corre-
spondents’ Club of Japan (FCCJ) for
reporting in four strategic areas of
development with winners and runners
up each receiving cash prizes. In addition,
there were four special prizes of $2,000
each plus a trophy.

India’s P.K. Savad Rahman, 25, a
reporter at a Malayaalam language paper,
was named Development Journalist of
the Year for his hard-hitting article on the
plight of women in Mumbai’s dirty
brothels. The People’s Republic of China’s
Xi Xiumei, 29, was awarded Development
Woman Journalist of the Year for an
article on the underground money
market. Fiji Islands’ Vasiti Valatia Ritova,
41, won the Island Journalist Award for a
series of
reports, while
Sanjaya Dhakal,
29, of Nepal,
was named
Young Devel-
opment
Journalist of
the Year for an
article on
domestic
violence
against
women.

Their
winning articles
were among
the almost 140

entries from 58 journalists across ADB’s
developing member countries. From
these, 17 finalists from 9 countries—also
including Kyrgyz Republic, Malaysia,
Pakistan, Philippines, and Viet Nam—
were invited to a 2-day program in Tokyo
culminating in the awards ceremony at
the FCCJ. The program included a
briefing at the ADB Institute and a tour of
major media in Tokyo including the state-
of-the-art Reuters’ newsroom and the
10,000-staff Japanese broadcasting giant
NHK where they watched a TV drama
being filmed. They were also treated to a
Tokyo Bay tour and were dazzled by the
Japanese economic miracle—from the
host of high-tech shops to the white-
knuckle virtual reality arcade rides.

ADB Institute Dean Peter
McCawley said the awards were part of
his organization’s support for improved
governance in Asia and the Pacific.
“Through sponsoring the DAJA program,
ADB Institute aims to lend support to the
efforts of journalists from developing
countries who write high-quality reports
about key social and economic issues
facing the region,” he said.

In his judges’ summary, Anthony said
that the DAJA entrants have illuminated
dark places where grinding poverty and
crippling disease still lurk in certain parts
of Asia. “They have shown us a side of life
where exploitation, corruption, and crime
still cripple the lives of so many of the
region’s poor,” he said, “and they have
once again reminded us that no matter
how much the development community
is doing to reduce poverty and relieve
suffering, there is a very long road to
travel in this direction.”

Graham Dwyer follows the finalists of this year’s
Developing Asia Journalism Awards and discovers the
qualities that make them exceptional writers.

Awards night at the FCCJ in Tokyo, with (from left) Xi Xiumei; P.K. Savad
Rahman; judges Anthony Rowley, Suvendrini Kakuchi, Yoshio Murakami,
and Monzurul Huq; Vasiti Valatia Ritova; and Sanjaya Dhakal

The 17 DAJA finalists take in the sights of Tokyo Bay
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In addition to being a multilateral
development bank, ADB is also a
major publisher. Over 600 Board
documents a year pass through the

Office of the Secretary, ranging in length
from a few pages to book-length policy
documents. About 40 commercial
publications a year are published by the
Department of External Relations and
4,000 pages are added to the ADB
website. Journal articles, newsletters,
working papers, conference presenta-
tions, letters, and memos gush out of
every department, every hour of every
working day.

It is essential that some order be
placed on this never-ending flood of
information. Information products may
have different readerships and purposes,
but there is no reason why “socioeco-
nomic” should be hyphenated in one
report but not in another, why the ADB
address should not look the same
everywhere, or why we cannot make up
our minds whether “central bank” should
have initial capital letters or not.1 Failure
to establish a
common position
on the nuts and
bolts of commu-
nication blurs our
message and
reduces our
credibility.

Since 2002,
ADB writers and
editors have used the 2002 edition of the
Handbook of Style and Usage (HSU)2 as
their reference source for house style,
supplemented by the preferred ADB
dictionary, Merriam-Webster’s Collegiate
Dictionary. The other major reference
source at ADB is The Chicago Manual of
Style.

Like language itself, house style
guides change over time, and a new
edition of the HSU is currently being
prepared (see box on facing page). The
working group managing the process of

Telling It Liklling It Liklling It Liklling It Liklling It Like It Ise It Ise It Ise It Ise It Is
Alastair Dingwall reports on the new features of the upcoming Handbook of Style
and Usage, ADB’s editorial guide for information products.

preparing the new edition has three
main objectives:

• to make the HSU a more
general guide to English style and
usage at ADB, rather than primarily a
handbook on preparing Board
documents;

• to provide a list of commonly
misspelled or otherwise problematic
words; and

• to clarify the rules governing
capitalization, hyphenation, and other
difficult areas.

Undoubtedly the hardest issues
have been those related to abbrevia-
tions and capitalization. Like the
authors of the previous edition of the
HSU, we feel strongly that the number
of abbreviations should be kept to a
minimum, to reduce the “alphabet
soup” appearance of most ADB
documents.

We are also in favor of retaining
the principle clearly stated in the
2002 edition: “Limit the use of
capitalization.” Reducing the number

of capital letters
in text has been
a consistent
trend on both
sides of the
Atlantic through-
out the last 50
years. It is more
pronounced in
British English

than American English perhaps (unlike
newspapers in the UK, those in the US
still use initial capital letters in
headlines), but there is now a pro-
nounced tendency toward a “down”
style in American English too.3 Text
With Large Numbers Of Capital
Letters Is Much Harder To Read.

However, establishing a general
principle is one thing; applying it to
the complex system of nomenclature
in ADB is another. What is one to do
with the “poverty reduction strategy,”

“If language is not correct, then
what is said is not what is meant;
if what is said is not what is meant,
then what ought to be done
remains undone.” — Confucius

Alastair
Dingwall

Muriel
Ordoñez

Wickie
Baguisi

Cherry
Zafaralla

Lynette
Mallery

Marcia
Samson
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1 It should be initial capitals if it is the name

of an actual bank, Central Bank of Malaysia, for

example.  However, when it is used in a more

general sense, it should have initial lowercase

letters: “ Money will be remitted to the central

bank from local governments.”
2 Prepared by Judith Banning, Stephen

Banta, and Jill de Villa.
3 “Chicago generally prefers a ‘down style’—

the parsimonious use of capitals. Although

proper names are capitalized, many words

derived from or associated with proper names

(brussels sprouts, board of trustees), as well as

the names of significant offices (presidency,

papacy), may safely be lowercased.” The Chicago

Manual of Style, 15th  edition. 2003. Chicago:

University of Chicago Press. 8.2.
4 In general, respondents felt that ADB

policies and strategies are not proper names.

Publications containing them should be

capitalized in the normal way, but publication

titles are often not exactly the same as the

strategies they contain (the poverty reduction

strategy, for example, is contained in a

publication called Fighting Poverty in Asia and

the Pacific: The Poverty Reduction Strategy of the

Asian Development Bank). Overall, respondents

felt that lowercasing policies and strategies was

logical, consistent with the general principle on

capitalization, and in no way diminished their

significance.

“Easy reading is damned
hard writing.”
—Nathaniel Hawthorne

for example? We asked the editors at
The Chicago Manual of Style. They
recommended that we put the issue to
a vote, so we polled both the HSU
working group and the advisory group
(see box below). We found a clear
majority for using lowercase letters for
all policies and strategies unless the
exact title is presented.4

Linguistic clarity must be an
essential feature of ADB’s work. The
revised Handbook of Style and Usage
will not make us all great writers, but
we hope it will at least make us
consistent, in harmony, and better able
to put across ADB’s important message
clearly and persuasively.

WRITERS on Writing
“Please write in a clear, direct, and ac-
tive style.” The opening sentence of the
British Medical Journal’s “Advice to Con-
tributors” encapsulates the rules of good
writing in only nine words. So please
read this box immediately.

The French novelist Stendhal also
summed up the rules of style succinctly:
“I know of only one rule: style cannot be
too clear, too simple.”

The English poet W.H. Auden put it
another way: “The test of good prose is
that the reader does not notice it any
more than a man looking through a win-
dow at a landscape notices the glass.”
Writing that muddles or distracts the
reader is like a dirty window-pane; you
can discern the vague outlines but im-
portant details are lost.”

Clarity is also about cutting down on
unnecessary length and verbiage. Albert
Einstein must have seen a few Board
documents in his time: “Any fool can
make things bigger, more complex, more

violent. It takes a touch of genius—and
a lot of courage—to move in the oppo-
site direction.”

Finally, there is no better analysis of
the need for clear, accurate, and jargon-
free English than the essay “Politics and
the English language”, by the British
writer George Orwell. His conclusions
should be branded on every editor’s
heart.
i. Never use a metaphor, simile or other
figure of speech which you are used to
seeing in print.
ii. Never use a long word where a short
one will do.
iii. If it is possible to cut out a word, al-
ways cut it out.
iv. Never use the passive where you can
use the active.
v. Never use a foreign phrase, a scien-
tific word or a jargon word if you can
think of an everyday English equivalent.
vi. Break any of these rules sooner than
say anything outright barbarous.

The revision of the Handbook of Style
and Usage (HSU) is being managed by a
working group made up of representa-
tives from the Office of the Secretary
(Wickie Baguisi, Alastair Dingwall, Muriel
Ordoñez), the Department of External
Relations (Lynette Mallery, Marcia
Samson), and the Economics and Re-
search Department (Cherry Zafaralla).
Drafts are sent regularly to an advisory
group, composed of other ADB editors
and staff members with an interest in
language matters or a specialist vocabu-
lary that needs to be reflected in the
final HSU. Eventually the HSU will be
posted on the ADB portal, giving all staff

Revising the
Handbook of Style
and Usage

an opportunity to comment. Out of all
this activity will emerge a beautiful new
HSU, clear in its instructions, practical in
its approach, and judicious in its reason-
ing. At least that is the theory.

Engaging in fierce debate about
such issues as the serial comma and
correct referencing styles might
sound like a refined form of torture,
but, for the working group, taking apart
and reassembling the ADB house style
has enabled us to clarify our own po-
sitions and to fix at least some of the
frustrations common to anyone who
writes at ADB; in other words, all of
us.
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Continuous improvement and
customer service are the hall
marks of eBoard, ADB’s electronic
system that contains up-to-date

information about the activities and
operations of the Board of Directors and
Management. First launched in February
2003, eBoard has undergone a series of
improvements, the latest being Phase III.

In Phase III, we wanted the system to
expand beyond the ADB intranet and into
the offices of ADB’s capitals. In doing so, it
was important that this phase met several
criteria including ADB’s visual identity,
security, and navigational standards.
Phase III fulfills these criteria and since its
launch in mid-April, we’ve been very
pleased with the response from both our
capitals and users within headquarters.

The eBoard is accessible from the
ADB portal and is available to all ADB
users. As much as possible, eBoard
publishes the most relevant and fre-
quently requested information about the
Board of Directors and Management,
including meeting minutes and statistics,
Board activities, VIP visits, and writing and
editing tools. This information is con-
tained within five core sections that
address ADB members and representa-
tives, the Board calendar and meeting
records, Board documents and refer-

Enhancing the eBoard in Phase III

ences, protocol, the Annual Meeting, and
the Administrative Tribunal.

Lucy Ignacio, Senior Administrative
Assistant for Suite 7, suggests, “For me,
the greatest enhancements in Phase III
were the improvements made to the
Board calendar. Before, we had difficulty
printing the calendar and were limited to
a single view of the dates. Now, we can
view the calendar by day, month, or
week. Our users in Washington, DC are
very happy they can access the Board
calendar directly now through the
enhanced eBoard system.”

“I like the new look and feel of the
eBoard,” said Celine Cruz, Program
Assistant at the South Asia Department
(SARD). I prefer the 3-month calendar
view because I can see everything in one
window and can easily check for the
schedule of SARD projects as well as note
whether the projects are for Board
discussion or summary procedure at a
glance. I am glad that the updates have
provided easier navigation for other
viewing options, especially in accessing
historical data by category.”

“The addition of the visitors section in
Phase III was certainly a demand-driven
improvement,” says Tarja Ryynanen,
OSEC’s Board Operations and Administra-
tion Specialist. “Before, we ran the risk of

having overlapping visits because each
office maintained a separate list. Now, with
the integrated and centralized system
included in eBoard, we have a single
authoritative source for scheduling and
managing visits.”

Gigi Alejandro, Senior Administra-
tive Assistant for Suite 9 of the Board,
states, “We have received favorable
feedback from our capitals on their
access to the eBoard which provides
them with the Board’s updated daily
activities including the Board calendar,
access to Board documents, and other
Board and Management references.”

Mark Bezemer, Policy Advisor with
the Ministry of Finance in the Nether-
lands says, “Remote access to eBoard
from the Netherlands has greatly
facilitated my work, especially in access-
ing old Board documents and viewing
the Board calendar of events. It enabled
us to stop the ‘paper flow’ from our
constituency office, saves significant time
in archiving, provides instant access to
information, and integrates well with the
new digital information system within
our department.”

Pia Peña-Ojera, Senior Administra-
tive Assistant for VPO1, appreciates Phase
III’s aestethic and navigational improve-
ments. “The appearance is very user-
friendly and uses subtle colors that are
pleasing to the eyes. The site is now easier
to navigate as there are no unnecessary
tool bars and, at a glance, you can easily
spot the topics you are looking for.”

Visit the eBoard by pointing your
browser to eboard.asiandevbank.org.

eBoard at a glance

• offers up-to-date information about the activities and 

operations of the Board of Directors and Management

• provides lists of ADB members and representatives

• provides the master calendar for all Board meetings

and events

• provides access to the Board Document System

• contains templates for producing Board documents

• contains references to Board procedures

• offers information on protocol and the Annual Meeting

• is accessible worldwide by ADB’s capitals

Albert Dean Atkinson, OSEC’s Records Management Spe-
cialist and eBoard manager, reports on the recent changes
in content, format, and outreach of the eBoard and the
positive reactions of eBoard users within and outside ADB.

Gigi Alejandro navigates the eBoard
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Information Security
through Responsibility

Has someone phoned you lately
asking for your password? Are
there confidential documents in
your desk or trash bin? Have you

replied to an e-mail requesting your
credit card number and PIN? Do you
make it a practice to walk around the
mall displaying your ID badge? Have you
ever discussed personal matters on your
mobile phone unaware that other people
might be listening? These are examples of
security vulnerabilities that were high-
lighted during the recently conducted
information security awareness training
program jointly organized by the Office of
Information Systems and Technology
(OIST); the Budget, Personnel and Manage-
ment Systems Department; the Office of
the Auditor General; and the Office of
Administrative Services. The series of
1-hour sessions was attended by ADB staff
both in headquarters and the field offices
(via videoconferencing).

With the implementation of the new
information technology (IT) strategy, OIST
has taken initial steps to improve the
current level of information security
awareness among ADB staff. As pointed
out by OIST Principal Director Thelma
Diaz during the training session, “We are
starting to cultivate an information
security culture at ADB with this aware-

ness program for ADB staff to be fol-
lowed by a series of policies and guide-
lines and the gradual integration of the
policies in IT systems and daily tasks.”

The course began by addressing the
concept of information security and
understanding its role in our daily
activities such as password management,
safe e-mail practices, and Internet surfing.
According to Meeja Hamm, Principal
Project Specialist (Project Performance
Management), Pacific Department: “I am
more cautious now about opening e-mail
messages, even from friends, as they may
not really come from them. I’m glad the
training highlighted many practical tips
that are useful even to a non-IT person
like myself.”

The course also provided information
on the different types of controls that are
in place, the various forms of threats and
vulnerabilities, practical tips on identify-
ing and avoiding possible Internet fraud,
and other security risks. It also touched on
the important role of social engineering
in information security.

Throughout the sessions, it was
emphasized that information security is
the shared responsibility of Management
and staff—both IT and non-IT.

As Clay Wescott, Principal Regional
Cooperation Specialist, Governance and

Regional Cooperation Division (RSGR),
commented: “The training was good. I
pointed out in my question that the
biggest security problem in my view is
non-IT related. However, getting staff to
think ‘secure IT’ may get them in the right
frame of mind to take overall info
security more seriously. I’ve replaced my
Novel password with a stronger one!”

At the end of the session, staff
members were left with three pieces of
valuable advice.
(i) Be aware of and follow ADB policy.
(ii) Practice strong password use and
management.
(iii) If you don’t know, don’t go.

See page 17 for Do’s and Don’ts. The
awareness program is just the first step in
bringing ADB into a higher level of
information security. It will be followed by
regular programs and campaigns to keep
ADB staff up-to-date with new information
security threats and with appropriate
protective measures. Security awareness is
a process, and the implementation of
information security must be integrated
into our daily activities with a careful
balance between security requirements
and practicality. With the cooperation and
support of staff, OIST is looking forward to
achieving a stronger information security
framework and culture at ADB.

Consultant Felicia Dolson-Cappelluti conducts a
session on information security awareness

Treasure information as you would material possessions. Secure it. Edward Mallari
tells us why and how to keep information under lock and key.
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What is the Public Communications Policy?
ADB’s new PCP covers external relations
and disclosure of information. When it
becomes effective on 1 September 2005,
it will replace ADB’s Policy on Confidential-
ity and Disclosure of Information, and the
Information Policy and Strategy of ADB.

Why is the policy needed?
ADB needs stakeholders’ trust and
engagement to achieve greater develop-
ment impact. To be effective, ADB
must be widely known, its motivations
and objectives must be clear and well
understood, and it must be respected
as a professional, results-oriented,
practical institution. To gain trust and to
support participatory development,
ADB must demonstrate openness and
accountability by proactively sharing
information with and seeking feed-
back from its stakeholders.

How will it benefit staff and ADB
in general?
Staff members have often said the
current disclosure and information
policies do not provide clear guidance.
The PCP provides a framework for
what information ADB must make
publicly available and clear criteria for
the type of information ADB will not
routinely disclose to the public. It also
provides a strategy for raising aware-
ness of ADB in member countries.

Who will implement the PCP?
All ADB departments and offices will
be accountable for implementing the
PCP. The Department of External
Relations (DER) will oversee imple-
mentation and consistent application.
A new public information and disclo-
sure unit (InfoUnit) in DER will train
staff and interpret and monitor
disclosure requirements.

How to Disclose What We Do
Starting in July, briefings on ADB’s new disclosure requirements will be conducted
for each operational department. Hands-on training on disclosure tools will be of-
fered in August for mission and country team leaders and for their staff. Cindy
Malvicini, who heads the new public information and disclosure unit (InfoUnit), tells
us about the Public Communications Policy (PCP) and what’s in it for staff.

What office or department is authorized to
disclose information?
All ADB staff members are empowered
to share information about ADB as an
institution and about ADB-assisted
activities. The PCP lists documents and
other information that must proactively
be made publicly available by posting
items on ADB’s website.

What is the proper procedure to take if a
staff member receives an external request
for a document or a study?
If the request is made in person or is
conveyed orally to a staff member and
pertains to information that the PCP
says will be made publicly available,
the staff member or consultant should
provide that information directly. If the
oral request pertains to information not
indicated in the PCP as publicly

available (e.g., a back-to-office
report or aide mémoire), the staff
member or consultant must ask the
requestor to make the request in
writing to the InfoUnit or to the
resident mission (RM) or representa-
tive office (RO). The InfoUnit, RMs,
and ROs will log these requests,
acknowledge receipt, and ensure a
timely response.

What are the different types of
documents that can be disclosed to
the public?
Most documents routinely prepared
for operations are required to be
disclosed under the PCP. These include
the following:
• country strategies and programs

(CSPs);
• regional cooperation strategies and

programs (RCSPs);
• assessments conducted to prepare

CSPs and RCSPs;
• project and program documents,

including the initial poverty and
social assessment, technical assis-
tance reports and studies, environ-
ment and social safeguard and
monitoring reports, reports and
recommendations of the President,
and loan agreements;

• project administration memorandums;
• Board-approved changes of scope;

and

Over 12,000 copies of the Annual Report 2004 were
mailed worldwide. Rey Navarro (top right) and Tata
Sacbatona sort the mail before dispatch. Thousands of
other ADB publications are disseminated every year to
various audiences



    FORUM    17

• project, technical assistance, and
program completion reports.
All information and all documents

produced by ADB must be disclosed
unless they meet one or more of the
exception criteria listed in the PCP. In
addition, project mission leaders will be
responsible for creating and maintaining a
project or program information document
and for ensuring that project information is
provided to affected people.

Can documents be given out if they
are labeled confidential or
restricted? Can drafts be released?
Documents should not be labeled as
confidential unless the information
contained therein meets one or more of
the PCP’s exceptions to presumed
disclosure. Regardless of the label placed
on the document itself, if the document
is requested by an external stakeholder,
the document owner must review the
information contained in the document
and disclose the document after remov-
ing any confidential information in
accordance with the PCP’s exceptions.

How soon should a request be served?
ADB must acknowledge receipt of a
written request within 5 business days
and must provide the information (or a
reason for not doing so) within 30
calendar days.

Who is authorized to speak to the
public/media, to present a paper, or
to contribute an article/editorial?
Are there clearance procedures?
ADB staff should participate actively in
building relationships with external
stakeholders. Staff members from
operational departments are responsible
for relationships with affected people
and civil society organizations. The
President, vice-presidents, chief econo-
mist, and other heads of departments and
offices will be key communicators with
external audiences, especially the media.
In addition, experts among ADB staff,
particularly if they have conducted
marketable research, will build networks
through addressing conferences, speak-
ing with media, and writing opinion
articles in their areas of expertise. ADB’s
media guidelines (available at http://
lnadbg1.asiandevbank.org/inf0010p.nsf )
indicate the clearance procedures for
staff needing to talk with the media.

Can you
identify some
of the security
breaches at this
workstation?

The Information Security Awareness Program was organized by Clara Lee (second from left) with the support
of OIST Management (from left) Tilak Sen, Thelma Diaz, and Christian Perez. Trainer is Felicia Dolson-
Cappelluti (second from right)

DOs

• Change your password regularly (e.g.,
Windows/Novell, Lotus Notes, Oracle,
etc.)

• Enable your screen saver or lock your
workstation (simultaneously press
CTRL-ALT-DEL then Lock Workstation)

• Lock away all confidential documents,
files, CDs, diskettes, etc.

• Regularly back up data

DON’Ts

• Share your password with anyone in-
cluding any bank staff

• Download unlawful or unlicensed soft-
ware from the Internet

• Install unlicensed software on your
computer

• Visit inappropriate websites

Don’t share your password...
and other tips to secure info
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This year’s annual meeting (AM) in
Istanbul was my first. Previous
missions were all project related. I
gathered background information

from friends and colleagues who had
been to other AMs. My fear vanished
eventually, especially when I received the
materials sent by the Office of the
Secretary to all participants.

You never know what to expect.
Despite advanced travel arrangements,
my flight was confirmed only a few hours
before the plane took off. I dashed home
to pack my things shortly before the bank
car picked me up. At the airport, I met
two of my colleagues who were neo-
phytes like me—Bles Maca and Trina
Samia. Sadly, Trina had to go back home
and catch the following day’s flight
because of some visa problem which she
found out only at the airport.

At the Istanbul International Airport,
we were met by young, good-looking
male Turks in blue blazers and orange
ties. We eventually called them the “blue
guys.” (It turned out that blue blazers
would be their uniforms throughout the
conference.) They facilitated our transfer
from the airport to our hotel. In the
shuttle we saw familiar faces: former
vice-president Peter Sullivan and execu-
tive director Colin Pratt.

Most of us settled at the Marmara
Hotel located on a busy street in the
Taksim area. Whenever I looked outside
of my hotel window, I could see a rush of
people walking in several directions,
even very late at night. Taksim seemed to
be a place where people never slept! It

A Neophyte
at the
Annual
Meeting

was also the place where we hung out
for meals after each day’s work. It was a
good thing for us that there were familiar
food stands—McDonalds, Dunkin’
Donuts, Burger King, and Kebab, but the
“baklava,” Turkish delight, and apple tea
were delicious treats.

It didn’t take us long to get to the
ICEC Conference Hall the following day.
We again met the “blue guys” who
facilitated our registration. My next
mission was to find my office area.
Following the signs, my feet took me to
another building beside the ICEC called
Rumeli. It took several escalator rides
about 6-levels below ground level to find
my working space. As the offices were
scattered and housed in two buildings,
my feet took a beating as I distributed
memos and other materials.

I later found out from colleagues that
their bags didn’t arrive and that they had
had to wash their clothes and dry them
for the first day of the meeting. Bles was
thankful to Muriel Ordoñez (whom she
formally met only on her second day in
Istanbul although they were both from
ADB!) for graciously lending her a woolen
wrap to keep her warm as hers was in the
missing baggage.

Chona Murakami almost lost her
bag containing her passport and all her
money in the Thai airlines lounge. The
cleaning lady found it and returned it to
reception. Chona felt guilty later on for
not giving her enough of a reward as she
thought it better to be frugal at the start
of the mission.

The official papers for the meeting

were also very important documents.
Most of us carried them with us for fear
that they might get lost in transit. Chona
got tired of holding them and asked her
son to carry them for her but found out
later that the steward on the flight from
Thailand to Rome had checked them. She
rushed back to retrieve the papers to
hand carry them a few minutes before
the plane took off.

At the meeting, we were provided
with local assistants. This made our lives
easier, especially when dealing with
locals who spoke little or no English. We
found the Turks very warm and very
helpful.

Lunch for some became a problem.
We could not always leave our posts
exactly at noon, and we could not find
good food after 1:00 p.m. We thus settled
for noodles and cookies. It was fun,
though, especially when a generous
colleague always provided canned goods
in addition to the noodles. We bonded
over those canned goods!

A nostalgic aspect of the AM was
meeting former ADB colleagues who now
work elsewhere. I met Werner Schelzig
and wife Anne, Karti Sandilya and wife
Indira, Annie Butial, Emma Dumalag, and a
few others.

The end of the conference was
marked by the Bosphorous cruise hosted
by the Government of Turkey. The cruise
provided an excellent view of Istanbul
along the Bosphorous River. The following
day was time for us to discover Istanbul
and other cities like Izmir and
Cappadocia.

The AM was not scary after all; in fact
it was a wonderful experience though I
had to be alert and be on my toes all the
time, keep the team spirit, and have
strong muscles. I learned many useful
lessons. Before leaving headquarters,
visas, tickets, hotel vouchers, and itinerar-
ies must be meticulously checked for
possible errors that even the travel agency
might overlook (as in the case of Trina). It is
also important for a traveler to keep a set
of clothes in a carryon in case of delayed or
lost luggage. A few canned goods and
some cookies would also come in handy if
you are tied up with your work or if your
palate is not yet ready for a different kind
of cuisine. Those are the basic lessons, but
the most important thing I learned is to
keep an open eye for all the beautiful
things around me, especially the good-
looking Turkish guys!

Lhen Cruz happily reports on her first experience at an
annual meeting and shares the lessons she learned from
her own and her colleagues’ series of unfortunate events.
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ADB’s 38th Annual Meeting in Istanbul
President Kuroda registers, accompanied
by Secretary Jeremy Hovland

President Kuroda presents the
highlights of the Annual
Meeting in a press briefing

Turkish musicians

CNN’s Lorraine Hahn as
seminar coordinator

Child performers at the opening

Ann Quon, President Kuroda, Vice-
President Geert van der Linden at the
Media CenterUnwinding at the reception

Opening session at the Lutfi Kirdar Istanbul
Convention and Exhibition Centre

AFE-ADB meeting

Former President Chino, President Kuroda, Turkey’s
Economy Minister Ali Babacan, and Chairman
Ibrahim Çanakci

Finance Ministers—PRC’s Jin Renqing,
Republic of Korea’s Duck-soo Han, and
Japan’s Sadakazu Tanigaki

Meeting with nongovernment
organizations
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You see the same faces, you hear the same chatter, you
drink the same coffee. Some of the faces on the
PowerPoint are new, but the layout of the event
doesn’t vary much from year to year. So what made this

year’s celebration of International Women’s Day special? What
set it apart from years past?

For one thing, 8 March marked the 30th anniversary of the
first United Nations World Conference on Women, and the 10th

anniversary of the Beijing Platform for Action endorsed at the
Fourth World Conference on Women in Beijing. It was the day
the world and ADB took stock of how far we have come in the
implementation of the Beijing Platform and looked forward to
what is yet to be accomplished.

For another, as BPMSD Director General Hideo Nakajima
noted in his opening remarks, 8 March was the first ADB
celebration of International Women’s Day where a woman vice-
president was the keynote speaker. As the main speaker at this
breakfast, Madame Khempheng Pholsena made the event
special.

Madame Khempheng shared the news that while over 250
ADB staff members were sipping their coffee in the executive
dining room, ADB was participating in a special session of the
UN Commission on the Status of Women in New York, which
was reviewing the Beijing Platform and identifying achieve-
ments, gaps, and challenges in its implementation. In addition,
in a joint statement at their meeting in Paris, the heads of
multilateral development banks and the International Monetary
Fund were reaffirming their commitment to support member
states in implementing the Beijing Platform for Action. ADB was
a signatory to that statement.

Madame Khempheng also noted the progress ADB has
made in the past 10 years. In 1998, ADB developed its first
gender action program to address gender issues in its own
recruitment and staffing. The effects of these policy changes are
evident. In 1994, about 10% of professional staff members were
women and the representation of women at senior levels was
just over 2%.

By the end of 2004, the proportion of women professional
staff tripled to nearly 30%, and the proportion of women in
senior positions had gone from about 1 in 50 to about 1 in 10.
On average women receive about one third of the total
professional staff appointments.

Of course, Madame Khempheng cautioned that, “While
these 10 years have shown progress, they also tell us that we
still have a long way to go to achieve the parity we seek.”
Nevertheless, ADB’s achievements to date were cause for
special celebration.

International Women’s Day 8 March
It has become an annual celebration at ADB with events that honor institutional reforms
and individual achievements that have brought us closer to equal rights and equal
opportunities. The celebration starts with breakfast hosted by BPMSD where Manage-
ment takes stock of institutional progress made and outlines steps to continue gender-
related initiatives. Lynette Mallery looks at the 2005 celebration.

BPMSD Director General Hideo Nakajima introduces ADB’s first woman
vice-president in her first International Women’s Day celebration in ADB

Vice-President Khempheng Pholsena notes the progress ADB
has made in promoting the advancement of women

A large crowd turns out for the annual breakfast meeting to
celebrate International Women’s Day
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10 Years after Beijing
Celebrating Our Gains in
Gender and Development

Apanel of staff members was organized to share their
experiences in promoting gender equality in ADB’s
operations. On 9 March—a day after International
Women’s Day—six male and female panelists shared

(i) impressions of the gender issue in ADB over the past 10
years; (ii) how they incorporated women’s equality and empow-
erment issues in their day-to-day work; (iii) what challenges
remain in promoting gender equality; and (iv) actions required
for improvement.

Through a facilitated discussion, the panelists concluded
that while gender and development is now increasingly
addressed in ADB operations, concerns relate to qualitative
improvements in gender planning and policy commitments and
their impact on poor women’s lives. While the region has seen
and experienced improvements in women’s status, the progress
masks wide differences among and within countries. Many
women in ADB’s region continue to suffer from limited access
to education, health care, employment, and income-earning
opportunities, and in addition encounter new forms of discrimi-
nation and neglect.

In South Asia, illiteracy, maternal mortality, and negative
cultural attitudes toward gender equality remain persistent
problems along with new challenges such as the increasing
spread of HIV/AIDS and trafficking of women and children. Sex
preferences in several Asian countries are of particular concern
with the People’s Republic of China and India, now accounting
for more than 80% of the world’s “missing” women.

Transition economies also present new challenges. Some
social costs of the economic transitions in the Central Asian
republics have had a disproportionately negative impact on
women. Restructuring centrally planned economies and
replacing them with market economies has meant reducing

World Health Day 2005
Make Every Mother
and Child Count

Poor mothers and small children remain highly
vulnerable, and addressing their health concerns is
at the core of poverty reduction. Vincent de Wit
reports on the theme of this year’s World Health
Day celebration, which focuses on the importance
of improving maternal and child health.

On 7 April, ADB celebrated World Health Day with presentations
and discussions on this year’s theme “Make Every Mother and
Child Count”.  The theme, according to the World Health Organi-
zation, reflects the reality that, today, the health of women and
children is not a high enough priority for many governments
and international communities. Based on current trends, Asia
and the Pacific may not achieve two of the eight Millennium
Development Goals (MDGs): reducing the maternal mortality
rate (MMR)—the proportion of women dying as a result of preg-
nancy or childbirth—by three quarters, and decreasing the child
mortality rate by two thirds by 2015.

True, the total number of maternal deaths in the region has
declined in the past decade. However, this is mainly because
fewer women get pregnant—in particular young and old women
at higher risk—not because motherhood has become much
safer. In the least developed countries in the region, the MMR
has stagnated. Globally, about 4 million infants die each year in
the first 28 days of life. According to WHO, low birth weight
accounts for most newborn deaths, and is directly and indi-
rectly related to maternal health and nutrition. Reducing infant
mortality will also require major improvements in women’s
health and nutrition.

In this year of “Make Every Mother and Child Count”, ADB
may want to review its role and efforts in achieving these two
MDGs, which are at the core of poverty reduction. ADB has the
right policies, leverage, and commitment to the MDGs. Interna-
tional agencies and the global network for safe motherhood
and neonatal health expect ADB to play a critical role in the
region. Countries with higher income have, on average, lower
MMRs. While income itself does not explain ill health, factors
associated with low income like social inequality do. As shown
in Sri Lanka and Kerala in India, MMR can be reduced dramati-
cally among low-income levels. Strong government commit-
ment for the health sector is essential. Physical access also re-
mains a challenge for isolated populations.

What can be done to reduce maternal mortality? Commu-
nity support, gender equity, roads, and education all contribute
toward reducing MMR. However, improving provincial or dis-
trict health systems, from community to first referral hospital, is
essential. The reason is that every pregnant woman is at risk of
a complication of pregnancy or childbirth. Antenatal check-ups
cannot prevent that, so all women should have access to emer-
gency obstetric care. Access to obstetric surgery alone (within 2
hours) can reduce MMR by half, and skilled midwives by 20%.
Making these services affordable will require major reforms in
health sector governance and financing, which could be an-
other priority for ADB.Recalling the strides in the past decade are (from left) Kathleen Moktan (modera-

tor) with Yuriko Uehara, Karin Oswald, Caroline Vandenabeele, Darius Teter, Nalin
Samarasingha

ADB takes stock of gender issues raised in a special
program celebrating International Women’s Day the
day after, as Jennifer Francis reports.

(continued on page 22)
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Professional Women’s Committee
Promoting Gender Equality in ADB
PWC Board

Since the Professional Women’s
Committee (PWC) board election
in February 2005, we have been
quiet but actively exploring and

putting in place mechanisms for service
to our membership to enhance gender
balance within ADB.

The new board includes 8 members:
Andrea Iffland, Barbara Lochmann,
Betty Wilkinson, Galia Ismakova,
Jennifer Francis, Nancy S. Convard,
Snimer K. Sahni, and Sukanda Lewis. A
larger Board allows for members’ travel
on mission without limiting its productiv-
ity and effectiveness. The board members
elected co-chairs (Jennifer and Andrea)
and a treasurer/secretary (Galia). Introduc-
tory meetings have been held with the
President and the Director General and
Deputy Director General of the Budget,
Personnel and Management Systems
Department (BPMSD).

During our weekly meetings, we
have reviewed the priority areas of
previous PWC boards to carry forward
long-term objectives, discussed key
issues raised by PWC members, debated
various options for enhancing our
collaboration with the Staff Council and
the Spouses Association, and considered
how we can best support our member-
ship. Our mandate focuses on advocacy,
networking, and information sharing. We
have adopted the following agenda to
facilitate ADB’s ongoing drive toward
gender equity.  We will discuss our plans
for concrete actions to support this
agenda with members in the next month,

and to implementing them during this
and next year.
Advocacy
• Reviewing gender action program
(GAP) II outcome and impact and
contributing to the formulation of GAP III
by setting quantitative and qualitative
targets for women’s employment and
promotion at professional and managerial
levels
• Supporting in-depth analysis of salary
structures and recruitment/retention/
leave procedures to identify gender
disparities that may be negatively
affecting ADB
• Actively encouraging changes that
improve ADB’s work-life balance and
related work productivity and are of
particular importance to women but are
not exclusive to them
Networking
• Undertaking networking events, both
informational and social, including at least
one event to enhance professional

Gender Equality—PWC board members
address the challenge with a smile. From left
are Snimer Sahni, Betty Wilkinson, Barbara
Lochmann, and Andrea Iffland. Not in the
photo are Galia Ismakova, Jennifer Francis,
Nancy Convard, and Sukanda Lewis

networking across genders
• Strengthening cooperation internally
with BPMSD, Staff Council, and Spouses
Association on issues of common interest
• Creating linkages with Manila-based
donor agencies and other women’s
networks
• Maintaining collaboration with
ORIGIN1 and other international finance
institutions regarding issues of gender,
work-life balance, and productivity
Information Sharing
• Continuing PWC e-mail service
• Setting up an Internet location for
reading materials on gender issues at the
workplace
• Establishing a forum for interactive
communication on issues of PWC
members joint interests

1 Origin = Organizational and Institutional
Gender Information Network with multilateral
development banks and other development
agencies as members.

public spending on social services, downsizing the public sector,
and closing or privatizing state-owned enterprises. Since many
women were employed in those areas—e.g., health, education,
and community services—they have disproportionately borne
the loss of those jobs.

Furthermore, the sharp decline in state-provided social
services has resulted in transferring the responsibility for child
and health care from the state to the private realm of the
household—i.e., to women. Aside from these adverse eco-
nomic and social impacts, important political gains such as
quota systems guaranteeing women’s representation in

national and local decision-making institutions are fast eroding
with the re-emergence of traditional, restrictive cultural
attitudes toward women. In some countries, women’s political
representation has deteriorated from 40% to 6%.

Recommendations for tackling these challenges, as
presented by the panel, included the need for strengthened
policy dialogue; careful assessment and analysis of impacts;
development of assistance packages built on solid diagnostics;
employment creation or income-generating opportunities for
women; training of mission leaders; and engaging and forging
alliances with civil society.

10 Years after Beijing (continued from page 21)
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WEN Event
Becomes Inclusive (of Men)
On 13 May, the Women’s Education Network (WEN) opened its doors
for the first time to male colleagues. Marcia R. Samson reports on this
activity where gender did not matter.

Feedback and feed forward. This
was the ultimate advice given
at the WEN event by guest
speaker Chip McFarlane,
Director of the Australia-based

Institute of Executive Coaching, an
organization with over 10,000 hours of
executive coaching experience interna-
tionally.

It is important not only to give and
receive feedback—to communicate an
assessment of past performance—but
also to feed forward, that is, to give
directions to help improve skills and
behavior and gain mutual understanding.

Starting with a brief exercise involving
a swift shift of hands, Chip tested not body
coordination or alertness but presence of
mind. He stressed the importance of
presence in giving feedback effectively.
“Be in your skin,” said Chip.

With the audience’s inputs, other tips
for effective feedback were identified.
Give digestible chunks. Communicate
clearly. Separate the issue from the
person. Look at performance, behavior,
and skills—in short, the results. Do not
assess values or beliefs. Give feedback
directly, not through a third party. Smile
and be cordial. Come face to face. Never
send feedback through e-mail because a
sentence could easily be misinterpreted. To
overcome barriers to giving and receiving
feedback, make it a habit and not just an
annual event. Schedule regular feedback
with staff and colleagues.

Having learned the importance of
feedback, we sought the views of guests
invited to this activity. Here are some
comments.
• I was surprised to be invited to this
social and learning event of the women’s
network, and I went there with the idea
that the topic presented would be
feminine. Apart from the social get-
together with the participants, the
keynote speech was serious, humorous,
and interactive.—Daan Boom

• First, thanks to the WEN for inviting
me. It was a good opportunity to interact
more with female colleagues. However,
as noticed by Chip, interventions/
questions were mainly coming from
male participants. I actually refrained
from talking too much (which is a
challenge for me) to give more room for
female participants to intervene. I would
be happy to renew the experience,
although it may be more beneficial for
the WEN to interact with other male
colleagues in future events.—Patrick
Giraud
• The facilitator did an excellent job in
sharing tips and techniques that are
useful to all of us in our daily roles,
whether we manage staff or not. But due
to the gender mix of participants, where
it is rare to have a balance of 50/50 in
learning events, we learnt just as much
by listening to our comments and
interactions.—Natasha Davis
• This was an event worth noting: One
would assume that a balanced participa-

tion of 50% men and 50% women and a
gender-neutral approach to the topic
would foster equal contributions from
both. Far from it, we—women—
remained rather silent and left the floor
to our male colleagues. It was so appar-
ent that the facilitator tried to intervene
and some of our male colleagues were
stunned in disbelief. What happened? We
fell back into our gender-specific
behavioral pattern. And we thought we
had surpassed this stage. My thanks to the
organizer. This was an unintended
learning objective powerfully
achieved.—Andrea Iffland
• I enjoyed the entire event. The
training session with Chip, the food, and
the fact that the women were reaching
out. I am definitely interested in attend-
ing again.—Michiel Van der Auwera
• I was grateful to be invited and didn’t
see the topic as particularly a women’s
issue. Giving good feedback is something
we all need to do better.—Clay Wescott
• This was an excellent occasion to
bring men and women together in a
common forum. More forums of a similar
nature should be arranged to allow both
genders to express views about common
issues at ADB. In future forums, the aim
should be to endeavor to encourage
more males rather than the same ones
that were willing participants in this
forum. I would happily participate in
similar forums in the future.—John
Whittle
• I appreciated the opportunity to
attend this particular briefing session
especially as I had heard such positive
feedback about the other training
provided by Chip and his colleagues. He
lived up to my expectations and deliv-
ered a thoroughly interesting, informal
session on feedback.—Warren Young

Group discussions on barriers and ways to enhance
effective feedback

Chip McFarlane stresses a point
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In the book Identity is Destiny, author
Laurence Ackerman said the true
strength of an organization is
reflected in its identity—the traits
and actions that make it a unique

being—and in its ability to leverage that
identity into creating products and services
that provide value to customers. The
wealth that is generated from this transac-
tion feeds back into the organization’s
identity, thus creating a never-ending value

ADB Employees’ Multipurpose
Cooperative Demonstrates
Strength in Togetherness

creation cycle of identity, products and
services, and wealth.

For the ADB Employees’ Multipur-
pose Cooperative (ADBEMC), its corpo-
rate identity rests on the collective efforts
of its 1,285 members to pool together
their resources to take advantage of the
bargaining power resulting from its
combined assets. ADBEMC offers choices
for business products at the most
competitive rates in the local market and

also offers health assistance loans at 5%
per annum, credit card assistance, vehicle
loans, and term loans. ADBEMC also
conducts orientation programs for new
members and start-up business seminars.

At the end of 2004, ADBEMC’s total
resources were about P207 million. In the
past 10 years, ADBEMC’s resources
increased on average by about 10% per
annum while for the past 2 years, return
on equity averaged about 9.7%.

In 2002, ADBEMC ranked third in the
Philippine cooperative industry in terms
of total assets under the institutional
cooperative category. Total membership
grew by 6% from 1,209 in 2003 to
1,285 at the end of 2004. Total lending
approved in 2004 amounted to
P169.6 million, compared with P135.0
million in 2003. ADBEMC processed
1,521 loans in 2004, compared with
1,457 loans in 2003 representing a 4%
increase in volume.

ADBEMC’s general assembly is held
at the beginning of each fiscal year,
which starts on 1 April, to report on the
results of the past year’s operations. This
occasion is attended by ADBEMC
members, both active and retired.

One of the highlights last year was
the launch of the ADBEMC Social Fund,
the cooperative’s response to reducing
poverty. As its first fund-raising activity,
the fund held a takbong social. Seventy-
three members participated in the event,
and most ADBEMC board members
served as marshals or tournament
officials (see ADB Forum, March 2005 ).

ADBEMC continues to find better
ways to serve its members. James
Champy and Nitin Nohria indicated in The
Arc of Ambition that while the curve is not
necessarily the same for everyone,
ambition is the catalyst that ignites daring
achievers and converts the ordinary into
the extraordinary. We at ADBEMC dare to
achieve more by igniting the passion of
our members and inspiring them to work
together to achieve the best results for
our stakeholders.

ADB’s in-house cooperative has grown in membership
and in operations over the past 12 years. ADBEMC Chair
Cenen Herrera reports on collective efforts and the
ambition to create value for the benefit of its members.

ADBEMC OFFICERS (Seated, from left) Myrna Magbitang, Manny Gatchalian, Cenen Herrera, Anna Esteban,
Bobbie Montesa. (Standing, from left) Ernie Bondoc, Edzen Garcia, Bernie Rillo, Christine Infantado, Vicky-Lou
Labios, Teena Meimban, Dang Nada-Bere, Melo Maliksi, and Sheila Sanga. (Not in photo) Evelyn Andrada,
Haydee Ilan, and Delia Villena

Members of the ADBEMC and the ADB Chorale perform during the cooperative’s 12th anniversary
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Staff Council Invites
More Volunteers

STAFF COUNCIL 2005–2006. (Seated from left) Mohammed Parvez Imdad (Alternate Treasurer), Jörn
Brömmelhörster, Clay Wescott (Chairperson), Noris Galang, F. Cleo Kawawaki (Vice-Chairperson, Professional Staff ),
Edzen Garcia (Treasurer), Cenen Herrera (Vice-Chairperson, Local Staff ). (Standing from left) Iris de Guzman,
Lynette Mallery (Secretary), Barbara Dizon (Alternate Secretary)

Staff Council
Committees
Do you want to improve
staff welfare?
Join any of the Staff
Council committees.

1. Benefits and Compensation
2. Food and Commissary

Coordination
3. Health and Environment
4. Human Resources Strategy
5. Mission and Travel
6. Resident Mission
7. Security and Government Liaison

For more information, visit http://
staffassociation/, send an e-mail to
Staff Council/ORG/ADB or any of the
Staff Council members, or call local
4521.

Staff Association General Meeting, 2005

President Kuroda addresses the Staff Association General Meeting
on 1 April at the auditorium

(Top and middle photos) President Kuroda joins staff for cocktails at the cafeteria. (Right photo) Raffle prizes are drawn. From right: Gingging Capulong, F. Cleo
Kawawaki, Vie Buhat-Ramos, Ofie Sta. Ana

Outgoing SC Chairperson Sohail Hasnie delivers the
annual report of SC activities for 2004–2005
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To support its change manage-
ment initiatives, the OAS
Mentoring Network was
launched on 25 February
with Director Ken Chee as

advisor. The network evolved from the
previous mentoring program known as
“OAS Buddies” organized in 2003. A more
structured and focused approach was
adopted to ensure that the objectives of
the mentoring network were achieved.
In collaboration with the Human Re-
sources Division (BPHR), the mentoring
group committee drives and operates all
activities. Yoshie Shibata, BPHR
Mentoring Specialist, advises on the
processes and provides training for
mentors. I serve as Chair with the help of
Olive Sebastian (Vice-Chair) and Elsa
Sumabat (Secretary). Under a more
structured format, comprehensive terms
of reference were formulated to focus
the program’s objectives. A dedicated

website, the work of Ched Baltao, was
also developed to (i) explain mentoring,
(ii) outline activities in the mentoring
network, (iii) view mentor profiles, and
(iii) facilitate online registration of
probable mentors and mentees.
During the information campaign and
relaunch, it was emphasized that a new
developmental approach would be used.
The prime objective is to foster career
development and enhance personal
growth.

Simply, the network caters to staff
members hungry for knowledge to
improve their skills or develop talent. The
group also seeks to eradicate the
negative notion that the program is for
poor performers or problem staff. By
providing an avenue for continuous
improvement through knowledge
sharing, staff members are expected to
become more proficient and competent
in the performance of their duties.
The network boasts of benefits accruing
to the organization, the mentees, and the

mentors as well.
“The network offered me opportuni-

ties to discuss with others my future new
career paths,” said one mentee (names
are not disclosed to respect confidential-
ity). The program leads to personal
growth. “I’ve learned through the sharing
of our family and work experiences and
realized that people need other people
in order to grow.”

For others, the program added life
and developed camaraderie. “I found
encouragement to stay motivated,” said
another. “It was wonderful sharing
experiences with a total stranger.”

At the organizational level, the
mentoring program complements one of
OAS’ project management information
systems—the Balance Scorecard Frame-
work. It has four perspectives: financial,
customer, business process, and learning
and growth. The mentoring network’s
strategic objective of aligning staff
incentives and reward systems addresses
the learning and growth perspective

OAS Mentoring Network
Developing a Helping Culture
The Office of Administrative Services (OAS) is changing its face from a traditional
service deliverer to an innovative, proactive, and vital office. OAS organized a
mentoring network program—a developmental rather than a remedial program—
to catalyze this change, the benefits of which will cascade throughout ADB,
according to Bernie Rillo who leads the network.

OAS MENTORING NETWORK. (Seated, from left) Daisy Boro, Susan Amomoy, Olive Sebastian, Lyn Wayman (retired), Elsa Sumabat, and Ken Chee. (Standing, from left) Ched
Baltao, Bobbie Montessa, Googie Allarey, Vic Angeles, Bernie Rillo, and Mila Aquino. (Inset) Yoshie Shibata and Cita Soriano
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where priorities are set to create a
climate that supports organizational
change, innovation, and growth.

Because the network provides a
channel for staff to improve performance,
a supportive culture permeates through-
out OAS. It is envisaged that this will lead
to a more satisfied and motivated
workforce, vital to any organization’s
success.

After the successful breakfast
relaunch, the mentoring network has
been busy recruiting mentees as well as
trainors. BPHR has also scheduled a series
of training sessions to provide mentors
with relevant mentoring skills. The
network aims to focus its activities on
strengthening good working relation-
ships, fostering camaraderie and good-
will, and encouraging team spirit among
OAS staff.

 This “partnership building” across
OAS supports the department’s vision:
Quality Service, Sustaining Excellence.

Mentoring Benefits
The program will benefit the organization in

general by

• integrating new members into the organi-

zation quickly,

• promoting community learning,

• strengthening trust in the institution,

• sharing institutional knowledge,

• upgrading employee skills,

• building confidence in handling internal

and external relationships,

• developing leadership,

• acquiring more commitment and loyalty

from mentees, and

• increasing productivity of mentees.

The mentees will

• acquire technical and organizational

knowledge,

• expand the network and increase its

visibility,

Results-based country strategies
and programs (CSPs) require
stakeholder involvement. Thus,
participatory methods for policy

and strategy development are relevant to
CSPs as well as to program and sector
development loans. In a seminar, Anne
Sweetser and consultant Scott Killough
presented this methodology to a group
of staff who were mainly from opera-
tional departments.

“Work with key stakeholders to plan
a process which goes beyond focus on
the technical content to include planning
how it will be implemented,” Anne told
them. “This process should include
analysis of institutions and political
realities, and consensus-building with
both winners and losers.”

Tools to support this process include
political mapping (interests groups,
institutional networks); and analysis of
policy characteristics (costs and benefits,
who is affected), stakeholders (interests,
resources, commitment), and institutions

True Participation
for Better Results
Marcia R. Samson

(strengths and
weaknesses).

Small
groups of
participants
practiced using
some of these
tools and
discussed their
application in
ADB work. Some participants noted the
need to build well-coordinated teams
before beginning the process.

During the seminar, consultant
Marissa Espinelli spoke about conflict—
the inevitable outcome of participation.
“Conflict is natural, normal, and inevitable
whenever people interact whether at
work and at home.”

Five ground rules for resolving
conflict include the following.
• Whenever you feel like striking back,
suspend your reaction.
• When you feel like talking back,
listen.

• When you feel like stating answers,
ask questions.
• When you feel like pushing for your
way, bridge your differences.
• When you feel like escalating,
educate.

A participatory approach, wherever
applied, will “take time, cost money, and
demand skills” but will reduce resistance
to a policy or project, according to Scott. It
involves planning when to share informa-
tion, consult, and collaborate to develop
capacity and ultimately empower
stakeholders by transferring control and
decisions and resources to them.

Anne Sweetser stresses the contribution
of participation to developing capacity
and attaining sustained results

• improve interpersonal skills,

• develop a sense of trust,

• save time by learning shortcuts and

strategies,

• foster career development, and

• enhance personal growth.

The mentors will

• develop mentoring skills,

• improve listening skills,

• be challenged,

• learn new technical knowledge and skills,

• demonstrate the ability to recognize and

develop new talents,

• expand the professional network  within and

outside the organization, and

• promote altruism by obtaining a great deal

of satisfaction from helping others grow.
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Mindless of the stench and the
filth around them, an ADB
team trekked and lingered for
6 days from dawn to dusk in

six dump sites in Metro Manila including
Payatas, site of the 2000 tragedy that left
over 100 persons dead under a mountain
of trash. The team comprised Matthew
Westfall, then Principal Urban Develop-
ment Specialist of the Southeast Asia
Department and now Country Director in
Azerbaijan; Eric Sales, photographer of
the Department of External Relations; and
two consultants. They aimed to docu-
ment in powerful images the immensity
of the garbage crisis in a publication aptly
entitled The Garbage Book which would
complement the findings of a technical
assistance study on poverty and waste
management.

Winning an award was the farthest
thing from their mind during the photo
shoot for the book, but the book indeed
won not one but the following three
awards:
• the Bronze Anvil Award, the overall
public relations tool award given by the
Public Relations Society of the Philip-
pines;
• the Gold Quill Award of Merit for
publications given by the International
Association of Business Communicators
(Philippines chapter);
• the Anvil Award of Merit from the
Public Relations Society of the Philippines

ADB Garbage Book Sweeps Awards

for the successful public awareness
campaign by the Southeast Asia Depart-
ment and the Philippines Country Office
presenting the critical garbage problem
in Metro Manila and the need for resi-
dents to reduce and recycle waste.

To maximize documentation, Eric
and Matthew entered the sites together
before daybreak—when activities are at
their peak—then went their separate
ways. The sites stirred their emotions.
Matthew said, “I think the most tragic and
disturbing aspect of the fieldwork was
the great number of children playing on,
working in, and living around the dump
sites. It is inconceivable to me that some
of the kids actually get used to a life like
this—the smell, the flies, the rotting
waste—in the 21st century in a country as

developed and as beautiful as the
Philippines.” He added, “We were
regularly amazed, however, by the almost
surreal ability of dump site workers,
waste pickers, and children to smile and
laugh amid a clearly dangerous and
miserable life of hardship in the garbage
dumps.” Eric likewise expressed sympa-
thy for the children in the dump sites and
urged more people to visit the sites and
to read the book, “…to wake up and stop
producing so much waste.”

During the shoot that yielded
thousands of images, Eric said they did
not face major difficulties. “The stench is
not a problem. You’ll get used to it after a
few minutes.” A professional photogra-
pher before joining ADB, Eric said he is
used to covering such scenarios. In fact,

Starting from scratch but with intense determination to popularize and disseminate
findings of a study on poverty and waste management, an ADB team produced a
book to tell the story of poverty and the critical waste problem in Metro Manila.
Marcia R. Samson reports on the making of the book.

AWARDS (Left photo) Former Environment Secretary Elisea Gozun and Matthew Westfall, principal author
of The Garbage Book, with some of the awards received by the book. (Middle photo, from left) At the
awards night, DER’s Eric Sales, PhCO’s Rick Ondrik, and SESS’s Peter Fedon receive the Bronze Anvil Award.
(Right photo, from left) PhCO’s Rita Festin and Rick Ondrik receive the Anvil Award of Merit for the media
campaign on The Garbage Book
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Turn TRASH into CASH
Save the environment, save some money. Cathy Reyes-
Angus tells us about earning from recyclable waste
and also about the interest of the Office of Administra-
tive Services (OAS) in wasting no opportunity to cash in
on this activity.

Your old computer or broken
electronic equipment may be
lying around your house collect-
ing dust. You don’t need it—and

neither does the landfill. Did you know
that Metro Manila generates around
6,700 tons of solid waste daily, 75% of
which is recyclable but only 13% of
which is actually recycled?

In April, OAS met with the Philippine
Business for the Environment (PBE), a
non-profit organization that advocates
recycling as one powerful way to help
save our environment. OAS and PBE
discussed how ADB could participate in
this year’s recyclable collection event, a
one-day collection organized annually by
PBE. This initiative, which started in 2002,
aims to promote recycling as one option
for addressing the waste problem; to
encourage participation of industrial
waste generators, industry, and business
establishments; and to generate more
support and investment for the recycling
industry. This year, collections were held

he said, he likes this kind of assignment.
More than the difficult environment, the
largest problem for the book’s production
team was lack of resources. The
$1.25 million technical assistance project
actually did not envision nor provide the
budget for a coffee-table book. The key
outputs of the ADB study as originally
conceived were essentially technical
reports, and while tremendously useful,
these reports were largely incomprehen-
sible to the general public, according to
Matthew.

“We knew we needed to raise public
awareness. The best idea we came up
with was to make a highly graphical,
photo-based book (supplemented by the
website) and with an aim to get it on the
desks and tables of key public and private
sector decision makers in schools and
libraries and into the hands of donors. We
thought a publication using the images,
facts, and figures we collected would
have great resonance with the public,”
said Matthew.

They began the project in mid-
September 2003 after receiving the final
technical assistance reports. They wasted
no time in condensing the very important
findings into something more digestible
for their non-technical audience.

“To create a proper coffee-table
book without a proper budget and with
very limited staff and time, we had to
think quite creatively, marshaling and
leveraging resources from around ADB
and from other stakeholders interested in
this issue. Thus, it was largely a volunteer
effort with very minimal ‘hard’ costs, “said
Matthew. To capture an aerial view of the
sites, a helicopter was lent to them by a
corporation, and the Department of
Environment and Natural Resources
facilitated access to the sites that were
guarded. Total production cost was
estimated at $19,500 (mostly for consult-
ants’ fees for layout and graphics and the
cost of printing).

In the end, The Garbage Book
represented only 1.6% of the total cost of
the technical assistance study; however, it
remains perhaps the most important or at
least the most well-known product of the
groundbreaking undertaking.

“The real measure of the book’s
value,” added Matthew, “will be if it helps
change, in even a small way, the way
people think about waste. Let’s hope for
that.”

in April in Makati, Quezon City, Baguio,
Davao, and Cebu. ADB staff members
were encouraged to participate by
bringing their recyclables and redeeming
them for cash at drop-off areas. Eligible
items included used paper and cartons,
electronic equipment, car/lead batteries,
plastic bottles, aluminum cans, used
printer ink cartridges and toners, and
used oil.

Collected items were weighed,
tallied, and consolidated into a report by
PBE that was presented to the Earth Day
Network and to the Department of
Environment and Natural Resources. In
only 3 years, this recycling event has
contributed significantly to environmen-
tal protection. The volume of landfill
space saved has reached 768 cubic
meters or the equivalent of 77 10-ton
dump trucks.  If you missed this year’s
event, you can start collecting your trash
now for next year. Help save the environ-
ment by reducing, reusing, or recycling
your trash for cash.

Philippine TV Feature
on ADB Project Wins
Top US Video Award
A video feature entitled “Under the
Sea” on ADB’s fisheries resource
management project won a Gold
Camera Award, the highest honor,
from the US International Film and
Video Festival. The video, produced by
GMA 7, showed residents of a fishing
community being taught how to build
an artificial coral reef and given
alternative means of livelihood.
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To create a healthier, safer, and
more work-conducive environ-
ment at HQ, the Board-approved
SCBP has three major sub-
projects: (i) enhanced security

access control; (ii) rehabilitation of
building facilities; and (iii) space planning
and optimization. The following is a
progress report.

OAS PD Bob Dawson (second from left), OAFA Director Ken Chee (third from
left), and SCBP’s Sunil Mitra (extreme left) lead the ceremonial topping up of
concrete and coin throwing in the construction at the gates

Five months after construction in ADB headquarters
(HQ) started, some subprojects are progressing as
scheduled while others were finished ahead of the
agreed completion date, reports Cathy Reyes-Angus.
Update yourself on the latest construction activities
and how the special capital budget project
(SCBP) is making our workplace work better for us.

HQ Renovation Update

Shatter-Resistant Film Installation
Long before its scheduled completion
date and with significant budget
savings, shatter-resistant film (SRF)
installation was completed on 15 May.
All windows and internal areas with
large glass panels are now protected
with SRF. Installation began in Decem-
ber 2004 and is part of the first phase

of HQ renovation.
SRF can prevent significant fatalities

in the event of a bomb blast and can
reduce injury from broken glass during
strong earthquakes or typhoons. It stops
glass from shattering and flying through
the air. Following the prescribed “curing”
time of about 30 days, SRF does not
affect light transmission or the transpar-
ency of windows.

Construction at the Gates
The simultaneous construction of
reception centers at all ADB gates kicked
off in May with demolition activities. The
SCBP team led by Sunil Mitra is con-
stantly monitoring activities to minimize
noise and to attend to staff concerns. He
noted how staff’s cooperation and
understanding have helped during
demolition. The aim is to complete
construction of the three reception
centers as painlessly as possible. “OAS is
pleased to hear that ADB personnel
appreciate how the construction on the
front and side gates is progressing with
minimal disruption,” says OAS Principal
Director Bob Dawson as he assures
SCBP team’s continued coordination with
contractors.

 Meanwhile, pouring the concrete for
the Guadix reception center roof began
on 7 May with the ceremonial topping up
and coin throwing led by Bob. Also
present were OAFA Director Ken Chee
and SCBP’s Sunil.

Sparking Interest in Fire and its Prevention
Jen Tucker

know more about fire prevention through tips
that sound funny but are simple and practical. For
example, do not hang decorations on the sprinklers,
lest you wish to flood your area. Do not to use the
fire extinguishers as a door stopper because they are
put in a place for a reason, you know. In case of fire,
stay calm and do not run. Asked why one must keep
one's back to the fire escape when trying to put out a
fire, one speaker said, “So you can run for your life”
when you fail. Easier said than done.

The fire training that all ADB staff members were required
to attend in February consisted of two major parts: the
indoor presentation and the outdoor training on how to

handle a fire extinguisher to successfully put out a fire.
The speakers shared technical information on the different

causes of fire, the types of extinguishers and its parts, the
location of fire exits in headquarters, and the proper procedure
in evacuation.

Thanks to the presenters—Alberto Roldan, Rafael Lim,
Reggie Valderrama, and Lito Baldisimo—ADB staff now
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Happiness at ADB depends
largely on how you get on with
the boss—and your assistant.
That’s why I feel guilty—for

while I often gripe about bosses, I am
hardly a role model boss myself.

The ladies who have worked with
me over 20 years have had ample reason
to complain. Makulit (nagging) and
masungit (cranky) are the kinder adjec-
tives used about me. Nevertheless, all
helped smooth an occasionally rocky
path, not only by being highly competent
in their work, but also by finessing my
grumpier moods. Sometimes, though, not
even they could save me from stumbling
along the way.

Life for our assistants has changed
hugely since ADB engaged secretaries
with shorthand typing skills who worked
for one person. Today’s assistant has a
range of computer skills for multitasking
and typically works for three people.

When I arrived at the then-named
Information Office in 1985, Grace Ilogon,
my first secretary, was pounding out
news releases on a typewriter and
sending them out by post.

The slower pace of communications
and a smaller ADB staff gave everyone
more time for club activities. Grace, a
sassy southerner with artistic leanings,

Putting Up with Grumpy

was interested in photography and
dramatics. She referred me to the drama
club, which I joined less out of thespian
ambition than a desire to become closer
to a certain young lady. However, the lady
quit as soon as I joined—but not before I
was press-ganged into a role as an
alcoholic sea captain in The Monkey’s Paw.

Grace could not foresee that my
stage debut would nearly end my
fledgling ADB career. An hour before the
curtain went up, my boss gave me a
news release to handle. I explained my
predicament, and he told me to get my
priorities right. So I chose to go on stage
but the thunder I heard from my boss the
following day was not applause!

My next secretary, Cora Lassi, was a
computer whiz from Bank of America. By
this time, I had been sent to the salt
mines of the Annual Report and Cora was
aghast at our low-tech cutting-and-
pasting of endless revisions.

Feisty Cora became a 10-pin bowling
ace, but even her strong arm could not
rescue me from one disaster. I took the
Annual Report to Singapore for printing
and, during lengthy intervals between
blueprints, I played a surreptitious round
of golf. I came off the final green to find
that Manila had been urgently trying to
reach me for hours for an important

correction. Gurgle, gurgle. Once more, I
could hear my chances of advancement
flushing down the drain.

By the early 1990s, when Guia de
Guzman arrived from Boston Bank, I was
handling lengthy press tours for large
groups of international journalists. A
badminton enthusiast, the cheerful Guia
deftly handled the elaborate arrange-
ments, including a mountain of faxes, but
she was helpless to fend off crises
encountered on the road.

On one tour, a smiling television
presenter—who had aroused jealousy
among participants when handing out
signed photographs of himself to
admiring airline stewardesses—had his
poise tested at Karachi upon learning that
his videotapes had traveled on to Dubai.
Later on, his distress deepened when his
cameraman was unable to find his plane
ticket at Quetta airport.

For the past several years since
Gilda Nanquil joined me, the Internet
has transformed our work. Despite
increased productivity, gutsy Gilda is hard
pressed working for three people as well
as raising three school-age children.

As Senior Media Coordination
Assistant, her work includes providing
support at annual meetings that have
often proved memorable for the
wrong reasons. One time, just before
the opening ceremony, my trousers
split, exposing my backside and forcing
me to shuffle around like a convict in
chains.

Then there was the meeting when
an item appeared in a newspaper gossip
column about the President’s rehearsals
with a speech prompter while preparing
for his address. This caused some embar-
rassment, and someone wagged a finger
at me for leaking the piece. The following
year, the speech prompter hiccupped just
as the President walked on stage, causing
heartburn among several staff members.
Fortunately, the machine flickered back
to life just in time.

The ladies shared one headache.
They had trouble finding anything in my
office which, with its accumulation of
boxes and files (not to mention
sweatshirts and running shoes), became
an eyesore as well as a fire hazard.

Grace, Cora, Guia, and Gilda—we had
a lot of laughs along with the bumps and,
for your indispensable helping hand, I
thank you.

Searching amid
the piles of paper
are (from left)
Gilda Nanquil, Guia
de Guzman, and
Cora Lassi. (Inset)
Grace Ilogon.

Four women smoothed his path at ADB but not even
they could avert some of the bumps, writes Ian Gill.



32    FORUM

Last year, I had the most daring
adventure of my life: I climbed
to the top of Mt. Fuji. I had
always dreamt of climbing a
mountain and decided to make

that dream a reality. I am neither a
mountaineer nor a physical fitness buff
used to climbing. I just love the outdoors,
and that, I felt, would be enough to take
me to the summit of Mt. Fuji.

Mt. Fuji (3,776 meters or 12,290 feet
high) is called “Fujiyama” or “Fujisan” in
Japanese. It is a popular hiking destina-
tion not only among the Japanese but
also for foreign tourists who make up
about one third of all hikers. Mt. Fuji
is divided into 10 stations with the
1st station at the foot of the mountain and
the 10th at the summit. Mountain huts line
the trail between the 7th and 8th stations
making it unnecessary to bring a tent,
sleeping bag, or other camping equip-
ment. The ascent to the summit does not
require special skills. The main challenge
of the climb is that it is strenuous and the
air gets notably thinner as you gain
altitude. The climbing season is from
July 1 to August 27.

I managed to convince my husband
Jess that our vacation in Japan should
begin by climbing Mt. Fuji before we
ventured to other tourist spots. I decided
to climb during the last week of the
climbing season to avoid the crowds.

My plan, as recommended by the

MT. FUJI
Discovering a Difficult
Climb Yet Loving It

Japan guide, was to begin the climb from
the 5th station during the day, rest in a
mountain hut around the 8th station for a
night, then proceed to the 10th station
early in the morning to view the sunrise
from the summit. I also decided that we
would climb without the aid of a guide
since the trails were clearly marked. I
chose the Kawaguchiko trail because it
was said to be the easiest.

We arrived in Tokyo on 24 August and
stayed in the Shinjuku area where the
Fujikyu Bus Line is located to take hikers
to the 5th station. We took the bus in the
early morning of the next day. Upon
arriving at the 5th station, we had our
lunch, bought two hiking sticks, a bar of
chocolate, and some rice krispies for
snacks before we set off at around
12 noon. The trail from the 5th to the
6th station was easy. At the 6th station, we
were approached by a marshal who gave
us a simple map of the trail and informed
us that the average temperature at the
peak was 6o Celsius and that using warm
clothing was imperative. Then we set off
for the 7th station. From the 6th to the 8th

station, I realized that I had underestimated
the climb. It was difficult to say the least.

The trail was inclined. The green
terrain of the 5th to the 6th stations turned
into a mahogany brown, much like
photos of Mars. It was a mixture of
volcanic ash and small volcanic stones. At
some points it was steep and rocky. A

mist surrounded us making it difficult for
us to see more than a few meters ahead.
Every breath was a challenge, and I mean
every breath. Every step I took made my
heart beat so fast that I was out of breath
in an instant. We had to rest every 10–15
minutes to keep going. It was tough. It
took us 5 hours to reach the 8th station,
and when we got there, I was dead tired.

We had dinner and spent the night in
the first mountain hut that we saw with
the help of a Filipina programmer who
was also staying there. She was climbing
Mt. Fuji alone for the first time so we
invited her to join us in our ascent. We
exchanged stories and found we had one
thing in common: we had underesti-
mated the climb. We read the same
write-up on the Internet about how an
overweight man climbed Mt. Fuji from
the 5th station to the summit in 6 hours
between 9 p.m. and 3 a.m. We both felt
that we couldn’t possibly make it to the
summit straight from the 5th station.

Then we decided to sleep a few
hours to let our bodies adjust to the
altitude. Sleeping was also difficult. It felt
as if a heavy weight hovered on top of
my lungs. Somehow, I felt that I was
hanging from my legs and that all my
blood was flowing toward my head.
Another reason I couldn’t sleep was that
two Japanese teenagers beside us kept
on talking the whole night.

We woke up at 11:30 p.m. so we

Without adequate preparation but with
sheer determination, Chickie Custodio
realizes a dream—to reach the peak of
Mt. Fuji, her first and probably not the
last mountain to climb. She shares her
breathtaking experience with Forum.

TRAVELER’S TRAIL
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could start climbing at midnight. Jess had
a headache when he woke up. I made
him take a pain reliever and drink strong
coffee from the mountain hut to make
him ready for the last leg of our climb.

As it turned out, the climb from the
8th to the 10th station was the most
difficult. The terrain became very steep
and rocky, and for the most part, we had
to climb in single file using our hands.
When I looked up or down, all I could see
in the darkness was a trail of lights all going
toward the summit. On the way we saw
groups of teenagers, mountaineers,
families, and very fit men and women in
their fifties of different nationalities all with
one goal in mind: to make it to the peak.

What was amazing about the whole
thing was that everyone was quiet. It was
as if everyone was praying to get to the
top. At this point, we were stopping every
5–10 minutes because we were running
out of breath more often, and it was
terribly cold. I couldn’t feel my nose. No
matter how often I rubbed my hands,
they would get cold after a few minutes.
My toes also went numb from pain and
from the cold.

After 5 grueling hours, we made it to
the summit. I was so happy to see flat
land! And the sunrise was absolutely
breathtaking. It was like a postcard. It was

an endless sea of clouds with no sight of
land below. The view was like riding on
the wing of an airplane—we were
literally above the clouds! And now I
know why Japan is called the “land of the
rising sun.”

At the summit, we rested for about
1.5 hours, had our hiking sticks stamped,
and started our descent to the 5th station.
The descent was hard on our knees, legs,
and joints. Since the trail was strewn with
volcanic rocks, we kept on slipping so
much that we needed to use our legs to
stop us from falling straight down the trail.
We had to be extra careful, making sure
that we didn’t fall on our hands or break
our bones. I kept on telling Jess that the
descent would be faster, but after about
4 hours, the end of the trail was nowhere
in sight. I was so tired and cold that I didn’t
think I could make it back to the 5th station.
It showed in my face because at one of
our stops an old man approached me,
saying gambatte, to keep going, and
something else in Japanese. I felt that he
was giving me some of his strength so I
could make it to the end of the trail. After
he said that, I had some extra energy on
my way down again.

At this point, Jess was asking me if I
was still happy with the climb. I obviously
wasn’t, but my pride didn’t allow me to

show it. After a while, we began laughing
for the next 4 hours! He kept on saying
jokingly that I had tricked him into
thinking that the climb would be easy,
that he would never climb a mountain
again, and that if a cable car could take us
to the top, he would gladly pay so we
could see the sunrise from there. He
chided me about believing the write-up
on the Internet.

While he kept mumbling, I fed him
the rest of the chocolate so he would shut
up for a while. Finally, we reached the
5th station safe and sound. Our descent
took 8 hours—longer than I expected!

This trip turned out to be the most
memorable we’ve had so far. Jess was
very patient and helped me make my
dream come true. The climb was chal-
lenging, as well as humbling. We were
lucky that the weather was great—full
moon, no rain. It was a unique experience
to climb in the night with hundreds of
people all going toward the peak in time
to see the sunrise. It was indeed the most
glorious sunrise I have ever seen in my
entire life.

Mountaineers say that the mountain
gives you what you deserve. Well, thank
you, Fujisan. I feel honored to have
experienced climbing you.

Cholesterol! This term is often associated with bad health. It is, how-
ever, a very important component of the body’s cell membranes
and an indispensable molecule for producing many essential

hormones.
In the blood stream, cholesterol is bound to three types of proteins

called HDL (high density lipoproteins), LDL (low density lipoproteins), and
VLDL (very low density lipoproteins). VLDL and LDL (the “bad” lipoproteins)
are responsible for the growth of plaque which is an accumulation of fat on
the internal wall of the blood vessels that reduces blood flow. At the be-
ginning of the process, this reduction may remain undetected because it
will not cause any clinical symptoms except when the heart needs more
oxygen and more blood. When, however, one artery is almost completely
clogged, the risk of having a sudden blockage in the blood flow and an
abrupt interruption of the oxygen supply is quite high, leading to the death
of downstream tissues (heart attack and stroke). HDL (the “good” lipopro-
teins), on the other hand, are the cleaners that dislodge the fat and trans-
port it to the liver for elimination.

Cholesterol is not the only factor involved in clogging blood vessels
(others are high blood pressure, diabetes, obesity, and smoking), but it is

The Good, the Bad, and the Ugly

one of the most important. Although it is normal to have more LDL than HDL,
it is important to maintain healthy low levels as well as a good HDL/LDL ratio
that will promote efficient cleaning of the arteries and prevent excessive
plaque build-up.

Cholesterol is naturally synthesized in the liver, but part of it (about 25%)
comes from food. A low cholesterol diet is of course necessary to help con-
trol cholesterol levels, but it is important to control other fat intake as well.
Saturated fats (essentially fat from animal sources but also from coconut and
palm oil) mostly raise LDL levels while unsaturated fats (from vegetable
sources such as corn, sunflower, or olives) mostly raise HDL levels and are
preferred.

When reading food labels, be aware that a “no cholesterol” label is often
a simple marketing trick. You must also check the fat (saturated/unsaturated)
content for complete information.

Regular physical exercise is also a natural and effective way to reduce
cholesterol. Unfortunately, it is often difficult to naturally control high cho-
lesterol levels when they are caused by a metabolic dysfunction. If choles-
terol remains high despite good diet and lifestyle adjustments, drug treat-
ment becomes necessary to reduce the risk of heart attack and stroke.

MEDICAL CORNER

Dr. Francois Ausseil explains what is often thought to be the culprit of heart diseases
as he warns against “no cholesterol” food labels and calls for lifestyle changes.
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Pamposh Dhar surprised us all in
the then Office of External
Relations in September 2003
when she announced that she

would be taking 3 years “special leave
without pay.”  “Why?” we asked. (We also
wondered if her desk would be here
when she returned, and what she would
do with her couch while she was away.)
Pamposh told us she was going to take
advantage of ADB’s policy on taking
special leave for study purposes. ADB also
grants leave without pay for a maximum
of 3 years to work in another interna-
tional organization or for other compel-
ling reasons. The opportunity is open to
all staff holding regular or fixed-term
appointments.

Pamposh moved to Singapore where
the University of South Australia, in
cooperation with a local institute, offers

You see them in the halls one day, and the next day they
are gone. Then a few years later, they resurface with a
degree or a new job outlook. Lynette Mallery looks at
the policy and the outcome for one colleague who used
special leave without pay.

several courses including a master’s in
social science (counseling). The university
flies its professors to Singapore for
intensive study seminars once or twice a
month. The rest of the time the students
work together in small groups. They also
do supervised work as counselors
working through different agencies in
Singapore.

Pamposh became interested in
counseling when she worked as a
volunteer on a phone-in help line in
Manila. To do that, she completed a
diploma course in counseling run by the
nonprofit In Touch Community Services in
Manila. When she heard about the
master’s course, she decided to take the
opportunity to deepen that learning. That
was 21 months ago. On 14 April,
Pamposh graduated with a degree as
well as a year’s practical experience in

Know Your DMCs
Judy Goldman

Guess this DMC. Send your answers to forum@adb.org
and win a prize. You could be the next winner.

Ours is a land of valleys and hills
And our neighbor defends us from all the world’s ills.
Although we’ve no seashore we manage to ship
Some power to our neighbors at quite a fast clip.
You cannot imagine the heights we control
And none of our people are yet on the dole.
We’ve no constitution and no bill of rights
But that doesn’t mean that we have lots of fights.
Our government is made up of one cozy house
Each family has one vote to share with a spouse.
We’re farmers and loggers and herders and more
We’re cottage industrialists with plenty to store.
So come to our airport, we’ve only the one
Fly in on a dragon, and we’ll have some fun.

counseling. Pamposh says she has
thoroughly enjoyed this return to
academic study and also her experience
counseling adults and children. “In the
past year and a half, I have gained both
theoretical and practical knowledge in a
discipline that helps improve interper-
sonal communications in all situations
and is therefore applicable to a wide
variety of fields,” she told the Forum via
e-mail from Singapore. “I look forward to
using this knowledge when I return to
ADB.”

As is true of all those on leave
without pay, Pamposh still has a job at
ADB. She and her colleagues on leave are
still counted as employees. And happily,
most return when their leave is finished.

Gone but Not Forgotten

Know Your DMCs Contest Winners

The correct answer to last issue’s Know Your DMCs contest is
Papua New Guinea.  The top three respondents who replied the
soonest are (from second to the left) Jacqueline Lo, Ma. Regina
Sibal, and Kristine Yalung. They show the three ADB products
which they received as prize: an organizer, umbrella, and business
cardholder. Forum’s Cecil Caparas (left) and the PIC’s Fred Basa
(right) award the prizes at the PIC.

Pamposh Dhar
shows her diploma
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TALENTED DRUMMER
Roda Mae, daughter of Rudy and Echie
Cabañeros, received a recognition award
for special talent in drums at the Agapay
Music and Arts Center Students’ Recital on
29 May in Calamba City. She is a Manage-
ment Technology sophomore student at
De La Salle, Lipa City.

FINDING LOVE IN ADB
Mike de los Reyes and Jen Co

were married on 6 March at the Penin-
sula Manila Hotel. Celebrating with the

couple are colleagues from the
Treasury Department (top photo) and

friends from other departments (right).

PRODUCT
ENDORSER
Earl, son of Robert and Dinna Real, was
featured in the FHM January–February
2005 issue. Earl is a member of Flip Ballaz,
a group of young boys playing street
ball, which was selected as the official
endorser of an apparel product.

CLASS VALEDICTORIAN
Roselle Marian, daughter of Ricky and Rose
Lafuente graduated valedictorian of her
grade 6 class at St. John Mission School–
La Salle Greenhills-Supervised. Next school
year she moves on to St. Scholastica’s Acad-
emy, Marikina.

STAFF RECEIVES AWARD
Bayasgalan Bavuusuren received the
Distinguished Social Worker’s Medal from
Mongolia’s Minister of Social Welfare and Labor for
her services to the social sectors. The Government
had earlier granted this award to Jacques
Jeugmans and Robert Schoellhammer.

RESETTLING
WELL

Transition to Indonesia,
our new country of

residence, has been
easy, particularly for my

kids, says Almud
Weitz. Tara, 4 and

Yannick, 2 seem to say,
“Jakarta? It’s so cool,

dude!”

WELCOME TO THE WORLD
Lisa Studdert and her husband, Michael
Wagstaff, welcomed Nicholas David to the world
on 22 March—a little brother for Angus.

ADB FAMILY
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Dance enthusiasts would admit
that at some point when they
were young they may have
dreamed of being ballet
dancers or even prima

ballerinas. These dreamers may have
imagined themselves expressing an art
form, telling stories, and showing
emotions through body movement and
rhythmic patterns. They may also have
had different reasons for wanting to
dance—to express themselves, entertain,
portray their culture, or just keep fit and
healthy. All these desires may have
fueled their dreams.

This summer the ADB Dance Guild
provided a venue for little dreamers to
start making their dreams come true by
offering kiddie and primary ballet
workshops. Little girls between the ages
of 4 and 7 were accepted in the kiddie
ballet while girls between 8 and 12 and
those with backgrounds in basic ballet
joined the primary group. Copper
Urmenita of Ballet Manila teaches and
motivates the students to develop form
and grace.

Some of our little ballerinas shared
their experiences and feelings about the

Kiddie Ballet
A Midsummer Dance Dream

workshops. Re-an, daughter of Ja
Alcantara, does not want to be late to
class because she is dedicated to learning
the new steps. She also enjoyed the
previous ballet workshop and the dance
performance in the Dance Guild’s 2004
concert. This year, she is eager to possibly
join another performance in the Dance
Guild’s concert. Alarie, daughter of Zen
Estrella, feels that ballet is a very
enjoyable, wonderful experience. “My
daughter Ally feels like a butterfly and
sometimes a flower whenever she
dances ballet. She is so eager to learn
new dance routines and do her own
performances at home with her grand-
parents as audience.”
Lisa, child of Witty
Jovellanos, particu-
larly likes the ballet
costume, especially
the shoes. She even
wears them at home
and feels like a
princess when she
does. Jasmin, daughter
of Lorna Leonen, is
fascinated with ballet,
looks forward to

CLUB NEWS

Little girls dressed in tights and
leotards curtsying, tiptoeing, trying
to catch their balance, and stretching
their arms are a sight to behold.
Petite Geronimo tells us of the joys
of these aspiring ballerinas.

dancing, and likes playing with her new
friends. She feels that ballet is a carefree
experience. Pau is so committed to
perfecting the dance assignments that
she even asks her mom Pam Mallo to do
them with her. Attending the Saturday
ballet workshop is one of the things she
looks forward to this summer.

The workshops were held from
2 April to 4 June. They are also attended
by Gabby Agustin, Kaye Alejandro, Kianna
Alug, Nica Alug, Mia Baguisi, Angel Chu,
Maxine Duminy, Alizza Gamil, Hannah
Hua, and Tricia Torres.

The Dance Guild also offers hip-hop
and belly dancing classes.

Promising ballerinas at rest
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T rue to our goal of promoting new dance forms, the ADB
Dance Guild offered a belly dancing workshop in February
2005. Fifteen staff members enrolled. Lala Ilao-Dinglasan and
Kat Fonacier of Baila Dance Studio lead the workshoppers as
they shimmy and undulate their bodies.

Belly dancing makes a spiritual connection between the mind and
body to achieve a sense of holistic well-being. It celebrates the feminine
soul and the joy of womanhood. It is not a sleazy type of dance; rather, it
uses a combination of agility, fluidity, grace, creativity, and physical
strength and is a unique way to get in shape.

In the ancient Middle East, belly dancing was first used as a birthing
aid with the sisters of the woman giving birth performing snake-like
symbolic movements to ease their sister’s labor. Some people associate
belly dancing with seduction and exhibitionism, but instead it is a
phenomenon that is taking the world by storm and has become an “old-
made-new” form of cardio activity.

“This art is like vintage wine,” explains belly dancing experts. “The
older, the better.” There is a lot to learn and a lot of room to mature in
this art form so like all things—the more you do it, the better you get.
Olive Rillo relates her experience. “It’s a great low-impact workout.
Works well for me who’s too lazy to sweat it out doing fast-paced
aerobics, boring treadmills or lifting weights.” Some staff joined out of
curiosity and fascination. Irene Garganta says, “I’ve always been
fascinated by belly dancers... aside from getting a good core workout, it’s
one physical activity that allows me to have fun while working hard to
focus on my movements and coordination.” Elsa Sumabat adds, “It’s a
good exercise (just like cardio) and I actually perspire more with belly
dancing than doing my workout in the gym!”

A single belly dancing session works hundreds of muscles, burns
calories, and helps students get rid of stress. Stomach muscles are bound
to get stronger and tighter after all of that belly rolling. Like all other
exercises, it also raises metabolism.

Adorned with a string of colorful gold coins and other accessories,
we shimmy and move fluidly like serpents as our bare feet patter and
slide across the floor. At times we just admire our instructors, impressed
with their graceful movements. At other times, the studio rings with
laughter that is also therapeutic.

Aside from the fitness benefit that comes with it, the sensuality of
the dance is truly inspiring. It helps us explore our femininity. This new
workout trend improves the body’s shape and form and is ideal for those
who don’t like high-impact activities. No matter what form it takes, belly
dancing continues to be one of the world’s strongest and most vital links
to its ancient heritage.

Belly Dancing
Exercise for Fitness,
Not Sleaze
Belly dancing has come to ADB. This ancient
art is an exercise for holistic well-being, as
Fats Catacutan reports.

Saturday Belly Dance Workshoppers. (Standing, from left) Lily Bernal, Irene Garganta,
instructress Lala Ilao-Dinglasan, Cecil Caparas, Pam Mallo; (kneeling, from left) Naja
Peñas, Olive Rillo, Amora Manabat; (sitting, from left) Justinne Baysa and Jillian Baysa

Undulation

Hip Drop

Figure 8

Jeannie Arms
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Life in ADB

Staff members have captured life in ADB through the lens.
The Staff Council called for and chose the best photos
through a contest, awarded during the Staff Association
General Meeting in April. Below are the winning entries.

Gina Serina, 1st Prize

Mike Barrow, 2nd Prize

Giovanni Capannelli, 3rd Prize

Lei Kan
Sohail Hasnie

Boenawan
Sondjaja

Lu Shen

Dan Millison

Mike Barrow

Fernanda Fernandez

Edna Villareal

Edna Villareal


