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ADBFORUM
A PEEK THROUGH THE JOHARI WINDOW

Most of us have a blind spot—an area known to others but not ourselves. It’s part
of what psychologists refer to as the Johari window. How are we perceived by
other people? Good or bad, there is some value to what others know, think, and
say about us.

For the first time in its 40 years, ADB has conducted a perceptions survey.
We are taking a look at ADB’s blind spot, so to speak, and finding ways to address
the views and issues perceived to be important by ADB’s stakeholders. Susan
Hooper discloses the results of the survey, aimed ultimately at making ADB a
better development institution. As President Haruhiko Kuroda put it, “We take
these views seriously and are committed to sharpening our efficiency, respon-
siveness, and results orientation.”

Of we course we have more tangible tools to help us as well. Ready to go
on leave? Pretty soon you’ll apply online, rather than filling out yet another form,
Iain Robertson reports. Trying to find the latest consultant report on girls’
educational reform? That can be a challenge because ADB’s information sits on a
variety of electronic platforms—which are now being harmonized, as Hazel
Sanidad and Karen Horton explain. These and a host of other information
technology advances are covered in a series of articles on IT in this issue.

This issue also features an interview with Vice President Liqun Jin, who is
commencing his second term at ADB. Mr. Jin shares his thoughts on the impor-
tance of inclusiveness and proper balance in multilateral development institu-
tions, including ADB, so we retain our relevance.

From the field, Charles Andrews shares lessons learned in assisting Timor-
Leste—being focused and practical in operations amid crisis. Cezar Tigno
captures reflections of Cambodia’s Ek Sonn Chan during a recent visit to ADB on
overhauling Phnom Penh’s water supply system effectively.

Two features in this issue focus on the importance of developing the young
generation—to ultimately make them productive and effective members of
society. Rachel Salazar reports on an art competition “My World, My Home,”
cosponsored by the Thailand Resident Mission, showing that disabilities of
physically challenged youth are not obstacles to success.

And internal communications maven Lynette Mallery—who soon leaves
ADB after 21 years—shares highlights of Show 2006, where the theme was
Building Young Dreams. Show is an annual event to raise funds for charities, this
year for disadvantaged youth in Metro Manila.

Indeed there are many windows into the work of ADB. And most, we can
safely report, are about building dreams.

Jeffrey Hiday
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INTERVIEW

WHY IS THE OCEAN so vast? It
is vast because it has huge capacity. Where
does the capacity come from? The vast
ocean’s immense capacity comes from its
inclusiveness. The ocean embraces every
drop of water flowing into its bosom from
all of the rivers on the earth. Inclusiveness
expands your capacity. We are here
working in a multilateral institution. We
should be inclusive. We should not reject
anything good.

At the close of an interview with ADB
Forum, Vice President (Operations 1) LiqunLiqunLiqunLiqunLiqun
JinJinJinJinJin paraphrased this Chinese proverb when
asked what values he applied at work. The
wise Chinese saying on inclusiveness aptly
tied in his statements on multilateralism,
balance, cooperation and coordination,
partnership, engagement, and
development for all.

As the Vice President began his
extended term in office, he shared with
Lynette MalleryLynette MalleryLynette MalleryLynette MalleryLynette Mallery and Marcia SamsonMarcia SamsonMarcia SamsonMarcia SamsonMarcia Samson
his experiences and thoughts on develop-
ment of the region and his home country,
the People’s Republic of China (PRC).

VP Jin, who has a Master’s degree in
English literature and pursued a graduate
program in economics as a Humphrey
fellow in Boston University, has written
several books on economics and finance.
Sharing with ADB Forum some
Shakespeare lines on opportunities and
reform, he noted that now is the best time
to work in ADB as it actively pursues
reforms.

Pursuing ADB’s Agenda
The first 3 years of serving as VP in ADB
were years of fulfillment, intellectually, and
professionally. They were exciting,
challenging, and rewarding. It was a major
departure from my previous responsibility
in the PRC Government. Shifting focus
from my home country to a great number
of countries was certainly a big change
that called for a mental reconfiguration. It
was a process of both learning and doing.

At the outset of my vice presidency, I
made it clear that I do not have any
personal agenda in ADB. ADB’s agenda is
my only agenda.     For all my experience in
the area of development, this assignment
definitely marked the beginning of a new
career.

Coincidently, I was the first Chinese to
be involved in a private meeting with a
former ADB President. As Section Chief in
the Ministry of Finance, I accompanied a

Vice President Jin’s Gems of Wisdom
former Vice Minister of
Finance in meeting President
Masao FujiokaMasao FujiokaMasao FujiokaMasao FujiokaMasao Fujioka on the
issue of the PRC’s
membership in 1983. It
never occurred to me at that
time that I would become
the first Chinese national to
serve as Vice President of
ADB. What a coincidence!

Understanding
Multilateralism
If one wants to work in ADB,
understanding
multilateralism is the key. As
a Chinese, I have no
difficulty appreciating this
concept. As you know, we
Chinese sit at a round table
for three meals a day. That
reminds us everyday that we
take different places around
the table while sharing the
benefit of the same meal.
Even as family members, our
different positions give us a
different perspective of what
we see in the foreground and
background. We take the
food from the plates closest
to us for the sake of
convenience, but we also
move the plates around so
that nobody would miss out
on something nice. It is a
matter of sequence. This is
what coordination is all
about.

Keeping a Proper
Balance
Development does not move forward in a
straight line. The prospect of an Asia free
of poverty is right down the road, but you
may bump against a lot of obstacles if you
do not bypass them. We have to keep a
proper balance between the short-term
and long-term objectives, between
development and environmental
protection, between different priorities
such as infrastructure and social
programs, between different interest
groups in our client countries, and
between different focuses of
shareholders.

It is not technically demanding for
ADB to design and implement
development programs and investment
projects in developing member countries

(DMCs). The challenge is to keep the right
course and a proper balance in navigating
through international waters of
development. I take this seriously not just
because I am from the country of
Confucius, whose basic tenets are to strive
for the golden mean, the medium
between two extremes.

This is a multilateral development
institution, with shareholders from both
developed and developing countries, both
regional and non-regional. These
shareholders have an overall consensus of
achieving poverty reduction in Asia and
the Pacific but the perspectives and
approaches could be different. There are
lots of nuances in development strategies
that have to be tackled by the manage-
ment of such an institution. That is what is
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The challenge is to keep the right
course and a proper balance in
navigating through international
waters of development. I take this
seriously not just because I am from
the country of Confucius, whose
basic tenets are to strive for the
golden mean, the medium between
two extremes.—Vice President Jin
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INTERVIEW
meant by navigating through
international waters of development.

Taking on Challenging Tasks
The most challenging task is to make a
decision on how to approach a borrower
under difficult circumstances—how to
keep the delicate balance between the
absolute need to keep the government
engaged by continued assistance and the
necessity to avoid the moral hazard likely
to be induced by such assistance.

I am usually sympathetic toward a
government bent on changing, but
constrained by many practical issues.
Without the support from ADB and our
development partners, some countries in
this category will simply be cast adrift.
ADB will quickly lose its relevance if it does
not try its best to work with a member
country too weak in capacity to meet all
the requirements to access ADB’s
financing. In other words, what is ADB’s
raison d’etre if it rejects the clients it is
meant to help?

Lending Well
A development bank has to lend. The
pressure is not just to lend, but to lend
well. It is a huge responsibility to
scrutinize the lending proposals that keep
coming to your desk, and you have to
make a judgment on the quality and
values of all those proposals.

The operational Vice President has an
important mandate to deliver. I serve as
the gatekeeper for the President and the
Board. All good projects should be
allowed to pass, without delay. All
substandard ones, if any, must be rejected
or be upgraded to a satisfactory level to be
accepted. I take my job very seriously.

Some countries faced with daunting
challenges fall into my purview. Most of
these are post-conflict countries:
Afghanistan, Nepal, and Sri Lanka. To a
certain extent, the designation of post-
conflict status does not seem to fit, as
conflict is still going on in these countries,
although much less intense and more
limited in scope than during the days of
full-scale conflict, but the challenge to
rehabilitate and reconstruct is formidable.

Meeting Vulnerable People
My field visits in South, Central, and West
Asia drive home to me the sense of
urgency to come to the rescue of the
vulnerable people.

I visited the conflict areas of the
Northeastern Province and Jaffna
Peninsula in Sri Lanka, where I witnessed
the devastation inflicted by decades of
conflict. Meeting the local people in a

hospital financed by ADB, I was
overwhelmed by the gratitude and
appreciation shown to ADB by the local
people.

In Afghanistan, I was briefed by
government officials about their plans to
rebuild schools amid the ruins. Their eyes
were sparkling with hope when they
pointed to a lot scarred by bombs. I went
to the south to see the road construction
financed by ADB in the section of
Kandahar to Spin Boldak. The newly
blacktopped road, which reflects the
sunlight, reflects hope for the people.

I talked to the affected people in the
Maldives and Sri Lanka in the wake of the
tsunami disaster. I saw the havoc, but the
disaster areas were not in the grip of
despair. I was struck by the local people’s
trust in ADB.     The affected people, bereft
of their beloved ones on those remote
islands, embraced ADB as their partner. I
saw the difference ADB is making in
rebuilding the livelihood of the people in
those affected areas. We are helping them
in turning over a new page.

Appreciating Staff
Over the last 3 years, I have been helped
to do my job by the Board, by President
TTTTTadao Chino adao Chino adao Chino adao Chino adao Chino and President HaruhikoHaruhikoHaruhikoHaruhikoHaruhiko
KurodaKurodaKurodaKurodaKuroda, by our client governments, and
last but not least, by the dedicated staff.
My 3 years’ service has left me
with a deep impression that
ADB is endowed with rich
multicultural wisdom and
congenitally adept at tackling
development problems,
however tough they are.

We in ADB have a pool of
talented professionals in all
the priority sectors and their
dedication and down-to-earth
work would make any
institution hunting for talent
jealous. That makes the job of
a supervising Vice President a
lot easier.

While a high-quality
lending program is the
centerpiece of the entire
development pursuit, this is not
to say that operational work is
more prestigious than work in
other areas. When others help
lay the table for this
centerpiece, and if this work is
not good, you ruin the work of
all the others. All the non-
operational departments join in
the team work to support our
lending programs to make ADB
serve its clients.

Tackling Tough Issues
One of the toughest jobs is to help DMCs
tackle governance and anticorruption. It is
our fiduciary duty to make sure that the
loans and grants extended by ADB will go
to the right place, instead of private
pockets. That is the minimum
requirement. To use these resources as
efficiently and effectively as possible is
easier said than done. In many cases, we
have to break the vicious circle of
poverty—weak governance, lack of
funding—poverty. It is hard to mobilize
support for those countries where
governance is poor and corruption is
rampant. But governance will not improve
by itself without assistance from the
development partners in promoting
economic and social development. We
must break this catch-22.

The other tough issue is
environmental protection. In some areas,
the eco-environmental situations are
almost apocalyptic. This is yet another
vicious circle: poverty—environmental
degradation—poverty. It takes critical
assistance to help lift these people out of
poverty. It is possible to leverage
concessional funding and other resources
to jump start the development process
and poverty reduction.

ADB will quickly lose its relevance if it
does not try its best to work with a
member country too weak in capacity to
meet all the requirements to access ADB’s
financing. In other words, what is ADB’s
raison d’etre if it rejects the clients it is

meant to help?—Vice President Jin

VPJin visits water project beneficiaries
in Punjab Province, Pakistan

(continued on page 4)
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VP Jin meets the press in Tajikistan

INTERVIEW

Engaging DMCs
Despite Troubles
My belief is engagement.
Engagement is the most
important principle in
working with developing
countries, particularly
those which are still
wallowing in the throes of
political, economic, and
social troubles.

Here are my ideas about the work
plans for three departments under my
responsibility: South Asia Department,
Central and West Asia Department, and
Private Sector Operations Department
(PSOD). For the two regional departments,
their main job is to build for each and
every borrower a solid program that caters
to their specific needs. Infrastructure
projects are in strong demand in these
countries, such as roads, power
generation, and transportation. Energy
security is increasingly important for the
sustainable growth of many countries in
South Asia. For Central and West Asia, the
priority is to help them strengthen their
regional cooperation and coordination.

Pursuing Public-Private Partnerships
Private sector development is critical to
poverty reduction in our member
countries. Almost all DMCs appeal to ADB
for increased support to private sector
development. Our private sector
operations have been doing well over
recent years. PSOD has cleared a lot of the
mess left by the 1997 Asian financial
crisis. Meanwhile, this department is
building a solid portfolio focused on
development impact and poverty
reduction.

At this moment, it is hard to meet all
the needs of all clients, but we will try our
best. I want to stress the point of public-
private partnership in ADB. The public
sector departments should continue to
strengthen policy dialogues with
governments to improve the legal and
regulatory framework, thereby creating a
business friendly environment for the
private sector to work with strategic
investors to promote economic
development. This is the kind of
cooperation and coordination that we
should do our best to foster.

Achieving Development for All
This is really the best of times in ADB’s
history because the institution is actively

pursuing reform. ADB has to reform
before it can preach reform to its clients.
ADB should be more responsive, efficient,
and effective, and streamlined in
delivering its service to our member
countries. To put it in a nutshell, the
project cycle should be shortened, our
products should be catered to the
borrowers, and excessive conditionality
should be reduced. All of these should
lead to improved development impact.

All reform efforts are intended to up
the ante on poverty reduction. There is
absolutely no deviation from this
objective. Poverty reduction, however,
should not be pursued in a narrow
minded fashion. A broad-based
development approach is the key to
poverty reduction. Poverty reduction and
promoting regional cooperation and
integration are not mutually exclusive. It is
not an either-or option. Most DMCs in
Asia and the Pacific are not big
economies, and market efficiency has
always been a problem. In today’s world,
even big economies like the PRC and India
have to be integrated into the globalized
economy to maintain and improve their
competitiveness.

As I said in the Asia Summit 2006 in
Vancouver, “Achieving development for all
could be more challenging than achieving
development itself.” Regional cooperation
and integration are keys to meeting the
challenge of making economic gains felt
by poorer countries. Through expanded
markets, intra-regional supply chains, and
stronger financial linkages that regional
cooperation foster, the smaller and less-
developed economies can benefit from
and also contribute to sustaining the
region’s growth momentum.

Witnessing and Being a Part of
Development
My first 2 years at the World Bank in
1980–1982 were years of apprenticeship.
The PRC’s economy was also in the early
years of apprenticeship as market

economy, although it was still taboo even
to hint about heading for this direction.
Those were years of learning, of absorbing
rich development experience from across
the world.

When I found myself again in the
World Bank, as the Alternate Executive
Director for the PRC in late 1988 to 1992,
things had changed a lot. The PRC’s
economy had already become something
of a cynosure in the global economy. But
its huge potential as a great competitor
had yet to be tested. The PRC could at that
time share its development experience
with other borrowers. Personally, I had the
opportunity to get information about the
development experience of so many
countries in this world. And I could
compare the different scenarios proposed
by the economists and experts in other
areas. The experience I got during the
years of the World Bank was fruitful and
obviously helped me with my work in the
ADB.

I am not just an eyewitness to the
PRC’s economic and social development; I
am a practitioner in development
throughout this process. Nothing gives
me more professional satisfaction than
the privilege to do a bit for my country
and people.

Understanding the PRC’s Role
The PRC’s impact on the world is felt
everywhere in today’s world. Not a day
passes without the PRC making headline
news. I am sure that as it goes on
developing, my home country will do
more in providing assistance to other
DMCs in this region.

Asian countries should work together
in a team. You cannot have a sweet dream
when your neighbor is having a
nightmare, as I commented when I
headed the PRC delegation to ADB to
participate in the first meeting on the
Central Asia Regional Economic
Cooperation Program. Helping your
neighbor get a better life is no sin.  

Vice President Jin
(continued from page 3) Asian countries should work

together in a team. You
cannot have a sweet dream
when your neighbor is having
a nightmare... Helping your
neighbor get a better life is
no sin.—Vice President Jin
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A YEAR-LONG interdepartmental
initiative culminated on 14 November with
the public release of findings from ADB’s
first independent perceptions survey of
over 700 opinion leaders in 30 ADB
member countries. The survey findings
hold a lot of valuable data for ADB as an
organization.

In a message on the completion of
the perceptions survey, President
Haruhiko Kuroda Haruhiko Kuroda Haruhiko Kuroda Haruhiko Kuroda Haruhiko Kuroda said, “We take these
views seriously and are committed to
sharpening our efficiency, responsiveness
and results orientation.”

“I encourage all of you to further
analyze the survey findings and identify
how we can make improvements. I count
on the continued efforts of staff to make
ADB an even better institution, capable of
meeting the challenges ahead of us,” the
President said.

Further analysis is currently being
done by the regional departments to see
where the major regional variances are
and to determine which actions are
needed at the operational level.

The decision to embark on this survey
emanated from three major policy
initiatives including the Public
Communications Policy, the Reform
Agenda, and the Review of the Poverty
Reduction Strategy. The survey is intended
to be the first in a series of actions
measuring how and why attitudes and
opinions toward ADB change over time.
The sample included opinion leaders and
stakeholders from government, media,
civil society, academia, the private sector,
and development partners in 9 donor
countries and 21 developing member
countries.

ADB Deemed Effective, But Could Do
Better—First Perceptions Survey
By Susan Hooper

The key findings of the survey confirm
ADB’s key role in promoting infrastructure
development and regional cooperation
and integration in the Asia and Pacific
region. In both areas, most opinion
leaders gave ADB excellent ratings for its
performance. In the area of poverty
reduction, ADB is rated as doing a good
or excellent job by a solid majority of
opinion leaders across all regions, yet,
roughly as many opinion leaders say ADB
is doing an average job in reducing
poverty. ADB’s financial assets and
knowledge-related services were rated as
two of our main strengths. ADB clients—
defined as opinion leaders with some
involvement in an ADB program, project,
or research—tended to be more positive
overall about ADB as an organization; and
government opinion leaders were the
most positive among the different
stakeholder groups polled.

Of particular interest to staff are the
ratings given by those clients who feel
ADB has been
helpful in meeting
our DMCs’
development goals
and objectives.
According to this
client group, ADB
staff is considered
not only technically
skilled and
knowledgeable but
also understanding
and empathetic.
Moreover, our field
offices are credited
with providing a
wide range of
quality services.
ADB clients also

view us as helpful because of our ability to
bring together different partners and to
work effectively with other development
organizations.

Areas seen as ADB’s greatest
weaknesses include our procedures and
practices which are characterized as
bureaucratic, slow, and inflexible. Some
opinion leaders worry that ADB does not
have enough capacity or is spread too
thinly. Other opportunities for
improvement are related to the extent to
which ADB assists people who are
adversely affected by our projects and the
process for filing complaints could be
easier. Lastly, ADB needs to do a better job
of communicating its mission, programs,
and activities to a wider range of
stakeholders, particularly in donor
countries where awareness about ADB is
generally lower.

To read the full survey report, go to:
http://www.adb.org/Documents/Reports/
ADB-Perceptions-Survey/2006/   
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A CRITICAL PART of project management is managing
communications. We in the Office of Information Systems and
Technology (OIST) have done a good job of communicating the
Information Systems and Technology Strategy (ISTS-II) projects to
the Information Technology Committee and senior Management.
However, our communications with ADB staff have not been as
good. Since we now realize this information gap, we have
provided a one-stop-shop where ADB staff can go to get regular
updates on the progress of ISTS-II projects.

Just type in http://ists-II.adb.org to check out the home page
of the ISTS-II workplace. ISTS-II projects are grouped in three
categories—Information System (IS), Information Technology
Infrastructure (IT), and Information Technology Governance (IT

One-Stop-Shop for ISTS-II Updates
By Barbara Davis and Hazel Sanidad

IT Committee: Working Toward
More Efficient IT Deployment in ADB
By Karen Horton

The IT Committee includes (top photo, from left) EARD DG
H. Satish Rao, PARD DG Philip Erquiaga, SARD DG Rajat
Nag (Chair), OIST PD Robert Dawson, and OAS PD Amarjit
Wasan. (Lower photo) IT Committee members meet to
discuss IT strategies

Governance)—each broken down into specific projects.
This one-stop-shop for ISTS-II contains information about

each project, its status, weekly progress of tasks, and budget
utilization monitoring. It also contains project profiles so you can
see who among your colleagues are working on an ISTS-II
project. This site also houses copies of project control
documents (for viewing) like the Requirements Definition Report,
System Requirement Specifications, Quality Assurance Plans,
Communication Plans, Training Plans, and presentation
materials.

You are free to explore the ISTS-II one-stop-shop at your
leisure. The location of most interest may be the weekly project
summary report, which can be reached by clicking on the plus
sign next to Project Assurance and then opening the Project
Summary Folder.

E
ric

 S
al

es
 (

x2
)

THIS PAGE and the succeeding
section are dedicated to special coverage
of the Information Systems and
Technology Strategy II (ISTS-II), a blueprint
for using information technology (IT) to
improve our work at ADB.  Eleven articles
on various components of ISTS-II and
interesting information from OIST staff are
featured here to give you an overview of
what is happening now and what is
coming in the near future!

The governing body of ISTS-II, the IT
Committee (ITC), met for the first time on
8 September since Bob DawsonBob DawsonBob DawsonBob DawsonBob Dawson
assumed the position of OIST Principal
Director. This meeting’s objective was to
gain concurrence from its members on the
proposed IT principles that will guide all IT
decisions and strategies in ADB. This set
of principles can be viewed on the
common drive for all ADB staff
V:\Common\IT Manual\IT Principles.

ITC’s role is best explained by RajatRajatRajatRajatRajat
NagNagNagNagNag, ITC Chair and Director General of the
Southeast Asia Department. Mr. Nag,
incoming Managing Director General, says
“As chair, I feel the IT Committee is a
sensible and transparent IT governance
process. IT systems succeed or fail not
because of IT but because of the lack of
ownership by users. The ITC can bring
ownership to bear and is time well spent!”

QWERTY 4.0: Special Theme on ISTS-II

One of the first initiatives that Bob
fulfilled was to expand the scope and
representation on the ITC to include
representation from top management in
the Office of Administrative Services
(OAS), Central Operations Services Office,
Controller’s Department, and Treasury
Department. Adding departments like
OAS, which has a wide scope of
automated processes and systems, can
directly impact more areas and systems of

ADB. “The expanded membership
was a great move to get more
departments behind these
projects and again, more
ownership from the beginning,”
says Mr. Nag.

Amarjit WasanAmarjit WasanAmarjit WasanAmarjit WasanAmarjit Wasan, OAS
Principal Director, supports this
decision and involvement in the
ITC. “The recent ITC meeting was
the first meeting that OAS was
involved in. In the past, ITC was
mainly focused on operational
issues but now the support
departments are included as the
importance of having automated
systems to support ADB’s mission
is clear. OAS, as a big user of OIST
services, covers a huge
administration and a wide variety
of services. Therefore, we have to
use the best automation to be truly
efficient.”

Another new member of the ITC,
Mikio KashiwagiMikio KashiwagiMikio KashiwagiMikio KashiwagiMikio Kashiwagi, Treasurer, agrees that
the ITC is taking the right approach,
combining OIST and ADB departments.
“IT decisions should not be made the sole
responsibility of OIST but a joint
responsibility. To gain quality and
efficiency, IT is an integral part of realizing
these goals in ADB. It is correct to share
responsibility and input from other
departments.”

6    ADBFORUM  • November–December 2006
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TODAY, THERE IS more
to Personnel Self-Service than
just a payslip! How many of you
are aware that you can get loans,
home country allowances,
certificates, and benefits online
at your desktop?

Yes, it’s all available
through the Personnel Self-
Service module! Over the last
year, Personnel Self-Service has
more than doubled in size, giving ADB
staff access to their own personal
information, control of their information,
and super-efficient, automated services.

Personnel Self-Service used to contain
the same old information like name,
address, etc. The all important payslip and
staff receivable statement were the main
attractions. (This is useful for professional
staff to check what their children are
charging at the commissary.)

Now, the new and improved
Personnel Self-Service contains online
certificates to let you generate all sorts of
signed and legal certificates of
employment, salary, and insurance. Before
online certificates, a request for salary
certification required many phone calls,
coordination among various departments,
and several days to get a hard copy
certificate. Today, if you don’t need a
personally signed certificate, you can get a
digitally signed copy within 60 seconds.
Not too bad—from 3 days to 60 seconds!
Signed certificates can also be applied for
online and are then dropped in the ADB
mail the next day.

The Multi-Purpose Loan option
allows staff to apply for a loan anytime.
Log in, fill out a simple form, and press a
button. Over 700 loans totaling about
$3.5 million have been processed
automatically in the last 8 months—
definitely the simplest and quickest loan
you’ll ever apply for.

Online self-service options include:
• BenefitsBenefitsBenefitsBenefitsBenefits. In the last 7 years, you

had to call the Compensation and Benefits
Division to find out your current benefits
(health insurance, life insurance). Today, at
the press of a button, your benefit status
can be seen online. There is obviously a
huge benefit for all concerned with this
new functionality.

Personnel Self-Service:
Info Just a Click Away
By Iain Robertson

• LeaveLeaveLeaveLeaveLeave. Got enough leave days
for a trip to Boracay? Leave balances are
available in self-service; so you don’t need
to bother your attendance coordinator for
this information any more.

• Home Country THome Country THome Country THome Country THome Country Travelravelravelravelravel. It takes
a couple of minutes to complete, is very
easy to use, and allows eligible staff to
apply for Home Country Travel online.
Over 600 applications, covering 1,600
travelers and $4 million were disbursed in
the last 4 months.

• FFFFForgotten passwordsorgotten passwordsorgotten passwordsorgotten passwordsorgotten passwords? You
can now use Personnel Self-Service to
send a new password direct to your
e-mail. One word of advice: do not include
other notes in the password reminder
e-mail. This is an automated service and as
much as we love thank you notes,
embarrassingly some people are thanking
the automated password program for
providing such a fast service—kind of like
talking to your washing machine.

What’s Next?
The Skills Profile database will be released
in early 2007. Everyone will be actively
encouraged to update their information
when this is released. Skills Profile will be
a stage to show what you can give ADB.
Obviously, if you don’t keep your Skills
Profile up to date, you may miss out on
opportunities that arise within ADB, as
not everyone knows your skills and
background.

Finally, also in the first quarter of
2007, Leave Applications will go online.
This will eliminate about 15,000–20,000
paper applications per year. No more
paper and no more signing of forms. The
ISO team is happy! It has certainly been a
very busy year for Personnel Self-Service.
We hope you find all the new features
valuable and useful!  

SPECIAL THEME: ISTS-II

The project summary is accessed by
clicking on the Project Summary folder
on the left pane. You will be able to
view the following:

• Project Profile by clicking on
the project name (e.g., Communities of
Practice)

• Project Status Report by
clicking on w/report under the Stages/
Milestones column of the project you
want to view.

• Project Work Breakdown
Structure (WBS) by clicking on the w/WBS
under the WBS column of the project you
want to see.

So, next time you need to know or
are just curious about ISTS-II, go to this
one-stop-shop for consolidated
information on ISTS II.  

Personnel Self-Service Team includes (from left) Iain Robertson, Ryan
Docena, Jane Capistrano, Audric Olivar, LengLeng Ibaviosa, Winnie
Vinan, Shirley Francisco, Rona de la Cruz, Moreen Garcia, Sheila Sto
Tomas, and Benjie Fabula, Oliver Esguerra, and Geraldine Espanola (not
pictured)

The ITC, OIST’s highest governance
body, now has greater responsibility and
broader coverage and focus than in the
past. Its job is to approve strategies and
resolve issues that might arise from
exceptions to architecture or strategies
for IT. Besides covering the status of
ISTS-II projects, OIST staff presented and
answered many questions on technical
projects and issues during the first
meeting.

Mr. Nag believes that this type of
communication is important. “OIST and
ADB users should have a close and
symbiotic relationship from the
beginning of a project. We, users, must
have an understanding and ownership
of the product we are proposing. The
same is true for ISTS-II, it has to be
owner driven. ISTS-II is not the
responsibility of OIST, but a bank-wide
responsibility.”

Philip ErquiagaPhilip ErquiagaPhilip ErquiagaPhilip ErquiagaPhilip Erquiaga, Director General
of the Pacific Department, is one of the
beneficiaries of ISTS-II projects already
(see article on page 11). “OIST does a
lot to make my job as Director General
easier by introducing and supporting
systems infrastructure to allow access to
information easier, quicker, with a
higher level of accuracy than manual
systems. IT is a tremendous tool to raise
overall productivity. PARD is not a big
department and does not have
abundant resources; so taking full
advantage of IT for generating data and
information for doing our work more
efficiently is crucial for us.”

To sum it up, combining efforts of
OIST and other ADB departments will
truly lead us to more efficient and
effective IT deployment in ADB. Hope
you enjoy and learn from the rest of this
special issue on ISTS-II.  
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“TRINA, CAN you please
call Lina and ask her where we can
find the latest consultant report on
girls’ educational reform?” Does
this sound familiar? How many
times have you been unable to
locate a document or the informa-
tion you need; and after an
exhaustive search, you end up
phoning a colleague for help?

To help ADB staff find the
information they need quickly and
easily is one of the primary goals of
the Intranet/Internet Harmonization
(IIH) project. In IT terminology, it’s
about establishing a uniform flow
of information catering specifically
to users’ needs and requirements.

The IIH project, which started in
early September, is initially looking
at providing ADB staff a new
window on daily information
needs. Michael Armstrong, the User
Strategy consultant, says, “We are
currently working through the first
phase of the project, which is called
Business Discovery. In this phase,
we identify and gather user needs
through a series of interviews and
focus groups. This will lead to the
creation of an information architec-
ture structure which defines three
important components: what

Internet/Intranet Harmonization:
Making your Job Better and Faster
By Hazel Sanidad and Karen Horton

information
is needed,
where
should it be
located, and
how should
it be
displayed?

The IIH
project, led
by DER’s
Ainslie
Smith, also
aims to reduce the effort of
creating and maintaining content
across the Internet and intranet.
What may be posted on both
should be done easily and as often
as needed. At present, the Internet
and intranet use different ap-
proaches in design and content
management that limits the
transfer of information. However,
content sharing for both is essential
as ADB’s website evolves to be the
preferred source of information and
medium for collaboration.

So how does ADB currently
manage these different “platforms”
of the various intranets and the
ADB website (www.adb.org)?
Through the ADB portal. Getting
staff trained to use the ADB portal

IT Project Management:
Managing the Path to a Goal
By Barbara Davis

MOST OF WHAT I have
accomplished in my life has been done
because I sat back and thought about
where I was (starting point), thought and
decided about what my objective or goal
was (end point), and formulated a plan on
how to accomplish my goal or objective
(path to goal). I know that all of us have
examples from our lives where we have

for information is another key
driver of the IIH project.

Pierre Vachon, another User
Strategy consultant, explains,
“Staff members rely a great deal on
e-mail for information to get their
work done. By giving the portal a
new look—based on what employ-
ees need and what they want to
see from it, and most importantly
how they want to use it—we can
rework the portal for information
and for other services they need
the most.”

With its target implementation
by the fourth quarter of 2007, IIH’s
ultimate goal is to provide a well-
structured way to help staff do
their job better and faster.  

(continued on page 10)

SPECIAL THEME: ISTS-II

(From right) Steve Wylie, Pierre Vachon, Norman Lu, Ainslie Smith, Giovanni
Calingasan, Audrey Serrano, Romy Dona, and Mylene Villanueva

done this, either with our college
education, purchase of family home, or a
career plan. We have realized that the path
to a goal is rarely straight, and oftentimes
the end point changes as we go down the
path. That’s why managing the path to a
goal is important; in our work, we call it
project management.

Various IT think tanks have done

studies on the success or failure of IT
projects. Statistically, 70% of IT projects
fail for one reason or another; and
inadequate project management is one of
the main reasons cited for IT project
failure (see section on Top Eight Reasons
Why IT Projects Fail).

8    ADBFORUM  • November–December 2006
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PROJECT MANAGEMENT OFFICE  (seated from left) Barbara Davis, Valeri Horne, Tilak Sen, and
Karen Horton; (standing from left) Marie Bergonio, Lea Ortiz, Lengleng Ibaviosa, Rodel Babao, Mannix
Manay, Benjie Fabula, Steve Lapwood, Joy Raz, and Tina Reyes

(continued on page 10)
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Top Eight Reasons Why IT Projects
Fail and How OIST Deals with each
Failure

Most of us “IT types” working on the
Information Systems and Technology
Strategy (ISTS-II) are idea-action people
who get bored working in an unchanging
environment. We definitely have great
affinity with the Nike slogan “Just do it.”

But at times many projects generate
multiple priorities, making it difficult to
focus on a particular task. We have to
accept that the common practice of multi-
tasking results in multiplying the time it
takes to complete a single task, delaying
true progress in projects. Therefore, a key
challenge of multi-project or program
management revolves around avoiding
pressures on resources to multi-task and
the ability to assess when too much multi-
tasking or fighting for shared resources is
starting to occur. Let’s take a look at the
top eight reasons why IT projects fail* (in
italics) and how OIST addresses them (in
bullet).

Failure 1
Failure 1: Failing to recognize that a

single project is just one of many ongoing
projects because attention is divided and
priorities are not set before projects are
planned and promised, thereby leading to
wastage of resources.

• Develop a project schedule to
track critical path items which help staff
set priorities in a multi-tasking, multi-
project environment.

• Update weekly all the projects to
manage the critical path, synchronize all
schedules, and determine priorities
between projects.

• Try to keep the focus on the task
at hand, and do not divert resources for a
future task at the expense of the current
one.

In any case, no matter how well we try
to keep a good master schedule, or how
great our staff resources are, inter-
dependencies that exist are affecting
project schedules and putting projects at
risk. So a critical aspect of good project
management is identifying the
dependencies and developing a plan to
mitigate risks.

Failures 2 and 3
Failure 2: Making a commitment to

deliver without assessing the complexity

and interdependence of a project with
other projects.

Failure 3: Focusing on (and actively
managing) only a portion of the full
project (silo solution delivery).

• Adopt project standards that
require a Risk Management Plan as one of
the key project control documents. This
document identifies the dependencies or
potential risks to the project and a plan to
mitigate these risks.

• Include a Risk Management Plan
as part of the project schedule that is
tracked weekly.

• Establish a Project Assurance
Unit to proactively manage project risks.

Shortly after joining ADB, I was about
to make a project schedule and my
Director at that time said, “You are the
only one that cares about project
schedules.” At first I was surprised that a
Director of IT would actually think a
project schedule did not matter! I have
realized since that the focus should not
necessarily be on the project schedule, but
on the “hand-off” points within the
schedule. To be successful in multiproject
environments, timing is essential and so is
a well-functioning team that is actively
communicating, coordinating, and
operating like in a relay race. A team that
reaches a hand-off point—meaning, a
team member can pass the baton (or
work) to a team mate—will deliver results
faster than operating on individual
schedules in which any delay will leave
someone waiting. A slower but more
efficient relay team in synch, with no
baton drops, will beat the relay team that
runs each leg faster, but has delays with
each baton drop.

Failures 4, 5, and 6
Failure 4. Relying too much on due

date, schedule, and actual-against-budget-
to-date to drive project performance, and
ignoring safety margins in the project (Note
the effects of Parkinson’s Law—Work will
expand to fill and exceed the time allowed;
and the Student Syndrome—Delay starts in
having more than enough time to
accomplish task).

Failure 5. Wasting resources when
these are poorly or under-utilized, or when
the best resource is not used.

Failure 6.Wasting resources by over-
utilizing, multi-tasking, and burning out
the best resource.

• The Director of Solutions Delivery
(SD) Section intervenes to keep staff
assigned to ISTS-II projects focused. When
external pressure and additional work are
thrown our way, the Director limits our
involvement to the urgent ones so that we
can stay focused on running the ISTS-II
relay race.

• Adjust the ISTS-II schedule so the
start of individual projects is staggered or
phased and that staff do not work on too
many multiple projects at the same time.

• Assess current projects and
resource commitments on a regular basis
and defer the start of new projects to keep
project resources in synch.

To ensure that ADB derives value from
the money spent on IT solution, two
critical project control elements are
necessary: (i) the quality of actions taken
to avoid or mitigate identified risks, and
(ii) the quality of thinking or planning that
goes into application of system design
and development.

* Source: Patrick, Francis S. Critical Chain and Risk
Management—Protecting Project Value from
Uncertainty. 2002 World Project Management
Proceedings. Hong Kong, China. March 2002.
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(continued from page 9)

IT Project Management
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Failures 7 and 8
Failure 7. Delivering the original

scope when conditions/needs change; or
accepting changes in scope without
sufficiently analyzing the impact on the
project or other projects.

Failure 8. Expecting resources to
address tasks from different projects
within the same time-frame; multi-tasking
also negatively impacts single project
deliveries when dedicated resources are
expected to wear several hats.

• Created three project
management-related units (Project
Assurance Unit, Quality Assurance Unit,
and Project Management Unit) to assess,
correct, and improve the quality of actions
in a particular project area. Each unit has
specific roles and quality assurance
responsibilities for ongoing activities
throughout a project life cycle.

How Project Management
Works in ISTS-II
In a multi-project undertaking like ISTS-II,
Project Management (PM) principles need
to be applied to each project. “Project
Management undertaking is a lot of work
for a project like the community of
practice (CoP), which involves proof of
concepts, pilots, and customizations, and
coordination of resources from the
technology side of OIST to the business
side with all the people/human aspects,”
says Rodel Babao of OIST SD Section. So
how has SD approached multi-project
oversight?

Management and LeadershipManagement and LeadershipManagement and LeadershipManagement and LeadershipManagement and Leadership. SD
actively maintains PM principles and
discipline, adheres to best practices, and
builds a PM support infrastructure.

Organization and StaffingOrganization and StaffingOrganization and StaffingOrganization and StaffingOrganization and Staffing.  SD
oversees project methodologies, systems,
and results; and receives support from
the sponsor department. All projects
under ISTS-II identify managing sponsors
within the business who designate a
Functional Lead.

Policies and ProceduresPolicies and ProceduresPolicies and ProceduresPolicies and ProceduresPolicies and Procedures.  SD
develops project standards. It also
documents the explicit PM methodology
for each project and determines approval
levels and reporting metrics. In general,
OIST has chosen the Project Management
Body of Knowledge as the structure for
addressing project management
activities.

Systems and TSystems and TSystems and TSystems and TSystems and Toolsoolsoolsoolsools. SD provides
Project Standards document templates,

maintains repository of
project documents and
methods, and tracks
user requirements.

SD has project
profiles of 22
information systems it
must develop. At this
time, SD is actively
working on 11.  Each
project is different—
using different
technologies,
requiring a software development
methodology, and applying various
methods for requirement gathering. To
provide the structure and the flexibility
necessary, a Project Management
Operating Framework has been developed
(see figure above).

Project Management Operating
Framework
An operating framework to IT Project
Management should be taken for several
reasons:

• It is not possible to draw up
detailed processes to cover all variables
that come up, given the different
technologies and types of projects that are
being managed under ISTS-II.

• Project conditions vary
throughout the project life cycle, and
business drivers or requirements may
change during development, requiring
moving back and forth adjustments
between stages of the software
development life cycle, while remaining
consistent, coherent, and transparent in
performing tasks.

• A framework model defines
project standards or criteria once, and
related activities; it is a guide (and body
of experience and knowledge) in making
more efficient and effective project
managers.

Under the Project Management
Framework, the SD Section is grouped into
three discipline areas: Project Assurance,
Quality Assurance, and Project
Management (see figure below).

In all these areas, the SD Section
manages the Software Development Life
Cycle (SDLC) as (i) plan, (ii) analyze, (iii)
design, (iv) construct, (v) test, and (vi) roll-
out.  Under the Project Standards, each of
the SDLC phases has activities and output
running across Project Assurance, Quality
Assurance, and Project Management.

“As in any undertaking, whether it be
IT projects or simple real life situations,
our model can be the same SDLC, where
we plan for our dream house, analyze our
options, hire architects to draw-up plans,
get constructors to build, check the
outcomes to our satisfaction, and move
in,” explains Rodel on managing IT
projects. 

Project Management Framework
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ADB IS WORKING on
ways to measure and improve
development effectiveness. With
the lack of a common conceptual
and analytical framework in
institutional performance
reports, the Pacific Department
(PARD) has set up its own
automated reporting mechanism
to support PARD’s result
management system and link
results to its planning and
resource allocation.

The desired impact is
effective decision making and
better management of PARD
operations through a reliable
electronic database system.

Automation should be user
defined and user driven. There
has to be 100% user satisfaction;
otherwise it will defeat the
purpose of automation. There
will be no need to outsource this
kind of activity. The user
departments can mobilize their internal capacities and together
with OIST staff, develop innovative systems that add value to our
work in ADB.

From my experience, the task was not at all complex. It was
quite challenging going through the process, with a great sense
of fulfillment when the desired output and impact were actually
achieved.

In 2005, I became very interested in the concept of
automation since I was tasked with producing various reports for
our Regional Management Team and for the Vice President
(Operations 2). Data for these reports are scattered in different
databases in the mainframe (Budget Monitoring Control System,
Loan Financial Information System, Technical Assistance
Information System, Grant Financial Information System) and in
the Lotus Notes database (Project Performance Report and
Technical Assistance Performance Report).

These legacy client server applications do not interface and
have quite poor reporting features. PARD staff members have to
transfer the data manually in Excel and from there create the
necessary aggregations and reports—the work was tedious,
repetitive, and error prone.

In October 2005, PARD submitted a business proposal to
OIST to develop a PARD Document Management System to
improve our monitoring and reporting mechanisms through
automation in support of PARD’s results management system.

We made an inventory of the reports produced in our shop,
and identified those that faced more problems. OIST agreed to
work with us in automating those reports. The first three priority
reports identified together with Tilak SenTilak SenTilak SenTilak SenTilak Sen and Barbara DavisBarbara DavisBarbara DavisBarbara DavisBarbara Davis
were the (i) PARD Budget Report, (ii) PARD Ongoing Technical
Assistance Portfolio Report, and (iii) PARD Ongoing Loan Portfolio
Report.

In March 2006, OIST presented the three automated reports

Passionate about Automation
By Noris Galang

using COGNOS (Version 7) application. This COGNOS application
extracted the original information from the mainframe and Lotus
Notes servers (in batches around 11:00 pm and the following
morning at 11:00 am) and created the required reports. The
reports were aggregated and stored in a report database, which
were then uploaded in the ADB report server. These reports can
now be viewed by PARD staff through the portal (http://
reportnet.asiandevbank.org/pard).

From April to May 2006, PARD staff members were required
to participate in the Quality Assurance Test to validate the
accuracy of information contained in the reports.

On 13 June 2006, OIST turned over the three automated
reports to PARD. The fourth one, PARD Ongoing Grant Portfolio
Report, was turned over to PARD on 5 October 2006.

Automation has brought with it several benefits. The system
can run with a few clicks, save time, and perform tasks in seconds
rather than hours if done manually. It also eliminates human error
and relieves staff of performing routine, tedious, and repetitive
tasks. The latest information becomes available to assist
management in their decision-making and planning process. It
increases the speed of internal processes. It improved the quality
and efficiency of PARD’s reporting mechanisms, which makes it a
good management tool for monitoring project progress. It also
directly supports PARD’s strategic directions on knowledge
management; and since it is web-based, it is accessible to all users!

Thanks to OIST staff—Barbara, Joseph Fabula, Crisanto Joseph Fabula, Crisanto Joseph Fabula, Crisanto Joseph Fabula, Crisanto Joseph Fabula, Crisanto
Caras,Caras,Caras,Caras,Caras, and Sheryl Francisco Sheryl Francisco Sheryl Francisco Sheryl Francisco Sheryl Francisco—for being very client-oriented
throughout the whole process, and to PARD DG PhilipPhilipPhilipPhilipPhilip
ErquiagaErquiagaErquiagaErquiagaErquiaga for his full support on this ICT initiative. Given the
right motivation, support, and attitude, we can improve our
business processes here in ADB through automation.

Judging from the success of this pilot project, I can say that
we have conquered automation and marked a milestone. 

SPECIAL THEME: ISTS-II
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The author at work
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WHAT A COP is not—a marching
battalion of police or military unit. CoPs or
Communities of Practice are networks of
people with a common interest who come
together (either in person or in
cyberspace) to exchange ideas, discuss
issues, and share knowledge. ADB’s
management recognizes that CoPs can be
the frontline agents of innovation,
knowledge management, and
maintenance of professional standards. At
ADB, CoPs are being formed to act as
think tanks. In the case of sector and
thematic communities, they provide advice
on strategic direction and issues.

CoP also stands for Communities of
Purpose or working groups (which can

Making CoPs Work
through Online Tools
By Steve Lapwood, Hazel Sanidad, and Rodel Babao

also be virtual) that are formed to deliver
specific outcomes. These diverse working
groups require the capability to
collaborate across distance and time
zones, hold and record e-meetings, chat
with other people online, and manage
their work and communications in new
and different ways.

The Communities of Practice/Working
Groups (CoP/WG) project, a knowledge
management (KM) initiative under the
Information Systems and Technology
Strategy (ISTS-II) jointly sponsored by the
KM Center and OIST, seeks to address the
needs of both groups. Recent
developments in information technology
have led to environments where people

can easily share and collaborate on
documents regardless of place and time.
Web-based CoP tools support these
groups, and include features such as
collaboration areas; discussion forums;
document sharing and publishing;
external, remote, and mobile access; and
web conference facilities. A CoP member
can post a question that every member
can access and contribute or comment to.
This concept is different from e-mail
communication, which is either a one-to-
one or one-to-many. The new CoP tools
automatically send e-mails to all
participants and working group members
and compile all the responses for everyone
to share.

CoP tools are presently being piloted
and customized for selected communities
and working groups. Thanks to other
available Internet tools—Yahoo! Groups,
Google Talk, MSN, and the likes—many
ADB users are quite familiar with

Lizette Francisco

RSCG-Financial Management
(FM)

Speaking on behalf of FM group,
Lizzette FranciscoLizzette FranciscoLizzette FranciscoLizzette FranciscoLizzette Francisco trusts that it will
be easier to find data in QuickPlace.
Since it is a collaborative tool, tracking
communication regarding a topic is
easier compared to e-mail. She also
finds the availability of data security
and folder classification helpful (i.e.,
information sharing may be restricted
to certain users). The presence of web-
conferencing tools and screen sharing
options also contributes in training
programs.

“The development of our CoP is
going on smoothly. Process and
document classifications were clearly
defined before the design was started.
Though FM has only the basic
requirements like sharing data to the
team, other functionalities were also
made available in case there will be a
need in the future,” Lizzette says.

Water Team

Being an organized and progressively advanced community, the Water Sector wants
to further enhance collaboration using the CoP tool and explore the possibility of
having an ongoing dialogue to a wide audience in contrast to a one-time meeting
involving limited participants. The need for more social interaction may be
accomplished by using the tool. “We wanted to have a tool where we can share
experiences and knowledge learned from the field and from our past projects; that’s
why we had our own CoP. We expect it to be our water portal that can house all our
projects and at the same time act as a reference center for best practices, terms of
reference, and statistics,” says Kit Roble, consultant, Regional and Sustainable
Development Department.

SPECIAL THEME: ISTS-II
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electronic tools to support collaboration
so acceptance has been good.

The big benefit to ADB in using CoP
tools is exchanging ideas and sharing
documents and information in a secure,
professionally organized environment.
ADB’s CoP tools can effectively support
communication, coordination, and
collaboration that extends and enhances
(and hopefully replaces) existing e-mail-
based practices.

Managing the CoP
When managing a geographically
dispersed team, another set of three “C’s”
becomes important to work groups:
communication, coordination, and
control.1

CommunicationCommunicationCommunicationCommunicationCommunication is fundamental to
teamwork, whether located in one place
or geographically disbursed. As
communication challenges grow,
particular concerns for group

communication in a virtual space must be
addressed, including team expectations,
consensus, trust, norms, culture, and
leadership.

CoordinationCoordinationCoordinationCoordinationCoordination is an activity that
brings diverse elements together to
produce successful performance in a
group endeavor. In the virtual space,
several factors may enhance effective
coordination such as proper team
training, team trust, team cohesion,
dependency management, team and
project structure, time zones, distance,
and reward and recognition systems.

ControlControlControlControlControl is the process of monitoring
and measuring project activities to
anticipate and manage variances from
project plans and organizational goals. In
a virtual context, the challenge of control
relates to establishing standards for
assessing team member performance and
communication of progress, and norms
for team member interactions.

Communities and work groups
interacting virtually, therefore, must

Managing for Development Results (MfDR)

“The tool gives a lot of control to the users. The design allows flexibility to define
how CoP tools can fit the needs of its users,” shares Therese Ng, consultant,
Strategy and Policy Department. According to the CoP-MfDR Review Report
presented in Singapore in September, the CoP is the first MfDR capacity building
innovation of its kind centered on a virtual learning network and an Internet-based
community. The advantages of CoP tools format include wide participation,
sustainability (online discussions are easier to join as opposed to fixed-time
conference), modality (informality lets participants express themselves freely),
information sharing, networking, and cost savings.

Iris De Guzman

Operations Evaluation
Department (OED)

OED expects its CoP to make relevant
information on evaluation more
accessible to those who need it and
when they need it. The team also
looks forward to more efficient
information storage and collaboration
in preparing evaluation studies.

“Developing our CoP is
challenging. Out of the six pilot
groups, OED presents a relatively
bigger challenge for OIST because
although we do need an interactive
intranet site with different levels of
access, such as QuickPlace, it is equally
important to have a site that would
integrate a highly flexible, powerful,
and user-friendly document
management and work flow system.
QuickPlace provides a limited solution
to this latter requirement,” shares IrisIrisIrisIrisIris
De GuzmanDe GuzmanDe GuzmanDe GuzmanDe Guzman of OED.

establish clear guidelines and adhere to
group “netetiquette.”  For some examples
of general and chat “netiquette,” see
page 15.

Technology extends our capabilities
to work together. Anything that goes
wrong face-to-face can also go wrong
online, only faster and less gracefully.
However, there is good news—our teams
have taken steps to cope with our network
nature. Using collaborative technologies
and designing flexible organizations not
only strengthens capabilities but also
helps achieve extraordinary performance.
For CoPs/WGs to be truly transformational,
we must include what is timeless and
enduring in human groups.

ADB Pilot CoPs
Requirements for setting up a CoP vary
and should fit the team or extended
network of people who use it. The CoP on
Managing for Development Results, led by
the Results Management Unit, deployed
the CoP tools first. Also in the works are
CoPs on Water, Capacity Development and
Governance Division-Financial
Management, Operations Evaluation
Department, Developing Member
Countries, and Innovation and Efficiency
Initiative. See prime movers of CoPs on
page 15.  

Communities and work

groups interacting virtually,

therefore, must establish

clear guidelines and adhere

to group “netiquette.”
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A Mission Leader’s Dream to Come
True: Quick Access to Information
By Karen Horton

(continued on page 15)
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IN ITS 40-YEAR history, ADB has
assisted in facilitating thousands of
projects and in the process has amassed
enormous amounts of data in a variety of
forms—including paper deteriorating in
storage facilities, electronic files stored in
hard drives, PDF files stored in a variety of
Lotus Notes databases, e-mails, and
microfiche copies. However, despite the
wealth of information, much of this is
hidden to staff due to the sometimes
obvious fact that it’s hard to get copies of
reports that have walked out of the
building in a consultant’s hard drive.

The bad news is that productivity is
lost and information management is often
cumbersome as ADB staff attempt to find
documents or even determine if the
document they’re looking at is the most
recent copy.

The good news is, under ISTS-II, a
document repository project has been
initiated to store all enterprise data in a
common system where search queries will
be able to locate documents relating to
particular projects, subjects, or initiatives
for quick and easy access and retrieval.

Sohail HasnieSohail HasnieSohail HasnieSohail HasnieSohail Hasnie, one of ADB’s
mission leaders who has long dreamt of a
systematic way of getting timely, accurate
information, now acts as the Functional
Lead from the Southeast Asia Department
(SERD) for the document repository
project. “If I had a proper search engine, I
wouldn’t need all the materials sitting on
the shelves in my bookcase,” he says. His
shelves were overflowing with materials
such as workshop notes, manuals, copies
of RRPs, publications, and technical
manuals.

“Now electronic storage is cheap and
conversion from paper to PDF has become
so easy that we are left with no reason to
store paper copies of everything. With
software like Google Desktop, we should
be able to work more efficiently and
spend less time searching for things.
Currently, before we go on mission or
want to work from home, we have to
make either a hard copy or save a soft
copy in our computers. It’s very important
to take everything with you in some form
as there’s so much we can’t access while
not connected to ADB’s network or from
our desk. The funny thing is that we were

supposed to be
sitting in ‘paperless
offices by the 90s’
but in 2006 many
of us are still
looking for
additional
bookshelves for
storage. The
technology is there
and it is very easy
and cheap to
improve our
information
management:
storage, retrieval,
and especially to have access from
everywhere” he says.

Automating our Templates
Sohail looks forward to completing one
of the first document repository project
activities called “Smart Templates” which
will automate Board documents like the
technical assistance (TA) template.
“When you have a good MOU from your
TA fact-finding mission, it should not
take more than half a day to complete
the TA paper. However, sometimes we
spend a disproportionate amount of
time in formatting and looking for basic
data compared to the actual intellectual
work of the TA. If all the basic
information could be obtained by
clicking from a drop down menu or
table automatically, you won’t believe
how much time and effort that would
save… along with improving
information accuracy,” Sohail envisions.
He visualizes that after selecting from
various options, the program would
generate and insert the correct
information and even calculate some of
the costing figures. “Also, if the
formatting and the standard paragraph
was done by the system ‘smartly,’ so
much time would be saved.”

Information Search
Sohail describes the difficulty a typical
mission leader faces when trying to find
some of the basic information by
challenging me to a data hunt. “Pretend
you are a new staff at ADB, and you’re
still learning your way around. Your job

is to complete a draft of an energy TA
project for Indonesia, the main
information you have is the MOU with the
government. First of all, where do you find
the template or an example for a TA
project?”

That started me on a search using the
ADB portal. However, lucky for me as I was
searching the portal page, Sohail’s
colleague walked in so I asked him where
to find a TA template from the portal. He
pointed to the Operations section in the
middle of the page: Guidelines and
Templates for Documents. Easy enough.

Next, Sohail asked me to check some
of the figures in the MOU, the TA Cost-
Sharing Limit for Indonesia. This sounded
a bit trickier so I returned to the portal and
searched by inputting “Cost-Sharing
Indonesia.” Even though that seemed
specific yet simple, 10 seconds later, the
screen showed 500 document(s) were
retrieved by the query.  Oh no! And they’re
mostly PDF files. I clicked on the fourth
entry, thinking they must be sorted in
chronological order starting with the most
recent at the top; but again, the bad news
is that this document is dated 1999, and
is not what I needed.

Once again, I was saved by the roving
colleague who had entered the office; so I
asked him where to find the information:
“20%, Indonesia is in country group B2,”
he says.  OK, another one down and I even
got more information than I needed.
“What’s next?” I asked Sohail, feeling
proud that I’ve managed so far to find

Sohail Hasnie discusses with
Karen Horton the automated
document repository project
to make files easily
accessible
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A Mission Leader’s Dream
to Come True
(continued from page 14)

General Netiquette
• Do unto others as you would have them do unto you (respect

others, be pleasant and polite).
• Adhere to the same standards of behavior online that you

follow in real life (be ethical, adhere to copyright laws).
• Make sure the information you post is relevant, and the time

spent reading your posting isn’t wasted (respect other’s time).
• Pay attention to the content of your writing and know what you

are talking about (don’t pass on rumors).
• Share your expert knowledge. All of us are smarter than any of

us. Asking questions online works because a lot of knowledgeable
people are reading the questions (don’t be afraid to share what you
know).

• Be forgiving of other people’s mistakes; point out errors in
private e-mail rather than in public.

• Don’t allow “flame wars” to get out of control. “Flaming” on
the Internet means sending angry or inflammatory messages, either
by e-mail or discussion forum posting.

• Don’t be a net hog.  As in real life, let others have their say.  Their
opinion matters too.

Chat Netiquette
• When starting a chat, introduce yourself and ask the other

person’s permission to chat with them.
• Keep the chat brief and to the point.
• It’s perfectly OK to use chat abbreviations, provided the other

person is au fait (abreast) with these.
• Always thank the person before ending the chat.
• If the phone rings or something else temporarily distracts your

focus from the chat, then let the person you are chatting with know.
(You might type, “BRB phone”).  Note, in chat BRB means Be Right
Back.

Source: http://cop_mfdr.adb.org

Members of the Community of Practice Working Group from
the Regional and Sustainable Development Department-
Knowledge Management (KM) Center are (from left) Daan
Boom, Principal KM Specialist, and Obel Mercado,
Information and Database Officer

KM Center:
Prime Movers
of CoPs

Share your expert knowledgeShare your expert knowledgeShare your expert knowledgeShare your expert knowledgeShare your expert knowledge
online. All of us are smarteronline. All of us are smarteronline. All of us are smarteronline. All of us are smarteronline. All of us are smarter
than any of us.than any of us.than any of us.than any of us.than any of us.
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everything he requested in a reasonable
time. “Now you want to find the rate for
an “average monthly salary for an
international Hydro-Power Engineer for
Indonesia,” he instructed. So I tried the
ADB portal search again and started
looking for a COSO link. I found a Central
Operations Service Office; so I thought
that must be COSO. Yes, that takes us to
COSO Online. Neither of us had realized
what COSO stood for until then. Sohail
was intrigued with the drill as he normally
would have called someone to get this
kind of information. Next I got two
seemingly unrelated documents returned
to my query: hydropower engineer
Uzbekistan

•   Central Operations Services
Office—Organizational Structure (Central
Operations Services Office)

•  Central Operations Services
Office—Portfolio Management (Central
Operations Services Office)

The first link gave me a page of
assignments by country in two categories,
Portfolio Management Specialist or
Quarterly Portfolio Report. This was
confusing and we discussed whether to
call someone in COSO and give up the
search. A recent OIST consultant found out
the number one way that ADB staff
members locate information is to ask a
colleague or their administrative assistant!
That will change when this document
repository system is in place.

By this time, Sohail has pretty much
made his point—the challenge in getting
accurate information in a timely and

systematic basis is obvious! And that’s
where the document repository project
can help again—to point users to the
most current copy of information quickly
and easily, and you’ll even know it’s the
most recent! The document repository
project will be the key in helping leverage
lessons learned and beginning to work
with ADB-wide data as a knowledge set,
rather than a series of documents.

So when will this dream come true?
Implementation of the document
repository will begin with two pilot
projects in SERD and the Office of the
General Counsel that will test drive the
data migration and taxonomy (way of
classifying information) and help in the roll-
out of the system into ADB field offices.  It
is anticipated the implementation will be
completed by the first quarter of 2007.
Good news for all!  
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THE VERY FIRST video conference
in ADB took place in May 1998. From
huge television screens in HQ, the entire
ADB population watched and listened
anxiously as then Philippine President
Joseph Estrada addressed the ADB Annual
Meeting.

A dedicated ISDN1  network linked
ADB HQ to the EDSA Shangri-la. From that
day on, video conferencing (also known as
video-teleconferencing or VTC) has been
used in many ways at ADB: loan approval
meetings between resident missions and
the Board of Directors; meetings with
other multilateral development banks
(including World Bank and African
Development Bank); international
recruitment interviews by the Human
Resources Division; and most recently
COBIT e-Learning Modules for staff from
the Office of Information Systems and
Technology, Office of Administrative
Services, Office of the Auditor General,
and Controller’s Department.

Worldwide, the use and spread of
VTC accelerated when both high-speed
Internet connectivity and video capture/
display technology became cheaper. VTC
moved from the dedicated and more
expensive ISDN-based corporate
conference room to IP3 -based personal

Video Conferencing: A New Level
of Productivity and Learning
By Marnet Africa

workstations with web cams and
collaboration software on desktops and
notebooks. VTC is widely used in
education, telemedicine, and businesses
globally.

So are we in ADB taking advantage of
this wonderful technology? Savings in
itself is one big reason for ADB to adopt
VTC more rapidly than it has in the past.
To illustrate, think about the travel time,
staff hours, budget, and in general, lost
productivity from HQ staff spent on one
staff recruitment mission!

VTC within ADB, however, is still a
young and largely unfamiliar tool for
communication and collaboration. Many
staff members are still unsure of the best
way to operate and utilize this technology.
This new kid on the meeting block needs
to be introduced to ADB staff, so to
speak!

From an organizational point of view,
ADB staff could benefit from learning how
to make VTC a natural part of their work
communication. VTC is an entirely different
mode, with its own requirements, rules,
and etiquette. As an example to consider,
“eye contact plays a large role in the success
of a normal face-to-face meeting by
regulating conversational turn-taking,
perceived attention and intent, and other

aspects of group communication...VTC
provides an incorrect impression that the
remote presenter is avoiding eye
contact.”3

VTC meetings bring on a
consciousness or awareness of
appearance with the video stream being
recorded. VTC participants might appear
uncommunicative, stiff, or stilted. We
hope this issue will fade as people
become accustomed to viewing a VTC
screen and the slight delay that often
occurs between visual and audio sound.
Participants might also benefit from
training, guidance, and practice as to what
a VTC session can and cannot accomplish.
This can be a new section in our Learning
and Development seminar on Effective
Meeting Management.” Until then, see
the VTC tips next page.

From a technology perspective, OIST
is exploring ways to further improve the
service and leverage this technology based
on user feedback. Plans are in place to
acquire and optimize the use of network
resources such as bandwidth and
equipment, enhance security, invest in
alternative technologies that enable ADB
users to have a richer multimedia
environment (video plus web con, for
example),  and  strengthen technical staff
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With the help of video conference facilities, resident missions are
able to be part of departmental meetings in HQ. Photo shows
RSGS’ Sonomi Tanaka at a briefing on community-driven
development for SARD staff in HQ and field offices
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expertise to keep up with rapidly
changing telecommunication trends.

The world outside ADB has been
quick to see the benefits of VTC and
consequently has actively embraced it. In
1999, ADB President Mitsuo SatoMitsuo SatoMitsuo SatoMitsuo SatoMitsuo Sato’s
interview by Reuters through VTC served
to motivate the entire ADB in using,
enjoying, and capitalizing on VTC.
Looking forward, we would be smart to
employ both training and technology to
boost our confidence level and empower
us in reaching new levels of productivity
and learning through VTC.  

1   Integrated Services Digital Network (ISDN) is a
set of telecommunication standards for digital
transmission over ordinary telephone copper wire
and other media
2   IP or Internet Protocol: method or protocol by
which data is sent from one computer to another
on the Internet
3   Center for Interactive Learning and
Collaboration: www.cilc.org

TIPS FOR PRESENTERS AND PARTICIPANTS1

Clothing
• Neutral and pastel colors are best.
• Avoid very intense colors such as reds.
• Do not wear plaids and stripes.
• White may cause audio noise.

Voice
• Speak naturally in a clear, strong voice.
• Speak slowly, emphasizing words.
• Use voice inflection to get points across.

Movement
• Remain as still as possible.
• Keep gestures to a minimum.
• Avoid distracting movement such as tapping a pencil or

turning back and forth in your chair.
Presentation Materials

If you are using paper materials on a document camera
(or visual presenter) or an electronic tool such as
PowerPoint:    
• Use 36 points or larger font.

  • Use a landscaped format consistently.
  • Keep pictures simple and words few.
  • Use a soft color paper such as blue or green.

• Put the camera on presenter often. Avoid long looks at
documents.

Video Conferencing Location
• Have a logo (site identifier) on the document camera

when the conference begins.

VIDEOCONFERENCING ETIQUETTE22222

• Be prepared.
• Test the equipment in advance. Have a contingency

plan.

• Allow participants a brief practice session to familiarize
them with the equipment and set-up.

• Run video conference sessions according to a well
thought out agenda.

• Let participants know ahead of time what to expect and
who will be present.

• Set clear objectives regarding what will be accomplished
in the session and communicate these to participants.

• Consider appearance. Remind participants to dress as
they would for a face-to-face meeting.

Lights, camera, action!
• Begin and end on time.
• Introduce all participants.
• Speak clearly and loudly.
• Make eye contact with the camera and with other

participants in your room.
• Use names to direct questions to specific people.

Consider using name plates.
• Don’t speak over people or interrupt.
• Don’t be too close to the camera.
• Avoid making excessive background noise, like rustling

papers.
• Turn off beepers, watch alarms, and cell phones.
• Don’t leave the room unless absolutely necessary.

Key Factors Affecting the Successful Integration of
Video Conferencing

• The technology is embraced by upper management.
• People are most comfortable using video conferencing

when surroundings are similar to those of an in-person
meeting.

• Familiarity with the equipment increases people’s faith
in the technology.

• One key person can motivate an entire corporation to
use and enjoy video conferencing.

1   Center for Interactive Learning and Collaboration: www.cilc.org
2    Emily Post etiquette: www.emilypost.com

Video Teleconferencing Tips

ADB’s Video Teleconference Use, 2001–2006

• Number of HQ VTC sessions in a month 234 (average)
• Length of a VTC session 1.35 hours/session (average)
• Per minute cost of a VTC session $0.09 (IP-based VSAT1) ,

$1.00 (ISDN-based)
• Number of participants 15 (average)
• Staff hours required to set up, test, 1 hour (room without equipment),

and conduct a VTC session 15 minutes (room with equipment)
• Maximum number of remote points 23 (1 in HQ , 22 in field offices)2

already connected
• Usual location of VTC sessions any of the 36 dedicated conference

rooms in HQ and field offices

1 VSAT or Very Small Aperture Terminal: a satellite communications system that serves home
and business users
2 In 2002, the 22 field offices simultaneously celebrated ADB’s anniversary with HQ through
IP-based links via satellite, ISDN, and VPN.

SPECIAL THEME: ISTS- II
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THE WINDS OF CHANGE are blowing once more in
the Office of Information Systems and Technology (OIST) with the
appointment of Robert DawsonRobert DawsonRobert DawsonRobert DawsonRobert Dawson, our dynamic Principal Director
of 6 months. Monthly meetings with the PD are abuzz with new
catchwords—Reform Agenda, Balanced Scorecard, IT Governance,
COSO, ITIL, COBIT, etc. Keeping up with all these developments is
essential to exercising one’s duties as an OIST “citizen” and as an
IT practitioner worthy of a PC. At first, most of us thought our
involvement was just going to be on the fringes of these various
working groups. That meant we only had to digest and give
feedback on the working groups’ output and respond to their
surveys.

In the third week of August, our supervisors drafted several
OIST staff into the COBIT Controls for Financial Applications
working group, a pilot group to implement COBIT in ADB. Aside
from initially gathering material related to COBIT compliance
review, this meant we, the pilot group members, had to attend
the COBIT Fundamentals and Implementation training program
to better prepare us for the tasks ahead.

The opportunity for training was most welcome, especially
since COBIT was new to most of us and our knowledge was not
at all deep. However, the training posed a challenge—all trainees
will be given a certification test. Interesting and daunting, we said
to ourselves, since most of us have not taken a graded test in 10
to 15 years. At the very least, our very mature brain cells will
benefit from a rigorous workout!

The COBIT Fundamentals portion of the training program
was conducted via e-Learning for 2 hours a day from 31 August
to 5 September, with a 30-minute video conference with the
COBIT resource persons in Hong Kong, China and the
Netherlands at the end of each day. The trainees—12 from OIST,
four from the Controller’s Department, three from the Office of
the Auditor General, and one from the Office of Administrative

Our COBIT Experience: Working
Together for Better IT Governance
By Chari Vergara and Marnet Africa

Services—had to go through the materials accessed from a virtual
campus, the IT Preneurs web site. Another option was to study
the material with an audio facility, which simulated a lecturer. The
virtual case study presented several speaking characters of Triniti,
a fictitious bank going through COBIT implementation with the
help of consultant Stig Leinbacker.

The limited time demanded that we dig deep into our dusty
arsenals of study techniques and review the handouts and notes
before the sessions to reinforce retention. The “mock” test on the
fourth session was a multiple choice exam of 40 questions and,
according to the facilitator, were samples of relatively easy
questions in the certification exam. The very close choices literally
“mocked” us to select the wrong answer. During the fifth session
on 6 September, the tension-filled trainees tackled the even more
challenging one-hour certification exam. Most of us recall
dreading to click the Submit button because it immediately
generated a window showing one’s exam score.

The COBIT Implementation workshop was conducted on
7–8 September by     Roger Southgate, scriptwriter of the virtual
COBIT training character     Stig Leinbacker. Roger’s credentials
include CISA, CISM, FCCA, UK, COBIT Steering Committee
member, IT Preneurs course developer, and test maker.

The trainees were enlightened on the COBIT implementation
process and learned how to initiate COBIT implementation in
ADB straight from a guru.

After the grueling training comes the more difficult
undertaking of applying COBIT; and the first big challenge is to
raise awareness and obtain management commitment. Attaining
good IT governance is easier said than done, and can only be
achieved with the cooperation and involvement of ADB
management and staff.  Fortunately, many COBIT training
graduates will be working on this initiative. As Roger Southgate
emphasized, “Nobody is smarter than all of us together!” 

The COBIT trainees with OIST Principal Director Bob
Dawson (back row, far left), course instructor Roger
Southgate (front row, standing, fifth from left), and
training organizers
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The COBIT trainees apply what
they have learned during the
workshop. From left are Ed
Dayrit, Nenette Potian, Dennis
Uy, and Suzette Soriano

The engrossed COBIT trainees:
(from left) Teri Siddayao, Marnet
Africa, Jotham Baltazar, and Do
Keun Cho

OIST PD Bob Dawson
stresses a point to
COBIT trainees

IT
Terms

Control Objectives
for Information and
Related Technology
(COBIT) is a set of
best practices
(framework) for
information manage-
ment created by the
Information Systems
Audit and Control
Association and the IT
Governance Institute
in 1992.

Information Technol-
ogy Infrastructure
Library (ITIL) is a
collection of best
practices in IT service
management. The ITIL
recommendations
were initially devel-
oped in the 1980s by
the Central Computer
and Telecommunica-
tions Agency of the
United Kingdom.

Committee of
Sponsoring Organi-
zations of the
Treadway Commis-
sion (COSO) is a US
private sector
initiative formed in
1985.

The COSO Frame-
work is an effective
standard and an
accepted framework
for establishing
internal controls and
determining their
effectiveness.
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THE INFORMATION Systems
and Technology Strategy (ISTS-II) will
remain only a vision for ADB without all
the hard work being done by the people
involved! We hope we’ve been able to
communicate what’s going on in ISTS-II in
this issue; and now it’s time to meet the
staff delivering the solutions for ADB.

ISTS-II has many projects in process,
each in a different phase yet all are guided
by a project team comprising users and
Office of Information Systems and
Technology (OIST) staff. Each project has a
project sponsor (the user department), a
functional lead that oversees the project
work group (from the user group), and a
technical lead guiding the technical team
(from OIST).

Since there are too many projects to
describe in this issue, we’ve selected a few
currently in progress to recognize the

Faces Behind IT in ADB
By Hazel Sanidad

people working behind the scenes:
Document Repository (RecordsDocument Repository (RecordsDocument Repository (RecordsDocument Repository (RecordsDocument Repository (Records

and Archive)and Archive)and Archive)and Archive)and Archive) will provide a common and
easily accessible repository for key ADB
documents to facilitate storing, searching,
and retrieving both data and text
documents. This project will also develop
an ADB-wide classification structure to
identify and track information logically. In
other words, your project e-mails, memos,
and reports can all be stored and accessed
from the same location. No more endless
searches for documents or e-mails!
Sponsor: Southeast Asia Department;
Functional Lead: Sohail HasnieSohail HasnieSohail HasnieSohail HasnieSohail Hasnie;
Technical Lead: Barbara DavisBarbara DavisBarbara DavisBarbara DavisBarbara Davis; Project
Manager: Steve LapwoodSteve LapwoodSteve LapwoodSteve LapwoodSteve Lapwood. Completion
Date: third quarter, 2007; Other
departments involved: Office of the
Secretary, Pacific Department, Regional
and Sustainable Development Department
(RSDD), Office of Administrative Services,
Department of External Relations (DER),

and Office of the General Counsel.
Communities of PracticeCommunities of PracticeCommunities of PracticeCommunities of PracticeCommunities of Practice project

will support group interaction by
providing tools and more efficient and
effective means of sharing information.
This project is especially useful to sector
and thematic communities by extending
and enhancing the existing e-mail-based
practices. Any working group or team
needing to work from remote locations
will find the tools useful in increasing
their groups’ efficiency and ability to
communicate. The CoP tool was piloted by
the Strategy and Policy Department—
Managing for Development Results in
March, and the Developing Member
Country group in September. Sponsor:
RSDD; Functional Lead: Daan BoomDaan BoomDaan BoomDaan BoomDaan Boom;
Technical Lead: Barbara DavisBarbara DavisBarbara DavisBarbara DavisBarbara Davis; Project
Manager: Steve LapwoodSteve LapwoodSteve LapwoodSteve LapwoodSteve Lapwood. Completion
Date: end of 2006.

Internet/Intranet HarmonizationInternet/Intranet HarmonizationInternet/Intranet HarmonizationInternet/Intranet HarmonizationInternet/Intranet Harmonization
and the Enterprise PortalEnterprise PortalEnterprise PortalEnterprise PortalEnterprise Portal projects will

DOCUMENT REPOSITORY PROJECT TEAM (seated from left) Luigi Bodda, Barbara Davis, Shirley
Francisco, and Cheche Aggabao; (standing from left) Rodel Babao, Lester Sayam, Sharon Henry, Albert
Atkinson, Cindy Malvicini, Steve Lapwood, Mannix Manay, Jon Cardona, Kris Reyles, Lengleng Ibaviosa,
and Tina Reyes. Not shown is Sohail Hasnie

ENTERPRISE ARCHITECTURE DEVELOPMENT/SERVER CONS
TEAM  (seated from left to right) Joel Manigo, Nits Gabelo, Arlene 
(standing from left to right) Jotham Baltazar, Jeff Vergara, Pierre 
Fajarito, and Anthony Esteras

CoP PROJECT TEAM  (seated from left to right) Therese Ng, Dang Bere, Tina Reyes, Shirley Francisco, Jaqueline Lo, and Mervy Santos; (standing from left, first
row) Guanghui Li, Jeremy Comia, Kris Reyles, Rodel Babao, Keith Leonard, Iris de Guzman, Jon Cardona, Lili Gutierrez, Jell Canzon, Lengleng Ibaviosa, and Rosario
Vergara; (standing from left, second row) Steve Lapwood, Sally Pedersen, Mannix Manay, Cheche Aggabao, Didier Jan, Lizette Francisco, Edwin Gonzales, Allan Olega,
and Jorel Jimenez
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OLIDATION AND UPGRADE PROJECT
Lazaro, Girlie Javier, and Aida Almaida;

Passin, Lyndon Valencia, Leonard

reduce the amount of effort to create and
maintain content across the Internet and
intranet(s) for reuse across both site types.
The enterprise portal will enable staff to
access all ADB applications and systems
(including the document repository)
through a customized web-browser
interface. Sponsors: DER, RSDD; Functional
Lead: Ainslie SmithAinslie SmithAinslie SmithAinslie SmithAinslie Smith; Technical Lead:
Barbara DavisBarbara DavisBarbara DavisBarbara DavisBarbara Davis; Project Manager: SteveSteveSteveSteveSteve
LapwoodLapwoodLapwoodLapwoodLapwood. Completion Date: Second
quarter 2007.

Enterprise ArchitectureEnterprise ArchitectureEnterprise ArchitectureEnterprise ArchitectureEnterprise Architecture
DevelopmentDevelopmentDevelopmentDevelopmentDevelopment will develop an enterprise
architecture comprising high-level
technical guidelines and standards to
govern the future development of
applications, data definition and data
management, and technology planning
and management. It will also provide an
organizational framework, a corporate
data model, and applications
architecture. The Operational Data Store
project integrates data across all legacy
systems and new ISTS-II information
systems projects. It will provide a range of
predefined web-based reporting formats
and analytical and reporting tools at the

desktop. Sponsor: OIST; Functional Lead:
Tilak SenTilak SenTilak SenTilak SenTilak Sen; Technical Lead: RadhaRadhaRadhaRadhaRadha
SrinivasanSrinivasanSrinivasanSrinivasanSrinivasan; Completion Date: end 2007.

Server Consolidation andServer Consolidation andServer Consolidation andServer Consolidation andServer Consolidation and
Upgrade Upgrade Upgrade Upgrade Upgrade will have three important
components: (i) E-mail Server Upgrade
(completed last July for pilot groups) to
improve the performance and reliability of
the e-mail system for users within the HQ
and resident missions/representative
offices (RMs/ROs); (ii) Server Upgrade and
Consolidation (to be completed by fourth
quarter 2007) to access shared storage
needed to support new servers procured
under ISTS-II; and (iii) Mainframe Upgrade
(to be completed by first quarter 2007) to
update mainframe on the latest software
and maintain compatibility with other
systems. Sponsor: OIST; Functional Leads:
TTTTToong San Changoong San Changoong San Changoong San Changoong San Chang and Tilak SenTilak SenTilak SenTilak SenTilak Sen;
Technical Lead: Pierre PPierre PPierre PPierre PPierre Passinassinassinassinassin.

TTTTTelecommunications Networkelecommunications Networkelecommunications Networkelecommunications Networkelecommunications Network
ImprovementImprovementImprovementImprovementImprovement involves Telecom-
munication Contracts and Procedures to
improve telecommunication services levels
(in particular RMs/ROs) that translate costs
into savings. Its target completion is the
first quarter of 2009. The Telephone

Videoconferencing Equipment Upgrades,
also under this project, involves the
procurement and implementation of a
new PABX (telephone exchange) system
and upgrade of video conferencing
facilities at HQ and various RMs/ROs.
Targeted Completion Date: Last quarter
2008. Sponsor: OIST; Functional Lead:
Tilak SenTilak SenTilak SenTilak SenTilak Sen; Technical Lead: LopeLopeLopeLopeLope
AuxillosAuxillosAuxillosAuxillosAuxillos. See pages 16–17 for more on
video conferencing.

Finally, all the information systems
project are being supported by staff from
Solutions Delivery Section in OIST, with
Rodel BabaoRodel BabaoRodel BabaoRodel BabaoRodel Babao and Benjie FabulaBenjie FabulaBenjie FabulaBenjie FabulaBenjie Fabula as
Team Leads for most projects; Quality
Assurance group headed by LenglengLenglengLenglengLenglengLengleng
IbaviosaIbaviosaIbaviosaIbaviosaIbaviosa with Che Che AggabaoChe Che AggabaoChe Che AggabaoChe Che AggabaoChe Che Aggabao,
Sheryl FranciscoSheryl FranciscoSheryl FranciscoSheryl FranciscoSheryl Francisco, and Kris ReylesKris ReylesKris ReylesKris ReylesKris Reyles;
Project Assurance group guided by
Mannix ManayMannix ManayMannix ManayMannix ManayMannix Manay with Tina ReyesTina ReyesTina ReyesTina ReyesTina Reyes, JonJonJonJonJon
CardonaCardonaCardonaCardonaCardona, and Hazel SanidadHazel SanidadHazel SanidadHazel SanidadHazel Sanidad working
on project schedules and workplans,
change management, and project
documentation; and RowenaRowenaRowenaRowenaRowena
PenarandaPenarandaPenarandaPenarandaPenaranda as the Administrative
Assistant. Thanks to all hardworking ADB
staff for making ISTS-II a reality!  

INTRANET/INTERNET
HARMONIZATION AND
ENTERPRISE PORTAL
PROJECT TEAM (seated
from left) Shirley Francisco,
Lengleng Ibaviosa, Barbara
Davis, Tina Reyes, and
Catherine Reyes Angus;
(standing from left, first
row) Mannix Manay, Cheche
Aggabao, Steve Lapwood,
Luigi Bodda, Mary Clarke,
Jon Cardona, Joyce
Meneses, Love Caras, and
Arlene Idian; (standing from
left, second row) Kris
Reyles, Rodel Babao, and
Thatha Hla. Not shown are
Ainslie Smith and Lynette
Mallery

NETWORK IMPROVEMENT
PROJECT TEAM  (seated
from left) Tilak Sen and
Robert Dawson; (standing
from left) Rupert Padilla,
Domingo Manzano, Darwin
Perez, Rita Medina, Ryan
Bautista, Lope Auxillos,
John Luther Cruz, and
Francis Santos
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Tips on Ergonomics

COMPUTERS HAVE now
become the center of all office
workstations, enabling efficiency and
effectiveness at work. However, with the
speed and accessibility brought about by
computers, the mobility and physical
activities of office workers have been lost,
resulting in some health problems.

Prolonged uncomfortable position,
muscle tension, and concentration are the
main causes of typical repetitive strain
injuries (RSI) triggered by intensive use of
computers. Often, the office worker would
not recognize the real cause of these
injuries because repetitive strain could
mean a disease that is progressive and
insidious. Many RSI sufferers
conscientiously but uselessly try to treat
the symptoms alone when, in fact,
identifying and suppressing the cause
would be more effective and preventive.

The most common health problems
related to computers are musculoskeletal
such as low-back pain, neck pain,
shoulder pain, and carpal tunnel
syndrome; eye strain, headache, and
swollen legs are also frequently reported.

Although all workstations are more
or less based on the same model, all office
workers have different body shapes and
needs that must be considered when
finding the best possible position at the
workstation (including chair, desk,
computer, monitor, mouse, telephone,
paper work area, and filing area).

In addition to the right position,
frequent breaks are also essential to
prevent strains: for a working time of
4 hours, it is better to have 6 breaks of
3 minutes each rather than 1 only of
18 minutes. During breaks, stretching
muscles and joints and watching through
the window or another distant point in
the building will help relieve excessive
muscle and eye tension. See photo above
on ergonomics.

Useful brochures and videos
containing health information are
available at the Medical Center. Our
therapists can come to your desk for
evaluation and personalized
recommendations (call local 5299 for an
appointment).  

Computers
and Health
By Dr. Francois Ausseil

MEDICAL CORNER

Know Your DMCs

TO PREVENT stress injuries,
headaches, back- and neck-aches due
to improper position, follow the tips
on proper office ergonomics:

• place your monitor 18"–22"
from your body (about an arm’s
length);

• look slightly down (top one
third of the monitor should be
at or below eye level);

• reduce glare with a flat-screen
monitor (or draw the shades to
prevent sunlight from hitting
the screen);

• adjust the chair height so your
feet are flat on the floor;

• bend knees slightly, more than
90 degrees in front of you;

• use a chair that supports your
back from pelvis to shoulder
blades;

• let your arms fall naturally
(sometimes a chair without an
arm rest is better); and

• bend elbows slightly more than
90 degrees.

Tips on Proper Office Ergonomics

Afghanistan was the
correct answer to the
last quiz—What DMC
received ADB
assistance for the first
time in 2002 after
lending was suspended
in 1979?

Brian Fawcett,
Country Director,
Afghanistan Resident
Mission, presents prizes
to the winners of ADB
Forum’s Know Your
DMCs contest.

The winners are
OPR’s Tess Yabut
(center), Bernie
Buensuceso (left), and
OSEC’s Leonie de la
Merced (inset).

NEXT QUIZ:
What DMC received
the first Asian
Development Fund
grant?

Send your answers to
ADB Forum@adb.org.
The first three correct
answers will receive a
prize.
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Nurse Lucy Ditchon
demonstrates proper
office ergonomics to
Audrey Serrano
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WHEN EK SONN CHAN
arrived in Manila in January 2004 to
receive ADB’s Water Prize, he had no idea
that he’d be back in a couple of years to
receive yet another award.

The formidable General Director of
Cambodia’s Phnom Penh Water Supply
Authority (PPWSA) received ADB’s Water
Prize for an exemplary implementation of
an ADB project, the result of which is the
overhaul of Phnom Penh’s water supply
system. Last September, Ek was back in
Manila to receive the prestigious Ramon
Magsaysay Award for Government Service.

In a homecoming of sorts, Ek spent
an hour visiting ADB’s water professionals
as the guest of honor at the 6th Water
Community of Practice Catchment Series
on 1 September.

Water Committee Chair ArjunArjunArjunArjunArjun
ThapanThapanThapanThapanThapan welcomed his longtime colleague
and friend, describing Ek’s leadership of
PPWSA as “more than inspirational. It’s
magical. Most times, when ADB goes to
help an organization, it is to get them to
stand up, walk, and then run. But Ek Sonn
Chan stood up—and ran.” 

Ek recalled PPWSA’s state when he
took the organization’s helm in 1993,
saying that it was a “perfect bad
example.” With an astounding $1,000 as
connection fee, “you could have had a
water pipe running in front of your house
and still not have a connection,” Ek said.
One of his first undertakings as PPWSA’s
General Director was to go from embassy
to embassy, looking for funds. It wasn’t
long before foreign governments and
agencies like ADB offered support.

Ek was flooded with questions from
ADB staff, who sought his advice on how
to decrease nonrevenue water, how to
justify higher tariff rates to the public, and
more.

Inspiration from A Water Champion
By Cezar Tigno

Decreasing nonrevenue water, Ek
said, is not just about repairing leaks
quickly and cutting illegal connections.
“One must consider that sometimes
people, not pipes, need to be replaced,”
he revealed. “Corruption in meter reading
and collection is often the culprit of deep
discrepancies between water supplied and
water billed for,” Ek explained.

To avoid public complaints on higher
tariff rates, Ek launched a series of public
information campaigns, often with high-
profile government champions involved—
including himself
knocking on
customers’ doors.

Governance,
political
commitment on
tariffs, and a
motivated staff
fueled PPWSA’s
transformation.
Today, 90% of the
city’s residents have
connections to 24-
hour, clean water
supply. “We don’t
outsource a single
job to the private
sector,” Ek said.

Rajat NagRajat NagRajat NagRajat NagRajat Nag,     Director
General, Southeast Asia
Department, said, “We are
honored by Ek Sonn Chan’s
visit to ADB after receiving
the much-deserved 2006
Ramon Magsaysay Award
for Government Service. His
work in Cambodia is an
example for public utilities
in the region.”

Indeed, PPWSA has
shown that through a

transparent environment—where water
utilities have sufficient autonomy, where
tariffs can cover costs, where service is
equitable to all, and where there is the
active involvement of staff and civil
society—clean water targets can be met.

Shyam BajpaiShyam BajpaiShyam BajpaiShyam BajpaiShyam Bajpai, Deputy Director
General, Regional and Sustainable
Development Department, closed the
hour- long dialogue with the challenge
to replicate PPWSA’s success across the
country and the Asia and Pacific
region.  

Water CoP
Chair Arjun
Thapan
(left) meets
with longtime
friend and
Magsaysay
Awardee for
Public Service
Ek Sonn Chan

One must consider that sometimes

people, not pipes, need to be replaced.

Corruption in meter reading and

collection is often the culprit of deep

discrepancies between water supplied

and water billed for.—Ek Sonn ChanEk Sonn ChanEk Sonn ChanEk Sonn ChanEk Sonn Chan

Ek Sonn Chan addresses ADB staff

PPWSA: Before and After
Indicators 1993 2006

Staff per 1,000/connections 22 4
Production capacity m3/day 65,000 235,000
Nonrevenue water (%) 72 8
Coverage area  (%) 25 90
Total connections 26,881 147,000
Metered coverage (%) 13 100
Supply duration (hours/day ) 10 24
Collection ratio (%) 48 99.9
Total revenue (billion riels) 0.7 34
Financial situation Heavy subsidy Full-cost recovery
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AROUND THE BANK

Focus and Practicality: Keys to
Assisting Timor-Leste in Crisis
By Charles Andrews
ADB IS STANDING by Timor-Leste in its hour of need.
The youngest of ADB’S 66 members, Timor-Leste is working with
the international community to secure a safe and prosperous
future for its 1 million citizens after near collapse in May 2006.

So just how does ADB help a non-borrowing member in
crisis? Focus and practicality are key ingredients for a truly
beneficial development partnership in a stressed context such as
Timor-Leste.

Situation Not Normal
Timor-Leste is similar to Iraq where the bureaucratic baby was
literally thrown out with the Baath (sic) water.

We are working in a most unusual environment. Until 1999,
public administration here was dominated by Indonesia’s
managers and technical staff, who of course left. And now, after
just 4 years in the job after independence, many East Timorese
civil servants are directly and personally affected by the recent
violence—they are among the 30% of Dili’s population still
displaced.

Even before the recent troubles, our government friends
dealt with unreal pressures. With limited experience and a
disposition not to offend, government managers were easily
distracted; they’re relentlessly pressed on every aid agenda known
to the industry.

Even so, dialogue between ADB and the Government is
effective. ADB’s focus is on what can make a real difference to the
lives of ordinary East Timorese. Our sense of the practical and
important is recognized.

Almost $2 billion is reckoned to have been spent on Timor-
Leste’s security and development since 1999, and most of that on
state-building. State is crucial, but the general population neither
understands nor particularly cares about it. What people do care
about are livelihood and services, and they want these to improve.

ADB’s Country Strategy and Program Update (CSPU) for
Timor-Leste 2006-2008 picks up on just a few elements of the
Government’s National Development Plan (NDP) that were agreed

ADB was good at, that there was little donor support for, and that
would directly improve peoples’ lives. Reducing land travel time
and costs, improving access to clean water in Dili, and getting
more efficient infrastructure services across the board are the
program’s key intended results.

That focus was decided last year and it’s still highly relevant
going forward. But a new priority has emerged that we simply
must respond to—capital budget execution is in crisis.

By its own reckoning, the Government spent less than 5% of
last year’s capital budget allocation. We see our responsibility
now as not only helping finance and manage infrastructure but
also helping the Government execute its own-funded
infrastructure projects. ADB and the Australian Agency for
International Development (AusAID) have just concluded a fact-
finding mission for a proposed joint cofinanced technical
assistance to boost the Government’s in-line infrastructure project
management capability—a $25 million support program over 5
years.

ADB Firsts in Timor-Leste
We are excited about the partnership with AusAID to help the
Government deliver its infrastructure capital development
program. It is in line with our infrastructure sector leadership role
in Timor-Leste; it will massively leverage our own resource
transfers; and it will be an early activity for AusAID under its new
Infrastructure for Growth Initiative.

Timor-Leste’s CSPU 2006–2008 was ADB’s first results-based
CSPU. We had to focus our limited transfers to achieve
development results. Working through the process with the
Government and other stakeholders, the programming team kept
referring back to the NDP.

We also strove for maximum harmonization and
complementarity between ours and the World Bank’s Country
Assistance Strategy results matrix for Timor-Leste. We know that
government officials are overstretched and undergunned so we’ve
worked hard on harmonization.

Timor-Leste also received the first ever Asian Development
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Timor-Leste President Xanana
Gusmao (center) with Charles
Andrews at the inauguration of
the road project
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Fund (ADF) development project grant—
$10 million for road rehabilitation and
labor-based road maintenance. Project
officer Marcelo Minc Marcelo Minc Marcelo Minc Marcelo Minc Marcelo Minc highlights the
employment benefits of the project which, it is estimated, will
provide 77 person-years of local jobs for road maintenance and
1,315 person-years for road rehabilitation.

“While the primary underlying causes of this year’s crisis are
political and institutional, deprivations associated with poverty
and limited employment opportunities also contributed,” explains
Marcelo. “Labor-intensive road works are a great way to quickly
create jobs, inject money into poor communities, connect them to
services, and reduce economic costs.”

“Hands-on support is key to our work in Timor-Leste,”
Marcelo adds. “After the violence in May, with the country
teetering on the edge, we felt that ADB should do whatever we
could to return a sense of normality. Charles and the Chief
Technical Adviser for our ongoing road rehabilitation project were
still in-country. Together, we were able to remobilize several
contractors in June and recommence works—the first works
anywhere in the country to restart.”

Not so for the proposed Dili Urban Water Supply and
Sanitation project that will be Timor-Leste’s second ADF grant-
funded project. We had no choice but to suspend the project
preparation TA since we could not expect value-for-money from
consultants working in Dili. The project has slipped into 2007.

.
Being Responsive to Country Needs
We see frequent signs that ADB’s focused, practical, and
responsive approach is appreciated in Timor-Leste. It was
revealing, and gratifying to hear incoming Prime Minister and
Nobel Laureate Jose Ramos Horta specifically acknowledge ADB in
his inauguration speech—the only partner individually recognized
even though we’re relatively small in money terms.

Marcelo notes ADB’s access to high-level political leaders,
which ought not be taken for granted, considering the demands
placed on these people by so many outsiders.

I think my predecessors and ADB project teams have just
been really smart at picking up what’s important for development.
It was a masterstroke to recruit and finance a world-class
petroleum fiscal adviser for the Timor-Sea office, which is tasked
to establish petroleum wealth-sharing arrangements with Timor-
Leste’s neighbors and help secure a sound financial future for
ADB’s 61st member. It’s not just infrastructure.  

Marcelo Minc (far right)
inspects progress of
the road project

Marcelo Minc (second from left)
with consultants at a project site

The Special Office in Timor-Leste comprises
(from left) Charles Andrews, Mery Guterres,
Brigido de Sousa, Brigida Da Silva, and Joao
Da Silva
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Local villagers work on a road
project administered by ADB
in the vicinity of Viqueque,
eastern Timor-Leste
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Building Staff Capacity for
More Effective External Relations
By Cyrel San Gabriel and Marcia Samson
ADB BUILT SKILLS and
strengthened the bond among external
relations officers (EROs) in HQ and field
offices to help raise ADB’s profile globally.
It will be a continuous undertaking.

EROs and other staff engaged in
external relations activities met and
formed themselves into an External
Relations Community of Practice to better
coordinate activities, share information,
forge the ties that have been established,
and sustain the momentum following the
Second Annual External Relations Training,
held from 21 to 25 August in HQ.

The training, organized by the
Department of External Relations (DER)
with the help of the Learning and
Development Unit of the Human
Resources Division, gathered 26 EROs
from resident missions and representative
offices.

In one of his last engagements as
then Vice President for Knowledge
Management and Sustainable
Development, Geert van der LindenGeert van der LindenGeert van der LindenGeert van der LindenGeert van der Linden
told participants, “We need to strengthen
our abilities, because only then can we be
an important partner to the region’s
development.”

Jeffrey HidayJeffrey HidayJeffrey HidayJeffrey HidayJeffrey Hiday, DER Director General,
emphasized in his welcome remarks the
need to communicate ADB’s work. “Our
work is not just about media relations.
We’re not just about promoting what we
are doing. We’re also about appropriate
disclosure. Our partners in civil society and
the beneficiaries of our projects, all
demand that we share more information

about the impact and implications of our
work,” he said.

The training was set into context
through a discussion of new policies and
strategies, followed by 19 capacity
building sessions on various aspects of
external relations, informal sharing
sessions during lunch, a tour of the Pasig
River cleanup project, and open space
discussions on various issues toward
building an action plan to strengthen
external relations.

Invited to share knowledge and
expertise were external resource
speakers—Samisoni Pareti, 2006
Developing Asia Journalism Award (DAJA)
Recipient; Lin Neumann, Hongkong
Standard; Peter Stephens, World Bank;
and Brendan McKeague, Australia for the
open space discussions.

Brendan facilitated the open space
discussion to address the questions—
Where are we headed? How do we know
we have gotten there?

DER staff and the participants came
up with issues and action plans in their
external relations work. “The open space
is the first step in getting us moving in the
right direction. It’s a first series of steps;
and I’m glad we could move more from
the talking to, to the talking with. We’ve
identified things we will have difficulty
achieving; and we have identified things
that we can do,” said DER DG as he closed
the open space circle.

Training materials can be accessed
from http://der.asiandevbank.org/modules/
wfsection/article.php  

Vice President Liqun Jin (seated, center) with DER Director General
Jeffrey Hiday (seated, second from left), Director Ann Quon (seated
left), external relations officers of field offices, and DER staff at the
ER Training Seminar

(From foreground) JRO’s Keiko Hamada, ERO’s
Axel Klein, and DER’s Lynette Mallery

(From right) NRM’s Pawitra Gurung, SLRM’s
Shavindra Fernando, VRM’s Thi Tuyet Lan Duong
and Kim Anh at a desktop publishing training

Participants inspect the Pasig river cleanup project in
a tour arranged by the Philippines Country Office

DER DG Jeffrey Hiday (standing, center) wraps up
the open space session26    ADBFORUM  • November–December 2006
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What We Learned from
the Second External
Relations Training

This training was a
great opportunity for
sharing; and the
sharing was both
ways. It opened up the
opportunity for
professional competi-
tion and cooperation,

which is very important in an organiza-
tion like ADB which has lots of RMs, with
many issues that are cross-cutting.—
Gobinda Bar, BRM

I looked around and
I realized that this is
a very rare opportu-
nity to get this
learning and
sharing experience
with other RMs. It’s
really great know-

ing that I’m not alone; and it’s good to
share frustrations, expectations, and how
we can move forward from here.—Ayun
Sundari, IRM

After I attended these
sessions last year, I really
was able to understand
my work. This year, this
will help me do my work
even better.—Roykaew
Nitithanprapas, TRM

Thank you everyone for
the opportunity to
exchange ideas, to
bond more closely, to
argue, and to discuss
mutual concerns. I’ve
had many more ideas
after these discussions
with you and feel

confident to move ahead.
—Usha Tankha, INRM

I was glad that I had an opportunity to
raise my concerns. They were addressed
in the action plans.
It’s an honor to
work with people
who are so dedi-
cated to and
passionate toward
their work. —
Sachiko Sakamaki,
JRO
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WHEN ADB OPENED in Manila
in 1966, the total number of staff was 38,
27 of them Filipino. Today some 3,500
people work directly or indirectly—
including staff, service providers, and
consultants—at ADB HQ. ADB HQ’s
presence in Manila has brought with it
substantial impact to individuals,
businesses, and the Philippine economy
as a whole.

Fulfilling a social responsibility in the
country, ADB contributes in improving the
quality of life of the poor, protecting the
environment, and setting an example of
adhering to the highest standards.

For many, ADB has become an
important part of their lives. This is
certainly true for OAS staff Flor VargasFlor VargasFlor VargasFlor VargasFlor Vargas,
who has been with ADB for 20 years.
“Many Filipinos like having ADB HQ here
because it is a source not only of
employment but also of business
opportunity.”

ADB HQ’s contractors and service
providers likewise benefit. “ADB offers
better opportunities for service providers,”
says Jane DuqueJane DuqueJane DuqueJane DuqueJane Duque, who works for ADB’s
security contractor Soliman. However,
employment is only one part of ADB’s
impact in Manila. Diversity is another
valued aspect. Lisa BongalaLisa BongalaLisa BongalaLisa BongalaLisa Bongala, employee
of the Security Contractor, says ADB gives
her “the chance to work in a multinational
environment and be exposed to different
nationalities.”

ADB’s HQ has become an important
client for local suppliers and contractors. In
2005 alone, about $20 million (or 75% of
ADB’s institutional procurement) went to
local companies. HQ has also created a
busy corner on EDSA in Mandaluyong City.

“ADB has become a catalyst of

ADB HQ’s Impact: A More
Vibrant Economy in Manila
By Beatrize de Miguel Vijandi

ADB’s former headquarters
on Roxas Boulevard, Manila
from 1972 to 1991

ADB headquarters on Ortigas
Avenue, Mandaluyong City
since 1991

change for the Ortigas area,” says Flor.
ADB’s thousands of local and international
staff, service providers, consultants, and
visitors energize shops and restaurants in
HQ’s vicinity.

Over 97 international conferences
were held at ADB last year, welcoming
guests from all over the world. In 2005
alone, hotels near ADB earned about $2
million in revenue. “ADB’s presence is good
for the Philippine economy. ADB is one of
the largest employers in the city and
contributes substantially to the Philippine
economy,” believes Jun SablayanJun SablayanJun SablayanJun SablayanJun Sablayan from the
Security and Emergency Services Section.

As a corporate citizen fulfilling its
social responsibility, ADB is involved in a
number or projects which aim to improve
the quality of life in  Manila—upgrading
poor urban areas, cleaning up the Pasig
River, improving air quality, helping the
poor find better homes, and addressing
the issue of solid waste management.

ADB adheres to high international
standards in environment, health, and
safety. It is committed to preventing
environmental pollution, conserving
resources, promoting occupational health
and safety, and handling emergency
preparedness under the ISO 14001 and
OHSAS 18001 certifications. ADB was the
first multilateral development bank to
achieve ISO status. Today, it is one of only
12 organizations in the Philippines to have
both ISO and OHSAS certifications. In
October, ISO auditors recommended
recertification for ADB. Overall, ADB
continues to lead by example while
helping create a more vibrant economy in
Manila.  
Editor’s note: See ADB Forum’s next issue
on ADB’s 40th anniversary celebration.
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PHYSICALLY CHALLENGED
9-year-old Supakorn Kultantivanich won
the first prize in the 7–12 years old
handicapped student category in the
recent “My World, My Home” art
competition, held in September. Awarding
took place at Siam Hotel in Bangkok on 4
October.

The Greater Mekong Subregion
(GMS) Environment Operations Center
(EOC),1 in cooperation with ADB Thailand
Resident Mission, conducted the art
competition in Nonthaburi Province,
Thailand on 16 and 18 September. A total
of 77 students joined the competition;
50 of them have physical disabilities,
while many are orphans.

How Young Eyes View the World
The art competition was organized to raise
awareness about the world and the
environment and provide children the
opportunity to express themselves
through drawings. The children’s artwork
revealed an interesting range of concepts
and ideas based on how their young eyes
see our current environment. One 9-year-
old boy on a wheelchair drew an image of
illegal logging with a sad-looking sun.
The first prize winner in the 13–17 age
group, regular student category sketched
a dreary, barren-looking landscape with a
long stretch of gray buildings in the
background and in the sky were airplanes

Armless Boy Wins First
Prize in Art Competition
By Rachel Salazar

dropping plants to re-green the area. An
8-year-old girl, who drew a picture of her
dream home with trees and flowers, says
she wants to see “a beautiful, clean world
with lots of trees and no traffic.”

Physical Disability: Not a Barrier
Many of the young artists also showed
through their artwork that their physical
disabilities need not be barriers to being
creative or to enjoying life. First-prize
winner Supakorn Kultantivanich, born
without limbs, drew with color pencils
using his mouth, and was always cheerful
during the competition. One paraplegic
boy said he enjoys painting a lot and
wished to join bigger art competitions in
the future. He and many other participants
were oblivious to the fact that they were
actually in a competition. They were just
happy to be drawing and painting in the
company of many other children.

“What impressed me most was their
determination to show the world that we
should be acknowledging their abilities
more than their disabilities. They were
clearly showing that creativity and artistic
expression are not deterred by physical
constraints of any sort. Watching them
was a very uplifting experience!” says
Dawood GhaznaviDawood GhaznaviDawood GhaznaviDawood GhaznaviDawood Ghaznavi, EOC Chief
Operating Officer.

Jean-Pierre VerbiestJean-Pierre VerbiestJean-Pierre VerbiestJean-Pierre VerbiestJean-Pierre Verbiest, Country
Director, Thailand Resident Mission, was

likewise amazed to discover how children
with severe physical disabilities could
produce such extraordinary artwork. “I
would be unable to do one percent of
what I saw! These children have amazing
talents.”

Thirty-four of the children’s artwork
were put on exhibit in Siam City Hotel on
4–6 October in conjunction with an
international biodiversity assessment
workshop organized by the EOC. Similar
art competitions are being planned for
other GMS countries. Some of the artwork
will be used to produce conservation
educational materials for young people in

the GMS, greeting cards, and a
coffee table book. Proceeds
from the sales will be returned
to the institutions, which are
looking after the children who
participated in the art
competition.  

1    The EOC, located right next to
the TRM in Bangkok, was
established in early 2006 to serve
as a regional information and
knowledge clearinghouse for
environmental management in the
GMS. It is responsible for
facilitating the timely and effective
implementation of the GMS Core
Environment Program (CEP). To
find out more about the EOC and
CEP, visit www.gms-eoc.org.

Supakorn Kultantivanich shows his art skills
despite his disability.  (Below) He receives a
certificate from SEAE’s Javed Hussain Mir

Art competition
participants
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AS IF BY COMMAND, the
waves stopped battering our motor boat;
and the midday sun seemed to cast a
softer glow. The roaring sound of the boat
engine hushed into a purr as we cruised
down a winding path, guarded either side
by half-submerged forest, into the
floating sanctuary of Kampong Phluk.

“The water right now is around nine
meters deep,” said Chan Tong, our guide
from the Siem Reap Community Fisheries
Development Unit, as little children
frolicked and somersaulted into the light
brown lake water.

The water in the floodplains of Tonle
Sap could rise as high as 10 meters during
the rainy season which comes later in the
year. During the dry season when the
Tonle Sap lake is low, one can reach
Kampong Phluk by driving.

Because of this natural phenomenon,
people build houses on stilts. Many of the
houses are brightly painted—a visual treat
indeed—and are arranged in neat rows,
forming canals for small canoe-shaped
rowboats to pass through.

We gamely transferred to these small
boats and traversed down the canals to
catch glimpses of everyday life in this lake-
dwelling town of more than 500 families.
Life seems to be laid back and easy for
these people who have warm and easy
smiles for curious visitors.

Unlike other villages nearby,

Kampong Phluk is able to preserve its
environment as it stopped illegal fishing
activities and destruction of its mangrove
forest, mainly through its own initiative
and vigilance. The villagers have formed
their own patrols to guard the fish
sanctuary and the forest.

On the day of our visit, the canals
were busy, with many villagers making
their way to the Buddhist temple in the
heart of town. It’s Pchum Ben day, or
Ancestors’ Day. Pchum Ben is the
culmination of a 15-day religious
observance when living relatives
remember their ancestors by offering food
to those they believed are unfortunate to
have become trapped in the spirit world.
By offering food and good karma, living
relatives help ease their misery and guide
them back into the cycle of reincarnation.
Pchum Ben is a time of reunion and
commemoration.

The steady prayer-chants of the
congregation could be heard outside the
temple. But the prayers ended just when
we were about to dock. “People are going
home now, bringing food distributed by
the monks,” Chan said, as monks clad in
saffron robes glided back to their living
quarters behind the temple.

Kampong Phluk is one of the stilted
communities near Siem Reap (about 16
kilometers away) that is hoping to lure
tourists flocking to the famed Angkor

Floating
Sanctuary in
Tonle Sap
By Ramoncito dela Cruz

TRAVELER’S TRAIL

Wat. The Tonle Sap lake, as a whole, was
nominated as a biosphere reserve in
October 1997 under the UNESCO Man
and Biosphere Program.

“We are looking at ecotourism as our
main attraction,” said the 45-year old Sok
Plang, chief of Kampong Phluk’s Fisheries
Committee. The community is planning to
build bed-and-breakfast accommodations
on stilts for the bio-curious tourists.

The place has lots to offer besides its
colorful town. The other must-visit
destination is the submerged forest. The
flooded area offers seasonal breeding and
nursery grounds and forage areas for fish
that subsequently migrate to the Mekong
River.

The temperature inside the forest
area is several degrees cooler, as the tall,
leafy trees provide shades from the
unrelenting sun.

The boatman expertly maneuvered
the boat inside the forest with certain
grace. If you close your eyes, it would feel
like floating on air. The whole area is
enveloped by calmness and silence—a
perfect place for deep meditation.

We wandered through the area for 10
minutes. I thought to myself: “I hope this
place stays like this forever.” But perhaps
not for long. On our way back to town, I
spotted three other groups of tourists in
their motorized boats, creating noise and
rippling waves along their way.  

The author on a boat
ride at Tonle Sap
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MORE THAN 100 staff members, spouses, and
dependents shared their talent both on and off stage on 22
September.

 Clockwise above: ADB Spouses Association hosts an
international food bazaar to raise funds for their charitable
work; the waiters were ready for the crowds; Tara Abrina
and Richard Stanley on guitar; the lighting crew performs a
final check; ADB Chorale kicks off the Show; dancers and
back up vocals and musicians add depth to each number;
members of the Pangarap Foundation Children’s Choir
showcase their talent in song and dance; Debbie Cruz and
Millet Raymundo bring their dreams to the stage; and Mrs.
Kuroda wows the audience on her recorder.

Next page, from top left: Manny Perlas and Marianne
Stanley provide back up; Cheolghee Kim wins hearts as a
young Elvis; Jay Maclean, Donald Kidd, and Guy Sacerdoti
back up the singers; Masato Miyachi and Jaja Abella dance
for the stars; fans show their appreciation; Marimil
Francisco shares some dreams; Elvis back-up talent all
dressed up; Win Fernandez takes center stage; Nica and
Cayle Soco have fun on stage; Manny Perlas rocks with the
ADB Shadows; Albert Atkinson shouts it out; Chris Cruz-
Rozas, Fats Catacutan, Ja Alcantara, Meyan Aclan, Pam
Mallo, and Rina Roxas prove their love of dance; Bong
Baguisa, Dolly Sotelo, and Tess and Noel Prado give a little
help to their friends; and Rhommell Rico rocks the stage.

Photos by Richie Abrina, Rollie del Rosario, Larry Ramos
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CLUB NEWS
Smashing It All
the Way in 2006
By Debbie Cruz

BADMINTON IS one of the most popular sports in the
country today. In Metro Manila alone, there are nearly 200
badminton courts and a number of major badminton clubs. In
ADB, the Badminton Club prides itself with having no less than
150 members, igniting the badminton energy by opening the
year with a string of “firsts”—contests for the Club shirt design
and the Club logo; free 10-Tuesday open trainings under
Indonesian  trainer, Fr. Aloy Batmyanik; try-outs for the ADB
Badminton Team for corporate tournaments; BPHR approval of
the official badminton slots during lunch break of Mondays,
Wednesdays, and Fridays; and implementation of a new queuing
system with the use of queue IDs.

The first dual meet against Fujitsu was held on 28 January at
the Asuncion Badminton Court. It was a new venue for the
group; yet we were hardly challenged in posting a final team
score of 61-9. Then after nearly a month of rigorous training
under Fr. Aloy, the two 12-member ADB teams headed for the
Corporate Invitational Badminton Cup in February wherein 16
teams from different industries participated in a showcase of
badminton skills. Both ADB teams placed third in their respective
group during the elimination round, failing to move on to the
semi-finals.  But that did not bring our spirits down as the
competitive yet fun experience encouraged everyone to practice
more for other tournaments. Clinics for the new badminton
enthusiasts, adults and kids alike, were also organized by the
Club as it always does every year.

For the second quarter, the Battle of the Cores in April put
together four competing teams based on the core assignment of
each player. This was quite difficult as the skills-mix of the teams
had to be balanced. With that, the team of South Core emerged
as the team champion. Then came the JEHAP Cup in June, a send-
off tournament for five of the Club’s long-time badminton
addicts, which included a kids doubles event for the first time,
and the prestigious annual JVC Open Badminton Championships
where the ADB Team took a shot once more in smashing and
dropping shuttles with the highly competitive teams from the
corporate world.

The booming popularity of badminton has also penetrated
ADB courts during lunch break. The badminton lunch session,
drawing mostly beginners, prompted the Club to organize its
first-ever week-long Mid-Day Smashers Cup in July. It was a
smashing debut for the noon event as it successfully gathered
active and social badminton players as participants or mere
spectators. Then the Club closed its third quarter staging a
duplicate of its victorious feat in the January meet after a great
performance capped by a 72-19 conquest of Shell in September
at The Zone in Makati.

Opening the last segment of 2006 was the Intercolor
Tournament held in ADB on 7 October. Another dual meet, this
time with Metrobank, happened on 4 November, producing our
third gold streak this year as ADB finally conquered Metrobank
(72-39). The annual Early Bird Tournament will be in November,
and the celebration of an eventful year in a general assembly in
December. Need I say more how fun-filled our year was? See you
all again and more in 2007. Happy smashing!  

 ADB-Fujitsu dual meet, 28 January

Corporate Invitational Badminton Cup,
25-26 February

Intercolor Tournament,
7 October

 ADB-Shell dual meet, 23 September

ADB-Metrobank dual meet,
4 November
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BASKETBALL
CHAMPIONS
The Ateneo de Manila PAYA
Midgets Varsity Team presents
its trophy to Headmaster, Fr.
Joey Fermin S.J., after the
team won the basketball
championship on 21 October
against La Salle Greenhills.
Anjo Ladaban (standing front
row, third from right), son of
Jonel and Regi Ladaban, is
one of the team’s members

ADB FAMILY

Note from SLRM
The article “Sri Lanka: Changing Lives of Tsunami’s Little Victims” in ADB
Forum’s May 2006 edition was written by Nelun Gunasekera, with input
provided by Upul Hemapala and Manjula Amerasinghe.

VRM’S RACE
FOR A CAUSE
On October 21, Viet Nam Resident Mission
(VRM) staff participated in the third
fundraising run/walk around the 13
kilometer of the Westlake in Hanoi,
organized by John Samy (former VRM
Country Director) to support 40 chldren in
Viet Nam who suffer from poverty and
physical disability. (Top photo, from left)
Former Director Paul Dickie, John Samy,
and VRM’s Ian Fox. (Bottom photo, from
left) VRM CD Ayumi Konishi, John
Samy, former Vice President Geert van der
Linden, and OED Director Ramesh
Adhikari also participated

THREE FRIENDS AND THEIR BABIES
(From left) Gie Villareal, Cecil Caparas, and Beth Escalante gave birth almost a month apart. Shown
from left are Gie with Kara, Cecil with Calista, and Beth with Matt

CUM LAUDE, FRENCH MAJOR
Benedict “Ben” Q. Bernabe, eldest son of Alet and Azer Bernabe,
graduated cum laude from the University of the Philippines. Ben has a
bachelor’s degree in European Languages, major in French. He is also
an honorary member of the Phi Kappa Phi Honor Society

NEW CHEMIST
Jacob Chandler A. Valenciano
(right), eldest son of Roland
Valenciano (left), passed the
Licensure Exam for Chemists
given in August 2006. Jacob
reviewed for the exam,
without the help of any review
school, says Roland. Jacob
graduated with the degree of
BS Chemistry from the
Pamantasan ng Lungsod ng
Maynila in March.

CAST OF
SOUND OF
MUSIC
Spencer Grace Hiday
(second from left),
daughter of Jeffrey
Hiday, and Vincent
Ching (second from
right), son of Diane
Ching, perform in the
Repertory Philippines’
stage production of
The Sound of Music
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TYPHOON MILENYO HITS ADB

Fallen trees
at ADB’s
inner
courtyard

Some staff still came to
work despite the
typhoon signal and
suspension of work

Business as usual at the
cafeteria for those caught
inside HQ at the height of the
typhoon

Debris and fallen
posts near the gas
station

Trees block a portion of the
flooded Guadix Drive

Taken on 28 September 2006 by Rommel Sacdalan

Inspecting the premises
after the fury of
Milenyo

A car leaves
ADB at the lull of
the typhoon

Uprooted trees at the
car park


