
 
MANAGEMENT RESPONSE TO THE  

2015 ANNUAL EVALUATION REVIEW 
 

On 9 April 2015, the Director General, Independent Evaluation Department, received the 
following response from the Managing Director General on behalf of Management: 
 
 

1. Management has responded to each of the studies conducted by the 
Independent Evaluation Department (IED) during 2014. These studies are the 
subject of this Annual Evaluation Review (AER).  In this note, Management 
focuses on the recommendations and a few other issues raised in the AER. 
 
A. Recommendations 
 
2. Efficiency and sustainability. ADB has long recognized the importance 
of efficiency and sustainability in projects and acknowledges that it needs to do 
more and better in this area. This is why ADB has introduced an indicator on 
sustainability under the corporate results framework. The 2014 Development 
Effectiveness Review already calls for specific actions in this area.  
 
3. Productivity of investments. ADB distinguishes between what 
governments are doing and what ADB and other partners are asked to do. This 
impacts on the way ADB prioritizes projects and their sequencing. To maximize 
synergies and avoid duplications, ADB coordinates all its programs, projects, and 
policy dialogue with other development partners. If IED’s recommendation is for 
ADB to build on synergies between governments and other development 
partners, which then leads to different types of investments over a period of time, 
and in a properly sequenced manner, then Management agrees with it. Indeed, 
the latter is what is being done in practically all cases today.  
 
4. Climate and infrastructure axis. Management agrees with this 
recommendation. There is always scope to make infrastructure more “green”.  
 
5. Realism in project ratings. Management welcomes IED’s plan to 
improve its evaluation guidelines to ensure consistency between project 
validation and project performance evaluation report guidelines and their 
application. Management agrees that self-evaluations and ratings need to be of 
the highest quality and realistic. 
 
6. Implementation of IED recommendations. Management has pledged to 
implement all accepted recommendations. It is on this account that Management 
and IED have been discussing ways to improve the quality and clarity of IED’s 
recommendations. On the other hand, Management does not see much value in 
IED monitoring recommendations that Management has not accepted. 
Management did not accept some recommendations either because they were 
already under implementation, because they lacked sufficient clarity, or because 
they did not accurately address the issues at hand.  
 
 
 



 
B.  Other Issues 

 
7. Support for Inclusive Growth. The AER reiterates IED’s 
recommendation to pay special attention to including lower-income groups more 
in the infrastructure-driven growth process. Management has clarified many 
times in the past its approach to inclusive economic growth (IEG), including the 
emphasis it places on the three-pillar IEG framework. The Midterm Review of 
Strategy 2020 covered this matter extensively and its Action Plan includes 
specific measures to further operationalize IEG. From past experience, doing 
more targeted interventions without considering the specific country context has 
not been successful. 
 

 


