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1. This approach paper presents a draft outline for the next Annual Evaluation Review 
(AER) which is scheduled for Board discussion on or around 18 April 2015. Preparation and 
delivery of the AER is being advanced compared to previous years so that it will be publicly 
available before Asian Development Bank’s (ADB) 2015 Annual Meeting (along or before ADB’s 
Development Effectiveness Review [DEfR]) to provide ADB stakeholders with Independent 
Evaluation Department’s (IED’s) assessment of ADB performance at that time. Also, the 
practice of prior discussion by the Development Effectiveness Committee (DEC) is likely to be 
dispensed with, given the growing practice of detailed discussion of the AER by the full Board. 
Upon explicit requests of Board members during the discussion of the 2014 AER, the AER may 
also contain recommendations for ADB for the first time. 
 
2. Topics to be covered by the 2015 AER are as follows: 
  

 an assessment of the operational performance of ADB (up to June 2014), based on 
recently completed public sector operations, private sector operations, and technical 
assistance (TA) and also based on analysis of IED databases in terms of trends and 
causal factors; 

 a discussion of recent independent evaluations, their Management Response, and 
the implications for ADB’s operational performance;  

 an assessment of actions taken by Management on evaluation recommendations 
due by this year’s cut-off date, as well as a broader analysis of MARS actions and 
follow up; and 

 an assessment on the sustainability of water and other urban infrastructure and 
services, based on a topical paper prepared by IED. 

 
A. Objectives of the AER 
 
3. The 2015 AER provides an assessment of ADB’s operational performance and aims to 
synthesize findings of use to ADB, amid global events affecting both donor and developing 
member countries, as well as important changes in its strategic directions, such as the Midterm 
Review (MTR) Action Plan and its action plan.1 Specifically, the AER will give an update on 
IED’s findings over the year, survey ADB results performance up to June 2014, and take stock 
of lessons from completed evaluations during the year as well as Management follow-up to 
agreed evaluation recommendations. The purpose of the AER is to improve the relevance, 
efficiency, and effectiveness of ADB’s organization and operations while providing an 
independent account of ADB’s performance, the likely sustainability of its work, as well as the 
follow up to IED work in particular. 
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4. The AER will feature one theme chapter this year, down from previous years’ two. It 
centers on IED’s findings and lessons of relevance to the sustainability of water and other urban 
infrastructure and services (WUIS) operations, a sector of operations in ADB’s new (2014) 
project classification system. The assessment will draw upon completed and ongoing 
evaluations on WUIS operations, both on the corporate and project levels. The chapter will 
summarize the problems and issues, and highlight experiences of countries that have adopted 
successful approaches or measures in sustaining WUIS outcomes.  
 
B. Methodology and Review Process 
 
5. The 2015 AER will use both qualitative and quantitative analysis of success rates of 
ADB’s sovereign and nonsovereign support focused on country and sector operational levels. It 
will also draw from evaluation products completed in 2014 and have some discussions on IED’s 
upcoming studies and how these may contribute to the operational performance of ADB and 
support the work being done for the ADB 2014 MTR of Strategy 2020 Action Plan.  
 
6. What follows is a preliminary description of the contents of the upcoming 2015 AER. The 
final document may differ from this, depending on the outcomes of the analysis conducted 
together with feedback received during the review process. 
 
C. Chapter 1: Introduction and Background (4 pages) 
 
7. This chapter will open with a statement setting up the development context for the 2015 
AER. This includes internal and external macroeconomic factors that influence the Asia-Pacific 
region and recent developments that affect its political and economic structure. Asian 
Development Outlook 2014 supplement expects the region to post a growth of 6.2% in 2014 
and 6.4% in 2015. Slight downward revisions to gross domestic product (GDP) forecasts for 
Central Asia, Southeast Asia, and the Pacific are balanced by upward adjustments for South 
Asia; growth in East Asia is moderated.2 Urban developments may also be reviewed briefly, in 
light of the special chapter on the sustainability of water and urban operations. 
 
8. The chapter will then lay out the objectives and contents of the 2015 AER. This will 
include discussions on ADB’s initiatives for innovation and learning, in the context of strategic 
reforms driven by ADB’s MTR of Strategy 2020 and its recently approved Action Plan, and how 
recent and future IED evaluations can contribute to the process of change. Lessons drawn from 
IED’s September 2014 Innovation and Learning Event may feature. The aim of the MTR’s 
Action Plan is to sharpen and rebalance ADB operations by building skills and providing better 
service to clients. Since its implementation is an evolving process, the evaluation work of IED 
could give some perspective on how the plan could be facilitated in the medium term. The 
ensuing chapters would also have some detailed discussion in this respect.  
 
D. Chapter 2: Assessment of Performance of ADB Operations (16 pages) 
 
9. This chapter provides an update on ADB’s operational performance both at the country 
and sector levels, based on independent evaluations and analysis of IED’s and ADB’s 
databases. Some highlights of the chapter are as follows: 
 
10. Performance of ADB Country Programs. A total of 42 country assessments with 
ratings have been completed since 1998. Country performance was generally consistent with 
last year’s result with roughly two-thirds of assessments having successful ratings and one-third 
less than successful ratings. IED has recently completed a country assistance program 
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evaluation (CAPE) for Tajikistan. Evaluations are being done for Papua New Guinea and 
People’s Republic of China (PRC). The Papua New Guinea evaluation may be completed 
during the preparation of the AER; if this is the case, then its main findings will be reported. IED 
also validated a Country Partnership Strategy Final Review for Cambodia. Further such 
validations are slated to be done for Timor Leste, Indonesia and the Maldives, pending the 
timely release of the final review reports for these countries. Findings will also be included 
should the validations be completed by mid-February 2015. The section may include some 
broader analysis of ADB’s programming of country partnership strategies (CPSs), and the 
integration of IED recommendations in CPSs. In line with Board requests made during 
discussion of the 2014, the AER will aim to have more analysis on the extent of variety 
observed in country portfolio performance.  
 
11. Performance of ADB’s Sovereign Operations. This section will present performance 
trend findings based on project success rate database analysis (only drawing on independent 
project evaluations and validated data), and in addition will rely on the thematic and corporate 
reports delivered by IED in 2014, both on the project and macro-level. Discussion would include 
how the findings, lessons and recommendations can contribute to the operational performance 
of ADB. Recent corporate and thematic evaluation reports included for discussion would be (i) 
Role of Technical Assistance in ADB Operations, which includes an assessment of project 
preparatory TAs as well as the role of consultants; (ii) Enhancing Governance in its Public 
Sector Operations, which includes discussions of ADB’s project risk management, sector 
governance work in infrastructure sector programs, and ADB’s public sector management, and 
(iii) Safeguards Operational Review, which analyses progress made with the implementation of 
ADB’s 2009 Safeguard Policy Statement.   
 
12. The analysis will aim to complement ADB’s analysis of sector outcomes and success 
rates in the 2014 DEfR. The AER will have relatively more focus on country portfolio 
performance of ADB’s sovereign operations, and the performance on some key ADB themes 
(ADB classifies each operation thematically in a number of ways). Care will be taken not to 
overlap with standard DEfR analysis of performance, which has tended to be on sector basis. 
The AER 2015 will only use ratings and data from validated project completion reports (PCRs), 
as will the DEfR. IED aims to have validated at least 75% of all PCRs issued in recent years up 
to June 2014 by January 2015.  
 
13. As recently agreed between ADB’s Strategy and Policy Department (SPD) and IED, both 
the AER and DEfR will change their PCR reporting years. These used to run from January–
December but will change to July–June reporting cycles, to enable IED to validate PCRs issued 
in the first half of a year in the second half, well before the issuance of the DEfR and the AER. 
Hence all baselines and PCR year ratings will change and be different from those reported in 
earlier DEfRs and AERs. IED will report PCR ratings for all years for which it has done a 
sufficient sample (>75%), i.e. from PCRs issued from 2007 onwards. The AER 2015 will report 
the ‘final’ success rate of (validated) PCRs issued July 2013–June 2014 (and the success rates 
of earlier such PCR year cycles). This should lead to identical success rates in the DEfR and 
AER. The AER will follow the practice of the DEfR to report 3 year aggregates of success rates, 
to show that it uses the same database, but retains the option to report also year-wise data, for 
comparison, if this better illustrates points.  
 
14. The Performance of Nonsovereign Operations. An aggregate picture of nonsovereign 
operations will be presented, adding the findings and ratings of the crop of validations done by 
IED for ADB’s private sector operations completion reports. IED continues to validate all 
extended annual review reports (XARRs) issued, but will also change the reporting year, as 
discussed above. This is followed by a summary of the findings of the recent evaluation of the 
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Trade Finance Program. A trend analysis will focus on factors affecting the performance of 
nonsovereign operations, some country differences where feasible, and include the linkage of 
recent evaluation studies in shaping the strategic priorities for the private sector. 
 
15. The Performance of TA Operations. This section will be based on the earlier 
mentioned evaluation on the Role of TA in ADB operations, and will focus on advisory TA and 
regional TA (i.e. it will assess capacity development, policy and advice, and research and 
development).  
 
16. Special Topics. The 2015 AER may include some analysis of the role of leading project 
officers in the performance of operations, based on analysis of project performance rating (PPR) 
and other data collected over the past years, and also comparing World Bank trends with ADB 
trends. Like previous years, statistics derived from PCR validation reports will be presented on 
the average staff tenure on projects. 
 
17. A second special topic may feature highlights of proceedings from the various sessions 
of IED’s evaluation event held 9–11 September 2014, Innovation and Learning in a Changing 
Asia. The latter coincides with the celebration of 10 years of independent evaluation at the ADB. 
This section will draw out key points from this event’s discussions on inclusive growth, 
evaluation and innovation in Asia, natural hazards and climate change, and innovations in 
governance, and how these can be relevant or linked to recent IED assessments and future 
ADB operational performance.    
 
18. A third special topic may feature good PCRs and XARRs as assessed by independent 
evaluation and awarded certificates of achievement during IED’s innovation and learning event.  
 
E. Chapter 3: Sustainability of Water and other Urban Infrastructure and Services (8 

pages) 

19. The chapter will draw from a proposed topical working paper (TWP) on the sustainability 
of WUIS operations to be prepared over September 2014 to February 2015. The draft approach 
paper was separately circulated for review by Director Generals, RSDD and SPD and heads of 
the Water and Urban Communities of Practice (CoPs)on 7 August 2014.  
 
20. This chapter will present a synthesis of the TWP’s findings, issues, and conclusions. In 
particular, the AER chapter will include a discussion on relevant operations issues, relationships 
and tradeoffs between affordability and efficiency, affordability and environmental and financial 
sustainability. It will also (i) cover lessons from ADB and other development institutions, with 
significant involvement in the WUIS operations; and (ii) provide a summary of problems and 
issues, highlighting the experiences of countries that have adopted successful approaches or 
measures in sustaining WUIS outcomes. IED’s internal database with sustainability ratings will 
be used for the analysis and reference to relevant IED studies will be made; relevant 
publications of other development partners may also be utilized for similar experiences to derive 
lessons.  
   
F. Chapter 4: Evaluation Recommendations and Management’s Follow Up (includes 

update of major thematic studies in recent years) (10 pages) 
 
21. This chapter will include a detailed review of actions taken on recommendations that 
were due in 2014. In light of the advanced preparation of the AER, IED will request and review 
progress reports on only the recommendations that are due by September 2014. These are only 
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five (Appendix 1).3 The review period is limited to only the actions due over January–September 
because progress reporting by ADB takes time, as does IED’s validation of the progress 
statements made. The follow up on recommendations due by October to December 2014 (up to 
September 2015) will be discussed in the 2016 AER. IED will also work closely with ADB 
Management, under the guidance of the DEC, to further strengthen the follow-up process on 
evaluation recommendations.  
 
22. Depending on decisions taken on possible amendments to the Management Action 
Record System (MARS), the AER may add a broader review of the type of recommendations 
made and the agreement expressed by Management. An analysis will be conducted of 
recommendations of policy evaluations, business process evaluations, and other corporate and 
thematic evaluations, including their follow up over past years. This may help improve both 
future recommendations made in evaluations and MARS. The AER can also review resource 
and timing issues on the implementation of the action plans. Depending on progress of ADB’s 
MTR of Strategy 2020 Action Plan and its relevance to earlier IED studies, the AER may 
provide its view on some parts of the process.  
 
G. Appendixes (15 pages) 

 
23. Appendixes of the report will be (i) the list of evaluations and PCR validations completed 
in 2014; (ii) IED’s work plan 2015–2017; (iii) a listing of IED recommendations made in 2014, 
and ADB’s responses and action plans prepared in light of these; and (iv) progress reports of 
due actions and their validation by IED. IED will discuss with Management how detailed the 
action plans will be reported in the AER. There may be a further appendix with hyperlinks to 
background documents used for the AER and that are available on the IED website.  
  
H. Resource Requirements, Schedule, and Dissemination 
 
24. The 2015 AER team will comprise the following international and national staff: Walter 
Kolkma, Director, IED1; Hans Van Rijn (chapter on follow up to recommendations); Tomoo 
Ueda (chapter on sustainability of WUIS); and a new principal evaluation specialist (operational 
performance; person yet to be appointed); national officers Ma. Juana Dimayuga, Noel Gamo, 
and Renato Lumain; and two administrative staff, CJ Mongcopa and Glennie Castillo. Several 
IED staff will help with the preparation of summaries and analyses of 2014 evaluations 
completed. The AER will be supported by a number of consultants on short term basis: (i) an 
international consultant for the work on Evaluation Recommendations and Management Follow-
up; (ii) a professional writer for the consolidation of the AER; and (iii) several research analysts 
at headquarters (sovereign operations, special topics/non-sovereign operations). Appendix 2 
shows the terms of references. The AER team will also be assisted on a part−time basis by an 
international consultant, who will initially help in the preparation of the TWP on sustainability. 
He/she will appropriately synthesize the TWP into an AER chapter.  
 
25. The estimated consultancy cost for the AER is $150,000 (Supplementary Appendix 
available on request). 
 
 
 
 
 

                                                
3
 The section may provide a broader update on progress on the topics of evaluations for which particular actions were 

due in 2014: Good Governance in the Pacific, ADB’s Response to Natural Disasters and Disaster Risks, and 
Partnerships for the Millennium Development Goals. 
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26. Indicative timeline for the AER preparation is as follows: 
 

Activity Schedule 

Circulation of Final Approach Paper II November 2014 
Internal/external peer review 
OSM before interdepartmental circulation 
Send for interdepartmental review 
Send for editing 
HOD meeting 

II January 2015 
I February 2015 
II February 2015 
I March 2015 
I March 2015 

Editor comment integration III March 2015 
DG, IED Approval IV March 2015 
DEC meeting on follow up to 
recommendations 

 
II April 2015 

Board meeting III April 2015 

 

Appendixes: 
 
1)  Recommendations Due on 30 September 2014 
2)  Terms of Reference 
 
Supplementary Appendix (available on request) 
 
A) Cost Estimates 
 
 
 
 



 
RECOMMENDATIONS DUE ON SEPTEMBER 2014 

 

Report 
Approval 

Date 
Project title Depts Recommendation Action plan ACTD 

Action 
status 

Status of progress 

14-Dec-11 SES on 
Asian 
Development 
Bank’s 
Support for 
Promoting 
Good 
Governance 
in Pacific 
Developing 
Member 
Countries 

PARD 3. Explore and apply nontraditional 
approaches to enhance transparency 
and participation in Pacific DMCs to 
sustain improvements in governance 
efforts and their impact on 
development effectiveness. 
Nontraditional approaches can include 
new partnerships with nontraditional 
ADB partners, or new modalities of 
providing support for governance. ADB 
may consider supporting more 
university-based research and policy 
study institutions to generate locally-
derived knowledge and ideas in support 
of good governance; working with civil 
society groups in building expertise to 
monitor public service delivery; and 
promote institutionalization of policy 
forums and development partner 
consultative group meetings. ADB is 
encouraged to continue its Pacific-
focused studies and analyses on 
important development issues 
(including governance-related topics), 
and develop strategies to more 
effectively manage this knowledge and 
improve its visibility and usefulness in 
Pacific policy arenas. [Main text, para. 
105]  

PARD is already applying innovative 
and non-traditional approaches to 
supporting governance 
improvements in a range of its 
current projects. To strengthen 
PARD's possibilities to maintain a 
high-quality policy dialogue, PARD 
has opened, jointly with the World 
Bank, Development Coordination 
Offices in Cook Islands, FSM, 
Samoa, Solomon Islands, Tonga and 
Vanuatu. Working relationship with 
the Pacific Institute of Public Policy 
(PIPP) A Handbook on working 
through flexible and non- traditional 
approaches in fragile and conflict 
affected situations (FCAS) is 
currently being finalized for 
publication in 2012.  

30-Mar-14 LI Development Coordination Offices have 
been set up as follows: SOL: April 2008 - 
March 2014, TON: April 2009 - March 
2014, VAN: April 2010 - March 2014, 
FSM/COO/KIR: April 2012 - March 2014, 
SAM: financed by the World Bank since 
2010, Support to Public Policy: Following a 
PIPP pilot study on strengths and 
weaknesses of public policy making in 
FSM, Palau and RMI, including forward 
looking strategies (completed in May 
2011), PARD is further refining ways to 
continue its support for improving public 
policy making. Handbook: Quarter 3, 
2012      

09-Oct-12 SES on 
ADB’s 
Response to 
Natural 
Disasters 
and Disaster 
Risks 

RSDD 6. Action planning: ADB‘s 2008 Action 
Plan listed appropriate actions to be 
taken but needs to be updated and 
refined. It also needs to be followed up 
with an annual progress report to feed 
appropriate Management decisions and 
needs to be made available for 
information to the Board, and published 
on the ADB website. [Main text, page 
67, Section D(vi)]  

i) To develop a results-based DEAP 
Operational Plan, taking into 
consideration the IED 
recommendations and produce 
annual progress reports based on 
this framework.  

31-Mar-14 FI Proposed action has been achieved. The 
Operational Plan for Integrated Disaster 
Risk Management 2014-2020 has a 
results-based framework.   

09-Oct-12 SES on 
ADB’s 
Response to 
Natural 
Disasters 
and Disaster 
Risks 

RSDD 3. Partnerships: ADB needs to 
coordinate more regularly with other 
development partners, take more of a 
leading role in countries where it does a 
lot, and undertake more technical 
assistance jointly. ADB has a 
comparative advantage, along with 

i) To develop a strategic approach 
for engagement with partners, 
including the private sector, as part 
of the new DEAP Operational Plan.  

31-Mar-14 FI Proposed action has been achieved. The 
Operational Plan for Integrated Disaster 
Risk Management 2014-2020 was 
approved by Management on 24 April 
2014. An earlier IBS date in March was 
scheduled for the OP but was moved to 
April upon advice of OPR to wait for the 
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other multilateral development banks, 
in conducting policy dialogues. This is 
an important entry point to change land 
use and regional economic growth 
plans. Each country has a different set 
of agencies responsible for disaster 
management, and many countries do 
not have a regular multidonor forum. 
ADB could identify gaps in national 
disaster policies and activities more 
proactively through both internal 
coordination and aid harmonization, 
and be prepared to take more of a 
leadership role where needed. ADB 
could also enhance its information-
sharing that leads to more tangible 
prevention investments with outside 
bodies such as the Global Facility for 
Disaster Reduction and Recovery. [Main 
text, page 66, Section D(iii)]  

IBS of the Mid-Term Review of S2020.  

26-Apr-13 Thematic 
Evaluation 
Study on 
ADB’s 
Support for 
Achieving 
the 
Millennium 
Development 
Goals 

SPD 3. Building alliances. Connectivity with 
the efforts of others is crucial to help 
bring about millennium development 
goal outcomes. ADB should review its 
strategy of developing partnerships to 
support noncore sectors to see whether 
these are providing sufficient support, 
especially where off-track or slow 
millennium development goals (MDGs) 
are concerned. [Executive Summary, 
page xii]  

Management concurs with the 
suggestion to review our strategies 
for partnerships on Strategy 2020's 
core and other areas of operations 
to increase their effectiveness. This 
will also be undertaken as part of 
the already initiated mid-term 
review of Strategy 2020.  

30-Apr-14 PL Enter remarks here 

09-Oct-12 SES on 
ADB’s 
Response to 
Natural 
Disasters 
and Disaster 
Risks 

RSDD 2. Beyond infrastructure: ADB needs to 
apply an integrated approach to its 
disaster recovery operations that goes 
beyond infrastructure restoration. The 
current primary focus on infrastructure 
restoration needs to be complemented 
by activities directed at livelihood 
restoration and improved resilience of 
both infrastructure and economic 
activity. ADB needs to ensure that the 
recovery investments sponsored by 
itself or by its partners are well 
targeted to the most vulnerable people, 
as this is sometimes an issue. Sufficient 
time for implementation needs to be 
taken as well and this becomes more 
important as livelihood restoration 
issues are taken on board. ADB's 
operations related to disaster 

i) Recommended actions are in 
already in place, as indicated by the 
Management response, and continue 
to be applied when major disasters 
triggering a request for ADB support 
occur. 

05-Sep-
13 
 
TO BE 
UPDATED 
TO 2014 

FI Enter remarks here 
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prevention and preparedness need to 
make sure they are sustainable. [Main 
text, page 66, Section D(ii)] 

COBP = Country Operations Business Plan, DEAP = Disaster and Emergency Assistance Policy, FI = fully implemented, IBS = informal board seminar, LI = largely 
implemented, ON = ongoing, PL = planned. 
Source: Management Action Record System 
 



Supplementary Appendix 
 

TERMS OF REFERENCE 
 

A. Lead International Consultant, Operational Chapter 
 

1. Scope of Work 
 

The consultant will primarily draft the introduction to the Annual Evaluation Review 
(AER), perform a project completion report validation report (PVR) analysis, and draft the 
chapter on operational performance (with completion report validation information), and how the 
recent evaluation work of 2014 may contribute to the operational performance of Asian 
Development Bank (ADB). The consultant will also synthesize the updates of recent 
Independent Evaluation Department (IED) studies, in terms of the actions the regional 
departments have undertaken, and draw out key lessons and highlights of the learning event, 
Innovation and Learning in a Changing Asia. The engagement would be around 66 days, 
intermittently, from October 2014–March 2015. 
 

2. Detailed Tasks and/or Expected Output 
 

(i) Draft an introduction chapter regarding this year's international context for the 
AER, relating international developments to evaluation issues and recent IED 
reports;  

(ii) Assist in improving drafts for other chapters, notably the chapter on ADB 
operational performance (bringing in lessons from PVRs), and linking how the 
evaluation work of 2014 the improvement of ADB performance; 

(iii) Assist in drafting the Follow-up to IED Recommendations chapter after helping to 
validate some progress reported by ADB on the actions agreed after 
Management Responses to IED evaluations. Highlight of this chapter will be a 
discussion of ADB developments after recent IED evaluations. This will be based 
on interviews with relevant ADB staff and document review; 

(iv) Synthesize key points from the learning event (Innovation and Learning in a 
Changing Asia) discussions on inclusive growth, evaluation and innovation in 
Asia, natural hazards and climate change, and innovations in governance, and 
how these can be relevant or linked to recent IED assessments and future ADB 
operational performance; 

(v) Help draft a short final chapter with recommendations to ADB’s Board of 
Directors; and 

(vi) Perform other AER related tasks as may be assigned by the Team Leader, within 
reason. 

 
B. International Consultant, Professional Writer  

 
1. Scope of Work 

 
The consultant will work with the team leader and lead consultant to help in drafting the 

final 2015 AER. This would involve ensuring clarity of message and internal consistency of the 
report, by polishing the chapters as necessary. This would involve about one person month of 
consultancy inputs on intermittent basis. 
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2. Detailed Tasks and/or Expected Output 
 

(i) Review recent IED evaluations and synthesize key findings and 
recommendations vis-à-vis the Strategy 2020 framework and the Action Plan;  

(ii) Ensure the overall tone and consistency of the report, with writing of parts of the 
chapters and overall editing for clarity of message, as needed; and    

(iii) Perform other tasks as may be agreed with the task manager. 
 

C. National consultants for Operational Chapter, 3 National Consultants (2 for 
sovereign, and 1 for non-sovereign) 

 
1. Scope of Work 

 
The lead national evaluation consultant will lend support overall, and assist with the 

topical working paper (TWP) along with the second national consultant who will support the 
work for the ADB operational performance chapter. The proposed assignment will be carried out 
at ADB headquarters and will involve around 66 days for each of the two, intermittently from 
around end September 2014 to March 2015. 
 

2. Detailed Tasks and/or Expected Output 
 

There will be two national consultants for the operational chapter (with one as lead 
consultant in supporting the consolidation of the AER report), and are responsible to: 

 
(i) Gather data and documents related to ADB country performance and sovereign 

operations. This would include information from board documents (RRPs, PCRs, 
PPERs and PVRs, XVRs) and some back-to-office reports, as needed; 

(ii) Consolidate information and synthesizing findings and lessons from PVR and 
XVRs; 

(iii) Process data and prepare tables, charts/graphs as needed for relevant chapters 
of the AER; 

(iv) Assist in doing the write-up for the operational chapter and other chapters, as 
necessary; 

(v) Perform additional tasks, such as undertaking a second phase of AER-related 
work which will center on additional data mining and analyses and technical 
writing to help address comments (from reviewers within and outside IED) on the 
draft chapter and related linked document appendices on IED Recommendations 
and Management Follow-up; and 

(vi) Conduct other support to the international consultants and other team members 
of the AER, as assigned by the task leader. 

 
D. National Consultant for Database Management 
 

1. Scope of Work 
 

The consultant will provide technical support to concerned AER 2015 members. This will 
primarily be for the development or update of relevant databases to prepare the operational 
chapter of the AER. The proposed assignment will involve 40 days of intermittent inputs from 
October 2014 to February 2015.   
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2. Detailed Tasks and/or Expected Output 
 

The consultant will be responsible to: 
 

(i) Process data, analyze findings, and extract lesson and other qualitative 
information from evaluation reports and other sources, relevant to the assigned 
AER chapters; 

(ii) Provide summaries of evaluation researches and supporting tables and graphs; 
and 

(iii) Collect and process data covering IED’s evaluation products produced in 2014, 
and relevant literature mainly from desk reviews and internet searches. The tasks 
will involve, among others, summarizing country evaluations/validations in 2014, 
updating the yearly data on the rating criteria results, and conduct of review and 
data mining from operational documents like country partnership strategy final 
reviews (CPSFRs) validations, country partnership strategies (CSPs), interim 
CPSs, and country operations business plans (COBPs). 

 
 
 


