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Landlocked in the midst of east, south, and central Asia, Tajikistan boasts some 
of the world’s highest mountains, which cover a staggering 93% of its territory.

In 2014, Tajikistan’s economic growth eased back from 2013 levels, but 
remained robust. Despite these positive economic indicators, Tajikistan’s 
economy remains vulnerable to external shocks caused by its narrow economic 
base and a heavy reliance on remittances by labor migrants.

Key development challenges facing Tajikistan include the lack of reliable 
power supply, unstable food security, poor transport connectivity, and low levels 
of private sector investment.

 The Asian Development Bank (ADB) has been supporting the Government 
of Tajikistan since 1998. As of 31 December 2014, ADB has approved about 
$1.3 billion in concessional loans, grants, and technical assistance programs to 
the country. The ADB country partnership strategy (CPS) for Tajikistan,  
2010–2014, focused on enhancing energy security, transport connectivity,  
and private sector development.

Cumulative disbursements to Tajikistan for lending and grants financed by 
ordinary capital resources, the Asian Development Fund, and other special funds 
amounted to $706.3 million.

ADB-Supported Projects and Programs
During its 16 years of partnership with Tajikistan, ADB has used its financial 
resources and technical expertise to promote social development, restore 
and build new infrastructure, and expand agricultural production. It has also 
encouraged regional cooperation and trade within the framework of the Central 
Asia Regional Economic Cooperation (CAREC) Program.

Thanks to ADB support, over 600 kilometers (km) of roads in various parts 
of the country have been rehabilitated, linking Tajikistan with its neighbors, and 
bringing social services to the Tajik people.

By installing a centralized computer system, and by making improvements 
to key posts along customs borders, ADB has helped Tajikistan boost regional 
cooperation and trade, through more efficient and transparent customs services. 

In the energy sector, projects supported by ADB have helped to improve three 
hydropower plants, and to install or upgrade 493 km of power transmission and 
distribution lines.

Through ADB assistance, clean water is now available to more than 
90,000 households, with over 160,000 hectares of land benefiting from improved 
irrigation, drainage, and flood management. Meanwhile, a special ADB climate 
resilience project helps over 100,000 Tajik people cope with the adverse effects 
of climate change, providing information and affordable finance to improve 
agriculture and diversify the economy.

Table 3.   Tajikistan: Cumulative  
Nonsovereign Financing  
by Product

Number of Projects 1
Amount ($ million)

Loans 5.00
Equity Investments 3.00
Guarantees –
B Loans 3.00
Total 11.00
– = nil.

Table 2.  Tajikistan: Cumulative Lending, 
Grant, and Technical Assistance 
Approvalsa, b

Sector No.

Total 
Amount  

($ million)c %c

Agriculture, Natural Resources, 
 and Rural Development 26 135.61 10.58
Education 6 11.05 0.86
Energy 19 451.55 35.25
Finance 14 55.92 4.36
Health 5 9.85 0.77
Industry and Trade 6 23.53 1.84
Multisector 7 53.60 4.18
Public Sector Management 17 95.22 7.43
Transport 24 441.09 34.43
Water and Other Urban 
 Infrastructure and Services 2 3.74 0.29
Total 126 1,281.15 100.00
a  Grants and technical assistance include cofinancing.
b Includes sovereign and nonsovereign loans and technical assistance.
c Total may not add up because of rounding.

Table 1.  Tajikistan: 2014 Approved Loans, 
Grants, and Technical Assistance 
($ million)

Loans

Sovereign Nonsovereign
Technical 

Assistance Grants Total
–  5.00  1.35  54.00  60.35 

– = nil.

Note: Grants and technical assistance include cofinancing.

http://www.adb.org/site/funds/ocr
http://www.adb.org/site/adf/main
http://www.adb.org/countries/subregional-programs/carec
http://www.adb.org/countries/subregional-programs/carec


In education and health, ADB has helped to achieve 
much in Tajikistan: 1,770 rural classrooms and learning 
institutions built or upgraded; more than 68,700 teachers 
trained to better educate 173,000 students; Tajikistan’s drug 
quality control mechanisms strengthened; a family group 
practice framework developed; about 240 rural health care 
facilities rehabilitated and equipped; and approximately 
960 family doctors and nurses trained. 

A stable microfinance industry has also been nurtured. 
Policy-based budget support from ADB has helped Tajikistan 
increase public funding for critical social expenditure and 
implement policy reforms in tax administration, public 
finance management, and social protection. ADB is also 
helping Tajikistan improve its investment climate by 
supporting knowledge transfer to businesses, attracting 
potential investors to the country, and developing public–
private partnerships.

Nonsovereign Operations
As a catalyst for private investments, ADB provides direct 
financial assistance to nonsovereign public sector and 
private sector projects in the form of direct loans, equity 
investments, guarantees, B loans, and trade finance. Since 
its inception, ADB has approved one private sector project 
in Tajikistan finance sector amounting to $11 million. 

ADB’s Trade Finance Program (TFP) fills market gaps 
by providing guarantees and loans through partner banks in 

support of trade. The TFP has done over 10,300 transactions 
supporting over $20.5 billion in trade and over 6,000 small 
and medium-sized enterprises since 2004. In 2014, the TFP 
supported $3.8 billion in trade through over 1,900 transactions. 
In Tajikistan, the TFP works with one bank and has supported 
over $16 million in trade between 128 transactions. In addition 
to filling market gaps, the TFP’s objective is to mobilize private 
sector capital/involvement in developing Asia. In Tajikistan, 
40% of the $16 million in trade supported through the TFP was 
cofinanced by the private sector.

Cofinancing 
Cofinancing operations enable ADB’s financing partners, 
governments or their agencies, multilateral financing 
institutions, and commercial organizations, to participate in 
financing ADB projects. The additional funds are provided 
in the form of official loans and grants, other concessional 
financing, and commercial financing such as B loans, risk 
transfer arrangements, parallel loans and equity, guarantee 
cofinancing, and cofinancing for transactions under ADB’s TFP.

By the end of 2014, cumulative direct value-added 
(DVA) official cofinancing for Tajikistan amounted to 
$79.9 million for 16 investment projects, and $17.8 million 
for 20 technical assistance projects. Cumulative DVA 
commercial cofinancing for Tajikistan amounted to 
$4.12 million for two investment projects.

A summary of projects with cofinancing from 1 January 
2010 to 31 December 2014 is available at www.adb.org/
countries/tajikistan/cofinancing

Partnerships
ADB is Tajikistan’s largest multilateral development partner, 
and plays an invaluable role in aligning the country’s aid 
with ongoing necessary reforms. ADB promotes country-
level activities that address the Government of Tajikistan’s 
development objectives, particularly through the 
Development Coordination Council, which ADB currently 
chairs. 

The government, ADB, and the World Bank have, since 
2004, been jointly conducting results-based performance 
reviews of Tajikistan’s development portfolio, to resolve 
common and systemic issues in project implementation.

Under the CAREC Program, ADB supports the 
development of regional energy policy and energy trading 
projects, rehabilitating regional transport corridors, and 
facilitating regional trade.

Table 5.  Tajikistan: Portfolio Performance Quality 
Indicators for Sovereign Lending and Grants, 
2013–2014

Number of Ongoing Loans (as of 31 Dec 2014) 1
2013 ($ million) 2014 ($ million)

Contract Awards/Commitmentsa,b 1.5 0.3
Disbursementsa  3.6  0.5 

Number of Ongoing Grants (as of 31 Dec 2014)c 10
2013 ($ million) 2014 ($ million)

Contract Awards/Commitmentsa,b 81.0  64.0 
Disbursementsa  96.2  84.3 

Actual Problem Projects (%) –
– = nil.
Note: Totals may not add up because of rounding.
a Includes closed loans/grants that had contract awards or disbursements during the year.
b Excludes policy-based lending/grants.
c Includes only Asian Development Fund and other ADB special funds.

Table 6.  Tajikistan: Projects Cofinanced,  
1 January 2010–31 December 2014

Cofinancing No. of Projects Amount ($ million)
Projectsa 5 42.17
 Grants 2 24.05
 Official loans 1 14.00
 Commercial cofinancing 2 4.12
Technical Assistance Grants 10 11.20
a A project with more than one source of cofinancing is counted once.

Table 4.  Tajikistan: Project Success Rates

Year
Success Rate

(%)

No. of Independently  
Evaluated Projects  

and Programs
2008 100.00 1
2009 50.00 2
2010 100.00 4
2012 50.00 2
2013 100.00 1
2014 – 1
Total 72.73 11
– = nil.

Note: “Year” refers to the circulation year of the project completion report (PCR). Compared 
with the numbers in previous years’ fact sheets, the success rates reported here are based on  
the ratings from validated PCRs and independently evaluated performance evaluation reports 
only and do not include self-evaluations. With small sample size, the success rate does not 
necessarily represent country operations performance.

Source: PCR validation reports and project/program performance evaluation reports ratings 
database as of 31 December 2014.

http://www.adb.org/site/private-sector-financing/main
http://www.adb.org/site/private-sector-financing/trade-finance-program
http://adb.org/site/public-sector-financing/official-cofinancing
http://www.adb.org/site/private-sector-financing/commercial-cofinancing
www.adb.org/countries/tajikistan/cofinancing
www.adb.org/countries/tajikistan/cofinancing


ADB cooperates with the private sector and civil 
society organizations within Tajikistan to strengthen the 
effectiveness, quality, and sustainability of the assistance it 
provides. 

Procurement

Share of ADB’s Procurement Contracts
Each year, ADB provides loans, grants, and technical 
assistance to fund projects and activities in its developing 
member countries, and several billion dollars in contracts 
to procure goods, works, and consulting services. Most 
contracts were awarded on the basis of international 
competition, which is open to firms and individuals from 
any ADB member, regional or nonregional. 

Procurement contracts for goods, works, and 
related services under loan and grant operations totaled 
$6.59 billion in 2013 and $8.58 billion in 2014. Cumulative 
procurement, as of 31 December 2014, was $135.21 billion.  

Procurement contracts for consulting services under 
loan, grant, and technical assistance operations totaled 
$511.13 million in 2013 and $555.30 million in 2014.  
Cumulative procurement, as of 31 December 2014, was 
$9.98 billion.

Consulting Services
From 1 January 1966 to 31 December 2014, consultants were 
involved in 45,584 contracts for consulting services under 
ADB loan, grant, and technical assistance projects worth 
$9.98 billion. During the same period, 296 contracts were 
awarded to consultants from Tajikistan worth $9.38 million.

Table 7.  Tajikistan’s Share of Procurement Contracts for 
Loan, Grant, and Technical Assistance Projects

Item

2013 2014
Cumulative  

(as of 31 Dec 2014)
Amount  

($ million)
% of  
Total

Amount  
($ million)

% of  
Total

Amount  
($ million)

% of  
Total

Goods, Works, and 
 Related Services  14.49  0.22  0.93  0.01  246.36  0.18 
Consulting Services  0.71  0.14  0.92  0.17  9.38  0.09 
Total Procurement  15.20  0.21  1.85  0.02  255.75  0.18 

Table 8.  Top 5 Contractors/Suppliers from Tajikistan  
Involved in Goods, Works, and Related Services 
Contracts under ADB Loan and Grant Projects, 
1 January 2010–31 December 2014

Contractor/Supplier Sector

Contract 
Amount  

($ million)
Limited Liability Sivar Company ANR 7.14
Agroinvestbank                     ANR 3.00
Umed Limited TRA 2.10
Gayur Ltd. TRA 0.96
Arempa International Ltd.                    IND 0.81
Others 56.05
Total 70.07
ANR = Agriculture, Natural Resources, and Rural Development; IND = Industry and Trade;  
TRA = Transport.

Table 9.  Top 5 Consultants from Tajikistan Involved in 
Consulting Services Contracts under ADB Loan, 
Grant, and Technical Assistance Projects, 
1 January 2010–31 December 2014

Consultant Sector

Contract 
Amount  

($ million)
ACTED in Association with NATC 
 AIN and Agrodon FIN 1.14
State Unitary Enterprise 
 Research, Design and Survey TRA 0.47
Society with Limited Liability 
 Arkon FIN 0.15
Sec "Cybernetics"                            IND 0.07
Project Design Institute 
 of Technology FIN 0.06
Individual consultant/s 2.33
Others 0.51
Total 4.74
FIN = Finance, IND = Industry and Trade, TRA = Transport.

Goods, Works, and Related Services
From 1 January 1966 to 31 December 2014, contractors 
and suppliers were involved in 194,667 contracts for goods, 
works, and related services under ADB loan and grant 
projects worth $135.21 billion. During the same period, 
1,122 contracts were awarded to contractors and suppliers 
from Tajikistan worth $246.36 million.

Operational Challenges
In recent years, Tajikistan has made significant progress in 
developing its economy and alleviating poverty. However, 
significant challenges remain to develop infrastructure—
most notably power grids and transport networks—and to 
create an accommodating environment for private sector 
investment. ADB is working closely with the government 
and other development partners to implement wide-
ranging reforms in various sectors of the national economy.

Between 2004 and 2012, ADB completed 15 projects 
within Tajikistan, with all but one project being rated either 
successful or highly successful. This made Tajikistan one of 
the best performers in implementing projects among ADB 
developing member countries.

Despite this positive assessment, challenges continue 
to exist in project design, project ownership, and in securing 
resources to maintain rehabilitated facilities. To explore 
new strategies in these areas, ADB and the government 
have initiated a pilot program to privatize the country’s road 
maintenance. ADB is also working with the government to 
improve quality-at-entry for projects, while improving overall 
disbursement processes. 

Future Directions
The driver of future partnership with Tajikistan is the ADB 
indicative assistance pipeline, 2015–2017.

This indicative investment program, which has been 
agreed with the government, consists of $79 million in 
funding for 2015, $100 million for 2016, and $148 million 
for 2017. These allocations include possible additional ADB 
subregional resources for regional projects, and potential 
cofinancing from other development partners and the 
government.

http://www.adb.org/site/business-opportunities/main
http://www.adb.org/site/business-opportunities/main


In this publication, “$” refers to US dollars. Figures are estimated by ADB unless otherwise cited. 
Data are as of 31 December 2014 unless otherwise indicated. Fact sheets are updated annually in April. April 2015

The assistance pipeline includes projects to develop 
regional road and rail corridors, and strengthen private 
sector participation in technical and vocational education 
and training. The assistance will also support improvements 
to Tajikistan’s investment climate, the development of the 

About Tajikistan and ADB
ADB Membership
Joined 1998

Shareholding and Voting Power
Number of shares held: 30,402 (0.288% of total shares)
Votes: 69,832 (0.529% of total membership,
 0.812% of total regional membership)
Overall capital subscription: $440.34 million 
Paid-in capital subscription: $22.07 million

Umesh Kumar is the Director and Sharafjon Sheraliev is the Alternate Director 
representing Tajikistan on the ADB Board of Directors.

Chang Ching Yu is the ADB Country Director for Tajikistan. The Tajikistan 
Resident Mission was opened in 2003, and provides the primary operational link 
for activities between ADB and the government, the private sector, civil society 
stakeholders, and development partners. The resident mission engages in policy 
dialogue, country partnership strategy development and programming, and  
portfolio management, while also acting as a knowledge base on development 
issues in Tajikistan. 

The Tajikistan government agency handling ADB affairs is the Executive Office  
of the President.

About the Asian Development Bank
ADB is a multilateral development bank owned by 67 members, 48 from the 
region and 19 from other parts of the world. ADB’s main instruments for helping 
its developing member countries are policy dialogue, loans, equity investments, 
guarantees, grants, and technical assistance (TA). In 2014, lending volume was 
$12.92 billion (113 projects), with TA at $158.88 million (256 projects) and grant-
financed projects at $405.34 million (17 projects). In addition, $9.24 billion was 
generated in direct value-added cofinancing in the form of official loans and grants, 
other concessional financing, and commercial cofinancing such as B loans, risk 
transfer arrangements, guarantee cofinancing, parallel loans, parallel equity, and 
cofinancing for transactions under ADB’s Trade Finance Program. From 1 January 
2010 to 31 December 2014, ADB’s annual lending volume averaged $12.10 billion. 
In addition, investment grants and TA funded by ADB and special funds resources 
averaged $697.97 million and $156.69 million in TA over the same period. As of  
31 December 2014, the cumulative totals excluding cofinancing were $216.21 billion  
in loans for 2,729 projects in 44 countries, $6.87 billion in 256 grants, and $3.75 billion 
in TA grants, including regional TA grants.

Contacts
Tajikistan Resident Mission
45, Sovetskaya Street, Dushanbe, 734001, Tajikistan
Tel +992 372 271895, 271897, 210558
Fax +992 372 289128
adbtjrm@adb.org
www.adb.org/tajikistan

ADB Headquarters 
6 ADB Avenue, Mandaluyong City 
1550 Metro Manila, Philippines 
Tel +63 2 632 4444 
Fax +63 2 636 2444

Executive Office of the President
80, Rudaki Avenue
Dushanbe, Tajikistan, 734001
Tel +992 372 215 956

Useful ADB websites
Asian Development Bank
www.adb.org

Asian Development Outlook
www.adb.org/publications/series/asian-
development-outlook

Annual Report
www.adb.org/documents/series/adb-annual-reports

To access a complete list of development 
and economic indicators, visit: 

Statistics and Databases
www.adb.org/data/statistics

power sector, reinforcement of the nation’s food security,  
and better management of its water resources.

Tajikistan has been eligible to receive only grants from 
ADB since 2008, but is likely to move to a grant–loan ratio of 
1:1 from 2015.

mailto:adbtjrm@adb.org
www.adb.org/tajikistan
www.adb.org
www.adb.org/publications/series/asian-development-outlook
www.adb.org/publications/series/asian-development-outlook
www.adb.org/documents/series/adb-annual-reports
www.adb.org/data/statistics



