
All of  us in the Asian Development Bank are
aware of  the many development challenges
facing us today. Perhaps the greatest of  these

is the heightened need for development effective-
ness, particularly how organizations like ADB are
contributing to achieving development results.

Now, as never before, ADB is being scrutinized
on our ability to harmonize with other donors, how
we align our assistance with national development
strategies, and the extent to which we operate and
act as an effective partner. In Monterrey in March
2002, and in Marrakech in February 2004, ADB
made international commitments to advance our
development effectiveness. This effectiveness, how-
ever, can only be increased by assessing how we
need to evolve as an organization over time. In line
with these commitments, we will increase our opera-
tional focus on results.

Results have always been important for us. But
now it is imperative that we use results information
as a basis for our management decisions. We will
also need to accentuate our focus on results at the
country, institutional, and global levels with other
development partners.

I am convinced that we must respond effec-
tively and deliberately to two major challenges that
confront us in this area: to respond to increasing
global demands and to continually improve our
management systems and procedures. I believe a
more systematic approach to better management
results will assist us greatly in meeting these twin
challenges.

I have taken the initiative to establish the
Results Management Unit in the Strategy and Policy
Department, which is charged with the responsibil-
ity to spearhead our efforts in managing for devel-
opment results. It must be remembered, however,
that for our overall success in this goal, the Unit is
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but one factor. It is imperative that we all improve
our focus on development results.

Although all departments at ADB share
accountability for achieving the results agenda,
I recognize that we must be pragmatic. These are
complex challenges for any organization and, as
such, we must pursue a “learning approach” to man-
aging for development results. Through systemati-
cally assessing our experience, we will find the most
effective manner in which to forge ahead. I have
asked for regular reporting on the progress of  the
results agenda and the steps being taken in ADB to
make this important work succeed.

Let us all make 2004 a milestone year in our
quest to manage for results. ■
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ADB President Tadao Chino with a Mongolian herdsman and his daughter.
Managing for development results will improve the impact of ADB’s
projects in its developing member countries

Responding to increasing global demands and continually improving our management
systems and procedures require a systematic approach



AAAAADB  began working with the governments of the Philippines and the
People’s Republic of China (PRC) in March to pilot the implementa-
tion of results-based management in ADB sector projects.

In Manila, 35 participants at director and undersecretary level from the
Philippine Department of Budget and Management, National Economic
Development Authority, and the Department of Energy attended a 3-day
workshop on the practical application of results-based management.

In Beijing, 85 senior officials from the PRC’s Key Projects Investigation
Office, the Ministry of Finance, and the Ministry of Communications met to
work on implementing results-based management in the ADB-funded
Western Yunnan Road Construction Project, and the piloting of results-
based management in their own departments. In each case, extensive
results-based management design and implementation work will be carried
out in the next few months.

 Sri Lanka and the Kyrgyz Republic will soon also join this regional
push toward the implementation of results-based management. Marilyn
Collette, project officer of RETA 6096, coordinates the work. The consult-
ing team leader is Liam McMillan. ■

As part of  the ADB’s action toward manag-
ing for development results, the preparation
of  results-based country strategy and pro-

grams (CSPs) has attracted much attention within
ADB.

“I expected people to be reluctant or, at best,
procrastinating on the idea of  changing the CSPs to
become more results-oriented,” says Ziba
Farhadian-Lorie, who will facilitate the changes in
practices and processes leading to more results-
oriented CSPs.

“What I found was an enthusiastic audience of
staff  who are actually seeking ways to do this,” she says.

High attendance at a brown-bag seminar on
16 March demonstrated how much interest the sub-
ject has generated.

It is becoming evident that results-based CSPs
have the support of  staff  in the regional departments,
senior management, and the Board of  Directors. With
the increased  focus on results-based CSPs have come
offers of  help, including financial resources.

The South Asia Department (SARD) supports
this process, and is pleased to be at the forefront of
ADB’s efforts to develop results-based CSPs. It pro-
poses that the Nepal and Bangladesh CSPs be pre-

Regional Push for Results-Based Management

pared as “managing for results” documents. This
will help improve the logical links in the CSP from
strategic objectives, priorities, and operations to out-
comes and development impacts.

SARD also supports efforts to raise awareness
and build capacity at the developing member coun-
tries level to better understand and support results
orientation in DMCs’ development planning.

Development partners have shown interest in
supporting ADB’s results-oriented planning by pro-
viding ADB with details of  lessons learned from
their own work.

Country consultations will continue to play an
important role in the CSP process. Bruce Purdue,
head of  the newly created Results Management
Unit, considers these to be an opportunity for ADB
to learn to avoid many difficulties that our develop-
ment partners have encountered, and to also learn
their lessons of  good practice. ■

Results-based CSPs have the support of Regional Departments staff

I found an enthusiastic audience
of staff who are actually seeking
ways to do this
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Country Strategy and Programs:
Changes Find Favor with ADB Staff

Senior officials in Beijing map the results for the Western
Yunnan Road Construction Project



In February, more than 50 countries
and 20 international organizations
were represented in Marrakech at

the International Roundtable on Results.
ADB cosponsored the event, at

which heads of  multilateral develop-
ment banks and the Organisation for
Economic Co-operation and Develop-
ment endorsed the joint Marrakech
memorandum with core principles and
action plan.

The active support of  ADB’s developing mem-
ber country representatives for a results-oriented
approach—and the sharing of  experiences—
demonstrated the global concern toward managing
for development results.

The challenges and opportunities for nations in
results-based approaches in public sector manage-
ment were discussed in depth. Khempheng
Pholsena, former Lao PDR Vice Minister of
Foreign Affairs, and now ADB Vice-President for
Finance and Administration, participated at the
roundtable as a developing member country
representative.

Ms. Khempheng Pholsena said development
agencies should avoid expecting a blueprint ap-
proach. They should build on what exists at the
country level.

“Each country has potential and constraints
that need to be taken into consideration when
implementing a national results system,” she said.

Taking Results Beyond Marrakech
The International Roundtable
on Results in Marrakech in
February highlighted the
global challenges and
opportunities of managing
for development results

“It is also important to find better ways for
donors to coordinate support to strengthen DMCs’
planning, statistical systems, and monitoring and
evaluation capacity.”

Regional workshops will be held later this year
to provide a vehicle for the emerging consensus on
the content and priorities for the implementation of
the results-oriented approach.

The multilateral development banks also com-
mitted to implementing a results-oriented approach
in their own administrations and work processes. ■

“Each country has potential and
constraints that need to be taken
into consideration when imple-
menting a national results system
Khempheng Pholsena, former Lao PDR Vice Minister of
Foreign Affairs, and now ADB Vice-President for Finance and
Administration

”

ADB President Tadao Chino and Khempheng Pholsena, former Lao PDR Vice Minister of
Foreign Affairs, and now ADB Vice-President for Finance and Administration, at Marrakech

The Marrakech Memorandum, core principles, and action plan
can be found at http://lxapp1/adbmdr/modules/cjaycontent/
content/Marrakech-Press%20Release.doc
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1. At all phases—from strategic planning through implementa-
tion to completion and beyond—focus the dialogue on results
for partner countries, development agencies, and other
stakeholders.

2. Align actual programming, monitoring, and evaluation
activities with the agreed expected results.

3. Keep the results-reporting system simple, cost-effective, and
user-friendly.

4. Manage for—not by—results.
5. Use results information for management learning, decision

making, and reporting and accountability.



I’ve gotten a lot of results. I know several
thousand things that won’t work!
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Calendar of Results-Related Events

EventEventEventEventEvent

ADB consultation on Managing for
Development Results with World
Bank, Inter-American Development
Bank, and United Nations Devel-
opment Programme, Washington
D.C., USA

Meeting of MDB Working Group on
Results, Washington D.C., USA

Training on Indicators and Data
Collection for Philippine Government
Officials, Manila, Philippines

Thirty-Seventh Annual Meeting of
the Board of Governors, Jeju Island,
Republic of Korea

Annual Meeting Seminar—Investing
in Infrastructure for Poverty
Reduction, Jeju Island, Republic of
Korea

Regional Meeting on National Water
Sector Apex Bodies: Leadership in
Water Governance, Hanoi, Viet Nam

Shanghai Conference on Scaling Up
Poverty Reduction, People’s
Republic of China

11th MDB Roundtable on
Harmonization, Manila, Philippines
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YOUR TURN: What does ADB need to
change to become a strong results-
oriented organization?
A results-oriented ADB will be
ambitious in its objectives yet honest
and realistic about its mission of
assisting developing member
countries in reducing poverty. The
organization will be critical of its
performance and have programs
in which results are clearly defined.
While fostering a culture of
excellence among staff members, ADB will also be
generous in rewarding high productivity.

Gingging CapulongGingging CapulongGingging CapulongGingging CapulongGingging Capulong
Senior Sector Officer
Regional and Sustainable Development Department

Once there is leadership alignment
and clarity around strategic intent,
a high-performance culture driven
by results must be defined and
communicated to employees.
To achieve this, we need a
performance ethic where results
are focused on satisfying clients’
needs and measured by achieving

established, clear goals; an open, trusting environment;
and an effective learning organization that relies on
organizational capabilities such as shared mind-set,
accountability, collaboration, learning, and talent. In a
strong results-driven ADB, staff members would have a
better idea of the linkage between their personal outputs/
results and the organizational goals and objectives.

David Garrigos-SolivaDavid Garrigos-SolivaDavid Garrigos-SolivaDavid Garrigos-SolivaDavid Garrigos-Soliva
Human Resource Specialist
Budget, Personnel, and Management Systems Department

To become a strong results-oriented
ADB, we will need to achieve two
things: develop a deeper under-
standing of the links—both direct
and indirect—between  poverty
reduction and investment projects,
and develop and disseminate
knowledge to member countries,
which is relevant to operational
results. Knowledge is difficult to quantify or objectively
evaluate, so ADB will need to be cautious in assigning a
disproportionate amount of resources to its development.

Anil TAnil TAnil TAnil TAnil Terererererwaywaywaywayway
Director, Energy Division
East and Central Asia Department

R
on

ni
e 

El
ef

añ
o


