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ADB is at a crucial point in
making the transition to a
results-oriented institution. The

importance of  Managing for Develop-
ment Results (MfDR) was highlighted
at a Special Assembly called by ADB
President Tadao Chino on 14 June.
During the assembly, ADB’s Manage-
ment Team— President Chino, the
four Vice-Presidents, and the Manag-
ing Director General—spoke to staff
and Board Members in a “call to
action” for all stakeholders to actively support
the ADB reform agenda.

The reform agenda—which applies to all ADB
operations—will help ADB become more effective
as an organization, leading to greater development
impact and accelerating poverty reduction in the re-
gion. In addition to MfDR, the reform agenda
includes activities that link performance to results
(e.g., an independent Operations Evaluation Depart-
ment, an enhanced Project Performance Manage-
ment System), stronger policy implementation

(e.g., reviews of  the Poverty Reduction strategy
and Performance-Based Allocation), and improved
organizational efficiency (e.g., the independent
review of  the reorganization, a new Human
Resources Strategy).

As it strives to become a more flexible organiza-
tion, ADB will operate by the core values of  open-
ness, accountability, and responsiveness—all of
which are critical to better managing for develop-
ment results. In implementing the reform agenda
staff  will be supported by appropriate incentives
and management systems.

From left, Managing Director General Young-Hoi Lee and Vice-Presidents Liqun Jin, Joseph
Eichenberger, Geert van der Linden, and Khempheng Pholsena at the Special Assembly

A call to be a more effective
and relevant institution

These reforms will significantly
improve ADB’s development effective-
ness and help us achieve measurable
results in all our operations, ranging
from the Asian Development Fund
to ordinary capital resources to technical
assistance to cofinancing, and across
the public and private sectors
President Tadao Chino ”

“

(continued on page 2)

[The reform agenda] is about
focusing our operations more strongly
on the lives we need to improve, rather
than the  money we wish to deliver.
It is about lending programs shaped
by what poverty and human dignity
urgently demand, rather than by what
we can comfortably supply
Vice-President Joseph Eichenberger (Operations 2)”

“



THE ADB REFORM AGENDA, continued from page 1
I have seen ADB making significant

progress in each of these three areas
(openness, accountability, and responsi-
bility), but more needs to be done and
at a faster pace... The commitment to
reform and to improve ourselves must
remain a hallmark of our institution
Vice-President Geert van der Linden
(Knowledge Management and Sustainable Development)

”

“

At its core, the new Human Resources
Strategy will strengthen ADB’s perfor-
mance management system. Staff will
have clearly defined responsibilities,
and there will be accountability and
responsibility at all levels... In turn,
performance will be evaluated and
rewarded accordingly
Vice-President Khempheng Pholsena
(Finance and Administration)

”

“

We will continue to make great efforts
to promote and facilitate development
in each and every developing member
country, and achieve the best possible
results by engaging all the stakeholders
in improving the livelihood of people
in the region
Vice-President Liqun Jin (Operations 1)”

“

The reform agenda revolves around country
ownership. ADB is aligning its programs with
nationally-owned poverty reduction strategies,
with the support of  empowered resident missions.
ADB is working more closely than ever with diverse
development partners to harmonize strategies,
policies, and operations. This process will increase
development effectiveness in the quest to reduce
poverty and attain the Millennium Development
Goals in Asia and the Pacific.

ADB must continue to enhance its organiza-
tional capability, including through efficient use of
modern information and communication technol-
ogy, implementing a new HR Strategy, and fully ad-
dressing gender and inequality issues. All staff  must
be involved, under the leadership of  Management,

Implementing a comprehensive monitoring and evaluation system will help
ADB chart its progress in achieving the Millennium Development Goals

Keeping ADB On Track

By Indu Bhushan
Principal Project Economist
Social Sectors Division
Mekong Department

One of  the key recommendations of  ADB’s
review of  the Poverty Reduction Strategy is
to establish a comprehensive system for

monitoring and evaluating implementation. Given
our overarching goal of  poverty reduction, such a
monitoring and evaluation system must apply to all
ADB operations.

Implementation will not be easy. Poverty includes
both monetary and non-monetary dimensions of
human deprivation, and measuring progress is diffi-
cult and complex. In addition, there is a substantial
lag between a development project and its poverty
reduction impact.

Recognizing these challenges, the proposed
framework has several important elements. The pro-

posed monitoring and evaluation (M&E) system will
• measure ADB inputs and activities as well as the

outputs and short- and medium-term effects
(i.e., outcomes);

• include indicators measuring the Millennium
Development Goals (MDGs);

• assess impact at both project and country levels;
and

• include logical frameworks that identify desired
results in all new Country Strategy and Programs.
Establishing a sound M&E system for the

enhanced Poverty Reduction Strategy represents a
major methodological challenge, yet is an essential
element of  managing for development results. How-
ever, we must develop systems to monitor the ef-
fects of  our interventions, as well as the current
direction, effectiveness, and efficiency of  our pro-
grams and projects. Putting this system in place
will represent an important step in ADB’s ongoing
efforts to support attainment of  the MDGs in Asia
and the Pacific. 

in a concerted effort to focus on results (at project,
sector, country, and regional levels).

As President Chino aptly expressed in his
remarks: “We are all responsible for this reform
agenda. We are all accountable for this reform
agenda.” 



By Sultan H. Rahman and Sungsup Ra
Country Director and Senior Country Programs Specialist
Nepal Resident Mission

The Country Strategy and Program (CSP)
process in Nepal, now nearing completion,
began with a visit by Yoshihiro Iwasaki,

Director General of the South Asia
Department, in June 2003 and pro-
ceeded through a series of  stocktaking
meetings and a CSP initiating paper.
A meeting chaired by Vice-President
Liqun Jin (Operations 1) to discuss the
paper provided useful guidance for
further steps in the CSP process. From
the beginning, we consciously focused
on results—our goal was to design a
country program leading to results
serving the  development needs of  the
Nepalese people and the priorities of
the Government of  Nepal.

We consulted with a cross-section
of people from across the country,
including residents of
remote areas who had
never participated in such
activities before. Groups
consulted included com-
munity leaders, leaders
of ethnic groups, women’s
groups, business people,
and government officials
at different levels.
Although we had been involved in such consultative
processes before, this time we consciously focused
on achieving demonstrable results. We wanted to
know:
• What has ADB done well in the past?
• What has ADB not done so well in the past?
• What results would beneficiaries and stake-

holders like to see—on the ground?
After extensive consultations, we began to

develop our country program by focusing on results
and then identifying projects that would move us
toward those results. With the help of  the Strategy
and Policy Department’s Results Management Unit
(SPRU) team comprising Ziba Farhadian-Lorie
and Per Bastoe, we refined our results framework
and identified indicators that will be used to moni-

Developing a results-oriented Country Strategy and Program will help Nepal achieve
its development and poverty reduction goals

Results-Based CSP in Nepal: An Important Pilot

tor progress and improve project and program
management.

Developing this CSP has been both challenging
and exciting. It has been a learning experience, and
in the process of  “learning-by-doing,” ADB’s
own institutional capacity has been significantly
enhanced. We were also pleased that our public

sector counterparts experienced the process as an
“eye opener.” Government officials saw for them-
selves that ADB means business. As a result, they
are beginning to recognize that they must reorient
their thinking and build their own capacities to
support Managing for Development Results.

We know we will face major challenges as we
implement this CSP. Nepal’s previous Country
Operation Strategy (1999) was predicated on the
assumptions of peace and political stability—
assumptions that no longer apply. Indeed, the theme
of  the new CSP is “Conflict and Development.”
However, we are convinced that developing the
CSP from a results-orientation will enhance ADB’s
development effectiveness and help Nepal achieve
its development and poverty reduction goals. 

Government officials saw for themselves
that ADB means business. As a result,
they are beginning to recognize that they
must reorient their thinking and build
their own capacities to support Managing
for Development Results



YOUR TURN: What is the main chal-
lenge in implementing ADB’s Managing
for Development Results agenda?

The main challenge lies in designing
an appropriate incentive framework
for staff—linking staff rewards to
outcomes or results—which is one
of the new commitments in the
reform agenda. It will always be
difficult to attribute results to specific
staff actions given that sector or
project outcomes are very much

outside the control of staff. There are some countries that
will perform poorly and deteriorate on economic and social
indicators, even though staff performance may have been
exemplary in those countries. However, there is evidence
that the situation in many such countries would have been
even worse without the ADB assistance managed and
deliver by staff.

RRRRRoberoberoberoberobert Siyt Siyt Siyt Siyt Siy, Jr, Jr, Jr, Jr, Jr.....
Director, Pacific Operations (Area A)
Pacific Department

The President has emphasized that
results information should be used
to make management decisions.
This implies the need for a reliable
central database to systematically
assess how ADB achieves develop-
ment results. It is difficult to quantify
results and attribute the impact to
ADB given the many other factors
operating. We will need valid, reliable, and sensitive
results indicators organized in a user-friendly database—
and that will be a challenge.

Merly G. MallionMerly G. MallionMerly G. MallionMerly G. MallionMerly G. Mallion
Senior Governance and Capacity Building Officer
Regional and Sustainable Development Department

The principal challenge for ADB in
implementing the results agenda is
to change the way we do business.
We need to understand more clearly
the linkages between interventions
and outcomes at sector and country
levels, and develop a programmatic
approach to country assistance that
de-emphasizes one-off projects.

We also need to encourage innovation and risk-taking to
enhance project quality. Finally, we need to better coordi-
nate interventions with other donors, emphasize program
implementation and timely evaluation, and become more
selective with regard to countries and sectors.

RRRRRoberoberoberoberobert S. Boumphreyt S. Boumphreyt S. Boumphreyt S. Boumphreyt S. Boumphrey
Director, Governance, Finance, and Trade Division
Mekong Department

By Shahid N. Zahid
Principal Economist (Planning and Policy)
Strategic Planning, Policy, and Interagency Relations
Strategy and Policy Department

The second High-Level Forum on Harmoniza-
tion and Alignment for Aid Effectiveness
(HLF-2) will be held in Paris in March 2005.

HLF-2 will be hosted by the Government of  France
in collaboration with the multilateral development
banks and the Development Assistance Committee
of  OECD. HLF-2 is a follow-up to the first High-
Level Forum (HLF) in February 2003. The Rome
Declaration emanating from the HLF
• highlighted country ownership;
• committed development institutions to harmo-

nize around Government processes and systems;
• provided an agenda for action for all develop-

ment institutions; and
• helped build a partnership for harmonization.

The first HLF accelerated the
harmonization agenda and deepened
it to include alignment of donor
support with country strategies.
HLF-2 will build on the first HLF,
but give a stronger focus on manag-
ing for development results including
lessons from the Marrakech
Roundtable.

ADB is planning two regional
workshops to provide substantive
inputs to HLF-2. These workshops
provide an early opportunity to
discuss case studies and lessons

learned at country level, including identifying factors
that affect alignment and harmonization.

HLF-2 reflects the MDBs’ full commitment to
improving country-level alignment and harmoniza-
tion of  operational policies, procedures and prac-
tices. And, most fundamentally, HLF-2 places the
highest priority on Managing for Development
Results. 

Increased harmonization from the Rome
Declaration is enhancing aid effectiveness

Harmonization and Alignment
for Aid Effectiveness
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