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Implementing the Managing for Development
Results (MfDR) approach is one of  ADB’s key
reform initiatives. The Results Management Unit

of  the Strategy and Policy Department, in collabora-
tion with ADB departments and offices, is refining
the MfDR framework for the organization.

What is MfDR?
MfDR is a management approach that incorporates
planning, monitoring,
feedback, learning,
and continuous
improvement. The
emphasis is on achieving
outputs, outcomes, and
impacts as effectively
as possible. MfDR
promotes feedback and
learning, and assumes
transparency and partici-
pation by all stakeholders.

What are the core principles?
ADB’s approach to MfDR is based fundamentally
on three principles. First, country ownership
ensures that ADB’s development assistance reflects
the borrowing country’s priorities and preferences.
Second, organizational efficiency helps us set
clear priorities and objectives and effectively use
and allocate resources. And third, partnerships
with other multilateral development banks, bilateral
agencies, governments, and civil society enhance our
development effectiveness in the fight against pov-
erty in the region.

How did MfDR emerge?
ADB’s commitment to MfDR was made within
the context of  an emerging global development

agenda that holds significant promise for world
development. The Millennium Development Goals,
agreed to by 189 countries in 2000, set clear targets
for reducing poverty and other forms of  human
deprivation. The Monterrey Consensus, agreed to by
the international community, stressed the need to
mobilize financial resources more efficiently and
identified development effectiveness as the core
operational principle of  development assistance.

Current implementation of MfDR
is being carried out consistent with the
Marrakech Action Plan, formulated
at the Second International
Roundtable on MfDR earlier this year.
That  Action Plan, which reemphasizes
the Monterrey commitment to aid
effectiveness, revolves around the im-
portance of  harmonizing and aligning
programming, monitoring, and
evaluation activities.

What can MfDR accomplish in ADB?
The MfDR approach is now being implemented in
ADB. The implementation will help us
• strengthen focus on development results;
• improve responsive-

ness to developing
member countries’
needs;

• facilitate partnerships
with other donors
and stakeholders;

• enhance internal
efficiencies; and

• create opportunities
for innovation and
learning.

MfDR promotes feed-
back and learning and
assumes transparency
and participation by all
stakeholders

MfDR improves ADB’s
responsiveness to
developing member
countries’ needs
and facilitates
partnerships with
stakeholders



CIDA and ADB in Alignment about MfDR
Jean Couturier, Senior
Programme Manager,
Canadian International
Development Agency
(CIDA), recently visited
ADB to discuss MfDR
and CIDA’s upcoming
Institutional Policy
Framework (IPF) for
ADB. He responded to
a few key questions.

Why is CIDA interested in results at ADB?
CIDA, like other development agencies, is committed
to improving its aid effectiveness. Our contributions
to ADB are strategic. ADB has unique strengths that
make it an important partner and ally in Asia.

ADB has taken huge steps lately to improve its
effectiveness. The eighth replenishment of  the
Asian Development Fund (ADF IX) negotiations
went well and, to ADB’s credit, President Chino
took the lead in launching an ambitious reform
agenda. Our part of  this compact is to help ADB,
through guidance, encouragement, and financial
support. The IPF, largely informed by the reform
agenda, will provide a basis for ongoing dialogue
and cooperation with ADB.

What do you see as the broader context for
MfDR?
While development agencies have (collectively)
produced results in the past, the art and science of
development work continues to evolve. Harmoniza-

tion and alignment are essential, within the context
of  nationally owned and driven development strate-
gies. In CIDA, we see MfDR as involving three levels.
We aim for management results by using the right
tools: human resources, information technology,
strategic planning, and sound allocation and ratio-
nalization of  resources and processes. These tools
contribute to enabling results, reflected in effective
programs and strategies, appropriate geographic,
sectoral and thematic focus, as well as capacity
building. These components then lead us to devel-
opment results.

What are some of the challenges in implement-
ing MfDR?
Much progress has been made in establishing certain
principles: local ownership, good governance and
accountability, ongoing learning and adjustment, and
capacity development. However, we are still strug-
gling to achieve a healthy balance between quantita-
tive and qualitative information, and to use results
management as a capacity development tool. Among
other things, we must be vigilant against false attri-
bution and avoid making unreasonable demands on
our partner countries as we implement MfDR.

How do you see working with ADB on MfDR?
Kudos for ADB’s tremendous effort in this area.
We expect that the benefits of  MfDR will deepen as
partner countries become fully involved. The new
Cooperation Fund for MfDR, which will focus on
the needs of  developing member countries, should
help us move in that direction. 

MULTILATERAL-BILATERAL COOPERATION

Applying MfDR to Portfolio Management in the PRC
By K. Sridhar
Head, Portfolio Management, PRC Resident Mission

Most discussions of MfDR refer to either
the country programming level or the pro-
ject level. However, the implementation

phase must also integrate results-focus if  project
objectives and desired country-level outcomes are to
be attained. Particularly important are project admi-
nistration and portfolio management, the processes
through which development projects are imple-
mented on the ground. Applying MfDR concepts to

portfolio management can help countries measur-
ably improve portfolio performance and achieve
desired targets.

A good example is the recently completed coun-
try portfolio review 2004 carried out in the People’s
Republic of  China (PRC). With 39 ongoing projects
(net loan amount of  about $6 billion), the PRC
portfolio is ADB’s largest among its DMCs. While
the PRC portfolio has historically been among
ADB’s best-performing, a review of  portfolio
performance in 2003 identified areas in need of
improvement.
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One of  the challenges in making
MfDR a reality at ADB is
translating high-level concepts

into measurable ground-level results.
The Southeast Asia Department
(SERD) is leading the way in imple-
menting a results-oriented approach to
operations.

SERD supports the development
objectives of  two middle-income coun-
tries—Indonesia and the Philippines—
in which many government functions
have been decentralized and in which
ADB works closely with its develop-
ment partners in the fight against cor-
ruption. Given uncertainties about
lending levels and country-identified development
priorities, SERD emphasizes careful portfolio
management, sound policy advice, and effective
delivery of  knowledge products and services (KPS).
This new approach involves a shift in the level,
composition, and quality of  the country pipeline in
both countries.

In response to this complex and fluid situation,
Shamshad Akhtar, Director General (DG), SERD,
and her Regional Management Team (RMT) have
begun developing results-oriented tools to support
staff. Three areas in particular are improving results
“on the ground.”

Results-Oriented Work Plans for RMT
SERD emphasizes appropriate staff  incentives

MfDR at Ground Level: Innovations in
Southeast Asia Department

and shared responsibility for outcomes. The
Department’s key results areas (including portfolio
supervision) have been enriched to better capture
qualitative dimensions of  performance and support
a focus on results. Templates for work plans that
reward staff  for achieving results and improving
project quality at entry have been developed.

Knowledge Products and Services
KPS are increasingly important in SERD operations.
SERD’s RMT analyzed the Department’s approach
to KPS at a retreat held earlier this year. The discus-
sions focused on the need to identify desired results
and development impact of  KPS at the design
phase. The retreat provided the basis for a system-
atic approach that includes (continued  on page 4)

Initially, eight portfolio performance indicators
were identified: start-up delays, loan cancellations,
loan extensions, contract award ratio, disbursement
ratio, projects delegated to the PRC Resident Mis-
sion, timely submission of audited project accounts
and financial statements, and percentage of  projects
at risk. These indicators are to be tracked and as-
sessed through 2007. The PRC Government and
ADB issued a joint Action Plan that incorporated
the indicators and described relevant monitoring
mechanisms (including periodic portfolio reviews
and special portfolio studies).

The difficult part of  this exercise was setting
the annual targets for the selected portfolio perfor-
mance indicators, given that each indicator was

impacted by many variables. The PRC Resident
Mission will carry out further research to study
these relationships. In the meantime, the Action
Plan and the portfolio performance targets agreed
with the Government provide a useful framework
for measuring, monitoring, and improving portfolio
performance. 

An electric power project in Indonesia
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Delegates at the country portfolio review 2004 in the PRC
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• stronger monitoring, implementation, supervi-
sion, and evaluation of  KPS;

• integration of  KPS programs into work programs
of  Sector Divisions and Country Offices;

• systematic screening of proposals to ensure
quality at entry, alignment with Government and
ADB priorities, and adequate resources; and

• greater attention to dissemination of  results.

Quality Enhancement Mechanism
SERD increases accountability by requiring close
attention to quality issues at the design stage.
Elements of  SERD’s quality enhancement mecha-
nism include
• monthly project performance reviews;
• sector-specific oversight;
• continuous staff  oversight;
• briefings for the DG at mid-term loan reviews; and
• improved focus on coordination with govern-

ments and development partners.
Effective implementation of  these activities is

contingent on close oversight and monitoring at all
levels and continued commitment and support of
Management. 

MfDR AT GROUND LEVEL, continued from page 3
YOUR TURN: What are you doing
personally to improve results at ADB?

Edward M. Haugh, JrEdward M. Haugh, JrEdward M. Haugh, JrEdward M. Haugh, JrEdward M. Haugh, Jr.....
Senior Advisor, Afghanistan Operations
South Asia Department

Working in operations requires a con-
sistent focus on results. In assisting
with the preparation of results-based
CSPs, I have become more aware of
the importance of improving the qual-

ity of projects at entry. We are enhancing monitoring and
evaluation of projects by improving project frameworks. The
human dimension must also be addressed, and we have
worked closely with BPMSD in formulating the new Human
Resource Strategy. That Strategy aligns incentives to sup-
port results-focus. I know I personally am more attuned to
clearly delegating work to staff and holding them account-
able for results.

Karen HorKaren HorKaren HorKaren HorKaren Hortontontontonton
Senior Change Management Specialist
Office of the Director General
Regional and Sustainable Development
Department

Results-Based Management is about
changing the way organizations work.
As Change Management Specialist in
RSDD, I see MfDR as the opportunity for driving change at
ADB. MfDR can link the various strands of change, provide
a measurable way forward, and ensure consistent direction
across organizational initiatives. The various change
projects (knowledge management, HR Strategy, MfDR) can-
not be managed independently. They require the same pro-
cesses to negotiate and manage and need similar and co-
ordinated approaches, which MfDR can provide. My hope
is that MfDR can incorporate the principles of change and
improve development results and effectiveness at ADB.

Vivien Buhat-RVivien Buhat-RVivien Buhat-RVivien Buhat-RVivien Buhat-Ramosamosamosamosamos
Evaluation Officer
Operations Evaluation Division 2
Operations Evaluation Department

Aside from the details and technicali-
ties of the ADB reform agenda, includ-
ing MfDR, the prerequisite for success
is a solid human resource strategy.
ADB’s success in achieving results

depends in large part on staff. In OED, we launched an
initiative that better aligned administrative staff skills
and competencies with organizational needs. It led to better
staff morale and improved productivity. Through my involve-
ment in the Staff Council, I hope to generalize this initiative
to other areas of ADB. Particularly rewarding is my work
on the Human Resource Strategy Subcommittee of the
Staff Council, which seeks to maximize both intrinsic and
extrinsic rewards to staff.

ADBADBADBADBADB-Asian Institute of Management R-Asian Institute of Management R-Asian Institute of Management R-Asian Institute of Management R-Asian Institute of Management Results-Basedesults-Basedesults-Basedesults-Basedesults-Based
Management (RBM) Seminar SeriesManagement (RBM) Seminar SeriesManagement (RBM) Seminar SeriesManagement (RBM) Seminar SeriesManagement (RBM) Seminar Series at ADB Headquarters
 RRRRResults Management in an Asian Pesults Management in an Asian Pesults Management in an Asian Pesults Management in an Asian Pesults Management in an Asian Perspectiveerspectiveerspectiveerspectiveerspective

(Professor Ernesto D. Garilao, 7 September 2004)
Experiences with Using Measurement TExperiences with Using Measurement TExperiences with Using Measurement TExperiences with Using Measurement TExperiences with Using Measurement Techniques inechniques inechniques inechniques inechniques in
Asia Asia Asia Asia Asia (Professor Patt L. Lontoc, 21 September 2004)
Coaching/Mentoring to Improve ManagementCoaching/Mentoring to Improve ManagementCoaching/Mentoring to Improve ManagementCoaching/Mentoring to Improve ManagementCoaching/Mentoring to Improve Management
Effectiveness in Asian Cross-Effectiveness in Asian Cross-Effectiveness in Asian Cross-Effectiveness in Asian Cross-Effectiveness in Asian Cross-Cultural OrganizationsCultural OrganizationsCultural OrganizationsCultural OrganizationsCultural Organizations
(Professor Armie Trenas, 12 October 2004)
Using Human RUsing Human RUsing Human RUsing Human RUsing Human Resource Management to Improveesource Management to Improveesource Management to Improveesource Management to Improveesource Management to Improve
Openness, AccountabilityOpenness, AccountabilityOpenness, AccountabilityOpenness, AccountabilityOpenness, Accountability, and R, and R, and R, and R, and Responsivenessesponsivenessesponsivenessesponsivenessesponsiveness
(Professor Gloria de Guzman, 22 November 2004)

For information, contact Josie Balane at ADB, local 6563.

RRRRRegional Wegional Wegional Wegional Wegional Workshops on Harmonization and Alignment:orkshops on Harmonization and Alignment:orkshops on Harmonization and Alignment:orkshops on Harmonization and Alignment:orkshops on Harmonization and Alignment:
ADB will cosponsor regional workshops leading up to the
Second High-Level Forum (HLF-2) on Harmonization and
Alignment planned for Paris, 2–3 March 2005. The workshops
will be held in Thailand (cosponsored with the Government of
Japan, 19–20 October 2004) and the Kyrgyz Republic (co-
sponsored with the European Bank for Reconstruction and
Development [EBRD], early to mid-November 2004). For
information, contact Shahid Zahid at ADB, local 5576. 

Calendar of Events
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