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Urban Infrastructure 
Project

Unprecedented urban growth coupled with 
inadequate urban infrastructure has resulted in 
a shortfall of basic urban services for Bhutan’s 
urban residents. Infrastructure requirements 
across urban centers vary, but access to water, 
sanitation, solid waste management, and 
urban transport are o� en inadequate. � e 
government’s Tenth Five-Year Plan identi� es 
the need to invest in urban infrastructure 
and management in Bhutan’s two major 
municipalities—� imphu and Phuentsholing—
and other larger urban centers to ensure 
sustainable urban management.

To help address the growing urbanization, 
the Asian Development Bank (ADB) 
approved the Urban Infrastructure Project 
in November 2011. � e project will support 

Project Features

the Government of Bhutan’s e� orts toward 
sustainable urban development in its two 
largest municipalities and two emerging urban 
centers (Samdrup Jongkhar Municipality 
[SJM] and Nganglam Town). It will have four 
outputs: water supply and sanitation (WSS) 
infrastructure rehabilitation and expansion, 
mobility improvement, urban management 
strengthening, and project management and 
capacity development.

� e project is in line with the strategic 
directions of ADB’s South Asia Department. 
� e strategy focuses on sustainable 
infrastructure, climate change mitigation and 
adaptation, human development, regional 
cooperation and integration, public–private 
partnership, and good governance.

Bhutan

The government has 
identifi ed the need to invest 
in urban infrastructure and 
management in Bhutan’s two 
major municipalities and other 
larger urban centers to ensure 
sustainable urban management

Water Supply and Sanitation 
Infrastructure Rehabilitationand 
Expansion. This component rehabilitates 
the existing water supply system in SJM, 
and constructs a wastewater treatment 
plant in Thimphu municipality. This output 
provides access and connections for WSS 
to public primary and secondary schools 
within WSS service areas improved or 
constructed through the project and 
ensures major infrastructure is properly 
operated and maintained through provision 
of required equipment, and outsourcing 
of operation and maintenance through  
design–build–operate  contracts. 

Mobility improvement. Mobility is 
improved through the construction of a 
bridge and road access in Phuentsholing 
and resurfacing sections of associated 
existing roads. This includes provision of 
road maintenance equipment for proper 
operation and maintenance. 

Urban management. Urban management 
is strengthened through rehabilitation 
of the existing water supply network 
in two zones; source and treatment 
improvements including rehabilitation of 
the infi ltration gallery, rehabilitation of a 
storage tank, rehabilitation of the treatment 
system including provision of chlorination 
equipment; rehabilitation of transmission 
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A health and hygiene awareness 
program under the project will enhance 
public participation and improve 
the health of poor families through 
improved hygiene behavior.

Mobility will be improved in 
Phuentsholing through the construction 
of a bridge, road access, and resurfacing 
sections of associated existing roads.

Sources: Project information document, http://www.adb.org/projects/44240-013/details ; ADB. 2001. Report and Recommendation 
of the President to the Board of Directors: Proposed Loan to the Kingdom of Bhutan for the Urban Infrastructure Project. Manila. 
http://www.adb.org/sites/default/� les/projdocs/2011/44240-013-bhu-rrp.pdf

The Project at a Glance
Cost and � nancing: Asian Development Fund, 
$19,870
Project approval date: 29 November 2011
Project themes: Capacity development, Social 
development, Gender equity, Poverty reduction 
and inclusive growth, Climate change
Status of project implementation: Ongoing 
Expected loan closing date: 14 August 2018

Executing agency
Department of Engineering Services
Ministry of Works and Human Settlement

ADB department 
South Asia Department
Urban Development and Water Division
Pritha H. Cawrse
Project O�  cer
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The project supports the 
government’s poverty 
reduction program and 
contributes to the 
achievement of  Millennium 
Development Goal 7 by 
providing both the poor and 
non-poor continuous access 
to  basic services 
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mains; and emergency drinking water 
storage and distribution facilities for 
Deothang. It also includes septic tank 
desludging equipment for SJM, the 
development and strengthening of 
climate change responsive local area and 
structure plans for SJM and Nganglam 
Town; WSS planning, due diligence,and 
detailed design for WSS infrastructure 
requirements consistent with plans 
developed for SJM and Nganglam Town. 
For Phuentsholing municipality, mobility 
and drainage planning and due diligence 
and detailed design for transport 
infrastructure requirements consistent 
with plans developed for  the municipality 
are being completed. 

Project management and  capacity 
Development.  Public awareness in 
health and hygiene, and strengthening 
project implementation in the four project 
areas are being implemented.

Project Features
(continued)

© Asian Development Bank  Publication Stock No. ARM125060-2  October 2012   Printed on recycled paper


