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The continued development of viable small 
farmer and small business livestock enterprises 
is an essential prerequisite for reducing poverty 
in the rural areas. In recent years, innovative 
developments in the livestock subsector have 
played an important role in increasing cash 
incomes, improving food quality and quantity, 
and creating employment for the rural poor. 
Livestock enterprise development programs 
have been particularly successful in reaching 
poor and destitute women. The accompanying 
microfinance and supporting technical services 
delivered through groups have provided 
poor households with the knowledge and 
confidence to expand and diversify their 
development enterprises.

To complement the priority agenda of 
rural economic growth, employment 
generation, women’s empowerment, and 
social development of the Government 
of Bangladesh, the Asian Development 
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Income generation. About 30,000 farmer groups 
enrolling 907,343 members were formed, of which 
589,043 members were provided with awareness 
and skills training. Credit support and technical 
services were provided to 817,043 member 
beneficiaries.

Partnership with communities. Selected 
qualified community extension workers (CEWs) 
from the locality were trained on technical 
knowledge and skills. About 1,300 CEWs were 
deployed at community level. Group activities—
including participating in technical training, 
interaction, and regular communication—
contributed to the incremental production of 
livestock products (milk, meat, and eggs) in the 
project areas. 

There were 2,650 nongovernment organization 
(NGO) staff who participated in a training 
course on general livestock raising, 2,148 NGO 
program organizers in refresher training courses, 
and 106 area managers in a course on leadership 
training. Program assistants and some farmers 
participated in 84 batches of field visits to share 
experiences.

credit operation. The credit operation 
component that took place during and after 
the project was highly successful and was the 
project’s milestone achievement. The key impacts 
were on household income, land purchase and 
ownership, increased livestock and poultry 
ownership, asset building, and improved 
amenities. The beneficiaries increased savings, 
increased food consumption (especially 
animal protein), and increased expenditures on 
children’s education and medical care.

Bank (ADB), on 19 December 2003, approved 
the Second Participatory Livestock 
Development Project (PLDP-II) in Bangladesh. 
The aim of the project was to reduce rural 
poverty in 20 districts of northwest Bangladesh, 
with the ultimate goal of improving the living 
standards of the landless and marginal farm 
households, with a special focus on poor 
households headed by females. The support 
services included capacity building training, 
microcredit, technical services, and marketing 
assistance.

To achieve its objective, the project aimed 
to increase income-generating activities 
and employment from livestock-related 
enterprises for the rural poor, particularly 
landless households and households headed 
by women. The project intended to accelerate 
the economic growth in the country’s 
northwest and north central regions by 
promoting livestock-related income generating 
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Project 
at a Glance
cost and financing: ADB, $20 million; 
Government of Bangladesh, $22.1 million; 
NGOs, $11.1 million; beneficiaries, $2.1 million
Project approval date: 19 December 2003
Project themes: Gender and development
Status of project implementation: Completed
loan closing date: 30 June 2012
executing agency: Department of Livestock 
Services
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activities (IGAs) and entrepreneurship 
development. It aimed to enhance the status 
of women and increase IGAs and employment 
from livestock-related enterprises. 

PLDP-II is in line with the strategic directions 
of ADB’s South Asia Department. The strategy 
focuses on sustainable infrastructure, climate 
change mitigation and adaptation, human 
development, regional cooperation and 
integration, public–private partnership, and 
good governance.

The gender awareness and 
mainstreaming target was 
overachieved. About 98% of 
the member beneficiaries were 
women, making them informed 
and strengthening their role in 
decision makingThe aim of the project was to reduce rural poverty in 20 districts of northwest Bangladesh, with the ultimate 

goal of improving the living standards of the landless and marginal farmers.
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The project enhanced the status of women and increased income-generating activities and employment from 
livestock-related enterprises.
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