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Pakistan became a founding member of the Asian Development Bank (ADB)  
in 1966. Today, ADB is one of Pakistan’s largest development partners in terms  
of both the number of loans and the total funding it has provided. As of 
31 December 2013, ADB provided more than $24 billion in loans, in addition to 
more than $200 million in grants for over 350 technical assistance projects. 

With more than $17.8 billion disbursed for infrastructure, services, and 
reforms from ordinary capital resources (OCR) and the Asian Development 
Fund (ADF), ADB has provided a total of 307 loans. 

ADB and the Government of Pakistan have implemented the country 
partnership strategy (CPS), 2009–2013. Endorsed by the ADB Board of 
Directors in March 2009, the CPS is a $4.4 billion lending program to support 
the government’s goals of facilitating structural change, promoting investment, 
and improving institutional effectiveness.

Assistance from ADB has strengthened Pakistan’s social and environmental 
safeguards by providing technical guidance, and by improving monitoring and 
resettlement practices. ADB has also helped integrate environmental concerns 
into government projects and programs.

ADB-Supported Projects and Programs 
ADB has supported the conflict-affected Federally Administered Tribal Areas 
(FATA) with a $44.6 million loan under the FATA Rural Development Project 
to improve watershed productivity, agricultural productivity, community 
infrastructure, access to drinking water, and communications in tribal areas. The 
project has helped plant trees on more than 10,000 hectares (ha), imparted 
practical skills and new farming techniques, and enhanced cattle-raising and 
livestock-management facilities for more than 52,000 households. Over 
6,300 ha of new land was brought under irrigation. 

ADB’s $40.1 million Sindh Coastal Community Development Project (SCCDP), 
completed in 2013, organized community-based organizations, in which 52% of 
participating members were women. The SCCDP has cultivated mangroves to 
improve the ecosystem of coastal areas. The project’s benefits are estimated at 
$32.7 million per annum and has directly benefited 100,710 households. 

ADB’s $650 million Flood Emergency Reconstruction Project is helping 
Pakistan rebuild vital infrastructure damaged by the 2010 floods. The irrigation- 
and flood-management component of the project, completed in 2013, has 
built or strengthened about 1,400 kilometres (km) of flood embankments 
and rehabilitated or reconstructed canals and drains, protecting more than 
2 million ha of irrigated land. 

In terms of transport, ADB has provided $760 million to construct or rehabilitate 
over 1,200 km of regional and national highways as of December 2013. The ADB 
rehabilitation project for the 150 km Qila Saifulla–Zhob National Highway was 
completed in October 2013. Meanwhile, rehabilitation of more than 300 km of 

Table 2.  Pakistan: Cumulative Lending, 
and Grants Financed by ADB 
Special Funds, By Sector 
(1966–2013)a

Sector No.

Total 
Amount  

($ million) %b

Agriculture and 
 Natural Resources 60 3,698.41 15.27
Education 12 501.11 2.07
Energy 67 6,163.56 25.45
Finance 52 3,193.00 13.18
Health and Social Protection 13 1,212.40 5.01
Industry and Trade 22 1,119.40 4.62
Multisector 16 2,311.50 9.54
Public Sector Management 27 3,015.80 12.45
Transport and ICT 23 2,178.90 9.00
Water Supply and Other 
 Municipal Infrastructure 
 and Services 19 823.60 3.40
Total 311 24,217.68 100.00

Total Disbursements $17,946.6 million
ICT = information and communication technology.
a  Excludes dropped or canceled loans prior to signing. Covers both 

sovereign and nonsovereign loans, and grants financed by Asian 
Development Fund and Other Special Funds. Other Special Funds 
include Asian Tsunami Fund, Asia Pacific Disaster Response Fund, 
Climate Change Fund, and Pakistan Earthquake Fund.

b Total may not add up because of rounding.

Table 1.  Pakistan: 2013 Loan, Technical 
Assistance, and Grant Approvals 
($ million)a

Loans

Sovereign Nonsovereign
Technical 

Assistance Grants Total
 1,497.20 –  8.10 – 1,505.30 

– = nil.
a Excludes cofinancing.

Table 3.  Pakistan: Cumulative  
Nonsovereign Financing  
by Product

Number of Projects 29
Amount ($ million)

Loans 662.90
Equity Investments 53.38
Guarantees 210.61
B Loans 129.90
Total 1,056.79

http://www.adb.org/site/funds/ocr
www.adb.org/site/adf/main
www.adb.org/site/adf/main


provincial roads in Sindh was completed in 2013 under the 
Flood Emergency Reconstruction Project. 

In Sindh, over 6 million people live in more than 
20 secondary cities, where the lack of basic urban services 
stifles economic growth and contributes to poverty. An 
ADB-funded public utility company, the North Sindh Urban 
Services Corporation, is improving lives in six smaller cities, 
ensuring quality water, sanitation, and waste management 
services for 1.8 million people. 

Under a $900 million multitranche financing facility (MFF), 
ADB is helping Punjab Province to rehabilitate and upgrade 
its irrigation infrastructure, benefiting millions of farmers. 

Between 2008 and 2012, ADB’s energy assistance 
resulted in an increase of 5,212 megawatts of power 
generation, and in the installation or upgrading of 
750 km of transmission lines and 279 km of distribution 
lines, providing electricity to about 85,168 households, 
while eliminating 86,024 tons of greenhouse gas (CO2) 
emissions. ADB has provided four MFFs, amounting to 
$2.5 billion, to address energy constraints. 

Nonsovereign Operations
As a catalyst for private investments, ADB provides direct 
financial assistance to nonsovereign public sector and 
private sector projects in the form of direct loans, equity 
investments, guarantees, B loans, and trade finance. 
Since its inception, ADB has approved $1,056.8 million 
in nonsovereign financing for Pakistan, all of which was 
for 29 private sector projects. Total outstanding balances 
and commitments of ADB’s private sector transactions in 
the country as of 31 December 2013 was $645.6 million, 
representing 9.3% of ADB’s total nonsovereign portfolio. 
Power and energy infrastructure projects are among the 
priorities for private sector operations. Other priorities 
include transport and communication, urban public–private 
partnerships, and social sectors.

ADB’s Trade Finance Program (TFP) fills market 
gaps by providing guarantees and loans through partner 
banks in support of trade. The TFP has done over 
8,000 transactions supporting over $16 billion in trade 
and over 4,000 small and medium-sized enterprises 
since 2004. In 2013, the TFP supported $4 billion in trade 
through over 2,000 transactions. In Pakistan, the TFP works 
with 11 banks and has supported over $6.8 billion in trade 
between 1,905 transactions. In addition to filling market 
gaps, the TFP’s objective is to mobilize private sector 
capital/involvement in developing Asia. In Pakistan, 56% 
of the $6.8 billion in trade supported through the TFP was 
cofinanced by the private sector. 

Cofinancing
Cofinancing operations enable ADB’s financing partners, 
governments or their agencies, multilateral financing 
institutions, and commercial organizations, to participate in 
financing ADB projects. The additional funds are provided 
in the form of official loans and grants, and commercial 
financing such as B loans, risk transfer arrangements, 
parallel loans, and cofinancing for transactions under  
ADB’s TFP.

By the end of 2013, cumulative direct value-added 
(DVA) official cofinancing for Pakistan amounted to 
$668.7 million for 31 investment projects and $56.5 million 
for 44 technical assistance projects. Cumulative DVA 
commercial cofinancing for Pakistan amounted to 
$4.79 billion for 18 investment projects.

In 2013, Pakistan received $150 million loan cofinancing 
from the Islamic Development Bank for Jamshoro Power 
Generation.

Table 4.  Pakistan: Project Success Rates

Sector %a

No. of Rated 
Projects/ 

 Programs
Agriculture and Natural Resources 56.3 48
Education 27.3 11
Energy 81.5 27
Finance 14.3 21
Health and Social Protection 33.3 9
Industry and Trade 60.0 10
Multisector 37.5 8
Public Sector Management – 7
Transport and ICT 80.0 15
Water Supply and Other Municipal 
 Infrastructure and Services 25.0 12

Total 48.8 168
Year of Approval

1960s – 1
1970s 57.7 26
1980s 59.3 54
1990s 56.1 41
2000s 26.1 46

– = nil, ICT = information and communication technology.
a  Based on aggregate results of project/program completion reports (PCRs), PCR validation 

reports (PVRs), and project/program performance evaluation reports (PPERs) using PVR  
and PPER ratings in all cases where PCR and PVR/PPER ratings are available.

Sources: PCRs, PVRs, and PPERs containing a rating circulated as of 31 December 2013.

Table 5.  Pakistan: Portfolio Performance Quality Indicators 
for Sovereign Lending and Grants, 2012–2013

Number of Ongoing Loans (as of 31 Dec 2013) 28
2012 ($ million) 2013 ($ million)

Contract Awards/Commitmentsa,b 576.5 365.1
Disbursementsa 393.8 463.8

Number of Ongoing Grants (as of 31 Dec 2013)c –
2012 ($ million) 2013 ($ million)

Contract Awards/Commitmentsa,b 6.0 –
Disbursementsa 2.8 0.1

Actual Problem Projects (%) 12
– = nil.
Note: Totals may not add up because of rounding.
a Includes closed loans/grants that had contract awards or disbursements during the year.
b Excludes policy-based lending/grants.
c Includes only Asian Development Fund and other ADB special funds.

Table 6.  Pakistan: Projects Cofinanced,  
1 January 2009–31 December 2013

Cofinancing No. of Projects Amount ($ million)
Projectsa 8 4,655.96
 Official loans 2 175.00
 Commercial cofinancing 6 4,480.96
Technical Assistance Grants 1 0.40
a A project with more than one source of cofinancing is counted once.

A summary of projects with cofinancing from 1 January 
2009 to 31 December 2013 is available at www.adb.org/
countries/pakistan/cofinancing

http://adb.org/site/private-sector-financing/main
http://www.adb.org/site/private-sector-financing/trade-finance-program
http://adb.org/site/public-sector-financing/official-cofinancing
www.adb.org/countries/pakistan/cofinancing
www.adb.org/countries/pakistan/cofinancing


Partnerships 
ADB continues to be a trusted development partner of 
the Government of Pakistan, building highways, farm-to-
market roads, hydroelectric power plants, transmission lines, 
schools, hospitals, communication infrastructure, financial 
markets, and other critical facilities for rural and urban areas.

Working closely with other multilateral and bilateral 
development agencies, nongovernment organizations, 
and the private sector, ADB has extended vital support for 
improvements in infrastructure and basic public services,  
as well as for capital market development, energy and  
food security efforts that have raised millions out of  
grinding poverty.

A pilot project in collaboration with Citibank 
Foundation on improving the livelihoods of women, which 
was completed in 2013, has supplemented ADB’s loan 
operations for reconstruction of flood-hit areas in Sindh. 

Under the aegis of the Friends of Democratic Pakistan, 
ADB led the Pakistan Water Sector Task Force to assess 
Pakistan’s water sector outlook. The study, published in 
2013, provides strategies and action plans for water sector 
development in Pakistan.

Procurement
From 1 January 1966 to 31 December 2013, contractors 
and suppliers were involved in 188,780 contracts for ADB 
loan projects worth $122.11 billion. During the same period, 
contractors and suppliers from Pakistan were involved in 
16,640 contracts for ADB loan projects worth $11,135.92 million.

From 1 January 1966 to 31 December 2013, consultants 
were involved in 12,432 contracts for ADB loan projects 
worth $5.28 billion. During the same period, consultants 
from Pakistan were involved in 993 contracts for ADB loan 
projects worth $152.79 million.

From 1 January 1966 to 31 December 2013, contractors 
and suppliers were involved in 8,894 contracts for ADB 
grant projects worth $4.54 billion. During the same period, 
contractors and suppliers from Pakistan were involved in 
122 contracts for ADB grant projects worth $246.20 million.

Table 8.  Pakistan: Contractors/Suppliers  
Involved in ADB Loan Projects,  
1 January 2009–31 December 2013

Contractor/Supplier Sector

Contract 
Amount  

($ million)
Descon Engineering Ltd. Agriculture and Natural 

 Resources 181.27
Limak ZkB JV Transport and ICT 105.45
Sinotec-SHPE JV Energy 62.16
NEIE-LAC (JV), LAC Agriculture and Natural 

 Resources 51.60
Saadullah khan 
 and Brothers (SkB)

Agriculture and Natural 
 Resources 39.72

ICT= information and communication technology.

Table 10.  Pakistan: Contractors/Suppliers 
Involved in ADB Grant Projects,  
1 January 2009–31 December 2013

Contractor/Supplier Sector

Contract 
Amount  

($ million)
Ghulam Rasul & Co., Pvt., Ltd. Transport and ICT  65.99 
CNEEC - Maamaar 
 Joint Venture Energy  50.28 
Shahzaman (Pvt.) Ltd. Multisector  5.00 
Pearl Associates Multisector  2.93 
A & ACC Buildcore 
 - PEB Steel JV Multisector  2.82 
ICT= information and communication technology.

Table 9.  Pakistan: Top Consultants  
(Individual Consultants and Consulting Firms) 
Involved in ADB Loan Projects,  
1 January 2009–31 December 2013

Consultant

Number of 
Times  

Contracted

Contract 
Amount

($ million)
National Rural Support Program 1 10.83
National Engineering Services 1 8.34
Mirza Associates Engineering Services 1 3.13
Associated Consultancy Centre (Pvt.) Ltd. 2 3.05
MM Pakistan Pvt., Ltd. in association 
 with MM Ltd. (Uk) 1 2.42

Table 12.  Pakistan: Top Consultants  
(Individual Consultants and Consulting Firms) 
Involved in ADB Technical Assistance Projects,  
1 January 2009–31 December 2013

Consultant

Number of 
Times  

Contracted

Contract 
Amount  

($ million)
HTSPE Limited, Pakistan                      1 0.79
SoSec Consulting Services                    2 0.54
BearingPoint Pakistan (Private) Limited      1 0.51
Dech Enterprise (Private) Limited, Pakistan  1 0.40
Semiotics Consultants (Pvt.) Ltd.            1 0.40
Individual consultants 260 8.74

Table 11.  Pakistan: Top Consultants Involved in ADB Grant 
Projects, 1 January 2009–31 December 2013

Consultant

Number of 
Times  

Contracted

Contract 
Amount  

($ million)
Engineering Associates Consulting Pvt., Ltd. 1  0.20 
Individual consultants 7 0.60

Table 7.   Pakistan: Share of Procurement Contracts

Item

2012 2013
Cumulative  

(as of 31 Dec 2013)
Amount  

($ million)
% of  
Total

Amount  
($ million)

% of  
Total

Amount  
($ million)

% of  
Total

Goods, Works, and 
 Related Services  593.97 7.84  360.07 5.48  11,382.12 8.99
Consulting Services  4.56 0.78  3.95 0.78  216.74 2.31

From 1 January 1966 to 31 December 2013, consultants 
were involved in 2,433 contracts for ADB grant projects 
worth $826.5 million. During the same period, consultants 
from Pakistan were involved in 26 contracts for ADB grant 
projects worth $19.16 million.

From 1 January 1966 to 31 December 2013, consultants 
were involved in 28,709 contracts for ADB technical assistance 
projects worth $3.3 billion. During the same period, consultants 
from Pakistan were involved in 1,050 contracts for ADB 
technical assistance projects worth $44.78 million.

http://adb.org/site/business-opportunities/operational-procurement


Operational Challenges 
The near-term economic outlook continues to be marked 
by low growth and high inflation, reflecting macroeconomic 
imbalances, energy shortages, and security issues.

Higher growth requires faster implementation of 
structural reforms, including tax and other fiscal policies, 
and alleviating power shortages. 

Low tax revenues, inefficient public sector enterprises, 
and large subsidies, have contributed to fiscal imbalances. 
The fiscal situation needs to be improved to sustain public 
investment in infrastructure, education, and health; and to 
encourage private investment.

Pakistan has the potential to achieve higher growth to 
accommodate a rapidly growing working-age population. 
The country has considerable natural resources and ample 
scope to improve agricultural productivity, and to expand 
markets for the manufacturing and service sectors.

In this publication, “$” refers to US dollars. Figures are estimated by ADB unless otherwise cited. 
Data are as of 31 December 2013 unless otherwise indicated. Fact sheets are updated annually in April. April 2014

Future Directions 
ADB’s CPS, 2009–2013 provides assistance of $4.4 billion 
for Pakistan, with annual average lending of almost 
$1.5 billion. A new CPS for Pakistan is being prepared.

In line with Pakistan’s development plans and the 
strategic priorities of the new government, ADB is finalizing 
the country operational business plan, 2014–2016. 

During 2014–2016, ADB will help address energy sector 
needs both through investments and policy reforms. Planned 
support aims at a more efficient system for generating, 
transmitting, and distributing electricity; improvements to 
collection; adjustments to pricing mechanisms; and improved 
management. Meanwhile, assistance to reform public sector 
enterprises, and for public–private partnerships will create a 
better environment for private sector investments.

About Pakistan and ADB
ADB Membership
Joined 1966

Shareholding and Voting Power
Number of shares held: 231,240 (2.187% of total shares)
Votes: 270,687 (2.048% of total membership,
 3.145% of total regional membership)
Overall capital subscription: $3.56 billion 
Paid-in capital subscription: $178.09 million

Contributions to Special Funds Resources
Pakistan has contributed to the Technical Assistance Special Fund (TASF), which  
provides grants to borrowing members to help prepare projects and undertake  
technical or policy studies.

Contributions to the TASF (committed): $2.02 million

Muhammad Sami Saeed is the Director and Gaudencio Hernandez, Jr. is the Alternate 
Director representing Pakistan on the ADB Board of Directors.

Werner E. Liepach is the Country Director for the Pakistan Resident Mission.  
The resident mission was opened in 1989 and provides the primary operational link 
between ADB and the government, private sector, and civil society stakeholders in its 
activities. The resident mission engages in policy dialogue and acts as a knowledge base 
on development issues in Pakistan.

The Pakistan government agency handling ADB affairs is the Economic Affairs Division  
(Ministry of Finance, Revenue, Economic Affairs, Statistics and Privatization).

About the Asian Development Bank
ADB is a multilateral development bank owned by 67 members, 48 from the region 
and 19 from other parts of the world. ADB’s main instruments for helping its developing 
member countries are policy dialogue, loans, equity investments, guarantees, grants, 
and technical assistance (TA). In 2013, lending volume was $13.19 billion (101 projects), 
with TA at $155.61 million (248 projects) and grant-financed projects at $849.02 million 
(23 projects). In addition, $6.65 billion was generated in direct value-added cofinancing 
in the form of official loans and grants and commercial cofinancing such as B loans, 
risk transfer arrangements, parallel loans, and cofinancing for transactions under ADB’s 
Trade Finance Program. From 1 January 2009 to 31 December 2013, ADB’s annual 
lending volume averaged $12.19 billion. In addition, investment grants and TA funded 
by ADB and special funds resources averaged $801.70 million and $165.66 million in 
TA over the same period. As of 31 December 2013, the cumulative totals excluding 
cofinancing were $203.41 billion in loans for 2,629 projects in 44 countries, $6.46 billion 
in 239 grants, and $4.25 billion in TA grants, including regional TA grants.

Contacts
Pakistan Resident Mission
Level 8, North Wing, Serena Business Complex
Khayaban-e-Suhrawardy, G-5
Islamabad, Pakistan
Tel +92 51 260 0351-69
Fax +92 51 260 0365-66
adbprm@adb.org
www.adb.org/pakistan

ADB Headquarters
6 ADB Avenue, Mandaluyong City
1550 Metro Manila, Philippines
Tel +63 2 632 4444
Fax +63 2 636 2444

Minister for Finance, Revenue, Economic 
 Affairs, Statistics and Privatization
Pakistan Secretariat, Block Q
Islamabad, Pakistan
Tel/Fax +92 51 9203204/9213780

Useful ADB websites
Asian Development Bank
www.adb.org

Asian Development Outlook
www.adb.org/publications/series/asian-
development-outlook

Annual Report
www.adb.org/documents/series/adb-annual-reports

Depository Libraries
www.adb.org/publications/depositories/pak

To access a complete list of development 
and economic indicators, visit: 

Statistics and Databases
www.adb.org/data/statistics

mailto:adbprm@adb.org
http://www.adb.org/pakistan
www.adb.org
www.adb.org/publications/series/asian-development-outlook
www.adb.org/publications/series/asian-development-outlook
www.adb.org/documents/series/adb-annual-reports
www.adb.org/publications/depositories/pak
www.adb.org/data/statistics

