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The Asian Development Bank (ADB) recognizes that participation helps improve the quality of its development 
services. Strategy 2020 of ADB-identified partnerships as one of the five drivers of change that would help ADB 

realize its vision of an Asia and Pacific region free of poverty.
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review revalidated and reinforced the need to strengthen partnerships with stakeholders, such as CSOs, to leverage 
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ability to mobilize local support, advocate for community concern issues, and support local communities. At times, 
organizations can also be the voices for vulnerable and marginalized groups. ADB will seek more involvement by CSOs in 
the design and implementation of projects and in the monitoring of project activities and outputs.

ADB received valuable feedback from CSOs, which was given thoughtful consideration in the formulation of ADB’s new 
operational action plan. A key component of this plan is the strengthening of the role of Asian youth in development, 
which has resulted in a partnership with Plan International and other CSOs in supporting youth voices. The first Asian 
Youth Forum on 30 April–1 May 2013, organized 2 days before the ADB 46th Annual Meeting of the Board of Governors, 
was a result of this partnership. In collaboration with Plan India and other local and international CSOs, the forum 
launched the ADB Youth Initiative. In recognition and appreciation of these efforts in developing youth engagement, 
ADB’s Vice-President of Knowledge Management awarded the Innovation Award of 2013 to the NGOC.

This publication records the highlights of ADB cooperation with civil society organizations in 2013. It also presents the 
main points of the dialogue between ADB and CSOs that took place in different parts of the region as part of the ADB 
midterm review of Strategy 2020. Five accounts of the value-added contributions of CSOs are also showcased, as well as 
examples of ADB-financed projects with CSO participation. These examples are presented to provide an in-depth look 
at how ADB is partnering with CSOs in development projects to strengthen its own efforts to fight poverty in Cambodia, 
the People’s Republic of China, Nepal, Papua New Guinea, and Tajikistan.
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and at the ADB headquarters, who are at the forefront of engaging with CSOs in ADB members. Their on-the-ground 
experiences informed the production of this report. Cooperation among ADB colleagues and our development partners 
is important to Asia’s development and to the achievement of meeting the objectives set forward in ADB’s Strategy 
2020.
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Ten Highlights of 2013

Across Asia and the Pacific region, civil society 
organizations (CSOs) have evolved into a major 

force in the development process. Their organizational 
ties at the grassroots level and their participatory and 
innovative methods of work have made them important 
partners in the search for solutions to poverty and other 
issues that impact on people’s lives.

The CSOs include a broad range of nongovernment 
organizations (NGOs) not affiliated with the government 
or the private sector, which the United Nations 
describes as not-for-profit voluntary citizen’s groups 
organized on a local, national, or international level 
to address issues in support of the public good. CSOs 
include NGOs, professional associations, foundations, 
independent research institutes, community-based 
organizations (CBOs), faith-based organizations, people’s 
organizations, social movements, and labor unions.2 Task-
oriented and made up of people with common interests, 
CSOs perform a variety of services and humanitarian 
functions.

The Asian Development Bank (ADB) considers the CSOs 
an important stakeholder as well as a major partner in its 
operations as a multilateral development institution that 
provides loans, grants, technical assistance (TA), and 
equity investments to its developing members.

ADB’s visionary blueprint, Strategy 2020, adopted in 
2008, identifies the importance of CSOs in its five drivers 
of change to realizing ADB’s vision of an Asia and Pacific 
free of poverty: (1) developing the private sector, (2) 
encouraging good governance, (3) supporting gender 

equity, (4) helping developing members gain knowledge, 
and (5) expanding partnerships with other development 
institutions, the private sector, and with CSOs.

In particular, effective partnerships are considered 
integral to planning, financing, and implementing ADB 
operations. Such partnerships are also critical to achieving 
ADB’s three complementary agendas of economic 
growth, environmentally sustainable growth, and regional 
integration.

In 2013, ADB committed a total of $21.02 billion in 
development assistance, including $14.38 billion from 
ADB and special funds; $3.85 billion from official 
cofinancing partners; and $2.80 billion from commercial 
cofinancing, public–private partnerships, and private 
sector operations. ADB financing of projects is targeted at 
building strong Asian economies and reducing poverty in 
the region.

Also in 2013, ADB further deepened its partnership and 
interaction with CSOs to improve the effectiveness, 
quality, and sustainability of ADB operations. These 
are the highlights of the different aspects of that 
partnership for the year. A recurring theme throughout 
these highlights is ADB’s growing emphasis on youth 
participation.

1. ADB Projects and Operations:  
Measuring the Levels of Civil Society 
Organization Participation 

ADB projects formally engage the participation of civil 
society throughout the project cycle—from planning and 
design to implementation and monitoring. Participation of 
CSOs in any part of the project cycle’s planned document 

Chapter 1 
ADB and Civil Society Partnership 1

1 The term “partnership” is used to cover a broad range of engagement modalities, including policy dialogue, project contracting work, and consultation.
2 ADB. 2009. Civil Society Organization Sourcebook: A Staff Guide to Cooperation with Civil Society Organizations, Manila.
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is counted as having participation from CSOs. In 2013, 
CSO participation in ADB sovereign operations exceeded 
the 90% annual performance standard, according to 
ADB’s 2013 Development Effectiveness Review, which 
assesses ADB in implementing its long-term strategic 
framework, Strategy 2020.3 The proportion of total 
projects in ADB public sector operations involving CSO 
participation was 79% in 2010 and the 90% annual 
performance standard since 2011 (Table 1).

However, CSO participation in Asian Development Fund 
(ADF) projects, which provide financing to support 
the poorest developing members of ADB, dropped 
from 98% in 2012 to 89% in 2013—getting an off track 
rating from the 2013 Development Effectiveness 
Review. CSO participation in blended ADF and ordinary 
capital resources (OCR) projects also decreased, from 
90% in 2012 to 85% in 2013. On the other hand, CSO 
participation in OCR-funded projects, which support 
stronger economies better equipped to provide public 
services, nudged up from 97% in 2012 to 98% in 2013.

Lower CSO participation in ADF projects may be 
attributed to the limited capacity of CSOs in some ADF 
countries to participate in development interventions. 
Another factor may be the consolidation of small projects 
for easier management and supervision. However, 
the lower rates of CSO participation were considered 
only marginally below the trajectory needed in 2013 
to meet targets or standards. The 2013 Development 
Effectiveness Review noted that alignment with Strategy 
2020’s drivers of change should be strengthened for 
operations supporting CSO participation.

To supplement the corporate monitoring of CSO 
participation in grants and loans, the NGOC tracks 
the extent of CSO participation in projects funded by 
other financial instruments such as stand-alone TA 
by the Japan Fund for Poverty Reduction. The NGOC 
assessment also counts project preparatory technical 
assistance (PPTA) together with related loans and grants.

Based on the NGOC dataset, which includes all loans and 
grants as well as TA, CSO participation in projects slipped 

to 65% in 2013, from 68% in 2012 and 67% in 2011, 
although this was still higher than the 51% rate in 2010 
(Table 2). CSO participation in loans, grants, and related 
PPTA projects remained consistently higher compared 
to stand-alone TA projects wherein developing members 
usually engage consulting firms or individuals to train 
organizations and institutions (Table 2).

On the regional front, based on the NGOC dataset, 
the highest rate of CSO participation in ADB projects 
in 2013 was 100%, which was achieved by the ADB 
East Asia Department (14 projects) and Pacific 
Department (PARD) (12 projects); followed by 93% 
by both the Central and West Asia Department 
(CWRD) (25 projects) and South Asia Department 
(SARD) (28 projects); and 85% by the Southeast Asia 
Department (SERD) (22 projects) (Table 3).  

PAIRS: Why Civil Society Organizations 
Matter to ADB
ADB and CSOs form vital PAIRS that help ensure the 
effectiveness of ADB development projects through the 
following value-added contributions:

• Participation. CSOs serve as bridges between 
project authorities, local governments, and affected 
communities and provide additional means to facilitate 
citizen participation.

• Accountability. CSOs help ensure that project 
components are implemented as planned and in 
accordance with communities’ interests.

• Innovation. CSOs help identify new approaches and 
models for specific development activities, drawing upon 
their close knowledge of local communities.

• Responsiveness. CSOs encourage the implementation 
of projects in ways that respond to local needs.

• Sustainability. CSOs, particularly community-based 
organizations, provide continuity in project work long 
after a project has been completed or when there are 
changes in project-implementing personnel.

3 ADB is currently updating the corporate results framework to align with the outcomes of the midterm review. As part of this process, we are proposing to 
add a new Standard Explanatory Data Indicator that will monitor CSO participation during the design stage under approaches of information generation 
and sharing, consultative, collaboration, and partnerships; at the high, medium, or low depth as a percentage of the total number of approved sovereign 
operations in the same period.
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Table 1: Participation of CSOs in ADB Operations, 2010–2013 
Based on ADB’s 2013 Development Effectiveness Review1

Public Sector 
Operations

2010 2011 2012 2013

No. of 
Projects

With CSO 
Participation No. of 

Projects

With CSO 
Participation No. of 

Projects

With CSO 
Participation No. of 

Projects

With CSO 
Participation

Number (%) Number (%) Number (%) Number (%)
OCR Loans 48 37 77 39 39 87 39 38 97 42 41 98
ADF Count 57 46 81 59 59 96 59 58 98 56 49 88
Loans 44 35 80 48 48 97 48 48 100 42 37 88
Grants 13 11 85 11 11 92 11 10 91 14 12 86
Blended OCR  
& ADF Loans

8 7 88 10 10 80 10 9 90 13 11 85

Total ADB Count2 105 83 79 98 98 91 98 96 98 98 90 92
ADF = Asian Development Fund, CSOs = civil society organizations, OCR = ordinary capital resources.
Notes:
1The Development Effectiveness Review index includes all OCR- and ADF-funded loans and grants.
2Includes all public sector or sovereign OCR and ADF-funded loans and grants counted based on project identification numbers.
Sources: Operations Services and Financial Management Department, Office of Administrative Services, and project information documents 
by operational departments.

Table 2: Summary of Participation of CSOs in ADB Operations, 2010–2013 
Based on the Monitoring of ADB’s NGOC

ADB Operations

2010 2011 2012 2013

No. of 
Projects

With CSO 
Participation No. of 

Projects

With CSO 
Participation No. of 

Projects

With CSO 
Participation No. of 

Projects

With CSO 
Participation

Number (%) Number (%) Number (%) Number (%)
Loan, grant, and related 
PPTA projects

113 91 81 109 100 92 105 103 98 109 101 93

Stand-alone TA 
projects

248 92 37 224 124 55 223 119 53 248 130 52

Total 361 183 51 333 224 67 328 222 68 357 231 65
ADF = Asian Development Fund, CSO = civil society organization, JFPR = Japan Fund for Poverty Reduction, NGO = nongovernment 
organization, OCR = ordinary capital resources, PPTA = project preparatory technical assistance, TA = technical assistance. 
Note: The projects include all loans and grants funded by OCR and ADF as well as all TA grants funded by the JFPR. Some loans and grants 
included PPTA.
Sources: Operations Services and Financial Management Department, Office of Administrative Services, and project information documents 
by operational departments.

Table 3: ADB Loans, Grants, and Related Technical Assistance 
with CSO Participation by Regional Department, 2013

Regional Department
With CSO 
participation

Without CSO 
participation Total %

South Asia 28 2 30 93
Central and West Asia 25 2 27 93
Southeast Asia 22 4 26 85
East Asia 14 0 14 100
Pacific Asia 12 0 12 100
Total 101 8 109 93

Note: NGOC data include all OCR- and ADF-funded loans and grants as well as related technical 
assistance projects.
Sources: Operations Services and Financial Management Department, Office of Administrative Services, 
and project information documents by operational departments.
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ADB’s Regional Departments
Central and West Asia Department (CWRD): 
Afghanistan, Armenia, Azerbaijan, Georgia, Kazakhstan, 
the Kyrgyz Republic, Pakistan, Tajikistan, Turkmenistan, and 
Uzbekistan

East Asia Department (EARD): Mongolia and the PRC

Pacific Department (PARD): Cook Islands, Fiji, Kiribati, 
the Marshall Islands, the Federated States of Micronesia, 
Nauru, Palau, Papua New Guinea, Samoa, Solomon Islands, 
Timor-Leste, Tonga, Tuvalu, and Vanuatu

South Asia Department (SARD): Bangladesh, Bhutan, 
India, the Maldives, Nepal, and Sri Lanka

Southeast Asia Department (SERD): Brunei Darussalam, 
Cambodia, Indonesia, the Lao People’s Democratic 
Republic (Lao PDR), Malaysia, Myanmar, the Philippines, 
Singapore, Thailand, and Viet Nam

Figure 1: Percentage of Participation of CSOs in ADB Projects by Sector, 2010–2013

 
CSO = civil society organization, ICT = information and communication technology.
Notes: Figure 1 excludes three ADB projects that had no project classification at the time of the NGOC 
assessment.
The water supply sector includes other municipal infrastructure and services.
Sources: Operations Services and Financial Management Department, Office of Administrative Services, 
and project information documents by operational departments.

Countries facing internal conflicts (e.g., Afghanistan 
in Central and West Asia) or which have just newly 
reengaged with development partners (e.g., Myanmar in 
Southeast Asia) affected the extent of CSO participation 
in their respective regions.

In terms of sector classification of ADB projects that 
were approved in 2013, according to the NGOC dataset, 
education had the highest rate of CSO participation 
at 87%, followed by industry and trade at 80% 
(Figure 1). However, almost all 2013 sector rates of CSO 
participation considerably dropped from 2010–2012 
levels. Most notable was the decline of CSO participation 
in projects on water supply and other municipal 
infrastructure and services, which only reached 79% in 
2013, compared to 100% in both 2012 and 2011 and 91% 
in 2010. In 2012, CSO participation was nearly 100% in 
nearly all sectors except for finance, transportation, and 
information and communication technology.
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commitment to the country goals. In 2013, several 
CPSs and other country programs were prepared or 
completed with the collaboration of CSOs across the 
region. Innovative ways to receive CSO feedback were 
carried out by some resident missions such as Cambodia 
and Nepal. CSO anchor staff based in ADB’s resident 
mission offices and headquarters play key roles in 
supporting and strengthening CSO participation in the 
CPS process.

Central and West Asia. In the Kyrgyz Republic, more 
than 30 CSOs joined consultations that resulted in the 
new CPS 2013–2017 as well as the CSO Cooperation 
Matrix for the same period. In September 2013, ADB 
Board members met with CSO representatives who 
shared their concerns and vision on how to improve 
cooperation. It was noted that continuing CSO 
engagement during the implementation of the CPS will 
enhance ADB’s support to governance and transparency. 
In Georgia, seven environmental organizations took part 

Figure 2: Percentage of Participation of CSOs in ADB Projects by Theme, 2010–2013

 
CSO = civil society organization.
Notes: Figure 2 excludes three projects that did not have data available plus four projects with no project 
classification at the time of the NGOC assessment.
Sources: Operations Services and Financial Management Department, Office of Administrative Services, 
and project information documents by operational departments.

On the basis of the cross-cutting themes of ADB projects 
that were approved in 2013, inclusive social development 
scored the highest participation rate (91%), with gender 
equity (75%) and environmental sustainability (73%) 
a distant second and third, respectively (Figure 2). In 
contrast, CSO participation rates in these three thematic 
areas reached 100% in 2012; 90%–100% in 2011; and 
89%–97% in 2010. CSO participation rate in 2013 was 
lowest, 58%, for private sector development-themed 
projects, compared to 100% in 2012, 88% in 2011, and 
77% in 2010.

2. Country Partnership Strategies and Programs: 
Involving Civil Society Organizations  
to Ensure Ownership and Commitment

ADB routinely includes CSOs in policy dialogues and 
stakeholder consultations on country partnership 
strategies (CPSs), which define ADB’s strategic 
approach and assistance to a country. CSO involvement 
serves to ensure broad ownership, accountability, and 
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in consultations on the CPS preparation as well as on the 
Draft Country Environment Note and ADB’s Safeguard 
Policy Statement. Through CSO cooperation, the ADB 
Depository Library was established at the International 
School of Economics at Tbilisi State University—a first 
for ADB in Georgia. More than 10 CSOs working on 
gender equality issues were involved in consultations on 
the CPS preparation in Georgia. CSOs were also involved 
in the CPS preparation consultations in Azerbaijan and 
Tajikistan. 

Pacific. CSOs took active part in consultations of the 
ADB South Pacific Subregional Office on the country 
operations business plans for Cook Islands, Kiribati, 
Samoa, Tonga, and Tuvalu. In Fiji, CSOs also joined 
consultations of the joint ADB and the World Bank 
mission on 26 June–4 July. The joint mission assessed 
Fiji’s key development priorities and needs as well as 
the opportunities for future ADB and the World Bank 
collaboration in the country. In Timor-Leste, the ADB-
supported consultation workshop on the 2013 Country 
Gender Assessment was considered an important 
milestone with the involvement of civil society and other 
stakeholders. Their broad participation helped ensure 
that the assessment captured the main issues and 
recommendations on gender equality goals.

South Asia. In 2013, two CPSs were finalized in the 
region with active CSO participation. In India, CSOs were 
invited to participate in the preparation of the new CPS 
2013–2017. Outreach sessions were also conducted in 
New Delhi to share draft and discuss with stakeholders. 
In Nepal, more than 300 representatives from civil 
society and other stakeholder groups joined consultations 
to prepare and finalize the new CPS 2013–2017. The 
meetings took place from March 2012 to May 2013 
in Nepal’s five development regions; a central-level 
consultation was held in Kathmandu. Discussions during 
these meetings focused on where and how ADB could 
be most effective in supporting Nepal’s socioeconomic 
development in the challenging transition period.

Southeast Asia. In Thailand, CSO participation also 
substantially informed and buttressed the new CPS 
2013–2016. The new strategy underscores “partnerships 

with civil society and other development partners as 
essential elements in ADB’s approach for strengthening 
its knowledge support.” In Cambodia, a combination of 
efforts resulted in additional dimensions of civil society 
participation in the country operations business plans 
2014–2016, an interim step in the preparation of the 
CPS. ADB engaged a Cambodian civil society expert to 
participate in a range of meetings about the plan and 
to ensure that civil society perspectives were included 
throughout. In consultation with CSOs, ADB drafted a 
CSO engagement strategy outlining how ADB and civil 
society can move forward together in support of ADB-
financed operations in Cambodia. ADB also led in-depth 
consultations with civil society experts on education and 
public financial management. These efforts led to the 
development of a strategy document that better reflected 
civil society perspectives and views.

East Asia, consisting of Mongolia and the PRC, did not 
have preparation of country partnership strategies during 
the 2013 reporting period.

3. ADB Technical Assistance Programs: 
Beefing Up ADB–CSO Partnership

Despite ADB’s commitment to improve its engagement 
with stakeholders, some of its projects have been subject 
to criticisms from CSOs. About 60% of the issues 
raised against ADB projects were related to inadequate 
communication and CSO participation.4 In response to 
these concerns, ADB is supporting more internal training 
on communication and participatory approaches.5 
Additional measures include TA programs to help ensure 
that more projects are completed with enhanced results, 
resulting in fewer issues as well as increased people’s 
participation and benefits.

These projects include the Regional Technical Assistance 
for Civil Society Participation for Development 
Effectiveness, which was approved in December 2013. 
The project aims to mainstream and sustain civil society 
participation in ADB operations through the ADB annual 
meeting and a range of innovative knowledge solutions; 
expand youth participation in development activities; 
and enrich the relations between ADB and developing 

4 ADB internal  report from 2012. Unpublished.
5 As a result of the internal report, Department of External Relations is strengthening its support to operations in the area of development communications 

and NGOC is ensuring there are regular training on stakeholders’ participation in the staff’s poverty and social impact training.
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members through projects and country programming. 
ADB and the international NGO Plan International have 
also inked an agreement to develop youth participation 
in key sectoral knowledge events and to broaden 
CSO participation in the design, implementation, and 
evaluation of projects.

On the regional level, the ADB East Asia Department is 
currently implementing a project in the PRC that aims 
to improve information management and evaluation 
by recognizing the role of nonprofit organization 
service providers. This will raise the performance of the 
urban and rural low-income household subsistence 
security system. A technical assistant is also being 
undertaken to strengthen government and contracted 
nonprofit organization service providers, TA 7855-
PRC Management System and Legislative Mechanism 
for Nonprofit Organization. SARD has started a 
process to review CSO engagement in projects, 
supplemented by researches to be carried out in 2014.
SERD is implementing a TA project to facilitate closer 
communication and interaction with CSOs, which 
includes reaching out to CSOs in Myanmar and working 
with CSOs on ADB-financed projects in the Lao People’s 
Democratic Republic.

At the local level there are projects that seek participation 
of community and civil society groups at the early stage. 
A pilot development initiative to address poor sanitation 
conditions in Yangon, Myanmar represented not only a 
community-led approach as central to its implementation 

modality but also ADB’s first urban sector project since 
its reengagement with Myanmar. In the Philippines, CSOs 
collaborated in processes on budget and procurement 
organized by the ADB Philippines Country Office and the 
Partnership for Transparency Fund. The whole project 
design was made in accordance with social accountability 
approaches in which CSOs are best suited to implement 
in the context of the Philippines. CSO presence is 
further embedded in a subproject on strengthening 
citizen engagement to mitigate governance risks in local 
government units.

4. Typhoon Haiyan, Philippines: Working 
with Civil Society Organizations to Help 
Communities Help Themselves

On 8 November, Typhoon Haiyan (locally known as 
Yolanda)—one of the strongest recorded typhoons in 
recent history—killed over 6,000 people and affected 
10 million people, mostly in the Eastern Visayas region 
of the Philippines. ADB approved nearly $900 million in 
assistance for immediate recovery efforts and long-term 
reconstruction and rehabilitation for the Philippines—
“ADB’s home for the last 40 years,” as ADB President 
Nakao noted during his visit in the disaster areas.

With a $20 million grant from the Japan Fund for Poverty 
Reduction, ADB is now working on a 2-year project to 
build back better in 74 Eastern Visayas municipalities 
comprising 1.2 million people. The implementing partners 
are two CSOs—Plan International, an international NGO 
that has worked in the Philippines since 1961, and the 

After the deluge: Typhoon Haiyan victims 
in Leyte seek shelter in a tent provided by 
the Japan Fund for Poverty Reduction.
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Moving forward: ADB President Takehiko Nakao opens the Civil 
Society Program meeting in New Delhi, India, 2 May 2013.

International Federation of Red Cross and Red Crescent 
Societies, the world’s largest humanitarian organization.

The project components include promoting cash-for-
work and training in carpentry, masonry, and construction 
skills; rebuilding roads and other critical public facilities; 
restoring livelihoods of farmers and fisherfolk by providing 
seeds, fertilizers, fishing nets, boats, and other inputs; and 
increasing access to essential maternal and child health 
services. To develop improved resiliency, training will also 
be given to help communities respond better to disasters.

5. The Midterm Review of Strategy 2020: 
Involving Civil Society Organizations  
on the Policy Level

2013 was a watershed year for ADB as it initiated a 
midterm review to determine whether it is on track 
to achieve the goals and targets of its long-term 
development plan, Strategy 2020.

A core activity of the midterm review were the 
extensive consultations with civil society in late 2013 
on convergence points across the region: in New Delhi, 
India for South Asia (22 October); in Bishkek, the Kyrgyz 
Republic for Central and West Asia (29 October); in 
Phnom Penh, Cambodia for East and Southeast Asia 
(8 November); in Nadi, Fiji for the Pacific (14 November); 
and at ADB headquarters, Manila for CSOs based in the 
Philippines (9 December) (see interview on page 11).

The Midterm Review report outlines the key points for 
strengthening collaboration with CSOs: (1) identify and 
address business process constraints to engagement 
with CSOs, such as being subjected to ADB’s standard 
consultant recruitment procedures and contractual 
arrangements; (2) explore greater opportunities for direct 
engagement of CSOs on knowledge activities and ADB 
projects, while ensuring transparency and competition; 
(3) more actively involve CSOs in the design, 
implementation, and monitoring of projects; (4) seek 
the inputs and advice of CSOs on the implementation 
of ADB’s safeguard policies; and (5) proactively consult 
CSOs on major policy reviews.

6. The Civil Society Program: Providing  
a Venue for Meaningful Engagement 

“We need the voice of the youth for our future.” This was 
the key message of ADB President Takehiko Nakao at the 

Civil Society Program of the 46th ADB Annual Meeting 
in New Delhi, India on 2–5 May 2013, just 4 days after 
assuming his post at the helm of ADB. His statement 
set the defining tone not only of the meeting but also 
ADB’s elevated priority on the youth as an important 
stakeholder in the future of Asia and the Pacific.

Organized by ADB’s Nongovernment and Civil Society 
Center (NGOC), the Civil Society Program provides 
a venue for CSOs during ADB annual meetings to 
meaningfully interact with ADB senior management. 
This year’s meeting, carrying the theme “Development 
through Empowerment,” featured prominent civil society 
participation, with 319 CSO representatives from a record 
32 countries. The largest single grouping was from trade 
unions, followed by a significant youth representation, 
Indian national NGOs, and advocacy-oriented 
organizations.

In a 1-hour forum, President Nakao listened and answered 
questions raised by members of CSOs. At the opening 
of the Annual Meeting the President emphasized the 
importance of working together to overcome regional 
challenges, “To achieve sustainable growth, I believe 
Asia must become more innovative, more inclusive, and 
more integrated.” The Civil Society Program also featured 
panel discussions and learning-with-partners sessions 
coorganized with CSOs, a solutions market showcasing 
innovations and products, and the annual youth debate 
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that was won by the University of the Philippines team for 
the second consecutive year.

The topics of the panel discussions reflected operational 
and policy issues important to the development agenda 
in Asia and the Pacific: climate finance and the role of 
ADB-funded projects; the contributions of smallholder 
farmers to food security and ADB’s role; the importance 
of pensions toward socially responsible investments; 
and responsible development financing in the post-
Millennium Development Goals agenda in 2015.

7. First Asian Youth Forum: Empowering 
Young Partners for Development

In recognition of the roles that young people can play in 
development, and in support of youth inclusion in policy 
dialogue and the need to empower young people to take 
part in the region’s economy, the NGOC partnered with 
Plan India to host the First Asian Youth Forum. Held in 
New Delhi, India on 30 April and 1 May in the run-up 
to the ADB 46th Annual Meeting, the First Asian Youth 
Forum brought together more than 130 youths from 16 
countries. The Youth Forum was organized by civil society 
and ADB to provide space for young people to network, 
learn, and organize their participation at ADB’s Annual 
Meeting. The seminal event gave voice to youth concerns 
and imparted new skills and knowledge, encouraging 
youths not only to discuss problems but also to advocate 
solutions to problems. Participation of youth in the 
Annual Meeting enriched policy discussions and provided 
opportunities for cross generational policy dialogue.

The forum was marked by 2 days of intensive training, 
skill-building workshops, and panel discussions on gender 
and media, water and sanitation, youth employment, and 
youth entrepreneurship. Participants learned practical 
skills on communications and advocacy through social 
media, filming and interviewing, community theater, 
and comics development. CSOs sponsored, hosted, and 
facilitated the sessions.

The forum was successful in developing new 
partnerships, bringing ADB and CSOs together on the 
common objective of harnessing youth participation on 
development issues. The forum also enabled youths and 
CSOs to gain better understanding of ADB’s work in the 
region. The forum discussions were carried over to ADB’s 
Civil Society Program at the Annual Meeting, where the 
youth delegates also actively served as speakers, reactors, 
and social media reporters.

8. Knowledge Sharing on Civil Society 
Organization Work: Developing Skills, 
Improving Performance

The NGOC delivered various programs in 2013 to help 
build the capacity of ADB staff working with CSOs 
through knowledge sharing and skills development. The 
programs were conducted in coordination with the focal 

Youth matter: The First Asian Youth Forum in May 2013 
provided a platform for youth issues.

Touching base: ADB CSO focal persons visit an urban poor area 
in Metro Manila, March 2013.
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persons for CSO engagement based in ADB regional 
departments and field offices, and with the support of 
the Knowledge Sharing and Services Center of ADB’s 
Regional Sustainable Development Department.

These included a central-level workshop on ADB–
CSO network cooperation (Manila, 12–14 March) 
and regionwide workshops that were convened in 
coordination with resident missions and representative 
offices in Central and West Asia (Kazakhstan, 4–6 
November), South Asia (Bhutan, 27–28 August), 
and Southeast Asia (ADB Headquarters in Manila, 
30–31 October, conducted by the ADBSERD CSO focal 
person). The learning programs consisted of modules on 
country settings and approaches to CSO engagement, 
case studies on CSO involvement in ADB projects, new 
tools for development communications, and group work 
exercises. Field visits were also made to project sites to 
identify good practices.

The ABD CWRD reported a significant increase in 2013 
in its capacity to partner with CSOs compared to its work 
3 years ago. The CWRD CSO team has developed a CSO 
work plan for 2014 and eight country-specific CSO work 
plans.

9. ADB’s Accountability Mechanism: 
Emphasizing Collaboration  
and Problem Solving

ADB’s Accountability Mechanism (revised in 2012) 
aims to enhance ADB’s development effectiveness by 
providing better access for people adversely affected by 
ADB-assisted projects to report perceived violations and 
to seek appropriate redress. The mechanism is handled 
by ADB’s Office of the Special Project Facilitator (OSPF) 
and the Office of the Compliance Review Panel (OCRP).

In 2013, the OSPF and the OCRP conducted outreach 
missions to familiarize stakeholders, including civil society, 
about ADB’s accountability policy and procedures. 
The joint missions met with government/project 
executing agencies, the private sector, and civil society in 
Kazakhstan and the Kyrgyz Republic (1–10 April 2013), 
Thailand (14–15 May 2013), and Afghanistan (18–19 
September 2013).

Participants in the meetings were generally appreciative 
of the information provided regarding ADB’s grievance 

redress mechanism, which uses the accountability 
mechanism as a last resort. In Afghanistan, workshop 
participants noted that mechanisms for improving 
accountability can only be successful if they are linked to 
anticorruption. The participants also highlighted the need 
to take into account the difficulties inherent in working 
in countries beset by ongoing conflict. They likewise 
underscored the need to strengthen Afghan CSOs and 
media and to help upgrade their institutional capacities so 
they can take a more direct hand in the implementation 
of government-sponsored or ADB-assisted projects.

10. Networking through Social Media: 
Expanding the Reach of ADB  
through the Information Highway

Social media—a group of internet-based applications 
that allow the creation and exchange of user-generated 
content—grew by leaps and bounds in 2013 for the 
NGOC, ADB’s dedicated staff unit handling CSO work.

Created in December 2011, the NGOC’s Facebook 
page—https://www.facebook.com/ADBandNGOs—
gained over 30,000 likes by the end of 2013 as the 
back-to-back Asian Youth Forum and Civil Society 
Program in May drove up traffic to the site. The NGOC 
Twitter site—@ADBandNGOs—spiked to more than 
1,000 followers eager for up-to-the-tweet news about 
ADB and CSO engagements. Energized by a strong youth 
and CSO following, the NGOC’s Facebook and Twitter 
sites generated the most online activity for ADB’s Annual 
Meeting in May. This groundswell of interest made the 
event greener by allowing the remote interaction and 
exchange of ideas among a wider reach of civil society 
and youths.

Both NGOC Internet networking sites have helped 
channel and direct viewers to the ADB website (http://
www.adb.org/) and Facebook page (https://www.facebook.
com/AsianDevBank), expanding ADB’s reach and 
enhancing its ability to receive feedback. “While getting 
out information is important, it is just as important to hear 
what people out there have to say in return,” notes the 
NGOC. “Getting the pulse of public opinion is perhaps 
the most important aspect of social media.” Social media 
is a constantly evolving platform that demands greater 
hands-on attention from the NGOC team as it seeks to 
strengthen and enliven ADB operations with greater youth 
and civil society participation.

https://www.facebook.com/ADBandNGOs
https://www.facebook.com/ADBandNGOs
http://www.adb.org/
http://www.adb.org/
https://www.facebook.com/AsianDevBank
https://www.facebook.com/AsianDevBank
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The ADB Midterm Review 
of Strategy 2020
In an interview with ADB’s NGOC, Safdar Parvez, lead 
author of the midterm review and senior planning 
and policy economist at ADB’s Strategy and Policy 
Department, provides a perspective on the regional 
consultations with CSOs that took place in October–
December 2013 across the Asia and Pacific region. He 
also points to the directions forward for strengthening 
ADB–CSO partnership.

Perspectives on the Midterm Review
For ADB as a whole, the midterm review was a sort of 
watershed. It provided us an opportunity to assess our 
strategy and our operations going forward. Strategy 2020 
was launched in 2008; it is 6 years old now. But the world 
is changing fast. The countries of [Asia and the Pacific] 
are changing particularly rapidly. So ADB felt there was 
a need to review where the institution wants to go in the 
context of a changing [Asia and the Pacific], to evaluate 
what we have been doing right and where we need to 
improve.

In this consultative process, it was necessary that we 
consider the opinions of our principal stakeholders drawn 
from civil society. From this perspective, we drafted a 
comprehensive program of consultations with CSOs 
covering all five regions of ADB.

Common Threads of the Regional 
Consultations
First of all, there was a clear call to ADB to move beyond 
consultations. The CSOs said: Do not use us only when 
you have these reviews. We are happy to consult with you 
but we want to be more than just consulting partners. 
We want to be active participants and partners in your 
projects and operations. They told us, we have the 
expertise in many different areas, so please use us in a 
much more meaningful and constructive way.

A second issue that came very strongly across the 
board was that ADB should use its influence with 
member country governments to push the envelope on 
governance and reforms. While not expressly said, there 
was a feeling that ADB was punching below its weight. 
The CSOs felt that ADB should be doing more to bring all 
the development partners in a country—government, civil 
society, other sectors—toward improving institutions and 
creating the necessary political and economic space for 
reforms.

The third area discussed was that ADB needs to 
rebalance its operations. ADB is known mainly as 
an infrastructure bank with many infrastructure 
development projects. Our civil society partners said 
that while they recognize ADB’s core strengths in 
infrastructure, they would like ADB to focus more on the 
quality of infrastructure, not just quantity. CSOs want 
sustainable infrastructure, stronger focus on operations 
and maintenance, and necessary services. We also need a 
more balanced portfolio that emphasizes the social sector 
projects (education and skills development, and health) 
and the creation of social sector opportunities.

The fourth issue is related to labor rights. There are labor 
codes that are not being enforced in many countries, 
according to the CSOs. They want ADB to do more in 
terms of its own infrastructure projects and other projects 
to see to it that labor codes are enforced and workers’ 
rights protected.

Fifth is the issue of safeguards on environment and 
resettlement. While the CSOs said they appreciate ADB 
policies, they are holding ADB to account in terms of 
ensuring that its safeguard policies get implemented in 
the proper way.

Sixth is the call for greater transparency and 
dissemination. The CSOs said, we support ADB’s public 
communications policy where the presumption is 
toward disclosure. But they still feel there is a need to 
do more to ensure that all stages of the project cycle are 
transparent and accessible for civil society and other 
institutions. Also linked to transparency, ADB should 
also proactively disseminate what it is doing, the CSOs 
said. ADB should tell the world about its proactive use 
of its website to disseminate materials on a lot of things 
that are ongoing.

“The key point civil society made 
is they want to be more than just 
consulting partners”
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The last issue that came out quite strong was the issue 
of the youth and what ADB can do to help them more. 
Generally, the mood was ADB is not doing enough in 
this area and we need to find modes of engagement to 
proactively engage the youth in a more constructive 
fashion.

How the Consultation Results Will Input  
into the Midterm Review
Basically, when we got all this feedback from civil society 
institutions, we try to provide a strategy how we will 
engage with them not just for consultations but projects. 
ADB generally works with governments, we are known 
as a public sector bank. As a bank, our main modality 
are loans. The midterm review paper commits ADB to 
undertaking an analysis of where the bottlenecks are 
in CSO engagement; what we can do to remove those 
bottlenecks; and what ADB can do to more directly work 
with civil society institutions in project design, project 
implementation, project monitoring.

We are already working with NGOs on projects but it’s 
not yet very systematic. We need to systematize this 
work so that engagement of civil society in projects 
becomes accepted and regularized. We need to ensure 
more transparency in our work and disseminate our 
activities more clearly. We will continue to seek the 
advice of civil society institutions on the implementation 
of our safeguard policies such as in environment and 
resettlement. We will continue to consult with civil 
society institutions on major policy reviews such as the 
midterm review.

So we are giving a number of assurances to find ways to 
work more with CSOs and to partner more with them 
in projects. We are now in the process of implementing 
some of these things in a time-bound fashion.

Determining What Is Doable and Not Doable
We received much feedback from civil society 
institutions, all of which was collected and is available on 
the website. But clearly, there are limitations on what can 
be done. Not everything is going to be possible, especially 
in the short term and some things will take longer than 
others. So from the list that civil society communicated 
to us, we have picked up a few things that we think are 

the most important. For example, the key point that civil 
society made is that they just don’t want to become 
consulting partners and we have taken that on board and 
we are finding ways of engaging them more meaningfully 
in projects and programs.

On Governance and Institutional Reforms
We already have an active program where we are 
supporting governance and institutional reforms in 
certain areas. These include supporting reforms in public 
financial management and procurement, strengthening 
anticorruption efforts, and improving the quality of 
delivery of services. We are now doing all these, but the 
issue is, we need to do more. And we need to do more in 
consultation with civil society institutions to bring all the 
stakeholders on board.

Sometimes, it takes longer to bring certain players on 
board for certain kinds of reforms. But ultimately, we are a 
demand-led institution; we can work in those areas where 
governments have an appetite for working with us. But 
on our side, we don’t want to be in a situation where we 
did not try hard enough on certain areas. That’s what our 
strategy is all about and we will try to be more proactive. 
And what this midterm review does is that it gives some 
kind of categorical assurance that governance and 
institutional reforms will really be at the core of what we 
do going forward.

Problem Areas and Challenges
A big challenge is to find ways and modalities of engaging 
with civil society and giving them a mainstream role 
in project design and implementation. It’s not a huge 
problem but a huge challenge for a bank that works 
mainly on the public sector side of things and which 

The Action Plan for the Midterm 
Review of Strategy 2020 includes 
actions to strengthen ADB’s 
engagement with civil society 
organizations.
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Strategy 2020 Midterm Review: ADB’s Indu Bhushan, Safdar Parvez, and other officers meet with stakeholder groups in South Asia 
consultation in New Delhi.

needs government approval and endorsement to get civil 
society on board on many activities. We have learned 
lessons from our experiences in the past and we will try to 
do more in that area.

But in terms of the actual consultations, people were very 
willing and happy to spend time with us and to share a 
lot of their wisdom. The feedback of the CSOs in these 
consultations was very positive. Even when we were the 

subject of critique of civil society institutions that were 
very strong in their views, we heard them.

What we are seeing in the midterm review are not 
necessarily changes in structures but strengthening the 
working relationships with civil society institutions and 
trying to find more direct ways of engagement with them 
going forward.



Through working in partnerships with CSOs, ADB 
continues to actively strengthen its efforts to reduce 

poverty. The following stories are examples of some of 
the engagement between ADB financed projects and 
CSOs. Their inclusion in the report is to give a better 
picture of how civil society participation has contributed 
to development of their countries. These are five stories 
showcasing different aspects of that partnership in 
2013 in a roundup of project sites from each of ADB’s 
operational regions—Cambodia in Southeast Asia, the 
PRC in East Asia, Nepal in South Asia, Papua New Guinea 
in the Pacific, and Tajikistan in Central and West Asia.

Cambodia
In the Tonle Sap Basin, ADB and a CSO work toe-to-toe 
to ensure sustainable access to sanitation and clean water 
and to teach rural villages about their importance.

Bou Davuth has a solution to an age-old problem in 
Cambodia. As solutions go, it is not new. But in rural 
northwestern Cambodia, it could dramatically reduce 
infant mortality and early childhood illnesses and increase 
family incomes almost immediately.

Across Cambodia, which is almost entirely rural, access 
to basic sanitation in the form of household latrines 
still poses a significant problem. Open defecation in 
nearby fields where crops are mostly grown for human 
consumption is a major issue. Only about 23% of the rural 
population have a proper toilet while only about 55% 
have access to improved sources of water. Diarrhea is a 

“The problems caused by poor 
sanitation are many, but the 
solutions are simple”

Chapter 2 
Showcases of ADB–CSO Partnership

“Let’s help women”: Papua New Guinea 
villagers attend a meeting on gender-responsive 
transportation.
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to wash your hands. The people we’ve been working with 
today weren’t used to washing their hands or consuming 
clean water. The problems these cause are many and yet 
the solutions are relatively simple,” Davuth says.

The sound of nervous laughter drifts over from a nearby 
hut where villagers have gathered to learn how much 
bodily waste each person produces over a month. The 
answer is at once shocking to everyone in attendance, but 
with the help of village trainers, the method to implement 
that answer can be life changing.

Davuth works for the Peace and Development Aid 
Organization (PDAO), one of Cambodia’s CSOs that 
increasingly play an important role in ADB-supported 
development projects. Recently, ADB and PDAO joined 
forces to fill a vital space in the development process 
to increase the effectiveness, quality, and sustainability 
of one of ADB’s projects in northwestern Cambodia, an 
important rice-growing region of the country.

With an ADF grant provided in 2009 by ADB, the 
Second Rural Water Supply and Sanitation Project 
aims to expand access to improved rural water supply and 
sanitation, and to improve the health of rural residents 
in six provinces around Tonle Sap, the Great Lake Basin 
where large numbers of Cambodia’s poorest live. The 
project covers all of the 366 villages in 32 selected 
communes located in Banteay Meanchey, Battambang, 
Kampong Chhnang, Kampong Thom, Pursat, and Siem 
Reap. Around 290,000 people are expected to benefit 
from clean water and sanitation by the time the project 
ends in June 2015.

Changing lifelong habits: Community workshop imparts ill 
effects of open defecation.

major cause of child morbidity and mortality, and open 
defecation is linked to high rates of malnutrition and 
stunting.

“That’s why we need to provide more knowledge about 
sanitation and the construction of toilets as well as how 

So clean and bright: Good sanitation starts with proper hand washing.
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New artesian well: ADB project provides clean sources of water 
for rural households.

With the help of CSOs such as PDAO, village water 
supply and sanitation plans were formulated on the basis 
of the actual needs and preferences of the participating 
communities. Gender equity was also promoted from the 
start, with women comprising 48% of the elected boards 
of the first 400 water and sanitation user groups formed.

The ADB Cambodia country director, Eric Sidgwick, 
feels that CSO involvement in ADB-funded projects 
adds significant value: “CSOs not only help provide 
development assistance but they also create 
sustainability, innovate in service delivery, build local 
capacity, and advocate hard for some of the most 
vulnerable sectors in Cambodia.”

Standing next to a newly installed village well where 
villagers are being trained how to troubleshoot the pump 
for potential problems, Lim Sarith, a project director from 
the rural development ministry, says the project’s aims are 
two-fold.

“We focus on providing clean water for the people by 
dividing the project into two components. First is the 
construction of wells for the community and the supply of 
a large rainwater collection jar to every family that cannot 
easily access the well. Second is sanitation. We helped 
build one clean toilet for each poor family and provide 
public toilets at community buildings like schools and 
hospitals.”

For Lim, CSOs are crucial to the development process 
because they can act as the eyes and the ears of ADB and 
other development partners during the implementation 
process and they provide as well their own expertise and 
knowledge.

“It is very important for CSO partners to participate 
because first of all, they are the country’s CSOs so 
they understand the situation of our country and the 
challenges we face. They are fully experienced in working 

Learning through pictures: Step-by-step 
guide provides easy lessons on hygiene and 
sanitation.
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in the communities. They’re also frequently there to visit 
the community and support the implementation process 
of the project.”

Houn Sal, 65-year-old farmer and village chief, has lived 
in Pursat province almost his entire life. He has seen the 
effects that poor sanitation and the lack of access to 
clean water have had on his community. He has nothing 
but praise for the efforts of local CSOs helping to change 
lifelong habits by spreading the word on good sanitation 
practices.

“With the assistance provided by PDAO and ADB, we are 
now able to reduce illness, construct clean toilets, and 
have a better water supply. All the villagers have learned 
a lot from them—simple things, like how to reduce the 
incidence of diarrhea by boiling water before drinking, 
using clean toilets, and cleaning our hands with soap.”

Back in the village, the laughter emanating from the 
sanitation session being conducted by Bou Davuth and 
his team of trainers gradually gives way to a more serious 
mood. More and more villagers get the message that what 
they are learning regarding basic sanitation and hygiene 
could be the difference between good health and serious 
illness, and that the money saved for improving family 
health means more funds for a child’s education.

Working together toe-to-toe in the area of clean 
water and sanitation, ADB and CSOs such as PDAO 
bring Cambodia closer to achieving its Millennium 
Development Goal targets of 50% water supply and 30% 
sanitation coverage by 2015, and the long-term sector 
targets of 100% water supply and sanitation coverage for 
all by 2025.

The People’s Republic  
of China
In Tianjin, an ADB subproject partners with student 
environmental groups and other stakeholders to promote 
awareness and action on carbon emissions to reduce 
pollution.

When Jia Xu came home from university on holiday with 
an energy-saving light bulb for his mother, he did not get 

the reaction he expected. Jia had just attended a campus 
training on ways to reduce carbon emissions like replacing 
incandescent lights with compact fluorescents and LED.

“To my mother, I’m still a kid, so she chided me for 
spending my money on the bulb, even if it’s brighter and 
cheaper over the long run than the cheap ones she buys,” 
Jia recalls, chuckling wryly. “Then the village committee 
provided each household with energy-saving bulbs, and 
she realized what I’d done.”

What Jia Xu had done with his little gift of light was to 
show how families and their university-educated offspring 
could come together to make lifestyle decisions to reduce 
their carbon footprint and help mitigate pollution in 
the world’s largest source of carbon dioxide emissions, 
the People’s Republic of China (PRC). While the PRC 
is taking steps to cut carbon emissions by 40%–50% 
by 2020, increasingly severe domestic air pollution is 
choking major cities and undermining the country’s rapid 
economic growth.

Jia Xu volunteers in an environmental student group 
that is taking up the pressing challenges of the PRC’s 
environmental crisis. Their green activities are the 
offshoot of the ADB subproject called Action Framework 
and Practice for Low-Carbon Campus Creation: 
Strengthening Institutional Reform and Capacity Building. 
The subproject is based in the northern port city of 
Tianjin, which is the hub of 55 universities and colleges 
and one of the country’s five provinces and eight cities 
designated to pilot low-carbon activities.

“The ADB subproject builds on the concept of low-
carbon campus creation, combining technical measures 
for monitoring carbon emissions with a bedrock of 
increased teacher and student awareness and social 
responsibility to adopt low carbon practices and 
lifestyles,” says Irene Bain, social sector specialist in ADB’s 
PRC resident mission. “Without this behavioral change, 
the impact of technical modifications can be insufficient 
and unsustainable.”

“Green student groups are the 
pioneers of a low-carbon PRC”
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To achieve the subproject’s objectives, the implementing 
agency, the Tianjin Association of University Logistics, 
works with 20 green student groups from Tianjin’s 55 
tertiary institutions, both to raise their awareness and 
to benefit from their capacity to reach other youths and 
organize meaningful low-carbon activities. Other key 
project stakeholders are three municipal agencies in 
finance and education; the leadership in participating 
Tianjin universities; and the Friends of Green in Tianjin, 
the first environmental NGO in Tianjin registered in the 
ministry of civil affairs system.

With a stronger awareness of issues and a greater stake in 
environmental sustainability, students are central to the 
subproject. “Youth are the future. Changing the current 
economic model from high inputs, high consumption, and 
heavy pollution is a long-term process—it needs young 
people to take part,” notes Gao Jianlai, a professor at the 
Tianjin University of Science and Technology who works 
with student green groups.

“College youth have the energy and enthusiasm to embrace 
new environmental ideas. They represent their generation 
on low-carbon thinking. They are the pioneers of a beautiful 
[PRC], which is a low-carbon [PRC],” Gao adds.

In 2012–2013, with the support of the ADB subproject, 
green student groups and volunteers joined in manifold 
outreach activities: training courses in low-carbon 
accounting; a low-carbon signature commitment 
campaign; a survey of carbon emissions and practices in 
16 Tianjin universities; dissemination of pamphlets on 
carbon footprint calculation; essay, debate, and speech 
competitions; creation of a website with links to green 
student groups and resources; and follow-on activities to 
promote low-carbon understanding and action.

Highlighting the campus conservation campaign was the 
participation of nearly 10,000 students from different 
Tianjin universities in the annual World Wide Fund 
for Nature-initiated Earth Hour that took place on 23 
March 2013. In coordinated actions to mark the global 
event, from 8:30 p.m. to 9:30 p.m., electricity was shut 
off in campus dormitories and students lit “60+” candle 
displays to ask people to reflect on their energy use and 
what changes they could make to help protect the planet.

The varied activities resulting from the ADB subproject 
are inspiring youths to go beyond themselves and help 
others realize the connection between human actions 
and the fate of their country and planet.

University green groups: Jia 
Xu joins fellow students in a 
low-carbon campaign.
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The challenge now is to pursue longer-term efforts from 
many stakeholders, which are needed to bring larger 
and sustained changes in low-carbon behavior. This 
is particularly important as most students are only in 
university for several years.

“Raising awareness takes a lot of effort,” says Jia Xu, 
who hails from a poor mountain village in nearby Hebei. 
“Before, I just did things by myself and didn’t want to 
affect others or make unwelcome suggestions. But I’ve 
gained some more confidence through the training, and 
now I can give suggestions to others about low-carbon 
activities.”

Liu Dongxue feels the same way. After helping organize 
the 2013 Earth Hour activities, Liu and her student 
volunteer association collected and sold printed waste 
paper and disposable plastic bottles to help the elderly 
poor near their campus whom they had been assisting for 
the last 6 to 7 years. “We got the idea of linking our social 
outreach to the low-carbon campaign. This way we could 
give a bit of money to the elderly.”

Zhang Nan too is doing her part in a very practical way: 
“Before, I saw words about low-carbon written on the 
three-wheel motorized vehicles in our rural area. But I 
didn’t know what it meant and never gave it a thought. 
Now, I turn off my computer each night.”

As Jia Xu showed with his gift of light for his mother, 
better individual choices can help build a better future. It 
all starts from a first step.

Nepal
ADB and CSOs led by a network on gender and 
sustainable energy show how powering up communities 
with electricity can also empower women with economic 
opportunities.

Dusk is settling in but Sabitra Thapa, 25, is not about to 
call it a day as she prepares materials for distribution in 
tomorrow’s meeting for women about understanding 
electricity use and safety. Life has been very busy for 
Thapa since electricity came to her rural village in Gulmi 
district, Nepal.

A teacher at the village school, she is also the treasurer of 
the local electricity users’ cooperative (EUC) and active 
in its many programs, especially those that encourage 
and tap women’s participation. The EUCs are CBOs that 

60 minutes: Tianjin students mark Earth Hour on 23 March 
2013 with a candlelight vigil.

Raise high the banner: “Training Tianjin City Campus Green 
Groups.”

“Women can take a lead role in 
energy access”
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purchase electricity in bulk from the national utility firm 
and sell to the local community.

“Energy conservation and efficiency should start with 
women because women are the ones that principally run 
the household, and can influence the behavior of their 
children,” says Thapa.

In Parbat, another district of Nepal, Damar Kumari 
Gurung, 45, looks forward to the grid electrification of 
her remote village. Recently, she left her job at a nearby 
rice mill where she had worked for 20 years to start up a 
poultry business in her backyard.

She joined a workshop on basic enterprise training to 
learn how to start, run, and manage a business. “Now I 
know what bookkeeping means and what marketing is all 
about. This helps me sell my chickens and eggs better,” 
notes Gurung cheerfully.

The changes in the lives of Thapa and Gurung are 
intertwined with the ADB project, Improving Gender-
Inclusive Access to Clean and Renewable Energy in 
Bhutan, Nepal and Sri Lanka, which is financed by the 
Japan Fund for Poverty Reduction and supplements ADB 
electrification projects in the three countries. The project 
aims to bolster the role of women in the community 
management of rural electrification and to develop their 
capacity through energy-based livelihood opportunities, 
thereby strengthening the operational sustainability of 
energy systems.

The International Network on Gender and Sustainable 
Energy (ENERGIA), which is hosted by the ETC 
Foundation in the Netherlands, manages and coordinates 
the project in the three countries. In Nepal, ENERGIA 
works with its national NGO partner, Center for Rural 
Technology (CRT/N), to implement project activities that 
started in February 2012. The target communities are 
10 grid-based EUCs serving 10,000 households in nine 
districts of Nepal: Banke, Gulmi, Kavrepalanchok, Kailali, 
Khotang, Palpa, Parbat, Parsa, and Udayapur.

“This project emphasizes the lead role that women can 
potentially take in energy access,” says Soma Dutta, the 
team leader of the ADB sub-project and an ENERGIA-
ETC network coordinator. “Energy services are also 
enablers of small businesses and enterprises. When 

women earn an income, they use the bulk of it in ways 
that benefit their families and communities.”

A key project component revolves around enterprise 
building, consisting of field-level interventions where 
the CSOs work with communities to strengthen 
energy-based livelihoods for women through enterprise 
development and capacity building. The EUCs comprise 
the hub of all project activities because they already have 
an institutional structure and have accountability to the 
local communities.

In each location, the community-based interventions 
carry out a set of capacity-building measures that provide 
basic enterprise orientation and technical training on 
bookkeeping, business management, planning, which 
also ensure linkages to loans, marketing, and long-term 
support. “We determine what are the most feasible 

Sewing for a better future: The ADB sub-project has created 
tailoring businesses for women.
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livelihoods to take forward and provide the support 
required,” Dutta says.

“In working with vulnerable communities in these areas, 
especially women, we need to be 100% sure that the 
project interventions do not increase any kinds of risks, 
such as those related to a new product or a new market 
for them,” adds Meenakshi Ajmera, a social development 
specialist with the ADB SARD.

“Indeed, the focus of our whole strategy is on locating 
existing enterprises and businesses, identifying gaps in 
their operations that require both energy and non-energy 
inputs, and addressing them in a way that builds on the 
strengths they have,” says Ajmera.

EUCs are encouraged to make deposits in local 
cooperative banks and that amount is used as a guarantee 
fund to provide loans to women. The loan amounts are 
very small, 2,000–3,000 Nepalese rupees ($21–$31), 
but these provide important working capital for such 

livelihoods as poultry, tailoring, bamboo crafts, fruit 
processing, carpet weaving, and spice grinding.

Shree Devi Choudhari, 26, who participated in a two-day 
basic enterprise training, is counting on such financial 
support for her tiny tailoring shop in Kailali district. “I 
learned a lot about investments and savings from the 
workshop. I hope I can benefit from this soon to help me 
earn more for my family.”

About 500 Nepalese women have undergone skills 
training in energy-based enterprises and livelihoods. 
Some have also completed management training to 
strengthen the technical and organizational capabilities 
of the EUCs. “Our target is that a majority of the women 
we work with will take it to a level where they can increase 
their incomes by 20%–30%,” says Dutta.

Throughout the project implementation, ADB’s civil 
society partners, with support from the national utility 
firm, have stood out. It has not been easy work because 
of the challenges of scaling up not only the energy 
interventions but also scaling across Nepal’s rugged 
terrain, which is swathed by eight of the world’s highest 
mountain peaks. Some of the remote and scattered 
project sites need more than 10 hours of road travel and 
another 2 to 3 hours of walking from the nearest road 
head.

“The CSOs have done almost everything,” notes Dutta 
proudly, “from community mobilization to organizing 

Spice of life: A woman in Udayapur is all set to do business using 
her recently purchased spice-grinding machine.

All hands on deck: Workshop participants in Nepal show unity 
for the role of women in rural electrification.



ADB and Civil Society Partnership Annual Report 201322

the training programs, to identifying the local resource 
persons, to training them, and providing the handholding 
support to communities.”

It has helped that Nepal has a history and tradition of 
women working together in groups. Those ties are now 
being strengthened by CSOs in the last mile functions of 
connecting Nepal’s poorest and most vulnerable sectors 
to the modern world.

Papua New Guinea
ADB and the CSO Community Road Empowerment 
work together to motivate rural communities to build 
and maintain their own roads using a low-cost, easy-to-
maintain technology called do-nou.

It is not your usual road construction site. Women amble 
down the mountain path, lugging loads of soil and gravel 
on their backs. Men and women stuff the soil and gravel 
into plastic sacks and secure the open ends with twine. 
The bags, weighing about 25 kilograms each, are then laid 
in neat rows inside the excavated section of a dirt road.

As men pound the bags about 20 times with a handmade 
compactor, a radio blares a tune. The construction site 
soon rings with laughter as crew members hop and dance 
to the music.

Still, the work continues. The spaces between the 
compacted bags are filled with soil and the process is 
repeated for a second layer. The exposed bags are then 
covered with gravel 5 centimeters thick and compacted. 
Drainage ditches are dug on both sides of the road 
surface.

With this mix of human-powered and hand-powered 
methods—plus a dose of merriment—once impassable 
rural roads in the Enga and Southern Highlands provinces 
of Papua New Guinea were rebuilt under the ADB 
project, Extending the Socio-Economic Benefits of an 
Improved Road Network to Roadside Communities. 
Financed by a grant from the Japan Fund for Poverty 
Reduction in 2009, the project supplements the 
ADB-assisted Highlands Region Road Improvement 
Investment Program, which aims to develop the country’s 
2,500-kilometer highlands core road network.

Home to 40% of the country’s population, the highlands 
region of Papua New Guinea is a major contributor to the 
economy through its agricultural and mineral exports. But 
lack of regular maintenance has eroded its road network, 
depriving people access to markets, health centers, and 
schools. Women especially have a hard time because of 
the heavy loads they have to carry to sell their produce to 
markets. Tribal conflicts, a common occurrence, further 
make travel risky.

ADB’s partnership with the international CSO CORE 
has been instrumental in helping turn these conditions 
around.

Founded in Japan in 2007, CORE developed a 
geoengineering technology called do-nou, Japanese for 
packing soil in a bag or sack. The sacks, usually made 
of plastic fiber, facilitate building a road base that can 
efficiently bear traffic load without any expensive 
equipment for compaction in rural areas in developing 

“Being able to fix the roads on 
their own gives people confidence 
and hope”

Gender at work: Women lug gravel to help improve rural roads in 
the highlands of Papua New Guinea.
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countries. The labor-intensive method, which creates 
productive employment, is generally compatible with the 
spot improvement of feeder roads that have low traffic 
and relatively flat terrain.

CORE was chosen as the project’s implementing 
agency because of its experience in community-based 
infrastructure development in Papua New Guinea. 
“We only use tools and materials available in rural areas 
for repairing roads. Everything is low cost and easy to 
maintain,” says Yoshinori Fukubayashi, CORE officer and 
civil engineer who led the project team. “Any community 
can carry it out. Villagers are quick to learn the skills.”

“Being able to fix the roads on their own gives people 
confidence and hope,” adds Fukubayashi. “This is the 
most essential thing about the do-nou technology. It 
motivates and builds people’s confidence in initiating 
their own development.”

Sakiko Tanaka, an ADB senior economist who was then 
with the ADB’s Pacific Department, recalls one telling 
incident about the project’s impact. “One time, we drove 
to a village that for the first time gained road access 
because of the project. People began running to our car 
and crowded around it. An old lady cried because she had 
never seen a car in her life.”

Considered a pilot program for community participation 
in road improvements, the project also initiated skills 
development for health, gender and microfinance 

components to enhance the livelihoods of poor farmers, 
promote awareness on violence against women and 
sexually transmitted infections like AIDS, and provide 
women better access to safe transportation services. 
These components have helped ensure the long-term 
socioeconomic benefits of the project.

A case in point is that of Gabriel Wai, a villager in one 
project site. “The microfinance scheme has benefited my 
family a lot. We borrowed 600 kina (about $245) to help 
us buy additional merchandise for our store. Now we are 
able to attract more customers with the variety of goods 
we sell. We use the additional income for our children’s 
school fees and clothing.”

Wai Samson, a community health worker, is just as 
enthusiastic about the water tank provided by the project. 
“It was so taxing to fetch our own water. But now, we can 
easily get water from the tank. It has also influenced the 
attitude of the people toward cleanliness.”

To ensure sustainability and community involvement, 
a road committee has been established in each of the 
project’s eight road sections. Other committees have 
been established dealing with microfinance, health and 
gender, agriculture and livestock, and community peace 
and resolution.

“In the beginning, we had to keep saying to people: ‘it’s 
your road, you have to maintain it on your own, especially 
during the rainy season.’ But later, they understood 

CORE engineer Yoshinori Fukubayashi: Community action starts with identifying community needs.
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this and were proud of their efforts. They promised 
to cut the grass and clean the drainage,” says Tanaka. 
“What is important is building a sense of ownership and 
responsibility among the people who made the project 
succeed.”

By the time the project ended in September 2013, 81 
kilometers of roads had been rehabilitated, through 
the efforts of 2,780 community laborers, 41% of them 

women. Peace-keeping trainings have also been 
successful in reducing tribal conflicts and building 
consensus. A notable effect of the gender sensitivity 
campaign has been increased awareness of the need to 
assist women in carrying heavy loads—a big step in a 
culture where women are considered inferior.

“One may think that the roads that were built are too 
remote or too short to be of much significance,” notes 
Ninebeth Carandang, ADB social development specialist 
with the Pacific Department. “But better roads play a 
profound role in reducing poverty.”

In one of the most rural places in the world, these roads, 
built by team spirit—with a dose of music—are helping 
close the gaps that hamper development.

Tajikistan
With the help of ADB and CSOs, rural villagers learn that 
their greatest resource in addressing devastating floods is 
to come together as a community to protect themselves 
better.

“It was midnight. We had been warned that the river had 
changed its course and was coming toward our village. 
People all left their houses. That night, the crying of 
women and children and the lowing of animals reached 
the sky.”

For Gulsifat Khalilova, sky and earth were joined that night 
when water and mud engulfed her village of Metintugay. 
The rampaging flood—“higher than any man”—wiped out 
everything in its path. Houses, roads, bridges, farms, and 
whatever hopes and dreams Gulsifat had for improving 
her little patch of land were swept away in that deluge of 
misery in July 2005.

The swollen Pyanj River surged over a series of antiquated 
embankments in Khatlon province in the rural south 
of Tajikistan, destroying more than 4,000 hectares of 
agricultural land. Lack of routine maintenance during 

“When villagers act together, they 
can save each other from disaster”

Water is life: Wai Samson and fellow villagers are all smiles after 
setting up the first water tank in their community.

Meeting of minds: Regular meetings help ensure continuity of 
activities and community involvement.
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those difficult years following Tajikistan’s independence in 
1991 was largely responsible for the failure of the dikes to 
contain the river.

Surrounded by some of the world’s largest glaciers, 
Tajikistan is extremely prone to natural disasters. Melting 
glaciers and shifting river courses have repeatedly caused 
massive flooding in the Pyanj river valley. Yet, rural 
villages like Metintugay have taken few if any measures 
to prepare for such flooding; they have few plans in place 
and little training in how to prepare for the hazards and 
risks of major flooding. Severe flooding has sunk rural 
communities deeper into poverty, which was estimated at 
79% in Khatlon province in 2005, 14% above the national 
average.

In 2009, ADB partnered with CSOs to implement the 
Community Participatory Flood Management Project 
in 130 flood-prone villages in the districts of Farkhor, 
Hamadoni, Pyanj, Shuroabad, and Vose in Khatlon 
province. Financed by a grant from the Japan Fund for 
Poverty Reduction, the project reinforced the associated 
Khatlon Province Flood Risk Management project, a 
major part of which included rehabilitating the Pyanj River 
embankment along the Tajik-Afghan border. The project 
ended in 2013, leaving communities more prepared than 
before to handle the dangers of flooding.

The Agency for Technical Cooperation and Development 
(ACTED), an international humanitarian organization 
offering both emergency and long-term rehabilitation 
efforts for populations affected by lengthy conflicts, led 
a consortium of CSOs in working with ADB on a two-
pronged mission: to devise a coherent strategy for village-
based participatory flood management, and to reestablish 
silvicultural or woodland protection against floods.

The tasks of locally based CSOs—the Red Crescent 
Society of Tajikistan and Ghamkhori, and the Central 
Asian Mountain Partnership (CAMP) Kuhiston—
included organizing capacity building training for disaster 
preparedness and simulation drills for target populations 
and institutions. The Tajik branch of the Regional 
Environmental Center for Central Asia coordinated the 
training in silvicultural intervention through regenerating 
the natural Tugai (forested) vegetation near river areas to 
protect the underlying soil and reduce flood damage.

“Under the strategy of participatory disaster 
preparedness, villagers were trained to make their own 
risk preparedness and evacuation plans,” says Rano 
Mansurova, ACTED’s country director who coordinated 
the ADB project. “Local knowledge and experience were 
extensively used in this process, including tapping the 
community’s own resources.”

Saving lives: ADB and ACTED join hands for first-aid training in 
one Tajik rural village.

Pastoral duties: Among the beneficiaries of the project are 
farmers in the Farkhor district.
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Setting up good practice systems for disaster 
management included improving flood forecasting using 
gauges to monitor river depth, flow, and temperature as 
well as an early warning system using simple, low-cost, 
everyday solutions. Traditional bells and gongs functioned 
alongside mobile phones as communication links 
between upstream and downstream communities to alert 
them to approaching danger.

Tatiana Evstifeeva, external relations analyst at ADB’s 
Tajikistan resident mission, witnessed several disaster 
simulation exercises. “At first glance, these activities 
seemed very simple, light, and even childish,” she says, 
recalling the evacuation drills wherein villagers would 
laughingly take turns beating a big gong. “But they are 
literally life-saving during bad times. It was very good to 
see the cooperation and seriousness of villagers, local 
authorities, and CSOs.”

The village disaster preparedness plan was linked to 
operational plans at the municipal and rayon (district) 
levels to systematize relief and rehabilitation programs. 
The village plan was considered a “living document” that 
was assessed after 1 year in a general assembly meeting 
and updated for the coming year. Additionally, theater 
shows and exhibitions-on-wheels complemented visual 
information materials to raise public awareness about 
disaster risk reduction.

The whole project was a community affair, with villagers 
providing venues for meetings, along with bread, water, 
and coal for heating during wintry months. Villagers 
also volunteered labor services for drainage works, road 
rehabilitation, and channels cleaning, which provided 
income for poor households. The silviculture project 
component also provided small-scale support for 
constructing vegetable greenhouses, orchards, and 
nurseries to improve household incomes.

To strengthen project collaboration and ensure greater 
local ownership, ACTED encouraged CBOs to involve 
young people in joint meetings. “I remember the reaction 
of youths in one school,” recounts Mansurova, a mother 
of three. “They were so excited when they found out 
their opinions had been taken into account in disaster 
management efforts.”

With CSOs providing the key to meeting community 
needs and developing a sustainable disaster management 
system all 130 target villages had set up disaster 
preparedness committees and completed government-
certified programs before the grant account closed in 
June 2013. Some 1,162 village committee members were 
fully trained in integrated disaster and risk management, 
302 of whom were women. In addition, 390 community 
members were trained in habitat restoration.

About 119,000 trees covering 2,635 hectares were 
also planted for flood protection along the Hamadoni 
embankment. Moreover, new river banks and spur 
dikes are now functional to protect families, livelihoods, 
livestock, and farmlands.

Today, latest monitoring data show that 95% of villagers 
have increased their knowledge about natural disasters 
and can respond when they impact their villages. 
“Training has prepared us for natural disasters as a 
community and as families,” proudly says Aliahmad 
Giyoev, who chairs the village disaster preparedness 
committee in Metintugay. “We are divided into sectors 
and each of us knows now what to do.”

His neighbor Gulsifat also knows what to do now, and 
she has taken to heart the greatest lesson the floods have 
taught her: “When villagers act together, they can save 
each other from disaster.”



The establishment of ADB’s dedicated staff unit to 
engage with civil society dates back to 2001 and the 

formation of the NGO Center. In 2005, this was renamed 
the NGO and Civil Society Center (NGOC), to reflect the 
broad range of NGOs and other civic bodies with whom 
ADB interacts. As the focal point of ADB interaction with 
CSOs, the NGOC

• manages overall ADB communications with civil 
society and engages CSOs in continuing dialogue;

• identifies and develops strategic partnerships between 
ADB and CSOs;

• improves the institutional capacity of ADB to share 
knowledge and collaborate productively with CSOs; 
and

• provides resources, guidance, and training to ADB 
personnel regarding civil society concerns.

The NGOC operates within the Poverty Reduction, Social 
Development, and Governance Division of the ADB 
Regional and Sustainable Development Department.

The NGOC is part of the ADB interdepartmental Civil 
Society Cooperation Network, consisting of staff focal 
points (CSO anchors) for civil society cooperation among 
ADB regional departments, relevant headquarters-based 
departments, and resident missions.

The network monitors and reviews CSO-related needs 
in ADB operational divisions; provides inputs for the 
NGOC annual work program; prioritizes NGOC activities; 
ensures consistency and synergy in NGO cooperation 
initiatives across ADB; and enables active exchange of 
knowledge and good practices between the network and 
ADB.

Chapter 3 
ADB’s Nongovernment Organization  
and Civil Society Center
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Meet ADB’s NGOC Team

Head, NGOC 
CHRISTOPHER I. MORRIS 
Responsible for the NGOC’s institutional 
capacity building, planning, and outreach 
programs; supports CSO-related issues in 
ADB’s Southeast Asia region and private 
sector operations; coordinates the ADB 
Civil Society Cooperation Network. 

Senior Social Development Specialist, 
Civil Society and Participation 
SAMJHANA “SAMA” SHRESTHA 
Responsible for monitoring and reporting 
CSO participation ADB-wide; provides 
support to staff training; supports CSO-
related issues in the ADB Central and 
West Asia and East Asia regions.

Social Development Specialist, Civil 
Society and Participation 
HAIDY EAR-DUPUY 
Responsible for providing knowledge 
sharing on CSO-related issues; provides 
coordination and technical support to 
the ADB CSO anchors network; supports 
CSO-related issues in the ADB South Asia 
region; supervises the issuance of NGOC 
annual reports.

Social Development Officer, Civil Society 
and Participation 
SUZANNE NAZAL 
Responsible for knowledge management 
and reporting issues within the NGOC; 
coordinates major consultations with 
CSOs at ADB headquarters; supports 
CSO-related issues in the Pacific region.

Senior Operations Assistant 
LEAH LUNA 
Provides operational support services for 
the NGOC’s various policy and strategy-
related activities and its knowledge 
dissemination activities.
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Interact with us

http://www.adb.org/site/ngos/main 
Click this link for stories, events, publications, 
quarterly newsletters, and many other useful details 
on the ADB-CSO partnership.

http://www.facebook.com/ADBandNGOs 
Like us on our Facebook page to get the latest 
updates about ADB’s NGOC activities and concerns.

@ADBandNGOs 
Follow the NGOC on Twitter for up-to-the-tweet 
news about ADB and CSO engagements.

ngocoordinator@adb.org 
Contact us by email for any feedback and questions 
about ADB projects in partnership with CSOs.

CSO Sourcebook: A Staff Guide to Cooperation with Civil 
Society Organizations 
Get background information on CSOs, examples of ADB–CSO 
collaboration, practical tips, and answers to frequently asked 
questions.

Strengthening Participation for Development Results: 
An Asian Development Bank Guide to Participation 
Be updated with expanded tools for implementing participatory 
approaches effectively.

NGO and Civil Society Center (NGOC) 
Asian Development Bank 
6 ADB Avenue 
Mandaluyong City 1550 
Metro Manila, Philippines 
Tel: +63 2 632 6524  Fax: +63 2 636 2444

http://www.adb.org/site/ngos/main
http://www.facebook.com/ADBandNGOs
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Appendix 
Selected ADB Projects with Civil Society 
Participation in 2013

Civil society participates directly in ADB’s loan, grant, and technical assistance (TA) projects in sectors and thematic 
areas in ADB’s developing members. Over two-thirds of ADB-funded projects include elements of civil society 

participation.

This list presents a sampling of ADB-funded projects in 2013 that illustrates the active participation and value-added 
contributions of civil society organizations (CSOs) across ADB sectors and thematic areas in different countries. Each 
project indicates CSO involvement in the project cycle—from design to implementation to monitoring and evaluation. 
The list is based on the reports by the anchor staff who work with CSOs in ADB operational departments, resident 
missions, and representative offices.

ADB Sectors ADB Themes

Agriculture
Education
Energy
Finance
Health
Industry and Trade

Information and Communication 
Technology Public Sector Management
Social Protection
Transport
Water

Capacity Development
Climate Change
Environmental Sustainability
Gender and Development
Governance
Poverty Reduction

Private Sector
Development
Regional Cooperation
and Integration
Social Development
Urban Development

Sources: ADB–Civil Society Cooperation Reporting Forms of the NGOC, reports of CSO focal points, ADB project documents.
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List of Selected ADB-Supported Projects with Civil Society Participation in 2013

Country Type Project Number, Name CSO Name, Activities Project Cycle Value Addition

Agriculture, Natural Resources, and Rural Development

Bangladesh Loan 2200: Southwest 
Area Integrated Water 
Resources Planning 
and Management 
Project

Aso Shamaj Gori, a CSO, is 
assigned to provide 14 facilitators 
to work with the executing 
agency to support water 
management associations. In 
addition, a group of local and 
international CSOs, such as 
Action Aid and Ulashi Sreejony 
Sangha-Jessore, is monitoring 
implementation of project 
activities. 

Implementation CSO involvement 
ensures the sustained 
operations of water 
management 
associations even after 
the project’s target 
completion date of 
December 2014.

Bangladesh Loan 2542: Participatory 
Small-Scale Water 
Resources Sector 
Project

The Integrated Development 
Organization, Bangladesh 
Association for Social 
Advancement, Bangladesh 
Centre for Advanced Studies, 
Country Vision, Samahar, 
SHURID, Voluntary Association 
for Family Welfare and Social 
Development are involved in the 
assessment of land ownership 
patterns within the subproject 
area and are conducting full 
participatory rural appraisals 
of the assigned subprojects for 
selection and feasibility study. 

Design
Implementation

Irrigation, drainage and 
flood protection are 
the important project 
outcomes that will 
benefit communities.

Bangladesh Loan 2649: Second Crop 
Diversification Project

The Bangladesh Rural 
Advancement Committee is 
providing operational support 
for social mobilization and 
microcredit. The Bangladesh 
Unemployed Rehabilitation 
Organization, Rangpur Dinajpur 
Rural Service, Thengamara 
Mohila Sabuj Sangha, and Shakti 
Foundation for Disadvantaged 
Women will support project 
implementation. 

Implementation The project will foster 
commercialization of 
agriculture through 
interventions to 
promote diversification 
into high-value crops, 
gender mainstreaming, 
and climate change 
adaptation. 

continued on next page
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Country Type Project Number, Name CSO Name, Activities Project Cycle Value Addition

Bangladesh Loan

TA

2696: Sustainable 
Rural Infrastructure 
Improvement Project
7720: Support to the 
Local Government 
Engineering 
Department in 
Institutionalizing 
Women’s Benefits from 
Rural Infrastructure 
Initiatives

Shushilan, the CSO 
implementing partner, is 
strengthening 20 pilot Union 
Parishad (local government 
institution) in two districts 
(Rajshahi and Naogaon) in 
line with the Union Parishad 
Act 2009. The main project 
focus is to strengthen women 
membership by involving at 
least 30% women in each of the 
standing committees.

Implementation The project will 
explore the potential 
of applying the 
experience of the 
Local Government 
Engineering 
Department with 
performance-based 
approaches on local 
government practices 
related to women’s 
participation at the 
Union Parishad 
(local government 
institution) level.

Bangladesh Loan 2763: Second 
Chittagong Hill Tracts 
Rural Development 
Project

4 CSOs have been recruited in 
2013: three (one per Chittagong 
district) will work on social 
mobilization and support for 
development of community 
infrastructure, while one will 
attend to resettlement planning 
and implementation that are 
critical to the project.

Implementation The CSOs are local 
to the Chittagong 
area, which adds 
value through their 
understanding of 
cultural aspects, 
linguistic skills, and 
commitment to rural 
development.

India Loan 2684: MFF-Assam 
Integrated Flood 
and River Erosion 
Risk Management 
Investment Program

Two local CSOs are supporting 
the executing agency and local 
government to implement 
resettlement plans. Two other 
local CSOs were engaged in 2013 
for community-based flood risk 
management activities in two 
subproject areas.

Design
Implementation

The participatory 
process that started 
from the project’s 
initial design stage will 
be institutionalized to 
empower communities 
to take a lead role in 
implementing flood 
and riverbank erosion 
risk management 
plans.

India Grant 9168: Livelihood 
Improvement for River 
Erosion Victims in 
Assam

The project will be implemented 
by five CSOs in three subproject 
sites in Assam. 

Implementation The project is a 
women-targeted 
intervention to raise 
incomes and reduce 
poverty in targeted 
riverside communities.
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Country Type Project Number, Name CSO Name, Activities Project Cycle Value Addition

Lao People’s 
Democratic 
Republic

Loan 3024: Greater 
Mekong Subregion 
East–West Economic 
Corridor Agriculture 
Infrastructure Sector 
Project

Water user groups (WUGs) are 
responsible for the operation 
and maintenance of the rural 
infrastructure, primarily irrigation 
infrastructure. Eventually, 
ownership of the infrastructure 
will be transferred from the 
government to them. The WUGs 
are composed of farmers who 
have land within the irrigation 
scheme and a vested interest in 
ensuring the scheme operates 
properly since their livelihoods 
are directly affected. During 
project preparation, the WUGs 
were closely consulted in 
identifying interventions and 
capacity-building measures.

Design
Implementation

The project will work 
with the WUGs to 
raise their capacity 
so they may graduate 
into water user 
associations and have 
a higher organizational 
and legal status. The 
WUGs are at the 
core of the project, 
and the success of 
implementation 
and the long-term 
sustainability of 
the infrastructure 
investments will 
depend upon them.

Lao People’s 
Democratic 
Republic

TA 8558: Northern 
Smallholder Livestock 
Commercialization 
Project

The new project is in the PPTA 
stage. It will focus on developing 
and strengthening farmers’ 
livestock production groups, 
providing them with training and 
access to inputs such as credit, 
and enabling the most promising 
groups to take production to a 
commercial level.

Design It is envisioned that 
the project will assist 
livestock production 
groups to evolve into 
an association or 
cooperative that would 
enhance their ability to 
operate as businesses, 
thereby increasing 
livestock production 
and improving local 
livelihoods, food 
security, and the local 
economy.

Nepal Loan 2102: Community-
managed Irrigated 
Agriculture Sector 
Project

There were 69 CSOs involved 
in the mobilization of water 
user associations in irrigation 
subprojects, providing 
nontechnical inputs such 
as institutional support and 
capacity building.

Implementation Farmers in subproject 
areas have improved 
irrigation infrastructure 
and adopted improved 
agricultural practices 
by the time of 
project completion 
in September 2013. 
National institutions 
were also strengthened 
for effective irrigation 
service delivery.

Nepal Grant 0233: Raising Incomes 
of Small and Medium 
Farmers Project

There are 13 CSOs providing TA 
to farmer groups, cooperatives, 
and private entrepreneurs to 
avail of agribusiness grants. They 
are also developing value chain 
linkages and providing technical 
support for grant recipient firms. 

Implementation Planting high-value 
crops will increase the 
profitability of small- 
and medium-sized 
farmers in 10 project 
districts.

continued on next page
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Country Type Project Number, Name CSO Name, Activities Project Cycle Value Addition

Nepal Loan 2796, 8257: 
Decentralized Rural 
Infrastructure and 
Livelihood Project–
Additional Financing

A national CSO is involved 
in the capacity building of 
local institutions (e.g., Village 
Works and Road Construction 
Committees) through 
institutional strengthening 
and training, organizing annual 
and periodic progress review 
meetings, conducting baseline 
and outcome monitoring surveys 
and reporting, and planning and 
implementing microfinance 
initiatives in the project districts.

Implementation The impact of the 
project will be reduced 
rural poverty in 18 poor 
and remote hill and 
mountain districts. 
The project outcome 
will be widened 
access to social 
services and economic 
opportunities.

Pakistan Loan 2742, 2743: 
Flood Emergency 
Reconstruction Project

Income-generating 
opportunities for women and 
a gender-sensitive grievance 
mechanism with outreach to 
women’s groups were built into 
the project design, with CSO 
support. Women’s concerns and 
priorities were identified and 
addressed in a separate gender 
action framework.

Design
Implementation

During project design,
an independent 
National Oversight 
Disaster Management 
Council with 
representation from 
civil society was 
tasked with progress 
monitoring and 
reporting.

Pakistan Loan 2299, 2300: Punjab 
Irrigated Agriculture 
Investment Program 
Tranche 1

Farmers’ organizations and water 
user associations have been 
formed. They are participating in 
the rehabilitation of distributory 
canals. They are also responsible 
for collecting water charges, and 
operation and management of 
canals. Farmers’ organizations 
take responsibility for operations 
of canal systems.

Implementation A participatory 
and consultative 
methodology was 
adopted to undertake 
social analysis 
during PPTA. This 
involved initial field 
reconnaissance 
discussions with 
project stakeholders 
and focus group 
discussions with 
women in core 
subproject areas.
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Country Type Project Number, Name CSO Name, Activities Project Cycle Value Addition

Pakistan Loan 2310: Sindh Coastal 
Community 
Development Project

The implementing CSO 
partners, the National Rural 
Support Programme and 
the International Union for 
Conservation of Nature, were 
instrumental in delivering on the 
project outcomes of improving 
ecologically sustainable income 
opportunities and access to 
services for poor residents. 
Gender issues were addressed 
through increased women 
representation in targeted 
interventions, such as the 
establishment of women’s CBOs, 
training, physical infrastructure 
schemes with primary gender 
and development objectives, 
and access to microfinance and 
markets. 

Implementation
Monitoring

Key targets were 
completed by the 
time the project 
closed on 30 January 
2014: participatory 
planning, training, 
income generation 
and leadership, and 
microsavings and links 
to microcredit, and 
formation of CBOs 
and apex structures. 
1,587 CBOs were 
formed, covering 847 
villages (exceeding 
the appraisal target), 
supported by village 
development plans. 
CBO membership 
totaled 31,018, with 
women accounting 
for 52%. There were 
49,118 community 
members, half of 
whom were women, 
trained in income 
generation, health 
care, environmental 
and organizational 
management.

Samoa Grant 0392: Samoa 
AgriBusiness Support 
Project

Farmers’ organizations and 
rural communities will be 
closely consulted, with special 
emphasis on opportunities for 
the participation of poor and 
disadvantaged groups.
Information about opportunities 
for rural households to supply 
agro-industrial raw materials 
will be disseminated to 
village mayors and women’s 
representatives through the 
Ministry of Women, Community 
and Social Development.

Design
Implementation
Evaluation

Agribusinesses 
engaged in 
partnerships with the 
project will be assisted 
to strengthen supply 
chain linkages, with 
rural households as 
raw material suppliers. 

continued on next page
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Country Type Project Number, Name CSO Name, Activities Project Cycle Value Addition

Tajikistan Grant 9126: Community 
Participatory Flood 
Management

The Agency for Technical 
Cooperation and Development 
(ACTED), the executing agency, 
and four CSO implementing 
partners contributed to the 
implementation of community 
subprojects through drainage 
works, road rehabilitation, 
channel cleaning, etc. ACTED 
also helped build the capacity of 
implementing CSO partners on 
project management, finance, 
and administration. 

Implementation CSO involvement 
helped enhance 
strong stakeholder 
participation as an 
integral part of the 
project framework. 
CSO assistance 
during project 
implementation 
helped establish a 
common set of good 
practice systems 
for disaster risk 
management at the 
community level, 
provided links to 
other CSO-funded 
programs, and also 
enabled dialogue 
with different levels 
of government and 
communities.

Viet Nam Loan 3032: Productive 
Rural Infrastructure 
Project in the Central 
Highlands

CSOs will be involved in the 
project’s target objectives of 
upgrading underdeveloped 
or outdated productive rural 
infrastructure in the Central 
Highland provinces by 
strengthening the capacity of 
stakeholders to sustainably 
develop, manage, operate, and 
use rural infrastructure, which 
include establishing community-
based danger warning systems 
and women support programs.

Implementation Rebuilding productive 
rural infrastructure 
will increase incomes 
from on- and off-farm 
employment, lessen 
the work burden of 
women, and boost 
food availability. 
The project will be 
especially beneficial 
to women, particularly 
from ethnic minorities, 
who tend to account 
for higher poverty rates 
than men.

Viet Nam TA 8102: Promoting 
Climate Resilient Rural 
Infrastructure in the 
Northern Mountain 
Provinces of Viet Nam

CSO support is tapped 
for sustaining community 
involvement, particularly with 
respect to gender issues in 
subproject implementation and 
long-term management. 

Implementation The TA provides 
the opportunity 
to undertake 
specific, on the 
ground vulnerability 
assessments at the 
district and village 
levels to broaden the 
overall knowledge base 
about the likely impact 
of climate change and 
potential protection 
measures in specific 
locations.
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Country Type Project Number, Name CSO Name, Activities Project Cycle Value Addition

Education

Kyrgyz 
Republic

Loan
Grant

2902, 0307: Second 
Vocational Education 
and Skills Development

To implement the project’s 
gender action plan, the CSO, 
Innovative Solution, studied 
and reported on the disparities 
between male and female 
students and graduates of 
vocational education and 
helped develop gender-sensitive 
curriculum, teaching and learning 
materials, career guidance 
materials, and media products 
(video, posters, and calendars). 
Video clips promoting technical 
and vocational education and 
training among women have 
been aired nationwide. Other
organizations involved in the 
project were the Chamber 
of Commerce, Union of 
Constructors, Association of 
Cooks, and the Association of 
Textile Industry.

Implementation CSOs were helpful 
in aligning primary 
vocational education 
to labor market 
demand and job 
requirements. CSOs 
played a key role in 
identifying priority 
occupations in 
selected sectors, 
developing 
occupational 
standards, and 
conducting pilot 
learning assessment of 
the school graduates. 
CSO involvement 
contributed to ADB’s 
“successful” rating of 
the project.

Philippines TA 7153: Computer Access 
Mentorship Program

Sa Aklat Sisikat (SAS, loosely 
translated as “Books Make You 
Cool”) is the implementing 
CSO partner. The TA was 
an extension of the existing 
computer-based teaching 
program of SAS to improve 
reading skills of elementary 
students. The TA supported the 
establishment of a nationwide 
network of 25 Computer Access 
Mentorship Program (CAMP) 
sites, where elementary teachers 
could complete the “Reading 
for Meaning” program. CAMP 
was implemented by SAS 
in partnership with the Boy 
Scouts of the Philippines, which 
provided both computer access 
for teachers through its network 
of offices, and staff to act as 
CAMP site coordinators. BSP 
also covered some running costs 
(e.g., Internet fees, computer 
maintenance).

Design
Implementation

Improved 
implementation 
and achievement of 
results were due to the 
specialist expertise 
of the CSO in the 
subject area, a more 
flexible operating 
environment, and 
stronger governance 
than would be 
available in the public 
sector. The project 
provided scope for 
innovation and trial of 
new ideas.

continued on next page
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Philippines Grant 9161: Enhancing 
Access to Quality Early 
Childhood Education 
Services for Children in 
Poor Communities

Aklat, Gabay, and Arugatungosa 
Pag-Angat at Pag-asa 
(AGAPP) Foundation are the 
implementing CSO partners 
to improve access to quality 
early childhood education 
services in poor communities 
in the Philippines. The project 
supports (1) expanded access 
to preschool education by 
providing the necessary school 
infrastructure and facilities; (2) 
enhanced capacity and quality 
of teachers through training 
and workshops; (3) engaging 
communities and building 
sustainable partnerships with 
civil society and the corporate 
sector; and (4) improved 
monitoring and evaluation.

Design
Implementation

Project support for 
an enriched early 
literacy program 
will enable selected 
schools to expand 
support for the crucial 
transition years at the 
primary level, and will 
also strengthen the 
capacity of school 
heads and teachers 
to mobilize parenting 
support that will 
translate to more 
effective home–
school partnerships 
from which children 
ultimately benefit.

Mongolia Grant 9138: Early Childhood 
Education for Rural, 
Migrant and Nomadic 
Children

Mongolian Education Alliance 
(MEA) is in charge of conducting 
training of teachers, and involved 
in communication and advocacy 
campaign, and participates in all 
the policy development issues 
under the project.

Implementation MEA has actively 
participated in the 
early childhood 
education curriculum 
review, developing 
guidance for parents, 
conducting situation 
analysis, and providing 
inputs to production of 
the policy documents 
on early childhood 
education.

Energy

Bangladesh Loan

TA

2769: Power 
System Efficiency 
Improvement Project
6337: Enabling Poor 
Women’s Participation 
in the Renewable 
Energy Sector 
(Subproject 19)

The Bangladesh Women 
Chamber of Commerce and 
Industry is the retained project 
partner to provide a range of 
services to newly electrified 
communities, targeting the 
specific needs of women micro 
entrepreneurs in Hatiya Island, 
such as (1) increasing women’s 
skilled employment in the energy 
sector; (2) increasing women’s 
participation as entrepreneurs 
and service providers in the 
energy sector; (3) improving 
cooking stoves to increase 
household efficiency; and (4) 
conducting gender-sensitive 
education program and capacity 
development.

Implementation The project will 
increase employment 
and livelihood 
opportunities for 
poor women in the 
renewable energy 
sector and contribute 
to their economic 
empowerment.
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Country Type Project Number, Name CSO Name, Activities Project Cycle Value Addition

Bhutan Grant

Grant

0228: Rural Renewable 
Energy Development 
Project
9158: Improving 
Gender-Inclusive 
Access to Clean and 
Renewable Energy

The ENERGIA Network-ETC 
International and the Royal 
Society for the Protection of 
Nature are the CSO partners in 
initiatives aimed at promoting 
a more gender-inclusive energy 
sector; increasing access to 
energy resources and services 
by women and disadvantaged 
groups; and increasing energy-
based livelihoods for newly 
electrified communities.

Design
Implementation

Through the project, 
the impact of existing 
gender and renewable 
energy interventions 
were assessed; 
community-based, 
sustainable, and 
gender-responsive 
operational models 
were developed; and 
women’s livelihood 
opportunities were 
enhanced.

India Loan

TA

TA

2764, 2830: Madhya 
Pradesh Energy 
Efficiency Project 
(Tranche 1) (Tranche 
2)
7831: Enhancing 
Energy-based 
Livelihoods for Women 
Micro-entrepreneurs
8056: Gender 
Inclusive Capacity 
Development for 
Electricity Distribution 
Loss Reduction in Rural 
Madhya Pradesh 

Hand in Hand, an Indian 
CSO in joint venture with 
Frankfurt School of Finance 
and Management, is involved in 
the implementation of gender-
related activities to support 
energy-based livelihoods for 
self-help groups. 

Implementation Through the project, 
improved operational 
efficiency of electricity 
distribution will 
enhance the business 
opportunities for 
women, and build 
gender-sensitive 
awareness of power 
use and energy 
conservation.

India Loan

TA

2778: Gujarat Solar 
Power Transmission 
Project
7815: Gujarat Solar 
Vocational Training 
and Livelihoods Project 
(Subproject 14)

CSOs are providing vocational 
training for skilled employment 
and energy-based livelihood 
opportunities, which aim to 
also develop a qualified and 
empowered local workforce for 
solar power projects.

Implementation The project’s impact 
will be the sustainable 
and gender-inclusive 
development of the 
solar power industry in 
Gujarat. 

Kyrgyz 
Republic

Grant
Loan

0218, 0294: Power 
Sector Improvement 
Project

A CSO representative of the 
Supervisory Council of the 
Ministry of Energy and Industry 
participates in the selection 
process for consultants.

Implementation The public appreciates 
the participation of 
the CSO in making 
the selection process 
transparent and fair.

Nepal Loan

TA

Grant

2808: Electricity 
Transmission 
Expansion and Supply 
Improvement Project
7923: Gender Focused 
Capacity Development 
in Clean Energy Project
9158: Improving 
Gender-Inclusive 
Access to Clean and 
Renewable Energy

ADB is working with the 
ENERGIA Network-ETC 
International and Center for 
Rural Technology-Nepal, a 
partner of the Nepal Electricity 
Authority, to carry out various 
initiatives to promote a more 
gender-inclusive energy sector, 
increased access to energy 
resources and services by 
women and disadvantaged 
groups, and energy-based 
livelihoods for newly electrified 
communities.

Design
Implementation
Monitoring

The project will 
mainstream gender 
concerns in Nepal’s 
energy sector, 
which means 
increasing energy-
based livelihood 
opportunities for 
rural women and 
involving women 
in operation and 
maintenance systems 
for the sustainability of 
community-managed 
energy systems.
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Nepal Loan 2990: Tanahu 
Hydropower Project

Newly approved in 2013, the 
project will engage a CSO to 
support the execution of the 
community development 
strategy in the project area and 
to provide necessary technical 
and management services, 
such as identifying community 
needs, developing linkages, 
and mobilizing resources to 
implement the program for the 
construction period.

Implementation Increased efficiency 
and supply of reliable 
hydropower energy 
are targeted to help 
address Nepal’s 
mounting energy crisis.

Sri Lanka Loan

Grant

2733: Sustainable 
Power Sector Support 
II
9158: Improving 
Gender-Inclusive 
Access to Clean and 
Renewable Energy

The ENERGIA Network-ETC 
International and Practical 
Action (Sri Lanka), a partner of 
the Ceylon Electricity Board, 
carry out a range of initiatives 
to promote a more gender-
inclusive energy sector, increased 
access to energy resources 
and services by women and 
disadvantaged groups, and 
energy-based livelihoods for 
newly electrified communities.

Design
Implementation

As integral parts of 
safeguard planning, 
affected communities 
were involved during 
the project design 
and feasibility stage. 
This helps minimize 
project problems 
while strengthening 
local ownership of the 
project.

Uzbekistan PPTA 8142: Takhiatash 
Power Plant Efficiency 
Improvement Project

The local branch of the Women’s 
Committee and Kamolot, a local 
CSO, were consulted to provide 
inputs on the community service 
center located adjacent to the 
Takhiatash thermal power plant.

Design Early stakeholder 
consultation is vital 
to ensuring that the 
voice of communities 
is heard on a project 
that impacts their 
environment. 

Viet Nam Loan 2429: Song Bung 4 
Hydropower Project

Vietnam Rivers Network fielded 
site visits and shared their 
findings with ADB in January and 
September 2013. 

Implementation Some of their findings 
were issues that ADB 
also had concerns 
over, resulting in 
ADB increasing 
an associated TA’s 
budget to provide 
support for community 
mobilization and 
household financial 
management.
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Environmental Sustainability

PRC TA 7862: Strengthening 
Institutional Reform 
and Capacity Building 
Subproject—An 
Action Framework 
and Activities for 
Low-Carbon Campus 
Creation

There were 20 green groups 
and student associations from 
Tianjin University of Science and 
Technology, Nankai and Tianjin 
Universities, Tianjin University of 
Finance and Economics, Tianjin 
Vocational Normal University, 
Tianjin Electronic Information 
Vocational College, and Tianjin 
College of Arts and Handicrafts 
and environmental CSOs who 
conducted various awareness-
raising and learning activities on 
college campuses to promote 
the use of low-carbon and 
energy-saving equipment and 
lifestyle.

Implementation The Beijing-based 
CSO Global 
Environmental 
Institute and the 
Tianjin School of 
Administration 
signed a cooperation 
agreement for the 
Low- Carbon Policy 
Quantitative Analysis 
Toolkit Training 
and Promotion 
Project. This project 
aims to promote 
regional government 
knowledge and use 
of a Low-Carbon 
Policy Quantitative 
Analysis Toolkit, as 
well as formulating 
low-carbon policy 
with a strong scientific 
base, and creating 
and evaluating the 
effectiveness of green 
development plans.

Pakistan RETA 6422: Mainstreaming 
Environment for 
Poverty Reduction 
Subproject: Poverty 
Environment Analysis 
for Ecosystems: 
Integration of 
Indicators in Policy

The project partner, World 
Wide Fund for Nature-Pakistan, 
carried out an analytical study 
of four different ecosystems 
(rangelands, freshwater, dry 
temperate forest, and moist 
temperate forest). Selected 
sites for each of the ecosystems 
were assessed for pressures 
on natural resources by local 
communities and the underlying 
causes. Project activities 
included (1) identifying the main 
poverty-economic indicators 
to help formulate development 
plans and policies for Pakistan’s 
main types of ecosystems; 
(2) holding workshops and 
trainings of provincial and federal 
government bodies and relevant 
professionals; and (3) designing 
systems to institutionalize 
indicators through the study 
report and policy briefs.

Implementation The study helped 
establish the main 
poverty-environment 
linkages and indicators 
prevalent at the 
selected representative 
sites for each of the 
main ecosystem types 
being evaluated. 
Facts and figures 
for evidence-based 
policy-making were 
provided. 
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Finance

Bangladesh Loan

RETA

2549: Small 
and Medium-
Sized Enterprise 
Development Project
6337: Promoting
Women’s 
Entrepreneurship 
(Subproject 12)

The Bangladesh Chamber of 
Commerce and Industry was 
single-sourced to (1) help assess 
constraints and opportunities to 
women entrepreneurs’ access 
to financial resources available 
under the loan; (2) support 
financial and legal literacy of 
women entrepreneurs and 
associations; and (3) develop the 
capacity of participating financial 
institutions to address the needs 
of women entrepreneurs.

Implementation The project’s 
inclusive objective of 
strengthening women 
entrepreneurship will 
enhance managerial 
and networking 
capabilities of women 
who want to engage in 
business.

Bangladesh Grant 9129: Developing 
Inclusive Insurance 
Sector

As an implementing agency, the 
Palli Karma Sahayak Foundation 
is contracted to undertake 
a market survey, capacity 
development and awareness 
creation, microinsurance 
product development, and a 
pilot microinsurance project for 
the poor and vulnerable.

Implementation The project develops 
the microinsurance 
sector, with 
microfinance CSOs as 
key stakeholders. By 
developing low-cost 
insurance services, 
the project helps 
protect the livelihoods 
of poor households, 
especially women, 
from risks such as 
natural disasters and 
secures their welfare 
and assets.

Kyrgyz 
Republic

Grant 9170: Women’s 
Entrepreneurship 
Development Project

Regular consultations were 
held with business associations, 
civil society representatives, 
women’s groups, an association 
of microfinance organizations, 
and a union of banks on 
improving business environment 
and access to financial services 
for small- and medium-
sized businesses. A series of 
workshops were held on new 
leasing and financial products for 
women entrepreneurs in Bishkek 
and Osh. 

Implementation Workshops raised the 
awareness of women 
entrepreneurs on new 
leasing products and 
new opportunities. 
Feedback received 
during the 
consultations has led 
to the development of 
microfinance products 
for pilot rollout by the 
Ministry of Economy, 
with the support of the 
project consultants 
and financial 
institution partners.
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Papua New 
Guinea

Loan 2686: Microfinance 
Expansion Project

CSOs were consulted as 
potential service delivery 
agents for some of the project 
components, particularly in the 
delivery of financial education 
programs to rural communities. 
Two CSOs were selected for 
implementation of services in 
2014.

Design
Implementation
Evaluation

Stakeholder 
consultations provided 
a “voice of the people” 
and were important to
the design of the 
Centre of Excellence 
in Financial 
Inclusion. These 
consultations will be 
an important part in 
the implementation of 
the financial literacy 
component of the 
project.

Tajikistan TA

Loan

Grant
TA

8200: Women 
Entrepreneurship 
Support Sector 
Development 
Program (under CDTA 
component)
3043: Small Business 
and Development 
Project
0346, 8394: Access to 
Green Finance Project

Consultations were held with 
CSOs during project preparation 
and implementation. CSOs will 
also help implement project 
components.

Design
Implementation

The project aims to 
foster an enabling 
environment for 
women entrepreneurs 
in remote and 
rural areas through 
improved access to 
business knowledge, 
training, information, 
and finance.

Thailand TA 7988: Thailand 
Development of 
Strategic Framework 
for Financial Inclusion

A number of microfinance CSOs 
participated in a stakeholder 
meeting in 2013. CSO 
representatives shared their 
experiences and gave comments 
on the draft reports. 

Implementation The comments 
from CSOs were 
incorporated into 
the final version of 
consultant reports.

Uzbekistan Loan

TA

3043: Small Business 
Entrepreneurship 
Development Project
8480: Improving Rural 
and Women’s Small 
Businesses Access to 
Finance

The Women’s Committee of 
Uzbekistan and the Business 
Women Association were 
consulted in the loan design 
stage to ensure increasing 
women’s access to finance 
support.

Design
Implementation

The project will 
help women’s small 
businesses to grow 
and expand with 
the support of 
participating banks 
that will provide 
subloans, 50% of 
which will be to small 
businesses outside the 
city of Tashkent.

Gender Development

Bhutan Grant 9155: Advancing 
Economic 
Opportunities of 
Women and Girls

Tarayana and the Bhutan 
Association of Women’s 
Entrepreneurs are working 
with the National Commission 
for Women and Children 
on implementing activities 
promoting economic 
development and women’s 
economic empowerment.

Implementation The project improves 
the economic status 
of vulnerable women 
and girls in selected 
urban and rural 
areas by enhancing 
their capacity to 
access livelihood 
and employment 
opportunities. 
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Georgia RETA 7563: Promoting 
Gender Inclusive 
Growth in Central and 
West Asia DMCs

1. Women’s Fund in Georgia
2. TASO Foundation
3. Center for Social Sciences
4. IDP Association Consent
5. Caucasus Development 

Group
6. Women’s Political Resource 

Center
7. Leaders for Democracy
8. Gender Media Caucasus 

Women’s Information 
Center

9. International Center for 
Women’s Education

10. CENN Caucasus 
Environmental CSO 
Network

11. Taso Foundation
In February 2013, a consultation 
with 10 representatives of local 
CSOs working on gender issues 
was held in the framework 
of the RETA midterm review 
mission. The RETA project team 
discussed status of activities, 
future plans, and mainstreaming 
gender in ADB operations in 
Georgia.

Design
Implementation
Evaluation

CSOs gave their 
feedback on ADB’s 
work on gender 
and also proposed 
initiatives for gender 
mainstreaming in 
ADB operations in 
Georgia. The project 
strengthened the 
institutional capacity 
of CSOs to produce 
and promote the use of 
gender data; increased 
the availability and use 
of updated country 
gender analytical 
works; developed and 
completed gender 
mainstreaming 
approaches in 
pilot projects; and 
reinforced network 
cooperation on gender 
issues.

Kazakhstan RETA 7563: Promoting 
Gender Inclusive 
Growth in Central and 
West Asia DMCs 

SANGE Research Center 
designed a web page on gender 
statistics and Millennium 
Development Goals. The center 
also facilitated knowledge 
sharing and better data 
presentation and dissemination 
of activities for the Statistics 
Agency’s central office and its 16 
branches.

Implementation The project 
strengthened the 
capacity of the 
Statistics Agency 
of the Republic 
of Kazakhstan in 
collecting, analyzing, 
and disseminating 
gender-disaggregated 
data. The website 
of the agency 
is considered 
most substantial, 
comprehensive, and 
user-friendly in the 
region.
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Kyrgyz 
Republic

RETA 7563: Promoting 
Gender Inclusive 
Growth in Central and 
West Asia DMCs

The Gender Research Center 
and CSOs promote the RETA 
objectives on gender equality 
and women’s empowerment, 
actively participating in pilot 
projects, investment projects, 
and gender learning events. 

Design
Implementation

CSOs provided 
recommendations 
to assist women 
entrepreneurs. 
Technical and 
vocational education 
training gender analysis 
and research on fiscal 
policy have been 
undertaken. 

Pakistan RETA 7563: Promoting 
Gender Inclusive 
Growth in Central and 
West Asia DMCs

The Lawyers for Human Rights 
and Legal Aid implemented the 
project using a two-pronged 
approach: (1) on the protection 
aspect, it strengthened referral 
systems at the provincial 
levels by developing a pool of 
lawyers to provide free legal 
aid to women survivors and 
improve accessibility of the 
helpline services; and (2) on the 
prevention side, it developed 
organized youth groups at 
academic institutes through 
capacity building and knowledge 
sharing.

Implementation
Evaluation

Since Lawyers for 
Human Rights and 
Legal Aid has a rich 
experience in dealing 
with gender-based 
violence issues and has 
a strong presence in 
all four provinces, the 
project was successful 
in developing a pool 
of lawyers at the 
provincial level through 
capacity building and 
awareness programs. 

Uzbekistan RETA 7563: Promoting 
Gender Inclusive 
Growth in Central and 
West Asia DMCs

The Women’s Committee of 
Uzbekistan jointly with the 
State Committee of Statistics 
developed a gender webpage 
and strengthened CSO capacity 
building on production and use 
of gender statistics.

Implementation The project promoted 
cooperation between 
data producers and 
users, improving data 
dissemination in 
gender statistics.

Governance

Kyrgyz 
Republic

TA 8297: Implementing 
the e-Procurement 
System

CSO representatives are part of 
the working group formed by the 
government to provide guidance 
to the Ministry of Finance in 
implementing the electronic 
procurement system.

Implementation Electronic 
procurement helps to 
improve governance 
and reduce 
corruption. The result 
is a more efficient, 
open, transparent 
and competitive 
procurement 
environment for the 
government as a whole 
and for the supplier 
community.
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Health and Social Protection

Bangladesh Loan 2878: Urban Primary 
Health Care Services 
Delivery Project

CSOs are working on a 
partnership agreement with 
the Second Urban Primary 
Healthcare Project to provide 
antenatal, postnatal, and 
neonatal services, including 
institutional delivery. 
They are also extending 
reproductive health care 
services, immunization, and 
treatment for acute respiratory 
tract infection, diarrhea, etc. 
Community-based services and 
a motivational campaign through 
the formation of a users’ forum 
and deployment of outreach 
workers are major activities in 
urban areas.

Implementation This project is a very 
good example of 
successful partnership 
with CSOs, building 
on the ADB-financed 
Second Urban Primary 
Healthcare Project 
which evolved an 
urban health policy 
and developed a 
widely consulted 
national urban health 
strategy for adoption 
by the Government of 
Bangladesh.

Mongolia Loan
Grant

3086, 8544
Food and Nutrition 
Social Welfare Program 
and Project

Civil society perspectives were 
solicited from the
Confederation of Mongolian 
Trade Union, Mongolian 
Employers Association, Action 
Contre la Faim, MercyCorps, 
World Vision, Centre for 
Social Development, and Asia 
Foundation through a rapid 
survey of organizations involved 
in feeding programs focusing on 
the most poor in Ulaanbaatar.

Design
Implementation

The project helps 
reduce vulnerability 
to food insecurity 
through improved 
access to food by 
vulnerable and poor 
households.

Mongolia Grant 9131: Reducing 
Persistent Chronic 
Malnutrition in 
Children in Mongolia

New Public Health Association 
successfully conducted the 
information and education 
campaign to raise public 
awareness on child malnutrition 
and prevention.

Implementation The NGO work was 
very helpful to point 
out what activities 
of the project are 
effective and what 
activities need to be 
strengthened, helping 
the project team to do 
better planning.
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Mongolia Grant 0086: Third Health 
Sector Development 
Project

The Ministry of Health is 
pursuing policy reforms in 
primary health care. The 
project is working with Leading 
Researchers NGO to improve 
general awareness on recent 
reforms in primary health care 
among the public, health and 
local government managers 
through campaigns to ensure 
successful implementation of 
the reform.

Implementation Leading Researchers 
plan and implement 
health campaign 
messages to promote 
primary health care 
reform to the local 
government staff 
and health care 
providers.They 
contributed to better 
understanding and 
improved knowledge 
of the targeted 
audience.They 
contributed to better 
coordination between 
the stakeholders of 
primary health care 
systems.

Papua New 
Guinea

Grant 9113: Lae Port 
Livelihood and
Social Improvement 
Project

Two CSOs served as project 
partners. One CSO conducted 
livelihood and skills development 
training relating to poultry, 
cooking, sewing, hygiene 
practices, healthy living, and 
managing finances. The other 
CSO provided cocoa seedlings 
and trained farmers how to farm 
cocoa and how to use cocoa 
fermentries.

Implementation CSO participation 
has helped improve 
project quality in terms 
of social safeguards 
and livelihood 
improvement.

Papua New 
Guinea

Grant 0102: Lae Port 
Mobilizing Private
Sector to Respond to 
Gender HIV and AIDS

In 2013, awareness raising 
continued on gender and HIV/
AIDS issues. Mobile tests were 
carried out at the main wharf 
and project site near the existing 
port. 

Implementation CSO involvement 
contributed to 
establishing social 
safeguards to protect 
workmen at the Lae 
Port.
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Multisector

Indonesia Loan 43255: Urban 
Sanitation and Rural 
Infrastructure Support 
to PNPM Mandiri 
Project

About 600 CBOs in rural 
areas and 1,300 CBOs in urban 
areas participated in planning, 
designing, and implementing 
the project for the construction 
of rural infrastructure. They 
prepared community action 
plans, specifying investments 
to be financed (e.g., rural roads, 
simple irrigation network, water 
supply, sanitation facilities). It 
is mandatory that at least 40% 
of the CBO members should 
be women. The CBOs are also 
responsible for the construction 
and operation and maintenance 
of the facilities and preparing 
financial reports. 

Design
Implementation

In most villages, 
the community 
empowerment process 
was successful, 
involving the entire 
community in the 
planning and decision-
making process. 
However, in some 
villages, the poor 
and less educated 
community members 
were not fully engaged 
in planning and 
decision making. 
Involvement of all 
community members 
usually results in 
better understanding 
of project scope 
and procedures and 
better operation and 
maintenance of the 
built facilities.

Kyrgyz 
Republic

Grant 0393: Investment 
Climate Improvement 
Program Subprogram 3

A CSO conducted gender 
analysis of the business 
environment and access to 
financial services for women 
entrepreneurs. A series of 
workshops raised the awareness 
of business associations and 
microfinance providers in 
identifying and articulating 
gender issues.

Design
Implementation

The findings of the 
gender
analysis will help 
women
exercise their 
economic
rights through 
improvement of 
the business policy 
environment.

Philippines Grant 9175: Emergency 
Assistance and Early 
Recovery for Poor 
Municipalities Affected 
by Typhoon Yolanda 

Two CSOs, selected on 
a single-source selection 
method, will be responsible for 
implementing two components 
of the grant project: (1) Plan 
International will provide access 
to emergency employment 
and livelihood support; and (2) 
the International Federation of 
Red Cross and Red Crescent 
Societies will identify emergency 
health support needs and 
procure medical supplies and 
equipment.

Design
Implementation

The grant design took 
into consideration 
the ground level 
technology and 
logistics that ADB 
could make use of 
in the emergency 
situation in Eastern 
Visayas because of the 
devastating impact 
of Typhoon Yolanda 
(internationally known 
as Haiyan).
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Philippines RETA 6445: Strengthening 
Citizen Involvement in 
Mitigating Governance 
Risks in Local 
Government Units 

Partnership for Transparency 
Fund (PTF) implements the 
subproject, which involved 
improving the capacities 
of local government units 
and CSOs for effective 
constructive engagement in 
budget formulation, budget 
execution, and procurement 
monitoring and evaluation. PTF 
subcontracted five local CSOs to 
carry out related activities.

Design
Implementation

The whole project 
design was made 
in accordance with 
social accountability 
approaches which 
CSOs are best suited 
to implement in 
the context of the 
Philippines.

Public Sector Management

Fiji TA 8059: Implementing 
Reforms of State-
Owned Enterprises 
in Fiji

With CSO assistance, extensive 
consultations were held with the 
private sector and copra-growing 
communities in Savusavu and 
Taveuni to collect information 
to determine whether there are 
feasible prospects for reviving 
the coconut industry in Fiji.

Design
Implementation

As a result of the 
consultations, the 
sale of 93.8% shares 
of Copra Millers of 
Fiji Ltd. owned by 
government was 
recommended and 
tender documents 
were prepared. This 
will reduce the fiscal 
burden imposed 
by state-owned 
enterprises. The 
Ministry of Finance 
undertook final 
consultations with 
members of the 
Coconut Industry 
Reform Taskforce 
on the proposal. The 
Cabinet approved the 
proposal in November 
2013.

Tajikistan TA 47099: Investment 
Climate Reforms

CSO representatives 
participated in stakeholder 
consultations on improving 
the business environment to 
attract private investments, 
including the pilot development 
of business incubator for women 
entrepreneurs.

Design CSOs have a stake in 
defining the program 
of economic policy 
reforms to improve the 
investment climate in 
Tajikistan. 
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Transport and Information, Communication, and Technology

Cambodia Loan 42334: Rural Roads 
Improvement Project

CARE Cambodia successfully 
developed and tested gender 
training manuals and behavior 
change materials under the 
Ready for Roads brand; trained 
trainers to work with national 
and local government officials; 
worked with road contractors 
and rural community members; 
and supported communes to 
develop registration lists for 
local residents interested in rural 
road construction jobs that the 
project created. The activities 
were designed to help achieve 
the project’s gender action plan 
target of women gaining access 
to 40% of the unskilled labor 
days created, thus providing 
much needed income and 
supporting women’s economic 
empowerment. 

Implementation CARE’s experienced 
gender team 
developed capacity 
among the gender 
and safeguards staff 
of the Ministry of 
Rural Development’s 
new Social and 
Environmental Office. 
The Social and 
Environmental Office 
team is now able to 
take this work forward 
independently. At 
the grassroots level, 
CARE supported 
local women’s 
understanding of the 
kinds of jobs that were 
available.

India Loan 2594: Jharkhand State 
Roads Project

A CSO, Cradle, works with 
women from 51 villages, 
providing skills development 
in livelihoods such as poultry 
and egg hatchery, piggery, goat 
rearing, beekeeping, and silk 
threading.

Implementation There are 42 women 
self-help groups that 
have been formed 
with a membership of 
563 women, who are 
being empowered to 
leverage on benefits 
provided by the 
project.

Kyrgyz 
Republic

Loan
Grant

3056/0366: Central 
Asia Regional 
Economic
Cooperation Corridor 3 
(Bishkek–Osh Road)
Improvement Project, 
Phase 4

Various CSOs were consulted 
during project design stage in 
Bishkek and in sites. Discussions 
on project alignment, 
resettlement matters, and 
environment concerns were 
held. Comments were obtained 
and reflected in the project 
design.

Design The participation 
of the CSOs helped 
improve the quality 
and effectiveness of 
the project’s grievance 
review process.

Nepal Loan 2579: South Asia 
Tourism Infrastructure 
Development Project

Three CSOs are engaged in 
mobilization and awareness-
raising programs for community 
participation in the project area. 
The CSOs will also be involved 
in a heritage-based livelihood 
generation program and tourism 
promotion activities.

Implementation Upgrading of Nepal’s 
Gautam Buddha 
Airport facilities will 
be complemented by 
better quality visitor 
services, enhanced 
promotion of natural 
and cultural heritage, 
and stronger linkages 
with communities.
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Solomon 
Islands

Grant 40263: Domestic 
Maritime Support
(Sector) Project

CSOs take the lead in HIV/
AIDS awareness training, gender 
awareness training, workplace 
health safety, and involving 
women in construction activities. 
The project’s communication 
plan sets out the requirements 
for consulting with communities 
at wharf construction sites, 
establishing the grievance 
redress mechanism for resolving 
any issues or concerns, and 
providing information. 

Design
Implementation

CSO participation is 
crucial in addressing 
and resolving issues 
and concerns raised 
during construction, 
and in providing 
information to 
stakeholders and the 
wider public about 
project activities.

Tajikistan Grant 0245: CAREC Corridor 
3 (Dushanbe–
Uzbekistan Border) 
Improvement Project

Two CSOs are involved in project 
implementation. Activities set 
out in the gender action plan 
are ongoing without any major 
issues.

Implementation CSOs have an imprint 
in the project target 
outcome of improving 
connectivity and 
mobility along the 
Tajikistan sections of 
CAREC Corridor 3.

Thailand TA 8078: Supporting 
Railway Sector Reform

The State Railway of Thailand 
Union engaged in several 
meetings and two main 
workshops, including the 
inception workshop held in 
November 2012 and the final 
workshop in February 2013. The 
workshops aimed to receive 
feedback from the union on TA 
findings and recommendations 
for the reform of the state railway. 

Implementation All feedbacks from 
the State Railway of 
Thailand Union were 
incorporated into the 
final TA report.

Timor-Leste Grant 9142: Our Roads Our 
Future–Supporting 
Local Governance and 
Community-Based 
Infrastructure Works

CARE International Timor-
Leste, the project implementing 
partner, oversees government-
implemented labor-based 
maintenance and rehabilitation 
of rural feeder roads and 
the empowerment of rural 
communities in Bobonaro 
and Covalima districts. It also 
conducts capacity development 
training and support for basic 
community infrastructure works; 
skills development in literacy, 
numeracy, and basic business 
skills; and community awareness 
raising on road safety, primary 
health, HIV/AIDS, and gender. 

Design
Implementation

CARE International 
Timor-Leste has 
played a very 
significant role 
as the project 
implementation 
consultant by 
overseeing and 
delivering the key 
components of the 
project, especially 
increased women’s 
participation, and by 
helping ensure that 
the benefits of road 
upgrading can be 
sustained.

Timor-Leste Grant 0180: Road Network 
Development Sector 
Project

Local CSOs will participate in 
community-based labor outputs, 
establish a road maintenance 
fund, and engage community 
involvement.

Implementation Community 
participation in road 
works ensures that the 
benefits of national 
road development 
extend to roadside 
communities.
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Uzbekistan Loan 2635: CAREC Corridor 
2 Road Investment 
Program–Tranche 1
2772: CAREC Corridor 
2 Road Investment 
Program II–Tranche 1

Two local CSOs—the Business 
Women Association (BWA) 
Karakalpakstan Branch and 
the Namangan Association of 
supporting children and families 
(ASCF)—are participating in 
implementing the project’s 
gender action plans.

Implementation The project’s gender 
component sees 
to it that improved 
road connectivity 
should also bring real 
benefits to women by 
not only increasing 
their mobility but also 
their access to jobs, 
markets, and services.

Water

Armenia Loan 2860: Water Supply 
and Sanitation Sector 
Project—Additional 
Financing

1. Women Council in Ararat
2. Women Council in Shnogh
3. National Democratic 

Institute
4. Women Leaders
5. Shogher Union
6. Ecology for Peaceful 

Coexistence
7. Sustainable Water 

Environment
8. National Water Cooperation
9. Healthy Hrazdan civil 

initiative
10. Anticorruption center in 

Hrazdan
11. Anticorruption Center in 

Syunik
12. Civil Academy
13. Bryning Star
14. Community Union in Goris
15. ITech
16. Rights Information Center
17. Veteran Council in Meghri
18. Sustainable Development
19. Hope 98
The Aarhus Centers provided 
venues for discussions (meeting 
halls) and actively involved local 
CSO stakeholders from different 
spheres, such as environment, 
social, gender, etc. Aarhus 
Centers’ teams also supported 
dialogues with governmental 
and private bodies. During 
meetings, CSO representatives 
discussed issues and challenges 
related to the water supply in 
their areas, made proposals, and 
in a few cases, also complained 
regarding the project design or 
implementation.

Design
Implementation

The Armenian 
Aarhus Centers were 
very supportive in 
the project design 
stage when initial 
environmental 
examination and 
environmental 
management plans 
were presented in 
public hearings. Due 
to the project’s well-
developed grievance 
mechanism, CSO 
representatives got 
prompt feedback 
and complaint 
resolution. All the 
proposals were taken 
into account in each 
stage of the project. 
CSO participation 
helped ease relations 
with stakeholders. 
Possible problems 
were discussed from 
local perspectives, 
which helped adapt 
appropriate mitigation 
measures in the 
implementation stage.
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Bangladesh Loan 2265: Secondary 
Towns Water Supply 
and Sanitation Project

There were 15 CSOs involved 
in 16 pourashavas (municipality 
corporations) for site survey, 
assessment, and selection to 
identify priority beneficiaries 
and construct community water 
facilities; develop ownership of 
water facilities; and motivate 
land donations for the facilities.

Implementation The project closed 
in December 2013, 
achieving its outcome 
of helping pourashavas 
in selected 
secondary towns to 
develop effective 
and sustainable 
management of water 
and sanitation services.

Bangladesh Loan 2382, 2383: Dhaka 
Water Supply Sector 
Development Program 
(Project Loan)

Six CSOs (DSK, POPY, Heed 
Bangladesh, Paddakhep, Uday, 
Catalyst) initially worked to 
raise awareness on health and 
sanitation, and management of 
community water and sanitation 
facilities. Three new CSOs are 
now working on the ground 
(Hitoishi, Shusamaj, and DORP).

Implementation The overall expected 
impact of the project 
is to raise the quality 
standards of the water 
supply, which will 
reduce child mortality, 
improve general 
health, and conserve 
economic activity by 
saving time to fetch 
and store water.

India Loan 2312, 2638, 2882: 
North Karnataka Urban 
Sector Investment 
Program (Tranches 
1–3)

Apex and 22 local CSOs 
are involved in community 
development and area 
improvement activities.

Implementation The rehabilitation of 
water supply systems, 
sewerage systems, 
drainage, and roads 
will improve the living 
environment in slum 
areas.

India Loan 2456: Urban 
Water Supply and 
Environmental 
Improvement 
in Madhya 
Pradesh Project 
(Supplementary Loan)

Three CSOs were involved 
in implementing Area 
Improvement Fund and 
Community Initiatives Fund 
activities. Project closes in 
December 2013.

Implementation Because of CSO 
involvement, a 
lot of community 
developments have 
taken place in the 
targeted slums of 
project cities.

India Loan 2676: Infrastructure 
Development 
Investment Program 
for Tourism–Tranche 1

Recruitment of six CSOs is 
in process to assist program 
implementation in communities. 

Implementation Increased volume 
of domestic and 
international 
tourists to heritage 
destinations within 
each participating 
state will contribute 
to sustainable and 
inclusive economic 
growth.
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Kyrgyz 
Republic

Grant 0163: Issyk-Kul 
Sustainable 
Development Project

CSOs were actively involved in 
project concept development 
and in preparing project 
documentation. They have 
been conducting training and 
disseminating information 
in residential areas on the 
prevention of enteric diseases 
based on the Participatory 
Hygiene and Sanitation 
Transformation method. 

Design
Implementation

As their skills 
and knowledge 
have developed, 
community-based 
CSOs have shown 
more initiative—
organizing and 
planning activities 
to address hygiene 
and sanitation issues 
and to improve the 
quality of life in their 
communities.

Kyrgyz 
Republic

Grant 0217: Emergency 
Assistance for 
Recovery and 
Reconstruction Project

International CSOs worked 
with the State Directorate 
for Reconstruction and 
Development of Osh and Jalal-
Abad in consulting affected 
persons for the reconstruction 
component of the project.

Implementation With the help of CSOs, 
critical social and 
public infrastructure 
assets were rebuilt in 
areas affected by the 
emergency.

Myanmar Grant Demonstrating a 
Community-Led 
Approach to Improved 
Sanitation in Yangon, 
Myanmar

Malteser International, the 
international CSO contractual 
implementing agency, mobilized 
area committees and contracted 
operators to deliver sanitation 
services. Other activities 
included mobilization and 
awareness creation on health, 
sanitation, and gender equity; 
training on waste disposal, 
hygiene, and latrine construction; 
supporting community 
interaction, identification, 
and training of “agents of 
change”; and establishing a 
joint maintenance fund for 
environmental services.

Implementation CSO participation has 
increased sustainability 
of the pilot 
development initiative 
as a result of increased 
public awareness 
and community 
mobilization to address 
poor sanitation 
conditions in Yangon. 
It is expected that 
community members 
will continue to 
maintain drains with 
cleanup campaigns, 
manage the 
community fund to 
support a centralized 
collection point for 
dump trucks, and 
support desludging 
services for individual 
latrines. 

Nepal Grant 0157: Second Small 
Towns Water Supply 
and Sanitation Sector 
Project

There are 20 CSOs providing 
support in public awareness 
raising and health and hygiene 
education, while implementing 
the Gender Equality and Social 
Inclusion Action Plan.

Implementation Improved, affordable, 
and sustainable water 
supply and sanitation 
services will be 
governed and managed 
by locally accountable 
representative bodies.
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Nepal Loan 2650: Secondary 
Towns Integrated 
Urban Environmental 
Improvement

Three CSOs are involved in 
community development 
programs, supporting water, 
sanitation, and hygiene 
improvements. They are 
also involved in small-scale 
community infrastructure 
construction for environmental 
improvement and raising 
awareness on the 3Rs—reduce, 
recycle, and reuse.

Implementation The capacity of the 
municipalities and the 
central department 
will be strengthened 
to ensure sustained 
operations.

Nepal Loan 2776: Kathmandu 
Valley Water Supply 
Improvement Project

CSOs will provide support 
services for baseline information 
collection survey, health and 
hygiene education, promotion 
of water conservation measures, 
good waste management 
practices, and rainwater 
harvesting at community and 
household levels.

Implementation The project will 
also support 
and consolidate 
institutional 
development and 
improvement of 
governance in the 
water sector in 
Kathmandu Valley.

Sri Lanka Loan 1993: Secondary Towns 
and Rural Community 
Based Water Supply 
and Sanitation Project

Indigenous people’s CSOs 
were recruited to mobilize 
target communities to identify 
subprojects for demand-driven 
and community-based rural 
water supply schemes under 
the project. Breaking away from 
the traditional leaders of the 
target villages, the CSO staffs 
lived in the villages for 2 years to 
get acquainted with the people 
and assisted them to form new 
CBOs with joint male and female 
leadership. 

Design
Implementation

The CSOs developed 
the capacity of 
these new CBOs to 
implement, operate, 
and maintain water 
supply schemes and 
sanitation facilities. 
Some revolving loan 
funds were provided 
to assist beneficiaries 
in small, home-based 
livelihood activities.

Sri Lanka TA

Loan

6422: Piloting Pro-
Poor And Gender-
Responsive Sanitation 
Options In Under-
Served Settlements In 
Colombo
2947, 2948: MFF 
Greater Colombo 
Water and Wastewater 
Management 
Improvement Program 
(Tranche 1)

Sevanatha Urban Resource 
Centre implemented this 
project, which also engaged 
the Community Development 
Council of Nawagampura. They 
developed a community-based 
sanitation improvement project, 
including construction work.

Implementation Improving sanitary 
conditions in the 
project area has 
directly benefited 93 
families who have 
learned not only 
proper maintenance of 
their individual toilets 
but also about the 
basic importance of 
hygiene and sanitation 
practices.
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Timor-Leste Grant 0258: District Capitals 
Water Supply Project

Bakhita Center, a local CSO, 
mobilizes and manages 
community labor participation 
for erosion control works at 
Lake Lehumo. In 2013, Bakhita 
Center commenced activities in 
the soil erosion program, such 
as site selection for nursery, 
construction of the nursery 
for plant production, seeds 
collection, etc. It also assisted in 
identifying affected landowners 
in the dam construction and in 
conducting environmental and 
resettlement activities.

Design
Implementation

CSO participation has 
been very important 
but the funding issue 
for the construction 
of a lake embankment 
has so far prevented 
Bakhita Center from 
effectively delivering 
on their work.

CBO = community-based organizations, CDTA = capacity development technical assistance, CSO = civil society organization, DMC = developing 
member country, MFF = Multitranche Financing Facility, PNPM = Program Nasional Pemberdayaan Masyarakat (National Program for Community 
Empowerment), PPTA = project preparatory technical assistance, PRC = the People’s Republic of China, RETA = regional technical assistance, 
TA = technical assistance, WUGs = water user groups.
Sources: ADB - Civil Society Cooperation Reporting Forms of the NGOC, reports of CSO focal points, ADB project documents.
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