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1Bangladesh and ADB: A Development Partnership

Located in the Ganges deltaic plain, and
embraced by India and Myanmar on
three sides and the Bay of Bengal on the
other, Bangladesh is considered highly
calamitous, prone to natural disasters
like periodic floods and cyclones. With
increasing resilience, Bangladesh has,
however, made impressive gains in
macroeconomic management and social
development since the 1990s. During
FY2009–FY2012, gross domestic
product (GDP) growth ranged between
5.7% and 6.7%, buoyed by strong export
rebound in the garment sector (about
80% of total exports), and a surge in
overseas workers' remittances (11% of
GDP in FY2012). Stable macroeconomic
management helped the economy to
overcome the effects of the global
recession.

Bangladesh has succeeded in
achieving steady reduction in poverty,
with the population living below the
national poverty line falling from 59% 
in 1990 to 31.5% in 2010. During
1991–2005, the population living below
the poverty line declined at an average
rate of 1.2% per year, compared with
0.3% during 1983–1990. The decline in
poverty has further accelerated to 1.7%
per year since 2005, one of the fastest
rates of decline recorded worldwide.

Bangladesh is now on track to
achieve most of the Millennium
Development Goals (MDGs). Child
health and under-5 mortality indicators
have improved by 67% from 1990 to
2010 (46 per 1,000 live births in 2011)1

with greater access to clean drinking
water (83%) and sanitation. The gender
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1 World Bank. 2013. World Development Indicators, 2013. Washington D.C.
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exports have risen steadily, and become
a major contributor to growth and job
creation, mostly for women. 

ADB support for Bangladesh's
development has mainly included
lending for infrastructure and social
sector development, technical assistance
(TA) for capacity development, and
policy advice. At the end of 2012, ADB
had provided 234 loans totaling $14.2
billion, and 389 TA projects with a total
value of $228.4 million since the first
loan approval of $3.2 million in 1973 for
fisheries development.2 Bangladesh is a
major recipient of concessional Asian
Development Fund (ADF) resources.

disparity in primary and secondary
education has been removed and the
fertility rate has sharply declined (from
3.1 in 2000 to 2.2 in 2010). The emphasis
by the Government of Bangladesh on
female education and gender equity has
led to women's empowerment,
enhancing women's economic and
political roles. The priority attached to
social protection programs, and a
vibrant civil society has also contributed
to improving social indicators. 

The government's policy shift
toward greater market-orientation has
spearheaded the emergence of the private
sector as the key driving force for
growth and poverty reduction. Garment

MDG = Millennium Development Goal.

Sources: Bangladesh Bureau of Statistics; Asian Development Bank. 2013. Key Indicators for Asia and the Pacific. Manila; Government of Bangladesh.
2013. Bangladesh Primary Education: Annual Sector Performance Report.

Table 1: Bangladesh Development Indicators

Bangladesh Development Indicators

Non-MDG

Population (million), 2012 152.5

Annual population growth

rate (%), 2012 1.3

Overall adult literacy rate (%), 2011 56.8

2 ADB.1973. Fisheries Development Project. Manila (Loan no. 129-BAN [SF]; approved on 14 June 1973 for $3.20 million).

Adult literacy rate: male (%), 2011 61.3

Adult literacy rate: female (%), 2011 52.2

Population in urban areas (%), 2011 25.9

MDG

Population living on less

than $1.25 a day (%), 2010 43.3

Population living below the national 

poverty line (%), 2010 31.5

Under-5 mortality rate per 1,000 live

births, 2011 46.0

Population using an improved drinking

water source (%), 2011 83.0

Population using an improved drinking

water source: urban (%), 2011 85.0

Population using an improved drinking

water source: rural (%), 2011 82.0

Net enrollment in primary

education (%), 2011 98.7

Net enrollment in primary

education: boys (%), 2011 97.2

Net enrollment in primary

education: girls (%), 2011 99.4
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Table 2: Loan Approvals ($ million)

ADF = Asian Development Fund; OCR = ordinary capital resources.
Source: ADB.

OCR  
Sovereign

ADF  

OCR  Non-

SovereignADF  

Total

Type of Loan 

 

 

 

1973-2008

1,408

8,312

127

11

9,858

 

 

 

2009

600

428

0

0

1,028

 

 

 

2010

800

449

0

0

1,249

 

 

 

2011

450

450

30

0

930

 

 

 

 

2012

410

658

25

0

1,093

 

 

 

 

Total

3,668

10,297

182

11

14,157

Bangladesh Approvals and Disbursements of Loans and
Technical Assistance Grants

ADF = Asian Development Fund; OCR = ordinary capital resources.
Source: ADB.

Table 3: Loan Disbursements ($ million)

Type of Loan 

OCR

ADF

Total

621.00

7,087.04

7,708.04

1973-2008

718.31

350.00

1,068.31

2009

185.27

283.75

469.02

2010

124.67

287.58

412.25

2011

255.85

354.23

610.08

2012

1,905.10

8,362.60

10,267.70

Total

Source: ADB.

Table 4: Technical Assistance Grants ($ million)

Total
 

183.2

1973-2008

12

2009

7.6

2010

9.4

2011

13.4

2012

228.4

Total

Figure 1: Cumulative Loan Approvals in Bangladesh by Sector, 1973–2012
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5 ADB's Contribution to Development and Poverty Reduction

During 1973–1985, a large share (37.3%)
of ADB assistance was directed towards
agriculture and natural resources, in line
with the government's planned priorities
for attaining food self-sufficiency. ADB
assistance during 1986–2001 shifted to
emphasize development of growth-
promoting sectors. A sharpened focus
on hard infrastructure saw energy and
transport together accounting for 55% of
total ADB assistance. In line with 2005
country partnership strategy priorities,
assistance for energy, transport, and
education was further enhanced during
2006–2010. Support was also stepped up
for water supply and other municipal
infrastructure and services.

Under the country partnership
strategy, 2011–2015, ADB has been
providing assistance within the Strategy
2020 development agendas of inclusive
economic growth, environmentally
sustainable economic growth, and
regional cooperation. In the first 2 years
(2011–2012) of the strategy period, over
half of the total allocation was directed
to the energy and transport sectors, and
one fifth went to the education sector.
Under the finance sector, a capital
market program loan was provided
accounting for close to another fifth of
the total allocation. Support was also
extended to agriculture and urban water

supply and sanitation. ADB plans to
phase out support for primary
education, and increase assistance for
secondary education and skills
programs, including assistance to build
sustainable technical and vocational
education and training capacity, to
better meet labor market requirements.
The overarching objective of ADB
support is to contribute to the goals of
enhancing growth and cutting poverty
set in the government's Sixth Five-Year
Plan, FY2011–FY2015.

ADB’s Contribution to
Development and Poverty
Reduction

Opposite:

Bangladesh is on

track to achieve

most of the

Millennium

Development

Goals, with

notable

improvement in

child health,

maternal health,

under-5 mortality

indicator, access

to clean drinking

water, and

sanitation.

Infrastructure development has

been a key focus of ADB in

Bangladesh.
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km = kilometer; MW = megawatt; SMEs = small and medium-sized enterprises; Tk. = taka; PPP = public–private partnership.
Source: ADB estimates.

Development Outputs from ADB-Supported Projects
in Bangladesh

Education

Classrooms built or upgraded (number) 40,964

Associated facilities built or upgraded (number) 31,631

Primary students’ dropout rate
From 50.5% (2007) to improved (%) 26.2% (2012)

Teachers trained (number) 284,000

Students with stipend (number) 6,295,541

Students benefiting (number) 21,317,886

Energy

Installed power generation capacity (MW) 390

Transmission lines constructed or upgraded (km) 606

Distribution lines constructed or upgraded (km) 13,824

New households connected to
electricity (number) 45,000

Transport

National highways, regional, district,
and rural roads built or rehabilitated (km) 10,746

Beneficiaries from roads constructed
or rehabilitated (number) 115,476,898

Chittagong port’s vessel turnaround time (days) 3

Bangladesh Railway revenue from freight
and passenger (Tk.million) 23,659

Finance

Loans to SMEs provided ($ million) 76

Accounts opened for loans to SMEs, and end
borrowers reached (number) 14,461

Loans provided for capital market
development ($ million) 303

Capital market regulation strengthened
(number of regulations) 12

Loan provided for public–private infrastructure
development ($ million) 165

Agriculture, Natural Resources, and Water Resources

Farmers trained (number) 802,545

Microcredit provided to farmers whose
income increased (number) 876,309

High-value crops and new technologies
adopted by beneficiaries (number) 241,182

Embankments built (km) 348

People benefiting from irrigation
facilities (number) 1,087,500

People protected from flooding (number) 5,557,500

Water Supply and Other Municipal

Infrastructure and Services

Roads culverts constructed and improved (km) 773

Bridges constructed and improved (km) 0.53

Urban population served with tap water
for drinking (number) 341,200

Slum areas improved (number) 264

Urban sector loans provided ($ million) 615.5

Primary healthcare centers established
through PPPs (number) 132

Patients provided primary
healthcare (number) 38,899,754

Public Sector Management

Policy reforms accomplished in anticorruption,
judicial, and financial subsectors with
ADB assistance (number) 47

Capacity development under ADB-assisted 
governance program (number) 12

Multisector

Emergency assistance loans provided ($ million) 120

Beneficiaries from emergency
assistance projects (number) 25,000,000

Sector Outputs Achieved

2007–2012

Sector Outputs Achieved

2007–2012
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Transport, and
Information and
Communication
Technology:
Connecting People
with Prosperity

Infrastructure deficit and consequent
high transport costs have been
constraining market-led economic
growth and access to social services in
Bangladesh. ADB's partnership with
Bangladesh for development of its
transport network has helped reduce the
time and cost of moving goods and
services across the country. Following
Strategy 2020, ADB continues to help
Bangladesh improve road network,
bridges, regional connectivity and
transport efficiency. ADB has also
helped raising seaport efficiency by
improving infrastructure and
automation, in addition to making
railways attractive to users by improving

the rail infrastructure and enhancing its
operational efficiency through reforms.
ADB provided a total of 39 loans and 
56 TA projects in the transport and the
information and communication
technology (ICT) sector during 
1973–2012. ADB assistance to the
development of the sector in Bangladesh
accounts for 21.22% of total ADB
assistance to Bangladesh during 1973–
2012, amounting to about $3.0 billion.

ADB has been the lead agency in
supporting improvements in the
infrastructure and operational efficiency
of railways. The ADB-assisted Railway
Sector Investment Program, approved in
2006 for $430 million, with $30 million
from ADF resources and $400 million
from ordinary capital resources (OCR)
as a multitranche financing facility, is
supporting the construction of new
railway tracks, including the 
64-kilometer (km) Tongi-Bhairab Bazar
double tracks on the Dhaka-Chittagong
railway, as well as the renovation of
existing tracks. All physical development
works are linked to a reform agenda,
which is helping to strengthen the core

ADB assistance

has helped

improving

capacity and

efficiency of

Chittagong Port .
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business activities of Bangladesh
Railway, and enabling it to operate on a
commercial footing. 

The ADB-assisted Chittagong Port
Trade Facilitation Project, which was
completed in 2012, helped automate the
Chittagong port's container
management system, thereby boosting
the operational efficiency of the port.
Sharifuzzaman Chowdhury, 55, a senior
manager of a reputed international
shipping agent in Chittagong, observed a
remarkable improvement in the port's
efficiency, with the container dwell time
reduced from 18 days to 10 days, and
vessel turnaround time reduced to 3
days from 8 days between 2007 and
2012, and quicker access to the port
from the capital city and hinterlands.
The installation of a computerized
container terminal management system,
the construction of a 1.7 km access-
controlled road to the Chittagong port
and New Mooring container terminals,
and improvements in the port's internal
infrastructure were all financed under a
$30.6 million ADB OCR loan under the

Chittagong Port Trade Facilitation
Project. Approved in 2005 and
completed in 2012, the project triggered
rapid expansion of Chittagong port's
container handling capacity, from
600,000 twenty-foot equivalent units in
2004 to 1.3 million twenty-foot
equivalent units in 2012. It helped to
increase trade, and protect the
environment by mitigating the adverse
impacts of oil spills from vessels. In
addition, the improved port
infrastructure and connectivity are likely
to promote regional cooperation and
integration, with Chittagong port
serving as a regional hub for maritime
transportation. ADB has recently
provided a TA grant for preparation of a
Master Plan for Chittagong port.

ADB assistance resulted in
construction and/or rehabilitation of
about 10,746 km of roads during 
2007–2012. ADB is providing technical
support to the government for a
feasibility study and detailed engineering
design for the Dhaka-Chittagong
Expressway, which will connect regional

Bangladesh

needs to

improve its

railway system,

which is a cost-

effective and

environment-

friendly mode

of transport.



9ADB's Contribution to Development and Poverty Reduction

corridors, and also extending advisory
services for implementing it under a
public–private partnership (PPP)
financing modality. ADB is also
catalyzing regional cooperation and
integration by financing road and ICT
connectivity under the South Asia
Subregional Economic Cooperation
program, and thereby promoting
accelerated economic cooperation in
South Asia. Climate change and
environmental considerations are being
integrated and streamlined by
encouraging climate-resilient and
sustainable transport, including low-
carbon options and mass urban
transport systems.

Energy: Boosting
Productivity
Bangladesh faces major challenges to
developing its energy sector to cope with
the growing industrial and domestic
demand for seamless energy (power and
gas) supply. Energy shortages and
limited electrification are key sector
constraints. About half of the country's
population does not have access to
electricity. During peak periods, up to
30% of demand remains unmet.

To meet energy sector challenges,
ADB has provided cumulative assistance
of $3.41 billion (24% of total ADB
assistance to Bangladesh, the highest

The Bangladesh-India electrical grid interconnection is South Asia's first ever interconnection

between two national power grids using a high voltage direct current interconnection. The photo

shows the high voltage direct current switchyard in Kushtia connecting the electrical grids of

Bangladesh and India.
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Evaluation Department of ADB in 2009
concluded that ADB's work in the sector
had been significant and successful.3

In the power subsector, there have
been notable improvements between
2002 and 2012. The electrification rate
rose from 10% in 1994 to 50% in 2012,
an improvement made against a more
than 160% rise in demand during 
2002–2012. The overall system loss fell
to 12.26% in 2012 from 15.67% in 2009.
Annual per capita power generation 
rose from 183 kilowatt-hours (kWh) in
2007 to 292 kWh by December 2012.
The financial performance of most
companies in the sector, has also
improved due to higher tariffs, better bill

among all sectors). Key energy sector
interventions by ADB have included
increasing power generation capacity,
improving transmission systems,
strengthening distribution systems,
improving and expanding rural
electrification, capacity building to
strengthen regulations, and reforms.
Unbundling of the major power and gas
entities into smaller operational sector
companies has been a major priority for
ADB assistance, in order to ensure better
performance and accountability, and
develop renewable energy, and energy
efficiency initiatives. An energy sector
assessment program evaluation
undertaken by the Independent

ADB focuses on

promoting clean

energy to help

enhance energy

security.

3 ADB. 2009. Sector Assistance Program Evaluation for Bangladesh Energy Sector. Manila.
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collection, improved financial
transparency, and increased metering.

ADB is also supporting regional
cooperation to connect power grids
between countries, to facilitate
commercial trading of power. A 40 km
cross-border transmission line between
Bahrampur in India and Bheramara in
Bangladesh has been financed by ADB
for $112 million (from ADF resources)
to facilitate an initial power flow of 
500 megawatts (MW) into Bangladesh
from the Indian grid, with scope for later
expansion to 1000 MW.

Under the ADB-assisted Power
Sector Development Program (loan
approved in 2003 for $186 million from
OCR, and completed in 2012) and the
ongoing Sustainable Power Sector
Development Program (loan approved
in 2007 for $465 million including 
$65 million from ADF resources and
$400 million from OCR), new power
generation capacity of 390 MW was
installed, 606 km of transmission lines
were constructed and/or upgraded,
13,824 km of distribution lines were
constructed and/or upgraded, and
45,000 new households were connected
to electricity during 2007–2012.

To support clean and renewable
energy in line with Strategy 2020
emphasizing climate change, ADB in
2012 approved the ongoing Power
System Expansion and Efficiency
Improvement Investment Program, a
loan of $700 million from OCR funds
on a multitranche financing facility
arrangement to assist Bangladesh in
achieving increased energy sector
contribution to low-carbon 
economic growth. 

Under the ADB-assisted Power
Sector Development Program(loan
approved in 2003 for $186 million from
OCR, and completed in 2012), a 2 x120
MW gas-fired power station at
Siddhirganj, and a National Load

Dispatch Center at Rampura, Dhaka
were established, and the existing
distribution systems in 10 major towns
in the northwest zone were modernized.
The project helped minimize the overall
technical and nontechnical distribution
losses from 13.25% in 2010 to 12.11% in
2012. The construction and renovation
of distribution lines and augmentation
of 33/11 kilovolt substation capacity
created scope for 200,000 new consumer
connections in the future. The National
Load Dispatch Center at Dhaka
facilitated efficient and economic
dispatch by maximizing generation from
least-cost generators, and enhanced grid
management. The project was
cofinanced by the Norwegian Agency
for Development Cooperation for 
$10.0 million. The automatic flour mill
owned by Tajul Islam, 52, in Bogra, now
operates round the clock to meet
peaking demand, thanks to the
improved power supply facilitated by the
project. "Power supply is now steadier
without long hours of load shedding in
the evening. My business is now getting
better. I can now produce and deliver
more flour to my customers in time,"
Tajul Islam noted. 

In the gas subsector, ADB has
provided $830 million through 10 loans,
and 13 TA grants amounting to about
$7.4 million. The TA projects have
improved operational efficiencies,
prepared a gas master plan, drafted a gas
law, developed a policy on private sector
participation in gas pipelines, and
evaluated options for private sector
participation. ADB supported the
preparation of the Gas Subsector Reform
Road Map, and the Gas Sector System
Loss Reduction Plan. ADB is also
supporting increased access to natural
gas at affordable prices across the
country, which would lead to reduction
in deforestation in rural areas and better
air quality in secondary cities.



Development Effectiveness Brief—Bangladesh12 

to 38.6% in 2011. A study by the ADB
Independent Evaluation Department
assessed ADB's performance in the
overall education sector as successful.4

ADB assistance in developing the
education sector in Bangladesh
accounted for 9.32% of total ADB
assistance to Bangladesh during 
1973–2012, amounting to $1.28 billion.
ADB-assisted education projects have
helped to modernize education by
increasing equity of access, enhancing
quality, and improving policy,
governance, infrastructure, and service
delivery. In the Second Primary
Education Development Program, one
of the world's largest projects using a
sector-wide approach, ADB was the lead
organization among 11 development
partners. Building on the success of the
project,5 in July 2011, ADB approved a
follow-up loan for $320 million from
ADF resources to finance the Third
Primary Education Development

Education: Providing
Skills and
Empowerment
The education system in Bangladesh has
been suffering from poor quality, high
dropout rates, and skills shortages.
However, during the past few decades,
Bangladesh has made good progress in
raising access to education, and teaching
quality, and reforming the overall
education system. ADB assistance
contributed to raising overall net
enrollment in primary education from
87.2% in 2005 to 98.7% in 2011. Pass
rates in secondary school certificate
examinations improved from 52.6% in
2004 to 82.0% in 2011, and in higher
secondary certificate examinations from
47.7% in 2004 to 70.2% in 2011. In
secondary school, cycle completion
increased significantly from 20% in 2005

4 ADB.2008. Education sector in Bangladesh: What worked well and why under the sector wide approach? Manila.
5 ADB. 2003. Second Primary Education Development Program. Manila. (Loan 2015-BAN [SF] for $109.8 million; project

completed in 2011).

Children's

classroom

learning

experience has

improved in

Bangladesh. 
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Project, which will cover 1 year of
preprimary education and 5 years of
primary education. 

Under secondary education, the
Teaching Quality Improvement Project,
approved in 2004 for a loan of $68.91
million from ADF resources, and
completed in June 2012, helped the
government to strengthen capacity to
train secondary school teachers. The
Second Teaching Quality Improvement
Project, approved in 2012 for a loan of
$70 million from ADF resources, is
expected to promote a strengthened
secondary teacher education system.
The Secondary Education Sector
Development Project, approved by ADB
in 2006 for a loan of $85.0 million from
ADF resources, and scheduled to be
completed in December 2013, is helping
the government build on critical reforms
to strengthen the management and
transparency of secondary education.
The project financed training of 284,000

teachers in creative question methods in
the secondary school certificate
examinations, and distributed stipends
totaling $14.6 million to 1.3 million
poor students during 2007–2010. The
project positively impacted on the
secondary education system by helping
to increase the gross enrollment rate
from 46% in 2005 to 61% in 2011,
decreasing the dropout rate from 80% in
2005 to 56% in 2011, and increasing the
completion rate from 23% in 2005 to
43.75% in 2011. Mominul Haque, a
senior teacher of a secondary school in
Brahmanbaria noted, "My school was
just like any other school in the vicinity,
imparting conventional education to the
students till 2009." "But the scenario has
changed; the school is now equipped
with computers and other IT materials.
The students can now use computers,
and the teachers are trained on content
development for ICT-based teaching,"
said Mominul.

ADB-assisted

education

projects have

helped to

modernize

education by

increasing

equity of

access,

enhancing

quality, and

improving

policy,

governance,

infrastructure,

and service

delivery.



$2.07 billion, which is 15.95% of total
support to Bangladesh. Currently, 8 loan
projects amounting to $395.64 million
are under implementation, which is
about 8.33% of the portfolio. 

ADB has been closely involved in
developing Bangladesh's agriculture and
natural resources sector (crops, input
liberalization, livestock, fishery, and
forestry), rural development, and water
resources management. ADB assistance
has benefited the poor and reduced
gender gaps in participation. ADB has
supported commercialization of
agriculture, agribusiness development,
diversification of high value crops, and
value chain development. ADB
assistance has contributed to
establishing the policy and institutional
framework for decentralized and
participatory water resources
management, including sustainable
operation and maintenance and cost
recovery by water management
associations. ADB is also helping the

Agriculture and
Natural Resources:
Striving for Food
Security
Bangladesh needs to ensure sustained
high growth in agriculture, improve
rural infrastructure, and adopt
innovative approaches to water resources
management to reduce rural poverty and
improve food security. Despite a decline
in the share of agriculture in GDP,
agriculture remains important for food
security for the majority of the
population, with about half of the labor
force engaged in agricultural activities.
ADB therefore continues to support
agricultural growth through investments
in crop diversification, flood control and
irrigation, and rural roads. As of 2012,
ADB assisted Bangladesh with 58 loan
projects or programs in the agriculture
and natural resources sector, worth

ADB’s recent

projects in

agriculture

subsector have

focused mainly

on crop

diversification,

high value

crops, and

improvement of

agri-products

marketing.
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government in implementing the
Bangladesh Climate Change 
Action Plan.

The ADB-assisted Second Small
Scale Water Resources Development
Sector Project helped Bangladesh in
managing its water resources by
introducing a participatory rehabilitation
and management mechanism. Approved
by ADB in July 2001 for $34.0 million
from ADF resources with cofinancing by
the Government of the Netherlands for
$24.3 million, and completed in 2010,
the project was implemented in 61 of 
the country's 64 districts. About 300
subprojects built sustainable water
management infrastructure, benefiting
180,000–200,000 hectares (ha) of land
cultivated by over 280,000 farm
households. Each subproject covered an
area of up to 1,000 ha, benefiting an
average area of some 650 ha. The project
outputs included increased production
of rice by 180,000 tons per year. The
cumulative amount of microcredit

disbursed was over Tk140 million 
(about $1.8 million equivalent) to 28,180
farmers, increasing their incomes. 
The project generated employment
opportunities of about 3.7 million
person-days for local labor to complete
about 9.7 million cubic meters of
earthworks for the project. Overall, the
project contributed to poverty reduction
by boosting agricultural production in
the project areas and beyond. Amir
Hossain, 49, a farmer in Magura district,
used to see the farmland in the whole
area being inundated by floodwater in
the wet seasons, and suffering from a
scarcity of water for irrigation in the
summer, allowing a maximum of two
crops each year. But those gloomy days
have passed, thanks to the Second Small
Scale Water Resources Development
Sector Project. "We now have three 
crops a year. Our community water
management association manages timely
water supply to our farm lands
throughout the year," he said. 
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Water Supply and
Other Municipal
Infrastructure and
Services: Improving
Urban Lives
Bangladesh has been facing enormous
challenges to providing adequate urban
services and improved environments for
its rapidly growing urban population 
in recent decades. In 2012, over 40 
million people (25.9% of the total
population)6 were living in urban areas.
The contribution of urban areas to GDP
grew from 26% in 1973 to 48% in 2011.
The poverty rate in urban areas declined
from 45% in 2000 to 22% in 2011.

Under the ongoing Second Crop
Diversification Project, approved by
ADB in 2010 for a loan of $40 million
from ADF resources, a total of 35,000
small farmers, including 22,000 women,
have so far been trained in the
production of high-value crops; about
16,000 ha of land has been converted for
high-value crop production; and
microcredit equivalent to a total of 
$11.0 million has been disbursed to
about 59,000 small farmers. The project
is expected to increase rural income in
27 districts of southwest and northwest
Bangladesh.

Bangladesh

needs

innovative

approaches to

water

resources

management

to reduce rural

poverty and

improve food

security.

6 World Bank.2013. World Development Indicators, 2013. Washington D.C.



17ADB's Contribution to Development and Poverty Reduction

ADB has so far provided
Bangladesh with 16 public sector loans
totaling about $909.10 million for
improving urban water supply and
sanitation, waste management, and
overall urban development. In addition,
Bangladesh received an amount of
$164.10 million for health and social
protection, including urban primary

healthcare. The strategic priority for
ADB assistance related to water supply
and other municipal infrastructure and
services in Bangladesh has been poverty
reduction through development of
physical infrastructure, shared growth,
social development, and good
governance. The ADB Independent
Evaluation Department assessed ADB's

ADB
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underground

water pipes to

improve the

water supply

system in

Dhaka City.
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interventions in improving water supply
and sanitation as effective on balance.7

The Urban Governance and
Infrastructure Improvement Project
($60 million), approved in 2002 and
completed in December 2010, and the
ongoing Second Urban Governance and
Infrastructure Improvement (Sector)
Project ($87 million), approved in 2008,
focus on enhancing accountability in
municipal management and
strengthening capabilities. These two
projects have been contributing to
improvement of urban infrastructure,
water supply, sanitation, and slum areas,
thereby generating employment (about
537,249 person-days under the Urban
Governance and Infrastructure
Improvement Project), and empowering
women by increased participation in the
administration and development
programs of the pourashavas
(municipalities).

The most significant intervention by
ADB in Bangladesh's urban water supply
and other municipal infrastructure and
services has been the ongoing Dhaka
Water Supply Sector Development
Program, for $200 million, including
$50 million from ADF resources and
$150 million from OCR. The project is
assisting to provide clean potable water
to the capital city's fast-growing
population. The outcomes of the project
include a massive rehabilitation of
existing pipelines and metered house
connections which is underway;
providing access for 50,000 slum
dwellers to the supply network of Dhaka
Water Supply and Sewerage Authority
(DWASA) by the end of 2013, and later
extending it to other slums in the project
area; introducing trenchless technology
(without digging up roads) for pipeline
laying in Bangladesh, and improved
DWASA's financial performance with

reduced non-revenue water loss to less
than 30%.

Finance: Boosting the
Financial Markets
Bangladesh faces the challenge of
meeting increasing needs for capital
investment in the absence of well-
functioning capital markets, and
diversification away from the
predominantly bank-based system of
financial intermediation. ADB assistance
to the finance sector is primarily focused
on the capital market, development of
small and medium-sized enterprises
(SMEs), and infrastructure financing. 

ADB assistance has contributed to
positive outcomes including enhanced
discipline in the capital market, leading
to financial growth and development.
Support for the development of bond
and equity capital markets has been
catalyzing balanced development of the
financial sector. 

Since 1973, total ADB assistance to
Bangladesh's finance and industry and
trade sectors has been $2.26 billion,
which is about 15.94% of the total ADB
assistance to the country. The first two
ADB loans to Bangladesh's financial
sector (banking subsector) were approved
as early as 1973, followed by a loan for the
banking subsector in 1983, and another
loan for the financial sector in 1985. 

In 2004, ADB assisted the
government with a program loan for
SMEs amounting to $35 million from
ADF resources, to strengthen the policy
environment for SMEs, improve access
to finance, and provide related support
and capacity building. This was followed
by another project loan in 2009 for 
$76 million from ADF resources to

7 ADB. 2009. Sector Assistance Program Evaluation for the Urban Sector and Water Supply and Sanitation in Bangladesh.
Manila.
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finance the ongoing development
project for SMEs, and a TA project to
promote women's entrepreneurship. In
2008, ADB approved the Public–Private
Infrastructure Development Facility
Project for $165 million ($83 million in
ADF resources and $82 million in OCR)
to meet the need for long term financing
of large-scale infrastructure. 

The Infrastructure Development
Company Limited (IDCOL), a
government owned entity and the
implementing agency, has been
providing funds at commercial terms
with maturity of more than 20 years,
which are otherwise currently not
available in the market. The Public–
Private Infrastructure Development
Facility supports IDCOL's renewable
energy program, which brings solar
power to rural households and is one of
the most successful solar home system
(SHS) programs in the world. IDCOL's
SHS program had installed more than 
2 million systems by 2013. The program

aims to double installations by 2015, for
a total of 4 million SHSs. It targets poor
Bangladeshis living in remote areas
where grid electricity is not expected to
reach in the foreseeable future. Under
the Public–Private Infrastructure
Development Facility Project, a total of
330,000 SHSs have been funded by
IDCOL using the proceeds from ADB's
ADF loan. This has contributed to
savings of $408 million and a reduction
of 2.48 million tons of carbon dioxide
emissions over the 20-year life cycle 
of SHSs.

To help create a deeper and more
stable capital market, ADB approved the
$300 million Second Capital Market
Development Program in November
2012, which encapsulates a policy
framework for a well-functioning
financial system that supports basic
capital and investment needs, as well as
the longer-term economic objectives 
of Bangladesh.

Bangladesh has
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Efficiency and
Performance
An independent country assistance
program evaluation of ADB strategies
and assistance programs in Bangladesh
for the period 1999–2008 found the
ADB program generally consistent with
government priorities and country
strategies. The overall performance of
the ADB assistance program was
assessed as satisfactory. The share of
problem projects was reduced from 12%
of the portfolio in 2005 to 0% in 2009
and 2010, and the disbursement ratio for
project loans steadily increased from
13.0% in 2005 to 18.8% in 2010, and
19.2% in 2012, although the success
rates of ADB-assisted projects declined
from 79% in the 2000s to 62.2% in 2012.
Other parameters of ADB performance
up to 2012 include 100% satisfactory
projects, of which 9% were assessed as
highly satisfactory during 2010–2012.

Most recently, performance of some
projects has not fully met expectations.
For instance, important lessons were
learned during implementation of the
Road Network Improvement and
Maintenance Project (approved in 2002
for a loan of $65 million from ADF
resources, and completed in 2010).
Protracted procurement of the
consulting services and under

performance of the civil works
contractor led to delayed project
implementation. However, concerted
efforts by ADB and the government,
through close monitoring and effective
guidance to the executing agency,
streamlined the implementation issues
leading to completion of the project in
2010 with most of its objectives
achieved. Lessons learned from this
project are being reflected in the design
of future projects.

Partnerships and
Cofinancing:
Harmonizing
Resources
Extensive cooperation by ADB with
development partners and civil society
organizations has contributed to
enhanced coherence and harmonization
of development assistance. ADB has
been coordinating closely with other
development partners including the
Canadian International Development
Agency, the Danish International
Development Agency, the Department
for International Development of the
United Kingdom, the European
Commission, German development
cooperation through GIZ and KfW, the

Organizational
Operational Effectiveness:
Improving Efficiency and
Performance
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International Fund for Agricultural
Development, the Islamic Development
Bank, Japan International Cooperation
Agency, the Government of the
Netherlands, the Government of
Norway, the OPEC Fund for
International Development, the Swedish
International Development Agency, the
Swiss Agency for Development and
Cooperation, and the World Bank.

During 1978–2012, the cumulative
amount of cofinancing through loans
and grants was $4.38 billion, compared
with $14.10 billion of ADB financing,
with the education, transport, energy, 
and agriculture and natural resources
sectors being the major recipients. 
The cumulative amount of cofinancing
during 2008–2012 was $3.40 billion,
including about $2.80 billion in loans
and $611 million in grants, compared with
$4.84 billion of ADB financing.

ADB has been strengthening and
deepening existing partnerships with all
stakeholders in Bangladesh, including

the private sector, civil society, academia,
and development partners through
interactive communications including
workshops, seminars, group discussions,
and meetings.

As emphasized in Strategy 2020,
ADB is also working to strengthen
knowledge sharing by producing and
disseminating knowledge across
developing member countries. ADB has
been disseminating operational
knowledge by sharing project documents,
and sector and economic analysis with
stakeholders. In addition, ADB has
periodically conducted thematic studies,
and produced and shared its Quarterly
Economic Update. ADB has also
continued to commission studies on
specific economic issues (e.g., export
diversification, determinants of inflation,
and economic analysis of subsidies),
helping stakeholders in the public and
private sector in reviewing and
determining their policies.
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in Bangladesh.



23Organizational Operational Effectiveness: Improving Efficiency and Performance

The Third Primary Education
Development Project is the model
showcase of donors' harmonization.
Approved by ADB in 2011 for 
$320.0 million from ADF resources, the
project is cofinanced for a total of 
$735.0 million by eight other
development partners including AusAid
for $35.0 million, the Canadian
International Development Agency for
$65.0 million, the Department for
International Development of the United
Kingdom for $190.0 million, the
European Union for $70.0 million, Japan
International Cooperation Agency for
$30.0 million, the Swedish International
Development Agency for $45.0 million,
and the World Bank for $300.0 million.

Portfolio Management
Delays in implementing development
projects continue to constrain the
development of Bangladesh. ADB has
assisted the government in streamlining
age-old processes for approving
Development Project Proforma and the
Technical Assistance Project Proforma.
Delays in procurement of goods and
services have been another major
handicap. In 2012, $3.19 billion out of
$5.3 billion in net loans remained
undisbursed, indicating the inert
challenges to the country's system and to
ADB project administration procedures.

The ADB-supported South Asia Subregional Economic Cooperation Bangladesh-India Electrical

Grid Interconnection Project  signaled a new era in energy cooperation in South Asia and is likely

to herald further power trading agreements, resulting in more effective use of existing energy

resources in the region. Photo shows Honorable Prime Minister of Bangladesh Sheikh Hasina (3rd

from right), Indian Minister for New and Renewable Energy Dr. Farooq Abdullah  (6th from left),

and other senior officials at the inauguration of Bangladesh-India electrical grid interconnection

on 5 October 2013.
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During the past 5 years, portfolio
management has shown signs of
improvement, thanks to concerted
efforts by ADB and the government to
improve project implementation. Annual
contract awards and disbursement
improved from the $300 million to 
$350 million thresholds in 2005–2006 to
$629.7 million and $426.4 million in
2011, and $643 million and $610 million
in 2012, respectively. ADB has ensured
that project readiness filters are
rigorously applied in project preparation,
whereby all critical paths of anticipated
procedural and performance delays are
taken care of in advance, embedding
adequate measures to overcome the
anticipated bottlenecks. ADB continues
to conduct tripartite portfolio review
missions with the borrower's representatives
and the executing agencies reviewing the
progress of project implementation and
sector development issues, and
providing guidance to resolve them.
ADB has helped enhance the capacity of
the executing agencies by regularly
imparting training on procurement,
social safeguards, and financial
management. It is expected that these
will result in a significant improvement

through a much-needed increase in the
net transfer of resources.

Future Challenges
Despite good progress, Bangladesh still
faces critical challenges to sustainable
economic development, including
developing infrastructure, boosting
investment, improving the business
climate, enhancing the efficiency of the
finance sector and the capital market,
and developing skills. 

To assist Bangladesh in overcoming
these challenges, ADB, through its
public sector operations, will continue to
play a key role in supporting investments
and policy and institutional reforms in
energy, transport, education, and water
supply and other municipal infrastructure
and services. ADB will also continue its
support for agriculture and natural
resources and financial market
development. ADB continues to step up
support for regional cooperation in
power, transport, and trade facilitation,
and promote PPPs by supporting
institutional development in key
infrastructure sectors. ADB will also
step up its private sector operations,
emphasized in Strategy 2020.
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40 Years of Partnership with the Asian Development Bank

Bangladesh has made impressive socioeconomic gains with a steady rise in its gross domestic 
product, a decrease in overall rates of poverty, boost in social development, and steady 
movement toward achievement of the Millennium Development Goals. The Asian 
Development Bank (ADB) has been a key partner in Bangladesh’s struggle for a better future 
since 1973 by  contributing to critical economic and governance reforms. As of November 
2013, ADB's cumulative lending for Bangladesh amounted to about $15.3 billion for           
242 loans, and technical assistance grants amounted to about $232.41 million for                
402 projects. The country is also one of the largest recipients of concessional Asian 
Development Fund resources. ADB has been the second-largest source of financing, and     
one of the lead development partners in the energy, water supply and sanitation, agriculture 
and natural resources, finance, education, and transport sectors of Bangladesh.  

About the Asian Development Bank 

ADB’s vision is an Asia and Pacific region free of poverty. Its mission is to help its developing 
member countries reduce poverty and improve the quality of life of their people. Despite the 
region’s many successes, it remains home to two-thirds of the  world’s poor: 1.7 billion 
people who live on less than $2 a day, with 828 million struggling on less than $1.25 a day. 
ADB is committed to reducing poverty through inclusive economic growth, environmentally 
sustainable growth, and regional integration. 

Based in Manila, ADB is owned by 67 members, including 48 from the region. Its main 
instruments for helping its developing member countries are policy dialogue, loans, equity 
investments, guarantees, grants, and technical assistance.         
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