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A. Introduction and Rationale 

1. Rural poverty in Asia remains high in spite of the considerable progress made in poverty 
alleviation over the years. Improving the productivity and access to markets for agricultural 
products are critical for providing sustainable employment to the rural poor and raising their 
incomes. Major changes in domestic and global markets such as the rapid economic progress, 
faster urbanizations, liberalized trade, increasing foreign investments, and advancing 
technology are creating demand for high value primary and processed products. These 
developments are expanding marketing opportunities for farmers and agribusiness 
entrepreneurs and the value addition to primary products as it travels along the food chain from 
producers to the consumers. These developments are important sources of agricultural and 
nonfarm growth, and growth in employment and rural incomes. These processes have strong 
synergies between agribusiness and the performance of agriculture for development. Dynamic 
and efficient agribusiness spurs agricultural growth. Private agribusiness can link farmers and 
consumers and spur growth in the farm and the rural nonfarm sectors. Typically the share of 
agribusiness to gross domestic products rises to 30% with an increase in economic 
development.1

 
 

2. The Asian Development Bank (ADB) recently approved the Operations Plan for the 
Sustainable Food Security2 based on the corporate long-term strategic framework (LTSF) 
(Strategy 2020).3

 

 The plan articulated the need to develop an inclusive agricultural value chain 
for sustainable food security in Asia and the Pacific region. In this endeavor, the plan 
emphasizes that ADB will seek to enhance synergy and value addition, along the food and 
agriculture production and post production systems with particular attention to small farmers and 
other vulnerable groups. With such interventions, the plan espouses pathways to transforming 
Asia’s rural and agriculture sector with efficient integration of agriculture production, processing 
and marketing at country and regional levels. The operations plan thus calls for the adoption of 
a multisector approach to developing inclusive food and agriculture value-chain networks, 
engaging rural and urban economies and linking the value chains to domestic and international 
consumers. ADB reaffirms its commitment of annual budget of $2 billion for 2010 to 2012 
towards this endeavors (footnote 2).  

                                                
1 World Bank. 2009. The World Development Report. Washington, DC. 
2 ADB. 2009. Operation Plan for Sustainable Food Security in Asia and the Pacific. Manila.  
3  ADB. 2008. Strategy 2020: The Long-Term Strategic Framework of the Asian Development Bank 2008–2020. 
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3. The objective of the proposed study is to assess the relevance and effectiveness of ADB 
assistance to agriculture value chain developments in the developing member countries 
(DMCs).This proposed study was included in the Independent Evaluation Department's work 
plan for 2010, following requests from the regional departments. Further, the Regional and 
Sustainable Development Department has also requested the study. Their comments on the 
initial draft report have been incorporated in the proposed study.  
 
B. Conceptual Framework on Agriculture Value Chain Development  

4. Agriculturally-driven economic growth can have a stronger impact in reducing poverty 
and hunger. Rapid productivity growth in rice and wheat, and increasing market participation of 
small farmers who grew staple food crops drove the process of agricultural transformation in 
many DMCs. Rising productivity in the agricultural sector also stimulated growth in the 
nonagricultural sector through forward and backward linkages. Traditionally, governments and 
development partners stimulated agricultural growth, through (i) land reforms to promote small 
farms; (ii) investments in research and extension to develop and spread new varieties; 
(iii) provision of irrigation, market, and transport infrastructure; (iv) interventions to compensate 
for missing or imperfect input and output markets; and (v) procurement and public food 
distribution systems to stabilize prices and improve the access of food to the poor.  
 
5. There are, however, a number of trends in demand, global value chains, public 
expenditures, and consumers and enterprises perspectives that suggest that a new perspective 
is needed in the context of globalization and trade integration in Asia and Pacific region. 
This new view recognizes the need for improving the competitiveness of the staple food sector, 
as well as for a move towards diversification. This new view of agricultural development also 
sees agriculture’s ability to rapidly drive economic development as largely based on commercial 
agriculture and agribusiness development. The pathway to commercial agriculture varies across 
the region and depends greatly on the ability of farmers and rural communities to drive 
agricultural productivity and establish a place in the integrated global food industry.  
 
6. Agribusiness is the outcome of commercializing the agriculture sector and refers to the 
varied linkages of farm levels inputs, product output, and all the other goods and services that 
are needed to produce an agricultural commodity and bring it to market. It is an off-farm link in 
agriculture food value chains. It provides inputs to the farm sector, and it links the farm sector to 
consumers. It’s a generic term for the various businesses involved in food production to 
marketing such as farming and contract farming, seed supply, agrichemicals, farm machinery, 
and retail sales. It covers the integrated and very interdependent functions of growing, collecting 
and/or transporting, warehousing, post-harvest processing, industrial processing, 
merchandising, grading, packaging, and marketing and/or sales. Hence, agribusiness 
development often cut across more than one well defined sectors; the key is the network, which 
is based around a common raw material or a common output. For example, fruits and 
vegetables, or cereal grown in the agriculture sector are shipped to factory by the transport 
sector, processed in the manufacturing sector, and marketed by the private sector.  
 
7.  The poor benefit from these developments in various ways. They benefit by directly 
engaging in the market through the sale of the agricultural products. They also benefit from 
additional employment and other income generating opportunities. The ability to utilize these 
opportunities is largely dependent on the skills that these actors have in responding to market 
signals and their corresponding resources to act accordingly as agriculture becomes more 
globalized and a part of a series of interconnected links. It also depends on policies, institutions, 
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and capacity within countries to support their involvement. Support directed at enhancing their 
participation and promoting competition in small and medium agroenterprises are needed. 
Majority of these diverse agribusiness are based in rural towns, and are operated by 
smallholder rural households. The private sector could link these smallholder households with 
urban and export markets for their produce. 
 
8. Effective and pro-poor value chain. The sequence of steps and actors involved in 
the process from production to delivery of a product to the market is called an agriculture value 
chain. The agriculture value chains are organized linkages among groups of producers, traders, 
processors, and service providers who join together in order to improve productivity and the 
value added to their activities. The main advantages to commercial stakeholders deriving from 
being part of an effective value chain consist in being able to reduce the costs of doing 
business, increasing revenues, increase bargaining power, improve access to technology, 
information, and capital, and, by doing so, innovate production and marketing processes in 
order to gain higher value and provide higher quality to the customers. Appendix 1 provides 
further details on value chain development. 
 
9. The aim of pro-poor value chain is to enable poor producers to obtain a higher share of 
the final value of their produce through direct value addition resulting from quality enhancement 
with sustained demand for produce and development of stable commercial relationships. An 
effective pro-poor value chain ensures that higher value is produced, and a larger portion of 
value of the final product goes to the poor. Increased private investment and development, and 
growth of competitive enterprises could provide the poor a market for their products, productive 
employment, and a broader range of business opportunities to diversify their incomes. 
 
10.  The productivity, efficiency, and depth of agricultural value chains are important 
elements driving commercial agriculture and agribusiness development. The key features of an 
effective agriculture value chain include (i) differentiated products; (ii) continuous innovation 
(in products, technologies, management, marketing, distribution); (iii) creation of higher value 
along the chain; (iv) use of variety of organizational mechanisms to achieve efficiency; 
(v) formation of alliances to achieve coordination; (vi) expansion of transactions beyond spot 
market that include contracts, vertical integration, and networks; and (vii) introduction of 
practices to meet environmental and social responsibility concerns.  
 
11. Value chains operate globally, and Asia and the Pacific compete with the local producers 
and exporters from elsewhere in the region and rest of the world. The section below briefly 
describes the emergent trends in agriculture sector that potentially provide great opportunities, 
as well as challenges for including poor and other marginal groups into agriculture value chains. 
 
12.  Supermarkets and modern retail. In the 1990s, the emergence of supermarkets as a 
major form of retailing in a number of developing countries was a major phenomenon. 
This started from Latin America, where supermarkets in 2000 represented about 50%–60% of 
food retail sales, and moved rapidly into developing Asia (Southeast Asia and People's Republic 
of China [PRC]), and is now moving into South Asia.4

                                                
4 The Asian crisis offered the opportunity of grasping cheap asset prices, and accelerated the strategy of leading 

American and European agrifood multinational companies to establish their presence in Asia.  

 In the early 1990s, developing countries 
around the world liberalized their economies, opening them up to a wide range of foreign 
investments, including investments in retailing. Large supermarket chains from Europe and the 
United States rushed into these markets as they saw the rising incomes and urbanizing 
populations as providing them with a major opportunity for their business expansion. 
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13. Major effects of supermarkets on the agribusiness system are through the procurement 
system of large volumes of products from suppliers. Stiff competition from both small retail 
shops and other supermarkets results in cutting costs and raising quality and diversity. Cutting 
costs in turn requires improvements in all aspects of procurement and supply management for 
reducing the overall transaction cost. This is done by improving coordination and logistic 
systems such as distribution centers, logistics platforms, contracts with wholesalers and 
producers, and standards specifying quality, safety, volume, and packaging of products.5

 
  

14. A major challenge for smallholder farmers is how to become part of supermarket chains. 
Supermarkets decide the products that farmer have to grow according to standards that are 
often too high for small farmers to comply with. Meeting these standards requires technical and 
management skills that small farmers often do not have. Those farmers that can access a 
procurement account with supermarkets are the winners. But to win implies also to make 
investments in equipment and logistics support often not available to most small farmers.  
 
15. Public vis-a-vis private sector. In the agribusiness development, the public sector is 
getting out of the provision of services that can be more effectively and efficiently offered by the 
private sector. However, in some DMCs at the early stage of private sector development have 
limited capacity and often require support from public sector in management of risks inherent in 
agriculture business—particularly in managing a large number of small farmers. It is also 
important to ensure that broader macro policies such as food price control, subsidies, and 
export and/or import subsidization, imposition of tariffs, do not hinder in agribusiness 
development. Generally, major role of the public sector is to create an enabling environment 
through suitable policy reforms and regulations.  
 
16. The public sector can help develop commercial agriculture process through investments 
in rural infrastructure, introduction of productivity enhancing technologies, development of 
market institutions, and institutional reforms. These public sector support encourage the private 
sector to invest in commodity-specific processing, storage, and marketing facilities. There is a 
growing realization that markets can provide positive contributions to socioeconomic inclusion, 
quality of life, and environmental protection and that public-private partnership can be effective 
in achieving this. 
 
C. ADB’s Support for Agriculture Development  

17. Poverty reduction is a mandate of ADB. Reducing rural poverty has been at the center of 
achieving this goal. The first LTSF for 2001–20156

                                                
5 Reardon, T., Timmer, Peter C, Berdegué, Julio A. (2003). "The Rise of Supermarkets in Latin America and Asia: 

Implications for International Markets for Fruits and Vegetables." American Journal of Agricultural Economics 85(5). 

 was anchored in poverty reduction strategy 
and the millennium development goals. It recognized pro-poor sustainable economic growth, 
social development, and good governance as core areas of operations. The LTSF was laid out 
in broad terms to allow flexibility for adjustment in response to changing conditions. It was 
implemented through two medium-term strategies (MTS I and II). Under MTS I (covering the 
period 2001–2005), the agriculture and natural resources (ANR) sector policies and institutional 
development were supported to promote growth and environmental sustainability. Under MTS II 
(covering the period 2006–2008), an operational model was developed to focus and build up a 

6  ADB. 2001. Moving the Poverty Reduction Agenda Forward in Asia and the Pacific: The Long-Term Strategic 
Framework of the Asian Development Bank (2001–2015). Manila. 
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critical mass of expertise in a few selected sectors and subsectors in which ADB can become a 
leading provider of assistance to DMCs. Two ANR subsectors7 (i.e., agricultural production and 
markets, and agriculture and rural sector development) which usually contained major support 
to commercial agriculture were classified under Group II. The Fishery and Livestock subsectors 
which also contained commercialization were classified under Group III. The Group II is 
considered relevant for one or more of the five strategic priorities of MTS II and was considered 
important in enabling ADB to ensure country focus in ADB operations.8

  

 The MTS II proposed 
that operations in Group III continue under special circumstances, if there was a specific 
demand then the Management and the Board of Directors could consider such request.  

18. Within this framework, support for commercial agriculture was embedded in the 
dominant issues facing the sector development. In the absence of formal strategy and/or plan 
for commercial agriculture,9

 

 the ADB country partnership strategies for DMCs often articulated 
approaches to commercial agriculture which were mostly in conformity with the respective 
national development plans. Generally, the support for commercial agriculture was wide in 
scope and included the efforts to support the production to post productions stages with the aim 
of increasing productivity growth and facilitating market access to improve rural livelihood. 
Dominant themes in support to commercial agriculture have been in the areas of policy and 
institutional reforms, enabling capacity of the executing and implementing agencies, research 
and extension services, development of rural infrastructures for increasing farms to market 
access, irrigations facilities, other enabling factors such as rural credit, farmers cooperatives 
and networks for increasing marketing information, and small and medium enterprise 
developments 

19. The ADB operational plan for sustainable food security, based on Strategy 2020,10

 

 
emphasizes the need for a multisectoral approach to transform Asia's rural and agriculture 
sector. It calls for synergy and value addition in the backward and forward linkages along the 
food and agricultural value chain. Such value chains are expected to enable an efficient 
integration of food and agriculture production, with processing and marketing at the country and 
regional and/or subregional levels. The value chain is also expected to allow small producers 
adequate and fair access to inputs, markets, technologies, and information; and provide diverse 
incomes and employment opportunities. The development of efficient and inclusive value chains 
will also enhance urban-rural linkages, allowing supply of safe and affordable food to urban 
poor.  

1. ADB’s Support and Performance in Agriculture  

20. Interest in increasing agricultural production and developing agribusiness to meet urgent 
development objectives has been renewed recently. The growth in agriculture is recognized as 
the most effective means to reduce poverty in developing countries. Cross-country studies show 
that growth in gross domestic product originating from agriculture is at least twice as successful 

                                                
7 The irrigation subsector was categorized in Group I, and the fishery and livestock subsectors were categorized in 

the least priority Group III. The ANR sector fell mostly under Group II, although there were some exceptions. 
8 The five strategic priorities under MTS II are: (i) catalyzing investment, (ii) strengthening inclusiveness, 

(iii) promoting regional cooperation and integration, (iv) managing the environment, and (v) improving governance 
and preventing corruptions.  

9 ADB does not have a well defined strategy and/or approach to support agricultural commercialization. There are, 
however, several existing policies for ANR subsectors which include policies for Forestry (1995), Agriculture and 
Natural Resources Research (1995), Fisheries (1997), Water (2001), and the Environment (2002).  

10 ADB.2008. The Long-Term Strategic Framework of the Asian Development Bank (2008–2020). Manila. 
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in reducing poverty as growth in gross domestic product originating outside of agriculture.11

 

 An 
important poverty reduction strategy of ADB has been to invest in the ANR sector its DMCs. 
Support has been provided in the form of loans, technical assistance (TA), and grants. From 
1968 to 2008, ADB loans in the ANR sector totaled approximately $19 billion, or about 13% of 
total approved loans. On average, the proportion of ADB lending to the ANR sector has been on 
a downward slide from 28% in the 1980s to 12% in the 1990s. During the implementation of the 
first LTSF (2001 to 2008), the percentage allocated to ANR sector amounted to approximately 
$3.9 billion, accounting for 7.7% of the total ADB’s total loan.  

21. However, the support to projects with components in commercializing of agriculture has 
remained steadfast and amounted to over 50% of the total ANR operations for most of the last 
15 years. For example, from 1995 to 2009, ADB’s operations for the ANR sector amounted to 
$9.1 billion.12 A review of the assistance indicates that over 60% of the ANR operations had 
some components that directly supported commercial agriculture. More recently, for the period 
from 2001 to 2009, ADB support for the ANR sector amounted to $5.4 billion,13 59% of which 
supported some components of commercial agriculture (Appendix 2).14

 

 Although the 
components with commercial agriculture were spread across all ANR sectors, the following four 
subsectors had greater emphasis on commercial agriculture: (i) agricultural production and 
marketing, (ii) agriculture and rural development, (iii) fishery, and (iv) livestock.  

22. The selection criteria to identify projects and/programs with commercial agriculture 
included issues ranging from production to post production systems. These included the 
enabling factors (i.e., institutional and policy reforms), infrastructure support, capacities, market 
access and distributions, services to credit and finance, network and linkages developments, 
private sector support and agroenterprise development.  
 

2. Review of ANR Operations from 1995 to 2009 

23. From 1995 to 2009, 169 projects and/or programs were supported. The document 
review indicated that 104 of these had components with support to commercial agriculture. 
Of these, 5715 projects and/or programs (55%) have been completed, and 44 projects and/or 
programs are ongoing.16 Forty eight of these completed projects and/or programs have a PCR 
which reported that nearly 65% of these projects are rated successful (62.5%) or highly 
successful (2.1%). For these projects that have PCR validation reports or project performance 
evaluation reports, similar successes rates are indicated (Appendix 2). The success rate 
reported for these projects/programs is slightly higher than for overall ANR sector success rate 
for the same period which is reported to be at 62% but lower than that for the total of all sectors 
(72%).17

                                                
11  World Bank. 2008. World Development Report 2008: Agriculture for Development. Washington, DC. p. 3, Figure 3.  

 

12 It consisted of loans in the amount to $8.1 billion and $1.1 billion in grants ($330 million in technical assistance 
[TA]; and $802 million in Asian Development Fund [ADF] and other grants). 

13 It consisted of loans in the amount to $4.4 billion, TA $193.2 millions, and ADF and other grants $742.8 millions.  
14 However, approximately 42% of the major assistances to commercialization which were classified under the 

following four subsectors: (i) agricultural production and markets, (ii) agriculture and rural sector development, 
(iii) fisheries, and (iv) livestock.  

15 Two loan projects Loan 2017-UZB: Grain Productivity Improvement Project and Loan 2083-AFG: Agriculture Sector 
Program) had project completion reports although with 'active' status in PPR database (as of 31 May 2010). 

16 Three projects were cancelled, accounting for 2.9% of funding assistance.  
17The results indicated are obtained from the IED-compiled database. The database is based on aggregate results of 

project/program completion reports (PCRs), PCR validation reports (PVRs) and project/program evaluation reports 
(PPERs) using PCRVR or PPER ratings in all cases where both PCR and PCRVR or PPER ratings are available. 
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24. The projects reviewed were broad in scope that covered many different types of issues 
including supporting commercial agriculture. Most of the completed projects were not 
specifically designed for agribusiness and value chains development and, hence, did not tie 
together the critical aspects of agribusiness development and value chains such as business 
enabling environment, support institutions, finance, and technical support. For example, some 
projects18 address institutional and/or enabling environment and capacity building without a 
clear direction towards agribusiness and/or value chain development. Other projects19

 

 deal with 
finance and/or credit and capacity building but fall short in that the more readily available credit 
could have been used to encourage more value added activities and not just increase 
production. 

25. Additionally, the projects that pertain to functional integration are focused more on 
institutional development, capacity building, policy, and finance which are all necessary for 
economic growth, but less on building the functional expertise of the specific actors in the value 
chain to drive value added as the stated objective of the project. Some of the projects20

 

 took the 
positive step of linking business, finance, support services, capacity building, and infrastructure 
improvements with TA for specific subsectors but did not go far enough in its objectives to make 
value-added the ultimate objective. The focus was more on improving production and 
productivity (yields). 

26. Recent projects in progress are more oriented towards agribusiness and value chain 
approach. These projects show the intent at the design stage, and potential to integrate different 
components together to develop agribusiness. Some of these include the Bangladesh 
Agribusiness Development Project,21 PRC's Henan Sustainable Agriculture and Productivity22 
and Dryland Sustainable Agriculture projects,23 Kyrgyz Republic's Southern Agriculture Area 
Development Project,24 and Northern Region Sustainable Livelihoods through Livestock 
Development Project of Lao People's Democratic Republic.25

                                                
18 ADB. ADB. 2004. Completion Report: Small-Scale Water Resources Development Sector Project in Bangladesh. 

Manila; and ADB. 2007. Completion Report: Forestry Sector Project in Bangladesh. Manila. 

 The Bangladesh project brings 

19 ADB. 2003. Completion Report: Second Agricultural Bank of China in the People’s Republic of China. Manila; ADB. 
2008. Completion Report: Rural Microfinance Project in Nepal. Manila; ADB. Completion Report: Microfinance 
Development Program in the Philippines. Manila;  and ADB. 2001. Completion Report: Small Farmer Credit Project 
in Thailand. Manila. 

20 ADB. 2005. Completion Report: Participatory Livestock Development Project in Bangladesh. Manila; ADB. 2004. 
Completion Report: Sulawesi Rainfed Agriculture Development Project in Indonesia. Manila; ADB. 2008. 
Completion Report: Participatory Development of Agricultural Technology Project in Indonesia. Manila; ADB. 2006. 
Completion Report: Third Livestock Development Project in Nepal. Manila; ADB. 2008. Completion Report: Second 
Perennial Crops Development Project in Sri Lanka. Manila; ADB. 2008. Completion Report: Tea Development 
Project in Sri Lanka. Manila;  ADB. 2001. Completion Report: Outer Islands Agricultural Development Project in 
Tonga. Manila; and ADB. 2009. Completion Report: Tea and Fruit Development Project in Viet Nam. Manila. 

21  ADB. 2005. Report and Recommendation of the President to the Board of Directors: Proposed Loan and Technical 
Assistance Grant to Bangladesh for the Agribusiness Development Project. Manila. 

22  ADB. 2007. Report and Recommendation of the President to the Board of Directors: Proposed Loan and Technical 
Assistance Grant to the People’s Republic of China for the Henan Sustainable Agriculture and Productivity 
Improvement Project. Manila. 

23  ADB. 2008. Report and Recommendation of the President to the Board of Directors: Proposed Loan and 
Administration of Grant Dryland Sustainable Agriculture Project. Manila. 

24 ADB. 2007. Report and Recommendation of the President to the Board of Directors: Proposed Loan and Asian 
Development Fund Grant to Kyrgyz Republic for the Southern Agriculture Area Development Project. Manila. This 
project was cancelled 2 years into implementation.  

25  ADB. 2006. Report and Recommendation of the President to the Board of Directors: Proposed Loan and Asian 
Development Fund Grant to Lao People’s Democratic Republic for the Northern Region Sustainable Livelihoods 
through Livestock Development Project. Manila. 
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together finance, technical, marketing assistance, trade association development, and policy 
and/or regulatory reform to move to higher value crops and/or activities which is clearly stated in 
the project’s rationale. Similar thinking has also been applied to PRC’s Henan Sustainable 
Agriculture and Productivity Project (footnote 22) which embraces a farm-to-market value chain 
approach and best embodies the concepts discussed in this evaluation. PRC's Dryland 
Sustainable Agriculture Project (footnote 23) goes even further than the Henan and talks about 
creating market linkages such as contract farming to strengthen trust and cooperation and, thus, 
the quality of formal commercial relationships in the value chain. ADB’s thinking about 
enhancing vertical and horizontal linkages in the value chain is further demonstrated in the 
Kyrgyz Republic project (footnote 24, para. 38) in which there is intent to “(i) increase and 
improve contractual arrangements between farmers and agribusinesses for input supply, 
machinery services, and wholesale and processing enterprises; (ii) improve agribusiness 
performance; (iii) increase the availability of and access to appropriate finance for 
agribusinesses; and (iv) increase public investment in physical market infrastructure.”  
 
D. Objectives and the Study Scope  

27. The objective of the proposed study is to assess the relevance and effectiveness of ADB 
assistance to agriculture value chain developments in DMCs. The study will evaluate: (i) the 
nature and relevance of support for commercial agriculture and agribusiness to generate 
incomes and reduce poverty, (ii) policy and institutional framework for respective roles of public 
vis-a-vis private sector, and (iii) the extent of integration of smallholder producers and 
microenterprises into the value chain26

 

 networks including supermarkets and associated likely 
additional returns to them. The focus of the study will be in fostering pro-poor value chain 
development that improves the value of the products of the poor through quality enhancement, 
and through promotion of commercial relationships that are more transparent and stable, 
thereby, ensuring that a higher portion of the final value of the product accrues to the poor, 
women, and marginal groups. 

28. The assessment will consist of production and post production systems that include all 
steps in the value chain, including marketing and consumption, and their interdependencies. 
The study will focus on high value farm and agribusiness products produced mainly by micro, 
small, and medium enterprises and/or households that are generally located in rural areas and 
owned by small farmers. The study will include the following components: (i) assessment of 
contribution of support to the commercial agriculture process, and the development of 
agribusiness and value chain; (ii) assessment of the relevance and effectiveness of ADB 
approaches for promoting agriculture value chain development; and (iii) a synthesis of 
evaluation reports27

 

 highlighting key issues, success factors or lack thereof, and lessons for 
future assistance. An earlier version of the evaluation approach paper was shared with regional 
and the Regional and Sustainable Development Department, and their comments and 
suggestions have been incorporated in this paper. 

                                                
26 The term value chains are sometimes also referred to as supply chains or market chains. However, a value chain is 

not the same as a supply chain. A value chain is about linkages generating value for the consumer. A supply chain 
is about processes of moving and transforming commodities into products from producers to consumers. While a 
value chain is about generating value for the consumer, a supply chain is about logistics.  

27 The evaluation reports include PCRs, and project performance evaluation reports. For ongoing projects, the 
lessons will be drawn from back-to-office reports.  
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E. Approach, Methodology and Data Sources 

29. First, the study will review the changes in assistance approaches and volumes in ANR 
sector since the 1980s. This will be followed by a focused assessment of ADB assistance in 
promoting commercial agriculture in DMCs for the period from 1995 to 2009. This assessment 
will be based on desk review of relevant project documents and completed evaluation reports. 
The main focus of this component is on issues pertaining to ADB approaches in supporting 
commercial agriculture, adequacy and level of support provided, appropriateness of project 
design and implementation arrangements, and inclusiveness of women and marginal groups in 
these interventions. This component of the study has been substantially completed. Third, the 
study will assess the extent to which the completed and ongoing projects approved from 2001 to 
2009 have performed in terms of relevance and likely effectiveness in agriculture value chain 
development benefiting the poor.  
 
30.  Evaluation of the assistances for the development of commercial agriculture and 
agribusiness include several interdependent components such as producing, collecting and/or 
transporting, warehousing, post-harvest processing, industrial processing, merchandising, 
grading, packaging, and marketing and/or sales. There are multidimensional interventions which 
cut across several functions and sectors. In the evaluation of the assistances, the following key 
elements of agribusiness development will be considered which include: (i) vertical integration 
from farm to marketing systems to reach consumers; (ii) coordination and linkages across firms 
and sectors; (iii) leverage in the ability to affect large numbers of stakeholder participants; 
(iv) commitment from stakeholders; (v) availability of markets, which may include domestic 
and/or international markets; and (vi) consideration of domestic and international competition in 
the market. The following four evaluation questions will guide the study: (i) To what extent are 
commercial agriculture and agribusiness projects focused on value chain development? 
(ii) How effectively have ADB operations been in linking smallholder producers and/or 
microenterprises to markets in general? (iii) What has been the anticipated and actual benefit of 
value chain development in particularly for poor, women, and marginal groups in such projects? 
(iv) How relevant and effective has been the role of public vis-a-vis private sector participation in 
the process? Appendix 3 provides an evaluation matrix outlining guide questions, the required 
information and their sources, and methods of data collection. Appendix 4 includes a logic 
model illustrating the potential impacts of agriculture value chain development 

 
31. Questions related to relevance of the projects with value chain development objective 
will be addressed by carefully reviewing their quality at entry in terms of the extent of adoption of 
value chain development framework in the design based on information provided in their RRPs 
(projects approved from 2001-2009). This part will essentially be based on desk research at the 
headquarters. To address the effectiveness of the projects in achieving their intended objective 
of value chain development and gains to small farmers (the third key evaluation question stated 
in para. 28), four country level project specific case studies will be carried out (see para 34). 
The case studies, using both quantitative and qualitative information gathered from Project 
Performance Reports and field surveys, will estimate income gains, particularly to the poor, 
women and marginal groups in the respective project locations. Many farmers are women, who 
are playing an increasingly important role in agriculture as men migrate to cities or overseas for 
work. One of the main difficulties for women in agriculture is how to become empowered in a 
value chain vis à vis those actors who are well established—such as the traditionally male 
dominated roles of traders, agroenterprise managers and exporters. A pro-poor value chain 
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approach, making market work better for the poor (M4P), will be used in quantifying the benefits 
of the agriculture value chain developments.28

  
 

32. Country case studies will be selected from a list of DMCs receiving ADB support for 
commercial agriculture during 2001 to 2009. The list of active and ongoing projects, TAs, and 
grants with major support to commercial agriculture is provided in the Appendix 5. Selection 
criteria include: (i) focus on agribusiness and/or value chain development, (ii) representation of 
different regions, (iii) combination of lending and nonlending modalities, (iv) combination of 
completed and ongoing projects,29

 

 and (v) representation of the Gender and Development 
theme in Category I and/or II. Bangladesh, Cambodia, Lao PDR, Nepal, Pakistan, PRC, and Sri 
Lanka are possible countries for case studies as they have projects matching these criteria. 
Final country selection will be carried out in consultation with regional departments.  

33. Data Sources. Evaluation evidence will be drawn from a combination of qualitative and 
quantitative data to ensure effective validation of findings and facts, and capture of 
stakeholders’ perceptions and insights. The document reviews will include: (i) ADB documents 
such as corporate strategies and plans, and particularly related to ANR sector; (ii) project 
related documents including the country partnership strategies, back-to-office reports, and 
reports and recommendation of the President; and (iii) evaluation reports consisting of PCRs, 
PCR validation reports, project performance audit (or evaluation) reports, relevant sector and 
country evaluation reports, and mid-term review reports and back-to-office reports for the 
ongoing projects.  
 
34. In addition to the desk research based on gathering and analyzing of data from project 
performance reports and other related documents, data will be collected from the project officers 
at the headquarters and resident missions, and implementing agencies/project managers and 
project beneficiaries in the selected DMCs. The Focus Group Discussion technique will be used 
to generate qualitative data from targeted beneficiaries, government officials, and, and private 
enterprise stakeholders along the supply chain such as the traders, wholesalers, sellers 
including supermarkets. A semi-structured open ended questionnaire will be used in group 
discussions comprising (10–12 people) and lasting between 1 to 2 hours. 
 
35. Key informant interviews will be conducted with senior government officials of ministries 
related to agriculture and commerce, and other relevant government agencies, the private 
sector involved in commercial agriculture, nongovernment organizations, representatives of 
international development partners and/or donor who have first-hand knowledge of ADB’s work 
in selected DMCs. Semi-structured, open-ended investigative questions will be used for in-depth 
interviews with project managers to enable a more meaningful interpretation of the quantitative 
primary and secondary data collected, and prioritize issues and concerns of the key players in 
the field.  
 
36. Purposive sample surveys with structured questionnaires will be conducted with the 
targeted beneficiaries and stakeholder who directly participated in the agroenterprise 
development. Surveys help widen the reach to a larger number of stakeholders, while providing 
structured knowledge to validate perceptions and to cross validate facts and perceptions. 
Results from such surveys lend themselves well to statistical comparisons.  

                                                
28  Markets for the Poor (M4P). 2008. Making Value Chains Work Better for the Poor: A Toolbook for Practitioners of 

Value Chain Analysis, Version 3. Agricultural Development International: Phnom Penh.  
29 The ongoing projects that have completed their mid-term review will be included. 
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THE VALUE CHAIN APPROACH 

1. Value chains are organized linkages among groups of producers, traders, processors, 
and service providers (including nongovernment organizations [NGOs]) who join together in 
order to improve productivity and the value added of their activities. By joining together, the 
actors in a value chain increase competitiveness and are better able to maintain 
competitiveness through innovation. The limitations of each single actor in the chain are 
overcome by establishing synergies and governance rules aimed at producing higher value. 
 
2. The main advantages to commercial stakeholders deriving from being part of an 
effective value chain consist in being able to reduce the costs of doing business, increasing 
revenues, increase bargaining power, improve access to technology, information, and capital, 
and, by doing so, innovate production and marketing processes in order to gain higher value 
and provide higher quality to the customers. 
 
3. A value chain approach focuses on the interaction of actors along each step of the 
supply chain. Such an approach, thus, considers trade relations as being part of a series of 
networks of producers, exporters, importers, processors and retailers, and service providers, 
whereby knowledge and relationships are developed to gain access to markets and suppliers. 
The success of stakeholders in adding value to their production lies in their ability to access 
these networks.  
 
4. Several concepts are central to the understanding of value chains including the concepts 
of linkages, coordination, governance, consumer demand, competitiveness, innovation, and 
distribution. Box A1.1 summarizes the key concepts.  
 

Box A1.1: Key Concepts in Value Chain Analysis 
 

(i) The value chain organizes business linkages by getting stakeholders to work 
together.  

(ii) For different actors in a value chain to work together requires effective 
coordination of decisions and exchange. 

(iii) The rules regulating the coordination within a value chain constitute the 
governance of the chain. 

(iv) In order to increase value, the value chain needs to meet consumer demand. 
(v) To meet consumer demand is not enough; the actors in the value chain need 

to meet consumer demand better than actors outside of the value chain—the 
value chain actors have to be competitive 

(vi) In order to keep competitiveness, the value chain needs to innovate 
continuously; otherwise, their initial gains in competitiveness will be eroded 
over time. 

(vii) In order for the chain to establish effective linkages, the chain needs to 
distribute benefits that provide incentives to the participants. If only one party 
in the value chain appropriates all the benefit, the chain will not be sustainable 
in a market system. 

 
Source:  Goletti, F. 2004. Commercialization, Value Chains, and Poverty Reduction, Markets for the Poor Phase 1. 

Agrifood Consulting International, Inc. 
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5. The understanding of governance implies understanding of who controls the power 
relationships within the chain.1

 

 Governance issues are of increasing importance in the agrifood 
system, given the greater emphasis on product differentiation, food safety, and product 
standards required in a competitive market environment. Such issues place a premium on 
strong linkages within the value chain between agents in the chain. While individual and isolated 
smallholder farmers may be unable to capture value added vis à vis traders or processors, 
associations of producers may be in a better position to access technology, credit, and market 
opportunities. 

6. Rather than a linear model in which relations from farmers to consumers are considered 
in a sequential manner (input providers supplying to farmers selling to traders distributing to 
processors and consumers), in a network all actors can establish relations with each other in 
order to gain from the value chain. That implies a multiplicity of partnerships that can be formed 
between not only different groups and organizations belonging to the private sector, but also 
between public and private organizations. 
 
7. In order to meet the challenges of the global economy, a successful value chain must 
continuously innovate in the form of products, technologies, management, marketing, 
distribution, etc. The chain must be efficiently organized using a variety of organizational 
structures that allow achieving economies of scale. The chain often establishes coordination 
among its participants by moving beyond spot market transactions and utilizing contracts, 
vertical integration, supply networks, alliances, and other forms of coordination. Increasingly the 
world over, effective value chains introduce practices that meet environmental and social 
responsibility concerns.  
 
8. Spot markets can be the most efficient way to organize production and exchange when 
the level of coordination is relatively low and the differentiation of products is also low (as in the 
case of bulk commodities). In the case of perishable products and processed products however, 
the differentiation in terms of quality, safety, convenience, is quite high and often requires higher 
level of coordination than what provided by spot markets. In these cases, spot markets might 
not be the most appropriate way to organize production and exchange. Value chains, or even 
hierarchies (e.g., vertical integration of an industry), might be the most efficient way of 
organizing the industry. 
 
9. The more differentiated the product, the higher is usually the coordination requirement 
with the chain to ensure that the products of desired quality are available to the consumer at the 
right time and place. Markets, hierarchies, and intermediate forms of coordination including joint 
ventures, alliances, network, clusters, etc. are the domain of value chains.  

 
10. A value chain is not the same as a supply chain. A value chain is about linkages 
generating value for the consumer. A supply chain is about processes of moving and 
transforming commodities into products from producers to consumers. While a value chain is 
about generating value for the consumer, a supply chain is about logistics.  
 
11. An example of how to generate higher value added is the one present in the 
transformation of a relatively undifferentiated commodity such as paddy into highly differentiated 
products. The first transformation of paddy in rice is relatively well known. Rice itself could be 
highly differentiated according to different features related to variety (basmati, jasmine, Arborio, 

                                                
1 Kaplinsky, R. and M. Morris. 2001. A Handbook for Value Chain Research. International Development Research 

Centre: Ottawa. 
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etc.), size (long, medium, short grains), broken percentage, fragrance, etc. Different products 
could also be made out of rice including starch, snacks, crackers, spirits, etc. By-product of the 
milling process itself could be used for producing bran and fuel. 
 
12. The value chain approach contains several features that are consistent with a new view 
of agricultural development. The approach is consistent with both global trends in the agrifood 
system and with a strategy intended to accelerate the transformation of the rural economy into a 
more dynamic system able to absorb productive employment and generate higher wages. 
A value chain intends to create or strengthen existing linkages among different actors and, 
therefore, goes beyond a narrow view of agricultural development as only based on production. 
Value chain linkages imply that producers are linked to consumers through various mechanisms 
involving enterprises. These linkages aim at increasing value for the consumers and, therefore, 
utilize opportunities existing in the rural economies, arising in production, services, and industry. 
Sustainable poverty reduction will occur if emerging businesses in rural areas and rural-urban 
growth centers will increase demand for non-farm employment and induce growth in rural 
wages.  
 
13. The value chain approach is broad enough because it not only focuses on producers 
and smallholder rural households, but also on business enterprises, service providers, and 
consumers. At the same time, the approach is not too broad to include everything that a 
government or development agency could or should do to promote commercial agriculture. It 
seems to strike the right balance between comprehensiveness and focus. The summary the 
main features of the approach is provided in Box A1.2.  
 

Box A1.2: Feature of an Effective Value Chain 
 

(i) Differentiate products; 
(ii) continuously innovate—i.e., products, technologies, management, marketing, 

distribution; 
(iii) create higher value; 
(iv) use a variety of organizational mechanisms to achieve efficiency; 
(v) form alliances and achieve coordination; 
(vi) go beyond spot market transactions and include contracts, vertical integration, 

networks, supply chains; and 
(vii) introduce practices to meet environmental and social responsibility concerns. 

 
A. The Issue of Coordination and Linkages 

14. Value chain analysis stresses the general failure in coordinating the decisions of private 
stakeholders (e.g., farmers, traders and agroprocessors in the case of the agrifood system), and 
service providers from the public, private, and NGO sectors. Coordination failures arise both 
within the public, private, and NGO sectors. Within the private and NGO sectors, each 
stakeholder perceives agribusiness development in relative isolation. As a result, stakeholders 
do not make a concerted effort to overcome constraints that are affecting different participants in 
the value chain. Linkages among commercial stakeholders (e.g., farmers, traders, and 
processors) exist, but are characterized by lack of trust, are weak, and do not result in effective 
actions to increase value added, improve competitiveness, and maintain competitiveness 
through continuous innovation. Within the public sector, coordination among government 
agencies is weak; its improvement requires leadership, commitment, and vision.  
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15. Individual interventions to improve technology, infrastructure, and access to credit and 
markets can only be partial solutions that could at best keep the growth of the sector at the 
levels experienced in the past; rather than accelerating growth substantially, and make a real 
and appreciable contribution to the national goals. For growth to accelerate substantially, a new 
way of thinking about, and carrying out, agribusiness is needed. This new way implies 
overcoming coordination failures. This will not happen automatically but will require appropriate 
institutional mechanisms that are currently not in place. From a business perspective, this 
general coordination failure among commercial stakeholders and service providers translates 
into ineffective value chains.  
 
B. The Impact of Lack of Effective Value Chain Linkages 

16. Supply Chain Bottlenecks. The lack of effective linkages among stakeholders in a 
value chain has several consequences. Perhaps the most obvious one is the predominance of 
supply chain bottlenecks. Bottlenecks result in produce from farmers not flowing to the market in 
the amount and quality necessary to ensure high and stable returns. As a result, farmers 
experience gluts of commodities; processors are not able to procure sufficient raw materials for 
their plants; retailers do not get sufficient products to meet the demand of consumers; and 
exporters are unable to meet foreign customers’ requirements. The overall volume of domestic 
and international trade is reduced; in turn this implies that rural households and enterprises will 
not be able to reap the benefit from higher rural income and employment. In turn, a weak rural 
economy reduces the scope for further investment in rural areas and entails low aggregate 
growth. 
 
17. Lack of Innovation. In the absence of effective linkages among stakeholders the scope 
for innovation is limited. As an example, lack of improvements in packaging technologies is not 
necessarily the result of the lack of knowledge and availability of technologies, or of the fact that 
technologies are expensive. From the point of view of a fruit processing factory it might make 
sense to have the raw materials delivered in plastic crates rather than bamboo baskets. 
However, the introduction of plastic crates involves not only the factory and its suppliers, but 
affects the overall supply chain, and requires changes in logistic and supervisory systems that 
are acceptable to transporters, suppliers, farmers and factory workers. Another example is the 
adoption of improved seed and crop husbandry at the farm level. The resulting increase in 
production will not necessarily result in higher income for the smallholders, unless established 
market linkages ensure that the increase in production is actually marketed and does not result 
in a glut in the market. Low rate of innovation implies low productivity which in turn leads to low 
comparative advantage and missed market opportunities.  
 
18. Isolated Cases of Success. Without effective linkages among stakeholders, success 
cases of entrepreneurships remain isolated and do not translate into a wider growth of the 
agribusiness sector. To achieve wider growth effects, entrepreneurs need to be linked to each 
other, form associations and establish mechanisms to exchange information, including the 
formation of economic clusters which are locations where many similar enterprises group 
themselves to achieve economies of scope and scale. The weakness of linkages is particularly 
acute in the case of women. Successful cases of female entrepreneurship remain isolated partly 
because of the lack of mechanisms to disseminate their experiences and learn from each 
others’ success. The overall effect is a low level of innovation and slow agribusiness 
development. 
 
19. Low Organizational Capacity. The capacity of individuals to solve business problems 
does not translate into organizational capacity. Product development requires the concerted 
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effort of several people within the organization and among organizations. In the absence of this 
concerted effort market opportunities cannot be exploited. The frustration in solving problems as 
individuals generates a perception of helplessness and induces a dependency attitude, whereby 
problems are expected to be solved by the Government, or by investment and technical 
assistance provided by donors. This in turn translates into a lack of sustainable enterprise 
development. 
 
20. Low Private Investment in Rural Areas. Isolated attempts at investments are not likely 
to raise the necessary capital to undertake modern agribusiness activities. At the farm level, the 
low income of most rural households often does not allow for individuals or small groups of poor 
smallholders to mobilize sufficient capital or access credit to adopt new technologies, build basic 
marketing infrastructure, and obtain working capital for a variety of business activities. A similar 
situation occurs for other value chain stakeholders, albeit at a different scale. If organized into 
larger groups or alliances, the same stakeholders could make larger investments and avoid 
dependence on scarce and unreliable sources of finance for their investment. Low investment in 
the sector results in lower growth. 
 
C. Pro-poor Value Chain 

21. The aim of pro-poor value chains is to improve the value of the products of the poor 
through quality enhancement, more stable commercial relationships, and a higher portion of the 
final value of the product. An effective pro-poor value chain ensures that higher value is 
produced and a larger portion of value of the final product goes to the poor. Increased private 
investment and development and growth of competitive enterprises could provide the poor a 
market for their products, productive employment, and a broader range of business 
opportunities for poor households to diversify their income. 
 
22. The key steps in value chain analysis involve (i) mapping the actors in the value chain; 
(ii) identifying the distribution of benefits among the actors in the chain; (iii) examining the role of 
upgrading within the chain; and (iv) understanding the role of governance in the value chain. 
 
23. At the heart of the value chain analysis is the mapping of sectors and key linkages. The 
value-added of the value-chain approach, however, comes from assessing these intra and inter-
actor linkages through the lens of issues of governance, upgrading, and distributional 
considerations. By systematically understanding these linkages within a network, one can better 
prescribe policy recommendations and, moreover, further understand their reverberations 
throughout the chain. 
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Figure A1: Methodology for Value Chain Analysis 
 

 
Source: Rich, K. M. (2004). A Discussion Note on Value-Chain Analysis in 
Agriculture: Methodology, Application, and Opportunities. Discussion Paper for the 
Asian Development Bank Project on Making Markets Work Better for the Poor. 
Ha Noi, Viet Nam, Agrifood Consulting International.  
  

24. The tools used in the analysis are oriented toward analyzing the value chain from the 
point of view of the poor. The ultimate objective of improving value chains for the poor has two 
dimensions. The first dimension is to increase the total amount and value of products that the 
poor sell in the value chain. This results in higher absolute incomes for the poor as well as for 
the other actors in the value chain. The second dimension is to sustain the share of the poor in 
the sector or increase the margins per product, so that the poor do not only gain more absolute 
income but also relative income compared to the other actors in the value chain. In this case 
also the piece of the pie hold by the poor grows and the poor get less poor compared to the rest 
of the actors in the chain.  
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 ASIAN DEVELOPMENT BANK'S SUPPORT FOR COMMERCIAL AGRICULTURE 

 
Table A2.1: Loans, Technical Assistance, and Grants 

(1995–2009) 
 

  ANR   

with Support to 
Commercial 
Agriculture    

% Commercial 
Agriculture to ANR 

Assistance 
No. of 

Projects 
Amount 
($million)   

No. of 
Projects 

Amount  
($million)   

No. of 
Projects 

(%) 
Amount  

(%) 
Loans 169 8,015  104 5,020.7  62 62.6 
Technical Assistancea         

ADTAb 282 183  105 74.0  37 40.5 
PP 209 147  (not reviewed)    

Subtotal 491 330  105 74.0  21 22.4 
Grants         

ADF 15 374  13 272.9  87 73.0 
JFPR 34 86  29 70.0  85 81.1 
JFICT 1 1  1 1.0  100 100.0 
Othersc 24 341  11 168.3  46 49.4 

Subtotal 74 802   54 512.2   73 63.9 
 ADF = Asian Development Fund, ADTA = advisory, ANR = agriculture and natural resources, JFPR = Japan Fund 
for Poverty Reduction, JFICT = Japan Fund for Information and Communications Technology, PP = project 
preparatory. 
Notes:  a  Starting 2009, TAs have been classified according to (i) project preparatory, (ii) capacity development, 

(iii) policy and advisory, and (iv) research and development. 
 b  Include adviosry, capacity development, policy and advisory, and research and development. 
 c Other funding sources come from United Kingdom, Global Environmental Facility, Netherlands, IFAD, 

Finland, Switzerland, and Spain. 
Source:  ADB. 2008. Operations Manual, Bank Policies. OM Section D12/BP. Manila. 

 
Table A2.2: Status of Loans, Technical Assistance, and Grants Supporting  

Commercial Agriculture  
(Approved from 1995−2009) 

 

  Loans   
Technical 

Assistance   Grants 

Status 
No. of 

projects %  
No. of 

projects %  
No. of 

projects % 
Active 46 44.2   23 21.9   42 77.8 
Closed 55 52.9  80 76.2  12 22.2 
Closed/ cancelled 3 2.9  2 1.9  0 0.0 

Total  104 100.0   105 100.0   54 100.0 
JFPR = Japan Fund for Poverty Reduction, TA = technical assistance. 
Source: Project performance report database, TA performance report database, JFPR progress report database. 
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Table A2.3: Types of Support Provided in ANR Loan for Commercial Agriculture  
(1995−2009) 

 
  No. of Projects  

No.  

% to  
total of 

Reviewed 
Projects 
(N=104)   Item APM ARSD Fishery Livestock Forestry LBNRM IDFP WBNRM  

Production             

 

Improved marketing and distribution of 
input supplies (seeds, fertilizers, 
implements, machinery) 12 7 0 3 1 2 2 0  27 26.0 

 Pursued high value crop diversification 7 0 1 1 0 3 3 2  17 16.3 

 
Strengthened and/or expanded product 
information, product development 6 0 1 1 0 1 1 0  10 9.6 

 
Established partrnership linkages, 
contract farming 3 1 0 1 0 1 0 0  6 5.8 

Postproduction            

 
Strengthened and/or established 
marketing linkages and networks 12 9 0 2 0 6 1 2  32 30.8 

 

Improved market information services, 
information and communications 
technology 14 4 1 1 0 4 0 2  26 25.0 

 
Improved assistance in marketing and 
trading practices 22 4 2 2 0 7 0 4  41 39.4 

 
Improved postharvest technology, 
storage 4 2 1 3 0 0 0 0  10 9.6 

 Improved processing technology 7 3 2 3 0 3 0 2  20 19.2 
 Established product quality and grading 6 4 1 1 0 0 0 0  12 11.5 
Improved access to credit and finance 12 14 1 4 0 4 1 5  41 39.4 
Improved transport and/or market 
infrastructure 8 14 3 0 0 5 3 4  37 35.6 
Policy and institutional reforms           0.0 

 

Strengthened competition and market 
efficiency, regulations, pricing, domestic 
and export promotion 18 8 3 2 0 1 2 2  36 34.6 

  

Developed agriculture enterprises, 
established farmer organizations, trade 
groups 18 11 4 5 2 5 1 6   52 50.0 

APM = agriculture production and markets; ARSD = agriculture and rural sector development; IDFP = irrigation, drainage, and flood protection; LBNRM= land-based 
natural resource management; WBNRM= water=based natural resources management. 
Note: APM (35), ARSD (25), fishery (6), livestock (5), forestry (5), IDFP (9), LBNRM (9), WBNRM (10). 
Source: Reports and Recommendation of the President. 
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Table A2.4: Loans, Technical Assistance, and Grants Supporting Commercial Agriculture 
(1995−2009) 

 

  Loans   
Technical 

Assistance   Grants 

Country 
No. of 

projects 
Amount  
($million) 

  No. of 
projects 

Amount  
($million) 

  No. of 
projects 

Amount  
($million) 

Viet Nam 10 593.3  9 11.4  6 28.3 
Sri Lanka 10 297.0  4 1.2  2 13.7 
Pakistan 10 899.4  3 1.0  1 5.0 
China, People's Republic of 9 612.0  10 5.0  5 24.4 
Philippines 9 581.2  3 2.2  1 2.8 
Bangladesh 8 323.6  5 3.5  3 61.1 
Indonesia 7 404.5  8 5.5  2 4.0 
Cambodia 6 116.4  7 8.6  6 89.7 
Nepal 6 169.3  7 4.4  4 140.0 
Uzbekistan 5 217.8  5 3.0  1 3.0 
Lao PDR 4 26.9  5 3.0  7 29.6 
Tajikistan 4 72.0  2 1.5  4 24.2 
Kyrgyz Republic 3 91.0  5 3.5  2 6.0 
Papua New Guinea 3 18.1       
Mongolia 2 52.0  4 3.6  2 16.7 
India 2 62.6  3 2.7  1 5.0 
Kazakhstan 2 100.0  3 1.6    
Afghanistan 1 55.0  2 2.8  4 56.0 
Fiji 1 25.0  5 2.1    
Thailand 1 300.0  1 0.8    
Tonga 1 3.6  2 0.8    
Solomon    2 2.2    
Republic of Marshall Islands    4 1.6    
Federated States of 
Micronesia    2 1.5    
Bhutan    1 0.3    
Maldives    1 0.2  1 1.0 
Vanuatu    1 0.1    
Kiribati    1 0.1    
Regional       2 1.8 

Total  104 5,020.7   105 74.0   54 512.2 
 

 



 

 

A
ppendix 2 

21 
 

Table A2.5: Ratings of Completed ANR Loan Supporting Commercial Agriculture 
(Approved 1995–2009) 

 

  Loan No Country Project name 
Fund 
Type 

 Amount  
($million)  

Date 
Approved 

Overall 
Rating Relevance Effectiveness Efficiency Sustainability Impact 

A. Agricultural Production and Markets        
1 1351 INO Sulawesi Rainfed Agriculture 

Developmenta 
ADF        30.4  31-Jan-95 Successful Relevant Effective Efficient [Likely] [Positive] 

2 1372 PRC Hainan Agriculture and Natural 
Resources Developmenta 

OCR        53.0  07-Sep-95 Unsuccessful Partly 
relevant 

Ineffective Less 
efficient 

Unlikely [Limited] 

3 1402 SRI Plantation Reforma ADF       60.0  09-Nov-95 Successful Highly 
relevant 

Effective Efficient Likely [Moderate] 

4 1467 PAK Bahawalpur Rural Developmenta ADF        38.0  26-Sep-96 Successful Relevant Effective Efficient Less likely - 
5 1504 UZB Rural Enterprise Developmentc OCR        50.0  17-Dec-96 Partly 

successful 
Irrelevant Less effective Less 

efficient 
Less likely Moderate 

6 1526 INO Participatory Development of 
Agricultural Technologya 

OCR        63.8  01-Jul-97 Successful Relevant Effective Efficient Likely Not 
significant 

7 1552 SRI Second Perennial Crops 
Developmenta 

ADF        20.0  25-Sep-97 Successful Relevant Effective Efficient Likely Positive 

8 1639 SRI Tea Developmenta ADF        35.0  10-Nov-98 Partly 
successful 

Relevant Effective Efficient Less likely Significant 

9 1739-40 PHI Grains Sector Development 
Program - Program Loana 

OCR      175.0  24-Apr-00 Unsuccessful Relevant Less effective Inefficient Unlikely Marginally 
positive 

10 1778 NEP Crop Diversificationa ADF        11.0  09-Nov-00 Successful Highly 
relevant 

Effective Efficient Likely Moderate 

11 1781 VIE Tea and Fruit Developmenta ADF        40.2  14-Nov-00 Successful Relevant Effective Efficient Likely Significant 
12 1814 PRC West Henan Agricultural 

Developmenta 
OCR        64.3  19-Dec-00 Successful Highly 

relevant 
Effective Efficient Likely [Positive] 

13 1877 PAK Agriculture Sector Program 
Ioana 

ADF      123.0  13-Dec-01 Partly 
successful 

Partly 
relevant 

Less effective Less 
efficient 

Less likely Mixed 

14 1889 PNG Nucleus Agro-Enterprisesa ADF          5.9  18-Dec-01 Partly 
successful 

Relevant Less effective Inefficient Less likely Marginal 

15 2158 FIJ Alternative Livelihoods 
Developmenta 

OCR        25.0  28-Mar-05 Unsuccessful Highly 
relevant 

Ineffective Inefficient Unlikely - 

B. Agriculture and Rural Sector Development        
16 1406 KAZ Agriculture Sector Programc OCR      100.0  23-Nov-95 Successful Highly 

relevant 
Effective Efficient Likely Minor 

17 1407 KGZ Agriculture Sector Programc ADF        40.0  23-Nov-95 Successful Highly 
relevant 

Effective Less 
efficient 

Likely Moderate 

18 1409 MON Agriculture Sector Programc ADF        35.0  05-Dec-95 Partly 
successful 

Relevant Less effective Efficient Less likely Significant 

19 1412 TON Outer Islands Agriculture 
Developmentc 

ADF         3.6  12-Dec-95 Partly 
successful 

Partly 
relevant 

Less effective Inefficient Less likely Moderate 

20 1445 CAM Agriculture Sector Programc ADF        30.0  20-Jun-96 Successful Relevant [Less 
effective] 

Efficient Likely Significant 

21 1531 PAK Dera Ghazi Khan Rural 
Developmentb 

ADF        36.0  04-Sep-97 Successful Relevant Effective Efficient Likely Significant 
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  Loan No Country Project name 
Fund 
Type 

 Amount  
($million)  

Date 
Approved 

Overall 
Rating Relevance Effectiveness Efficiency Sustainability Impact 

22 1604 NEP Second Agriculture Programc ADF        50.0  22-Jan-98 Successful Relevant Effective Efficient Likely Moderate 
23 1667 PHI Agrarian Reform Communitiesa OCR        93.2  18-Dec-98 Successful Relevant Effective Efficient Likely Significant 
24 1698 THA Agriculture Sector Programa OCR      300.0  23-Sep-99 Partly 

successful 
Relevant Less effective Less 

efficient 
Likely Moderate 

25 1821-22 MON Agriculture Sector Development 
Programa 

ADF        17.0  21-Dec-00 Partly 
successful 

Relevant Less effective Efficient Less likely [Positive] 

26 1862 CAM Northwestern Rural 
Developmenta 

ADF        27.2  27-Nov-01 Successful [Relevant] [Effective] [Efficient] [Likely] [Positive] 

27 1972-73 VIE Agriculture Sector Development 
Programa 

ADF        90.0  16-Dec-02 Successful Relevant Effective Efficient Likely [Positive] 

C.  Fishery          
28 1404 VIE Fisheries Infrastructure 

Improvementa 
ADF        57.0  16-Nov-95 Partly 

successful 
Partly 
relevant 

Less effective Less 
efficient 

[Likely] Positive 

29 1562-63 PHI Fisheries Resource 
Managementb 

ADF 
OCR 

       15.0 
20.22  

16-Oct-97 Partly 
successful 

Relevant Less effective Efficient Less likely Positive 

30 1656 PNG Fisheries Developmenta OCR          6.5  11-Dec-98 Successful Highly 
relevant 

Effective Less 
efficient 

Likely Substantial 

31 1925 PNG Coastal Fisheries Management 
and Developmenta 

ADF          5.7  24-Oct-02 Partly 
successful 

Partly 
relevant 

Less effective Less 
efficient 

Less likely [Limited] 

D.  Livestock          
32 1461 NEP Third Livestock Developmenta ADF        18.3  19-Sep-96 Successful Relevant Effective Efficient Likely Positive 
33 1524 BAN Participatory Livestock 

Developmenta 
ADF        19.7  19-Jun-97 Successful Highly 

relevant 
Effective Efficient Likely Significant 

E.  Forestry          
34 1403 PAK Forestry Sectora ADF 42.6 09-Nov-95 Partly 

successful 
Relevant Less effective Less 

efficient 
Less likely Moderate 

35 1515 VIE Forestry Sectorb ADF 33.0 20-Mar-97 Successful Highly 
relevant 

Effective Efficient Likely Positive 

F.  Irrigation, Drainage, and Flood Protection        
36 1579 INO Northern Sumatra Irrigated 

Agriculture Sectorb 
OCR      130.0  13-Nov-97 Partly 

successful 
Partly 
relevant 

Less effective Efficient Less likely Positive 

37 1609 NEP Community Groundwater 
Irrigation Sectorb 

ADF        30.0  26-Feb-98 Successful Relevant Effective Efficient Likely Significant 

38 1753 CAM Stung Chinit Irrigation and Rural 
Infrastructurea 

ADF        16.0  05-Sep-00 Partly 
successful 

Partly 
relevant 

Less effective Less 
efficient 

Likely Positive 

G.  Land-Based Natural Resources Management        
39 1386 PRC Fujian Soil Conservation and 

Rural Developmenta 
OCR        65.0  28-Sep-95 Highly 

successful 
Highly 
relevant 

Highly 
effective 

Efficient Likely Substantial 

40 1421 PHI Cordillera Highland Agricultural 
Resource Managementa 

OCR 
ADF 

         9.5  
9.5 

11-Jan-96 Successful Highly 
relevant 

Effective Efficient Likely Positive 

41 1462 SRI North Central Province Rural 
Developmenta 

ADF        20.0  24-Sep-96 Partly 
successful 

Partly 
relevant 

[Less 
effective] 

Less 
efficient 

Less likely [Limited] 

42 1688 LAO Shifting Cultivation Stabilizationb ADF          5.6  11-May-99 Successful Relevant Effective Efficient Likely Positive 
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  Loan No Country Project name 
Fund 
Type 

 Amount  
($million)  

Date 
Approved 

Overall 
Rating Relevance Effectiveness Efficiency Sustainability Impact 

H. Water-Based Natural Resources Management        
43 1381 BAN Small-Scale Water Resources 

Development Sectorc 
ADF 32.0 26-Sep-95 Successful Highly 

relevant 
Effective Efficient Likely Positive 

44 1570 INO Coastal Community 
Development and Fisheries 
Resource Managementb 

OCR        26.0  04-Nov-97 Successful Highly 
relevant 

Less effective Efficient Less likely Positive 

45 1643 BAN Sundarbans Biodiversity 
Conservationb 

ADF        37.0  27-Nov-98 Unsuccessful Partly 
relevant 

Less effective Inefficient Unlikely Negligible 

- = no rating, in brackets [ ] = based on content analysis, PCR= project completion report, PPER= project performance evaluation report. 
Notes:  a Project ratings from PCR. 
 b Project ratings from PCR validation. 
 c Project ratings from PPER/PPAR. 
Sources: PCRs, PCR validation reports, PPER/PPARs. 

 
Table A2.6: Performancea of Evaluated Projects and Programs Approved since 1968 in Agriculture Sector,b by Period and Subsector 

(1995–2009) 
 

  No. of Rated Projects/Programs   Proportion (%) 
  HS/GS/S PS US Total   HS/GS/S PS US Total 
By Decade of Project/Program Approvals          
1995–1999 35 14 5 54  64.8 25.9 9.3 100.0 
2000–2004 9 5 2 16  56.3 31.3 12.5 100.0 
2005–2009   1 1    100.0 100.0 

Total 44 19 8 71  62.0 26.8 11.3 100.0 
By Subsector          
Agricultural Production and Markets 11 5 3 19  57.9 26.3 15.8 100.0 
1995–1999 7 3 1 11  63.6 27.3 9.1 100.0 
2000–2004 4 2 1 7  57.1 28.6 14.3 100.0 
2005–2009   1 1    100.0 100.0 
Agriculture and Rural Sector 
Development 5 3 2 10  50.0 30.0 20.0 100.0 
1995–1999 3 2 2 7  42.9 28.6 28.6 100.0 
2000–2004 2 1  3  66.7 33.3  100.0 
2005–2009          
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  No. of Rated Projects/Programs   Proportion (%) 
  HS/GS/S PS US Total   HS/GS/S PS US Total 
Fishery 3 2 1 6  50.0 33.3 16.7 100.0 
1995–1999 3 1 1 5  60.0 20.0 20.0 100.0 
2000–2004  1  1   100.0  100.0 
2005–2009          
Forestry 4 2  6  66.7 33.3  100.0 
1995–1999 4 1  5  80.0 20.0  100.0 
2000–2004  1  1   100.0  100.0 
2005–2009          
Irrigation, Drainage, and Flood Control 14 3  17  82.4 17.6  100.0 
1995–1999 13 2  15  86.7 13.3  100.0 
2000–2004 1 1  2  50.0 50.0  100.0 
2005–2009          
Land-based Rural Development 2 1  3  66.7 33.3  100.0 
1995–1999 2 1  3  66.7 33.3  100.0 
2000–2004          
2005–2009          
Livestock  1  1   100.0  100.0 
1995–1999  1  1   100.0  100.0 
2000–2004          
2005–2009          
Water-based Rural Development 5 3 2 10  50.0 30.0 20.0 100.0 
1995–1999 3 3 1 7  42.9 42.9 14.3 100.0 
2000–2004 2  1 3  66.7  33.3 100.0 
2005–2009          

Total 44 19 8 71   62.0 26.8 11.3 100.0 
GS = generally successful, HS = highly successful PS = partly successful, US = unsuccessful. 
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Table A2.7: Ratings of Completed Loans, Technical Assistance, and Grants Supporting 
Commercial Agriculture 

(1995−2009) 
 

Overall 
Rating 

Loans   Technical 
Assistance   Grants 

PCR PCR Validation PPER/PPAR  TCR  ICM 

No. of 
Projects % No. of 

Projects % No. of 
Projects %   No. of 

Projects %   No. of 
Projects % 

Highly 
successful 

1 2.2 0 0.0 0 0.0  4 7.0  2 28.6 

Successful 28 62.2 9 60.0 5 62.5  35 61.4  4 57.1 
Partly 
successful 

13 28.9 4 26.7 3 37.5  17 29.8  1 14.3 

Unsuccessful  3 6.7 2 13.3 0 0.0  1 1.8  0 0.0 

Total  45 100.0 15 100.0 8 100.0   57 100.0   7 100.0 
PCR = project completion report, PPER = project performance report, ICM = implementation completion memorandum. 

 
Table A2.8: ANR and Finance Loan Projects with Support to Commercial Agriculture  

(2001−2009) 
 

Subsector 
No. of 

Projects % 
No. of 
Loans % 

Amount 
($ million) % 

Agricultural Production and Markets 19 35.8 23 38.3        995.1  38.0 
Agriculture and Rural Sector Development 13 24.5 14 23.3        677.8  26.0 
Fishery 3 5.7 4 6.7          59.0  2.0 
Livestock 3 5.7 3 5.0          49.3  2.0 
Forestry 2 3.8 2 3.3          45.0  2.0 
Irrigation, Drainage, and Flood Protection 5 9.4 6 10.0        386.3  15.0 
Land-Based Natural Resources Management 4 7.5 4 6.7        295.6  11.0 
Water-Based Natural Resources 
Management 4 7.5 4 6.7        133.9  5.0 

Total  53 100.0 60 100.0      2,642.0  100.0 
Source: Loan, TA, Grant and Equity Approvals database, and RRP. 

 
Table A2.9: Status of ANR, Technical Assistance, and Grants Supporting 

Commercial Agriculture  
(Approved 2001−2009) 

 

  Loans   
Technical 

Assistance   Grants 

Status No. of 
projects %   No. of 

projects %   No. of 
projects % 

Active 40 75.5  16 32.0  41 82.0 
Closeda 12 22.6  33 66.0  9 18.0 
Closed/ cancelled 1 1.9  1 2.0  0 0.0 

Total  53 100.0   50 100.0   50 100.0 
Note:  a Two loan projects (Loan 2017-UZB: Grain Productivity Improvement Project and Loan 2083-AFG: 

Agriculture Sector Program) had project completion reports although with 'active' status in PPR database 
(as of 31 May 2010). 

Source: Project performance report database, TA performance report database, JFPR progress report database. 



26 Appendix 2 

26 
A

ppendix 2 

Table A2.10: ANR Loans, Technical Assistance, and Grants Supporting Commercial 
Agriculture  

(Amount and Number of Projects 2001–2009)  
 

  Loans   Technical Assistance   Grants 

Country 
No. of 

projects 
Amount  

($ million)   
No. of 

projects 
Amount  

($ million)   
No. of 

projects 
Amount  

($ million) 
Viet Nam 7         463.1   4 9.1  5 21.3 
Pakistan 6         741.8   3 1.0  1 5.0 
China, People's Republic of 5         429.7   5 3.6  5 24.4 
Cambodia 4           70.4   6 7.1  6 89.7 
Uzbekistan 4         167.8   4 2.1  1 3.0 
Tajikistan 4           72.0   2 1.5  4 24.2 
Sri Lanka 4           95.0      1 0.9 
Lao PDR 3           21.3   4 2.4  7 29.6 
Bangladesh 3         158.6   3 2.0  2 57.6 
India 2           62.6   3 2.7  1 5.0 
Nepal 2           60.0   2 0.9  4 140.0 
Indonesia 2           89.3   2 1.6  2 4.0 
Philippines 2         103.8   1 0.6    
Papua New Guinea 2           11.6        
Fiji 1           25.0   3 1.4    
Afghanistan 1           55.0   2 2.8  4 56.0 
Kyrgyz Republic 1           15.0   1 0.3  2 6.0 
Mongolia    2 2.4  2 16.7 
Maldives    1 0.2  1 1.0 
Solomon    1 2.0    
Tonga    1 0.2    
Regional       2 1.8 

Total 53      2,642.0    50 43.5   50 486.1 
Source: Listing of Loan, TA, Grant and Equity Approvals database. 

 
Table A2.11: Ratings of Completed ANR and Finance Loans, Technical Assistance, and 

Grants Supporting Commercial Agriculture 
(2001–2009) 

 

Overall Rating 

Loans   Technical Assistance   Grants 
PCR PCR Validation  TCR  ICM 

No. of 
Projects % 

No. of 
Projects %   

No. of 
Projects %   

No. of 
Projects % 

Highly successful 0 0.0 0 0.0  4 15.4  2 33.3 
Successful 4 44.4 0 0.0  14 53.8  4 66.7 
Partly successful 3 33.3 2 100.0  8 30.8  0 0.0 
Unsuccessful  2 22.2 0 0.0  0 0.0  0 0.0 

Total  9 100.0 2 100.0   26 100.0   6 
100.

0 
PCR = project completion report, PPER = project performance report, ICM = implementation completion memorandum. 
Sources:  Project/ program completion reports, PCR validation reports, TA completion reports, implementation completion 

memoranda. 
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Table A2.12: Ratings of Completed ANR Loan Supporting Commercial Agriculture 
(Approved 2001–2009) 

 

  
Project 
count 

Loan 
No Country Project name 

Fund 
Type 

 Amount  
($ million)  

Date 
Approved 

Overall 
Rating Relevance Effectiveness Efficiency Sustainability Impact 

A. Agricultural Production and Markets         
1 1 1877 PAK Agriculture Sector 

Program II 
ADF        123.0  13-Dec-01 Partly 

successful 
Partly 

relevant 
Less effective Less 

efficient 
Less likely Mixed 

2 1 1889 PNG Nucleus Agro-
Enterprisesa 

ADF             5.9  18-Dec-01 Partly 
successful 

Relevant Less effective Inefficient Less likely Marginal 

3 1 2017 UZB 
Grain Productivity 
Improvement OCR           26.0  14-Nov-03 Successful 

Highly 
relevant Effective Efficient Likely Positive 

4 1 2083 AFG 
Agriculture Sector 
Program ADF           55.0  04-May-04 Successful Relevant Less effective 

Less 
efficient Likely Positive 

5 1 2158 FIJ Alternative Livelihoods 
Development 

OCR           25.0  28-Mar-05 Unsuccessful Highly 
relevant 

Ineffective Inefficient Unlikely - 

B. Agriculture and Rural Sector Development         
6 1 1862 CAM Northwestern Rural 

Development 
ADF           27.2  27-Nov-01 Successful [Relevant] [Effective] [Efficient] [Likely] [Positive] 

7  
1934 PAK Sindh Rural Development ADF           50.0  20-Nov-02 Unsuccessful 

Partly 
relevant Ineffective 

Less 
efficient Unlikely - 

8 1 1972 VIE Agriculture Sector 
Development Program 
(Policy Reform) 

ADF           60.0  16-Dec-02 Successful Relevant Effective Efficient Likely [Positive] 

 0 1973 VIE Agriculture Sector 
Development Program 
(Investment Loan) 

ADF           30.0  16-Dec-02       

C.  Fishery             
9 1 1925 PNG Coastal Fisheries 

Management and 
Developmenta 

ADF             5.7  24-Oct-02 Partly 
successful 

Partly 
relevant 

Less effective Less 
efficient 

Less likely Moderate 

- = no rating, in brackets [ ] = based on content analysis, PCR= project completion report. 
Note: a Project ratings are from PCR validation. Otherwise, ratings are from PCR. 
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EVALUATION DESIGN MATRIX 
 

Key evaluation 
questions 

Guide Questions Required Information Information source, collection 
method and Analysis 

(i) To what extent 
are commercial 
agriculture and 
agribusiness 
projects focused 
on value chain 
development?  

 
 

• Does ADB's institutional framework for 
supporting commercial agriculture meet 
the needs of DMCs? 

 
• Were the supports provided appropriate 

to address bottlenecks in agribusiness 
and value chain development? 

 
• Were appropriate support provided for 

policy and institutional reforms to 
enable/promote agribusiness and value 
chain development?  

 
• Were the key stakeholders along the 

value chain identified in the project design 
and provisions made to include them in 
the support provided?  

 
• If key stakeholders were not appropriately 

identified during design stage, were 
efforts made to include them during 
implementation? 

 
• Did ADB assistance to value chain 

strengthening (or commercial agriculture 
development) helped the sector grow, and 
promote more investments - particularly 
those from private sector?  

 
• How our projects could bring in more 

innovations in sector development- 
particularly in such areas as financing 
modality and instruments? 

 
• Did the distribution of benefits along the 

• ADB's and DMCs' plans/strategies 
for commercial agriculture.  

 
• Identifications of bottleneck and 

enabling factors and nature of 
support provided in fostering 
agribusiness and value chain 
development 

 
• Identification of key stakeholders 

and nature of support provided for 
promoting agribusiness/value chain 
development.  

 
• Appropriateness in types of 

commodities supported to foster 
agroenterprises and agribusiness.  

 
• Support provided in various stages 

of product development cycles (i.e., 
production, post production, 
processing, marketing etc).  

 
• Evidence of private sector 

development as a result of ADB 
support in public sector 

 
• Nature of the innovations supported 

in production, post productions, 
management, financing etc.  

• Review of ADB and DMCs 
strategies and national plans 
including ADB’s country partner 
strategies. 

 
• Project documents. 
 
• Review of self and independent 

evaluation studies such as 
PCRs, PPERs, PVRs, CAPE, 
SAPEs, SESs).  

 
• Literature review on commercial 

agriculture including 
agribusiness and value chain 
development in international 
journals, policies authoritative 
international agencies on the 
topic.  

 
• Document review of the 

national DMC agencies on 
mandates, policies and 
strategies, current thoughts on 
the topic.  

 
• Combination of key informant 

interview and focus group 
discussions to get their 
perceptions on the support 
provided in commercial 
agriculture.  
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Key evaluation 
questions 

Guide Questions Required Information Information source, collection 
method and Analysis 

value chain provide adequate incentives 
to all participants? 

 
• Would improvements in the value 

chain have happened without the 
intervention of ADB? 

 
(ii) How effectively 

have ADB 
operations been 
in linking 
smallholder 
producers 
and/or 
microenterprises 
to markets in 
general?  

• What forms of networks and coordination 
were supported to achieve the necessary 
economies of scale to link small 
producers to markets? 

 
• What forms of coordination were formed 

with retail and supermarkets for 
smallholder producers and 
microenterprises development?  

 
• What strategies (i.e., contract farming, 

village product branding) were used to 
expand transactions with all forms of 
markets including supermarkets and retail 
markets? 

 
• What forms of vertical and horizontal 

networks and coordination developed to 
facilitate access to supermarkets and 
retail outlets?  

 
• Were essential innovations supported for 

product development, management, 
marketing, and distribution to stay 
competitive?  

 
• Were the domestic producers and 

agroenterprises sufficiently supported for 
the development of needed products for 
the supermarkets and retail sales?  

• Adequacy of an assessment in 
identifying demand and supply 
factors for products development 
and marketing. 

 
• Vertical and horizontal networks 

and coordination developed for 
linking producers and micro-
enterprises to marketing 
opportunities (i.e., all forms of 
markets including supermarkets)  

 
• Differentiation of product 

requirement by income, 
geographical and other factors. 

 
• Quality, safety aspects of the 

produce and marketing for local, 
urban and export markets. 

 
• Appropriateness in types of support 

provided for production, collecting 
and/or transporting, warehousing, 
post-harvest processing, industrial 
processing, merchandising, 
grading, packaging, and marketing 
and/or sales.  

 
• Support for marketing and 

distributions networks for local, 

• Project documents. 
 
• Review of self and 

independents evaluation 
studies such as PCRs, PPERs, 
PVRs, CAPE, SAPEs, SESs).  

 
• Document review of the 

national DMC agencies on 
mandates, policies and 
strategies, current thoughts on 
the topic.  

 
• Combination of key informant 

interviews and focus group 
discussions to get their 
perceptions on the support 
provided in commercial 
agriculture.  

 
• Exploratory field visits for 

validations and to engage with 
key stakeholders including 
intended beneficiaries.  
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Key evaluation 
questions 

Guide Questions Required Information Information source, collection 
method and Analysis 

 
• How suitable were the technical support 

provided for quality assurance, 
processing, marketing, product 
differentiation necessary to match urban 
demand?  

 

urban and export (e.g., two markets 
may be significantly different )  

 
• Adequacy in identification of 

production and/or post production 
constrains and opportunities stages 
with high value addition 

 
• Constrains to full participation in the 

market by the poor and women.  
 

(iii) What has been 
the anticipated 
and actual 
benefit of value 
chain 
development 
particularly for 
poor, women 
and marginal 
groups in such 
projects?  

 
 
 
 
 

• Were the projects designed to ensure 
sufficient level of participation by poor, 
women and marginal groups for sustained 
benefits from agribusiness/value chain 
development?  

 
• During implementation were these design 

features monitored and evaluated and 
corrective actions taken as required?  

 
• Have there been efforts made to ensure 

that benefits to smallholders are 
sustained?  

 
• What steps are taken to ensure that 

women have access to traditionally male 
dominated roles of traders, agroenterprise 
managers and exporters? 

 
• Are the poor and marginal groups 

sufficiently included at the stage where 
there is most value addition (i.e., usually 
the end stage)?  

 
 
 

• Targets and indicators in DMF on 
the extent of benefits to these 
groups? 

 
• Access to and appropriateness of 

support services (i.e., technical, 
credit, extension, marketing) 
networks) provided in ADB projects.  

 
• Mechanism and support systems to 

ensure that these groups are 
incorporated where there are most 
value added benefit.  

 
• Mechanism and support systems 

established to ensure that these 
benefit among these groups will be 
sustained post projects.  

 
  

• Review of ADB and DMCs 
strategies and national plans 
including GAD related policies, 
safeguard protection policies. 

 
• Project documents. 
 
• Document review of DMCs the 

international financial institutes 
and other development 
partners, policies and strategies 

 
 
• Combination of key informant 

interview and focus group 
discussions to get their 
perceptions on the support 
provided in commercial 
agriculture.  

 
• Household survey to quantify 

the extend of benefit from value 
chain development by poor, 
women and marginal groups.  
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Key evaluation 
questions 

Guide Questions Required Information Information source, collection 
method and Analysis 

(iv) How relevant 
and effective 
has been the 
role of public vis-
a-vis private 
sector 
participation in 
the process? 

 

• How did ADB projects define the 
boundary of public/private sector roles, 
and did such division of labor help 
promote more private sector entry in the 
value chain and better and more focused 
public sector services in the sector? 

 
• Have the support provided to public 

sectors stimulated in greater participation 
of the private sector to agribusiness 
development? 

 
• Have private sectors been able to 

leverage on the support provided by the 
public sector (i.e., facilities/support, 
policies and institutional reforms)? 

 
• Are the projects geared towards 

promoting more active entry of private 
sector in the agribusiness/value chain?  

 
• What forms of innovations (i.e., in 

products, technology, management, 
marketing, distributions) have been 
introduced to promote private sector 
participation?  

 
• Have potential investors for agribusiness 

development been consulted in 
coordinated manner to addressing 
bottlenecks and promoting enabling 
factors?  

• Differentiation of the public and 
private sector roles and 
responsibilities in ADB projects  

 
• The nature of support provided to 

public and private sector 
developments to promote 
agribusiness development 

 
• Factors for private sectors growth 

and ADB roles in supporting them.  
 
• Evidence of private sector growth 

as a result of ADB support to public 
sector development 

 
• Innovations promoted in ADB 

projects for product development, 
management, distributions, 
marketing etc).  

 
• Capacity with EAs and IAs to 

effectively develop needed 
coordination and networks with 
private sectors for agribusiness and 
value chain development.  

 
• Nature and adequacy of 

consultations with private sectors in 
during project design and 
implementation stages.  

 

• Review of ADB and DMCs 
strategies and national plan 
including ADB’s country partner 
strategies. 

 
• Project documents. 
 
• Review of roles and 

responsibilities in private sector 
development of Ministry of 
Agriculture and related 
ministries for agribusiness 
development.   

 
• Relevant literature on business 

review journals.  
 
• Combination of key informant 

interview and focus group 
discussions with officials from 
various officials, NGOs, private 
sectors to get their feedback on 
nature of ADB support for 
public and private sector 
development.  

 
• Networks and committees 

representing the agribusiness 
development.  
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• Improved agricultural productivity 
• Diversification in farming enterprises 
• Improves value of the products of the poor through 

quality enhancement 
• Improved environment for agribusiness development 

Increased income and poverty reduction among small farm households; and micro, small, and medium agroenterprises 

• Greater public and private sector partnership 
• Improved capacity in public sector to support 

agribusiness development 
• Increased private investment and development 

• Improved rural infrastructure (i.e., rural roads, 
market facilities) 

• Improved access and availability to modern facilities 
(i.e., cold storage, quality control support 

• Improved support service (i.e., quality control, 
modern technologies, reliable information sources) 

Output Input 

AD
B 
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 to
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e  
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Se

cto
r f

ro
m 

20
01

 to
 20

09
 

Outcomes  Impacts 

• Improved access to markets including supermarkets 
• Growth of competitive enterprises 
• Improved cooperation among regional countries and 

globally for agricultural trade 

• Improved opportunities for on and off-farm 
employment 

• Increased range of business opportunities to 
diversify incomes 

• Broader commercial relationships that are more 
transparent and stable 

• Improved linkages among various stakeholders 
(i.e., producers, traders, processors, service 
providers) 

• Improved transparency in stakeholder networks 

Rural Infrastructure 
• Improved transport and/or market infrastructure 
• Irrigation and water supply services 

Support services 
• Marketing linkages and networks;  
• Establishment of market and trading centers 
• Contract arrangements/ partnership linkages 
• Assistance in marketing and trading practices 
       

 Finance (Access to credit; financial services) 

Enabling environment 
• Strengthening competition and market efficiency, regulations, pricing, domestic 

and export promotion 
• Improved agriculture policy framework, investment plan 

Capacity building 
• Development of institutions, establishment of institutions or units, reorganization 

of these institutions 
• Development of agriculture  enterprises, establishment of farmer associations 

and/or trade groups 

On farm technical assistance 
• Production technologies  
• Agricultural support research and extension services 
• High value [crop] diversification 
• Production information, product development 
• Marketing and distribution of input supplies (seeds, feeds, fertilizer, implements, 

machinery) 
• Post harvest technology, storage 
 
Off farm technical assistance  
• Processing 
• Product quality and grading 
• Technology adoption for value adding activities 

Regional Cooperation (Supported initiatives) 

Natural resources management) 

Farmers, traders, wholesalers, micro, small and medium entrepreneurs 

Figure A4: Logic Model Illustrating the Impact of the Agriculture Value Chain Development 
 

 

ADB = Asian Development Bank  ANR = agriculture and natural resources   
 

LOGIC MODEL ILLUSTRATING THE IMPACT OF THE AGRICULTURE AND NATURAL RESOURCES 

ADB = Asian Development Bank, ANR = agriculture and natural resources. 
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LIST OF ANR PROJECTS SUPPORTING COMMERCIAL AGRICULTURE, 2001–2009  
 

Table A5.1: List of ANR Loan Projects Supporting Commercial Agriculture, (2001−2009) 
 

Country Loan No. Project name Subsector Fund Type
 Amount 
($million) 

Date 
Approved Statusa

TA 
attached

Afghanistan 
2083 Agriculture Sector Program APM ADF 55.0        04-May-04 Closed 4334

Bangladesh
2070 Second Participatory Livestock Development Livestock ADF 20.0        19-Dec-03 Active
2190 Agribusiness Development APM ADF 42.5        27-Oct-05 Active 4674
2254 Second Rural Infrastructure Improvement ARSD ADF 96.1        18-Aug-06 Active

Cambodia
1862 Northwestern Rural Development ARSD ADF 27.2        27-Nov-01 Closed
2022 Agriculture Sector Development Program (Program Loan) APM ADF 25.0        26-Nov-03 Closed 4228
2023 Agriculture Sector Development Program (Project Loan) APM ADF 4.7          26-Nov-03 Closed
2599 Tonle Sap Poverty Reduction and Smallholder Development ARSD ADF 3.4          08-Dec-09 Active

Fiji
2158 Alternative Livelihoods Development APM OCR 25.0        28-Mar-05 Closed 4572

Indonesia
1909 Poor Farmers' Income Improvement through Innovation APM ADF 56.0        15-Aug-02 Active
2285 Sustainable Aquaculture Development for Food Security and Poverty 

Reduction
Fishery ADF 33.3        12-Dec-06 Active

2314 Southern Agriculture Area Development APM ADF 15.0        29-Jan-07 Closed
Lao PDR

1949 Smallholder Development APM ADF 12.0        28-Nov-02 Active 4005
2259 Northern Region Sustainable Livelihoods through Livestock 

Development
Livestock ADF 9.3          29-Sep-06 Active

Nepal
2071 Community Livestock Development Livestock ADF 20.0        19-Dec-03 Active
2092 Decentralized Rural Infrastructure and Livelihood ARSD ADF 40.0        24-Sep-04 Active 4397

Pakistan
1877 Agriculture Sector Program II APM ADF 123.0      13-Dec-01 Closed
1878 Agriculture Sector Program II APM OCR 225.0      13-Dec-01 Closed
1879 Agriculture Sector Program II (TA Loan) APM ADF 2.0          13-Dec-01 Closed
1934 Sindh Rural Development ARSD ADF 50.0        20-Nov-02 Closed
2134 Sustainable Livelihoods in Barani Areas ARSD ADF 41.0        14-Dec-04 Active
2171 Agribusiness Development APM ADF 31.0        19-May-05 Active
2234 Federally Administered Tribal Areas Rural Development ARSD ADF 42.0        25-Apr-06 Active  
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Philippines

2465 Agrarian Reform Communities Project II APM OCR 70.0        27-Oct-08 Active
PNG

1889 Nucleus Agro-Enterprises APM ADF 5.9          18-Dec-01 Closed
1925 Coastal Fisheries Management and Development Fishery ADF 5.7          24-Oct-02 Closed

PRC
2395 Henan Sustainable Agriculture and Productivity Improvement Project APM OCR 66.7        13-Dec-07 Active 7027

2607 Shanxi Integrated Agricultural Development APM OCR 100.0      16-Dec-09 Active
Sri Lanka

1849 Southern Province Rural Economic Advancement ARSD ADF 25.0        26-Oct-01 Active
1910 Aquatic Resource Development and Quality Improvement Fishery OCR 6.2          05-Sep-02 Active
1911 Aquatic Resource Development and Quality Improvement Fishery ADF 13.8        05-Sep-02 Active
1913 Plantation Development APM ADF 20.0        13-Sep-02 Closed
1914 Plantation Development APM OCR 10.0        13-Sep-02 Closed

Tajikistan
1980 Agriculture Rehabilitation ARSD ADF         35.0 18-Dec-02 Active 4052
2271 Sustainable Cotton Subsector APM ADF           5.5 03-Nov-06 Active
2313 Rural Development APM ADF           8.8 29-Jan-07 Active

Uzbekistan
1833 Ak Altin Agricultural Development APM OCR 36.0        23-Aug-01 Active 3706
2017 Grain Productivity Improvement APM OCR 26.0        14-Nov-03 Closed 4217

Viet Nam
1883 Central Region Livelihood Improvement ARSD ADF 43.1        17-Dec-01 Active
1972 Agriculture Sector Development Program (Policy Reform) ARSD ADF 60.0        16-Dec-02 Closed
1973 Agriculture Sector Development Program (Investment Loan) ARSD ADF 30.0        16-Dec-02 Closed
2283 Agriculture Science and Technology APM ADF 30.0        11-Dec-06 Active
2357 Integrated Rural Development Sector Project in the Central Provinces ARSD ADF 90.0        15-Oct-07 Active

2513 Quality and Safety Enhancement of Agricultural Products and Biogas 
Development

ARSD ADF 95.0        18-Mar-09 Active

Total 1,781.2    
ADF = Asian Development Fund, APM = Agricultural Production and Markets, ARSD = Agriculture and Rural Sector Development, OCR = ordinary capital 
resources, PNG = Papua New Guinea, PRC = People's Republic of China. 
Source: a Loan and Grant Financial Services database (as of 12 May 2010), Project Performance Report database (as of 31 Mar 2010). 
 For ANR loans, India and the Philippines did not have the projects with this selection criteria.
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Table A5.2: List of the ANR Advisory Technical Assistance Supporting Commercial 
Agriculture, 2001−2009 

 

Country
No. of TA 
Projects TA Number TA Name Subsector Type

Amount 
($million)

Date 
Approved Status

Afghanistan 1
4334* Capacity Building for Agriculture Policy Reform ARSD AD 1.00 04-May-04 Closed

Bangladesh 2
4674* Strengthening Project Management APM AD 0.60 27-Oct-05 Approved
7101 Strengthening the Government's Institutional 

Capacity for Improving Food Security
APM AD 0.60 22-Jul-08 Approved

Cambodia 5
4228* Advisory Technical Assistances for Commercial 

Agriculture in ANR and Finance Sectors (2001-
2009)

ARSD AD 1.00 26-Nov-03 Closed

4310 Formulating a Master Plan for National 
Agriculture Research

APM AD 0.30 22-Dec-03 Closed

4563 Capacity Building of the Inland Fisheries 
Research and Development Institute II

Fishery AD 0.30 04-Feb-05 Closed

7145 Strengthening Institutional Capacity for 
Emergency Response to Food Crisis and 
Improving Food Security

APM AD 1.50 02-Oct-08 Approved

7305 Tonle Sap Technology Demonstrations for 
Productivity Enhancement

ARSD CD 3.45 01-Jul-09 Approved

Fiji 3
3888 Intermediation of Sugar Sector Restructuring APM AD 0.66 24-Jun-02 Closed
4403 Fisheries Sector Review Fishery AD 0.15 07-Oct-04 Closed
4572* Strengthening Commercial Agriculture 

Development
APM AD 0.60 28-Mar-05 Closed/ 

cancelled
India 1

4192 Agribusiness and Commercial Agricultural 
Assessment

APM AD 0.60 09-Oct-03 Closed

Indonesia 1
4551 Marine and Fisheries Sector Strategy Study Fishery AD 0.88 23-Dec-04 Closed

Lao PDR 2
4005* Agribusiness Support and Training APM AD 0.25 28-Nov-02 Closed
4392 Marketing Support for Organic Produce of 

Ethnic Minorities
APM AD 0.60 17-Sep-04 Closed

Maldives 1
4337 Commercialization of Agriculture APM AD 0.15 19-May-04 Closed

Mongolia 2 0.00
4359 Agriculture Sector Strategy Study ARSD AD 0.35 12-Jul-04 Closed
7139* Agricultural Marketing and Brand Development APM AD 2.00 29-Sep-08 Approved

Nepal 2
4397* Capacity Building in Rural Infrastructure 

Institutions
ARSD AD 0.40 24-Sep-04 Approved

4774 Economic and Social Inclusion of the 
Disadvantaged Poor Through Livelihood 
Enhancement with Micro-Irrigation

ARSD AD 0.45 20-Mar-06 Closed

Pakistan 3
4295 Capacity Building for Rural Development of the 

Federally Administered Tribal Areas
ARSD AD 0.47 19-Dec-03 Closed

4587 Agribusiness Development Project 
Implementation Support

APM AD 0.15 17-May-05 Closed

4723 National Agriculture Sector Strategy ARSD AD 0.35 09-Dec-05 Closed
4295 Capacity Building for Rural Development of 

Federally Administered Tribal Areas 
(Supplementary)

ARSD AD 0.02 11-Sep-06
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Country
No. of TA 
Projects TA Number TA Name Subsector Type

Amount 
($million)

Date 
Approved Status

Philippines 1
4708 Strategy for Sustainable Aquaculture 

Development for Poverty Reduction
Fishery AD 0.60 02-Dec-05 Closed

PRC 3

4401 Rural Income and Sustainable Development ARSD AD 0.90 30-Sep-04 Closed
7027* Strengthening the Capacity of the Sanmenxia 

Municipality Government in Strategic Planning 
and Management

APM AD 0.40 13-Dec-07 Approved

7306 Policy Study on Government Public Expenditure 
in Agricultural Production

ARSD PA 1.00 06-Jul-09 Approved

Tajikistan 1
4052* Farm Debt Resolution and Policy Reforms ARSD AD 0.96 18-Dec-02 Closed

Tonga 1
4112 Agriculture Sector Review ARSD AD 0.15 09-May-03 Closed

Uzbekistan 4
3706* Institutional Support for Sustainable Agricultural 

Development
ARSD AD 0.60 23-Aug-01 Closed

4217* Furthering Reforms in the Grain Sector APM AD 0.40 14-Nov-03 Closed
4328 Agricultural Sector Review and Planning ARSD AD 0.33 13-Apr-04 Closed
4820* Implementation and Monitoring of Policy 

Reforms in the Agriculture Sector
ARSD AD 0.80 24-Jul-06 Closed

Viet Nam 2
3665 Training in Fishing Port Management Fishery AD 0.14 05-Jun-01 Closed
4105 Agriculture Sector Development Support ARSD AD 0.60 02-May-03 Closed

Total 35 23.70  
AD = advisory, APM = Agricultural Production and Markets, ARSD = Agriculture and Rural Sector Development, CD = capacity 
development, Lao PDR = Lao People's Democratic Republic, PA = policy and advisory, PRC = People's Republic of China, RD = 
research and development. 
Notes:  Starting 2009, TAs have been classified according to (i) project preparatory, (ii) capacity development, (iii) policy and 

advisory, and (iv) research and development. (Source: Operations Manual, Bank Policies [OM Section D12/BP] 2008). 
Kyrgyz Republic, Solomon Islands do not have TA fall in this category. 
*Attached to loans or grant. 

Source: Listing of Loan, TA, Grant and Equity approvals database, Project performance report database (as of 31 March 2010). 
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Table A5.3: List of ANR Grant Financed Projects Supporting Commercial Agriculture, 
(2001−2009) 

 

Country
No. of 

Projects
Approval 

No. Project Name Subsector
ADF

($million)
JFPR 

($million)
JFICT 

($million)
Others 

($million)
Other 

Source

Total 
Amount 
($million)

Date 
Approved Status

Afghanistan 3
9038 Integrated Community Development 

in Northern Afghanistan
ARSD 3.00 - 3.00 26-Dec-03 Active

9100 Rural Business Support APM 18.00 - 18.00 12-Dec-06 Active
126 Agriculture Market Infrastructure APM 30.00 - 30.00 21-Nov-08 Active

Bangladesh 2
9009 Supporting Livelihood Improvement 

for the Poor through Water 
Management Associations

ARSD 0.90 - 0.90 17-Aug-01 Closed

53 Second Rural Infrastructure 
Improvement

ARSD 56.70 U.K. 56.70 18-Aug-06 Active

Cambodia 4
9027 Improving the Livelihood of Poor 

Farmers in Southern Cambodia
ARSD 1.80 - 1.80 11-Nov-02 Closed

9064 Improving the Access of Poor 
Floating Communities on the Tonle 
Sap to Social Infrastructure and 
Livelihood Activities

Fishery 1.00 - 1.00 25-Feb-05 Active

116 Emergency Food Assistance ARSD 17.50 - 17.50 02-Oct-08 Active
186 Tonle Sap Poverty Reduction and 

Smallholder Development
ARSD 27.30 - 27.30 08-Dec-09 Active

191 Tonle Sap Poverty Reduction and 
Smallholder Development

ARSD 5.75 Finland 5.75 08-Dec-09 Active

192 Tonle Sap Poverty Reduction and 
Smallholder Development

ARSD 6.69 IFAD 6.69 08-Dec-09 Active

India 1
9094 Restoration and Diversification of 

Livelihoods for Tsunami-Affected 
Poor and Marginalized People in the 
States of Tamil Nadu and Kerala

ARSD 5.00 - 5.00 21-Jun-06 Active

Indonesia 2
9049 Sustainable Livelihood Development 

for Poor Coastal and Small Island 
Communities

Fishery 1.50 - 1.50 17-Jun-04 Active

9072 Sustainable Livelihood Development 
for Coastal Communities in the 
Special Province of Nanggroe Aceh 
Darussalam

Fishery 2.50 - 2.50 06-Sep-05 Active

Kyrgyz 
Republic

2

9059 Rural Livelihood Development ARSD 1.00 - 1.00 15-Dec-04 Closed
73 Southern Agriculture Area 

Development
ARSD 5.00 - 5.00 29-Jan-07 Closed

112 Southern Agriculture Area 
Development (Supplementary)

ARSD - 0.00 15-May-08 Closed

Lao PDR 4
9012 Supporting the Community-Managed 

Livelihood Improvement
ARSD 1.00 - 1.00 18-Dec-01 Closed

9062 Sustainable Agroforestry Systems 
for Livelihood Enhancement of the 
Rural Poor

ARSD 1.50 - 1.50 04-Jan-05 Active

55 Northern Region Sustainable 
Livelihoods through Livestock 
Development

Livestock 0.70 - 0.70 29-Sep-06 Active

56 Northern Region Sustainable 
Livelihoods through Livestock 
Development

Livestock 3.50 Switzerl
and

3.50 29-Sep-06 Active

9107 Enhancing Capacity of Local 
Government Agencies and Lao 
Women's Union for Sustainable 
Poverty Reduction in Northern Lao 
People's Democratic Republic

Livestock 0.53 - 0.53 11-May-07 Active
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Country
No. of 

Projects
Approval 

No. Project Name Subsector
ADF

($million)
JFPR 

($million)
JFICT 

($million)
Others 

($million)
Other 

Source

Total 
Amount 
($million)

Date 
Approved Status

Maldives 1
9066 Restoration of Livelihoods of the 

Tsunami-Affected Farmers in the 
Maldives

APM 1.00 - 1.00 29-Apr-05 Active

Mongolia 1
115* Agriculture and Rural Development ARSD 14.72 - 14.72 29-Sep-08 Active

Nepal 3
63 Commercial Agriculture 

Development
APM 18.00 - 18.00 16-Nov-06 Active

9101 Improving the Livelihoods of Poor 
Farmers and Disadvantaged Groups 
in the Eastern Development Region

ARSD 1.00 - 1.00 13-Dec-06 Active

93 Rural Reconstruction and 
Rehabilitation Sector Development 
Program (Project Grant)

ARSD 50.00 - 50.00 12-Dec-07 Active

94 Rural Reconstruction and 
Rehabilitation Sector Development 
Program (Program Grant)

ARSD 50.00 - 50.00 12-Dec-07 Active

93 Rural Reconstruction and 
Rehabilitation Sector Development 
(Supplementary)

ARSD 20.00 UK 20.00 11-Nov-08 Active

Pakistan 1
9092 Immediate Support to Poor and 

Vulnerable Households in 
     

APM 5.00 - 5.00 27-Mar-06 Active

Regional 2
9036 Improving Poor Farmers' Livelihoods 

through Postharvest Technology
APM 0.75 - 0.75 18-Dec-03 Active

9047 Improving Poor Farmers' Livelihoods 
through Rice Information 

APM 1.00 - 1.00 04-Jun-04 Active

Sri Lanka 1
9025 Infrastructure Maintenance to 

Reduce Rural Poverty
ARSD 0.90 - 0.90 16-Oct-02 Active

Tajikistan 3
9008 Tajikistan Rural Poverty Reduction ARSD 2.90 - 2.90 08-Aug-01 Closed

61 Sustainable Cotton Subsector APM 6.50 - 6.50 03-Nov-06 Active
72 Rural Development ARSD 8.30 - 8.30 29-Jan-07 Active

111 Rural Development (Supplementary) ARSD 3.50 GEF 3.50 15-May-08 Active

Viet Nam 4

3800(L) Central Region Livelihood 
Improvement

ARSD 16.45 UK 16.45 18-Dec-01 Active

9033 Promoting Silk Income for the Rural 
Poor in Central Highlands

APM 0.62 - 0.62 30-Oct-03 Active

9071 Community-Based Agricultural 
Extension and Training in 
Mountainous Districts

APM 0.90 - 0.90 22-Aug-05 Active

103 Integrated Rural Development 
Sector in the Central Provinces

ARSD 1.30 AFD 1.30 15-Oct-07 Active

Total 34 228.02 50.80 1.00 113.89 393.71  
ADF = Asian Development Fund, AFD = Agence Française de Développement, APM = Agricultural Production and Markets, ARSD = 
Agriculture and Rural Sector Development, JFPR = Japan Fund for Poverty Reduction, JFICT = Japan Fund for Information and 
Communications Technology, Lao PDR = Lao People's Democratic Republic, UK = United Kingdom. 
Note: *Associated to loans or TA. 
Sources: Project documents, JFPR progress reporting database (as of 30 April 2010), Project Performance Report database (as of 31 

Mar 2010). 
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