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EXECUTIVE SUMMARY 

This is the second annual report assessing the progress of the Asian Development Bank (ADB) 
in implementing its Public Communications Policy (PCP) 2011, covering the period from 1 
January to 31 December 2013. The PCP 2011 continues to drive ADB’s efforts to be a more 
transparent and open development institution. The PCP 2011 complements other transparency 
and accountability initiatives of ADB, such as the Accountability Mechanism Policy, the 
Corporate Results Framework, and commitments under the International Aid Transparency 
Initiative and AidFlows. 

Documents required to be disclosed by the PCP 2011 have been posted, and periodically 
updated, on the ADB website (ADB.org). The rate and timeliness of disclosure of project 
documents improved in 2013. For example, 91% of technical assistance reports due for 
disclosure were posted on ADB.org (compared with 68% in 2012), of which 83% were posted 
on time (43% in 2012).  
 
The PCP 2011 requires the simultaneous disclosure of reports and recommendations of the 
President (RRPs) and country partnership strategies (CPSs), subject to the concurrence of the 
concerned ADB members. Only a small percentage of RRPs were disclosed simultaneously in 
2013 because of difficulties in getting concurrence from concerned ADB members. 
Simultaneous disclosure is also required for policy and strategy papers that have undergone 
public consultations. In 2013, two such policy papers (100%) were simultaneously disclosed.  

ADB uses various communication channels including news media, the internet, social media, 
publications, and outreach activities by field offices for its proactive public communications. ADB 
continued to sustain its presence in top global media and was frequently cited on key 
development issues during 2013. ADB.org also continued as ADB’s main vehicle for disclosure 
with more than 4,700 documents and reports, as well as an extensive range of video and 
multimedia materials, posted in 2013. ADB also expanded its social media presence, 
establishing a live chat facility through ADB.org. 

The production and dissemination of publications is a key performance indicator of the PCP 
2011. In 2013, ADB produced 276 publications, including the Annual Report 2012 and three 
flagship publications: the Asian Development Outlook 2013, Asian Development Outlook 
Update 2013, and the Key Indicators for Asia and the Pacific. To reach audiences that do not 
speak English, ADB translated key awareness-raising and institutional documents into up to 26 
national languages. The volume of translated documents increased by 25% to 484. 

ADB provided timely responses to 99% of the 243 requests for information that were tracked. 
Six requests were denied in line with the list of exceptions in the PCP 2011. One of the denied 
requests was appealed to the Public Disclosure Advisory Committee (PDAC) on the grounds of 
public interest. ADB Management confirmed the denial of disclosure of the full report based on 
PCP rules, but determined that the public interest in disclosing the recommendations section of 
the report outweighed the harm that may be caused by such disclosure.  

As required under the PCP 2011, ADB concluded the third multinational perceptions survey in 
2013. The survey found that stakeholders and opinion leaders generally maintain a positive 
view of ADB and see it as having a strong impact on development in Asia and the Pacific. The 
results of the survey were used as inputs into the Midterm Review of Strategy 2020, ADB’s 
long-term strategic framework. In the Aid Transparency Index of the nongovernment 
organization Publish What You Fund, ADB improved its ranking from 12th to 10th among 67 
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international organizations. This demonstrates that ADB’s proactive efforts to disclose more 
documents and to share its aid data in more user-friendly formats is starting to be recognized 
internationally. 

The challenges in implementing the PCP 2011 include monitoring communications and 
consultations with stakeholders affected by ADB-financed projects, improving the timeliness of 
disclosure for all documents, and upgrading the tracking system for external requests for 
information. More support will be given to project staff in drawing up communication strategies 
that detail the level of engagement with stakeholders commensurate with the nature and risks of 
projects. Targeted groups of ADB staff will receive specialized capacity building to address 
other policy implementation gaps. ADB’s information request tracking system is being upgraded 
to a centralized automated system to improve tracking of such requests in accordance with PCP 
prescribed time lines. 

Implementation of the PCP 2011 was on track in 2013, with improvements noted in overall 
postings and timeliness of disclosures. However, a deeper culture change among ADB’s staff, 
borrowers, and clients will take time and sustained efforts by all. The challenge is for ADB to 
adhere consistently to the disclosure requirements, while continuing to proactively inform and 
engage with stakeholders. ADB remains committed to building on its implementation progress 
by delivering on international aid transparency commitments and through continued monitoring 
of the PCP 2011 requirements. 

 



 

I. INTRODUCTION 

1. This is the second annual report assessing the progress of the Asian Development Bank 
(ADB) in implementing its Public Communications Policy (PCP) 2011, covering the period from 
1 January to 31 December 2013. Activities covered under the PCP 2011 results framework are 
detailed in Appendix 1. The PCP 2011 continues to drive ADB’s efforts to be a more transparent 
and open development institution. At the heart of ADB’s commitment to transparency and 
openness is the desire to engage with its stakeholders more effectively and improve 
development outcomes for millions of poor in Asia and the Pacific. The PCP 2011 complements 
other transparency and accountability initiatives of ADB, such as the Accountability Mechanism 
Policy, the Corporate Results Framework, and commitments under the International Aid 
Transparency Initiative and AidFlows. 

II. STATUS OF IMPLEMENTATION 

A. Improved Access to Information on ADB Operations 

2. Disclosure of documents is ADB’s proactive means for disseminating information about 
its operations. Appendix 2 provides a comparative breakdown of selected project documents 
that are being monitored for disclosure compliance.  

1. Project Documents 

3. The rate and timeliness of the disclosure of project documents—a key requirement of 
the PCP 2011—improved during 2013. Most project documents that were required to be 
disclosed during 2013 were posted on the ADB website (ADB.org). Disclosure of documents 
within the prescribed time limits generally improved (paras. 4–11) for most project documents. 
However, the timely disclosure of some project documents declined slightly (paras. 12–13), 
because of information technology issues, changes in staff work processes, staff missing 
disclosure deadlines, and delays in getting private sector clients’ approval of redacted 
documents.   

a. Project Data Sheets 

4. The initial project data sheet (PDS) is required to be posted on ADB.org upon approval 
of the concept paper for sovereign projects and no later than 30 calendar days before Board 
consideration for nonsovereign projects. In 2013, 95% of initial PDSs due for disclosure were 
posted on ADB.org, of which 62% (34% in 2012) were posted within the prescribed time limit.  

5. The PCP 2011 also requires the translation and disclosure of initial PDSs for all loans, 
grants, and project preparatory TA projects within 6 months of web posting. In 2013, 195 PDSs 
were translated into at least one of 24 developing member country languages. Overall, 53% 
(104 PDSs) were posted on time and 47% (91 PDSs) were posted late. To rectify this delay, the 
Department of External Relations (DER) has initiated the translation of the PDS on the fourth 
month, instead of the fifth month of web posting to allow more time for translation. 

b. Initial Poverty and Social Analyses  

6. The initial poverty and social analysis (IPSA) is required to be posted on ADB.org upon 
approval of the project or program concept paper for sovereign projects and upon completion of 
the credit approval process for nonsovereign projects. In 2013, 86% of IPSAs due for disclosure 
were posted on ADB.org, of which 49% (25% in 2012) were disclosed on time.  
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c. Environmental Assessment and Review Frameworks 

7. In accordance with the requirements of the Safeguard Policy Statement (2009), the draft 
environmental assessment and review framework, as applicable, is required to be posted on 
ADB.org before appraisal for sovereign projects and before the final Investment Committee 
meeting for nonsovereign projects. In 2013, all draft frameworks due for disclosure were posted 
on ADB.org, of which 83% (73% in 2012) were disclosed on time.  

d. Technical Assistance Reports 

8. Technical assistance (TA) reports are required to be posted on ADB.org upon approval 
of the relevant authority. In 2013, 91% of TA reports due for disclosure were posted, of which 
83% (43% in 2012) were disclosed on time.  

e. Reports and Recommendations of the President 

9. The report and recommendation of the President (RRP) is required to be posted on 
ADB.org either at the same time it is circulated to the Board (paras. 16–17 on simultaneous 
disclosure) or upon Board approval. In 2013, 88% of RRPs due for disclosure were posted at 
the end of the reporting period, of which 68% (47% in 2012) were disclosed on time.  

f. Major Change Reports  

10. Reports on major changes in a project are required to be posted on ADB.org upon 
approval by ADB’s Board of Directors. In 2013, 71% of major changes due for disclosure were 
posted, of which 29% (0% in 2012) were disclosed on time. 

g. Completion Reports 

11. Project and TA completion reports are required to be posted on ADB.org upon 
circulation to ADB’s Board of Directors. In 2013, 97% of completion reports due for disclosure 
were posted, of which 94% (93% in 2012) were disclosed on time.  

h. Safeguard Plans and Frameworks 

12. In accordance with the requirements of the Safeguard Policy Statement, drafts of 
involuntary resettlement plans and frameworks or indigenous peoples plans or planning 
frameworks, as applicable, are required to be posted on ADB.org before appraisal for sovereign 
projects and before the final Investment Committee meeting for nonsovereign projects. In 2013, 
all of the draft resettlement and indigenous peoples plans and frameworks due for disclosure 
were posted on ADB.org, but the timeliness of the postings declined. Only 89% (98% in 2012) of 
draft resettlement plans and frameworks and 92% (100% in 2012) of draft indigenous peoples 
plans and frameworks were disclosed on time.  

i. Progress Reports on Tranche Release 

13. Progress reports on tranche releases of policy-based loans and grants are required to 
be posted on ADB.org upon approval by the relevant authority. In 2013, all progress reports on 
tranche releases were posted on ADB.org, but 67% (71% in 2012) were disclosed on time.  

j. Annual Audited Project Financial Statements 

14. The PCP 2011 requires the disclosure of the annual audited project financial statements 
within 30 days of ADB’s receipt. This requirement applies to sovereign projects for which the 
invitation to negotiate was issued on or after 2 April 2012. In 2013, all three audited project 
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financial statements due for disclosure were posted on ADB.org, of which two were disclosed 
within the prescribed time frame.  

2. Simultaneous Disclosure 

15. The PCP 2011 requires simultaneous disclosure of selected documents on ADB.org at 
the same time they are circulated to the Board of Directors. Simultaneous disclosure applies to 
the following documents: (i) country partnership strategies (CPSs), interim CPSs, and regional 
cooperation strategies, subject to the concurrence of the countries concerned; (ii) RRPs of 
sovereign projects, subject to the concurrence of the ADB members concerned; and (iii) working 
and final papers of ADB policies and strategies that have undergone public consultations. 
Appendix 3 provides the list of documents simultaneously disclosed in 2013.  

16. In 2013, 2 of 4 (50%) CPSs, 8 of 81 (10%) RRPs, and 2 of 2 (100%) policy papers were 
simultaneously disclosed. Only a small percentage of RRPs were disclosed simultaneously 
because of difficulties in getting concurrence from concerned ADB members.  

17. ADB posted schedules for CPS and regional cooperation strategy preparation1 as 
required, and provided relevant background papers for the CPS to in-country stakeholders 
before consultations. In 2013, the Board endorsed four CPSs, all of which were posted on 
ADB.org within the prescribed time frame. These CPSs were translated with three posted on 
time and one posted 4 days late because of a delay in the translation process.  

18. The PCP 2011 requires the disclosure of country operations business plans (COBPs) 
and regional operations business plans (ROBPs) within 2 weeks of their circulation to the 
Board. In 2013, 33 COBPs and 2 ROBPs were circulated to the Board, and all except 1 COBP 
were posted within the prescribed time frame. 

3. Policies and Strategies 

19. The PCP 2011 requires policy and strategy papers to be disclosed within 2 weeks of 
approval by the Board or Management. In 2013, the Board approved four policy papers: (i) 
Review of the Asian Development Bank's Investment Strategy and Authority; (ii) Information 
Systems and Technology Strategy III and Capital Expenditure Requirements: Enabling 
Partnerships and Results-Based Management; (iii) Piloting Result-Based Lending for Programs; 
and (iv) Review of the ADB Results Framework. The first two policies were not disclosed 
because they fall under the exceptions provided in the PCP 2011 for proprietary or confidential 
business information and financial information that, if disclosed, would or would likely prejudice 
the financial or commercial interests of ADB, its clients, or an ADB member.2 The last two 
policies were posted on ADB.org before they were considered by the Board (simultaneous 
disclosure).  

20. The chair’s summaries of Board meetings on the four CPSs (para. 17) were disclosed 
within 14 calendar days after their final circulation to the Board, as required. The PCP 2011 
requires that a list of policy and strategy papers on safeguards and sector and thematic issues 
to be developed or reviewed in the following 12-month period be made publicly available on a 
rolling basis, and at least one draft version of such policy and strategy paper is to be made 
publicly available for consultation. The Midterm Review of Strategy 2020 was posted on 

                                                 
1 ADB. Country Partnership and Regional Cooperation Strategies Under Preparation. http://www.adb.org/countries 

/documents/country-strategies-programs-under-preparation 
2  Withheld from disclosure as the document falls under PCP 2011 exceptions 97 (v), (viii), and (ix). 
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ADB.org in July 2013 for comments, and regional and country consultations were held from 
October 2013 to January 2014. 

4. Other Documents 

21. In addition to project documents, the PCP 2011 requires the disclosure of other ADB 
documents on ADB.org. Appendix 4 provides a list of documents and information required to be 
disclosed in accordance with chapter 6 of the PCP 2011 together with links to those documents. 

B. Strengthened Systems and Capacity Development 

22. Discussions to help strengthen ADB’s systems and capacity, including identifying ways 
to improve eOperations’ (eOps) features and disclosure functions, continued in 2013. eOps is 
an integrated system that manages project-related information and documents. Staff continue to 
learn how to use eOps and understand the disclosure workflows built into the system. This is 
supplemented by a help desk on eOps’ system-related issues; DER continues to serve as the 
help desk on questions related to the disclosure rules and workflows. Capacity building on the 
different modules of eOps also continued during 2013.  

23. In addition, ADB developed a disclosure monitoring facility and made it available to 
project staff via the Operations Dashboard. This facility gives staff the ability to produce reports 
on documents due for disclosure in eOps, allowing operational departments to anticipate when 
project documents under their jurisdiction should be disclosed.  

24. DER continued to advise ADB staff on the disclosure requirements of the PCP 2011. In 
2013, DER conducted 17 briefing sessions on the disclosure procedures in eOps and the use of 
disclosure monitoring reports in the Operations Dashboard. This was supplemented by four hub 
training events on eOps. 

25. The PCP Handbook was rolled out to serve as a reference for disclosure requirements 
and how to submit project documents for disclosure.3 The eOperations Projects Disclosure 
Guide and learning video were also completed and disseminated to supplement staff's 
knowledge on disclosure procedures in eOps. The PCP e-learning program (comprising eight 
modules) was made available to staff in February 2013. An internal memorandum was issued in 
July 2013 to remind and clarify the disclosure requirements of safeguard documents for 
operations departments. Reminders on disclosure requirements were also published throughout 
2013 in ADB’s internal e-newsletter, ADB Today. 

C. Proactive Public Communications 

26. The PCP 2011 aims to enhance stakeholders’ trust and ability to engage with ADB. ADB 
uses proactive public communications to engage with and receive feedback from stakeholders, 
and communications and information-sharing is integrated into all ADB-supported projects and 
programs. 

27. ADB uses a variety of channels to engage with and disseminate information to 
stakeholders such as news media, ADB.org, social media, publications, and outreach activities 
by field offices. Documents and other information are routinely translated into other languages 
to reach audiences that do not speak English. ADB is also strengthening communications for 
projects to promote the participation of stakeholders in their design and implementation. 

                                                 
3 Asian Development Bank. PCP Handbook. Manila. http://www.adb.org/site/disclosure/public-communications-

policy/pcp-handbook 
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1. Sustaining ADB’s Profile through Media Outreach 

28. ADB maintained its strong presence in leading global news broadcasters, including BBC, 
Bloomberg, CNBC, and CNN. Opportunities for broadcast exposure increased with the 
expansion of links between ADB’s television studio and broadcasters. ADB was also frequently 
cited in editorials, commentaries, and blogs written by experts and columnists in The Economist, 
Wall Street Journal Asia, International Herald Tribune, Financial Times, Bloomberg, and others. 
Media outlets also provided major coverage of ADB events and initiatives such as the Annual 
Meeting, launches of the publications Asian Development Outlook (ADO) 20134 and Asian 
Development Outlook Update 2013,5 and ADB’s response to Typhoon Haiyan. 

29. ADB developed 36 communications plans for major events or initiatives such as the 
Midterm Review of Strategy 2020, Typhoon Haiyan, and the launch of the ADO 2013. The plans 
allowed for better internal coordination of communications activities and tailoring of messages to 
target audiences.  

2. Enhancing the Website and Multimedia Products 

30. An important target of the PCP 2011 is to maintain an informative and user-friendly 
website. ADB.org, one of the most important tools for sharing knowledge about ADB’s activities 
and publishing the impacts of its operations, serves that purpose. The website provides timely 
information to more than 2.5 million visitors annually. Data generated using Google Analytics 
show that ADB.org’s usage numbers continued to increase. Total page views in 2013 exceeded 
17.8 million (17.7 million in 2012) and the site received more than 4.5 million visits (4.2 million in 
2012). Page views increased by 23% for country pages and 35% for project pages. Website 
visitors were from more than 232 countries and territories with the overwhelming majority (92%) 
from ADB members.  

31. ADB e-mail alerts were launched in 2013 to give users a convenient way to access 
content on ADB.org. About 65,000 subscribers receive notifications every time new and 
selected information is posted on ADB.org. More than 4,700 documents and reports, including 
project, institutional, and evaluation documents, were uploaded in 2013 (compared with 4,200 in 
2012), and an extensive range of video and multimedia materials were also made available.  

32. The front page of ADB.org and 20 other web pages were translated into Chinese6 and 
launched in 2013. The translated pages enable Chinese speakers to read about ADB’s work in 
their own language and increase the dissemination of ADB information to a wider audience. 
Since the launch, these translated web pages have had more than 107,000 page views.  

3. Expanding Social Media Channels  

33. ADB expanded its social media presence in 2013 with a live chat facility on ADB.org. A 
targeted audience outreach campaign on Facebook more than quadrupled ADB’s followers to 
almost 120,000 by the end of 2013. ADB has also continued its strong growth on Twitter with 
followers almost doubling from 2012 to 12,800 by the end of 2013. An official ADB account on 
the Chinese microblog Weibo—a highly influential social media channel in the Chinese-
speaking world—was also launched in 2013 and generated more than 30,000 followers. 

                                                 
4  ADB. 2013. Asian Development Outlook 2013. Manila. 
5  ADB. 2013. Asian Development Outlook Update 2013. Manila. 
6  ADB. http://www.adb.org/zh/main 
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4. Increasing Dissemination of ADB Publications 

34. The production and dissemination of flagship publications is another key PCP indicator. 
In 2013, ADB produced 276 publications, including the ADB Annual Report 20127 and three 
flagship publications: the ADO 2013, the ADO Update 2013, and Key Indicators for Asia and the 
Pacific 2013.8 Of these three flagship publications, the ADO 2013 was the most frequently 
downloaded (35,542) during 2013.  

35. New directions in marketing and dissemination of publications in 2013 included 
establishing a social media presence on Facebook and Twitter, and initiating a legacy e-book 
conversion program. Under this program, about 480 ADB titles were converted to standard e-
book formats, uPDF, and ePub, for electronic dissemination.  

5. Leveraging Public Communications through Field Offices  

36. Resident missions and representative offices are instrumental in spearheading ADB’s 
relationships with stakeholders in its developing member countries (DMCs) and nonborrowing 
member countries, and play an active role in securing local, regional, and international media 
coverage. About 275 media interviews were conducted in field offices in 2013. In addition, 25 
press conferences and 6 press tours were organized by ADB field offices. They produced and 
distributed about 180 news releases in local languages and English, which resulted in almost 
8,000 media reports and articles. Field offices also conducted 25 local launches of the ADO 
2013 and the ADO Update 2013, which helped increase awareness of ADB as a key source of 
knowledge in DMCs. 

6. Strengthening Project Communications 

37. To increase two-way communication with stakeholders, ADB provided assistance to 
operations staff to strengthen project communications. This included strategic guidance, drafting 
of terms of reference for consultants, and/or assistance in developing and implementing project 
communications strategies. Assistance was provided for 14 projects in 2013.  

38. In 2013, ADB aimed to increase the number and quality of project communications 
strategies prepared for projects. A review of project administration manuals (PAMs)—the 
document that guides project implementation—showed that 60 of 62 (97%) PAMs included a 
communications strategy. This was a marked increased from 2012, when 45 of 57 (79%) PAMs 
included such a strategy. Despite this progress, the quality of communications strategies for 
projects can still be improved. 

7. Reaching Non-English-Speaking Audiences  

39. To improve access to information under the PCP 2011, ADB reached out to audiences 
that do not speak English. ADB translated country planning and key awareness-raising and 
institutional documents into up to 26 national languages in 2013, with the volume of translated 
documents increasing by 25% to 484. Awareness-raising materials such as country fact sheets 
were routinely translated into more than 15 languages. Key documents, such as the 
Accountability Mechanism Policy 2012, the Integrity Principles and Guidelines, and the Loan 
Disbursement Handbook, were translated into selected DMC languages. 

                                                 
7 ADB. 2013. ADB Annual Report 2012. Manila. 
8 ADB. 2013. Key Indicators for Asia and the Pacific 2013. Manila. 
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D. Requests for Information 

40. ADB has a decentralized method for responding to information requests. The staff 
member closest to a project, subject, or theme most often is in the best position to respond. For 
example, each PDS on ADB.org—from which most information requests originate—lists the 
project officer as the main contact person. However, this decentralized practice has not been 
conducive to tracking most of information requests coming into ADB. 

41. In 2013, the Public Disclosure Advisory Committee, an internal oversight body, 
mandated a review of the information request tracking system (IRTS), which generated an 
automated centralized tracking system to capture all information requests sent through 
ADB.org.  

42. During 2013, the IRTS managed by DER’s public information and disclosure unit 
recorded 243 completed information requests, with 12 others lapsing because the requesters 
were unresponsive when ADB sought clarification. This number does not include other external 
requests for information received and responded directly by other ADB staff and field offices.  

43. Overall, the public information and disclosure unit provided timely responses to 99% 
(241) of the requests completed, within 3 working days on average. Two responses were late or 
beyond the response time limit of 20 working days, mainly because additional time was needed 
to receive feedback from staff.  

44. Six (2%) of the 243 requests were denied. These were requests for information relating 
to four ADB bond sales, the minutes of an internal project coordination meeting between ADB 
and the Government of the Philippines, and a staff consultant report for an ADB infrastructure 
project in Cambodia. Appendix 5 provides a list of the information requests denied in 2013 and 
the reasons for the denials. Figure 1 provides a breakdown of the types of information 
requested, while Figure 2 shows the sector affiliation of requesters. 

 

Figure 1: Breakdown of Types of Information Requested, 2013 

(%) 

 

 
Source: ADB information systems.   
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Figure 2: Requesters’ Sector Affiliation, 2013 

(%) 

 

 
Source: ADB information systems. 

 

E. Appeals 

45. The PCP 2011 also provides for a two-stage appeals mechanism for requesters who 
believe their request was unreasonably denied by ADB on the grounds of public interest and/or 
a violation of the policy. The first-stage Public Disclosure Advisory Committee received its first 
public interest appeal under the PCP 2011 in January 2013: for the disclosure of a staff 
consultant’s report related to an ADB infrastructure project in Cambodia.9 ADB Management 
confirmed the denial of disclosure of the full report based on PCP rules, but determined that the 
public interest in disclosing the recommendations section of the report outweighed the harm that 
may be caused by such disclosure. No appeal to the second-stage independent appeals panel 
was filed in 2013. 

III. EXTERNAL ASSESSMENTS OF ADB’S TRANSPARENCY AND ACCOUNTABILITY 

A. ADB Perceptions Survey 

46. The PCP 2011 requires that ADB conduct a perceptions survey of opinion leaders and 
clients every 3 years. Starting in 2012 and concluding in 2013, ADB conducted its third 
multinational perceptions survey,10 which assessed stakeholders’ perceptions of ADB’s 
openness, accountability, and partnerships since the previous perceptions surveys conducted in 
2006 and 2009. In general, stakeholders and opinion leaders continued to have a positive view 
of ADB. ADB was perceived to have a strong impact on development in Asia and the Pacific, 

                                                 
9 ADB. 2009. Report and Recommendation of the President: Proposed Supplementary Loan, and Administration 

of Grant and Technical Assistance Grant to the Kingdom of Cambodia for the Greater Mekong Subregion 
Rehabilitation of the Railway in Cambodia Project. Manila (Loan 2602-CAM and Grant 0187-CAM, approved on 
15 December). 

10  Asian Development Bank. 2013. ADB Perceptions Survey: Multinational Survey of Stakeholders 2012. Manila. 
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and to be a reliable, trustworthy, and competent development partner. ADB’s reputation as a 
transparent organization also improved or remained highly rated across all stakeholder groups. 
The survey gave high marks for ADB’s performance in improving infrastructure and supporting 
cooperation and economic integration. ADB’s Asian focus and knowledge of the region was 
perceived as its greatest strength. Excessive bureaucracy, inflexibility, and speed of decision 
making were seen as areas for improvement.  

47. The survey results reveal that stakeholders see a closer alignment of ADB’s priorities 
with the core operational areas of ADB’s long-term strategic framework, Strategy 2020, than in 
2009. Most stakeholders believe that ADB places at least a moderate priority on all 14 areas 
surveyed, with perceived priorities increasing in 7 areas since 2009. ADB is seen to place its 
highest priority, by far, on improving infrastructure, followed by poverty reduction. Stakeholders 
think ADB places a low, but increasing, priority on gender equality—one of ADB’s drivers of 
change. They also believe that ADB should focus on improving infrastructure and education to 
best help reduce poverty and achieve regional development goals. The results of the survey 
were used as inputs into the Midterm Review of Strategy 2020. 

B. Other External Assessments 

48. ADB’s commitment to aid transparency. In 2013, ADB updated its section of 
AidFlows,11 a website that provides an aggregate view of data on ADB member contributions 
and loans and grants to DMCs. It expanded the scope of the data in the ADB section to include 
all funding from its Special Funds and ordinary capital resources. ADB continued to publish aid 
data under the International Aid Transparency Initiative open standard and is committed to 
implement it fully by December 2015. 

49. Aid Transparency Index 2013 by Publish What You Fund (October 2013). The Aid 
Transparency Index Report,12 published by the international nongovernment organization 
Publish What You Fund, reviewed how well aid organizations share information in a timely, 
comprehensive, comparable, and accessible manner. In 2013, ADB ranked 10th of 67 
organizations on this Index, an improvement from 12th in 2012. ADB performed well on aid data 
both at the activity and organization level. 

50. Multilateral Organization Performance Network Report for the Asian Development 
Bank (February 2014).13 The assessment highlighted ADB’s (i) continued success in its 
implementation of Strategy 2020, (ii) increased emphasis on results (at corporate and country 
levels), and (iii) approach in promoting regional cooperation and integration. At the corporate 
level, ADB’s contributions are most evident in infrastructure. Its contributions to country-level 
development results are mixed, based on a survey conducted in three countries (Indonesia, 
Pakistan, and Viet Nam). The report noted a lack of reliable baseline data, which makes it 
difficult for the ADB to set realistic targets and gauge the extent of its contribution to country-
level results.  

51. Multilateral Aid Review Update 2013 (December 2013).14 ADB was rated as having 
made “reasonable progress” on the reform priorities of the Department for International 

                                                 
11 AidFlows. http://www.aidflows.org 
12 Publish What You Fund. Aid Transparency Index Report. http://www.aidtransparency.net/annual-report-2013; 

http://ati.publishwhatyoufund.org/wp-content/uploads/2013/10/2013-Aid-Transparency-Index1.pdf 
13 Multilateral Organization Performance Network. http://www.mopanonline.org/news/item/25; 

http://www.mopanonline.org/upload/documents/MOPAN_2013-_ADB_ Vol._ 1.pdf 
14 Department for International Development. Multilateral Aid Review Update 2013. 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/264615/MAR-review-dec13.pdf; 
https://www.gov.uk/government/publications/multilateral-aid-review-asian-development-fund-asdf 
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Development of the United Kingdom. The assessment recognized ADB’s progress and 
commitment on gender and climate change, contribution to results, strategic and performance 
management, and cost and value consciousness. In particular, the review welcomed ADB’s 
improved results framework, strengthened capacity to tackle climate change, and increased 
capacity in its DMCs through the decentralization of staff and decision-making processes. The 
Multilateral Aid Review Update 2013 identified the remaining challenges for ADB, including 
improving its results management and supplying more evidence of efficiency gains. 

IV. IMPLEMENTATION CHALLENGES AND NEXT STEPS 

52. Monitoring two-way information flows and consultations. One of the challenges of 
implementing the PCP 2011 is monitoring the two-way flow of communications and the level of 
consultations conducted with affected people and other interested stakeholders—from project 
design to project implementation. This policy principle aims to acknowledge the right of people 
to seek, receive, and impart information and ideas about ADB-assisted activities in an 
understandable and accessible way. 

53. While standard compliance checks are done for projects requiring consultation, it is 
difficult for ADB to monitor the quality of information or consultations that take place on all 
projects. DER is working with operations departments on projects requiring extensive 
communications. More support will be given to project staff in drawing up communications 
strategies that detail the level of engagement commensurate with the risks and nature of the 
project. In 2014, ADB staff will continue to undergo capacity building on project communications 
to equip them to transfer that knowledge to ADB’s executing and implementing agencies. 

54. Enhancing the timeliness of disclosure. The PCP 2011 specifies time-bound 
disclosure requirements for most documents. Although the disclosure of documents improved 
overall in 2013, the late disclosure of some documents is a persistent problem because of 
changes in work processes, information technology issues, staff missing the disclosure 
deadlines, and delays in getting client approval.  

55. ADB will continue to send disclosure alerts from eOps, publish periodic PCP reminders 
through ADB Today, and conduct specialized capacity building activities for targeted staff 
groups to continually improve the timeliness of disclosure requirements under the PCP 2011. 
Selected e-learning modules will also be integrated into the induction process for new staff. 
Other information technology improvements are being considered to simplify disclosure 
workflows. 

56. Centralizing the tracking of external requests for information. ADB’s decentralized 
procedure for handling external requests for information because of the revamp of ADB.org has 
hindered the tracking of service standards in replies by staff from headquarters and field offices 
to information requests. This led to a sharp decrease in the number of information requests 
being tracked in the IRTS—from a monthly average of 115 requests during 2005–2011 to 19 
requests per month in 2013. 

57. The IRTS is being upgraded to a centralized automated system that will enable ADB to 
capture more external requests for information sent through ADB.org, monitor response times in 
accordance with the PCP 2011, and provide a centralized database for staff to manage such 
requests. Training on this new system will be provided to designated focal points before it 
becomes operational in August 2014. 
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V. CONCLUSION 

58. The implementation of the PCP 2011 was on track in 2013, with improvements noted in 
overall postings and the timeliness of disclosure. ADB’s reputation as a transparent and 
trustworthy organization gained ground in 2013 as demonstrated by the results of the 2012 
perceptions survey and ADB’s higher ranking on Publish What You Fund’s Aid Transparency 
Index Report. ADB’s proactive efforts to disclose more documents and share its aid data in 
more user-friendly formats is starting to be recognized internationally.  

59. While much progress was made in the second year of policy implementation, ADB 
recognizes that a deeper culture change among its staff, partners, and clients will take time and 
sustained efforts by all. The challenge going forward is for ADB to adhere consistently to its 
disclosure requirements, while continuing to proactively inform and engage with stakeholders. 
ADB remains committed to building on its implementation progress by delivering on international 
aid transparency commitments and through continued monitoring of the PCP 2011 
requirements. 
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RESULTS FRAMEWORK FOR THE PUBLIC COMMUNICATIONS POLICY 

Design Summary Indicators and Targets Status 
Impact 
Improved development 
effectiveness 

Monitored by reform agenda 
progress reports 

See Development Effectiveness 
Review annual reportsa 

Outcome 
Stakeholders’ trust in, and 
ability to engage with, ADB 
significantly enhanced 

Improvements in stakeholders’ 
perceptions of ADB and their 
assessment of its openness, 
accountability, and partnering 

2012 ADB perceptions survey 
(paras. 46–47) 

Outputs 
1. Proactive public 

communications 
Communications strategy for key 
ADB initiatives, projects, and 
policies developed and 
implemented 
 
Sustained presence in key 
international, regional, and 
national media 
 
 
Informative and user-friendly ADB 
external website (ADB.org) 
maintained 
 
 
 
 
 
 
 
 
High-quality flagship publications 
produced and disseminated 
 

36 communications plans 
developed for major events and 
initiatives (para. 29) 
 
 
Maintained strong presence in 
leading global news broadcasters, 
including BBC, Bloomberg, CNBC, 
and CNN (para. 28) 
 
ADB.org e-mail notification service 
launched (para. 31) 
 
ADB.org home page and other key 
pages translated into Chinese 
(para. 32) 
 
Twitter feeds introduced in 
selected pages of ADB.org (para. 
33) 
 
276 publications, including 3 
flagship publications launched with 
the most downloads (35,542) 
recorded for the Asian 
Development Outlook 2013 (para. 
34) 

2. Improved access to 
information on ADB 
operations 

Communications and information-
sharing integrated in ADB-
supported projects and programs  
 
 
 
 
100% of requests for information 
responded to within 20 working 
days 
 
 
100% compliance with disclosure 
requirements 
 
 
 

60 of 62 (97%) disclosed project 
administration manuals of 
approved sovereign projects 
included a communications 
strategy (45 of 57, or 79%, in 
2012) (para. 38) 
 
99% of information requests 
responded to within 20 working 
days (98% in 2012) (para. 43) 
 
 
Compliance with disclosure 
requirements generally satisfactory 
 
Improvements noted in the posting 
and timely disclosure of most 
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Design Summary Indicators and Targets Status 
 
 
 
 

Annual increase in documents 
posted on the ADB website 
 
 
 
 

Increased high-quality 
translations of awareness-raising 
materials and other documents 

project documents, with a few 
slippages for some documents 
(paras. 2–18) 
 

More than 4,700 documents, 
including project and institutional 
documents, posted on the ADB 
website (4,200 documents in 2012) 
(para. 31) 
 

25% increase in number of 
documents translated because of 
mandatory translation of the PDS 
as required by the PCP (para. 39) 

Activities with Milestones 
1.1 Prepare a 

communications plan for 
the PCP 2011 
 

1.2 Continually improve ADB 
website to meet user 
expectations and 
requirements (e.g., 
usability, accessibility) 

 

2.1 Establish independent 
appeals panel 

 
2.2 Prepare, update, and 

disseminate staff 
operations manual and 
handbook on the PCP 
 

2.3 Develop and 
disseminate borrower 
and client awareness-
raising materials on the 
PCP 
 

2.4 Conduct training and 
awareness-raising 
activities on the PCP 
with staff, and relevant 
stakeholders  
 

2.5 Update translation 
framework 
 

2.6 Monitor compliance of 
disclosure requirements 

By the policy’s effective date 
 
 
 

Ongoing  
 
 
 
 
 

By the policy’s effective date 
 
 
By the policy’s effective date 
 
 
 
 
Within 3 months of the policy’s 
effective date 
 
 
 
 
Within 1 year of policy’s effective 
date 
 
 
 
 
Completed by the policy’s 
effective date 
 
Ongoing (at least annually) 

 

Communications plan completed 
before 2 April 2012 
 
 

Improvements on ADB.org during 
2013 (paras. 30–32) 
 
 
 
 

Independent appeals panel 
established in June 2012 
 
Operations Manual updated in 
April 2012 and PCP Handbook 
updated periodically 
 
 
Awareness-raising materials 
developed and widely 
disseminated 
 
 
 
Outreach and staff briefings 
conducted in 2012–2013 
 
 
 
 
Translation framework updated in 
2012 
 
Annual monitoring report and 
periodic disclosure compliance 
reports for project documents 
produced 

ADB = Asian Development Bank, PCP = public communications policy, PDS = project data sheet. 
a Development Effectiveness Review. http://www.adb.org/publications/series/development-effectiveness-review 
Source: Department of External Relations, Asian Development Bank 
.
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DISCLOSURE COMPLIANCE OF PROJECT DOCUMENTS IN 2012 AND 2013 

 
 Increased from 2012 

 Decreased from 2012 

Project Documentsa 

2012 2013 

Due for 
Disclosure 

(No.) 

Posted on 
ADB 

Websiteb 
(%)

Posted 
on 

Timec 
(%)

Due for 
Disclosure 

(No.)

Posted on 
ADB 

Websiteb 
(%) 

Posted 
on 

Timec 
(%)

1. Initial PDS 121 93 34 147 95 62 
2. Draft environmental 
impact assessments 
(subject to 120-day rule) 

13 100 100 11 100 100 

3. Draft environmental 
assessment and review 
frameworks 

11 100 73 18 100 83 

4. Draft resettlement plan 
and/or frameworks 
(before appraisal, MRM, 
SRM, and final ICM) 

42 100 98 37 100 89 

5. Draft indigenous 
peoples plan and/or 
planning frameworks 
(before appraisal, MRM, 
SRM, and final ICM)  

9 100 100 12 100 92 

6. Initial poverty and 
social analyses 

79 48 25 90 86 49 

7. Technical assistance 
reports 

188 68 43 186 91 83 

8. Reports and 
recommendations of the 
President 

108 93 47 102 88 68 

9. Major change reports 3 33 0 7 71 29 
10. Progress reports on 
tranche releases 

7 100 71 3 100 67 

11. Audited project 
financial statements 

None due 3 100 67 

12. Completion Reports 214 96 93 220 97 94 
ICM = investment committee meeting, MRM = management review meeting, No. = number, PDS = project data sheet, 
SRM = staff review meeting, TA = technical assistance. 
a  Key project documents that ADB monitors for timely disclosure: 

1. Initial PDS covers projects (loans, grants, and TA projects) with concept papers approved, and tranches of 
multitranche financing facilities with completed fact-finding during the specified year.   
2. Draft environmental impact assessment (subject to 120-day rule) documents posted on the ADB website for 
projects approved during 2013 and classified as environment category A. 
3. Draft environmental assessment and review framework covers projects requiring this document to be produced 
and whose appraisal, MRM, SRM, or final ICM falls during the specified year. 
4. Draft resettlement plan and/or framework (before appraisal, MRM, SRM, or final ICM) covers projects 
categorized as involuntary resettlement A or B and whose appraisal, MRM, SRM or final ICM falls during the specified 
year. 
5. Draft indigenous peoples plan and/or indigenous peoples planning framework (before appraisal, MRM, SRM, or 
final ICM) covers projects categorized as indigenous peoples A or B and whose appraisal, MRM, SRM or final ICM 
falls during the specified year. 
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6. Initial poverty and social analysis covers stand-alone project preparatory TA projects and loan and grant projects 
whose concept papers were approved during the specified year.  

7. Technical assistance reports cover TA projects approved by ADB Management or Board of Directors during the 
specified year, excluding small-scale TA projects and subprojects of TA clusters.  

8. Report and recommendation of the President covers loans and grant projects approved during the specified year. 
9. Major change in scope covers major changes approved by the ADB Board of Directors during the specified 

year. 
10. Progress report on tranche release of policy-based loans and grants approved by the ADB Board of Directors 

during the specified year. 
11. Annual audited project financial statements covers projects that received this document from borrowers during 

2013 and falls within the scope of the disclosure requirement (invitation to negotiate was sent on or after 2 April 
2012).  

12. Completion report covers project, program, and TA completion reports and extended annual review reports 
circulated to the ADB Board of Directors during the specified year. 

 
b  Document posted by the end of reporting period, 31 December 2013. 
c  Document disclosed within the prescribed time-limit in accordance with the Public Communications Policy 2011. 
Source: Department of External Relations, Asian Development Bank. 
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SIMULTANEOUSLY DISCLOSED BOARD DOCUMENTS IN 2013 
http://www.adb.org/site/disclosure/pcp-implementation/simultaneous-disclosure 

 
A. Country Partnership and Regional Cooperation Strategies 

Country  Title 
Thailand Thailand: Country Partnership Strategy, 2013–2016 (Board Date: 11 November; 

Date Disclosed: 22 October) 

Kyrgyz Republic Kyrgyz Republic: Country Partnership Strategy, 2013–2017 (Board Date: 28 
August; Date Disclosed 8 August) 

 
B. Reports and Recommendations of the President 

Country  Title 
Palau Koror-Airai Sanitation Project (Board Date: 19 November; Date Disclosed 30 

October) 
 
Bangladesh Dhaka Environmentally Sustainable Water Supply Project (Board Date: 22 

October; Date Disclosed: 7 October) 
 
Bangladesh Secondary Education Sector Investment Program (Facility Concept) (Board Date: 

27 September; Date Disclosed: 13 September) 
 
Bangladesh SASEC Bangladesh–India Electrical Grid Interconnection Project (Additional 

Financing) (Board Date: 25 September; Date Disclosed: 5 September) 
 
Tonga Strengthening Public Financial Management Program (Board Date: 24 

September; Date Disclosed: 4 September) 
 
Nepal Building Climate Resilience of Watersheds in Mountain Eco-Regions (Board 

Date: 23 September 2013; Date Disclosed: 3 September 2013) 
 
Tajikistan Central Asia Regional Economic Cooperation Corridors 3 and 5 Enhancement 

Project (Board Date: 19 September; Date Disclosed: 29 August) 
 
Bhutan Strengthening Economic Management Program (Board Date: 21 March; Date 

Disclosed: 1 March) 
 
 
C. Policies and Strategies 

Title 
Piloting Results-Based Lending for Programs (Board Date: 6 March; Date Disclosed: 13 February) 

Review of the ADB Results Framework (Board Date: 18 January; Date Disclosed: 18 December 2012) 
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DISCLOSURE OF ADB DOCUMENTS ON THE ADB WEBSITE 

Document Web Link 

Country Partnership Strategies and Regional Cooperation Strategies 

Rolling list of new CPSs, interim CPSs, and 
RCSs scheduled for preparation over the 
next 12 months 

http://www.adb.org/countries/documents/country-strategies-
programs-under-preparation 

CPSs 

Country operations business plans 

Regional cooperation strategies 

Regional cooperation operations business 
plans 

http://www.adb.org/countries/documents/1211,539 

http://www.adb.org/countries/documents/1210 

http://www.adb.org/countries/documents/1219 

http://www.adb.org/search?keyword=Regional+Cooperation
+Operations+Business+Plans 

Thematic and sector analyses and 
assessments 

http://www.adb.org/countries/documents/14246,539 

Chair’s summary of each Board discussion 
on the CPS, interim CPS, and RCS 

http://www.adb.org/site-
search/all/institutional_documents?keyword=Chair%27s+S
ummaries+CPS 

http://www.adb.org/site-
search/all/institutional_documents?keyword=Chair%27s+S
ummaries+RCS 

Projects and Programs 

Project data sheets English: http://www.adb.org/projects/search 
Translated: 
http://www.adb.org/projects/documents/search/51954 

Project safeguard documents: 
a. Environment 

(i) Environmental assessments and 
measures 

(ii) Environment and social 
management system 
arrangements 

(iii)  Environment compliance audit 
reports 

b. Resettlement 
(i) Resettlement planning documents 
(ii) Combined resettlement framework 

and indigenous peoples planning 
frameworks 

(iii) Combined resettlement plan and 
indigenous peoples plans 

(iv) Social compliance audit reports  
c. Indigenous peoples: Indigenous 
peoples planning documents 

 
 
http://www.adb.org/projects/documents/search/25445 
 
http://www.adb.org/projects/documents/search/48308 
 
 
http://www.adb.org/projects/documents/search/60167,4830
9 
 
http://www.adb.org/projects/documents/search/25446 
http://www.adb.org/projects/documents/search/25448 
 
 
http://www.adb.org/projects/documents/search/25447 
 
http://www.adb.org/projects/documents/search/60167,4831
6 
http://www.adb.org/projects/documents/search/36331 

 
d. Environmental and social monitoring 

reports 

e. Safeguards due diligence reports 

http://www.adb.org/projects/documents/search/48313,4831
4 

http://www.adb.org/projects/documents/search/67732 

Initial poverty and social analysis http://www.adb.org/projects/documents/search/25452 
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Document Web Link 

Technical assistance reports http://www.adb.org/projects/documents/search/25458 

Documents produced under technical 
assistance 

http://www.adb.org/projects/documents/search/25457 

http://www.adb.org/projects/documents/search/25444 

Reports and recommendations of the 
President 

http://www.adb.org/projects/documents/search/25454 

Legal agreements http://www.adb.org/projects/documents/search/25437 

Annual audited project financial statements 
(audited project accounts) 

http://www.adb.org/projects/documents/search/68104 

Major change reports http://www.adb.org/projects/documents/search/25442 

Progress reports on tranche releases of 
policy-based loans and grants 

http://www.adb.org/projects/documents/search/25453,4832
4 

Completion reports http://www.adb.org/projects/documents/search/25441 

Other Information Pertaining to Projects and Programs 

List of independent evaluations planned by 
the Independent Evaluation Department 
(IED) 

IED evaluation reports 

IED annual evaluation reports 

http://www.adb.org/site/evaluation/ied/work-program 

 

http://www.adb.org/site/evaluation/resources/main 

http://www.adb.org/site/evaluation/resources/1222 

Chair’s summary of the Development 
Effectiveness Committee meeting, 
Management responses, and IED 
comments on Management responses, if 
any 

http://www.adb.org/about/board-chairs-dec-summaries

http://www.adb.org/documents/series/management-
responses 
Further IED comments embedded in documents: e.g., 
http://www.adb.org/documents/real-time-evaluation-study-
multitranche-financing-facility (IED's clarification on the 
Management response) 

Cofinancing agreements, if any http://www.adb.org/site/public-sector-financing/official-
cofinancing/cofinancing-agreements 

Co-financing agreements are available on request, unless 
the cofinancier objects (para. 69 of PCP 2011). 

Office of Anticorruption and Integrity annual 
report 

http://www.adb.org/documents/office-anticorruption-and-
integrity-annual-report-2013 

Project procurement-related review reports http://www.adb.org/site/integrity/project-procurement-
related-review 

Information on debarred entities or parties 
for violation of ADB’s Anticorruption Policy 
(1998, as amended to date) 

http://www.adb.org/site/integrity/sanctions 

Policies and Strategies 

Rolling list of policies and strategies to be 
developed or reviewed over the next  
12 months or subject to public consultation 

http://www.adb.org/about/policy-review 

Plans for consultation on policies and 
strategies subject to public consultation 

http://www.adb.org/about/strategy-2020-mid-term-review 
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Document Web Link 

Consultation draft of policy or strategy 
paper on the ADB website 

http://www.adb.org/forms/strategy-2020-mid-term-review-
feedback-form 

Policy or strategy papers posted on the 
ADB website concurrent with circulation to 
the ADB Board of Directors 

http://www.adb.org/site/disclosure/pcp-
implementation/simultaneous-disclosure 
 

Other policy or strategy papers http://www.adb.org/about/policies-and-strategies 

Chair’s summary for each policy or strategy 
paper approved or endorsed by the ADB 
Board of Directors 

 

 

 

Chair’s summary for each policy or strategy 
paper approved or endorsed by the ADB 
Board of Directors (continiued) 

 

Chair’s Summary: Review of the ADB ResultsFramework
http://www.adb.org/documents/chairs-summary-18-january-
2013 

Chair’s Summary: Piloting Results-Based Lending for 
Programs 
http://www.adb.org/documents/chairs-summary-6-march-
2013 

Chair’s Summary: Information Systems and Technology 
Strategy III and Capital Expenditure Requirements 
http://www.adb.org/documents/chairs-summary-26-april-
2013 

Chair’s Summary: Review of the Asian Development 
Bank’s Investment Strategy and Authority 
http://www.adb.org/documents/chairs-summary-30-may-
2013 

Operational Rules and Procedures 

ADB Operations Manual http://www.adb.org/documents/operations-
manual?ref=projects 

Project Administration Instructions http://www.adb.org/documents/project-administration-
instructions 

Staff handbooks on ADB operations Examples: 

User’s Guide: Procurement of Works 
http://www.adb.org/documents/users-guide-procurement-
works 

User’s Guide: Prequalification of Bidders 
http://www.adb.org/documents/prequalification-bidders-
users-guide 

e-Government Procurement Handbook 
http://www.adb.org/documents/e-government-procurement-
handbook 

PCP Handbook.http://www.adb.org/site/disclosure/public-
communications-policy/pcp-handbook 

Safeguard sourcebooks.http://www.adb.org/documents/ 
environment-safeguards-good-practice-sourcebook 

http://www.adb.org/documents/involuntary-resettlement-
safeguards-planning-and-implementation-good-practice-
sourcebook-d?ref=site/safeguards/publications 
http://www.adb.org/documents/indigenous-peoples-
safeguards-planning-and-implementation-good-practice-
sourcebook 
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Document Web Link 

Other Information 

List of business opportunities for sovereign 
projects 

http://www.adb.org/site/business-opportunities/main 

Borrower’s procurement plan, including 
updated procurement plan (if any) 

http://www.adb.org/projects/documents/search/36333 

Invitations or expressions of interest (EOI) 
for procurement and consulting 

Consulting services recruitment notices (contains EOIs) 
http://cms-csrn.adb.org/ 

Contract awards  

 

 

 

 

Contract awards (continued) 

Operational Procurement: Consulting Services 
http://www.adb.org/site/business-opportunities/operational-
procurement/consulting/contracts-awarded 

Operational Procurement: Goods, Works, and Related 
Services 
http://www.adb.org/site/business-opportunities/operational-
procurement/goods-services/contracts-awarded 
Institutional Procurement 
http://www.adb.org/site/business-opportunities/major-
contracts-purchase-orders-awarded 

Invitations to submit bids or proposals for 
institutional procurement 

http://www.adb.org/site/business-opportunities/institutional-
procurement-notices 

Annual report on country performance 
assessment for countries with access to 
Asian Development Fund (ADF) resources 

http://www.adb.org/site/adf/country-performance-
assessment 

Guidelines for country policy and 
institutional assessments 

Country assessments.http://www.adb.org/site/adf/faq-
country-performance-assessment 

Institutional assessments. http://www.adb.org/documents 
/series/development-effectiveness-review 

http://www.adb.org/site/development-effectiveness/main 

ADB annual report http://www.adb.org/documents/series/adb-annual-reports

Asian Development Outlook 

Asian Development Outlook Update 

http://www.adb.org/publications/series/asian-development-
outlook 

Key Indicators http://www.adb.org/publications/series/key-indicators-for-
asia-and-the-pacific 

Catalog of online books, conference 
papers, periodicals, reports, studies, and 
technical briefs 

http://www.adb.org/publications 

 

Agreement Establishing the Asian 
Development Bank (theCharter) 

http://www.adb.org/documents/agreement-establishing-
asian-development-bank-adb-charter 

By-Laws of the Asian Development Bank http://www.adb.org/documents/laws-asian-development-
bank 

Rules of Procedure of the ADB Board of 
Governors 

http://www.adb.org/documents/rules-procedure-board-
governors-asian-development-bank 

Rules of Procedure of the ADB Board of 
Directors 

http://www.adb.org/documents/rules-procedure-board-
directors-asian-development-bank 

Agreement between ADB and the 
Government of the Republic of the 
Philippines regarding Headquarters of ADB 

http://www.adb.org/documents/headquarters-agreement 
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Document Web Link 

Host country agreements between ADB 
and its members, subject to concurrence of 
member concerned 

None posted. 

List of ADB members, their subscribed 
capital, and voting power 

http://www.adb.org/about/members 

ADB organization structure http://www.adb.org/sites/default/files/ADB-org-chart.pdf 

Members of the ADB Board of Governors 
and their contact information 

http://www.adb.org/about/board-governors 

Members of the ADB Board of Directors, 
their voting groups, and contact information 

http://www.adb.org/about/board-directors 

http://www.adb.org/about/board-directory 

Committees of the ADB Board of Directors 
and their members 

 
Committees of the ADB Board of Directors 
and their members (continued) 

 

http://www.adb.org/about/audit-committee 

http://www.adb.org/about/board-compliance-review-
committee 

http://www.adb.org/about/budget-review-committee 

http://www.adb.org/about/development-effectiveness-
committee 

http://www.adb.org/about/ethics-committee 

http://www.adb.org/about/human-resources-committee 

Members of Management and senior staff, 
and their contact information 

http://www.adb.org/about/management 

http://www.adb.org/contacts/management-senior-staff 

Summary of Proceedings of ADB annual 
meetings 

http://www.adb.org/publications/series/summary-
proceedings-annual-meeting-board-governors 

Resolutions of the ADB Board of 
Governors 

http://www.adb.org/about/board-governors/resolutions 

ADB work program and budget framework http://www.adb.org/documents/series/work-program-
budget-framework 

Country classifications http://www.adb.org/documents/series/graduation-policies 

Provisional schedule of the Board of 
Directors for the forthcoming 3 weeks, on a 
rolling basis 

http://www.adb.org/about/board-calendar 

Minutes of each regular meeting of the 
Board of Directors 

http://www.adb.org/about/board-minutes 

Reports of Board of Directors’ committees, 
if the committee so recommends and the 
Board approves 

http://www.adb.org/about/bod-annual-reports 

Audited financial statements for ADB’s 
ordinary capital resources (OCR) and 
Special Funds  

http://www.adb.org/documents/series/adb-annual-reports

Management’s discussion and analysis of 
ADB’s OCR and Special Funds 

Unaudited condensed quarterly financial 
statements 

http://www.adb.org/documents/managements-discussion-
and-analysis-quarterly-financial-statements 

Annual report on loan servicing of 
developing member countries 

http://www.adb.org/sites/default/files/ar2013/od-
appendix22.pdf 
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Document Web Link 

ADB budget for each fiscal year http://www.adb.org/documents/series/budget-asian-
development-bank 

Documents related to public offerings when 
the laws or regulations governing the 
financial market concerned require that 
they be filed with a government agency 

http://www.adb.org/site/investors/adb-debt-products/global-
bond-issue 
The page features terms and conditions of ADB’s 
benchmark bond issues, with related links to documents 
filed with relevant government agencies, e.g., the United 
States Securities and Exchange Commission  

Methodology used to determine 
Management and staff salaries and 
benefits 
 
ADB basic salary structure 
 
 

http://www.adb.org/site/careers/what-we-offer 
 
 
 
http://www.adb.org/sites/default/files/adb-hq-is-salary-
structure.pdf 
http://www.adb.org/sites/default/files/adb-hq-nsas-salary-
structure.pdf 
http://www.adb.org/sites/default/files/adb-field-office-salary-
structure.pdf 

Annual base salaries of Management and 
Board members 

http://www.adb.org/sites/default/files/ar2013/oi-
appendix10.pdf 

ADB broad objectives and strategy in 
recruiting, placing, redeploying, and 
retaining staff  

Descriptions of positions for staff 
recruitment 

http://www.adb.org/site/careers/main 

Decisions of the ADB Administrative 
Tribunal 

http://www.adb.org/about/administrative-tribunal/decisions 

Information produced under the ADB 
Accountability Mechanism 

http://www.adb.org/site/accountability-mechanism/main 

Information related to negotiations for ADF 
replenishments and midterm reviews 

Nonfinancial discussion papers for the ADF 
donors’ meeting 

ADF donors’ report 

http://www.adb.org/site/adf/replenishments 

Chair’s summary of the ADF donors’ 
meeting 

http://www.adb.org/site/adf/replenishments/adf-11 

http://www.adb.org/site/adf/replenishments/adf-x 

http://www.adb.org/site/adf/replenishments/adf-ix 

http://www.adb.org/site/adf/replenishments/adf-reports 

Sources: Department of External Relations and Independent Evaluation Department, Asian Development Bank. 
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DENIED INFORMATION REQUESTS IN 2013 

Type of Information and/or Document No. of 
Requests 

Reason(s) for Denial 

Pricing supplement for bonds 4 PCP 2011, para. 97, (viii): Contains 
underwriter’s sensitive business 
information 

Project-related (minutes of an internal 
project coordination meeting between ADB 
and the Government of the Philippines and 
a staff consultant report for an ADB 
infrastructure project in Cambodia, both for 
sovereign projects) 

 

2 

 

PCP 2011, para. 97,(i) Internal 
information and (ii): Disclosure 
would, or would be likely to, 
compromise the integrity of the 
deliberative and decision-making 
process within ADB and between 
ADB and its member by inhibiting the 
candid exchange of ideas and 
communications 

Total 6  

Source: Department of External Relations, Asian Development Bank. 
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