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I. INTROduCTION

A. Purpose

The guidelines explain the processes and techniques for preparing and updating 
country and sector results frameworks using revised templates, as a part of the 
streamlined country partnership strategy (CPS) cycle of the Asian Development Bank 
(ADB).1 The guidelines supplement Operations Manual A.2 (on CPS processes) and 
Project Administration Instructions 6.02 and 6.03 (covering country portfolio reviews 
[CPRs]) by providing more detailed technical guidance in preparing results frameworks 
and monitoring of results. However, the guidelines should not be interpreted as “cast 
in stone”; these would likely require continuous updating and improvement as more 
experience is gathered. 

B. Results Frameworks in the Revised Country Partnership  
Strategy Cycle

Under the 2009 CPS process review,2 the formats of the earlier results frameworks 
at both country and sector levels have been simplified to clearly link Strategy 2020’s 
agenda with the country’s development goals and objectives. The revised CPS results 
framework template highlights broad country goals and sector outcomes, ADB’s 
intervention areas, and resource allocation. Unlike the previous format, it does not 
include detailed sector outputs and indicators as these will be discussed separately in 
sector results frameworks. The new CPS results framework focuses on the government’s 
sector objectives and presents the sector outcomes that ADB plans to contribute to over 
the period of the CPS. It also lists outcome indicators with targets, ADB’s key activity 
areas, and an indicative resource allocation by area and thematic priority. 

The revised CPS results framework incorporates key principles of the Paris Declaration—
ownership, alignment, harmonization, managing for results, and mutual accountability—by 
linking ADB operations and resource allocation with the government’s own development 
outcomes and targets. The formulation of the CPS results framework is supported by a series 

1 These guidelines replace those contained in ADB. 2007. Country Partnership Strategy Guidelines. 
Manila.

2 ADB. 2009. Country Partnership Strategy: Responding to the New Aid Architecture, Report of the 
Country Partnership Strategy Working Group. November.



of knowledge repository inputs, which are prepared and updated regularly and jointly with 
the government. These include diagnostic analyses, sector and thematic assessments, sector 
road maps (including sector results frameworks),3 and self- and independent evaluations. 

The CPS will be implemented through a series of annual country operations business 
plans (COBPs), which determine the 3-year rolling pipeline of programs and projects, and 
the resources needed to implement the pipeline. The COBP requires that the CPS results 
framework be updated to reflect the latest information on government objectives, sector 
outcomes that ADB hopes to effect, and ADB planned interventions. The updates reflected 
in the COBP should be based on the findings of the annual CPR, ideally carried out before 
the COBP. While the CPR has traditionally focused on implementation-related issues, there 
is a need to broaden its scope by monitoring CPS results, including those achieved under 
past CPSs but still in the current portfolio.

The streamlined CPS process no longer includes a midterm review and replaces the previous 
CPS completion report with a final review. The changes were made considering that most 
projects included in the CPS are still being implemented at the middle, and even at the end, 
of the CPS period. The CPS final review assesses the validity of ADB’s strategic focus and 
reports on the progress made in achieving the intended development goals and outcomes. 
Lastly, ADB’s Independent Evaluation Department conducts either a full country assistance 
program evaluation or a CPS final review validation, whose results will feed into the next 
CPS. 

The figure below illustrates the role of CPS and sector results frameworks in the CPS 
formulation and implementation cycle. The results frameworks provide a common yardstick 
for stating objectives and measuring progress at each phase of the cycle. 

3 A sector road map presents an overview of the sector’s performance and strategic directions, including 
key sector indicators. It includes ADB’s strategic vision for the sector and the current and planned ADB 
assistance to help achieve the vision. A sector road map should include a sector results framework.

Role of Results Frameworks in the Country Partnership Strategy Cycle

CAPE = country assistance program evaluation, COBP = country operations business plan, CPR = country portfolio 
review, CPS = country partnership strategy.
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C. Results-Based Country Partnership Strategy:   
Underlying Principles

The four templates included in the guidelines (Appendixes 1–4) are a set of planning, 
monitoring, and communication tools designed to facilitate the implementation of 
a results-based CPS. The templates allow some flexibility when applied to different 
contexts, and they must be applied with the underlying principles in mind and not 
mechanically. 

First, the application should follow the spirit of managing for development results—
integrating results planning and monitoring as a part of strategic planning and 
implementation—and not a chore to be completed for the sake of complying with 
template requirements. The application of these tools is a trial-and-error process that 
will lead to better results accounting and management. When used as a planning tool, 
the results frameworks can help steer the traditional inputs- or activities-based planning 
toward a more outcomes-driven planning by establishing a sound results chain. The 
results frameworks also provide a basis for communicating with various stakeholders; 
and help reach a common understanding of ADB’s intended outcomes and outputs, and 
resource allocation. A good results framework, with a sound results chain and a strong 
monitoring mechanism, clarifies where we stand, where we would like to go, and where 
improvements are needed.

Second, a sound results framework is only as good as the data in it. The results-based CPS 
can only be useful if it is supported by regular monitoring, updating of indicators, and 
adjustment of future operational strategies accordingly. The forward-looking strategies must 
be based on regular retrospective performance assessment. 

Third, the structure of the results frameworks and the underlying results chain can  
be adapted to different geographical scales, i.e., regional cooperation strategies or 
state- and/or provincial-level strategies (if ADB’s operations in a country focus on a state  
or province). 

The rest of the guidelines will introduce the four templates: CPS results framework 
(Appendix 1), sector results framework (Appendix 2), sector results monitoring matrix for 
CPR (Appendix 3), and updated CPS results framework (Appendix 4). These may be viewed 
as a system of complementary tools, where each tool performs a unique role at different 
phases of the CPS cycle.



II. PREPARING RESuLTS  
 FRAMEwORkS

This section describes the two types of results frameworks that need to be accomplished 
before or during CPS preparation: CPS results framework and a sector results 
framework for each major sector that ADB supports.

A. Country Partnership Strategy Results Framework

1. Purpose and Structure 

As a planning and communication tool, the CPS results framework (Appendix 1) illustrates 
how ADB interventions in a country will help achieve specific country development goals 
and outcomes. It also sets out parameters for measuring progress and success. In this regard, 
the CPS results framework aligns ADB’s program with national development priorities, 
as strongly advocated in ADB’s Strategy 2020 and the Paris Declaration. It consists of 
two main sections: country development goals and sectors selected for ADB support. For 
the latter, more information is provided on intended sector outcomes and ADB’s planned 
interventions. A CPS results framework should be brief—not more than two pages.

2. Definitions and Information Requirements 

Part I: Country Development Goals

These are the broad government development goals that the CPS supports. They should 
be copied from the country’s poverty reduction strategy or national development plan. The 
broad development goals are cross-sectoral and their achievement typically depends on 
interventions in more than one sector. Preferably, government goals that correspond with 
Strategy 2020 themes—economic growth, social development, governance, capacity 
development, gender equity and effective gender mainstreaming, environmental sustainability, 
private sector development, and regional cooperation and integration—should be included. 
However, this does not preclude other goals supported by ADB, but which do not necessarily 
correspond with ADB themes. 

Examples:

• Average economic growth of 5.5% per annum during 2007–2012
• Improved governance in public sector management
•  Percentage of population living under $1.25 a day reduced from 25% to 20% 

in 5 years 
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Part II: Sectors Selected for ADB Support

This section presents the sectors that have been selected 
for ADB support based on Strategy 2020 and government 
development plans, and through close consultations with 
the government. Each selected sector will be categorized 
according to the core operational areas identified in Strategy 
2020: (i) infrastructure, (ii) environment, (iii) regional 
cooperation and integration, (iv) finance sector development, 
and (v) education. It is possible for a sector to fall into two 
or more core areas. Sectors falling outside the core areas 
(health, agriculture, etc.) will be categorized as “other areas 
of operations.” For each sector, there are four columns that 
should be completed.

Column 1: Government Sector Objectives

These objectives should be ideally copied or adopted from 
government sector strategies or road maps. If this information 
is not available, the country team needs to agree with the 
government agencies on the specific sector objectives. If the 
government sector objectives contain specific indicators and 
targets, they should be included in the statements as well.

Examples: 

• Nepal transport sector—enhanced connectivity to increase 
 the percentage of population with 4-hour walking distance 
 to paved roads from 50% to 60% before 2013

• Nepal education sector—improved quality of and access 
 to education, especially primary education

Column 2:  Sector Outcomes that ADB Contributes to  
and Indicators

Government sector objectives should be “translated” into sector outcome 
statements that ADB can support and measure progress of, as based on Strategy 
2020. The outcome statements do not need a time frame and should not contain 
quantitative information. Such information is provided in the indicators below 
in bullet form. Appendix 6 provides a table that includes examples of sector 
outcomes for reference (with a set of outcome indicators, sector outputs, and 
output indicators).4 The sector outcomes may be customized to fit into specific 
country and sector contexts. For example, the generic sector outcome for 
education is

• Increased level of educational attainment

4 The outcome and output statements and indicators provided here can serve as a reference for staff 
working in this area. Staff will need to customize the statements and indicators to suit their needs. With 
the help of sector specialists, the Results Management Unit (SPRU) will periodically update the list to 
reflect ADB’s continuing practices and latest experience.

What level of the sector classification 
scheme should I use?

Adb’s new sector classification (Appendix 5) 
adopts a two-level scheme: sectors and 
subsectors. most of the sectors—such as 
agriculture and natural resources, education, 
and energy—consist of relatively homogenous 
activities. in principle, we should adopt the 
sector-level classification for the cPs results 
framework. An exception may be made for the 
transport and information and communication 
technology (ict) sector, which includes 
five transport subsectors and ict. For most 
countries, Adb supports only transport and not 
ict. in such cases, we may use “transport” as 
the sector name instead of “transport and ict.”

What is the “appropriate” results level 
for government sector objectives? What 
do I do if they are not at such level?

ideally, government sector objectives should 
be expressed as an outcome statement. 
However, sometimes they are outputs or a 
mixture of inputs, outputs, and outcomes. 
both statements in the examples (under 
column 1) are based on outputs. Generally, 
we should take such objectives “as they 
are” and we will have an opportunity to 
paraphrase them in the next column.
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If the government and ADB have agreed that ADB will support education in rural areas, the 
sector outcome could be customized to read as

• Increased level of educational attainment by more students, particularly for girls 
 and disadvantaged groups in rural areas

The same process should apply to the indicators for measuring 
the sector outcomes. Wherever possible, the government’s own 
indicators should be used to facilitate its greater buy-in and 
take advantage of the government data available. Furthermore, 
customizing the indicators should be considered, so that they 
accurately measure a customized sector outcome. For example, 
for the above outcome statement, the following indicator may 
be used: 

• School Leaving Certificate (SLC) pass rate rises to 80% by 2012 (2007 
 baseline: 64%)

The level of educational attainment of all students can be measured by tracking the 
SLC pass rate, and it can be broken down by sex, area (rural or urban), depending 
on the focus of ADB assistance program.  

Column 3: ADB Areas of Intervention

ADB’s key areas of intervention should conform as much as possible to the key activity 
areas listed in ADB’s 2009 sector classification (Appendix 5). Be as specific as possible. 
For example, if you only know that ADB is going to support “road construction,” then 
list this as an area of intervention. But if it is agreed that ADB will support “district and 
rural road construction and rehabilitation,” then you should indicate as such. Do not 
list specific project names.

Column 4:  ADB Indicative Resource Allocation in the Next Pipeline and  
Thematic Priorities

The information on ADB resource allocation across different sectors and thematic 
areas is important for stakeholders to understand and appreciate ADB’s operational 
strategies and priorities. However, this information is likely to be tentative, given that 
projects are still being planned out at the CPS formulation stage. For each sector, 
estimate the amount of financial resources to be allocated and its percentage of the 
total CPS envelope for the next pipeline period (ADB typically updates its rolling 
pipelines on a 3-year basis). If possible, also estimate the amount of resources that 
ADB is likely to tap from other public and private cofinanciers for the sector. Within 
each sector, estimate the percentage of total resources (including the cofinancing 
tapped) contributing to each selected non-exclusive thematic area.5 The following 
table provides an example of a hypothetical sector where ADB has tentatively planned 
three projects. Since each project contributes to two or three thematic areas, the total 
percentage exceeded 100%.

5 There are eight themes and subthemes in the 2009 Classification System. In addition to the four included 
in Table 1 as the minimum reporting requirement (required by ADB Results Framework), you may choose 
from the remaining four themes and subthemes, if appropriate. They are economic growth (GRO), social 
development (SOD), governance (GOV), and capacity development (CAD).

Mistakes to Avoid!

the customization process should not change 
the outcomes or indicators so that they pertain 
to another level of the “results chain.” For 
example, it would be incorrect to customize 
a sector outcome for education to read 
“improved quality of teacher training,” which is 
more a sector output. 
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B. Sector Results Framework

1. Purpose and Structure 

A sector results framework provides more details on ADB sector operations for each 
sector selected for ADB support. In principle, the CPS results framework guides 
the development or refinement of the sector results framework not only in terms of 
sector selection but also on the intended sector outcomes for achieving the national 
development goals (top–down). In practice, since ADB operations in a country 
rarely start from scratch, existing and regularly updated sector road maps (including 
results frameworks) will feed into the formulation of the next CPS results framework 
by providing information on specific sector needs and ADB’s comparative strengths 
(bottom–up). The sector results framework also provides a critical link to the project 
designs in the sector by clearly stating the types and levels (amounts) of interventions 
and the intended outputs.

Thus, the revised template for the sector results framework (Appendix 2) reflects the links 
to the CPS results framework and project-level design and monitoring framework. 

It consists of three sections: (i) country sector outcomes, (ii) country sector outputs, and 
(iii) ADB sector operations. 

2. Definitions and Information Requirements 

Part I: Country Sector Outcomes

Column 1: Sector Outcomes with ADB Contribution

When the CPS results framework has been completed, copy the outcome statements 
for the sector under the column “Sector Outcomes that ADB Contributes to and 
Indicators.” You may add additional sector outcome statements only if necessary 
and appropriate. If the CPS has not been completed, develop the sector outcomes in 
consultation with government.

Examples: 

• Increased uses of microfinance loans by rural households
• Increased consumption of electricity by more people in rural areas

Calculation of Percentages of Resources Allocated to Thematic Areas

Project
Amount
($ million) ENV GEN + EGM PSD RCI

Project #1 100   

Project #2 200   

Project #3 150  

Total/Percentage 450 (100+150)/450
=56%

(200+150)/450
=78%

(100+200)/450
=67%

(100+200)/450
=67%

EGM = effective gender mainstreaming, ENV = environment, GEN = gender equity, PSD = private sector development and private sector 
operations, RCI = regional cooperation and integration.
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Column 2: Outcome Indicators with Targets and Baselines

Copy the indicators included in the CPS sector outcome statements (found in the bullets 
below the outcome statement) into this column. Ideally, the indicators, baselines, and 
targets in the CPS results framework should be fully defined during the diagnostic exercises. 
However, in practice, they are sometimes missing or not properly defined. In such cases, 
the sector results framework as a part of the sector road map is an appropriate venue for 
clarifying indicator issues. It is crucial to define the indicators clearly and establish the 
baselines and targets for the indicators at this stage.

Examples:

• Households using microfinance loans increased to 10% in 2012 (2007 
 baseline: 6%)

• Loan defaults during 2008–2013 maintained at 2008 level (2008 baseline: 3%)

Part II: Country Sector Outputs

Column 3: Sector Outputs with ADB Contribution

Sector outputs are the products, systems, and services sustainably produced at the 
sector level, which are needed to achieve the desired sector outcomes. Identify sector 
outputs only if ADB plans to contribute to them, directly and indirectly. Avoid putting 
in project-level outputs under this column such as people trained, sector master plan 
completed, as explained in the text box below.   

Example: 

• Rural microfinance infrastructure and services provided, expanded, and well 
 managed

Column 4: Output Indicators with Incremental Targets

The output indicators are used to describe the quantity and quality of sector outputs.  
For quantity indicators, you may assume the baseline as zero if you are mostly 

What are sector outcomes and outputs? How are they different from project outcomes  
and outputs?

outputs are tangible products or services delivered, and outcomes are the use of those products or deliverables. traditionally, 
outputs and outcomes were referred to in the context of a project. when applied at the sector level, sector outputs are the 
system or the products or services of the system provided on an ongoing basis.  

examples of sector outputs include (i) road system expanded, improved, and maintained; (ii) education system expanded, 
improved, and maintained; and (iii) electrical system expanded, improved, and maintained. the corresponding outcomes are 
(i) improved movement of people and goods; (ii) increased education attainment; and (iii) increased and/or more efficient use 
of electricity including that generated from renewable energy (see Appendix 6 for a list of sample sector outputs and outcomes, 
and corresponding indicators).

sector outputs and outcomes may or may not be different from project outputs and outcomes, depending on the level of 
the results chain that the project is pitched at. if a road construction project builds 100 km of road, the project output is the 
same as the sector output. However, if a project assists the government to produce a road sector master plan or train the road 
management agency, the project output will be different from the sector output, even though the project output will contribute 
to the sector outputs indirectly.  
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concerned about the increments of the indicators. You may also choose to use the total 
values if the information is available. There are both advantages and disadvantages 
with either approach, as shown below.

Examples: 

• 1,500 kilometers (km) roads rehabilitated between 2008 and 2013 
• Total loan made available for microfinance increased to $100 million by 2012 

 (2007 baseline: $35 million) 
• Number of financial intermediary institutions administering microfinance loans 

 increased to 5 by 2012 (2007 baseline: 2)

The first indicator illustrates the advantage of using increments rather than total values 
for some output indicators. In some countries, most road projects involve rehabilitating 
existing roads rather than building new ones. The increment indicator is preferable 
since the “total kilometers of roads” may not change (much) even when the grade 
of the roads has been improved. The second and third output indicators are based 
on total values with actual baselines since these are both informative and easy to 
measure. Use government targets for the sector if available. Otherwise, try to establish 
such targets in consultation with government. Refer to Appendix 6 for more examples 
of sector output indicators, which may be applied to specific contexts. Most Level 2 
indicators in the ADB Results Framework are sector output indicators, as indicated by 
“*” in Appendix 6.

Part III: ADB Sector Operations

Column 5: Planned and Ongoing ADB Interventions

List ADB interventions, which include three categories: 

• Planned key activity areas—these are specific areas under certain sectors  
 where ADB plans to undertake projects in (refer to Appendix 5 for samples).  
 Be specific and indicate the estimated percentage of the total amount allocated  
 for the sector, if possible.

• Pipeline projects with planned amounts—these are projects in the pipeline that 
 are expected to contribute directly or indirectly to the sector outputs and  
 outcomes. Give an indicative amount for the likely ADB financing.

• Ongoing projects with approved amounts—these are projects currently being  
 implemented, which are expected to contribute to the sector outputs and  
 outcomes once completed. Indicate the total approved amount for the ADB  
 loan.6

Column 6: Main Outputs Expected from ADB Interventions

Provide estimates on the type and quantity of the outputs expected from ADB 
interventions. These may be partly derived from the design and monitoring frameworks 
of the ongoing and pipeline projects in the sector. These project-level outputs may or 
may not be the same as the sector outputs. However, they will contribute directly and 
indirectly to the sector outputs (see text box on p. 8). The outputs are aggregated 
across the projects but broken down by planned key activity areas, pipeline projects, 

6 Do not list the completed projects that are already generating benefits since we are concerned about 
the “additional” interventions for achieving the intended sector outcomes. 
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and ongoing projects. The estimates of output quantities will be indicative, especially 
for the planned interventions. 

Examples: 

• 300 km of district and rural roads rehabilitated
• Road funds approved and operational
• Transport sector master plan completed
• Additional 100 staff trained for administering microfinance loans

The addition of 300 km of rehabilitated roads will contribute directly to the sector outputs. 
Road funds approval and completion of a transport sector master plan will contribute 
indirectly to transport sector output: Transport system expanded, improved, and maintained. 
Additional staff trained for administering microfinance loans can be considered an indirect 
contribution to the sector output: Rural microfinance infrastructure and services provided, 
expanded, and well managed.



III. RESuLTS FRAMEwORkS  
 MONITORING ANd uPdATE

What results do I monitor during 
country portfolio review (CPR) when 
most projects under the current 
country partnership strategy (CPS) 
have not been completed yet?

Aside from reviewing project implementation 
issues, the annual cPr should assess project 
outputs achieved under the active portfolio, 
latest sector outcomes, and the likelihood to 
achieve the intended sector outcomes. (refer 
to PAi 6.02, Appendix 1, page 5 on cPrms) 

This section introduces the techniques and tools for monitoring and updating the results 
frameworks during CPS implementation. 

A. Sector Results Monitoring During Country Portfolio Review

1. Purpose and Structure 

Regular monitoring of the results indicators is one of the key 
underlying principles of managing for development results 
(see p. 3). The country portfolio review (CPR), which has 
traditionally focused on implementation- and disbursement-
related issues, is a suitable venue for monitoring results for 
each sector that ADB is involved in. These results (including 
those derived from projects included in past CPSs) will directly 
feed into the update of the CPS results framework, which is 
part of the ensuing COBP (see pp. 14–15).

Appendix 3 provides a tool for monitoring sector results. The 
structure mirrors the sector results framework by aiming to 
monitor the same sector outcome and output indicators. It also aims to separate 
country performance from ADB contributions. However, this matrix may have 
limitations given that it is only based on experiences in conducting country- and 
sector-level results monitoring in a few countries. Each regional department may 
use this as a starting point and modify according to its own needs. The continuing 
experiment in this area would be helpful in improving this tool.

2. Definitions and Information Requirements 

Column 1: Sector Outcomes and Outputs with ADB Contribution

These should be directly taken from the sector results framework (see p. 7 for sector 
outcome statements and p. 8 for sector output statements). 
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Examples: 

• Sector outcome: Increased consumption of electricity by more people in 
 rural areas 

• Sector output: Electrical systems expanded, improved, and well-maintained  

Column 2: Sector Outcome and Output Indicators

Generally, these should be copied from the sector results framework (see p. 8 for 
outcome indicators and output indicators). However, some flexibility may be allowed 
in terms of dropping some existing indicators or including additional indicators, 
depending on data availability and changing contexts. Any changes should be 
indicated in the monitoring matrix.

Examples: 

• Sector outcome indicators: 
 Per capita power consumption (kilowatt-hours [kWh]) 
 Rural electrification rate (%)

• Sector output indicators: 
 Power generation capacity added (megawatts [MW])
 Transmission lines added (km)
 Distributions lines added (km)

The examples above have multiple indicators for each sector outcome or output. Both the 
outcome and output indicators are for the country as a whole, and the output indicators refer 
to the added, rather than the total, amount for the country. 

Column 3: Country Baselines

The baseline information for the outcome indicators should be taken from the sector 
results framework, when available. The baseline year should be as close to year 1 
of the CPS as possible. It is important to collect the missing baseline information as 
early as possible through consultations with government. In the example given in 
Appendix 3, the baseline years for the two outcome indicators were 2007 and 2006, 
respectively (year 1 of the CPS being 2008).

The baseline information for the output indicators can be treated as zero provided that the 
main concern is their increments or the net changes (see pp. 8–9). All three examples of 
the output indicators given in the template assume baseline level as zero for 2007. You 
may also use total values when the information is available. In such case, the names of the 
indicators will have to be changed by replacing “added” or “additional” with “total.”

Examples:

• Power generation capacity added (when the baseline is treated as “0“)
• Total power generation capacity in the country (when the baseline is the actual 

 number)

Column 4: National Monitoring Data

The data for this should generally come from government, i.e., line ministries, central 
planning ministry, and statistical agencies. In many cases, the data may exist but 
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are not available from one consolidated source. ADB, through the resident missions, 
should work with government agencies to consolidate the data. Experience shows 
that this may initially take some time and resources. But once consolidated, the 
database becomes easier to update in later years and the benefits of having it become 
increasingly evident.

It is expected that monitoring data, particularly outcome data, will not be available every 
year. In the example given in the template, data for the outcome indicators were available 
for 2009 but not (yet) available for 2008 and 2010. For the output indicators, data were 
available for 2008–2009 but not yet for 2010.

Column 5: Country Targets

The information on country targets should be copied from the sector results framework, 
when available. The target year should be as close to the last year of the CPS as 
possible. When country targets are not available, Millennium Development Goals or 
regional averages may be used in consultation with government (if the main purpose 
of having the targets is to have a benchmark to measure progress). In most countries, 
the line ministries may have prepared development plans or road maps, which may 
contain planning targets for their key sector outputs, e.g., kilometers of roads to be 
constructed or rehabilitated for transport, or number of classrooms to be built for 
education.

In the example given in the template, the target year for all outcome and output indicators 
was 2015, which was dictated by the government planning cycle, compared with the 
CPS final year 2012. Again, the targets for the outcome indicators refer to the national 
level, and targets for the output indicators refer to the net changes (rather than the total 
amounts). 

Column 6: Cumulative ADB Direct Contributions from Year 1 to Present

This column generally does not apply to outcome indicators (as indicated by the shaded 
cells) since it is typically difficult to quantify contribution at the outcome level.7 On the 
other hand, ADB contribution to sector outputs may be estimated based on up-to-date 
information. However, there are limitations in using ADB project performance reports 
and project completion reports (PCRs) as sources of information. Project performance 
reports are often not updated adequately, and PCRs are normally prepared several 
years after the outputs have been delivered. To fill this information gap, a survey of 
ongoing projects may be conducted to identify completed outputs for up to the end 
of the previous year. The survey should be based on consistent definitions on what 
constitutes a “completed output.” Be careful to not double count the same outputs later 
when using PCRs for the estimation. 

Examples:

• Per capita power consumption (kWh)—For this outcome indicator, it is difficult,
 if not impossible, to attribute a portion of its achievement to ADB (or any  
 individual financiers), especially when ADB contribution is limited to expanding  
 the transmission network (and not adding generation capacities).

7 In some special cases where ADB provides a high percentage of total resources for the sector and 
ADB assistance covers most key areas, some estimation of ADB’s contribution to the outcomes may be 
possible. ADB may opt to conduct such an assessment only if appropriate and desirable.
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• Transmission lines added—For this output indicator, if the total length added 
 in 2008 and 2009 is 110 km, it is possible to estimate the contribution by  
 ADB-supported projects, e.g., 60 km.

In some countries and sectors, e.g., education in Nepal, ADB may adopt sector-
wide approaches where development partners pool their resources on a harmonized 
development agenda. In such cases, ADB’s contribution to the sector outputs may be 
estimated proportionally to its total financial contribution to the sector (even though 
they are not distinguishable from those financed by other development partners).

Column 7: Summary and Aggregation of ADB’s Indirect Contribution

Aside from direct contributions to sector outputs through investment projects, ADB 
also contributes to sector outputs indirectly through intermediate outputs, i.e., capacity 
building, sector planning, and policy and legal reforms. In some cases, ADB may 
have contributed solely through these intermediate outputs. The outputs from these 
interventions (normally through technical assistance or policy-based lending), such 
as people trained, sector plans produced, and policy and legal reforms, cannot be 
entered directly into column 6 since they are not “sector outputs” (see text box on p. 8). 
This column provides space for a summary and aggregation of these intermediate 
outputs. The information on these outputs can be taken from project and technical 
assistance administration and completion documents.  

Example:

• Since 2008, ADB has helped complete a power sector master plan, and trained 
 25 staff for power sector planning and management.

B. Country Partnership Strategy Results Framework Update  
for Country Operations Business Plan

The purpose of updating the CPS results framework is to assess 
if the country is on track in achieving its goals and outcomes, 
and whether ADB operational strategies and targets remain 
valid and are on track. This will allow ADB to make timely 
adjustments to its strategies when needed. The updated CPS 
results framework (Appendix 4) essentially has the same 
structure as the CPS results framework (see pp. 4–6) except 
the last column. The updated CPS results framework must be 
both backward-looking—by assessing the progress made so 
far on achieving sector outcomes from year 1 of the CPS—and 
forward-looking—by making adjustments on future business 
plans based on the progress assessment. Previous COBPs often 
do not assess past achievements and continue to set unrealistic 
or hard-to-measure targets for the future. In a sense, the update 
serves as a reminder to conduct regular monitoring of the 

results (particularly outcome) indicators during CPS implementation. The annual CPR 
exercise (pp. 11–14) is a good venue to monitor results, so the COBP should be 
timed after the CPR. 

The last column of the updated CPS results framework provides space for explaining 
the changes from the last version (or update) of the CPS results framework. The 

How do I update the CPS results 
frameworks approved before 2010 
that used the previous format?

to update older cPss using the revised 
template, you should “migrate” the data into 
the new format. the new cPs format does not 
require information on sector outputs, which 
existed in the previous format, but requires 
additional information on sector and thematic 
resources allocations. the information on the 
current resources information can be added to 
the updated cPs.



Results Frameworks Monitoring and Update 15

changes include those for all four previous columns (particularly the column on 
indicators and targets). Explanations are useful in tracking the progress ADB 
has made toward the original goals and objectives, and in showing how ADB 
strategies and programs adapt to the changing development context of and new 
challenges in the country.  



APPENdIxES 
APPENdIx 1 

Country Partnership Strategy Results Frameworka

Country Development Goals

1. {List the key country development goals, such as gross domestic product (GDP) growth rate, and poverty reduction 
 targets, that ADB Country Partnership Strategy (CPS) supports. These can be taken from the country’s poverty 
 reduction strategy or national development plan. Link government goals to ADB priority themes, such as economic 
 growth, social development, governance, capacity development, gender equity, environmental sustainability, 
 private sector development, and regional cooperation and integration.} 
2. 

Sectors Selected for ADB Support

Government Sector 
Objectives

Sector Outcomes that 
ADB Contributes to 

and Indicators
ADB Areas of 
Intervention

ADB Indicative Resource 
Allocation in the Next 
Pipeline and Thematic 

Prioritiesb

1. {List the sector name using ADB’s 2009 sector classification and indicate which core area of Strategy 2020 the 
 sector falls into. Example: Transport and ICT (2020 Core Area 1: Infrastructure). In some cases, the sector may fall 
 under multiple core areas.} 

{This should be derived 
from government’s sector 
strategy or plan. If such 
strategy or plan does not 
exist or is not complete, 
the results statement 
should be agreed upon 
with the government 
through dialogues. 

Example: Enhance 
connectivity and reduce 
regional imbalance and 
inequality}

1a. {List the sector-level 
 outcome, which should 
 be consistent with the 
 sector outcome in the 
 sector road map 
 (if available). 

Example: Increased and 
more efficient movement 
of people and goods from 
and within rural areas}

• {Provide the indicators, 
 with the baselines and 
 targets if available. 
 Example: Number 
 of passenger kilometers 
 increases to y by year 5 
 (year 1 baseline: x)}

(i) {List ADB’s key areas 
 of intervention 
 following the samples 
 of key activity areas 
 listed in ADB’s 2009 
 sector classification 
 system. 

Example: Construction 
and rehabilitation of 
rural roads} 

(ii)  

{Estimate the amount and 
percentage of total CPS 
envelope and cofinancing  
(if known) in the next pipeline. 

Example: $500 million from 
2010 to 2012, 40% of total 
CPS envelope, and additional 
$150 million cofinancing,  
of which:
ENV = 33%
GEN + EGM = 50%
PSD = 30%
RCI  = 20%

The percentages (in terms  
of amounts) do not need to  
add up to 100%.}

2. 

2a.

3. 

3a.

3b.

EGM = effective gender mainstreaming, ENV = environmental sustainability, GEN = gender equity, ICT = information and communication 
technology, PSD = private sector development, RCI = regional cooperation and integration.

a The completed results framework should be contained in two pages. Any additional information should be provided in the sector results frameworks, 
which are part of sector road maps.

b Every CPS results framework must report on environmental sustainability (ENV), gender mainstreaming (as defined by gender equity as a theme [GEN] and 
effective gender mainstreaming [EGM] combined), private sector development (PSD), and regional cooperation and integration (RCI) as these strategic areas are 
monitored in the ADB corporate results framework. Additional themes may be addressed as appropriate. 
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APPENdIx 2

Sector Results Frameworka

(Sector Name, Year 1–Year x)

ADB = Asian Development Bank, CPS = Country Partnership Strategy, km = kilometers.
a The completed sector results framework should ideally be written in one page.

Country Sector Outcomes Country Sector Outputs ADB Sector Operations

Sector Outcomes 
with ADB 
Contribution

Outcome 
Indicators with 

Targets and 
Baselines

Sector Outputs 
with ADB 

Contribution

Output 
Indicators with 

Incremental 
Targets 

Planned and 
Ongoing ADB 
Interventions

Main Outputs 
Expected 
from ADB 

Interventions 

{List the main sector 
outcomes that ADB 
will help achieve, 
which should be 
consistent with or 
include the sector 
outcomes for the 
sector in the CPS 
results framework. 

Example: 
Increased and more 
efficient movement 
of people and 
goods from and 
within rural areas}

{For each outcome 
statement, provide 
the indicators 
with the baselines 
and government 
targets if available. 
The indicators 
should include 
those contained 
in the CPS results 
framework.

Example: 
•	Number of 

passenger km 
increases to y by 
year 5 (year 1 
baseline: x)}

{List the sector 
outputs that ADB 
intends to directly 
and indirectly 
contribute 
to through 
loans, grants, 
and technical 
assistance. 

Example: 
Road system 
expanded, 
improved, and 
maintained}

{Provide the 
indicators and 
the government’s 
incremental targets 
for the country as 
a whole during 
the period. The 
baseline can be 
considered as zero 
if the main concern 
is the increment.

Examples: 
•	 Rehabilitated rural 

roads increased 
by 500 km by 
year 5 compared 
with year 1 level

•	 Population within 
4-hour walking 
distance to  
paved roads	
increases	to 80%	
by year 5 (year 1 
baseline: 65%)}

{This column 
consists of three 
parts.

Examples: 
(i) Planned key 

activity areas:
•	 District and rural 

roads (85%  
of funds)

•	 Road transport 
policies and 
reforms (15%  
of funds)

(ii) Pipeline 
projects with 
estimated 
amounts:

•	 Fourth Rural 
Roads Project 
($90 million)

(iii) Ongoing 
projects with 
approved 
amounts:

•	Third Rural 
Road Project  
($50 million)}

{Provide estimates 
on the type and 
quantity of the main 
outputs, including 
knowledge products 
and capacity 
built, from ADB 
interventions.

Examples:
(i) Planned key  

activity areas:
•	 About 300 km 

of district and 
rural roads 
rehabilitated.

•	 Road funds 
approved and 
operational

(ii) Pipeline  
	 project
•	 200 km of 

district and 
rural roads 
rehabilitated

(iii) Ongoing 
	 project
•	 80 km of district 

and rural roads 
rehabilitated

•	 Transport sector 
master plan 
completed}
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APPENdIx 3

Sector Results Monitoring Matrix  
for Country Portfolio Review 
(Sector Name: Energy, Year: 2010)

Sector 
Outcomes 
and Outputs 
with ADB 
Contribution

Sector  
Outcome 

and Output 
Indicators

Country 
Baselines National Monitoring Data

Country  
Targets

Cumulative 
ADB Direct 

Contri
butions 

Year 1 to 
Presenta

Summary and 
Aggregation 

of ADB’s  
Indirect 

ContributionsbYear Value
Y1

2008
Y2

2009
Y3

2010
Y4

2011
Y5

2012 Year Value
Sector Outcomes

Increased 
consumption 
of electricity 
by all people, 
particularly the 
rural popula-
tion

Per capita 
power 
consumption 
(kWh)

2007 596 610 2015 1,000

Rural 
electrification 
rate (%)

2006 55 58 2015 80

{Indicate any 
indicator 
changes 
compared with 
the original 
indicators}

Sector Outputs
Electrical 
system 
expanded, 
improved, and  
well-
maintained

Power 
generation 
capacity added 
(megawatts)

2007 0 200 0 2015 800 0 Since 2008, 
ADB has helped 
complete a 
power sector 
master plan, and 
trained 25 staff 
for power sector 
planning and 
management 

Transmission 
lines added  
(kilometers)

2007 0 60 50 2015 1,000 60

Distribution 
lines added 
(kilometers)

{Indicate any  
indicator 
changes 
compared to 
the original 
indicators}

2007 0 270 160 2015 1,200 200

a Cumulative ADB direct contribution does not apply to outcome indicators, as indicated by the shaded cells. When estimating ADB direct contribution to sector 
outputs, include the outputs from all the components of ADB-supported projects, including the components financed by the government and other cofinanciers.  

b If ADB contributes indirectly to the sector outputs (through knowledge products such as capacity building, sector planning, policy and legal reforms), briefly 
describe and, if possible, aggregate the contributions here. This column also does not apply to the outcome indicators.
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APPENdIx 4

updated Country Partnership Strategy  
Results Framework 
(Board endorsement of the CPS: {year}; COBP {month year})

 
Country Development Goals

Changes from CPS 
or Last COBPa

1. {Update the country development goals if there is any change in circumstances that would warrant 
changing such goals. For example, deteriorating security may have forced the government to lower its 
GDP growth target.}

2. {If there is no change, copy the original statement.}

{List the changes with the 
development goals. Ex-
plain the reasons  
for the changes in the 
main text.}

Sectors Selected by ADB

Government Sector 
Objectives

Sector Outcomes 
that ADB Contributes 
to and Indicators

ADB Areas of 
Intervention

ADB Indicative 
Resource Allocation 
in the Next Pipeline 
and Thematic 
Prioritiesb

1.	 {Provide an update on any changes that ADB may have made to its sector portfolio, 
i.e., entering a new sector or exiting an existing sector. If there is no change, copy 
the original sector name.} 

{Indicate any changes on 
the selection of sectors. 
Explain the reasons for 
the changes in the main 
text.}

{Update the government 
sector objectives that 
ADB intends to support. 
If there is no change 
since the CPS or last 
COBP,a copy the original 
statement.}

{Update the sector 
outcomes that ADB 
intends to contribute 
to either as a result of 
changed government 
sector objectives or ADB 
operational priorities. If 
there is no change since  
the CPS or last COBP,a 
copy the original 
statement. 

Specify the indicator(s) 
with the baseline (for the 
first CPS year), target, 
and current value. Copy 
the original if there is no 
change. Example:
• Indicator 1:

Baseline: xx (year)
Target: yy (year)
Current value: zz (year)}

{Update the areas of 
intervention needed 
to reflect the changed 
sector objectives or 
outcomes. Copy the 
original if there is no 
change since the CPS or 
last COBP.a} 

{Estimate the amount 
and percentage of total 
CPS envelope in the next 
pipeline starting from the 
current year  Example: 
$400 million from 2011 
to 2013, 30% of total 
CPS envelope, of which:

ENV = 50%
GEN + EGM = 20%
PSD = 10%}
RCI  = 50%

{Amount and percentage 
approved from year 1 
of the CPS to present. 
Example: $100 million, 
8% of total CPS 
envelope, of which:

ENV = 40%
RCI = 20%
GEN = 30%
PSD = 40%}

{List the main changes 
made in the preceding 
four columns. Explain the 
reasons for the changes in 
the main text. 

Example:
Sector outcome 
“Increased movement of 
people and goods” and 
related indicators deleted.
Sector outcome “Improved 
road safety” and new 
indicators added.}

ADB = Asian Development Bank, COBP = country operations business plan, CPS = country partnership strategy, EGM = effective gender mainstreaming, 
ENV = environment, GDP = gross domestic product, GEN = gender equity, PSD = private sector development and private sector operations, RCI = regional 
cooperation and integration.
a If the updates are being made in conjunction with the first COBP following CPS approval, the changes are relative to the results framework in the CPS. 
 If the updates are in conjunction with the second and succeeding COBPs following CPS approval, the changes are relative to the results framework in  
 the previous COBP. 
b Covers thematic priorities which are monitored in the ADB corporate results framework.
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APPENdIx 5

AdB 2009 Sector Classification 
New Sector Markers (with Subsectors and key Activity Areas)

Sector Classification

Sector Subsectors Key Activity Areas

Agriculture and 
natural resources

Agricultural production 
and markets

Farm production enhancement, crop diversification, high-value ag-
ricultural production, farming systems development, extension and 
farm advisory services, post-harvest facilities, farmer credit, agricul-
tural research, market infrastructure, crop and non-crop value chain 
infrastructure and investments, agro-processing, food safety, agro-
business

Irrigation, drainage, and 
flood protection

Surface irrigation, groundwater irrigation, irrigation systems 
management, rainwater harvesting, drainage improvement, land 
improvement, water users’ associations, flood protection, riverbank 
protection, flood-risk management

Water-based natural 
resource management 

Water system development and conservations, marine ecosystem and 
coastal resources, wetland biodiversity

Land-based natural 
resource management

Sustainable land management, conservation agriculture, ecosystem 
management, biodiversity, dryland and pastureland development

Fishery Marine, coastal, inland, fishery credit, aquaculture

Forestry Afforestation, timber forest, non-timber, processing of forest products, 
forest management, forestry finance, upland area development and 
terrestrial ecosystem

Livestock Dairy and milk, animal husbandry, small livestock, animal farming, 
veterinarian services, livestock credit

Agriculture and rural 
sector development

Rural infrastructure (like roads, drinking water, electricity), rural 
enterprise development, livelihood programs and employment 
generation, survey and mapping, area development and community-
based rural development, research, cadastral survey and land 
classification, agriculture sector development and policies

Education Pre-primary and basic 
education

Preschool and kindergarten, school rehabilitation and building, curricu-
lum development, equipment and education materials, scholarships, 
teacher training, textbook and school supplies, support to disadvan-
taged groups, system reforms and policies

Upper secondary 
education

School rehabilitation and building, curriculum development, equipment 
and education materials, scholarships, support to disadvantaged 
groups, teacher training textbook and education materials, system 
reforms and policies

continued on next page
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Sector Classification

Sector Subsectors Key Activity Areas

Tertiary and higher 
education

Universities, specialized schools and institutions, science development, 
teacher services and training, scholarships, support to disadvantaged 
groups, system reforms and policies

Technical education and 
vocational skills training

Vocational training, formal skills development, informal skills and 
technical training, other labor market relevant education, scholarships, 
support to disadvantaged groups, system reforms and policies 

Nonformal education Adult literacy, livelihood directly related to nonformal education, 
support to disadvantaged groups, system reforms and policies

Education sector 
development

Sector-wide reforms and policies, integrated education development, 
education sector finance

Energy Conventional energy Oil and gas exploration, oil and gas processing and storage, liquefied 
gas, hydrocarbon, thermal power, combined cycle, diesel power, 
safeguards and standards

Large hydropower Large dams, rehabilitation work, dam safety, rain-shed development, 
adaptation works

Renewable energy Solar, small hydro (20 MW and below), wind, biomass and biogas, 
geothermal, biofuels, landfill gas and waste to energy and cogeneration, 
subsector development and other renewables

Electricity transmission 
and distribution

Electrical power transmission, electrical power distribution, rural 
electrification, retail competition, distribution loss reduction

Pipelines Gas transmission, oil transmission, other liquid fuels, storage liquification 
and compression of natural gas

Energy utility services District heating, piped gas supply, combined heat and power plant, 
household energy, ESCO development, off-grid electrification

Energy efficiency and 
conservation

Energy efficiency, emission trading and clean development mechanism, 
cleaner production (industry), addressing energy pollution (e.g., oil 
fields cleanup), use of cleaner coal technologies including coal liquid, 
fuel switching and other clean energies, upgrading power plants, 
methane from coal mines

Energy sector 
development

Policy and regulation, tariffs and pricing, public–private partnership 
and privatization, energy trade, sector-wide approaches, unbundling, 
and market promotions

Finance Banking systems Central banks and payment systems, bank restructuring, commercial 
banks, rural banks, deposit insurance, credit scoring information, 
others

Money and capital 
markets

Money markets, debt markets, equity markets, securities, stock 
exchange

Investment funds Infrastructure, clean energy, urban services, social services, SME 
finance, others

Housing financing Mortgage markets and services, real estate finance, housing finance 
for low-income groups and the poor

Appendix 5 continued

continued on next page
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Sector Subsectors Key Activity Areas

Microfinance Microfinance institutional development, credit cooperatives and credit 
unions, nonformal microfinance institutions 

Finance and leasing  
to SMEs

SME finance, leasing

Trade finance Long term (export credits), short term (letter of intents)

Insurance and 
contractual savings

Pensions, insurance, contractual savings

Finance sector 
development

Finance sector policies and strategies

Health and social 
protection

Health programs HIV/AIDS and other communicable diseases, women’s health, child 
health, school health, lifestyle-related and noncommunicable diseases, 
environmental health and healthy cities

Health systems Primary health care including village health care and first referral, 
human resources development, health services management, public–
private partnerships and privatization, health regulations and legal 
issues (including TRIPs), pharmaceutical regulation

Health finance Health sector finance, health insurance

Nutrition Micronutrients and food fortification, breastfeeding and complementary 
feeding, policies and regulations

Early childhood 
development

Focus on mother and child health, policies and regulations

Social protection Social insurance (other than pension and health), protection of special 
groups (including indigenous peoples), social assistance and welfare, 
micro- and area-based social programs, women and child trafficking, 
addressing involuntary resettlement, policies

Industry and 
trade

Larger industries Mining, petrochemicals, manufacturing, industrial pollution, develop-
ment of new technologies and production, sector-wide reforms and 
policy frameworks

Small-scale industry Direct assistance to SMEs, cottage household and artisan industry, SME 
development and policies (SME finance is under finance and housing 
is under municipal services)

Trade and services Internal trade, external trade, tourism, other services sectors, trade 
policies

Industry and trade sector 
development

Water supply 
and other 
municipal 
infrastructure and 
services

Water supply and 
sanitation

Drinking water systems, sanitation systems, industrial wastewater, 
wastewater management, operations and maintenance, flood protection 
for urban habitats, tariff policies and sector development

Waste management Garbage collection, waste transport, waste disposal, informal waste 
collections in slums, special hazardous waste, subsector development 

Appendix 5 continued

continued on next page
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Sector Classification

Sector Subsectors Key Activity Areas

Slum upgrading and 
housing

Housing construction, low-cost housing, shelter upgrading, community 
buildings, subsector development

Other municipal services Municipal safety (fire stations, etc.), renovation and protection of 
cultural heritage, others and subsector development 

Urban sector 
development

Urban governance, urban planning, urban environmental policies

Public sector 
management

Economic management 
and management of 
public affairs

Policy and strategy formulation, reforms and restructuring, macro- 
economic management, statistics, privatization, corporate governance, 
aid effectiveness and aid coordination 

Public expenditure and 
fiscal management

Public expenditure and fiscal management, revenue mobilization, 
accounting and auditing, anti-money laundering 

Public administration Civil service reforms and management, regional institutions, civil society 
participation in national affairs 

Decentralization Decentralization and devolution, urban planning, NGO participation 
in decentralized projects, local government reforms (village and district 
levels)

Law and judiciary Parliamentary system and legislation, judiciary system, legal and 
judiciary reforms

Transport and ICT Air transport Airports, air carrier, air navigation and security, air transport policies 
and reforms

Water transport Ports and terminal facilities, river stations and waterway ports, small 
landings, shipping, waterways, intermodal terminals, maritime and 
waterway safety, water transport policies and reforms

Rail transport Rolling stock (locomotives, wagons, coaches, etc.) permanent way 
infrastructure (track and signaling), railway stations, railway safety, rail 
transport policies, and reforms 

Road transport Expressways, national roads, provincial roads, district and rural roads, 
road transport services, road safety, road maintenance, road transport 
policies and reforms

Urban transport Public transport, traffic management and urban traffic control, non-
motorized traffic, parking and terminals, safety, urban transport 
planning and reforms

Transport management 
and policies

Sector-wide management and reforms, PPPs, environmental concerns in 
the transport sector, multimodal transport facilities

ICT Telephone and cellphone networks, cable networks, media, postal 
services, ICT industry development and entrepreneurship, ICT skills 
development, ICT for improving efficiency in other sectors (e.g.,  
e-learning, e-financing), policy and institutional reforms

Multisector See subsectors above See key activity areas above

Appendix 5 continued

ESCO = energy service company, ICT = information and communication technology, MW = megawatt, NGO = nongovernment 
organization, PPP = public–private partnership, SMEs = small and medium-sized enterprises, TRIPs = trade-related aspects of intellectual 
property rights. 
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APPENdIx 6

Examples of Sector Outcomes, Outputs,  
and Indicators

Sector Outcomes Sector Outputs

Outcome Statement Outcome Indicators Output Statement Output Indicators

Agriculture and natural resources

More and better agricultural 
products (food, nonfood, 
etc.) produced, consumed, 
or exported

Livestock production 
(number)

Fish catch (tons)

Average income from rice 
($ per hectare)

Corn yields (tons per 
hectare)

Households with rice 
shortages (number)

Annual income from 
weaving and handicrafts  
($) 

Annual poultry production 
(tons)

Agricultural infrastructure 
and system expanded, 
improved, and well 
managed

Land irrigated or improved 
through drainage, floods, 
and irrigation works 
(hectares)*

Number of tube wells 
constructed for irrigation

Cash crop ratio (%) 

Agricultural and rural credit 
availability ($)

Number of farmers 
benefiting from agricultural 
extension and other support 
services  

Coral reef rehabilitated 
(hectares)

Irrigation channels 
constructed or rehabilitated 
(kilometers) 

Education

Increased education 
attainment

Primary school dropout  
rate (%)

Gross enrollment rate in 
primary school (%)

Gross enrollment rate in 
secondary school (%)

Gross enrollment rate in 
higher secondary school 
(%)

Education infrastructure 
and system expanded, 
improved, and well 
managed

Students benefiting from 
school improvement 
programs or receiving 
direct support through 
scholarships, feeding, or 
similar programs (number)*

Classrooms built or 
upgraded (number)*

Teachers trained (number)*

continued on next page
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Sector Outcomes Sector Outputs

Outcome Statement Outcome Indicators Output Statement Output Indicators

Primary school completion 
rate (%)

Pass rate in secondary 
education (%)

Female school enrollees 
(number)

Children attending day 
care centers (number)

Dormitories built (number of 
beds)

Computers per classroom 
(number)

Energy
Increased and/or more 
efficient use of energy 
including renewable energy 

Rural electrification rate (%)

Urban electrification rate 
(%)

New households connected 
to electricity (number)*

Households with access to 
natural gas (%)

Per capita consumption of 
power (kilowatt-hour)

Natural gas use by public 
transport and industry 
sectors (%)

Energy system expanded, 
improved, and well 
managed

Power system loss (%)

Gas system loss (%)

Installed power generation 
capacity (megawatts)*  
  
Power transmission lines 
installed or upgraded 
(kilometers)*

Power distribution lines 
installed or upgraded 
(kilometers)* 

Gas transmission lines 
installed or upgraded 
(kilometers)

Finance
Increased use of more 
efficient and sustainable 
financial services by private 
sector enterprises

Private sector financing pro-
vided by domestic financial 
institutions (currency) 

Private sector mobilization 
of infrastructure investments 
(currency)

Size of local bond market 
(currency)

Percentage points in 
borrowing costs (%)

Nonperforming loans 
as proportion of all 
outstanding credit (%)

Financial system 
soundness, efficiency, and 
access improved

SME loan accounts opened 
(number)*

Financial institutions 
providing microfinance 
loans (number)

Banks adopting 
international risk 
management rules and 
procedures (number)

Banks having well-trained 
staff and information 
management systems 
(number) 
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Sector Outcomes Sector Outputs

Outcome Statement Outcome Indicators Output Statement Output Indicators

Equity market as share of 
GDP (%)

Bond market volume as 
share of total bank lending 
volume (%)

Volume of securitized 
transactions (currency) 

Microfinance loan accounts 
opened (number)*

Health and social protection
Improved public health and 
social status of women and 
minorities

Under-5 child mortality 
per 1,000 live births 
(number)**

Children suffering from 
anemia (number)

Children immunized yearly 
(number)

Underweight children 
participating in feeding 
programs (number)

Pregnant women taking 
iron supplements (number)

Women suffering from 
domestic violence (number)

Medical and social 
protection infrastructure 
and system expanded, 
improved, and well 
managed

Doctors per locality

Completed health centers 
(number)

Trained health workers 
including doctors, nurses, 
paramedics, village 
volunteers (number)

Beds per 10,000 patients 
(number)

Industry and trade
More competitive and 
vibrant industry and trade 
sectors

Share of exports in GDP (%) 

Private sector share of  
GDP (%)

Share of SME in the 
country’s total employment

Number of microfinance 
loans and borrowers*

Conducive and efficient 
policy, legal and 
administrative framework 
for business developed 
and managed

Cost to start business (% of 
gross national income per 
capita)**

Time to start business 
(number of days)**

Number of enterprises 
following international 
accounting standards 
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Sector Outcomes Sector Outputs

Outcome Statement Outcome Indicators Output Statement Output Indicators

Average border-crossing 
clearance times at major 
international land border 
checkpoints for commercial 
vehicles (minutes) 

Water supply and other municipal infrastructure and services
More people enjoy 
improved supply of drinking 
water and sanitation 
services

Urban population access 
to improved drinking water 
(%)**

Rural population access to 
improved drinking water 
(%)**

Urban population access to 
improved sanitation (%)**

Rural population access to 
improved sanitation (%)**

Water supply and 
sanitation systems 
expanded, improved, and 
well managed

Wastewater treatment (%)

Solid waste collected and 
disposed (%)

Hazardous waste treated 
(%)

Hospital waste treated (%)

Solid waste recycling and 
composting (%)

Water supply pipes installed 
or upgraded (kilometer)

Pit latrines constructed 
(number)

Public sector management
Improved availability and 
more efficient use of public 
finances 

Corruption cases 
prosecuted and convicted 
(number)

Infrastructure projects 
with competitive bidding 
completed (number)

Annual government 
revenues as % of GDP

Development resources 
transferred to local  
bodies ($)

Governance and public 
sector management 
assessment from 
country performance 
assessments (rating)

Efficient and transparent 
civil service and public 
resources management 
systems established and 
well managed

Technical audits conducted 
by functional audit agencies 
(number)

Satisfactory ratings from the 
technical audits (%)

Functional computer-based 
debt management system 
(number)

Functional Project 
Performance Monitoring 
System (number)

Council facilities or 
buildings constructed 
(number) 
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Sector Outcomes Sector Outputs

Outcome Statement Outcome Indicators Output Statement Output Indicators

Transport and information and communication technology (ICT)
Increased and more efficient 
movement of people and 
goods 

Improved information flows 
and access by more people

Rural population with 
access to all-season roads

Rural population living 
within a half-day walk from 
the nearest road (%) 

Beneficiaries from new 
or rehabilitated roads 
(number)*

Passenger traffic (passenger 
kilometers)

Freight traffic (ton 
kilometers) 

Transport cost for road, rail 
per ton-kilometer and per 
passenger kilometer ($)

Road accidents per 
passenger kilometer 
(number)

Subscribers to fixed 
and mobile telephone 
lines (number per 1,000 
inhabitants)

Transport systems 
expanded, improved, and 
maintained

Information and 
communication systems 
expanded, managed, and 
maintained

Districts connected to road 
network (number)

Expressways built or 
upgraded (kilometers)*

National, provincial, district, 
and rural roads built or 
upgraded (kilometers)*

Railways constructed or/
and upgraded (kilometers)*

Roads under private sector 
road maintenance contracts 
(kilometers)

Road maintained 
and repaired through 
government’s regular 
road maintenance budget 
(kilometers)

Backlog of deferred 
maintenance under 
government as % of total 
road length (%)

Rural villages with access to 
wireless signals and landline 
phone connections (%)

GDP = gross domestic product, SMEs = small and medium-sized enterprises.
*  Level 2 indicators of ADB Results Framework.
** Level 1 indicators of ADB Results Framework.
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The revised country partnership strategy (CPS) results framework of the Asian 
Development Bank (ADB) incorporates key principles of the Paris Declaration—ownership, 
alignment, harmonization, managing for results, and mutual accountability—by linking 
ADB operations and resource allocation with the development outcomes and targets of 
partner governments.

The formats of earlier results frameworks were simplified to reflect this change and
to clearly link the agenda of ADB’s Strategy 2020 with countries’ development goals
and objectives.

This publication explains the processes and techniques for preparing and updating 
country and sector results frameworks and monitoring results using revised templates,
as a part of the streamlined CPS cycle.
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