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EXECUTIVE SUMMARY 

 
Background  

In March 2005, the Government of the People‘s Republic of China (PRC) agreed to 
establish the PRC Poverty Reduction and Regional Cooperation Fund (PRC Fund) as a 
$20 million trust fund to be managed by the Asian Development Bank (ADB) under its regional 
cooperation umbrella. It is the first trust fund established by a developing member country 
(DMC) of ADB. The objective of PRC Fund is to accelerate poverty reduction and economic and 
social development in ADB‘s DMCs to produce tangible results. It seeks to strengthen DMCs‘ 
capacity to reduce poverty through regional cooperation, among other means.  

PRC Fund is an innovative financing mechanism to support South–South cooperation. It 
encourages use of DMC expertise in Asia and the Pacific. It provides priority support to 
countries that are part of the Greater Mekong Subregion (GMS) and Central Asia Regional 
Economic Cooperation (CAREC).  

This assessment is being conducted at the request of the PRC‘s Ministry of Finance 
(MOF) to (i) review the performance of PRC Fund over its entire operational period under 
Phase I and (ii) make recommendations for the future operation and management of PRC Fund, 
which will be replenished with an additional $20 million in Phase II as announced by the PRC 
Government.1 

Assessment  

The launch of PRC Fund coincided with ADB‘s unprecedented business growth, 
particularly its fast-expanding operations to promote regional cooperation and integration (RCI). 
PRC Fund has proved to be a valuable and reliable resource in supporting ADB‘s 
Strategy 20202 and RCI Strategy3 to meet DMCs‘ growing demand for RCI activities. It has 
played an important role in facilitating regional cooperation and poverty reduction in Asia and 
the Pacific through building connectivity, improving competitiveness, and fostering a sense of 
community in the region, particularly in GMS and CAREC countries. The PRC‘s contribution to 
RCI through the fund has been widely acknowledged and appreciated by both its beneficiaries 
and development partners. PRC Fund has also served as an effective platform for sharing 
development experiences and learning best practices. Information on the PRC‘s remarkable 
economic achievements and development experiences has been widely shared among DMCs 
participating in PRC Fund. 

As of July 2011, a total of 42 projects amounting to $19.3 million have been approved for 
funding by MOF, representing a fund utilization rate of 97%. Overall, PRC Fund‘s performance 
has been very satisfactory. Outputs of the completed projects are found to have been 
successfully delivered, with a high degree of positive impacts on regional cooperation and 
poverty reduction.  

                                                
1 Announced by Mr. Li Yong, PRC Alternate Governor to ADB at the 44th ADB Annual Meeting in Hanoi, Viet Nam, 3-   
  6 May 2011. 
2 ADB. 2008. The Long-Term Strategic Framework of the Asian Development Bank. Manila. 
3 ADB. 2006. Regional Cooperation and Integration Strategy. Manila. 
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Contribution to regional cooperation and integration. PRC Fund‘s contribution to 

RCI includes support for (i) capacity building and training programs to upgrade technical skills in 
managing RCI challenges and opportunities, (ii) sharing knowledge and experience with regard 
to development policies to enhance coordination for effective regional cooperation, and (iii) 
improving networking and building partnerships to jointly address RCI issues. DMCs, particularly 
GMS and CAREC countries, have greatly benefited from PRC Fund-supported training and 
knowledge sharing, which has enhanced partnerships for joint action in the region and promoted 
harmonization and coordination in the RCI process. 

 
Contribution to poverty reduction. PRC Fund‘s contribution to poverty reduction 

includes support for capacity building to enhance regional cooperation in dealing with cross-
border issues. Its support for cross-border physical connectivity has facilitated the flow of 
people, goods, and services. Its support for projects on regional public goods has provided 
opportunities for DMCs to increase incomes and improve living standards. These efforts have 
had a positive impact on poverty reduction in the region.  

Facilitating South–South knowledge cooperation. PRC Fund has served as an 
effective platform for DMCs to share development experiences and broaden their sources of 
knowledge for growth and development. It supports knowledge dissemination; network building 
among regional research institutes; and the development of knowledge centers, particularly in 
the GMS and CAREC subregions, to enable institutions to share knowledge products and jointly 
carry out research work to resolve RCI challenges.  

Mobilizing additional financial resources for RCI. PRC Fund has successfully 
mobilized important additional resources to support DMCs‘ RCI programs and activities. PRC 
Fund has helped mobilize more than $45 million to supplement ADB efforts in building and 
expanding financing partnerships across the region and around the world. 

Recommendations for PRC Fund Phase II 

The PRC‘s announcement that it would replenish the fund with an additional $20 million 
is both timely and critical for ADB to be able to increase its financial commitment to meet DMCs‘ 
growing demand for RCI activities. PRC Fund will continue to serve as an important platform for 
a fast-growing PRC to play an increasing role in the RCI process in the region.  

Based on this assessment‘s findings and to better address new RCI challenges in the 
region, the following recommendations are offered for the implementation of PRC Fund Phase 
II. 

Continue support for DMCs’ RCI agenda to further poverty reduction. The Asia 
2050 study4 placed a great deal of importance on the role of RCI in Asia‘s march toward long-
term prosperity in the coming decades. Taking into account evolving demands for RCI among 
DMCs, as well as new strategies currently being developed in the GMS and CAREC programs, 
PRC Fund Phase II could focus on the following priority areas: 

 

                                                
4 ADB. 2011. Asia 2050: Realizing the Asian Century. Manila. 
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(i) DMC‘s RCI agenda, with a focus on regional infrastructure development and cross-
border trade and investment to facilitate cross-border connectivity; 

(ii) innovative approaches for DMCs‘ capacity building in areas such as public finance 
management  for  more inclusive development and public–private partnerships (PPP) for 
regional infrastructure projects; 

(iii) policy dialogues for enhanced coordination in jointly addressing RCI; 
(iv) GMS and CAREC subregions, as well as countries in other subregions (e.g., Northeast 

Asia and South Asia) that are geographically and economically interconnected with GMS 
and CAREC; and 

(v) knowledge production and information dissemination for enhanced South–South  
cooperation, and linkages with knowledge centers in the region including PRC centers of 
excellence. 

Link PRC Fund with RCI Financing Partnership Facility (RCIFPF). To better 
implement ADB‘s Financing Partnership Strategy5 through enhancing strategic, long-term, and 
multipartner cooperation in a coordinated manner, PRC Fund could be linked with RCIFPF, 
enhancing coordination and synergy among the RCI trust funds.6 

Enhance systematic management of PRC Fund. Taking into consideration lessons 
learned from the operation and management of the current phase of the fund, administration of 
Phase II could be strengthened in the following areas:  

(i) retain the 21−calendar day approval time, while adopting flexibility to respond quickly to 
project needs, particularly for small-scale technical assistance (TA); 

(ii) set a timeline (6 months) between MOF approval and ADB TA approval (except in cases 
with strong justification for delay) to shorten the project processing cycle, reduce 
implementation delays, and enhance the efficiency of PRC Fund resources;  

(iii) strengthen monitoring of projects to ensure quality at entry and implementation; and 
(iv) engage a dedicated staff member or consultant to help manage the fund including 

maintaining a website, facilitating the screening process, preparing regular progress 
reports, and conducting systematic monitoring of projects. 

Encourage flexibility in project funding sizes. PRC Fund could consider providing 
flexibility in the amount of funding given for individual projects to accommodate those requiring 
more financial resources and to help enhance the efficiency and effectiveness of projects 
without adding administrative costs. 

Enhance information dissemination and the visibility of PRC Fund. Information 
dissemination and the promotional campaign for PRC Fund can be improved in a number of 
areas: 

(i) strengthen PRC Fund‘s promotional campaign through various channels, such as 
regularly updating of the website and increasing the visibility of projects through 
newsletters and other publications; 

(ii) extend promotional work to ADB Resident Missions to facilitate coordination with 
regional departments in developing and proposing projects for funding; 

                                                
5  ADB. 2006. ADB‘s Financing Partnership Strategy. Manila 
6  Also recommended by ADB Independent Evaluation Department (IED)‘s Special Evaluation Study on Financing 

Partnership Facilities (FPFs), published on IED‘s website in December 2010. 
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(iii) enhance coordination with secretariats of regional groupings (such as GMS and 
CAREC)  for greater synergy and efficiency in project implementation; and 

(iv) create an official logo for easy recognition of PRC Fund−supported projects. 



 

 

I.  Introduction 

1. This report summarizes the results of an assessment of the People‘s Republic of China 
(PRC) Poverty Reduction and Regional Cooperation Fund (PRC Fund), a $20 million trust fund 
established in 2005 by the Government of the PRC and managed by the Asian Development Bank 
(ADB) under its regional cooperation umbrella. The goal of PRC Fund is to accelerate poverty 
reduction and economic and social development in ADB developing member countries (DMCs) 
with tangible results. Its objective is to strengthen DMCs‘ capacity to reduce poverty through 
regional cooperation, among other means. PRC Fund was designed to operate for a span of 5 
years (2005–2009), but was extended until 2011 to use up remaining uncommitted funds.  
 
2. This report was prepared in response to a request from the PRC‘s Ministry of Finance 
(MOF) and in compliance with reporting requirements under the Channel Financing Agreement 
(CFA) between ADB and the Government of the PRC on the establishment of PRC Fund. The 
main objectives of the report are to (i) assess PRC Fund‘s performance as a trust fund as well as 
the performance of the fund‘s individual projects; (ii) assess PRC Fund‘s contribution to regional 
cooperation and integration (RCI) and poverty reduction in ADB DMCs; and (iii) provide 
recommendations to enhance the future operation and management of PRC Fund, which will be 
replenished by an additional $20 million in Phase II as announced in May 2011 by the Government 
of the PRC. 
 
3. The assessment covers the entire operational period of PRC Fund from March 2005– July 
2011, with a particular focus on 2005–2009 when more than 90% of funded TA projects were 
approved and implemented. The basic methodologies used were a review of reports and 
interviews. Data on funded projects were gathered from technical assistance (TA) papers, 
TA completion reports, and TA progress reports and outputs (publications and reports). Links with 
ADB‘s Strategy 2020 and RCI Strategy, and other related documents and papers, were also 
analyzed. Interviews with project team leaders, staff, and consultants from concerned departments 
were conducted to augment secondary data. A questionnaire for the evaluation focused on PRC 
Fund‘s consistency with ADB‘s Strategy 2020 and RCI Strategy, as well as country and regional 
priorities; the efficiency of the approval process; the likelihood of achieving goals; and 
effectiveness and long-term impacts. 
 
4. The assessment is constrained by data availability. Currently, only about 50% of approved 
TA projects have been completed (and most have been recently completed), while another 50% of 
the projects are still ongoing, with most at the early stage of implementation. One project is still 
being processed for TA approval. Given that PRC Fund is relatively new and available data are 
limited, findings from this assessment are preliminary. A more comprehensive evaluation will be 
conducted when all projects approved during Phase I have been completed. 
 
5. The report is organized in five sections. Section I provides a brief introduction of PRC Fund 
and the assessment process. Section II examines the operational aspects of PRC Fund. Section III 
reviews PRC Fund administration. Section IV assesses the performance of PRC Fund in terms of 
its relevance, delivery of outputs and outcomes, impact, and sustainability. Section V provides 
recommendations for the operation and management of PRC Fund Phase II. 
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II. Review of PRC Fund Operations  
 
2.1 Fund Utilization and Distribution of Projects 
 
6. Funding for PRC Fund was deposited into an ADB account in five annual installments of 
equal size ($4 million each) between March 2005 and March 2009. When around $2.1 million 
remained unutilized at end-2009, ADB sought MOF‘s concurrence to use this amount for additional 
project in 2010 and 2011. MOF subsequently approved three additional projects. PRC Fund‘s 
utilization rate stood at 90% in December 2009 and 97% in July 2011. Table 1 summarizes the 
utilization of the PRC Fund between March 2005 and July 2011. 
 

Table 1: Utilization of PRC Fund, March 2005–July 2011 
  2005 2006 2007 2008 2009 2010 2011 Total 

Number of Approvals 12 9 9 10 5 2 1 48 
Batch 1 7 6 6 6 2 - - 27 
Batch 2 5 3 3 4 3 - - 18 
Special Batch      2 1 3 

New/Individual Projects 10 8 9 8 4 2 1 42 
Mergers 1 1 - - - - - 2 
Supplemental Requests 1 - - 2 1 - - 4 
Total Project Cost ($'000) 4,100 2,970 4,022 4,250 2,500 1,000 500 19,342 
Batch 1 2,600 1,670 2,522 2,250 1,000   10,042 
Batch 2 1,500 1,300 1,500 2,000 1,500   7,800 
Special Batch      1,000 500 1,500 
Allocation per CFA ($'000) 4,000 4,000 4,000 4,000 4,000    20,000 
Utilization Rate (%) 103 74 101 106 63     97 

CFA = Channel Financing Agreement, PRC = People‘s Republic of China. 
Source: ADB TA database. 
 

7. As of July 2011, 52 projects had been submitted to MOF for funding consideration, of which 
48 projects totaling $19.3 million were approved.7 Of the approvals, four were for supplemental 
funding for an existing project, while four other approvals represented four initial projects that were 
subsequently merged into two projects. As a result of these mergers and supplemental funding 
requests, the 48 approvals actually represent a total of 42 projects.8  Currently, 20 of the 42 
projects have been completed, 21 are ongoing, and one is being processed for TA. Table 2 shows 
the current status for PRC Fund projects. A complete list of the projects is in Table 3. 
 

Table 2: Status of PRC Fund Projects, July 2011 
 Number of Projects Amount ($'000) 

Endorsed and Approved by MOF 42 19,342 
Approved as TA 41 18,842 

TAs completed 20 7,742 
Ongoing TAs 21 11,100 

TAs being processed 1 500 
MOF = Ministry of Finance, PRC = People‘s Republic of China, TA = technical assistance. 
Source: ADB TA database. 

                                                
7  This excludes one project, Agricultural Trade and Market Development in Central and Eastern Asia, which was 

approved for funding by MOF in Batch 2 of 2006 but was withdrawn by ADB‘s Central and West Asia Department in 
April 2010. 

8  Projects bearing one TA number are counted as one project, including projects combined or merged with several   
projects but bearing only one TA number.  
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Table 3: TA Projects Funded by PRC Fund, March 2005–July 2011 

 Project Title TA 
Number 

Dept Amount 
($'000)  

Date of TA 
Approval 

Expected/Completion 
Date (months from 

original completion date) 

2005 Approvals      4,100     

 Batch I (approved on 3 June 2005)   2,600   
1 Support to Trade Facilitation and Capacity Building in GMS 6328 SERD 400 19-Jul-06 31-Jan-10 (25) 

2 Development Study of the GMS Economic Corridors 6310 SERD 400 20-Mar-06 30-Jun-11 

3 Implementation of the Greater Mekong Subregion Cross-Border Transport 
Agreement 

6307 SERD 400 06-Mar-06 30-Jun-11 

4 Enhancing the Business Environment of the Greater Mekong Subregion 6266 SERD 200 31-Oct-05 31-Oct-08 (24)  
5 Greater Mekong Subregion Phnom Penh Plan for Development Management 

Phase II (Supplementary) 
6237 SERD 500 27-Jul-05 31-Dec-08 (21) 

6 Capacity Building for Regional Cooperation in Central Asia 6288 CWRD 400 16-Dec-05 31-Mar-08 (8) 
7 Strengthening Carbon Financing for Regional Grassland Management in 

Northeast Asia /1 
7534 EARD 300 17-May-10 30-Jun-12 

 Batch II (approved on 22 December 2005)    1,500   
8 Partnership on Persistent Organic Pollutants Pesticides Management for 

Agricultural Production in Central Asian Countries 
6339 CWRD 400 25-Aug-06 30-Apr-08 (6) 

9 Technical Training and Capacity Building for Selected ASEAN+3 Countries on 
Regional Economic and Financial Monitoring 

6342 OREI 500 12-Sep-06 28-Feb-10 (26) 

  Strengthening Carbon Financing for Regional Grassland Management in 
Northeast Asia (Approved by MOF in 2 batches, see #7) 

  EARD 100    

10 Expansion of Subregional Cooperation in Agriculture in the Greater Mekong 
Subregion 

6324 SERD 250 23-Jun-06 31-Jul-10 (25) 

  Human Resources Development for Trade in the GMS (merged with TA 6328, 
see #1) /2 

  SERD 250    

2006 Approvals   2,970   
  Batch I (approved on 13 June 2006)     1,670    
11 Support Preparations for the Central Asia Regional Economic Cooperation 

(CAREC) Business Development Forum (BDF) 
6340 CWRD 200 25-Aug-06 30-Nov-06 (on time) 

12 Enhancement of Subregional Cooperation in BIMP-EAGA and IMT-GT 6352 SERD 250 07-Nov-06 30-Apr-08 (12) 
 Expansion of Subregional Cooperation in Agriculture in the Greater Mekong 

Subregion (merged with TA 6324, see #10) /3 
 SERD 350   

13 Capacity Building for Designing, Negotiating, and Implementing Free Trade 
Agreements in Selected Asian Developing Member Countries 

6345 OREI 500 24-Oct-06 Oct-08 (ahead by 10) 

14 ASEAN+3 Regional Guarantee and Investment Mechanism—Phase 2 6373 OREI 300 18-Dec-06 30-Jun-10 (35) 
15 Second ASEAN+3 Seminar on Poverty Reduction (SSTA) 6382 EARD 70 15-Sep-06 31-Jan-07 

 Batch II (approved on 1 December 2006)   1,300   

16 Central Asia Regional Economic Cooperation: Capacity Development for 
Regional Cooperation in CAREC Participating Countries, Phase I 

6375 CWRD 500 18-Dec-06 31-Dec-08 (6) 

17 Transboundary Animal Disease Control for Poverty Reduction in the Greater 
Mekong Subregion (Phase II) 

6390 SERD 300 27-Mar-07 30-Sep-11 

18 CAREC Members Electricity Regulators Forum 6389 CWRD 500 26-Mar-07 Nov-08 (on time) 

2007 Approvals   4,022   
  Batch I (approved on 2 July 2007)     2,522    
19 Strengthening Central Asia Regional Economic Cooperation, 2007–2011 /4 6409 CWRD 500 27-Aug-07 31-Dec-12 
20 Capacity Building and Institutional Strengthening of the ASEAN Free Trade 

Area Units of Selected ASEAN Member Countries (Phase 1) 
6451 OREI 500 28-Mar-08 31-Oct-11 

21 Enhancing the Development Effectiveness of the GMS Economic Cooperation 
Program (Supplemental) 

6262 SERD 500 18-Sep-07 31-Dec-10 

22 GMS Core Environment Program and Biodiversity Conservation Corridors 
Initiative (Phase 1, Supplemental) 

6289 SERD/ 
TRM 

500 11-Feb-08 31-Dec-11 

23 GMS Public Health Forum on Regional Cooperation in Communicable Disease 
Control and Health Systems Development (under umbrella of RETA 6413: 
Strengthening Human Resources Development Cooperation in the GMS) 

6413 SERD 22 02-Oct-07 31-Dec-09 (14) 

24 Capacity Building for Monitoring and Evaluation in Participating Countries 6410 IED 500 03-Sep-07 31-Dec-10 

 Batch II (approved on 16 November 2007)   1,500   

25 GMS: Phnom Penh Plan for Development Management Phase III 6407 SERD 500 16-Aug-07 Jan-11 

26 Central Asia Regional Economic Cooperation (CAREC) Institute 2009–2012 6488 CWRD 500 24-Sep-08 31-Mar-12 
27 Supporting Boao Forum for Asia (BFA) 6444 OREI 500 13-Feb-08 31-Dec-10 (11) 
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 Project Title TA 
Number 

Dept Amount 
($'000)  

Date of TA 
Approval 

Expected/Completion 
Date (months from 

original completion date) 

 
2008 Approvals 

 
4,250 

 Batch I (approved on 24 June 2008)     2,250    

28 Enhancing Transport and Trade Facilitation in the Greater Mekong Subregion 6450 SERD 500 28-Mar-08 31-Mar-12 
  Transboundary Animal Disease Control for Poverty Reduction in the Greater 

Mekong Subregion (Phase II) (supplemental funding for TA 6390, see #17) 
  SERD 200 27-Feb-09   

29 Mongolia: Developing a Computable General Equilibrium Modeling Framework 
for Analyzing the Impact of Power Trading between Mongolia and People's 
Republic of China 

6494 EARD 150 16-Oct-08 31-Mar-11 

  Development Study of the GMS Economic Corridors (supplemental funding for 
TA 6310, see #2) 

  SERD 400 07-Jul-08 30-Jun-11 

30 Regional Knowledge and Partnership Networks for Poverty Reduction and 
Inclusive Growth 

6502 RSDD 500 14-Nov-08 31-Dec-11 

31 Cambodia: Capacity Development for National Economic Policy Analysis and 
Development Management, Phase III 

7226 SERD 500 12-Jan-09 Jan-12 

 Batch II (approved on 17 December 2008)   2,000   

32 Capacity Development for Monitoring and Evaluation 7348 IED 500 17-Sep-09 Aug-12 

33 Implementing the Greater Mekong Subregion Human Resource Development 
Strategy Framework and Action Plan 2009–2011 

7275 SERD 500 29-Apr-09 31-Oct-11 

34 Accelerating the Implementation of the Core Agriculture Support Program 6521 SERD 500 23-Dec-08 Jun-12 

35 Deposit Insurance Establishment 7337 EARD 500 27-Aug-09 31-Aug-11 

2009 Approvals     2,500   

 Batch I (approved on 31 May 2009)   1,000   
36 Central Asia Regional Economic Cooperation: Working with the Private Sector 

in Trade Facilitation 
7353 EARD 500 25-Sep-09 31-Dec-12 

37 Asia Pacific Procurement Partnership Initiative 7437 COSO 500 11-Dec-09 Jun-13 

  Batch II (approved on 9 December  2009)     1,500    

38 Improving Trade Reporting in Central Asia FP CWRD 500   

  Strengthening Central Asia Regional Economic Cooperation, 2007–2011 
(supplemental funding for TA 6409, see #19) 

  CWRD 500 22-Feb-10 31-Dec-12 

39 GMS Phnom Penh Plan (PPP) for Development Management, Phase IV 
(Supplementary) 

7431 SERD 500 10-Dec-09 Mar-12 

2010 Approvals     1,000   

 Special Batch (approved on 6 May 2010)   1,000   

40 Supporting the Boao Forum for Asia in Regional Economic Integration and 
Partnership Dialogues 

7651 OREI/ 
OCO 

500 22-Nov-10 Oct-12 

41 Strengthening Coordination of the GMS Program 7561 SERD 500 15-Jul-10 31-Dec-11 

2011 Approvals     500   

 Special Batch (approved on 15 April 2011)   500   
42 Regional Program for Research and Capacity Development on Water Security*  RSDD 500 12-Aug-11 Oct-12  

 Total TAs approved by ADB   18,842   

  Total Committed Funds     19,342     

 Total PRC Commitment   20,000   

  

Balance     

658 

  

  

* The project is approved as TA on 12 August 2011, TA number is pending. 
ADB = Asian Development Bank, ASEAN = Association of Southeast Asian Nations, ASEAN+3 = ASEAN+ PRC, Japan, and 
Korea, CAREC = Central Asia Regional Economic Cooperation, CWRD = Central and West Asia Department, COSO = Central 
Operations Services Office, EARD = East Asia Department, FP= for process (of TAs), GMS = Greater Mekong Subregion, IED 
= Independent Evaluation Department, OCO = Office of Cofinancing Operations, OREI = Office of Regional Economic 
Integration, RSDD = Regional and Sustainable Development Department, PRC = People‘s Republic of China, SERD = 
Southeast Asia Department, SSTA = small scale technical assistance, TA = technical assistance, TRM = Thailand Resident 
Mission,  
Source: ADB TA database. 
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2.2 Fund Distribution by RCI Pillars, Priority Activities, and Sectors 

8. Figure 1 shows PRC Fund allocation 
by RCI Pillar under ADB‘s RCI Strategy 
adopted in July 2006, which aims at building 
and deepening regional integration through 
(i) regional and subregional economic 
cooperation programs (e.g., cross-border 
infrastructure and related software), (ii) trade 
and investment cooperation and integration, 
(iii) monetary and financial cooperation and 
integration, and (iv) cooperation in regional 
public goods. Using this classification, the 
majority of approved projects are under Pillar 
1 (33 projects) and Pillar 4 (13 projects). 
There are seven projects each under Pillar 2 
and Pillar 3. However, some projects cut 
across more than one of the four pillars and 
thus could not be distinctly classified in any 
single pillar (15 projects), demonstrating the 
interrelated and multidimensional nature of 
the projects.  
 

 
9. Figure 2 summarizes PRC Fund 
allocation by priority activity (PA). PRC Fund 
supports four types of knowledge generation 
and learning activities: (i) research and 
analytical work; (ii) piloting of innovative 
approaches; (iii) capacity building and 
institutional strengthening; and (iv) 
dissemination, networking, and cross-
learning. Fund distribution was strongly 
skewed towards PA3 (39 projects), followed 
by PA1 (16 projects), PA4 (14 projects), and 
PA2 (6 projects). A large number of projects 
(25) cut across the four interrelated priority 
activities. The distribution is consistent with 
PRC Fund‘s objective of capacity building 
and institutional strengthening in DMCs, and 
the interrelated nature of the four priority 
activities. PA2 received the smallest share of 
projects (14%), which may indicate cautious 
approaches in the pilot stage. 

 
 
10. Figure 3 describes PRC Fund allocation by sector. Public sector management received 
the biggest share of funding (40%), followed by industry and trade (22%), agriculture and 
natural resources (18%), multisector (13%), finance (4%), and energy (3%). This allocation 
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Figure 1: Distribution of PRC Fund, by RCI Pillar (%)

Note: some projects are counted more than once as they cut across 
several RCI pillars. 
Pillar I - Regional and subregional economic   cooperation programs 
(cross-border infrastructure and related software)
Pillar II - Trade and investment cooperation and integration
Pillar III - Monetary and financial cooperation and integration
Pillar IV - Cooperation in regional public goods
Source: ADB TA Database.
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Source: ADB TA database.
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Activity (%)
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pattern fits well into PRC Fund‘s objective of building the capacity of D MCs in pu blic policy 
management, particularly in managing RCI issues.  
 

Figure 3: Distribution of PRC Fund by Sector (%) 
 

 
 

 
 

 
 

 
 
 
 
 
 
 

                   Source: ADB TA approvals database. 
 

2.3 Fund Distribution by ADB Department and by Subregion 
 
11. Figures 4  and 5 show t he al location o f funding by AD B department an d by 
subregion. 
 
 
 Figure 4: Distribution of PRC Fund                                           Figure 5: Distribution of PRC Fund 
                  by ADB Department (%)                                                             by Subregion (%)          

                              
 
ADB = Asian Development Bank, ASEAN = Association of Southeast Asian Nations, ASEAN+3 = ASEAN + 
PRC, Japan a nd Ko rea, CAREC = Central As ia Reg ional Ec onomic Coo peration, CWRD = Central a nd 
West Asia Department, COSO = Central Operations Services Office, EARD = East Asia Department, GMS = 
Greater Mekong S ubregion, I ED =  Independent Evaluation D epartment, OREI =  Office of  Regional 
Economic Integration, RSDD = Regional and Sustainable Development Department, PRC = People‘s 
Republic of China, SERD = Southeast Asia Department. 
Source: ADB TA database. 
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12. Within ADB, the Southeast Asia Department (SERD) is primarily responsible for 
GMS cooperation and it received about 44% of PRC Fund‘s total allocation. Meanwhile, 
Central and West Asia Department (CWRD) and East Asia Department (EARD), which 
are jointly r esponsible for CAREC cooperation, received a combined 29% of t he t otal. 
The Office o f R egional E conomic I ntegration (OREI), which is responsible f or 
coordinating and promoting ADB-wide RCI operations, received 14%. The Regional and 
Sustainable Development D epartment ( RSDD), Independent E valuation D epartment 
(IED), and Central Operations S ervices O ffice (COSO) split the r emaining allocation, 
with 5%, 5%, and 3%, respectivley.   
 
13. On a  sub regional basis, GMS received t he b iggest share of PR C F und 
allocations (42%), followed b y CAREC ( 26%), A sia and t he Pacific (16%), t he 
Association of Southeast Asian Nations (ASEAN) and ASEAN+3 (11%),11 and Northeast 
Asia (5%). T his distribution i s con sistent w ith PRC F und‘s priority sup port a reas: t he 
GMS and CAREC subregions. 
 
2.4 Approval Process 
 
14. Figure 6 be low illustrates the ap proval process from p roject con cept pa per 
preparation to approval by MOF.  
 

CoP = community of practice, MOF = Ministry of Finance, PRC = People‘s Republic of China, RCI = regional 
cooperation and integration. 
Source: RCIFPF Staff Instructions and PRC Fund guidelines. 
 
15. Applications for f unding of p roject p roposals ( concept pa pers) are su bmitted 
biannually. Generally, Batch I proposals are submitted in March and Batch II in October. 
Each proposal undergoes a three-tier review process within ADB for quality assurance: 
first a r eview within the i nitiating de partment, next w ithin OREI, a nd th en to the R CI 
Community o f P ractice (CoP) in the f inal stage. After r eview and approval by  the RCI 
CoP, pro ject concept papers a re endorsed by  t he RCI C oP C hair to MOF f or funding 
consideration. MOF confirms funding decisions on project proposals within 21 calendar 
days after receipt of submissions.   

                                                
11 ASEAN+3 c omprises t he 1 0 member countries of  A SEAN pl us J apan, t he R epublic of  Korea, and  t he 
PRC. 

                    Figure 6: PRC Fund Approval Process 
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16. After funding approval, projects are processed following ADB standard policies, 
procedures, and guidelines for TA approvals. The average TA processing time is about 
4 months, although the actual processing time can take more or less than 4 months. The 
average processing time is similar for projects funded under the Regional Cooperation 
Integration Fund (RCIF) and Investment Climate Facilitation Fund (ICFF), which are the 
other two RCI trust funds managed by OREI (see para. 19 for more detail). 
 
2.5 Project Funding Size 
 
17. Under PRC Fund guidelines, the size of individual grants for eligible TA projects 
must not exceed $500,000 (Annex to CFA, para.8). The grants finance operational 
expenses related to the TA and other eligible initiatives, but not permanent staffing 
costs, hiring of staff consultants, financing of civil works, or procurement of large-scale 
equipment. All projects, at the time of being screened by OREI and submitted to MOF, 
complied with the $500,000 ceiling guideline. However, as a result of project mergers12 
and supplemental funding for existing projects, four TA projects exceeded the PRC Fund 
funding limit (Table 4).  
 

Table 4: TAs with Amounts above PRC Fund Limit 
RETA 

Number 
Project Name Approvals 

Date Amount  
($'000) 

6324 Expansion of Subregional Cooperation in Agriculture in the GMS* 
Total 600 
Batch 2 2005 250 
Batch 1 2006 350 

6328 Support to Trade Facilitation and Capacity Building in the GMS** 

Total  650 
Batch 1 2005 400 
Batch 2 2005 250 

6310 Development Study of GMS Economic Corridors 

Total 800 
Batch 1 2005 400 
Batch 1 2008 400 

6409 
 
Strengthening Central Asia Regional Economic Cooperation, 
2007 - 2011 

Total 1,000 
Batch 1 2007 500 
Batch 2 2009 500 

*Merged with the project Agriculture Information Network System. ** Merged with the project Human Resources 
Development for Trade in the GMS.  
GMS = Greater Mekong Subregion, PRC = People‘s Republic of China, RETA = regional technical assistance, TA = 
technical assistance. 
Source: ADB TA database. 
 
2.6 Cofinancing of Projects 
 
18. Notable progress has been made in attracting partners to co-finance PRC Fund 
projects. Among the 41 TAs, 27 involve cofinancing with other multilateral development 
partners such as the International Fund for Agricultural Development (IFAD), 
International Institute for Trade and Development (ITD), and Food and Agricultural 

                                                
12 The limit on the number of advisory TA for 2006–2008, approved by the ADB‘s Board of Directors on 

16 December 2005, explains the merging of related TAs. 
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Organization (FAO); and bilateral development partners from Australia, Japan, Republic 
of Korea, New Zealand, France, Finland, Sweden, and the United Kingdom. PRC Fund 
has helped mobilize more than $45 million for RCI projects, including counterpart 
funding from governments (Table 5). 
 

Table 5: List of Projects with Cofinancing ($‗000) 
 TA Number and Title Total 

Financing 
PRC Fund 
Financing 

TASF Others  

1 RETA 6328: Support to Trade Facilitation and Capacity Building in GMS 1,490 650  650 190 (G, ITD)  
2 RETA 6310: Development Study of the GMS Economic Corridors 1,200 800  400   
3 RETA 6307: Implementation of the GMS CBTA 2,735 400  400 1,935 (Australia)  
4 RETA 6266: Enhancing the Business Environment of the GMS 500 200  300   
5 RETA 6237: PPP for Development Management—Phase II 4,073 500  1,110 2,463 (France, New 

Zealand) 
 

6 RETA 7534: Strengthening Carbon Financing for Regional Grassland 
Management in Northeast Asia 

1,400 400   1,000 (RCIF)  

7 RETA 6342: Technical Training and Capacity Building for Selected 
ASEAN+3 Countries on Regional Economic and Financial Monitoring 

980 500   480 (JSF, G.)  

8 RETA 6324: Expansion of Subregional Cooperation in Agriculture in GMS 1,200 600  400 200 (IFAD)  
9 RETA 6352: Enhancement of Subregional Cooperation in BIMP–EAGA 

and IMT–GT 
1,121 250  871   

10 RETA 6373: ASEAN+3 Regl Guarantee & Investment Mechanism-Phase 2 500 300  200   

11 RETA 6375: Capacity Development for Regional Cooperation in CAREC 
Participating Countries—Phase I 

990 500  490   

12 RETA 6390: Transboundary Animal Disease Control for Poverty Reduction 
in the GMS—Phase 2 

1,650 500  150 1,000 (RCIF)  

13 RETA 6409: Strengthening Central Asia Regional Economic Cooperation, 
2007–2009 

8,000 1,000  6,000 1,000 (RCIF)  

14 RETA 6362: Enhancing the Development Effectiveness of the GMS 
Subregion Economic Cooperation Program (Supplemental) 

3,900 500  2,500 900 (RCIF)  

15 RETA 6289: GMS Core Environment Program and Biodiversity 
Conservation Corridor Initiative (Phase 1, Supplemental) 

32,770 500  1,620 30,650 (Finland, 
Netherlands, PRF 
[DFID], Sweden,G)  

 

16 RETA 6413: GMS Public Health Forum on Regional Cooperation in 
Communicable Disease Control and Health Systems Development (under 
umbrella of RETA 6413: Strengthening HRD Cooperation in the GMS) 

222 22  200   

17 RETA 6407: GMS: Phnom Penh Plan for Development Management III 3,300 500  1,000 1,800 (New 
Zealand, France) 

 

18 RETA 6488: Central Asia Regional Economic Cooperation (CAREC) 
Institute 2009–2012 

5,200 500  4,000 700 (RCIF, G.)  

19 RETA 6450: Enhancing Transport and Trade Facilitation in the GMS 1,900 500   1,400 (RCIF, 
Australia, govts.) 

 

20 RETA 6502: Regional Knowledge and Partnership Networks for Poverty 
Reduction and Inclusive Growth 

1,000 500   500 (Rep of Korea 
e-Fund) 

 

21 TA 7226: Cambodia: Capacity Development for National Economic Policy 
Analysis and Development Management, Phase III 

800 500  150 150 (G)  

22 RETA 7275: Implementing the GMS HRD Strategy Framework & Action 
Plan 

1,400 500   900 (RCIF, G)  

23 RETA 6521: Accelerating the Implementation of the Core Agriculture 
Support Program 

3,164 500 1,500 1,164 (G, IFAD, 
FAO) 

 

24 RETA 7353: CAREC: Working with the Private Sector 2,500 500   2,500 (RCIF,G)  
25 RETA 7437: Asia Pacific Procurement Initiative 1,300 500  800   
26 RETA 7431: GMS PPP for Development Management, Phase  IV 2,650 500  2,150   
27 RETA 7561: Strengthening Coordination of the GMS Program 1,450 500  500 450 (RCIF)  

 TOTAL  13,122 25,391 45,598  
IFAD = International Fund for Agricultural Development, FAO = Food and Agricultural Organization, G= government, ITD = International Institute for 
Trade and Development, JSF = Japan Special Fund, PRC = People‘s Republic of China, PRF (DFID) = Poverty Reduction Fund (Department for 
International Development, United Kingdom), PPP = Phnom Penh Plan, RCIF = Regional Cooperation and Integration Fund, RETA = regional 
technical assistance, TASF= technical assistance special fund. 
Source: ADB TA database. 
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III.  Review of PRC Fund Administration 
 
3.1  Institutional Arrangement for PRC Fund Management 
 
19.  When PRC Fund was established in 2005, it was the only trust fund in ADB to 
support RCI. ADB‘s RCIFPF was established in February 2007, consisting of RCIF, a 
multi-donor fund financed with an ADB contribution, and the Government of Japan-
supported ICFF. RCIFPF is a novel approach to structuring cooperation with 
development partners for ADB‘s RCI business. While PRC Fund is outside the RCIFPF, 
it is under ADB‘s overall regional cooperation umbrella and well coordinated with ICFF 
and RCIF. 
 
20. MOF is the executing agency of PRC Fund and ADB is the implementing agency. 
Within ADB, OREI is responsible for the management of PRC Fund. The Office of 
Cofinancing Operations (OCO) is the official channel for communications on PRC Fund 
financial aspects and reporting. 

 
21. OREI, as Secretariat of RCI CoP, serves as the focal point for managing PRC 
Fund, coordinating with MOF and other ADB departments and offices regarding project 
funding and management issues. Specifically, OREI (i) reviews submissions of 
TA project proposals and makes recommendations on projects for funding consideration, 
(ii) prepares PRC Fund progress reports and other documentation as required by MOF 
in coordination with ADB departments and offices, and (iii) helps ensure that the 
implementation of PRC Fund projects is harmonized with the RCIFPF and consistent 
with RCI strategy.  
 
3.2  Project Approval  
 
22. During PRC Fund‘s operational period, project approval by MOF was always on 
time. MOF has consistently responded within the 21 calendar day period set under the 
CFA guidelines, a practice that has been highly acclaimed by project managers as 
efficient and facilitative. The process was also flexible enough to allow for approval of 
urgent projects. For example, upon request from the DMCs involved, two projects were 
granted ―fast-track‖ approvals.13  
 
3.3 Project Selection  
 
23. Before submitting a project proposal for funding consideration, the proposal 
usually undergoes an inter-departmental review process prior to approval by the head of 
an ADB department or office. Approval from a higher authority (or authorities) is required 
in some instances, particularly for cross-border projects involving two or more 
departments. This review process helps ensure the consistency of projects with country 
partnership strategies and/or regional cooperation partnership strategies. 

                                                
13  The two projects were RETA 6382: Second ASEAN+3 Seminar on Poverty Reduction and     

RETA 6413: GMS Public Health Forum on Regional Cooperation in Communicable Disease Control and 
Health Systems Development. RETA 6413 was approved within 9 days of its submission on 15 August 
2007. 
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24. The RCI CoP, which consists of representatives from operational and non-
operational departments and is chaired by the Senior Director of OREI, screens and 
prioritizes project proposals. The RCI CoP selects projects in accordance with the 
eligibility criteria of PRC Fund and priority support areas of ADB‘s RCI Strategy. 
 
25. ADB‘s thorough review process has ensured that all projects are compliant with 
PRC Fund guidelines. It has also improved the technical, financial, and economic 
viability of submitted project proposals. It provides opportunities for departments and 
offices to keep abreast of RCI activities within ADB, thereby minimizing duplication, 
increasing synergy among RCI activities, and strengthening coordination among regional 
departments. Project submission is well aligned with ADB‘s TA approval process. It does 
not generate additional work for project managers since the ADB concept paper format 
is used as the standard template. The involvement of the RCI CoP is regarded as an 
effective mechanism to screen projects. Overall, project selection is streamlined and 
appears to be working well.  
 
3.4 Synchronization with the RCIFPF 

26. The review of projects for funding under PRC Fund was synchronized with 
projects seeking funding through the RCIF and ICFF. This proved effective in 
maintaining a coordinated approach for RCI activities within ADB. It also enables 
regional departments to better program their pipeline projects. The RCI CoP reviewed 
and prioritized submissions for RCI trust funds. In some cases, it recommended the 
transfer of a proposal from one trust fund to another more appropriate one. Given this, 
there are obvious benefits of linking PRC Fund with RCIFPF.  
 
3.5  Annual Consultation, Reporting, and Promotion Campaign  
 
27. A number of consultation meetings between ADB and MOF were held to discuss 
how PRC Fund‘s purpose was being served; the progress of PRC Fund utilization, 
administration, and implementation; and possible improvements to PRC Fund 
management and performance.14 
 
28. Annual implementation and audit reports were prepared in accordance with PRC 
Fund guidelines. At the request of MOF, a mid-term review of PRC Fund (2005–2007) 
and an update to the PRC Fund assessment report (2005–2009) were conducted. Semi-
annual financial statements were prepared by Controller‘s Department at ADB and 
submitted to MOF. Internal audit reports were produced for 2005, 2006, and 2008. The 
audit reports noted several implementation issues related to project reporting, selection 
of consultants, and project extension. External financial audits were conducted by 
PricewaterhouseCoopers (2007) and Deloitte (2009), and subsequently submitted to 
MOF. The reporting mechanism between ADB and MOF has been satisfactory. 

 

                                                
14 These consultation meetings were held 10 March 2006, 29–30 March 2007, 9 December 2008, and 14 

July 2010. 
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29. Information dissemination was undertaken to reach the intended beneficiaries 
and to distinguish PRC Fund from other funding sources. Upon ADB Board of Directors‘ 
approval, a news release was prepared and disseminated to announce the launch of 
PRC Fund. In addition, a website was established in 2007 to promote PRC Fund. PRC 
Fund is acknowledged in the title of TA papers and in seminar materials (banners, binder 
covers, notebooks, and group pictures). Announcements marking the submission of 
project proposals are regularly posted in ADB Today, an internal ADB website, to help 
promote PRC Fund within ADB departments and offices.  
 
30. A special feature on PRC Fund was prepared for inclusion in Poverty Matters: 
Newsletter on Poverty Reduction and Inclusive Growth (May 2009). An informational 
brochure was also drafted in May 2009 and submitted to MOF for review and approval. 
 
IV. Assessment of PRC Fund Performance 
 
31. PRC Fund project implementation has generally been successful. Out of the 15 
projects with TA completion reports, 13 (87%) were rated highly successful or 
successful. Only one was rated as partly successful and one as unsuccessful (Table 6).  
 

Table 6: Ratings of Completed PRC Fund TA Projects  
 TA 

Number 
Project Title Rating  

1 6328 Support to Trade Facilitation and Capacity Building in GMS Successful  

2 6266 Enhancing the Business Environment of the GMS Unsuccessful  

3 6237 Greater Mekong Subregion Phnom Penh Plan for Development 
Management Phase II (Supplementary) 

Successful  

4 6288 Capacity Building for Regional Cooperation in Central Asia Successful  

5 6339 Partnership on Persistent Organic Pollutants Pesticides 
Management for Agricultural Production in Central Asian Countries 

Partly Successful  

6 6342 Technical Training and Capacity Building for Selected ASEAN+3 
Countries on Regional Economic and Financial Monitoring 

Successful  

7 6324 Expansion of Subregional Cooperation in Agriculture in the GMS Successful  

8 6340 Support Preparations for the Central Asia Regional Economic 
Cooperation (CAREC) Business Development Forum  

Successful  

9 6352 Enhancement of Subregional Cooperation in BIMP–EAGA and 
IMT–GT 

Successful  

10 6345 Capacity Building for Designing, Negotiating and Implementing Free 
Trade Agreements in Selected Asian Developing Member Countries 

Highly Successful  

11 6373 ASEAN+3 Regional Guarantee and Investment Mechanism—Phase 
2 

Highly Successful  

12 6375 Central Asia Regional Economic Cooperation: Capacity 
Development for Regional Cooperation in CAREC Participating 
Countries—Phase I 

Successful  

13 6389 CAREC Members Electricity Regulators Forum Successful  

14 6413 GMS Public Health Forum on Regional Cooperation in 
Communicable Disease Control and Health Systems Development 
(under umbrella of RETA 6413: Strengthening Human Resources 
Development Cooperation in the GMS) 

Highly Successful  

15 6444 Supporting Boao Forum for Asia Successful  
Note: Of the twenty completed projects, five do not yet have TA completion reports. 
Source: ADB TA database. 
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4.1  Relevance to Strategy 2020 
 
32. PRC Fund supports ADB‘s overarching goal of poverty reduction and is in line 
with ADB‘s Strategy 2020 in which regional integration is one of three complementary 
strategic agendas. Overall, PRC Fund can be considered to have responded very well to 
ADB‘s strategic and operational directions as set forth in Strategy 2020. PRC Fund is 
also fully in line with ADB‘s policies related to sector, thematic, country, and regional 
strategies. 

4.2 Relevance to RCI Strategy  

33. PRC Fund is consistent with ADB‘s RCI Strategy, which features four interrelated 
pillars (para. 8), with particular focus on Pillar I—cross-border infrastructure and related 
software. The focus of this pillar is to reduce barriers to physical connectivity and 
promote growth. As poverty is often high in cross-border areas, support for cross-border 
infrastructure has a direct impact on poverty reduction. In supporting the other three 
pillars, PRC Fund‘s poverty reduction impact is both direct and indirect through 
economic growth driven by trade and investment, financial sector development, and 
benefits from regional public goods. 
 
34. Overall, PRC Fund‘s portfolio is consistent with the PRC‘s foreign aid strategy in 
which South–South cooperation and mutual help and benefit are the main objectives. It 
is also in line with the Government of the PRC‘s commitment to guide and promote the 
regional cooperation process, and deepen cooperation with—and increase economic 
assistance to—developing countries, with the notion of “prosper-thy-neighbors‖ 
embedded in the spirit of regional cooperation. 
 
35. PRC Fund has been a valuable and reliable funding source for ADB in 
implementing its RCI Strategy, which includes a target of 30% RCI-related lending 
operations as a share of all lending by 2020. PRC Fund‘s contribution has been 
particularly important amid ADB‘s declining TA resources in recent years during which 
time it has supplemented funding from ADB sources to implement RCI projects.  
 
4.3 Delivery of Outputs and Outcomes 

36. An assessment of the completed projects shows that in general PRC Fund 
projects have successfully achieved their intended outputs and outcomes. The majority 
of projects have satisfactorily completed the tasks and indicators set forth in their 
respective design and monitoring framework (DMF). Evidence from ongoing projects and 
positive feedback from team leaders indicate that implementation of these projects is on 
track and outputs are likely to be achieved. Broadly, PRC Fund has supported 
  

(i) 119 meetings and conferences, with over 4,800 total participants, 
promoting policy dialogues among DMCs on RCI-related issues; 

(ii) 225 seminars, workshops, and training programs, with about 7,900 total 
participants, on RCI-related issues such as public policy management, 
macroeconomic surveillance, trade and investment, and human 
resources development;  
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(iii) 51 agreements and memorandums of understanding (MOUs) signed by 
DMCs and development partners on issues including cross- 
border arrangements, transport links, and connectivity;  

(iv) 236 publications and reports; and  
(v) 8 websites to promote knowledge dissemination and networking. 

  
37. PRC Fund has generated value-added by catalyzing additional support for RCI 
through cofinancing from other sources. A total of 27 RCI projects involve cofinancing 
with other sources. PRC Fund‘s contribution of $13.1 million has leveraged more than 
$45 million from both multilateral and bilateral development partners, generating a 
leveraging ratio of 1:3.5 and contributing significantly to ADB‘s cofinancing partnership 
development (Table 5).  
 
38. PRC Fund has also enhanced investment opportunities. While there were no 
investment projects directly funded under a TA (as stipulated by PRC Fund guidelines, 
PRC Fund is not used for project preparation), PRC Fund has helped facilitate 
investment through policy dialogues that identified projects, strategic directions, and 
action plans (e.g., GMS Corridor Development Plan), and generated knowledge and 
information to guide investment decisions. PRC Fund‘s support for cross-border 
connectivity projects also helped in making investments in the region more attractive. 
 
4.4  Impact  
 
39. The outputs of completed projects and emerging evidence from ongoing projects 
demonstrate the positive outcomes and impacts of PRC Fund projects. Capacity 
development projects showed the strongest positive outcomes in promoting regional 
cooperation, while projects supporting regional public goods have contributed to poverty 
reduction. As project implementation continues, more conclusive statements can be 
made based on the analysis of progress monitoring indicators. Broadly, PRC Fund 
contributed to the areas listed below. 
 
4.4.1 Contribution to Regional Cooperation and Integration 
 
40. PRC Fund promoted regional cooperation and integration among DMCs through 
supporting programs and activities focused on 
  

(i) capacity building and training to upgrade technical skills and forge closer 
cooperation in dealing with economic challenges and opportunities, 

(ii) sharing experiences and development policies to enhance coordination 
for effective regional cooperation,  

(iii) improving networking and building partnerships with development 
partners to jointly address RCI issues, and  

(iv) facilitating knowledge sharing among institutions in the region.  
 

41. PRC Fund‘s support for capacity development in two broad areas has been well 
received and recognized by DMCs, namely: (i) strengthening civil servants‘ capacities in 
dealing with RCI issues and (ii) targeted and theme-based upgrading of civil servants‘ 
professional skills in economic management and policy making. While capacity building 



15 

 

is a long and complex process, both schemes appear to have made noticeable 
contributions to RCI.  

 
42. A series of capacity building activities in GMS and CAREC were implemented to 
meet strong demand. The GMS Phnom Penh Plan (PPP) for Development Management 
and CAREC Capacity Building were among the most successful ones. These were 
comprehensive projects that trained GMS and CAREC officials to better manage 
regional cooperation issues. The programs included, among other activities, learning 
and skills development, research, networking activities, establishment of research 
institutes, and fellowship grants for short-term training courses for public policy 
management in top universities (Boxes 1 and 2). Feedback from DMC participants was 
highly positive, reflecting the major impact of the training programs. 
 
43. PRC Fund supported theme-based training (Box 3) to improve DMC government 
officials‘ ability to manage specific issues for effective economic management and 
regional cooperation. These programs, being unique and targeted, significantly 
contributed to generating knowledge, enhancing professional skills, and facilitating 
regional cooperation. Country ownership of the training programs was strong as DMCs‘ 
individual interests and priorities were emphasized. The participatory approach of the 
programs encouraged the local contribution of ideas, knowledge, and experience, thus 
increasing ownership, which was a key to success. The training programs have been 
very useful in improving the level of efficiency and the performance of civil servants and 
agency functions. Training participants also derived substantial ancillary benefits from 
the unique networking opportunities. Closer interaction among co-participants and 
resource persons allowed for deeper understanding of issues that require collaboration 
among DMCs. 
 
44. PRC Fund has made notable contributions to regional cooperation in GMS and 
CAREC, and strongly supported the implementation of GMS and CAREC strategies and 
programs. Evidenced by the significant share of its financial support directed to projects 
in GMS (42%) and CAREC (26%), PRC Fund has contributed to resource mobilization, 
facilitated investment opportunities, and improved the quality and efficiency of projects in 
GMS, and contributed to CAREC cooperation through support for cross-border 
regulation harmonization and capacity building for governments, academics, and private 
sectors in the subregion.  
 
 
 



16 

 

 

 Box 1: PRC Fund Support for GMS Phnom Penh Plan for Development Management, Phase II to 
Phase IV (Jul 2005–Mar 2012) 
 
PRC Fund provided a total of $1.5 million to support the Phnom Penh Plan (PPP) for Development Management, a 
pioneering program to build capacity for public policy management among GMS officials. Since its inception, PPP has 
delivered 90 demand-based learning programs benefiting over 1,770 officials from the six GMS countries. Around 
11% of these were supported by PRC Fund. A PPP fellowship program funded the participation of 31 mid-career and 
13 senior GMS civil servants to executive and leadership programs in top international business schools and 
institutions. GMS Development Dialogues were conducted on energy security, climate change, food security, labor 
migration, economic corridors, and on GMS and ASEAN synergies and complementarities. An alumni program called 
Leaders Networking for Knowledge (LINK) has been established to provide opportunities for knowledge sharing, 
networking, expanded professional contacts, and lifelong learning. Ten PPP LINK events have been organized with 
PRC Fund support. 
 
PPP addresses the challenges in human resource development in the GMS. It has evolved as a unique and holistic 
approach to capacity building. PPP has been particularly effective in improving the capacity of middle and senior level 
government officials in public policy making and development management, and in strengthening GMS research 
capacities. PPP has facilitated knowledge sharing between GMS countries and other DMCs to discuss regional 
concerns and development issues. PPP continues to expand its knowledge products and services to provide better 
access to development information on GMS. All of these activities, either directly or indirectly, have strengthened 
partnerships and regional cooperation among GMS countries. 
 

 

 

Box 2: PRC Fund Support for Capacity Building in CAREC and Central Asia 
 
RETA 6288: Technical Assistance for Capacity Building for Regional Cooperation in Central Asia (Feb 2006–
Jul 2007) helped improve the ability of CAREC National Focal Points to plan and implement CAREC activities 
through various learning modalities. The study tour to GMS countries exposed CAREC officials to GMS experiences 
with regional cooperation. Seminars and training workshops helped expand awareness of regional cooperation, 
enabled discussion of various approaches to deepening such cooperation, and promoted interaction with experts on 
international best practices. The RETA also supported research studies and the development of research networks 
in the region. Over the course of this project, 323 participants received training. 
 
RETA 6375: Capacity Development for Regional Cooperation in CAREC Participating Countries—Phase I 
(Jan 2007–Jun 2008) was successful in building a foundation for longer-term support for regional cooperation. The 
programs increased understanding of the role and potential of regional cooperation, provided participants with a 
better assessment of development issues from a regional perspective, and helped officials examine opportunities 
and challenges in implementing regional programs and initiatives. Eight studies were completed under the RETA, 
generating new knowledge and recommendations to support more effective regional cooperation in Central Asia. 
Over the course of this project, 491 participants received training. 
 
RETA 6488: Central Asia Regional Economic Cooperation Institute (Jan 2009–Mar 2012) includes capacity 
building as a component and supports the development and delivery of training and research aligned with the work 
of the CAREC program. The Leadership Development Initiative (LDI) improved the analytical tools and skills of 
public officials, thus improving efficiency in public service. The CAREC Institute Research Program was also 
launched under this RETA. Sector training, knowledge-sharing activities, and in-country workshops continue today. 
As of January 2011, 1,026 participants had received training. 
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4.4.2  Contribution to Poverty Reduction  
 
45. RCI is not an end in itself, but a means to enhance peace and stability by contributing to 
economic growth and reducing poverty. RCI can generate benefits from economies of scale, 
reduced transaction costs, and improved resource mobilization and opportunities for investment. 
Around 80% of PRC Fund activities were aimed at building capacity for improvements in cross-
border infrastructure and software (RCI Pillar I), which is conducive to increasing connectivity, 
enhancing competitiveness, and fostering a greater sense of community in the region. The 
projects that focus on corridor development in GMS countries, for example, provided greater 
opportunities for poor communities along border areas to participate in trade and other 
economic activities. These poor households have benefited from increased employment and 
income, as well as improved sanitary and environmental standards.   

Box 3: PRC Fund Support for Thematic Capacity Building Initiatives 

RETA 6342: Technical Training and Capacity Building for Selected ASEAN+3 Countries on Regional 
Economic and Financial Monitoring  (Sep 2006–Feb 2010) provides training to mid-level officials of ASEAN+3 
member economies (as well as ASEAN Secretariat members) on economic and financial monitoring, macroeconomic 
policies, and strengthening frameworks for regional financial stability. Core modules include macroeconomic 
analysis, financial programming, and early warning systems. Additional modules such as the global financial crisis 
and supervision and regulation were added based on feedback from surveys. The program was responsive to the 
demands of the DMCs and particularly useful for smaller member countries that cannot provide their own training 
programs, given budget and other constraints. A total of 199 officials directly benefitted from the program. An 
electronic surveillance template is being utilized by ASEAN member countries in their vulnerability assessment and 
economic formulation. Many of the trainees are now leading the design and implementation of their own national and 
regional surveillance programs and vulnerability assessments. 

RETA 6345: Capacity Building for Designing, Negotiating, and Implementing Free Trade Agreements in 
Selected Developing Member Countries (Oct 2006–Oct 2008) is a pilot project that was launched to address the 
capacity building need of DMCs with regard to FTA negotiating skills. The proliferation of FTAs created demand for 
better skills among government officials involved in negotiations over FTAs, intellectual property rights, and 
government procurement. This shortcoming has traditionally been a major constraint, particularly among smaller and 
poorer economies that lacked the resources to provide training for their officials. ADB conducted the first batch of 
trainings, which comprised lectures, group presentations, and mock negotiations, for officials from ASEAN member 
countries and the ASEAN Secretariat. Course modules were improved based on survey results from participants. 
Given the high demand for and strong performance of the training program, it was expanded to cover other DMCs in 
succeeding batches. Around 95 officials benefitted from the training. Feedback from the participants‘ supervisors 
indicated improved confidence and skills among trained personnel in their handling of challenging assignments. The 
training program also led to an ADB publication in 2008: How to Design, Negotiate, and Implement a Free Trade 
Agreement. This guide remains a very popular policy tool for DMCs. 

RETA 6444: Supporting the Boao Forum for Asia (Feb 2008–Dec 2010) financed training programs through 
seminars and workshops as a timely response to addressing the impact of the global financial crisis and other 
financial developments. The training topics, reflecting DMC priorities and needs, included corporate governance, risk 
management and mitigation, risk-sharing arrangements, clean energy financing, project and trade finance, 
environment-related operations, and project analysis. The trainings were appreciated by participants as they 
provided a means for these institutions to harmonize operations and ensure compliance with best market practices. 
DMCs were very much involved in the design and implementation of the program. ADB raised the number of training 
programs for representatives from export credit agencies (ECAs) and Asian export–import banks (AEBs), and 
increased the number of invited participants from DMCs. Six training courses were delivered, with a total of about 
150 participants. During implementation of this RETA, a measure of flexibility was applied to take into consideration 
new developments and increased demand from DMCs.  
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46. PRC Fund supported nine projects that had a direct impact on poverty reduction 
(Table 7). The projects, aimed at harmonizing regulations for investment and trade, contributed 
to increased business and trade activities and more cross-border employment opportunities. 
The projects on regional public goods—such as dealing with the outbreak of communicable 
diseases, environmental and biodiversity conservation, and transboundary animal diseases—
have enabled the poor to reap benefits from protected environmental resources and the control 
of disease (Box 4). The projects also supported agriculture and trade, sectors in which a large 
part of poor households are engaged. In conclusion, these poverty reduction projects have 
strengthened DMC capacities to collectively address cross-border issues and improve their 
populations‘ welfare and living standards through enhanced regional cooperation.  

 
Table 7: Projects with Direct Contribution to Poverty Reduction 

TA 
Number 

Project Title 

6289 GMS Core Environment Program and Biodiversity Conservation Corridors Initiative—Phase 1, 
Supplemental) 

6324 Expansion of Subregional Cooperation in Agriculture in the GMS 

6339 Partnership on Persistent Organic Pollutants (POPs) Pesticide Management for Agricultural Production 
in Central Asia 

6382 Second ASEAN+3 Seminar on Poverty Reduction (SSTA) 

6390 Transboundary Animal Disease Control for Poverty Reduction in the GMS—Phase 2 

6413 GMS Public Health Forum on Regional Cooperation 

6450 Enhancing Transport and Trade Facilitation in the Greater Mekong Subregion 

6502 Regional Knowledge and Partnership Networks for Poverty Reduction and Inclusive Growth 

6521 Accelerating the Implementation of the Core Agriculture Support Program 

Source: ADB TA database.  
 
4.4.3  Contribution to South–South Knowledge Cooperation 
 
47. The movement of ideas across borders helps information sharing and reduces economic 
disparities among countries (and regions). PRC Fund has served as an important and effective 
platform for South–South knowledge cooperation by enabling DMCs to share development 
experiences and broaden their sources of knowledge in support of growth and development 
domestically and regionally.  
 
48. PRC Fund has supported knowledge dissemination, network building among research 
institutes, and the building of knowledge centers in the GMS and CAREC subregions. 
PRC Fund has contributed to the development of GMS partner institutions and the 
establishment of the CAREC Institute and Asia Pacific Institute on Water Security. These 
networks allow institutions to share the latest research results and discuss new research areas 
and issues facing the region. These institutions are active players in the region that promote 
knowledge sharing and research capacity building, and are instrumental in enhancing wider 
South–South knowledge cooperation for greater regional cooperation. The PRC‘s development 
experiences have also been widely shared through PRC centers of excellence; the hosting of 
training programs, seminars, and conferences; and the PRC‘s participation in various activities 
supported by the fund. 
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4.5 Sustainability 
 
49. Project activities funded by PRC Fund were generally found to be sustainable. 
DMCs‘ institutional capacities were strengthened through a series of enhanced training 
programs that enabled them to effectively formulate and manage RCI policies, and 
implement RCI projects for better results. Evidence from completed and ongoing 
projects shows a strong desire on the part of DMCs for continuous funding support for 
RCI activities, particularly in areas such as harmonization of cross-border trade 
regulations, reform of investment policies, and strengthening of information ties and 
linkages among DMCs. The increased allocation of resources is required to further 
enhance DMCs‘ abilities to ensure high-quality project implementation, thereby making 
projects sustainable. The replenishment of PRC Fund would provide the continuation of 
resources needed to make these RCI activities financially sustainable. 
  
4.6 Issues 

50. Several aspects have emerged during the operation of PRC Fund, including 
chronic project completion delays, prolonged TA processing time, and inadequate 

Box 4: PRC Fund Support for Projects for Regional Public Goods 
 
RETA 6390: Transboundary Animal Disease (TAD) Control for Poverty Reduction in the Greater 
Mekong Subregion Phase II (Mar 2007–Sep 2011) was designed  to address—at the regional level—public 
health concerns related to transboundary animal diseases. Based on the strong regional cooperation 
mechanism established under Phase I of this TA, Phase II identified targeted disease control approaches and 
improved the diagnostic capacities of national and regional laboratories. This improved capacity facilitated the 
flow of information on diseases within and among GMS countries, thereby strengthening disease control 
planning. A key objective of the TA was to apply optimal disease control programs to improve the incomes of 
poor livestock holders in the Upper and Lower Mekong. 
 
This project aimed to reduce poverty in poor livestock farming communities, increase production of safer food, 
and enhance opportunities for smallholders to access higher value markets for their livestock and livestock 
products. Cooperation in regional public goods, such as prevention and control of TAD, generated poverty 
reduction benefits in the GMS. Livestock production represents a strategic part of the small-farm economy in 
the region. Through support for controlling TAD, PRC Fund has helped the region in its objective of attaining 
rapid and inclusive economic growth and development.  
 
RETA 6289: GMS Core Environment Program (CEP) and Biodiversity Conservation Corridors Initiative 
(BCI) (Feb 2008–Dec 2011) was launched to address environmental issues in the economic development 
process and aimed to foster a proactive environment for sustainable economic growth. CEP promotes the 
rehabilitation and conservation of large natural areas, and the incorporation of environmental perspectives in 
development planning. The TA seeks to protect GMS economic corridors areas that are threatened by 
increasing degradation, deforestation, and fragmentation from development due to logging, road building, 
farming expansion, illegal wildlife trading, mining, and hydropower development.  
 
The project focuses upon critical ecological landscapes and creates sustainable zones where rural 
development and local livelihood activities are carried out. It aims to improve the living standards of very poor 
and marginalized communities through the transfer of new and economically beneficial skills while also helping 
to protect their local environment. The project specifically addresses remote mountain areas where standards 
of living are on average much lower than elsewhere in the GMS and the communities are highly dependent on 
forest and biodiversity resources and products for their livelihood. CEP strengthened communities‘ awareness 
and ability to safeguard their precious natural resources. The GMS countries are targeting the establishment, 
by 2016, of biodiversity conservation corridors and management systems for maintaining the quality of 
ecosystems, ensuring sustainable use of shared natural resources, and improving the livelihoods of people in 
and around these landscapes. 
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dissemination of informational and promotional materials. However, a number of these 
observed problems are common among many ADB-funded activities and are not specific 
to PRC Fund. In addition, while reporting and communications requirements with MOF 
were complied with, there remains scope for improving the system of monitoring and 
managing funded projects. 
 
51. Projects financed under PRC Fund experienced time overruns that negatively 
affected the overall efficiency of PRC Fund‘s performance. Evidence from the 15 
completed projects shows that the average project completion delay time was 
14 months. Among the 15 projects observed, only three were completed on time (one 
project was actually completed 11 months ahead of schedule), while 12 projects were 
delayed for a variety of reasons. The longest delay involved project completion that was 
35 months behind the original schedule (Table 3, para. 7).  
 
52. While the majority of the projects were processed as TAs within 6 months after 
MOF‘s approval of funding, some projects took longer than 6 months for processing. An 
extreme case was a project that took 5 years to process as a TA. Delays in project 
implementation were more chronic. Two reasons may explain the delays: (i) difficulties in 
obtaining cofinancing from other sources and (ii) delays in recruiting consultants after TA 
approval, given that the average time for fielding a consultant was 14 months behind 
schedule. While these issues are common for other ADB projects as well, these clearly 
affected the efficient use of PRC Fund.  
 
53. While financial reporting for PRC Fund projects has been strictly implemented in 
accordance with PRC Fund guidelines, systematic project monitoring and well-planned 
dissemination activities have been insufficient. The PRC Fund website, which is 
accessible through the ADB intranet, was not frequently updated. While technically all 
approved TAs acknowledged PRC Fund as their source of funding, other activities 
aimed at increasing the visibility of PRC Fund were limited.  
 
54. The limit of $500,000 for PRC Fund support to any single TA worked well in most 
instances. While this funding limit to a certain extent helped mobilize cofinancing from 
other sources, it also affected project design and generated additional personnel costs 
associated with supplemental requests to complete project activities. Several projects 
requested supplemental funding to complete the delivery of TA outputs. With RCI 
activities expected to continue expanding in DMCs, while also taking into account 
exchange rate and inflation factors, a larger and more flexible funding limit would be 
more desirable to meet the requirements of activities that may become wider in 
coverage and more diverse in scope. 
 
V.  Conclusions and Recommendations 

5.1 Conclusions 
 
55. Overall, PRC Fund has successfully achieved its objective of facilitating regional 
cooperation and poverty reduction. Projects funded by PRC Fund have contributed to 
RCI in Asia and the Pacific through support for cross-border infrastructure development 
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and software upgrades, regional policy dialogues, knowledge generation and 
dissemination, capacity building, and institutional strengthening.  
 
56. Contribution to RCI. PRC Fund projects have had a large and positive impact 
on RCI through (i) capacity building and training programs in DMCs to upgrade technical 
skills and forge closer cooperation in dealing with economic challenges and 
opportunities, (ii) sharing experiences and development policies to enhance coordination 
for effective regional cooperation; (iii) improving networking and building partnerships 
with development partners to jointly address RCI issues; and (iv) facilitating knowledge 
sharing among institutions in the region. PRC Fund activities have supported knowledge 
sharing particularly among GMS and CAREC countries on RCI public policy 
management and upgraded the professional skills of authorities to deal with thematic 
issues for effective economic management. These activities have strengthened 
partnerships and regional cooperation among DMCs in general, and specifically 
promoted harmonization and coordination among GMS and CAREC countries in public 
policy making and participation in regional cooperation processes. 
 
57. Contribution to poverty reduction. PRC Fund has contributed to poverty 
reduction in the region by supporting projects to improve cross-border investment and 
trade (e.g., agriculture), and projects on regional public goods (e.g., communicable 
diseases and natural resource management). PRC Fund‘s support for cross-border 
projects provide opportunities for DMCs to reduce poverty through improvements in 
cross-border physical connectivity, thereby providing greater economic opportunities for 
the poor residing in border areas. PRC Fund‘s support for environmental and biodiversity 
protection projects has resulted in improved livelihoods, through more efficient use of 
natural resources, and increased environmental standards, while also contributing to 
poverty reduction. 

 
58. Contribution to South–South knowledge cooperation. PRC Fund has served 
as an important and effective platform for South–South knowledge cooperation in the 
region by supporting knowledge dissemination, network building among regional 
research institutes, and the establishment of knowledge centers (especially in the GMS 
and CAREC subregions). PRC Fund support has enabled institutions in the region to 
share knowledge products and jointly carry out research in an effort to resolve RCI 
challenges and identify new RCI opportunities.  

 
59. Mobilized additional financial resources for RCI. PRC Fund has successfully 
mobilized additional resources from a wide range of funding sources to support RCI 
programs and activities in DMCs. These have greatly contributed to ADB‘s wider efforts 
to mobilize development resources and build partnerships across the region and around 
the world. 
 
5.2 Recommendations for PRC Fund Phase II 
 
60. Greater cooperation within Asia will become significantly important for the region 
in the future if it is to achieve long-term prosperity and sustained economic growth. 
Promoting the RCI agenda in Asia is a collective responsibility requiring joint efforts, 
shared wisdom, and the increased allocation of resources. The commitment of the PRC 
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Government to replenish PRC Fund is timely in that it will allow ADB to increase its 
financial commitment to meet DMCs‘ growing demand for RCI activities at a critical 
juncture. PRC Fund will continue to serve as a platform for a fast-growing PRC to play 
an increasingly important role in the RCI process in Asia.  
 
61. On the basis of the evaluation findings and to better address new RCI challenges 
in the region, the following recommendations for PRC Fund Phase II are offered below. 
 
62. Continue support of DMCs’ RCI agenda to further support poverty 
reduction. ADB‘s Asia 2050 study enumerates three priority areas for the facilitation of 
RCI in the decades ahead: (i) reduce cross−border barriers to integration; (ii) invest in 
regional transport and communications infrastructure; and (iii) foster people-to-people 
exchanges to build mutual understanding, goodwill, and trust. Recent developments in 
the GMS and CAREC subregions will also require new resources to support new 
frameworks. GMS is implementing a new strategic framework that enhances its focus on 
the software of regional connectivity, among other areas. CAREC is embracing a new 
strategy for the next decade after taking stock of progress in the first decade following its 
establishment. DMCs in other subregions (e.g., South Asia and the Pacific) need to 
accelerate their RCI activities in order to achieve a more harmonious community across 
the whole region. Therefore, PRC Fund Phase II could focus on the following areas: 
 

(i) DMCs‘ RCI agenda, with a focus on regional infrastructure development and 
cross-border trade and investment to facilitate cross-border connectivity; 

(ii) innovative approaches to DMC capacity building in areas such as  public finance 
management for more inclusive development and public–private partnership for 
regional infrastructure projects; 

(iii) policy dialogues among DMCs in the region for enhanced coordination in jointly 
addressing RCI; 

(iv) the GMS and CAREC subregions, as well as countries in other subregions, such 
as Northeast Asia and South Asia, that are geographically and economically 
interconnected with GMS and CAREC countries; and 

(v) knowledge production and information dissemination for enhanced South–South  
cooperation, and linkages with knowledge centers in the region, including the 
PRC‘s centers of excellence. 

 
63. Link PRC Fund with RCIFPF. To better implement ADB‘s Financing Partnership 
Strategy through enhancing strategic, long-term, and multipartner cooperation in a 
coordinated manner, PRC Fund could be linked with RCIFPF, enhancing coordination 
and synergy among the RCI trust funds.  
 
64. Enhance management of PRC Fund. While PRC Fund has been managed 
well, some areas can be further strengthened. Taking into consideration lessons learned 
from the operation and management of PRC Fund Phase I, the following steps are 
recommended for PRC Fund Phase II: 

 
(i) retain the 21 calendar day approval time, while adopting flexibility to respond 

quickly to project needs, particularly for small-scale TAs; 
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(ii) set a timeline of 6 months between MOF approval and ADB TA approval (except 
in cases with  strong justification for delay) to shorten the project processing 
cycle, reduce implementation delays, and enhance efficiency of PRC Fund 
resources;  

(iii) strengthen project monitoring to ensure quality at entry and implementation; and 
(iv) engage a dedicated staff member or consultant to help manage PRC Fund 

including maintaining a PRC Fund website, facilitating the screening process, 
preparing regular progress reports, and conducting systematic monitoring of 
projects. 
 

65. Encourage flexibility in funding size. The current ceiling of $500,000 for each 
project as stipulated in PRC Fund guidelines has helped for focused intervention and 
enabled large number of projects in responding to DMCs‘ needs. It has also encouraged 
mobilization of other financial resources to support RCI.  However, flexibility could be 
applied to accommodate special cases which require larger funding with strong 
justification.  This could help enhance the efficiency and effectiveness of certain projects 
without adding administrative costs in requesting supplemental funding. 
 
66. Enhance information dissemination and the visibility of PRC Fund. 
Information dissemination and a promotional campaign for PRC Fund can be 
strengthened in the following  areas:  
 

(i) strengthen promotional campaign through various channels, such as regular 
website updating, and increase PRC Fund‘s visibility through RCI newsletters 
and other publications; 

(ii) extend promotional work to ADB Resident Missions to facilitate coordination with 
regional departments in developing and proposing projects for PRC Fund 
support; 

(iii) enhance  coordination with secretariats of regional groupings, such as GMS and 
CAREC, for greater synergies and increased efficiencies in project 
implementation; and 

(iv) create an official logo for easy recognition of PRC Fund-supported projects. 
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CHANNEL FINANCING
AGREEMENT

Establishing the People's Republic of China
Poverty I~eduction and Regional Cooperation Fund

WHEREAS the GOVERNMENT OF THE PEOPLE'S REPUBLIC OF CHINA
(hereinafter referred to as "PRC") and the ASIAN DEVELOPMENT BAt\IK (hereinafter
referred to as "ADB ") herl~to wish to establish a framework of cooperation to benefit
developing member countries of the ADB;

WHEREAS for that purpose, PRC wishes to establish a People's Republic of
China Poverty Reduction arid Regional Cooperation Fund (the "Fund");

WHEREAS PRC will make available to ADB a grant contribution for financing the
program of activities descrit>ed in Article II below (the "Program"); and

WHEREAS ADB is prepared to administer the Fund in accordance with ADB's
standard procedures for technical assistance operations on the terms and conditions
hereinafter set forth or othelwise agreed upon between the parties hereto,

NOW THEREFORE PRC and ADB hereto have agreed as follows:

ARTICLE I

The Contribution

1. PRC shall make available to the Fund a contribution of twenty million United
States Dollars (US$20,OOO,OOO). Such amount, together with any addrtional amount
PRC may, at its discretion, provide for the purpose of the Program shall constitute the
Fund.

2. ADS shall administer the Fund. ADS shall exercise the same degrE~e of care and
diligence in the discharge of its functions under this Agreement as it E~xercises with
respect to the administration and management of its own resources. ADB may do any
and all such acts as may be necessary or appropriate for the proper administration of the
Fund and the carrying out o'r the Program.

ARTICLE II

The Proaram

1. The Program shall consist of technical assistance operations and other activities
which may be agreed upon between PRC and ADB under a regional cooperation
umbrella. Country-specific poverty reduction activities in ADF IX countries" regardless of
regional cooperation dimensions, may also be eligible. The scope of the Program and
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the basic principles guiding the use of the Fund are fully described in thE~ Annex which
shall constitute an integral ~)art of this Agreement.

2.
ADB.

The recipients of the Fund shall be developing member countries (DMCs) of

ARTICLE III

~~&.QfJ~ects and Imclementation of the Proaram!

1. For technical assistance operations, screening and prioritization of projects will
be carried out by ADB in aclcordance with pre-agreed eligibility criteria between PRC and
ADB, using the concept paper format aligned with that of ADB. ADB will send project
proposals to PRC for inf'ormation. After internal screening, ADB will submit the
meritorious concept papers to PRC for its endorsement. PRC pledges itself to give its
endorsement or disapprovi31 within twenty-one (21) calendar days from the date of
submission of project proposals by ADB. In the absence of any information from PRC
regarding its concurrence or disapproval to the proposed financing of a Project under the
Program within the above time period, financing of the proposed Project with proceeds
from the Fund will be deemed to have been approved by PRC. Information on projects
financed by the Fund shall be provided by ADB to the ADB Board. Sufficient flexibility
will be maintained in programming so that any new priority projects will not be missed
under the Fund.

2. The recruitment of the consultants shall be the sole responsibility of ADB. It is
encouraged to use DMC expertise in Asia and the Pacific region to the extent possible
where applicable and available. The recruitment of consultants shall be carried out by
ADB in accordance with it~. "Guidelines on the Use of Consultants" as amended from
time to time. The procurernent of goods and other services for technical assistance
operations shall be carried out in accordance with ADB's "Guidelines for Procurement'
as amended from time to time.

ARTICLE IV

Administration of the Resources of the Fund---

1. PRC shall deposit its contribution of US$20 million to the Fund into a US dollar
interest bearing account spE~cified by ADB (hereinafter referred to as the "ADB account")
in accordance with the following schedule or as otherwise agreed upon between PRC
and ADB:

Upon signing of this Agreement
on March 31, 2006
on March 31, 2007
on March 31, 2008
on March 31, 2009

US$4,OOO,OOO
US$4,OOO,OOO
US$4,OOO,OOO
US$4,OOO,OOO
US$4,OOO,OOO
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2. ADB will make withdrawals from the ADB account as necessary to meet
expenditures under the Program as agreed between PRC and ADB. The resources of
the Fund may be freely exchanged by ADB into other currencies to facilitate
administration of the Fund. Any fees and charges relating to the purchase of such other
currencies shall be paid out of the resources of the Fund.

3. For the purpose of this Agreement, the funds referred to in paragraph 1 of this
Article will be held, administered and invested at the discretion of ADB. Pending
disbursement, ADB may invest and reinvest the proceeds of the contribution, and any
income earned in respect of any investment and reinvestment, as well as any interest
earned in respect to the ADB account, will be credited to the ADB account and used for
the purposes of the Program.

4. ADB may use part of the Fund (together with any interest earned from
investment and reinvestment of the Fund and interest earned in respect of the ADB
account) to cover the costs incurred by ADB in the administration of the Fund and the
cost of external audits in an amount not exceeding five (5) percent of the amounts
disbursed under the Fund.

ARTICLE V

Beports. Records and Accounts

1. ADB will maintain records and accounts, in accordance with its normal
procedures, to show contributions, interest and investment income and expenditures
financed by the Fund. ADB will make available to PRC such records and accounts as
required by PRC.

2. ADB will furnish PRC the following periodical reports: (i) financial and
implementation annual reports and (ii) semi-annual financial reports (status of grants and
statement of expenditures). A report evaluating the performance of the Fund will be
produced upon financial closure of the Fund.

3. ADB will provide PRC internal audit reports for 2005, 2006 and 2008 and
external audit reports for 2007 and 2009. The cost of external audits will be financed by
the Fund and/or income earned from investment or reinvestment of the Fund and
interest earned in respect of the ADB account.

ARTICLE VI

~lltation and Exchanae of Information

1. The parties hereto shall cooperate to ensure that the purpose of this Agreement
is fully accomplished. To this end, they shall at the request of either party exchange
views on the implementation of this Agreement and the performance of their respective
obligations hereunder.
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2. Representatives of PRC and ADB shall meet at least once a year to review the
status of the Program and to discuss procedural arrangements and other matters arising
out of this Agreement. Among other things, these consultation meetings mlay be used as
an opportunity to enhance partnerships with other poverty reduction and rE~lated thematic
funds. PRC and ADB will also consult each other whenever a major change in scope in
implementation arrangements of the Fund is identified. Upon request by I;)RC, ADB will
endeavor to facilitate visits by Government personnel to projects financ:ed under this

Agreement.

3. ADB shall furnish PRC such reports and information as PRC may reasonably
request concerning the use of the Fund, and inform PRC promptly of any condition
which interferes, or threatens to interfere, with the performance by ADB of its obligations
under this Agreement.

ARTICLE VII

Communications and Notices

1. Any notice under this Agreement shall be deemed to have been duly given or
made when it has been delivered by hand, mail or telefax, as the case may be, by either
party to the other at the appropriate address specified below or at such address as either
party may hereinafter notify in writing to the other party.

FOR PRC

Director
International Financial Institution, Division III
International Department
Ministry of Finance

Telefax No.: (8610) 68551119

Telephone No.: (8610) 68551999

FOR ADB

(i) General Communications and Financial Matters:

Telefax No.: (632) 636-2456

Telephone No.: (632) 632-6314

Attention: Principal Director
Office of Cofinancing Operations
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(ii) Technical and Implementation Matters:

Telefax No.: (632) 636-2191

Telephone No.: (632) 632-6551

Attention: Director, Governance and Regional Cooperation Division
Regional and Sustainable Development Department

2. For purposes of this Agreement, the representatives of the parties shall be those
indicated in paragraph 1 of this Article. Either party may, by notice in writing to the other
party, designate additional representatives or substitute other representatives for those
designated in this Article.

ARTICLE VIII

Final Provision.§.

1. This Agreement shall enter into force on the date it is signed by the authorized
representatives of the parties hereto. Unless terminated as provided for under paragraph
4 of this Article, this Agreement shall remain valid until such time as the errtire resources
of the Fund, including any additional contributions and income and interest referred to in
Article IV, shall have been fully disbursed and accounted for by ADB in accordance with
this Agreement.

2. Upon written agreement, the parties hereto may amend any of the provisions of
this Agreement or enter into supplementary arrangements designed to extend the scope
of this Agreement.

3. The parties shall seek to resolve any dispute over the interpretation or application
of any provision herein contained through negotiation or by such other means as the
parties shall mutually agree.

4. Either party may terminate this Agreement by giving not less than :six (6) months
advance notice, in writing, to the other party. Such termination shall bec:ome effective
only on the date specified in the termination notice, and provided further t~lat termination
shall not affect any commitment entered into under this Agreement wit~1 a third party
prior to the date of receipt by the other party of the termination notice. In the event of
termination by either party, both parties shall cooperate to ensure that all arrangements
made hereunder are settled in an orderly manner.

5. ADB shall, after termination of this Agreement, furnish PRC with a final report
and a financial statement disclosing use of the Fund and any balance remaining in the
Fund and shall, unless otherwise agreed remit to PRC any amount remaining unutilized
and not needed for payment according to paragraph 4 of this Article.



6

6. In administering the Fund, ADB will fully implement its Anticorruption Policy
(1998) and any revision thereof.

IN WITNESS WHEREOF, the parties hereto, each actin~, through

representative duly authorized thereunto, have signed this Agreement.
its

Done in duplicate in Beijing on 24 March 2005 in English and Chim3se. In case of
any issues or differences regarding the wording and interpretation of this /J~greement, the
English version will prevail.

FOR THE GOVERNMENT OF THE
PEOPLE'S REPUBLIC OF CHINA

J'

FOR THE ASIAN DEVELOPiMENT BANK

~~ -#--7.t:;;:~..0'"-:e~~. -
Haruhiko Kuroda

President
Jin Renqing

Minister of Finance
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Annex

PEOPLE'S REPUBLIC OF CHINA
POVERTY REDUCTION AND REGIONAL COOPERATION FUND

A. Background

1. The PRC Government acting through the MOF will make available fund
to ADB for a PRC Fund on Poverty Reduction and Regional Cooperation and has
requested ADB to administer it.

.

2. The Fund is aimed at promoting innovation and learning by both ADB and its
Developing Member Countries (DMCs) and facilitating the process of addressing poverty
reduction from, inter alia, a regional cooperation perspective. The Fund will provide
much needed support to ADB in achieving its overarching objectives of po'lerty reduction
especially through the Enhanced Poverty Reduction Strategy (2004) of which regional
cooperation is one of the key cross-cutting themes.

B. Objectives and Outputs

3. The goal of the Fund is to contribute to poverty reduction and economic and
social development in ADB's DMCs in an accelerated manner and with tangible results.

4. The objective of the FlJnd is to strengthen the capacity of DMCs in reducing
poverty. The Fund will finance ADB initiatives under a regional cooperation umbrella.
Country-specific poverty reduction activities in ADF IX countries, regardless of regional
cooperation dimensions, may also be eligible.

The key outputs of the Fund are:5.

(i) Stronger ownership of DMCs in poverty reduction and development process;

Increased sharing of knowledge and experience on poverty reduction and
development across DMCs;

(ii)

Good practices in poverty reduction and development through regional
cooperation and country-specific activities;

(iii)

Enhanced regional cooperation aimed at poverty reduction and development;
and

(iv)

Innovation in poverty reduction and regional cooperation activities and
improved management and effectiveness of the ADB T A Funds, whenever

applicable.

(v)

Scope and Activitiesc.
6. The Fund will encourage innovation and learning and support the following types
of activities:

Research and analytical work;(i)

Piloting innovative approaches;(ii)
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(iii) Capacity building and institutional development in DMCs; and

(iv) Dissemination, networking and cross-learning (e.g., workshops, conferences,
publication, website development).

7. The Fund will finance technical assistance (T A) operations and any other
activities which may be agreed upon between PRC and ADS.

8. The size of any individual grant provided for eligible T A projects to be supported
by the Fund will in principle not exceed $500,000.

D. Eligibility and Priorities

9. Country Eligibility. For the regional cooperation component, while all DMCs will
be eligible, priorities will be given to the countries under the Greater Mekong Subregion
(GMS) and the Central Asia Regional Economic Cooperation (CAF~EC). Other
cooperation across various regional cooperation mechanisms supported by ADB can be
also included. PRC will not be eligible as a direct beneficiary but can pa!rticipate in the
regional cooperation activities supported by the Fund, such as regional co!nferences and
strategy development. For the c:ountry-specific component under the Fund, only ADF IX
eligible countries are eligible.

10. Sectoral/Thematic Priorities. The Fund can be used for the sec;tors or cross-
cutting themes that are conside!red priorities by the ADB-supported regional cooperation
programs and Country Strategy and Programs (CSPs).

11 Basic Principles.

.

It is encouraged that proposals will be, to the extent possible, conceptually,
programmatically, and procedurally aligned with Country Strategy and
Program (CSP) or its annual updates (CSPUs) and Regionall Cooperation
Strategy and Program (RCSP) or its annual updates (RCSPUs).

. It is encouraged that discussion with the key country stakeholders on the
proposals take place as early as possible.

.

It is encouraged to use DMC expertise in Asia and the Pacific: region to the
extent possible where applicable and available.

.

Contributions, either in kind or in cash, from DMCs benefiting from activities
financed under the F:und is encouraged.

The utilization of the Fund should strike a reasonable balance between
complementarity to, and distinction from, ADB's core financing ~)ources.

It is encouraged that the Fund be utilized in the most cost-effective way.

.

12. Eligible and Non-Eli!~ible Activities. The Fund will finance operational
expenses related to T A and oth'er eligible initiatives agreed upon by PRC and ADB. It will
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not be used for permanent staffing costs or the hiring of staff consultants. It will not cover
activities that will involve civil works and in principle it will not be used for large-scale
equipment procurement.

E. Financing

13. The PRC-MOF will make a contribution to the Fund in the amount of $20 million,
which will be made available from 2005 to 2009. The PRC-MOF will deposit $4 million in
the first quarter each year.

14. The money will be deposited into a US dollar interest-bearing ,account to be
specified by ADS. ADS will make withdrawals from the Fund account as, necessary to
meet expenditures eligible under the Fund. Any additional amounts that PRC may
decide to contribute will be jointly agreed during the implementation of the Fund. ADS
will be paid a service charge in accordance with ADS's policy on servic:e charges for
administration of grant cofinancing from bilateral sources. ADS may u:se part of the
Fund (and any interest income and investment and reinvestment income thereon) to
cover the administrative costs in an amount not exceeding 5% of the expenditures
incurred under the Fund and the costs of external audit.

F. Implementation Arrangements

15. Fund Management within ADB. The Regional and Sustainable Development
Department (RSDD) will be responsible for managing the Fund and will function as a
technical communication link to PRC-MOF. The Office of Cofinancirlg Operations
(DCO) will function as the official channel of communications on financial aspects of the
Fund. Given the availability of other poverty reduction and thematic fundls within ADB,
RSDD will ensure harmonization of the Fund with these funds in the spirit of partnership.

16. Programming and Approval Process. PRC and ADB will meet annually to set
strategic directions for the Fund and hold review meetings on an as needed basis.
Screening and prioritization of projects will be carried out by ADB in aclcordance with
pre-agreed eligibility criteria between PRC and ADB, using the concept paper format
aligned with that of ADB's. ADB will send project proposals to MOF for information. After
internal screening, ADB will submit the meritorious concept papers to MOF for its
endorsement. MOF will give its endorsement or disapproval within 3 week:s. Information
on projects financed by the Fund shall be provided to the Board. Sufficienlt flexibility will
be maintained in programming so that any new priority projects will not be missed under
the Fund.

17. Procurement under tl1le Fund. ADS will be responsible for the selection and
engagement of consultants, nl3gotiation and conclusion of contracts, procurement of
equipment, supervision of projects and disbursement of the proceeds of the Fund. All
the projects will follow ADS's guidelines on the use of consultants and procurement, as
may be amended from time to time.

18. Reporting and Consult:ation,

.

ADB will maintain records and accounts, in accordance with its normal
procedures, to show contributions, interest and investment income and
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expenditures financed by the Fund. ADB will make available to PRC-MOF
such records and accounts as required by PRC-MOF.

ADB will furnish to PRC-MOF the following periodical reports: (i) financial and
implementation annual reports and (ii) semi-annual financial reports (status of
grants and statement of expenditures). A report evaluating the performance
of the Fund will be produced upon financial closure of the Fund.

.

At the request of PRC-MOF, ADB will produce audit reports on the Fund. If
external audits are requested, the fees for such audits will be funded from the
Fund and/or income earned from the investment or reinvestment of the Fund
or interest earned in respect of the ADB account. The Fund will have internal
audits for years 2005, 2006, 2008 and external audits for years 2007 and
2009.

.

In addition to formal reporting, ADB and PRC-MOF will consult with each
other whenever a major change of scope in implementation arrangements of
the Fund is identified. As necessary, ADB and PRC-MOF can propose
consultation meetings to review progress made in terms of utilization of the
Fund and implementation of activities financed by it. Among other things,
such meetings may be used as an opportunity to enhance partnerships with
other existing poverty reduction and related thematic funds.

..
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Description of PRC Fund Funded Projects (2005-July 2011) 
Project Name Project Information Implementation 

Status 
1. TA 6328-REG: Support 

to Trade Facilitation 
and Capacity Building 
in the Greater Mekong 
Subregion 
 
TA Approval Date:  
19 July 2006 

Description/Expected Impact, Outcome and Outputs: 
The project aimed to promote integration within the GMS and with countries outside the region, by facilitating 
the movement of goods and people, and by building capacity for development and application of trade-related 
policy. The TA outcome was to lay steps to implement the Strategic Framework for Trade Facilitation and 
Investment (SFA-TFI) and to improve capacity for trade policy-making and application.   
 
The outputs for Part 1 were to develop national plans or roadmaps to implement the SFA-TFI; strengthen 
national mechanisms for coordinating the SFA-TFI; identify capacity building and training needs, and deliver 
targeted training activities. The outputs for Part 2 were to strengthen the International Institute for Trade and 
Development (ITD); develop materials and training modules for GMS countries; train regional trainers; 
strengthen networks, information systems and information dissemination; and enhance capacity of TIS and 
GMS countries to undertake specific research topics. 
 
Delivery of Inputs and Conduct of Activities: 
The TA was adequately formulated. All inputs envisaged under the TA were delivered, including preparation of 
analytical reports, preparation of trade modules, and conduct of training workshops and seminars. Overall, 
favorable feedback was received from participants on the quality of training sessions. To accommodate growing 
demand, additional training sessions were held for GMS government officials and private sector participants on 
WTO trade remedies laws and related agreements. Comments and suggestions from training participants were 
timely incorporated into the trade modules. The constraints in harmonizing customs procedures, sanitary and 
phytosanitary measures, inspection and quarantine, trade logistics development, and business mobility were 
analyzed and presented at the GMS regional workshop. These analyses laid the groundwork for a better 
understanding of trade facilitation issues in the GMS. 
 
Overall Assessment and Rating: 
The TA was successfully implemented. The TA has been very useful in helping ADB establish credibility in the 
area of trade facilitation and trade policy capacity building. It developed high quality trade modules, provided 
credible training activities, and produced sound analytical report. 
   

Completed 
 

Completion 
Date: 31 January 

2010 
 
 
 
 
 

2. TA 6310-REG: 
Development Study of 
the GMS Economic 
Corridors 
 
TA Approval Date: 
20 March 2006 

The project aims to provide direction and needed action to accelerate the transformation of the GMS transport 
corridors into full-fledged economic corridors through the formulation of the strategy and action plan for the 3 
corridors (North-South Economic Corridor (NSEC), East-West Economic Corridor (EWEC), and South 
Economic Corridor (SEC)). Specific activities include: (i) conducting studies on economic corridors; (ii) 
formulating updated strategies and action plans for the NSEC, EWEC and SEC; (iii) assisting the establishment 
of the Economic Corridors Forum (ECF) and recommending ways to make the ECF complementary to and 
supportive of existing GMS institutional mechanisms; and (iv) supporting the holding of ECF meetings and other 
related events.  
 
The project was mostly effective in implementation, with substantial outputs completed within time. The TA has 
greatly contributed in identifying major development issues facing the corridors and helped closely engage 
provincial and local authorities in addressing corridor development issues. 
 

Ongoing 
 

Expected 
Completion 

Date: 30 June 
2011 

Appendix 2 
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3. TA 6307-REG: 
Implementation of the 
Greater Mekong 
Subregion Cross-
border Transport 
Agreement 
 
TA Approval Date: 

6 March 2006 

The GMS Cross-Border Transport Agreement (CBTA) supported by the TA is a comprehensive multilateral 
instrument that covers relevant aspects of cross-border transport and trade facilitation, including (i) single-
stop/single-window inspection, (ii) cross border movement of persons, (iii) transit traffic, (iv) arrangements to 
enable transport operators to undertake cross-border transport, and (v) exchange of traffic rights between 
countries. The CBTA was ratified in 2003 by all GMS countries. 
 
The TA’s expected outputs are: (i) shortened border crossing clearance times at key border crossings; (ii) 
finalized arrangements for CBTA implementation at a second set of border crossings; (iii) recommendations to 
maximize benefits and address limitations of the implementation of the CBTA; and (iv) strengthened National 
Transport Facilitation Committees. 
 
The project is expected to mitigate non-physical barriers to the efficient cross-border movement of goods, 
vehicles, and people in the GMS. The project is efficient and effective in implementation. Coordination 
mechanisms with national agencies were enhanced to accelerate the implementation of the program. The 
project has strengthened coordination among ministries and agencies concerned in the implementation of the 
CBTA, especially between central and border agencies. It has streamlined and harmonized border documents 
and procedures, and improved capacity of officials tasked with implementing the CBTA at the border level 
 

Ongoing 
 

Expected 
Completion 

Date: 31 October 
2011 

4. TA 6266-REG: 
Enhancing the 
Business Environment 
of the Greater Mekong 
Subregion 
 
TA Approval Date: 
31 October 2005 

Description/Expected Impact, Outcome and Outputs: 
The project aimed to provide a better understanding of the fundamental role that policies and regulations play in 
shaping the business environment in the GMS through support for development of indicators to identify and 
monitor the impact of such policies and regulation along with related awareness and capacity building to 
publicize and maintain these indicators. 
 
The project sought to contribute towards ―improvement of the business environment in the GMS through 
support for formulation of business policies with a clearer and more comparable impact‖. It sought to produce 
four main outputs: (i) development of indicators to monitor the impact of policies and related regulations; (ii) 
development of mechanisms to strengthen public-private partnerships in business-related policy formulation; 
(iii) sharing of policy reform- related experiences among GMS countries; and (iv) establishment of mechanisms 
to support policy analysis and reform. 
 
Delivery of Inputs and Conduct of Activities: 
The TA was innovative in approach. However, implementation proved problematic. Implementation was 
substantially delayed due to difficulty in recruiting consultants. No meaningful outputs have been achieved. 
 
Overall Assessment and Rating:  
The TA is rated as unsuccessful. Its focus on improving the enabling environment for private sector 
development was and continues to be relevant in the context of ADB’s long-term strategic framework. Its lack of 
meaningful outputs, however, means that it was ineffective in terms of making a contribution towards its desired 
outcome of ―business policies with a clearer and more comparable impact‖.  
 

Completed 
 

Completion 
Date: 31 October 

2008 
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5. TA 6237-REG: Greater 
Mekong Subregion: 
Phnom Penh Plan for 
Development 
Management Phase II 
 
TA Approval Date: 

27 July 2005 

Description/Expected Impact, Outcome and Outputs: 
The TA aimed to impart knowledge and skills to middle- and senior-level GMS civil servants to support the 
enhanced design and management of development programs at the national and subregional levels. Focused 
on public policy and development management, the PPP aims to promote regional cooperation in the GMS. 
The expected outputs of the TA were to improve efficiency and effectiveness of development management in 
the GMS. The outcome was to build capacity of GMS government officials and development institutions in the 
subregion. The outputs envisaged were: (i) demand-driven and custom-designed learning programs offered; (ii) 
core of GMS champions created; (iii) institutional network of partners established; and (iv) GMS intellectual 
capital developed and access to GMS information improved. 
 
Delivery of Inputs and Conduct of Activities: 
ADB was the executing agency of the TA. The overall performance of ADB as the EA was assessed as highly 
satisfactory. The TA adopted flexible and innovative approaches in the conduct of activities. The main activities 
were: (i) demand-driven and custom-designed learning programs offered; (ii) core of GMS champions 
developed; (iii) institutional networks developed; (iv) GMS intellectual capital developed and access to GMS 
information improved. The intended outputs were achieved and activities successfully delivered. In terms of 
outcomes, capacities of GMS civil servants were developed after attending the PPP learning programs and 
other complementary capacity building activities. Institutional capacities were also developed especially in 
learning program delivery. 
 
Overall Assessment and Rating: 
The TA helped promote regional cooperation and contributed in building capacities of civil servants in the GMS. 
With accumulated experience in the first phase, the TA supported a set of carefully designed and targeted 
activities to achieve its intended outputs. PPP activities were regularly reviewed and improved upon in close 
collaboration with institutional partners, based on feedback received from the clients and internal reviews.  
Overall, the TA was successful.  
 

Completed 
 

Completion 
Date: 31 

December 2008 

6. TA 6288-REG: 
Capacity Building for 
Regional Cooperation 
in Central Asia 
 
TA Approval Date: 
16 December 2005 

Description/Expected Impact, Outcome and Outputs: 
The TA was designed to conduct trainings to strengthen CAREC’s capacities for regional cooperation. 
The expected impact of the TA was strengthened capacity of participating countries to plan, implement, and 
coordinate the CAREC Program. The expected outcome was more effective national focal points (NFPs), which 
was to be achieved by (i) further development of skills of NFPs and other senior officials involved in the CAREC 
Program in policy planning and strategic management for regional cooperation; (ii) learning from the experience 
of other regional cooperation programs: (iii) introduction of processes to coordinate regional initiatives at the 
country level; and (iv) support for research networks in the CAREC region. 
 

Completed 
 

Completion 
Date: 31 March 

2008 

 Delivery of Inputs and Conduct of Activities: 
The TA conducted the following activities to strength NFPs in CAREC countries: (i) high-level learning program; 
(ii) cross-learning and networking (with GMS officials); (iii) coordinating regional initiatives at the country level; 
and (iv) developing research and knowledge networks.  
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 Overall Assessment and Rating: 
The TA was successful in training and strengthening the ability of NFPs to coordinate national positions on 
CAREC issues and support improvements in the strategic direction of the CAREC Program. The TA improved 
the ability of CAREC NFPs and other senior officials in CAREC countries to plan and implement CAREC work. 
Learning programs and networking activities achieved their aims. They exposed officials to the GMS experience 
with regional cooperation, enabled consideration and discussion of various approaches to regional cooperation, 
and forged interaction with international experts on CAREC priority sectors. Some 300 senior government 
officials, private sector representatives, and other stakeholders participated in the TA activities, expanding 
awareness of regional cooperation issues. 
 

 

7. TA 7534-REG: 
Strengthening Carbon 
Financing for Regional 
Grassland 
Management in 
Northeast Asia 

 
TA Approval Date: 
17 May 2010 

The TA will help reduce the occurrence of dust and sandstorms in Northeast Asia. It will help reduce 
infrastructure damage and public health problems for millions of people, particularly the poor, in the participating 
countries. Specifically, the TA will strengthen the capacity of the governments of the PRC and Mongolia to 
support communities in accessing carbon financing by applying sustainable grassland management practices. It 
will provide the necessary methodologies, tools, and studies to introduce sustainable carbon financing 
mechanisms for grassland management projects in the PRC and Mongolia. 
 
The TA will deliver the following outputs: (i) review of financing mechanisms for sustainable grassland 
management; (ii) field assessments on carbon sequestration potential and monitoring of grasslands; (iii) 
heightened awareness of carbon financing opportunities for sustainable grassland management; (iv) 
development of terrestrial carbon financing opportunities for Northeast Asia; and (v) project management and 
support. 
 
The project is still starting up. 
 

Ongoing 
 

Expected 
Completion 

Date: 30 June 
2012 

8. TA 6339-REG:  
Partnership on 
Persistent Organic 
Pollutants Pesticides 
Management for 
Agricultural Production 
in Central Asian 
Countries 
 
TA Approval Date: 

25 August 2006 

Project description/Expected Impact, Outcomes and Outputs: 
The TA established an international partnership of participating countries and development partners to review 
the use and storage of obsolete persistent organic pollutants (POP) pesticides in agriculture in Central Asian 
countries (CAC). The aim was to reintroduce integrated pest management (IPM) to agriculture to significantly 
reduce the need for pesticides. 
 
The TA’s main outputs were: (i) a CAC regional working group established for IPM application and sound POP 
pesticide management in agricultural production; (ii) a report prepared on international experience in dealing 
with stores of obsolete POP pesticides and its implications for the CACs; (iii) alternative pest management 
options developed and pilot demonstration program designed; and (iv) an investment program and funding 
mechanism designed for cleanup and management of sites contaminated with POP pesticides. 
 

Completed 
 

Completion 
Date: 30 April 

2008 
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 Delivery of inputs and Conduct of Activities: 
The project was assigned to a number of different project officers which resulted in the lack of consistency and 
uneven effort in managing the project throughout its implementation period. Difficulty in recruitment of 
international consultant with suitable experience in the field led to serious problems in delivering the required 
outputs within the required timeframe. A change of consultants during the implementation has recovered some 
lost time. At the commencement of the TA, an International Partnership on POPs Pesticides Management in 
Central Asia was established which provided guidance and direction of work in this field. The establishment of a 
think tank of technical experts was a major success. The ability to utilize the combined expertise and 
experience of the think tank allowed the project to move forward at considerable pace during the later months 
that negated some of the earlier delays. 
 
Overall Assessment and Rating: 
Partly successful. Three of the four expected outputs were achieved. However the design of an investment 
program and funding mechanism for cleanup and management of sites contaminated with POP pesticides was 
not achieved due to the remote locations of the remaining stockpiles and the very high costs per cubic meter for 
clean up. The long term sustainability of the outputs was not achieved. The slippage in schedule and the late 
delivery of key documents rendered insufficient time to develop the required in-country demonstrations. 
 

 

9. TA 6342-REG: 
Technical Training and 
Capacity Building for 
Selected ASEAN+3 
Countries on Regional 
Economic and 
Financial Monitoring 
 
TA Approval Date: 
12 September 2006 

Description/Expected Impact, Outcome and Outputs: 
The TA was designed to enhance the capacity of officials from finance ministries and central banks of 
ASEAN+3 countries for (i) conducting effective economic and financial monitoring activities; and (ii) providing 
relevant inputs for economic policy making through technical training programs and related research activities. 
It had three components: (i) training of middle-level officials from Ministries of Finance and Central Banks of 
eligible ASEAN countries, PRC and ASEAN Secretariat on various issues related to economic and financial 
monitoring from a domestic and regional perspective; (ii) introduction of  an executive training program on 
economic policy-related issues for senior officials involved in national and regional economic surveillance and 
policy making, and (iii) conducting research activities and analysis on regional economic surveillance and 
macroeconomic formulation for ASEAN+3 countries.  
 
Delivery of Inputs and Conduct of Activities: 
Two batches under the five week program and four batches under the four week program were successfully 
conducted and participated in by 119 officials from ASEAN+3. The program was found to be very useful in 
surveillance work, particularly in the preparation of ASEAN Surveillance reports. Many of the trainees are now 
leading in the design and implementation of their own national and regional surveillance and are actively 
involved in vulnerability assessment and economic formulation. The TA also provided a venue for interaction 
among regional institutions and developed close interpersonal relationships due to the presence of supportive 
alumni network. 
 
Overall Assessment and Rating: 
The TA was successful in training officials from ASEAN+3 countries and the ASEAN Secretariat in economic 
and financial surveillance activities and related policy-making activities in support of their economic surveillance 
process. The module on macroeconomics and financial programming provided the trainees an extensive review 
of macroeconomic analysis useful in understanding and developing macroeconomic and financial policies. 

Completed 
 

Completion 
Date: 28 

February 2010 
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10. TA 6324-REG: 
Expansion of 
Subregional 
Cooperation in 
Agriculture in the 
Greater Mekong 
Subregion 
 
TA Approval Date: 

23 June 2006 

Description/Expected Impact, Outcome and Outputs: 
The TA supported the coordination of programs and projects developed and implemented by the countries of 
the GMS through the Working Group on Agriculture (WGA) Secretariat; facilitated the formulation of the GMS 
Core Agriculture Support Program ; financed annual meetings of the WGA, capacity building workshops for 
stakeholders; and;, conducted special studies on agriculture to provide basis for further policy and investment 
cooperation among the public and private sectors in the GMS countries. The TA’s impact was enhanced growth 
performance of GMS agriculture through increased investments and enhanced cross-border trade.  
 
Delivery of Inputs and Conduct of Activities: 
The TA completed the following activities: (i) enhanced capacities for improved coordination and 
communication among GMS countries; (ii) facilitated cross-border agriculture trade and investment; (iii) 
established knowledge platform on agriculture for GMS countries; (iv) operationalize the Agriculture Information 
Network Service.  
 
Overall Assessment and Rating: 
The TA is rated as successful since it was able to achieve most of its expected outputs and desired outcomes, 
such as accelerating and expanding GMS cooperation in the agriculture sector as prioritized by all GMS 
countries. 
 

Completed 
 

Completion 
Date: 31 July 

2010 

11. TA 6340-REG: Support 
Preparations for the 
CAREC Business 
Development Forum 
 
TA Approval Date: 

25 August 2006 

Description/Expected Impact, Outcome and Outputs: 
The TA supported the preparations and convening of the CAREC Business Development Forum (BDF) in 
October 2006. The intended impact of the TA was improved investment, trade, and transport conditions in the 
CAREC region resulting from the establishment of an effective forum for private sector feedback and input into 
CAREC. The envisaged outcome was a business community able to participate more fully in regional 
investment projects in five key sectors in CAREC economies. The CAREC BDF supported by the TA was 
expected to: (i) deepen awareness of the region and draw attention to the wide range of investment 
opportunities available; (ii) establish an effective public-private sector partnership mechanism for regional 
cooperation; (iii) improve the business environment through the adoption of relevant policy reforms; and (iv) 
develop the business sector’s capacities in undertaking regional business. 
 
Delivery of Inputs and Conduct of Activities: 
The TA design framework was adequately formulated to ensure the successful preparation and conduct of a 
first CAREC BDF. An event management consultant was engaged to effectively manage the BDF, ADB and 
other multilateral institutions contributed by providing expert resource persons to participate in the BDF. 
 
Overall Assessment and Rating: 
By bringing together in a single forum more than 200 business leaders and policy makers, the TA was 
successful in deepening awareness of the range of investment opportunities in key sectors in Central Asia, and 
 

Completed 
 

Completion 
Date: 30 

November 2006 
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 in recommending specific actions targeted at concerned governments and business people to reduce 
impediments to regional economic cooperation. The recommendations and understandings developed at the 
BDF were presented and recognized by ministers, senior officials and representatives of multilateral institutions 
attending the 5th CAREC Ministerial Conference in October 2006. The BDF also changed the way CAREC is 
viewed by its principal counterparts in the region, highlighted the need to build public-private partnerships and 
the catalytic role of the private sector in regional cooperation and development. The BDF marked a 
fundamental change in the way the CAREC Overall Institutional Framework operates, by engaging the 
European Bank for Reconstruction and Development (EBRD) in planning and preparation for a major CAREC 
event. 

 

   
12. TA 6352-REG: 

Enhancement of 
Subregional 
Cooperation in BIMP-
EAGA and IMT-GT 
 
TA Approval Date: 
7 November 2006 

Description/Expected Impact, outcome and Outputs: 
The project aimed at achieving greater regional integration in Southeast Asia by strengthening economic 
cooperation initiatives at the BIMP-EAGA and IMT-GT levels. The expected outcome was accelerated 
implementation of the respective subregional roadmaps within a results-oriented framework. Components of 
the TA included: (i) enhancing strategic direction and increasing focus on management for development 
results; (ii) strengthening institutions for more effective implementation; (iii) generating responsiveness and 
informed policy dialogue; (iv) improving public-private and public-public partnerships and coordination; and (v) 
promoting stakeholder participation and improving information communication and dissemination. 
 
Delivery of Inputs and Conduct of Activities: 
The TA was designed to help catalyze implementation of the respective roadmaps of BIMP-EAGA and IMT-GT 
by addressing implementation issues within a results-based framework and by enhancing necessary 
subregional institutional capacities. The TA provided timely and adequate knowledge and technical inputs, 
advisory services, and logistics and administrative support for key initiatives that included the facilitation of 
subregional dialogues and consultations, negotiation and implementation of subregional trade facilitation and 
transport agreements, conduct of trade and investment surveys, sector assessments, and capacity building of 
both public and private subregional secretariats and institutions. The TA also helped in enhancing the 
engagement of sector divisions as well as mobilizing resources from other development partners.  
 
Overall Assessment and Rating: 
The TA overall is assessed to be successful having accomplished its stated objectives. The TA was relevant to 
the needs of both BIMP-EAGA and IMT-GT, particularly in focusing their initiatives and in building needed 
capacities and knowledge. The timely support provided by the TA allowed the BIMP-EAGA and IMT-GT 
programs to accelerate the implementation of their respective roadmaps thus achieving the economic and 
social development goals of both subregions. The TA has contributed significantly to boosting the momentum 
in cooperation development resulting in groundbreaking initiatives such as strengthened cooperation in 
transport infrastructure, trade facilitation, and energy development.  
 

Completed 
 

Completion 
Date: 27 April 

2009 
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13. TA 6345-REG: 
Capacity Building for 
Designing, Negotiating 
and Implementing Free 
Trade Agreements in 
Selected Developing 
Member Countries 
 
TA Approval Date: 
24 October 2006 

Description/Expected Impact, Outcome and Outputs: 
The TA was designed to strengthen the technical and analytical skills of officials from selected Asian 
Developing Member Countries (DMCs) in designing, negotiating, and implementing effective FTA, in particular: 
(i) address the growing concern for new technical skills among the government officials in areas such as 
services, intellectual property rights, and government procurement; and (ii) build up a pool of trade officials who 
are active in the area of trade design, negotiation, and implementation in promoting ―best practice‖ FTAs. The 
intended impact is the development of effective FTAs. The expected outcome is improved technical and 
analytical capacity of Asian DMCs’ officials in FTAs. 
 
Delivery of Inputs and Conduct of Activities: 
The TA was adequately designed in line with the RCI Strategy. Three training courses on ―Designing, 
Negotiating and Implementing Free Trade Agreements‖ were conducted for around 20-30 DMC middle-level 
officials. The ADB performance as the executing agency was very satisfactory in managing the overall 
implementation of the TA. ADB was also flexible enough to adjust and expand the composition of the invited 
course participants in response to DMCs’ demands. All inputs were delivered on time and new and additional 
important topics were incorporated in the course program. The consultants’ performances were satisfactory, 
the FTA training courses were well-designed and responsive to the changing needs of the DMCs 
 
Overall Assessment and Rating: 
The project is considered highly successful, pioneering the work on crafting the FTA training course 
customized for the needs of DMCs in the Asia-Pacific region. The FTA training in all batches, received strong 
and positive feedbacks on the quality and relevance of the course. Participants view the FTA trainings as an 
important capacity building activity which enhances trade and investment while strengthens regional 
cooperation in Asia. 
 

Completed 
 

Completion 
Date: 31 

December 2007 

14. TA 6373-REG: 
ASEAN+3 Regional 
Guarantee and 
Investment 
Mechanism, Phase 2 
 
TA Approval Date: 
18 December 2006 

Description/Expected Impact, Outcome and Outputs: 
The TA aimed to conduct an in-depth study to help identify an organizational option for establishing the 
ASEAN+3 Credit Guarantee and Investment Mechanism (CGIM) under the Asian Bond Market Initiative 
(ABMI). By supporting the establishment of CGIM, the TA helped (i) increase the attractiveness of using local 
currency bond markets for potential issuers; (ii) ensure the efficiency of regional bond markets; and (iii) 
broaden and diversify the investor base by bridging the credit quality gap prevalent in small and medium 
enterprise (SME) financing. 
 
Delivery of Inputs and Conduct of Activities: 
The TA was effectively implemented. All consultants conducted work satisfactorily. The consultants’ reports 
were highly satisfactory and acceptable to ADB and ASEAN+3 members.  
 
Overall Assessment and Rating: 
The TA was highly successful in achieving the expected outcomes. The achievement resulted from active 
participation of all the parties concerned, particularly the strong ownership of ASEAN+3 and joint efforts with 
ADB.  
 

Completed 
 

Completion 
Date: 31 

December 2010 
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15. SSTA 6382: Second 
ASEAN+3 Seminar on 
Poverty Reduction 
 
TA Approval Date: 
15 September 2006 

Description/Expected Impact, Outcome and Outputs: 
The longer-term impact of the seminar supported by the TA was poverty reduced in ASEAN countries and the 
PRC, with new mechanisms for regional cooperation and information sharing on poverty issues in place. To 
advance progress toward this goal, the outcome was the dissemination of regional experiences on poverty and 
poverty reduction efforts, and consensus reached on key priorities and directions for policies and cooperative 
efforts linking ASEAN+3 countries. 
 
The main outputs were (i) completion of a high-level workshop in Beijing followed by a field visit for 
international officials to study PRC poverty programs; and (ii) a synthesis report.  
 
Delivery of Inputs and Conduct of Activities:  
The TA was effectively implemented.  
 
Overall Assessment and Rating: 
The TA activities were successfully completed. In addition to dissemination of main findings, the seminar 
helped feed into other activities, such as the Workshop on Poverty Reduction for Officials of ASEAN+3 (in 
PRC, in May 2007) and the 3rd China-ASEAN Forum on Social Development and Poverty Reduction (in 
Vietnam, in September 2009). 
 

Completed 
 

Completion 
Date: 31 January 

2007 

16. TA 6375-REG: Central 
Asia Regional 
Economic 
Cooperation: Capacity 
Development for 
Regional Cooperation 
in CAREC Participating 
Countries, Phase I 
 
TA Approval Date: 
18 December 2006 

Description/Expected Impact, Outcome and Outputs: 
The TA aimed to provide training for mid-level and senior officials in CAREC for effective regional cooperation 
and to implement the Comprehensive Action Plan for the CAREC Program. The expected impact of the TA is 
greater and more effective regional cooperation among CAREC countries in the areas of transport, trade, and 
energy. The expected outcomes were (i) senior and mid-level government officials in CAREC countries skilled 
in identifying, planning, and implementing mutually beneficial regional initiatives, and (ii) deepened 
understanding among government officials of the importance of regional cooperation and the costs of non-
cooperation. The expected outputs were: (i) capacities developed through training and knowledge-sharing 
programs; (ii) research on regional and integration issues through a small grants program, and (iii) a detailed 
work program and budget proposal for the establishment of the CAREC Institute. 
 
Delivery of Inputs and  Conduct of Activities: 
The TA supported a range of training and knowledge-sharing programs, which were aligned with the work of 
the CAREC Program. They helped build a regional perspective on shared development challenges. Seven 
training programs were delivered covering topics including development of single window schemes, 
approaches to curb smuggling, developments in multilateral trade liberalization, trade in agricultural products, 
private sector participation and investment in physical infrastructure, policy and management mechanisms for 
economic development areas, and approaches to working with civil societies. The TA also supported 
workshops in CAREC countries to review implementation of the CAREC Comprehensive Action Plan.  
 

Completed 
 

Completion 
Date: 31 

December 2008 
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 Overall Assessment and Rating: 
The TA was successful. It was successful in jump-starting capacity development activities of the CAREC 
Program and building a foundation for longer-term support of regional cooperation. It provided a range of 
training and experience-sharing opportunities to CAREC government officials. With other training activities, this 
contributed to a rapid rise in project approvals in line with the Program’s sector strategies. Development of the 
CAREC Institute Prospectus funded by the TA enabled establishment of the CAREC Institute, which is now 
managing the research, dialogue, and capacity development initiatives of the CAREC Program. 
 

 

17. TA 6390-REG: 
Transboundary Animal 
Disease Control for 
Poverty Reduction in 
the Greater Mekong 
Subregion (Phase 2) 
 
TA Approval Date: 
27 March 2007 

The TA is designed and implemented to address regional public health concerns on transboundary animal 
diseases. Based on the strong regional cooperation mechanism supported by TA Phase I, TA Phase II 
identifies targeted disease control approaches and improves diagnostic capacity of the national and regional 
laboratories. This improved capacity will also facilitate the flow of information on diseases within a country and 
between the GMS countries for better disease control planning. A key objective is to apply the optimal disease 
control programs to improve incomes of poor livestock holders in the Upper and Lower Mekong. 
 
This project is expected to contribute to reducing poverty in poor livestock farming communities, increasing 
production of safer food, and enhancing opportunities for smallholders to access higher value markets for their 
livestock and livestock products. Cooperation in regional public goods such as prevention and control of TADs 
without doubt, generated benefits on poverty reduction in the GMS. Livestock production represents a strategic 
part of the small-farm economy in the region. Through support in controlling TAD, the PRC Fund has helped 
the region in its aim toward rapid and inclusive economic growth and development. 
 

Ongoing 
 

Expected 
Completion 

Date: 30 
September 2011 

18. TA 6389-REG: Central 
Asia Regional 
Economic Cooperation 
Members Electricity 
Regulators Forum 
 
TA Approval Date: 
26 March 2007 

Description/Expected Impact, Outcome and Outputs: 
By supporting the CAREC Electricity Regulators Forum which was established in 2005 to support regional 
cooperation and integration through improved regulation of the energy sector, the TA was designed to 
strengthen the capacity of regulatory bodies and to improve the technical skills and knowledge of regulators in 
the energy sector.  
 
Delivery of Inputs and Conduct of Activities: 
ADB was the EA and coordinated the TA activities with regulatory bodies in the eight CAREC countries. It 
ensured the quality of the TA activities by monitoring and working closely with consultants in preparing and 
conducting the two annual meetings and three training workshops.  
 
Overall Assessment and Rating: 
The TA is successful and met the target outcome. It helped CAREC electricity regulators gain knowledge and 
skills, and get updated on the recent approaches and techniques on electricity regulation. The Forum was able 
to directly respond to client needs processed the timely recruitment of consultants, and established a system of 
close coordination and monitoring of the TA implementation. The participants directly applied the knowledge 
and skills on tariff setting and regulatory decision making processes acquired through the TA activities.  
 

Completed 
 

Completion 
Date: 30 

November 2008 
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19. TA 6409-REG: 
Strengthening Central 
Asia Regional 
Economic 
Cooperation, 2007-
2011 
 
TA Approval Date: 

27 August 2007 

This project supports the CAREC Program in implementing the Comprehensive Action Plan and the CAREC 
sector strategies. It also strengthens the collaborative approach to concept development, design and 
implementation of concrete projects in the CAREC priority areas. 
 
The project supports and strengthens the CAREC Overall Institutional Framework (OIF), thereby contributing to 
the continuation of focused dialogue and action intended to improve transport connectivity, facilitate rational 
management and use of energy and natural resources, and enable increased trade among CAREC countries 
and with external markets. The project also supports analytical work and capacity development to enable the 
OIF to make informed decisions on strategic questions facing the Program and guide the broadening and 
deepening of the Program into a second tier of activities on a project basis. 
 
The expected impact of the TA is accelerated economic growth and poverty reduction in the CAREC countries 
through support for the CAREC OIF and CAREC Institute. Significant progress is expected to be made in 
implementing priority projects in line with CAREC sector strategies and action plans endorsed.  
 

Ongoing 
 

Expected 
Completion 

Date: 31 
December 2012 

20. TA 6451-REG: 
Capacity Building and 
Institutional 
Strengthening of Free 
Trade Agreement Unit 
of Selected ASEAN 
Member Countries 
 
TA Approval Date: 
28 March 2008 

The TA will enhance the capacity of ASEAN members, in particular Cambodia, Lao PDR, and Viet Nam, to 
respond to trade issues arising from the ASEAN economic integration process and to cope with and maximize 
benefits from FTAs and other trade arrangements. The expected outcome is strengthened capacity of the FTA 
units of Cambodia, Lao PDR, and Viet Nam in negotiating, implementing, and monitoring trade agreements 
and in forging effective trade-related adjustment policies. 
 
The TA includes three major activities: (i) holding in-country specialized training courses for the FTA units of 
Cambodia, Lao PDR, and Viet Nam; (ii) carrying out case studies and research on trade-related adjustment 
measures and trade-related issues; and (iii) developing three country trade and investment database structures 
to complement the ASEAN trade and investment database. 
 
All activities initially planned were finished within the original timeline. The TA was extended to organize more 
training courses to use up the uncommitted funds. 
 

Ongoing 
 

Expected 
Completion 

Date: 31 October 
2011 

21. TA 6262-REG: 
Enhancing the 
Development 
Effectiveness of the 
GMS Economic 
Cooperation Program 
 
TA Approval Date: 
18 September 2007 

Description/Expected Impact, Outcome and Outputs: 
Key activities of the TA were to support the preparations for and the conduct of the 3rd GMS Summit and its 
related meetings and activities, and the preparations of preliminary feasibility assessments for priority projects 
for subregional connectivity.  
 
Delivery of Inputs and Conduct of Activities: 
The intended impact of the TA was to sustain and accelerate the realization of benefits from subregional 
projects and initiatives. The envisaged outcome of the TA was an improvement in the results orientation of the 

Completed 
 

Completion 
Date: 31 

December 2010 
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 GMS Program through a strengthening of results management in its institutions and mechanisms and timely 
provision of assistance in terms of resources and knowledge inputs for the expanding regional cooperation and 
integration initiative. The TA outcome was achieved through the delivery of the following outputs: (i) 
establishment of a formal and quantitative impact evaluation and monitoring framework for the GMS Program, 
(ii) preparation of work programs for GMS Program institutional structures that are focused on a clear and 
manageable set of priorities, (iii) strengthened capacity for rapid assessment and timely response to emerging 
subregional developments and issues, (iv) identification of projects in key sectors with potential for private 
sector investment, (v) stronger mobilization and coordination of development partners to support the GMS 
Program, (vi) enhanced coordination capacity of the GMS national secretariats, and (vii) an improved and well-
managed information dissemination services system. 
 
Overall Assessment and Rating: 
Activities under the TA were undertaken and completed on schedule. The 3rd GMS Summit was held in March 
2008 as planned, whose direct impact is the provision of clear directions and guidance for cooperative efforts 
under the GMS Program. The Summit not only produced general directives and guiding principles but also 
adopted a detailed, time-bound, and monitorable plan of action. 
 

 

22. TA 6289-REG: GMS 
Core Environment 
Program and 
Biodiversity 
Conservation Corridors 
Initiative (Phase 1, 
Supplemental) 
 
TA Approval Date: 
11 February 2008 

The TA was launched in 2006 to address environmental issues in the economic development process, aiming 
at fostering a proactive environment for sustainable economic growth. 
 
The Core Environment Program features the rehabilitation and conservation of large natural areas and the 
incorporation of environmental perspectives in development planning. The TA seeks to protect GMS economic 
corridor areas which are threatened by increasing degradation, deforestation and fragmentation from 
development due to logging, road building, farming expansion, illegal wildlife trade, mining, and hydro power 
development.  
 
The project takes large ecological landscapes of importance and creates viable, sustainable zones where rural 
development and local livelihood activities are carried out. It aims to improve the living standards of very poor 
and marginalized communities through the transfer of new and economically beneficial skills in helping to 
protect the environment in their vicinities. The project particularly addresses the remote mountainous areas, 
where standards of living are on average much lower than elsewhere in the GMS, the communities are highly 
dependent on forest and biodiversity resources and products for their livelihood, to strengthen their awareness 
and ability to safeguard these precious resources to alleviate them from poverty. By 2016, the GMS countries 
target the establishment of biodiversity conservation corridors and management systems for maintaining the 
quality of ecosystems in biodiversity landscapes, ensuring sustainable use of shared natural resources, and 
improving the livelihoods of people in and around the landscapes. 
 

Ongoing 
 

Expected 
Completion 

Date: 31 
December 2011 
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23. TA 6413-REG: 
Strengthening Human 
Resources 
Development 
Cooperation in the 
Greater Mekong 
Subregion 
 
TA Approval Date: 
2 October 2007 

Description/Expected Impact, Outcome and Outputs: 
The TA was undertaken to assist the GMS Working Group on Human Resources Development (HRD) to 
prepare a Strategic Framework and Action Plan for HRD identifying a common vision and outlining strategic 
priorities to be pursued over the medium term.  The expected impact of the TA was enhanced HRD 
cooperation within the GMS. The expected outcome was an agreed HRD medium term agenda for the GMS. 
The outputs were: (i) a strategic framework for HRD cooperation within the GMS; (ii) an Action Plan for priority 
initiatives for HRD cooperation, and (iii) consultation mechanisms for continuing GMS cooperation. 
 
Delivery of Inputs and Conduct of Activities: 
The TA was well formulated and highly relevant to the GMS Strategic Framework. The outcome was anchored 
on ADB’s Regional Cooperation and Integration Strategy in promoting cross border infrastructure and software. 
The TA outcome was achieved through the endorsement of the GMS Strategic Framework and Action Plan for 
HRD.  
 
Overall Assessment and Rating: 
The TA was rated highly successful: it was highly relevant, highly effective, highly efficient, and is likely to be 
sustainable. The TA outputs and performance indicators were achieved according to the design and monitoring 
framework. The impact of enhanced HRD is likely to be achieved.  
 

Completed 
 

Completion 
Date: 31 

December 2009 

24. TA 6410-REG: 
Capacity Development 
for Monitoring and 
Evaluation (M & E) 
 
TA Approval Date: 
3 September 2007 

The TA was designed to enhance efficiency and effectiveness in providing public sector services, leading to 
poverty reduction. In the evaluation agencies targeted, the outcome improved ranges of skills, resources, 
systems, and attitudes for performance of results based M&E of country partnership strategies, sector 
strategies, policies, programs, and projects in GMS DMCs. Three outputs accomplished the outcome of the TA: 
(i) proficiency in M&E raised; (ii) research and special studies on ECD conducted, and (iii) knowledge sharing 
and learning for M&E boosted. 
 
Models of capacity development normally identify five interrelated dimensions: (i) an enabling environment, (ii) 
a sector network, (iii) an organization, (iv) agency staff, and (v) the end user. Fittingly, the TA tackles all five, 
with convergence on the evaluation agency staff as targets of (i) dissemination of data and information, (ii) 
training, (iii) facilitation and mentoring, (iv) networking, and (v) feedback. It will ground inputs and activities in 
substantive demand for M&E. The generation of outputs will be participatory, with multiparty commitment to 
follow through. 
 

Completed 
 

Completion 
Date: 31 

December 2010 

25. TA 6407-REG: Greater 
Mekong Subregion: 
Phnom Penh Plan for 
Development 
Management Phase III 
 
TA Approval Date: 

16 August 2007 

The PPP aimed to impart knowledge and skills to middle- and senior-level GMS civil servants to support the 
enhanced design and management of development programs at the national and subregional levels. The 
specific objectives of PPP Phase III were to: (i) strengthen technical, managerial, and leadership capacity of 
civil servants of the GMS, (ii) promote a better understanding of benefits and challenges of regional 
cooperation and foster a collaborative and cooperative spirit, (iii) provide opportunities for life-long learning, (iv) 
strengthen institutional networks for capacity building, (v) support GMS-based research to develop scholarship 
and generate knowledge, and (vi) provide access to GMS-related knowledge and information.  
 

Completed 
 

Completion 
Date: 31 January 

2011 
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 Specific outputs included: (i) participation of 600 civil servants in learning programs; (ii) fellowships for short 
duration programs at universities of international repute for twelve top-performing alumni from learning 
programs; (iii) a program to support research; (iv) highly focused learning events designed to stimulate 
reflection, debate, and action among GMS stakeholders; (v) lifelong learning and networking opportunities for 
PPP alumni; (vi) expansion of the learning resource center in Cambodia and establishment of an LRC in Lao 
PDR to provide access to information on GMS; and (vii) journals and research papers to disseminate 
information on the GMS and serve as catalysts for further debate and discussion. Outputs included: (i) 
demand-driven and custom-designed learning programs offered; (ii) core of GMS champions created; (iii) 
institutional network of partners established; and (iv) GMS intellectual capital developed and access to GMS 
information improved. 
 
The project contributed to improving development management capacities and promoting regional cooperation 
in the GMS. The November 2008 Impact Assessment Study of PPP yielded very positive results and PPP’s 
overall assessment in terms of impact was of significant impact. 
 

 

26. TA 6488-REG: Central 
Asia Regional 
Economic Cooperation 
Institute, 2009-2012 
 
TA Approval Date: 
24 September 2008 

The TA supports the CAREC Institute to become a region-based institution covering the CAREC Program’s 
specific needs for research, training, and knowledge solutions focused on common challenges relating to 
efforts to expand regional economic cooperation. 
 
The expected impact of the TA is closer regional cooperation among the CAREC participating countries. The 
outcome is the effective functioning of the CAREC Institute in delivering training, research, and dialogue 
activities. The enhanced knowledge and skills of CAREC government officials and other stakeholders will, in 
turn, lead to more rapid identification and development of regional projects in CAREC priority areas, a greater 
number of regional proposals and activities initiated by CAREC countries, and more effective regional 
cooperation. The main outputs of the TA are: (i) a capacity building training program to improve knowledge and 
skills of government officials in areas related to regional cooperation; (ii) an applied research program, to 
generate new knowledge, innovation and recommendations that will support more effective regional 
cooperation; and (iii) an outreach program, to extend the impact of the Institute’s training and research more 
broadly. 
 

Ongoing 
 

Expected 
Completion 

Date: 31 March 
2012 

27. TA -REG: Supporting 
the Boao Forum for 
Asia 
 
TA Approval Date: 
13 February 2008 

Description/Expected Impact, Outcome and Outputs: 
The TA was designed to affirm ADB support to Boao Forum for Asia (BFA)’s objective of facilitating policy 
dialogues and information exchange in the region. The TA aimed to strengthen RCI and facilitate public-private 
partnership in Asia and the Pacific through support for BFA activities and conduct of training programs for 
Asian export credit agencies (ECAs) and Asian export-import banks (AEBs) officials 
The TA’s outputs included: (i) support to two sponsored sessions on RCI at the BFA annual conferences in 
2008 and 2009; (ii) BFA Annual Report in 2009; and (iii) training programs for ECAs and AEBs. 

Completed 
 

Completion 
Date: 31 

December 2010 

  
Overall Assessment and Rating:  
The TA is rated successful. The TA achieved significantly its output targets within a reasonable time frame. The 
client-oriented approach to meet DMCs’ changing demands contributed to the success of the TA.  
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28. TA 6450-REG: 
Enhancing Transport 
and Trade Facilitation 
in the Greater Mekong 
Subregion 
 
TA Approval Date: 
28 March 2008 

The project aims to support overall institutional capacity building to strengthen transport and trade facilitation in 
the GMS, and to improve the competitiveness of GMS countries. The envisaged outcome of the TA is more 
efficient movement of goods and people in the GMS and between the GMS and the rest of the world. The TA 
has four components: 

(1) Transport Facilitation, which includes (i) preparation of a comprehensive plan for fully implementing 
the Cross Border Transport Agreement (CBTA); (ii) review outstanding legal issues that prevent full 
CBTA implementation; (iii) support for high-level customs cooperation; and (iv) formulation a 
comprehensive capacity development plan for full implementation if the CBTA; 

(2) Sanitary and Phytosanitary (SPS) Measures, which examine institutional needs and develop a 
framework to promote GMS cooperation in risk assessment and compliance of food products 
produced within GMS with relevant SPS measures, and in meeting export requirements; 

(3) Business and Logistics Support, which includes formulation of national freight logistics action plans 
and preparation of thematic value chain studies; 

(4) Regional Information Sharing, which focuses on improving information sharing among customs, SPS 
and logistics service providers in the GMS. 

 
The project is efficient and effective in implementation. The project produced a number of analytical reports 
based on field work, including intensive discussions in the GMS countries and with development partners. 
Taking these analytical work forward and putting them into implementation directly impacts on project 
sustainability. 
 

Ongoing 
 

Expected 
Completion 

Date: 31 March 
2012 

29. TA 6494-REG: 
Developing a 
Computable General 
Equilibrium Modeling 
Framework for 
Analyzing the Impacts 
of Power Trading 
between Mongolia and 
PRC 
 
TA Approval Date: 
16 October 2008 

The project supported the establishment of a computable general equilibrium (CGE) model which will assist in 
the assessment of economy-wide distributional implications of foreign direct investments in mining and power 
industries in Mongolia. The CGE model is also able to assess the distributional implication to the low income 
population. The impact of the TA will be increased trade between PRC and Mongolia. The outcome will be 
implementation of mineral and power export projects in Mongolia. The outputs are (i) an examination of 
economy-wide and distributional implications of the investments in mining and power industries, and (ii) 
recommendations for suitable policies and investment strategies to distribute the benefits of export growth. 
 
The project completed and delivered the outputs. The outputs are likely to be sustained as the sufficient 
training on construction of Social Accounting Matrix (SAM) and the use of CGE model were provided to the 
staff of National Statistics Office. 
 

Completed 
 

Completion 
Date: 31 March 

2011 

30. TA 6502-REG: 
Regional Knowledge 
and Partnership 
Networks for Poverty 
Reduction and 
Inclusive Growth 
 
TA Approval Date: 
14 November 2008 

The Project is expected to improve—through knowledge sharing—strategic thinking on poverty reduction and 
inclusive growth. It will generate and share in a regional context knowledge products in these areas. Through 
its regional website, it will institutionalize a regional knowledge network on poverty reduction for Asia and the 
Pacific. 
 

Ongoing 
 

Expected 
Completion 

Date: 31 
December 2011 
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The TA has two main components: (i) developing knowledge products, which includes providing support to help 
national think tank institutions in the region develop knowledge products related to poverty and inclusive growth 
and developing knowledge products based on ADB’s own experience; and (ii) facilitating knowledge networks, 
which involves building capacities in selected knowledge institutions to improve and maintain their own 
websites an effective means to share relevant knowledge on poverty reduction and inclusive growth, and 
conducting regional conferences to facilitate knowledge exchange.  
 
The project is effective in bringing together knowledge and sharing it through website, regional conferences, 
and joint papers. Implementation of the project is efficient. The project has established an Asia- wide regional 
website on poverty reduction and inclusive growth, as well as an electronic newsletter. It has successfully 
completed two major conferences and has published a book and about 100 working papers. 
 

 

31. TA 7226-CAM: 
Capacity Development 
for National Economic 
Policy Analysis and 
Development 
Management, Phase 3 
 
TA Approval Date: 
12 January 2009 

Building on accomplishments under the earlier TA projects, the third phase of the TA aims to improve the ability 
of the Government of Cambodia to effectively formulate, coordinate, implement, and monitor key policies and 
strategies of its reform program (RS2) to promote sustainable economic development, by enhancing the 
capacity of Supreme National Economic Council (SNEC) to provide high-quality analysis and advice on 
economic and social development policies and strategies, including with respect to agricultural and rural 
development and regional economic integration, to key policy makers. 
 
Key TA activities are: (i) finalize the Institutional Development Plan 2015; (ii) take stock of current staff 
capacity, and identify and implement annual training programs; (iii) identify core support research and 
analytical studies in priority economic and development issues in the SNEC work plan, produce studies, and 
have them published and disseminated; and (iv) help equip and launch a Resource Center for SNEC to 
enhance access to data and information; and (v) support the design and launching of an economic database 
facility. 
 
Emerging as credible think-tank for the Royal Government of Cambodia, SNEC has contributed to the 
Government policy in regional cooperation, finance, trade, infrastructure, and agriculture development. A Policy 
Paper for Rice Exports, prepared by SNEC, was launched by the Government in 2010. The TA has helped 
deepen SNEC’s research capacity, which has been recognized as policy think-tank and highly regarded by the 
government and development partners on development policy and strategy 
 

Ongoing 
 

Expected 
Completion 

Date: 31 January 
2012 

32. TA 7348-REG: 
Capacity Development 
for Monitoring and 
Evaluation 
 
TA Approval Date: 
17 September 2009 

The project aims to institutionalize results-based monitoring and evaluation (M&E) systems to support 
managing for development results (MfDR) in selected CAREC DMCs. 
 
Project outputs include: (i) Evaluation Capacity Development (ECD) provided by the Shanghai International 
Program for Development Evaluation Training (SHIPDET); (ii) analyses of surveys on client satisfaction with 
SHIPDET and intended use of knowledge gained; (iii) regional conference as an add-on to SHIPDET; (iv) 
publications of various learning materials; (v) follow-on ECD; (vi) analysis of knowledge use and state of M&E 
systems and capacities; and (vii) M&E knowledge-sharing networks used and/or partnerships initiated. 
 

Ongoing 
 

Expected 
Completion 

Date: 31 August 
2012 
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33. TA 7275-REG: 
Implementing the 
Greater Mekong 
Subregion Human 
Resource 
Development Strategic 
Framework and Action 
Plan 
 
TA Approval Date: 
29 April 2009 

The TA aims to strengthen human resource development (HRD) and enhanced social inclusion in the GMS. 
The outcome is improved HRD cooperation in the GMS. An immediate outcome is increased ownership, 
cooperation and coordination of HRD initiatives as a result of more frequent working group meetings.  
 
Project activities support improved systems of technical skills recognition, strengthened regional labor market 
information systems, labor migration management programs and social impact assessment along the GMS 
economic corridors. 

Ongoing 
 

Expected 
Completion 

Date: 31 October 
2011 

34. TA 6521-REG: 
Accelerating the 
Implementation of the 
Core Agriculture 
Support Program 
 
TA Approval Date: 
23 December 2008 

The TA was designed to enable the Working Group on Agriculture to respond to the priority needs identified in 
GMS countries during the Third GMS Summit. It will further contribute to efforts to strengthen food and energy 
security, while addressing the challenge of climate change in the subregion.  
 
The TA has five major components: (i) biotechnology and bio-safety; (ii) Agriculture Information and Network 
Service (AINS); (iii) rural renewable energy development; (iv) food security and cross border agricultural trade 
and investment; and (v) regional cooperation. The main impact of the TA is an agriculture sector in the GMS 
that is more integrated and consistent with the goal of Core Agricultural Support Program (CASP). The 
expected outcome is enhanced GMS regional cooperation and investment in CASP. The achievement of this 
impact is contingent on mainstreaming CASP into national agricultural programs of GMS countries. 
 

Ongoing 
 

Expected 
Completion 

Date: 30 June 
2012 

35. TA 7337-REG: Deposit 
Insurance 
Establishment 
 
TA Approval Date: 

27 August 2009 

The proposed TA will provide support to the central banks of Mongolia and the PRC to develop and help 
establish national deposit insurance institutions which (i) conform with the International Association of Deposit 
Insurers (IADI) core principles and the specific conditions of each country’s financial market; (ii) suit the current 
unique global financial market circumstances; (iii) minimize moral hazard; and (iv) provide extensive public 
information campaigns as to the purpose and functions of deposit insurance, particularly for households that 
are poor, income-insecure, or have low financial sophistication. 
The impact of this TA will be improved confidence in, and stability of, the financial sectors in Mongolia and the 
PRC, as measured by the full operation of a Deposit Insurance System in each country by end-2013. The TA 
project’s outcome will be the introduction of deposit insurance systems that are consistent with the IADI core 
principles by end-2012 in Mongolia and the PRC. 
 
The TA is being implemented effectively and efficiently. It has provided support for Mongolia to draft the 
Deposit Insurance Law which has been submitted to the Parliament recently. It also provides support to PRC to 
conduct the international research for issues related to the deposit insurance system. All the outputs are highly 
appreciated by both governments of PRC and Mongolia. 
 

Ongoing 
 

Expected 
Completion 

Date: 31 August 
2011 
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36. TA 7353-REG: Central 
Asia Regional 
Economic 
Cooperation: Working 
with the Private Sector 
in Trade Facilitation 
 
TA Approval Date: 
25 September 2009 

The project aims to strengthen national and regional collaboration, including enhanced partnerships between 
the public and private sectors, in developing and managing the key CAREC corridors and addressing broader 
issues of transport and trade facilitation. Specifically, national and regional cooperation mechanisms will be 
established and supported to (i) implement national and regional transport and trade facilitation plans, (ii) 
measure and monitor progress of the priority corridors and develop strategies to address trade bottlenecks, 
and (iii) actively engage the private sector and key development partners in the design and implementation of 
the Transport and Trade Facilitation Strategy and its action plan.  
 
The impact of this TA is to improve the efficiency of trade flows in the CAREC region, as measured by a 50% 
reduction in border-crossing time along the CAREC corridors in 2012, as compared with 2007. 
 
The project implementation is on track. Substantial progress has been made in putting in place institutional 
mechanisms to help ensure sustainability of the Integrated Trade Facilitation program. Specialized customs 
training courses were conducted to enhance capacity of customs officials to improve skills and capacities in 
contributing to the development of the trade facilitation sector. The TA supported the CAREC corridor 
performance monitoring and measurement of which the first annual report had been produced. 
 

Ongoing 
 

Expected 
Completion 

Date: 31 
December 2012 

37. TA 7437-REG: Asia 
Pacific Procurement 
Partnership Initiative 
 
TA Approval Date: 
11 December 2009 

The TA broadly aims to assist in overall improvement of public sector governance in Asia and the Pacific. The 
intended impact of the TA is that a significant number of participating ADB DMCs will have undertaken 
initiatives to align their public procurement systems with international good practice. The expected outcome is 
an effective platform to strengthen regional (and subregional) exchange of information and partnership among 
public procurement officials in ADB DMCs 
The TA will focus on developing collaborative initiatives between DMCs that promote informed policy dialogue 
and enhanced knowledge and capacity in areas of importance to meaningful procurement reform and 
implementation. Six critical subject areas under public procurement for initial DMC focus were endorsed at the 
consultation: (i) assessing procurement systems and evaluating performance, (ii) developing procurement 
reform strategies, (iii) strengthening procurement management, (iv) improving procurement execution, (v) 
procurement performance monitoring and oversight, and (vi) building procurement capacity. 
 
The project is ongoing and on track. 

Ongoing 
 

Expected 
Completion 

Date: 30 June 
2013 

38. Improving Trade 
Reporting in Central 
Asia 

 
 
 

For processing 
of TA 

39. TA 7431-REG: Greater 
Mekong Subregion: 
Phnom Penh Plan for 
Development 
Management Phase IV 
 
TA Approval Date: 
10 December 2009 

The TA aims to impart knowledge and skills to middle- and senior-level GMS civil servants and contribute to 
the design and implementation of effective and efficient strategies and projects to promote regional 
cooperation. Its intended outcome is for GMS civil servants to apply the acquired knowledge and skills set in 
the workplace. 
 
The TA’s outputs are: (i) demand-driven and custom-designed learning programs offered; (ii) core of GMS 
champions created; (iii) institutional network of partners established; and (iv) GMS intellectual capital 
developed, and (v) access to GMS information improved. 
 

Ongoing 
 

Expected 
Completion 

Date: 31 March 
2012 
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 PPP is highly efficient in achieving its intended outcome and outputs with use of its inputs. PPP’s efficiency in 
use of inputs and delivery of outputs is evidenced by the following: (i) high disbursement; (ii) smooth program 
operation; (iii) resource efficiency; (iv) small but well functioning secretariat: (v) increased number of activities 
despite limited resources; and (vi) systems and mechanisms in place. In terms of efficacy, PPP is rated 
effective in achieving its intended outcome. It has made contributions in improving development management 
and public policy capacities of GMS civil servants.  
 
The PPP has contributed to improving development management capacities and promoting regional 
cooperation in the GMS.   
 

 

40. TA 7651-REG: 
Supporting the Boao 
Forum for Asia and the 
Asian Exim Banks 
Forum in Dialogues on 
Regional Economic 
Integration and 
Partnership 
 
TA Approval Date: 
22 November 2010 

The TA is expected to strengthen dialogue among BFA members and enhance AEB staff capacity on RCI-
related issues. The TA aims to achieve (i) increased awareness of RCI-related issues, (ii) effective risk-sharing 
through re-guarantee and co-guarantee cooperation among Asian Exim Banks (AEBs), and (iii) the regional 
expansion of the Asian Exim Bank Forum (AEBF) to ensure the inclusion of ADB developing member countries 
that are currently left out.  
 
Outputs of the TA include (i) policy dialogue and information dissemination, (ii) annual reports on RCI 
developments and related issues, and (iii) the design and delivery of client-oriented, high-quality Asian Exim 
Banks Forum (AEBF) training programs. The TA will support two annual BFA annual conferences, finance the 
publication of the annual reports, and support AEBF’s knowledge and capacity-building programs. 
 
Implementation is on track. The 2011 BFA Annual Conference was successfully convened on 13-16 April 2011, 
with the annual report widely disseminated. Three training workshops for AEBs have been undertaken with 
participation expanded to include representatives from South Asia. 
 

Ongoing 
 

Expected 
Completion 

Date: 31 October 
2012 

41. TA 7561-REG: 
Strengthening the 
Coordination of the 
GMS Program 
 
TA Approval Date: 
15 July 2010 

The TA aims to strengthen regional cooperation and integration in the GMS. The outcome will be improved 
coordination among GMS stakeholders. This includes coordination between (i) GMS sector working groups, 
forums, and national secretariats; (ii) national and subregional projects within each country; and (iii) ADB and 
other development partners involved in the subregion. 
 
The TA has five outputs. A new strategic framework for the GMS will be developed to encompass GMS 
cooperation and provide focus for the period 2012–2022. Second, support will be provided to working groups, 
the Corridor Development Forum, and other high-level meetings in the context of promoting a multisector 
approach. Third, capacity will be developed in GMS national secretariats. Emerging issues and challenges will 
be addressed through policy dialogue built upon empirically informed analysis developed in a timely manner. 
Finally, the role of development partners in the GMS will be coordinated through information exchange, 
dialogue, and meetings. 
 
Implementation of the TA has been progressing well.  
 

Ongoing 
 

Expected 
Completion 

Date: 31 
December 2011 
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42. Regional Program for 
Research and 
Capacity Development 
on Water Security 
 
TA Approval Date: 
12 August 2011 

The TA aims at increased water security in Asia and the Pacific. The outcome will be a well-established 
institutional capacity for water security research and capacity development at the Asia-Pacific Center for Water 
Security, working closely with its partner centers of excellence in and outside Asia and the Pacific. 
 
The TA has five components: (i) gather, analyze, and publish information about strategic water security issues 
and developments in the region; (ii) conduct research on water and related security issues in the region; (iii) 
foster leadership in capacity development; (iv) strengthen collaborative partnerships with centers of excellence 
in and outside the region; and (v) promote knowledge sharing.  
 
Implementation of the TA has just been started. 
 

Ongoing 
 

Expected 
Completion 

Date: October 
2012 

ADB= Asian Development Bank; AEBs= Asian Exim Banks; AEBF= Asian Exim Banks Forum; ASEAN= Association of Southeast Asian Nations; ASEAN+3= 
ASEAN + PRC, Japan and Korea; BDF= Business Development Forum; BFA= Boao Forum for Asia; BIMP–EAGA= Brunei–Indonesia–Malaysia–Philippines East 
ASEAN Growth Area; CAREC= Central Asia Regional Economic Cooperation; CASP= Core Agricultural Support Program; CBTA= Cross-Border Transport 
Agreement; DMCs= developing member countries; EA = executing agency; ECA= export credit agencies; ECF=Economic Corridors Forum; EWEC= East-West 
Economic Corridor; FTAs= free trade agreements; GMS= Greater Mekong Subregion; HRD= Human Resources Development; IADI= International Association of 
Deposit Insurers; IMT–GT= Indonesia–Malaysia–Thailand Growth Triangle; ITD= International Institute for Trade and Development; LRC= learning resource center; 
NFPs = national focal points; NSEC= North-South Economic Corridor; POPs= persistent organic pollutants; PPP= Phnom Penh Plan;  PPP = public-private 
partnerships; REG= regional; RCI= regional cooperation and integration; SEC= South Economic Corridor; TA = technical assistance; TADs= transboundary animal 
diseases; WTO= World Trade Organization. 
 
Sources: ADB TA Database and RCI CoPSecretariat. 



 
Appendix 3 

 
Questionnaire for PRC Fund Performance 

 
 
Relevance: 
 

1. Was the PRC Fund able to meet its objective, which is to strengthen the capacity of 
developing member countries (DMCs) to reduce poverty reduction through, among 
others, regional cooperation? 

2. Was the PRC Fund able to achieve its target outputs? 
a. stronger ownership by DMCs of poverty reduction and development processes;  
b. greater sharing of knowledge and experience on regional cooperation, poverty 

reduction and development across DMCs; 
c. establishment of good practices in poverty reduction and development through 

regional cooperation and country-specific activities; 
d. greater regional cooperation aimed at poverty reduction and development; and,  
e. innovative regional cooperation and poverty reduction activities.  

3. To what extent are the projects relevant to ADB Strategy 2020 and RCI Strategy, and 
the development objectives of the client countries?   

4. Is there any synergy effect with the assistance from other donors? 
 
Efficiency: 
 

1. How was the approval process in ADB as well as in the PRC Government? Did the PRC 
Fund guidelines efficiently lay out a smooth process of approval, implementation and 
monitoring? 

2. Were the projects implemented or completed as scheduled? If there were delays, what 
were the causes? How many times was the completion date changed? 

3. Was there efficient use of resources in the projects implemented? 
4. Were the project costs commensurate to the outcomes obtained? 
5. Do the outputs justify the cost to be invested, compared to similar projects? 

 
Effectiveness: 
 

1. Will the project objective be achieved when the project is completed? 
2. Is sufficient output planned to achieve the project objectives? 
3. Are there factors that impede the achievement of the project objective? 
4. Did the outputs of this project prove to be effective to DMCs and other participants? 

 
 
Impact: 
 

1. What is the impact (including short and long term, direct and indirect, positive and 
negative, intended and unintended) of the projects at the country level and in the area of 
regional cooperation? 

2. Are there factors that impede the achievement of the overall goals? 
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