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Communities of practice are groups 
of people who share a passion 
for something they know how to do 
and who interact regularly to learn 
how to do it better. By engaging in rich 
conversations in informal and welcoming 
social environments, they break down 
communication barriers to populate 
and reference their knowledge 
network workspace. By asking, 
learning, and sharing, they help 
manage tacit knowledge.

In varying domains, functions, 
and forms, communities of practice 
can filter information, amplify ideas, 
invest and provide resources, 
convene people, promote community 
building, and enhance learning. 
This provides short- and long-term value 
to their members and the organizations 
that host them. The simple act of joining 
and being regularly involved in organized 
groups also has a very significant impact 
on individual health and well-being.

Tacit knowledge, i.e., know-how, know-why, and know-who, 
is hard to formalize and communicate. One of the challenges 
of development is how to access and share it.

COMMUNITIES OF PRACTICE OFFER A VERSATILE SOLUTION.
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This is attributed to the culturally varied social and organizational 
capital (experiences, perspectives, insights, competencies, 
and skills) their members offer and the values (esteem for clients, 
commitment to achieving poverty reduction, work ethic 
and integrity, respect for diversity, professionalism, collaboration, 
and responsibility) that drive them. By promoting greater and 
better informed dialogue, and maximizing individual and collective 
contributions, they have come to play a leading role in helping 
ADB operate smarter for greater development effectiveness. 
Specifically, ADB-hosted communities of practice
•	 Promote	innovative	approaches	to	address	specific	

development challenges;
•	 Develop,	capture,	and	transfer	good	practices	on	specific	

topics by stimulating the active generation and sharing 
of knowledge;

•	 Link	diverse	groups	of	practitioners	from	different	disciplines	
and are thus intertwined with ADB’s organizational structure;

•	 Serve	as	an	ongoing	learning	venue	for	staff	(and	outside	
practitioners) who share similar goals, interests, problems, 
and approaches; and

•	 Respond	rapidly	to	individual	inquiries	from	members	and	ADB	
clients, audiences, and partners with specific answers.

ADB introduced the concept of communities of practice 
when it reorganized in 2002. Communities of practice received 
a boost in 2009 when ADB decided to empower them under 
the Action Plan for Knowledge Management, 2009–2011. 
This timeline* catalogs major decisions, events, and activities 
touching ADB-hosted communities of practice since the 1990s.

The numerous and diverse communities of practice (CoPs) 
of the Asian Development Bank (ADB) have become
THE HEART AND SOUL OF KNOWLEDGE 
GENERATION AND SHARING IN ADB.

* This timeline is not an exhaustive treatment of decisions, events, and activities.
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•	 Informal networks begin to emerge.
•	An environment network and associated database, listing staff expertise in core areas of environmental knowledge, is formalized in 1998. 

 

•	 The paper on the reorganization of ADB introduces the concept of networks.
•	ADB’s medium-term strategy, 2001–2005, prepared in support of ADB’s long-term strategic framework, 2001–2015, emphasizes the need 

to create internal knowledge networks that draw on existing and evolving expertise of ADB staff.
•	ADB’s new business processes introduce the concept of sector and thematic committees. 

 

•	 19 committees and networks are established across 9 sectors and 10 themes.
•	 The first Gender Network News is issued.
•	 The Regional and Sustainable Development Department conducts an internal assessment of sector and thematic committees.
•	ADB’s environment policy stipulates that the Environment Committee should peer-review Category A projects. 

 

•	A working group on the review of sector and thematic committees submits its report toward an assessment of the effectiveness 
of the reorganization of ADB.

•	 The Water CoP launches the Water for All e-newsletter.
•	 The Regional and Sustainable Development Department drafts a discussion note on committees and networks. 

 

•	ADB’s knowledge management framework is approved.
•	 The Education CoP organizes an international workshop on improving e-learning policies and programs.
•	An independent panel assesses the effectiveness of the reorganization of ADB.
•	Guidelines for sector- and thematic-level monitoring are issued by the Poverty Unit in the Regional and Sustainable Development 

Department.
•	A paper on the reorganization of the committees and networks is approved. 

 

•	User requirements for a knowledge sharing platform to serve CoPs are surveyed.
•	 The 2003 annual reports of sector and thematic committees are summarized to boost outreach.
•	A paper on greater relevance and effectiveness of the Regional and Sustainable Development Department is approved.
•	A development report is proposed to cover trends and issues in selected sector and thematic areas of common interest 

to developing member countries.
•	Directors General and Directors discuss CoP roles and accountabilities; budget and administration; staff incentives, participation, 

and performance; and membership.
•	A paper on the reorganization of the committees and networks is approved, leading to their amalgamation into 10 committees.
•	ADB-hosted CoPs are featured in the ADB Forum.
•	 The Committee Chairs and Co-Chairs meet with the Department of External Relations to discuss internal communication plans for CoPs.
•	 The Vice-President for Knowledge Management and Sustainable Development and the Committee Chairs host a social gathering. 

 

•	 The Regional Cooperation and Integration CoP is established.
•	 The CoP on Managing for Development Results is established.
•	 The Water CoP helps formulate the Water Financing Program.
•	 The profiles of ADB-hosted CoPs feature in ADB Today.
•	 The Water CoP launches the Water CoP Catchment Series—a forum for discussion among water experts and practitioners.
•	 The Director General of the Regional and Sustainable Development Department and the Committee Chairs meet to discuss and set the CoP 

Budget.
•	 The Vice-Presidents for Knowledge Management and Sustainable Development, Operations 1, and Operations 2 meet with the Committee 

Chairs 
to discuss 2004 sector reports.

•	 The C-Cube (Communicate, Coordinate, and Collaborate) knowledge sharing platform is launched to serve CoPs.
•	 The Water CoP helps establish the Water Financing Partnership Facility.

•	 The Urban CoP is established.
•	 The Gender and Social Development CoP discusses the Gender and Development Action Plan, 2008–2010.
•	 The first-ever achievement report for CoPs is drafted, covering August 2005–December 2006.
•	 The Energy CoP launches the Energy Efficiency Initiative Bulletin.
•	 The Vice-President for Knowledge Management and Sustainable Development and the Committee Chairs meet to discuss 

ADB’s Communities of Practice: First Achievement Report.
•	 The Vice-President for Knowledge Management and Sustainable Development and the Committee Chairs agree on the distinction 

between communities, committees, and networks; the executive role of committees; and the CoP budget for 2007.
•	 The Gender Equity CoP and the Southeast Asia Department launch the SeaGen Waves e-newsletter.
•	 The Vice-President for Knowledge Management and Sustainable Development encourages CoPs to review ADB’s long-term 

strategic framework, 2001–2015.
•	 The Vice-President for Knowledge Management and Sustainable Development and the Committee Chairs meet to discuss 

the 2005 thematic reports.
•	 The Gender and Development Plan of Action, 2008–2010, is approved with preparatory inputs from the Gender and Social Development 

CoP.
•	 The Environment CoP launches the Environment Program Series. 

 

•	 The Gender and Social Development CoP launches its Gender Network e-newsletter.
•	ADB and GTZ conduct a joint review of the implementation of ADB’s knowledge management framework.
•	 The Governance and Public Management CoP is established.
•	 The Urban CoP introduces the Urban Development Series and Urban Innovations and Best Practices.
•	 The Transport CoP helps organize the first transport forum.
•	 The Health CoP helps formulate the Operational Plan for Improving Health Access and Outcomes.
•	 The Public Management and Governance CoP is restructured. 

 

•	 The first-ever CoP strategy workshop is convened.
•	 The Agriculture, Rural Development, and Food Security CoP is established.
•	 The Water CoP organizes the first ADB–DMC sanitation dialogue.
•	 The first-ever survey of ADB-hosted CoPs is conducted.
•	 The Agriculture, Rural Development, and Food Security CoP organizes its first retreat in partnership with the International Fund 

for Agricultural Development and the Food and Agriculture Organization of the United Nations.
•	 The Office of Information Systems and Technology presents the C-Cube project completion report to the Regional and Sustainable 

Development Department and CoPs.
•	ADB, through the Transport CoP, becomes a founding member of the Partnership on Sustainable Low Carbon Transport.
•	 The Financial Sector Development CoP is established.
•	ADB’s Energy Policy is approved with preparatory inputs by the Energy CoP.
•	 The Energy CoP launches its Clean Energy News.
•	 The guidelines on sector and thematic reporting are revised to introduce annual and triennial coverage.
•	 The first-ever year-end gathering of CoPs is convened.
•	 The CoPs begin to submit annual reports according to the revised guidelines for sector and thematic reporting.
•	 The 2010 CoP budget is approved (where the total monies available increase sevenfold). 

 

•	 The peer review guidelines for quality assurance of country partnership strategies take effect under ADB’s streamlined business 
processes.

•	 The Social Development and Poverty CoP and Gender Equity CoP are established.
•	ADB, with preparatory inputs by the Transport CoP, enters into a memorandum of understanding with the Korea Transport Institute on 

capacity development and provision of experts.
•	 The Energy CoP helps implement the Asia Solar Energy Initiative.
•	 The Transport CoP helps organize the second transport forum.
•	ADB’s streamlined business processes specify guidelines for involvement of CoPs in peer review of country partnership strategies 

and lending products.

•	ADB, with preparatory inputs by the Transport CoP, enters into a memorandum of understanding with the Fédération Internationale 
de l’Automobile Foundation to promote safe and sustainable transport in Asia.

•	 The Water CoP launches the Distinguished Water Leaders Series.
•	Administrative Order 2.03 on the performance management, assignments, lateral transfers, promotion of staff, position classification, 

and professional staff-level complement system is amended to allow CoP Chairs and Co-Chairs to participate in selection panels 
for professional staff positions.

•	 The Agriculture, Rural Development, and Food Security CoP organizes the regional investment forum on food security.
•	 The Energy CoP launches ENERcall—a platform offering such functionalities as country profiles and data, cumulative knowledge 

from technical assistance, and a blogging facility.
•	ADB’s Sustainable Transport Initiative Operational Plan is approved with preparatory inputs by the Transport CoP.
•	ADB’s Education Sector Operational Plan is approved with preparatory inputs by the Education CoP.
•	ADB, with preparatory inputs by the Transport CoP, enters into a memorandum of understanding with the International Road Assessment 

Programme to promote safe and sustainable transport in Asia, apply road assessment programs, and implement suitable investment 
strategies in developing member countries.

•	 The Water CoP organizes an international conference on the water crisis and choices.
•	A tab on CoPs is given prominence on myADB, ADB’s internal website.
•	 The annual performance and development plan exercise recognizes individual staff initiatives in CoPs.
•	 The second year-end gathering of CoPs is convened. 

 

•	 The 2011 CoP budget allocation is issued.
•	ADB, with preparatory inputs by the Transport CoP, enters into a memorandum of understanding with the Institute of Transportation 

and Development Policy to promote sustainable transport in Asia through capacity building, policy development, knowledge sharing 
and advocacy, and provision of experts.

•	CoPs feature prominently in the planned interactive video documentary titled ADB Sustainable Development Timeline.
•	A new budget management and control system enables CoPs to plan annual and mid-year budgets.
•	 The Water CoP introduces its Waves e-newsletter.
•	 The Water CoP launches the Water Babble—an open venue for brainstorming water issues.
•	 The Public–Private Partnerships CoP is established.
•	A tab on sectors and themes is given prominence in the refreshed ADB external website.
•	 The Implementation Matrix of the Gender and Development Plan of Action, 2011–2012, is approved with preparatory inputs 

from the Gender Equity CoP.
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•	 The Water CoP helps formulate the Water Financing Program.
•	 The profiles of ADB-hosted CoPs feature in ADB Today.
•	 The Water CoP launches the Water CoP Catchment Series—a forum for discussion among water experts and practitioners.
•	 The Director General of the Regional and Sustainable Development Department and the Committee Chairs meet to discuss and set the CoP 

Budget.
•	 The Vice-Presidents for Knowledge Management and Sustainable Development, Operations 1, and Operations 2 meet with the Committee 

Chairs 
to discuss 2004 sector reports.

•	 The C-Cube (Communicate, Coordinate, and Collaborate) knowledge sharing platform is launched to serve CoPs.
•	 The Water CoP helps establish the Water Financing Partnership Facility.

•	 The Urban CoP is established.
•	 The Gender and Social Development CoP discusses the Gender and Development Action Plan, 2008–2010.
•	 The first-ever achievement report for CoPs is drafted, covering August 2005–December 2006.
•	 The Energy CoP launches the Energy Efficiency Initiative Bulletin.
•	 The Vice-President for Knowledge Management and Sustainable Development and the Committee Chairs meet to discuss 

ADB’s Communities of Practice: First Achievement Report.
•	 The Vice-President for Knowledge Management and Sustainable Development and the Committee Chairs agree on the distinction 

between communities, committees, and networks; the executive role of committees; and the CoP budget for 2007.
•	 The Gender Equity CoP and the Southeast Asia Department launch the SeaGen Waves e-newsletter.
•	 The Vice-President for Knowledge Management and Sustainable Development encourages CoPs to review ADB’s long-term 

strategic framework, 2001–2015.
•	 The Vice-President for Knowledge Management and Sustainable Development and the Committee Chairs meet to discuss 

the 2005 thematic reports.
•	 The Gender and Development Plan of Action, 2008–2010, is approved with preparatory inputs from the Gender and Social Development 

CoP.
•	 The Environment CoP launches the Environment Program Series. 

 

•	 The Gender and Social Development CoP launches its Gender Network e-newsletter.
•	ADB and GTZ conduct a joint review of the implementation of ADB’s knowledge management framework.
•	 The Governance and Public Management CoP is established.
•	 The Urban CoP introduces the Urban Development Series and Urban Innovations and Best Practices.
•	 The Transport CoP helps organize the first transport forum.
•	 The Health CoP helps formulate the Operational Plan for Improving Health Access and Outcomes.
•	 The Public Management and Governance CoP is restructured. 

 

•	 The first-ever CoP strategy workshop is convened.
•	 The Agriculture, Rural Development, and Food Security CoP is established.
•	 The Water CoP organizes the first ADB–DMC sanitation dialogue.
•	 The first-ever survey of ADB-hosted CoPs is conducted.
•	 The Agriculture, Rural Development, and Food Security CoP organizes its first retreat in partnership with the International Fund 

for Agricultural Development and the Food and Agriculture Organization of the United Nations.
•	 The Office of Information Systems and Technology presents the C-Cube project completion report to the Regional and Sustainable 

Development Department and CoPs.
•	ADB, through the Transport CoP, becomes a founding member of the Partnership on Sustainable Low Carbon Transport.
•	 The Financial Sector Development CoP is established.
•	ADB’s Energy Policy is approved with preparatory inputs by the Energy CoP.
•	 The Energy CoP launches its Clean Energy News.
•	 The guidelines on sector and thematic reporting are revised to introduce annual and triennial coverage.
•	 The first-ever year-end gathering of CoPs is convened.
•	 The CoPs begin to submit annual reports according to the revised guidelines for sector and thematic reporting.
•	 The 2010 CoP budget is approved (where the total monies available increase sevenfold). 

 

•	 The peer review guidelines for quality assurance of country partnership strategies take effect under ADB’s streamlined business 
processes.

•	 The Social Development and Poverty CoP and Gender Equity CoP are established.
•	ADB, with preparatory inputs by the Transport CoP, enters into a memorandum of understanding with the Korea Transport Institute on 

capacity development and provision of experts.
•	 The Energy CoP helps implement the Asia Solar Energy Initiative.
•	 The Transport CoP helps organize the second transport forum.
•	ADB’s streamlined business processes specify guidelines for involvement of CoPs in peer review of country partnership strategies 

and lending products.

•	ADB, with preparatory inputs by the Transport CoP, enters into a memorandum of understanding with the Fédération Internationale 
de l’Automobile Foundation to promote safe and sustainable transport in Asia.

•	 The Water CoP launches the Distinguished Water Leaders Series.
•	Administrative Order 2.03 on the performance management, assignments, lateral transfers, promotion of staff, position classification, 

and professional staff-level complement system is amended to allow CoP Chairs and Co-Chairs to participate in selection panels 
for professional staff positions.

•	 The Agriculture, Rural Development, and Food Security CoP organizes the regional investment forum on food security.
•	 The Energy CoP launches ENERcall—a platform offering such functionalities as country profiles and data, cumulative knowledge 

from technical assistance, and a blogging facility.
•	ADB’s Sustainable Transport Initiative Operational Plan is approved with preparatory inputs by the Transport CoP.
•	ADB’s Education Sector Operational Plan is approved with preparatory inputs by the Education CoP.
•	ADB, with preparatory inputs by the Transport CoP, enters into a memorandum of understanding with the International Road Assessment 

Programme to promote safe and sustainable transport in Asia, apply road assessment programs, and implement suitable investment 
strategies in developing member countries.

•	 The Water CoP organizes an international conference on the water crisis and choices.
•	A tab on CoPs is given prominence on myADB, ADB’s internal website.
•	 The annual performance and development plan exercise recognizes individual staff initiatives in CoPs.
•	 The second year-end gathering of CoPs is convened. 

 

•	 The 2011 CoP budget allocation is issued.
•	ADB, with preparatory inputs by the Transport CoP, enters into a memorandum of understanding with the Institute of Transportation 

and Development Policy to promote sustainable transport in Asia through capacity building, policy development, knowledge sharing 
and advocacy, and provision of experts.

•	CoPs feature prominently in the planned interactive video documentary titled ADB Sustainable Development Timeline.
•	A new budget management and control system enables CoPs to plan annual and mid-year budgets.
•	 The Water CoP introduces its Waves e-newsletter.
•	 The Water CoP launches the Water Babble—an open venue for brainstorming water issues.
•	 The Public–Private Partnerships CoP is established.
•	A tab on sectors and themes is given prominence in the refreshed ADB external website.
•	 The Implementation Matrix of the Gender and Development Plan of Action, 2011–2012, is approved with preparatory inputs 

from the Gender Equity CoP.



This is attributed to the culturally varied social and organizational 
capital (experiences, perspectives, insights, competencies, 
and skills) their members offer and the values (esteem for clients, 
commitment to achieving poverty reduction, work ethic 
and integrity, respect for diversity, professionalism, collaboration, 
and responsibility) that drive them. By promoting greater and 
better informed dialogue, and maximizing individual and collective 
contributions, they have come to play a leading role in helping 
ADB operate smarter for greater development effectiveness. 
Specifically, ADB-hosted communities of practice
•	 Promote	innovative	approaches	to	address	specific	

development challenges;
•	 Develop,	capture,	and	transfer	good	practices	on	specific	

topics by stimulating the active generation and sharing 
of knowledge;

•	 Link	diverse	groups	of	practitioners	from	different	disciplines	
and are thus intertwined with ADB’s organizational structure;

•	 Serve	as	an	ongoing	learning	venue	for	staff	(and	outside	
practitioners) who share similar goals, interests, problems, 
and approaches; and

•	 Respond	rapidly	to	individual	inquiries	from	members	and	ADB	
clients, audiences, and partners with specific answers.

ADB introduced the concept of communities of practice 
when it reorganized in 2002. Communities of practice received 
a boost in 2009 when ADB decided to empower them under 
the Action Plan for Knowledge Management, 2009–2011. 
This timeline* catalogs major decisions, events, and activities 
touching ADB-hosted communities of practice since the 1990s.

The numerous and diverse communities of practice (CoPs) 
of the Asian Development Bank (ADB) have become
THE HEART AND SOUL OF KNOWLEDGE 
GENERATION AND SHARING IN ADB.

* This timeline is not an exhaustive treatment of decisions, events, and activities.
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•	ADB’s new business processes introduce the concept of sector and thematic committees. 

 

•	 19 committees and networks are established across 9 sectors and 10 themes.
•	 The first Gender Network News is issued.
•	 The Regional and Sustainable Development Department conducts an internal assessment of sector and thematic committees.
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•	A paper on the reorganization of the committees and networks is approved. 

 

•	User requirements for a knowledge sharing platform to serve CoPs are surveyed.
•	 The 2003 annual reports of sector and thematic committees are summarized to boost outreach.
•	A paper on greater relevance and effectiveness of the Regional and Sustainable Development Department is approved.
•	A development report is proposed to cover trends and issues in selected sector and thematic areas of common interest 

to developing member countries.
•	Directors General and Directors discuss CoP roles and accountabilities; budget and administration; staff incentives, participation, 

and performance; and membership.
•	A paper on the reorganization of the committees and networks is approved, leading to their amalgamation into 10 committees.
•	ADB-hosted CoPs are featured in the ADB Forum.
•	 The Committee Chairs and Co-Chairs meet with the Department of External Relations to discuss internal communication plans for CoPs.
•	 The Vice-President for Knowledge Management and Sustainable Development and the Committee Chairs host a social gathering. 

 

•	 The Regional Cooperation and Integration CoP is established.
•	 The CoP on Managing for Development Results is established.
•	 The Water CoP helps formulate the Water Financing Program.
•	 The profiles of ADB-hosted CoPs feature in ADB Today.
•	 The Water CoP launches the Water CoP Catchment Series—a forum for discussion among water experts and practitioners.
•	 The Director General of the Regional and Sustainable Development Department and the Committee Chairs meet to discuss and set the CoP 

Budget.
•	 The Vice-Presidents for Knowledge Management and Sustainable Development, Operations 1, and Operations 2 meet with the Committee 

Chairs 
to discuss 2004 sector reports.

•	 The C-Cube (Communicate, Coordinate, and Collaborate) knowledge sharing platform is launched to serve CoPs.
•	 The Water CoP helps establish the Water Financing Partnership Facility.

•	 The Urban CoP is established.
•	 The Gender and Social Development CoP discusses the Gender and Development Action Plan, 2008–2010.
•	 The first-ever achievement report for CoPs is drafted, covering August 2005–December 2006.
•	 The Energy CoP launches the Energy Efficiency Initiative Bulletin.
•	 The Vice-President for Knowledge Management and Sustainable Development and the Committee Chairs meet to discuss 

ADB’s Communities of Practice: First Achievement Report.
•	 The Vice-President for Knowledge Management and Sustainable Development and the Committee Chairs agree on the distinction 

between communities, committees, and networks; the executive role of committees; and the CoP budget for 2007.
•	 The Gender Equity CoP and the Southeast Asia Department launch the SeaGen Waves e-newsletter.
•	 The Vice-President for Knowledge Management and Sustainable Development encourages CoPs to review ADB’s long-term 

strategic framework, 2001–2015.
•	 The Vice-President for Knowledge Management and Sustainable Development and the Committee Chairs meet to discuss 

the 2005 thematic reports.
•	 The Gender and Development Plan of Action, 2008–2010, is approved with preparatory inputs from the Gender and Social Development 

CoP.
•	 The Environment CoP launches the Environment Program Series. 

 

•	 The Gender and Social Development CoP launches its Gender Network e-newsletter.
•	ADB and GTZ conduct a joint review of the implementation of ADB’s knowledge management framework.
•	 The Governance and Public Management CoP is established.
•	 The Urban CoP introduces the Urban Development Series and Urban Innovations and Best Practices.
•	 The Transport CoP helps organize the first transport forum.
•	 The Health CoP helps formulate the Operational Plan for Improving Health Access and Outcomes.
•	 The Public Management and Governance CoP is restructured. 

 

•	 The first-ever CoP strategy workshop is convened.
•	 The Agriculture, Rural Development, and Food Security CoP is established.
•	 The Water CoP organizes the first ADB–DMC sanitation dialogue.
•	 The first-ever survey of ADB-hosted CoPs is conducted.
•	 The Agriculture, Rural Development, and Food Security CoP organizes its first retreat in partnership with the International Fund 

for Agricultural Development and the Food and Agriculture Organization of the United Nations.
•	 The Office of Information Systems and Technology presents the C-Cube project completion report to the Regional and Sustainable 

Development Department and CoPs.
•	ADB, through the Transport CoP, becomes a founding member of the Partnership on Sustainable Low Carbon Transport.
•	 The Financial Sector Development CoP is established.
•	ADB’s Energy Policy is approved with preparatory inputs by the Energy CoP.
•	 The Energy CoP launches its Clean Energy News.
•	 The guidelines on sector and thematic reporting are revised to introduce annual and triennial coverage.
•	 The first-ever year-end gathering of CoPs is convened.
•	 The CoPs begin to submit annual reports according to the revised guidelines for sector and thematic reporting.
•	 The 2010 CoP budget is approved (where the total monies available increase sevenfold). 

 

•	 The peer review guidelines for quality assurance of country partnership strategies take effect under ADB’s streamlined business 
processes.

•	 The Social Development and Poverty CoP and Gender Equity CoP are established.
•	ADB, with preparatory inputs by the Transport CoP, enters into a memorandum of understanding with the Korea Transport Institute on 

capacity development and provision of experts.
•	 The Energy CoP helps implement the Asia Solar Energy Initiative.
•	 The Transport CoP helps organize the second transport forum.
•	ADB’s streamlined business processes specify guidelines for involvement of CoPs in peer review of country partnership strategies 

and lending products.

•	ADB, with preparatory inputs by the Transport CoP, enters into a memorandum of understanding with the Fédération Internationale 
de l’Automobile Foundation to promote safe and sustainable transport in Asia.

•	 The Water CoP launches the Distinguished Water Leaders Series.
•	Administrative Order 2.03 on the performance management, assignments, lateral transfers, promotion of staff, position classification, 

and professional staff-level complement system is amended to allow CoP Chairs and Co-Chairs to participate in selection panels 
for professional staff positions.

•	 The Agriculture, Rural Development, and Food Security CoP organizes the regional investment forum on food security.
•	 The Energy CoP launches ENERcall—a platform offering such functionalities as country profiles and data, cumulative knowledge 

from technical assistance, and a blogging facility.
•	ADB’s Sustainable Transport Initiative Operational Plan is approved with preparatory inputs by the Transport CoP.
•	ADB’s Education Sector Operational Plan is approved with preparatory inputs by the Education CoP.
•	ADB, with preparatory inputs by the Transport CoP, enters into a memorandum of understanding with the International Road Assessment 

Programme to promote safe and sustainable transport in Asia, apply road assessment programs, and implement suitable investment 
strategies in developing member countries.

•	 The Water CoP organizes an international conference on the water crisis and choices.
•	A tab on CoPs is given prominence on myADB, ADB’s internal website.
•	 The annual performance and development plan exercise recognizes individual staff initiatives in CoPs.
•	 The second year-end gathering of CoPs is convened. 

 

•	 The 2011 CoP budget allocation is issued.
•	ADB, with preparatory inputs by the Transport CoP, enters into a memorandum of understanding with the Institute of Transportation 

and Development Policy to promote sustainable transport in Asia through capacity building, policy development, knowledge sharing 
and advocacy, and provision of experts.

•	CoPs feature prominently in the planned interactive video documentary titled ADB Sustainable Development Timeline.
•	A new budget management and control system enables CoPs to plan annual and mid-year budgets.
•	 The Water CoP introduces its Waves e-newsletter.
•	 The Water CoP launches the Water Babble—an open venue for brainstorming water issues.
•	 The Public–Private Partnerships CoP is established.
•	A tab on sectors and themes is given prominence in the refreshed ADB external website.
•	 The Implementation Matrix of the Gender and Development Plan of Action, 2011–2012, is approved with preparatory inputs 

from the Gender Equity CoP.



Creating Value through Knowledge Networks

TIMELINE 
OF ADB-HOSTED 
COMMUNITIES 
OF PRACTICE

About the Asian Development Bank 
 
ADB’s vision is an Asia and Pacific region free of poverty. Its mission is to help 
its developing member countries reduce poverty and improve the quality of life 
of their people. Despite the region’s many successes, it remains home to two-thirds 
of the world’s poor: 1.8 billion people who live on less than $2 a day, with 903 million 
struggling on less than $1.25 a day. ADB is committed to reducing poverty through 
inclusive economic growth, environmentally sustainable growth, and regional integration. 

Based in Manila, ADB is owned by 67 members, including 48 from the region. 
Its main instruments for helping its developing member countries are policy dialogue, 
loans, equity investments, guarantees, grants, and technical assistance.

For more information, contact

Knowledge Management Center
Asian Development Bank
6 ADB Avenue, Mandaluyong City
1550 Metro Manila, Philippines
Tel +63 2 632 6362
Fax +63 2 632 5264 
knowledge@adb.org 
www.adb.org/knowledge-management/ 
www.adb.org/knowledge-management/communities-of-practice.asp

Legal Disclaimer
ADB does not guarantee the accuracy of the data and information included in this 
publication and accepts no responsibility for any consequence of their use.

Publication Stock No. ARM113895

September 2011

Communities of practice are groups 
of people who share a passion 
for something they know how to do 
and who interact regularly to learn 
how to do it better. By engaging in rich 
conversations in informal and welcoming 
social environments, they break down 
communication barriers to populate 
and reference their knowledge 
network workspace. By asking, 
learning, and sharing, they help 
manage tacit knowledge.

In varying domains, functions, 
and forms, communities of practice 
can filter information, amplify ideas, 
invest and provide resources, 
convene people, promote community 
building, and enhance learning. 
This provides short- and long-term value 
to their members and the organizations 
that host them. The simple act of joining 
and being regularly involved in organized 
groups also has a very significant impact 
on individual health and well-being.

Tacit knowledge, i.e., know-how, know-why, and know-who, 
is hard to formalize and communicate. One of the challenges 
of development is how to access and share it.

COMMUNITIES OF PRACTICE OFFER A VERSATILE SOLUTION.
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