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1. Introduction
The British Council is the United Kingdom's international organisation for
enhancing cultural relations and offering educational opportunities. Developing
Inclusive and Creative Economies (DICE) is a British Council global pilot
programme (2018-2020), which takes a holistic approach to imagining and
building an economy that is equally accessible to all.
DICE is delivered with and for women, youth, people disabled1 by society, and
other groups that are excluded from the mainstream economy. The programme
is co-designed by a global team and growing network in Brazil, Egypt, Indonesia,
Pakistan, South Africa, and the UK.
DICE is founded on the hypothesis that supporting the development of creative
and social enterprise is an effective way to address the issues of unemployment
and unequal economic growth and build more inclusive societies. This hypothesis
was underpinned by the rationale that, around the world, communities face
common challenges and problems, including:
•
•
•
•

unemployment, especially among young people, potentially intensified by
automation;
growing wealth inequality and exclusion from ‘mainstream’ economic
opportunities, especially of women, disabled people and minorities;
environmental degradation and the climate emergency; and
a sense of a loss of identity and community.

We know that even significant development aid or government welfare and
investment from governments cannot provide all the answers to overcome these
challenges on their own. The way we do business with each other has to be part
of the solution. We need to bring together stakeholders in participatory ways to
enhance mutual understanding. We need to foster the development of activities
that have their origin in individual creativity, skill and talent and which have a
potential for wealth creation. We know that creative and social enterprises have

1

British Council adopts the ‘social model approach to disability’, which was created by disabled people.
It is underpinned by the understanding that people are disabled by the way in which society is organised,
rather than by an individual’s impairment. It is an inclusive model, emphasising the independence of
disabled people to exercise their rights and have choice and control over their own lives. The British
Council’s work in disability and inclusion focuses on addressing the barriers that restrict individuals’ full and
equal participation in society.
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much in common and sometimes overlap. We know that creative and social
enterprises can:
•
•
•
•

have low barriers to entry, generating jobs, especially for women and young
people, harnessing human creative, emotional and social skills -more futureproof and more resistant to automation
bring new, disruptive ideas to tackle the challenges we face, providing agile,
environmentally and socially sustainable solutions that address market failure,
contributing to the SDGs
be inclusive, challenging the over-concentration of wealth and capital by
spreading ownership, enabling democratic ownership and governance,
distributing the benefits of innovation and technology,
bring new energy and pride to communities and countries, reflecting a
country’s culture, and changing how people feel about themselves

The creative and social economies in many parts of the world are considered a
success story, generating economic contributions and positive social impact.
DICE is founded on this experience.
Social Enterprise UK and Catavento Pesquisas in Brazil, SDPI in Pakistan, Simanye
in South Africa, the Parahyangan Catholic University in Indonesia and Ahead of
the Curve in Egypt worked with the British Council to survey creative and social
enterprise activity in each of the countries in order to support the programme’s
work at the systemic and institutional levels, in particular. This work builds on a
methodology for mapping social enterprise activity in around twenty countries
and incorporates further expertise on the creative economy and creative
enterprise. The surveys seek to provide baseline data on the creative and social
enterprise situation in each country in order to:
•
•
•

understand the specificities and diversity of the creative economy in the six
DICE countries;
develop and clarify the British Council's approach and definition of creative
and cultural industries, the creative economy and its contribution to inclusive
development; and
clarify the differences and overlaps between the social and creative
economy.

This approach was tested with peers and experts internationally and in-country. It
has sought to provide new quantitative data that explores:
•
•

contribution to economy and inclusive development of these enterprises (for
example, job creation, turnover, inclusive recruitment, supply chains and
customer-bases, impactful products and services);
current financing or funding and support sources and needs or gaps; and
2

•

overlapping and complementarities between creative and social enterprises.

This report on Pakistan sets out the findings from research and survey work
conducted between March 2019 and January 2020 and includes a summary of
the methodological approach, an overview of survey and research findings and
analysis of the significance of these results for inclusive development and the
growth of creative and social enterprises in Pakistan. We hope it can help support
and inform policy and programmes in each country to further encourage the
sustainable development of creative and social enterprises across the world.
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2.

Understanding creative and social enterprise in Pakistan

2.1. Study methodology
The methodology for this work included a review of existing data on creative and
social enterprise and their supporting ecosystem and also focused on providing
new primary evidence of creative enterprise and social enterprise activity in the
context of inclusive economic development.
Primary data collection comprised of a survey of creative enterprises and social
enterprises and collection of evidence from key stakeholders in the form of
methodology workshops, data validation and interviews with intermediaries,
creative enterprises and social enterprises. A review of existing evidence to
supplement survey findings was also conducted, including existing research on
creative enterprise and social enterprise activity, data on national economic
development and comparative activity of NGOs and MSMEs. The total sample
size for this study was six hundred enterprises. Full information on the methodology
can be found in Annex 1 – Detailed methodology and survey questions are listed
in Annex 2 – Survey questions.
This study was undertaken from March 2019 to February 2020, that is, before the
Covid-19 pandemic.
We recognised the lack of internationally agreed definitions of creative and
social enterprise and did not want to rely on self-identification as the criteria for
defining creative enterprise and social enterprise in this study. We, therefore, set
out with core principles to inform which types of organisations should be included
in the study, then sense-checked this with national stakeholders to refine inclusion
criteria to be used for both the survey tool and interviews.

2.2. Definition of creative enterprise
Based on our stakeholder workshop and considering the local context, the
following criteria were developed as inclusion criteria for this study2:
For the purposes of this research, creative enterprises have the following inclusion
criteria:

2

These criteria were developed by the authors during design methodology workshops conducted in
Islamabad on 8 January 2019. Participant details are provided in Annex 4.
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1.
2.
3.

They have been involved in conducting or acquiring research and
development (R&D) and design during the previous three years of
operations;
They have introduced a new or improved product or service to the market
or organisation in the previous three years; and
They give priority importance to creativity, innovation and idea generation.

2.3. Definition of social enterprise
For the purposes of this research, social enterprises have the following inclusion
criteria:
1.
2.
3.
4.
5.

They are independent of the government;
They do not place priority on profit-first;
The majority of their income is not generated through grants;
Their social or environmental mission should be explicitly or implicitly made
clear in their governing documents; and
The majority of profits should be reinvested.

2.4. Definition of CSEs
For hybrid enterprises, or what we are calling in this report Creative Social
Enterprises (CSEs), we merged the criteria for creative enterprises and social
enterprises respectively to find those enterprises that met both sets of
requirements. Figure 1 further elaborates on the above definitions.

Figure 1: Creative and social enterprise definition and inclusion criteria
Survey respondents were not told in advance the definitions or inclusion criteria
being used for the research and were asked about their perceptions of their own
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businesses. Table 1 shows a comparison between self-identification and actual
status (as per inclusion criteria)
Table 1: Self-identification vs definition according to our inclusion criteria
Type of Firms

SelfIdentification

According to our inclusion
criteria (percentage in
brackets)

Social enterprises (SEs)

107

108 (18 per cent)

Creative enterprises (CEs)

148

93 (15 per cent)

Creative and social enterprise (CSE)

123

281 (47 per cent)

Neither

55

118 (19 per cent)

Not sure (don’t know)

62
Source: SDPI survey data

Around 47 per cent of our respondents qualify as CSEs. We also asked our
respondents how they self-identified. For most respondents (more than 50 per
cent of all the categories mentioned above) how they identified was not
consistent with whether they met our criteria (see Table 2). This reinforces the
challenges discussed later around the lack of a nationally recognised definitions
and awareness regarding the terms creative enterprise and social enterprise.
Table 2: Self—identification compared to our criteria
Item

Perception aligned Perception
with our criteria aligned with
(percentage)
criteria
(percentage)

not Unsure
our (percentage)

SEs

19

65

17

CEs

9

85

7

Hybrid

16

75

9

Neither

35

53

12

Source: SDPI survey data
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2.5. Creative and social enterprise activity in Pakistan
Pakistan is the fifth largest country in the world by population size. The country has
experienced significant economic growth over the last decade and a new wave
of creative and confident young entrepreneurs are leading many innovative
start-ups (Ahmed N. , 2014). These enterprises are often active in areas such as
food security (see Table 3), community development, environment, health and
skills development (SDPI, 2016). According to (Ahmed N. , 2014) young women
and men from remote areas of Pakistan are also part of this trend and are
becoming social entrepreneurs in greater numbers.3
While the automation of many traditional economic activities (for example,
manufacturing and construction) may pose a threat to existing employment
models, this could also lead to a greater role for the creative industries which rely
on human imagination (Ahmed, Samad, Abid, Khan, & Mohsin, 2010; Toru &
Ahmed, 2020).
Some of the organisations which identify themselves as SEs and also have creative
products and services are mentioned in Table 3.
Table 3: Select examples of SEs by sector
Sector

Examples of enterprises

Community welfare

Akhuwat4 and Kashf Foundation5

Sustainable and low-cost housing

Ghonsla6 and ModulusTech7

Environmental protection

Saibaan8 and Sohni Dharti Climateers9

Tourism

The Venture Tours10, Art of Travel11

3

We have also seen SEs coming forward in big numbers during the response and relief phase of combating
COVID-19.

4

https://akhuwat.org.pk/

5

https://kashf.org

6

http://ghonsla.com/

7

https://www.modulus-tech.com/

8

https://www.saibaan.org.pk/

9

https://www.sohnidharticlimateers.com/

10

https://theventuretours.com/

11

https://artoftravel.com.pk/
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Health and environment

SehatKahani12, doctHERs13

Renewable energy

Sul Volts14, PakShine15

Peace-building and youth engagement

SEPLAA16, Peshawar 2.017

Skills development

SEED Ventures18, Epiphany 19

Food security

RIZQ20, Khanaghar21

Engineering and Manufacturing

Aerosync22, Bfreeze23

Income generation

Paper Miracles24, Khawateen Rozgar25

Transport

Roshni Rides26 and She’Kab27
Source: Compilation based on the SDPI survey data and literature review

The major creative sectors include architecture, advertising, publishing, software
development, drama and music, fashion and design. These sectors are being
driven by more affordable access to web-based and other technologies, online
marketing platforms, the rise of incubation centres for creative enterprises, and a
revival of international sports and tourism activities in Pakistan.
A World Intellectual Property Organisation (WIPO) study completed in 2010 and
other studies building on this, such as (Samad et al., 2018), explored the economic

12

https://sehatkahani.com/

13

https://www.docthers.com/

14

http://www.sun-volts.com/

15

https://pak-shine.com/

16

https://www.seplaafoundation.org/

17

https://thepeshawar.com/startups/peshawar-2-0/

18

http://seedventures.org/

19

https://epiphany.com.pk/

20

https://sharerizq.com/en

21

http://www.khanaghar.org.pk/

22

http://aerosyncventures.com/

23

https://www.facebook.com/bfreezePak

24

http://papermiracles.org/

25

https://www.khawateen.org/

26

http://roshnirides.com/

27

https://www.shekab.com/
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contribution of copyright-based industries in Pakistan. The authors of the WIPO
report identified and classified copyright-based industries in Pakistan based on
disaggregated data sources28.
According to these sources, although relatively dated, copyright-based industries
contributed Rs 136 billion to overall GDP (on 1999-2000 base year prices measured
by Pakistan Bureau of Statistics) or over US$ 800 million. Small but not insignificant,
these industries also contributed Rs 18 billion to the government in the form
indirect taxes, over US$ 100 million. These industries also contributed to job
creation. For instance, electronic media employed around 47,000 people at the
end of 2011.
Other studies have suggested that Pakistan has experienced a negative growth
in the exports of creative industries (Taylor, et al., 2014) though they identified the
potential of lifting these exports to the value of $1.6 billion (ibid). The report
suggests that the export competitiveness of these industries suffers because of
gaps, including but not limited to weak marketing of Pakistani brands abroad,
and the lack of capacity and skills to find new buyers internationally. (Ahmed &
Nazir, 2018).
Some recent data suggests more positive developments. For example, Table 4,
shows registration of new firms in creative sectors (selected) from the year 2018 to
2019. A number of firms in arts and culture, marketing and advertising offer some
promise.
Table 4: Growth rate in applications registered and granted from 2018 to 2019
Sector

Newly
incorporated
enterprises for the
financial year
ending June 30,
2019

Total enterprises
as of
June 30, 2019

Per cent
change for FY
19

Arts and culture

14

52

271.4

Broadcasting and
telecasting

132

1,175

790.2

28

This is one of the reasons for unavailability of updated data.
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Education

412

2,163

425.0

Engineering

355

2,827

696.3

Healthcare

220

1,167

430.5

Information technology

1585

7,269

358.6

Marketing and
advertisement

385

433

12.5

Tourism

974

8,788

802.3

Cosmetics and toiletries

141

125

-11.3

Lodging

176

823

367.6

Source: Securities and Exchange Commission of Pakistan (SECP) Annual Report 2019.
Note: Data limitation at SECP’s end confines this description to few numbers of industries.

Taylor (Taylor, et al., 2014) and Ahmed (Ahmed, Samad, Abid, Khan, & Mohsin,
2010) are among the leading researchers into CSEs in Pakistan. Their work has
identified several sector-specific challenges, such as the protection of intellectual
property rights. Another report by (Khalid, et al., 2010, p. 179) suggests that,
“the IP situation in Pakistan still needs to be improved and reinforced… At the
same time, IPO-Pakistan, needs to strengthen itself through acquiring competent
professionals following appropriate selection criteria.”
While reflecting on sector-specific problems related to copyright protection,
(Taylor, et al., 2014) highlighted that the publishing sector in Pakistan has been
subject to persistent problems of piracy which have resulted in an industry under
pressure and fragmented, limiting growth. In addition, the creative and cultural
industries in Pakistan suffer from a number of institutional, organisational and
market constraints (Taylor, Brown, Rab, Khan, & Evans, 2014). These constraints
inter-alia include dependency on small urban markets, piracy, lack of global
visibility, affordable and good quality business services, individual-centric
strategies and dealing with public administration.
While most creative sectors appear to be relatively inclusive in terms of the role of
women and young people in big cities, there is little evidence that the same is
true for people from marginalised or minority groups.
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2.6. Policy and legislation with regards to social enterprise
The Pakistan-specific literature on social enterprise has been largely driven by the
British Council alongside key partners and stakeholders from the social enterprise
community. This includes a report on the policy landscape (SDPI, 2016), which
analysed SEs in Pakistan and the policy barriers they face. The recommendations
of the report were updated as part of the DICE programme in March 2019 through
an Issue Paper (Ahmed, et al., 2019) at the request of the Ministry of Planning,
Development & Reform and supported by UNESCAP (Buiness Recorder , 2018)
Issues faced by social enterprises can be divided into four categories, a)
awareness and culture, b) funding and finance, c) taxation and regulatory
compliance, and d) incentives and opportunities. Through the DICE programme,
British Council and SDPI have worked with several stakeholders to try to overcome
these, for instance working on securing better access to funding and finance for
social enterprises with the State Bank of Pakistan and the Pakistan Banking
Association (State Bank of Pakistan, 2019). SDPI are also working with the Public
Procurement Regulatory Authority (PPRA) to explore preferential access29 for
social enterprises in public procurement.
SDPI, and SEED ventures have worked with a legal team to formulate a draft
Social Enterprise Act which will be presented to the Lower House through a private
member’s bill in the near future, alongside potential similar efforts with provincial
governments (The Express Tribune, 2020). The draft legislation proposed is annexed
as part of the policy toolkit (Ahmed & et.al, Social Enterprise Policy Toolkit Pakistan,
2020) and builds on a support programme delivered by UNESCAP and the British
Council.
This draft legislation recommends establishment of a Social Enterprise Council
which will have a range of functions including developing a registration scheme
for SEs, supporting the establishment of an independent association of SEs,
research, fair tax treatment and more.

29

Preferential access may mean inclusion of a social value clause or a quota in public procurement rules
which may enable small scale public procurement to be increasingly directed towards social enterprises.
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2.7. Support available to CSEs in Pakistan
Previous research (Ahmed, et al., 2019) has explored the support organisations
that provide a) non-financial support i.e., in the form of training, mentoring,
incubation, workspace, etc., and b) financial support such as investment, seed
funding, venture capital, loans, etc., to the businesses in Pakistan, including CSEs.
Another recent piece of work conducted by Invest to Innovate (i2i) included a
mapping exercise of the main enterprises that provide financial and non-financial
support to start-ups (Baig, 2019). Categories of support organisations identified
include a) incubators, b) accelerators, c) working spaces and d) networks or
associations or foundations.

2.8. Challenges faced by Pakistani CSEs
A review of the recent evidence suggests the following key challenges for all
businesses in Pakistan, including CSEs. Several of these also feature in our more
specific findings later in this report – see below.
1.
2.

3.

4.

5.

30

Awareness of public sector: There is weak recognition of CSEs in particular, in
policy circles. The firms operating in these areas also seem to have weak
voice to demand an enabling ecosystem (Pybus, 2019)
The rule of law: though improved substantially, Pakistan’s security and internal
law and order challenges have haunted creative artists and industries
promoting creative works and performing arts (Taylor, et al., 2014). While
there is greater acceptability in urban areas for a more diverse range of
creative endeavours, in the case of rural communities, however, a change
away from traditions and the display of new ideas, exhibitions, and artwork
can be seen as an intrusion against local culture and norms.
Governance gaps: A low ranking of 108th place on the global ease of doing
business index reflects the hurdles all businesses face when it comes to issues
such as buying property with full rights, enforcing contracts, and the ease of
settling commercial disputes (Arif (2019)
Competitive environment: Arif (2019) reports that CEOs, particularly among
MSMEs, complain of a lack of level-playing field. CEOs refer to the poor
implementation of several laws and some studies call attention to how SROs30
have been issued to favour certain companies or investors.
Cultural barriers: The performing arts in Pakistan have been subject to periods
of particular social disapproval and even restrictions, impeding the
development and sustainability of creative and social industry in the country

Statutory Regulatory Order
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6.

(Taylor, et al., 2014). Cultural barriers to collaboration and interaction have
also inhibited the development of the performing arts (ibid).
Gaps in marketing: Pakistan’s inconsistent efforts to market its creative
outputs and potential have also plagued the development of CSEs,
evidenced through the lens of the low levels of exports by CSEs (Arif, 2019).

Many of the challenges mentioned above also pertain to social enterprises in
Pakistan.
In view of the above, the central bank in Pakistan has endorsed
recommendations by SDPI and convened a meeting with the Pakistan Banks’
Association to take forward suggestions related to funding and financing. Box 1
provides details of the challenges and actions taken31.
Box 1: SDPI’s engagement with Pakistan’s central bank

Various constraints and hindrances in accessing funding and finances were
highlighted as a key concern by most social enterprises in a survey by SDPI
(Richardson, Tsui, Nazir, & Ahmed, 2017). British Council and SDPI subsequently
engaged with the Pakistan central bank through a series of dialogues in 2019
(Ahmed, et al., 2019). The State Bank of Pakistan (SBP) agreed with the analysis
and took note of some of the challenges to social enterprises mentioned below.
•
•

•

There was no current evaluation of the credit issues faced by social
enterprises at start-up and scaling stages,
The commercial banks do not understand the business models of social
enterprises. This hinders the former’s ability to conduct valuation and
process loans requested by social entrepreneurs,
The Banking Companies’ Ordnance 1962 prohibits crowd funding
platforms which can be very beneficial for social enterprises.

In view of the above-mentioned, SBP called a meeting with Pakistan Banks’
Association (PBA) in which British Council, SDPI, and noted social entrepreneurs
were also invited. This initiative proved to be a success and PBA formally agreed
to have follow-up meetings (across their member banks) to discuss various
findings of SDPI survey and report back to SBP on possible options on the way
forward.

31

With regards to the subject, meetings took place on 20th September 2019, 6th November 2019 and 12th
February 2020.
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In January 2020, PBA informed that they will set up a banking sector-wide
working group having representation of social entrepreneurs, Impact Investors,
and SBP. The working group is expected to develop a mutual understanding of
both the demand and supply-side issues.
Second, PBA agreed to advise all commercial banks to open a helpline for
social enterprises in at least one model branch.
Third, it was informed that in the coming days PBA will discuss, with members,
the alternate credit risk-scoring mechanisms for social enterprises.
As a result, one of the commercial banks, JS Bank, announced that they have
designed a special lending product, especially for social enterprises being run
by or addressing the needs of disabled people.32 Second, JS Bank also signed
a partnership with a leading social enterprise: SEED Ventures. Among other
areas of activities, the bank will partner with SEED to extend and manage loans
under the Prime Minister Youth Business Loan (PMYBL) programme – an initiative
which will ease some of the funding and finance issues faced by the social
enterprise sector.
The SBP’s Development Finance Group (DFG) has also taken up SDPI’s
recommendation for the inclusion of the social enterprises in SME Finance
Policy. The SME Finance Department at DFG will make necessary revisions in the
coming days. Additionally, SBP’s National Institute of Banking and Finance will
add social enterprise-related contents to the curricula and modules used for
entry-stage and mid-career bankers. Finally, the draft equity crowd-funding
regulation has been tabled in the parliament by SBP and Securities and
Exchange Commission of Pakistan (SECP). This law, once in place, is also
expected to help social enterprises receive contributions from Pakistan’s
diaspora.

2.9. Gaps in the existing literature
The gaps in the literature with regard to SE and CSEs in Pakistan are partly about
sector-specific evidence (Ali & Darko, 2015; SDPI, 2016). For example, more
evidence is required to better understand difficulties in accessing finance,
funding, and skilled workforce in this sector as compared to other sectors.

32

For details: https://jsbl.com/business/sme/js-naya-aghaaz/
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3.

Summary of findings

3.1. Organisational overview
Creative and social enterprises are young, small and growing businesses, often
located in urban areas, and working across diverse sectors in the economy.
3.1.1. Average age
Creative and social enterprise in our survey are mostly under 10 years old. The
rate of establishment of SEs in particular has picked up during the last ten years
(see Figure 2).

Per centage of firms
incorporated

The growth of SEs may be linked to a more enabling regulatory environment
(Ahmed, et al., 2019) and, as explored in the previous chapter, as a reaction to
the challenges brought on by a struggling economy and security related
challenges during the first decade of the 2000s (Malik, 2019). The creation of
government-supported institutions, such as the Planning Commission’s Centre for
Social Enterprise likely also played their part.
60
50
40
30
20
10
0
Before 1990

1990-1999
2000-2009
Year of incorporation
Average

CSEs

CEs

2010-2019

SEs

Figure 2: Frequency of respondent firms against year of incorporation
Source: SDPI survey data

3.1.2. Geography
Creative and social enterprises commonly have their headquarters around the
Islamabad Capital Territory (see Figure 3). This may be linked to the presence of
large numbers of incubation centres which have helped with the development
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of social enterprises33 (Ali & Darko, 2015) and a slightly more streamlined
regulatory environment in this territory.
Around 39 per cent of these firms are exporters. This is slightly higher than other
businesses where 34 per cent of the firms were engaged in export activities (Ali S.
, 2015). Creative enterprises are more likely to work internationally with 43 per cent
of the firms exporting, while only 34 per cent of social enterprises are exporting
goods and services to other countries.
The focus of these export activities is outside the immediate region, as only 23 per
cent of respondents engaged in exporting were trading with South Asian
countries. 42 per cent of the firms export to Europe, 33 per cent to North America
and 25 per cent to other destinations. 41 per cent of social enterprises are
exporting to Asia (Non-SAARC) compared to only 20 per cent of creative
enterprises.
We found that the Islamabad Capital Territory area had a greater concentration
of creative enterprises. The city has traditionally been populated by middle
classes specialising in information and government related services. The PSLM
Survey 2014-15 categorised around 53 percent of respondents in Islamabad as
middle-income groups (Pakistan Bureau of Statistics, 2016) while in contrast,
Nayab (2011) estimated the size of Pakistan’s middle-income group at 35 per cent
of the population.
Among the four major provinces, Punjab is leading in the creation of social
enterprises, this partly explained by the size of the population34.
3.1.3. Turnover
CEs, SEs and CSEs in Pakistan are often small businesses. Figure 4 gives a
breakdown of the firm sizes in the survey based on turnover. Around half of the
respondents had an annual turnover under PKR 10 Million (fiscal year 2019-20
prices) and only 17 per cent had a turnover greater than PKR 250 Million.
3.1.4. Employees
CEs, SEs and CSEs are, on average, ’small businesses’, as per the OECD Paris SME
definition whereby a small enterprise employs less than fifty employees (OECD,

33

Presence of geographic, cultural and linguistic gaps lower the impact of these incubators outside the
cities that they operate in (Ali & Darko, 2015).

34

According to the 2017 Census, 7 of the ten biggest cities are located in the Punjab province.
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2005; OECD Paris, 2005). Table 5 shows median staff members employed by type
of firm. This low number of median staff is to be expected considering the age of
the enterprises.
Sindh
Azad Jammu and Kashmir
Balochistan
Gilgit Baltistan
Islamabad Capital Territory

0.7%

2.6%

0.3%
14.6%

1.0%

29.0%

51.7%

Figure 3: Geographical spread of survey respondents
Source: SDPI survey data
Below 10 Million PKR
Between 10 Million PKR and 50 Million PKR
Between 50 Million PKR and 250 Million PKR
Above 250 Million PKR

17%

10%

46%

27%

Figure 4: Distribution of respondent firms by levels of average annual turnover
Source: SDPI survey data
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Table 5: Staff members of respondent firms
Type of
Respondent

Median No. Of
Staff35

Percent of
enterprises with
zero
employees
termed as “Sole
Proprietor”36

Enterprises
with Staff
numbers
exceeding
10037

Increase in staff
is more than 50
per cent
compared to
last year
(percentage)

SE

21

11

32

61

CE

26

8

23

53

CSE

30

5

72

48

Source: SDPI survey data

3.1.5.

Industrial sectors

These are diverse businesses. The top sectors in which all creative and social
enterprises (see Table 6) operate are education38; information technology39,
software, computer services (for example, video games, software development,
etc.), advertising and marketing, health40 and social care41, consulting
(technical42, business and capacity development consultancy firms)43, and
design (including product, computer architecture, graphic, fashion and
engineering design)44.

35

Median number of staff for a given type of firm.

36

Percentage of respondent firms that reported to be sole proprietors.

37

Number of firms with more than a hundred staff members.

38

Includes traditional educational institutions as well specialized education institutes like Global Citizenship
Academy.

39

For example, X-grid.

40

For example, Farukh Foundation Islamabad.

41

For example, Parah development foundation.

42

Including indenting, accounting, construction, machine design, etc.

43

For example, Prudential Solutions Pvt. Ltd.

44

Eikon7 Islamabad.
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Table 6: Top five sectors of respondent firms
Top five Sectors

Overall
(percentage)

SE
(percentage)

CE
(percentage)

CSE
(percentage)

Education

22

9

19

15

IT, software,
computer services

22

10

30

25

Advertising and
marketing

16

13

18

19

Consultancy

16

12

11

21

Design

14

9

19

15

Health and social
care

15

12

14

17

Source: SDPI survey data
Note: Grey Coloured Cells are the top categories for a given type of firm (SE, CE, CSE)

3.1.6.

Beneficiaries and customers

Our survey asked creative and social enterprises about their customers and
beneficiaries. Sometimes these are one and the same, as products and services
provided directly benefit the customer, while other times, the business may
support beneficiaries in other ways through employment, for instance. In any
case, private businesses, public sector, women, non-profit organisations, and
young people are the top five customers and beneficiaries of creative and social
enterprises in Pakistan. Creative enterprises, however, engage rather less with
non-profit organisations but, arguably surprisingly, more with people on low
incomes.
Some creative sub-sectors, including some music and performing arts, are not
widely accepted among conservative segments of the Pakistani population. We
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have recently witnessed attacks on artists in Pakistan45. While at the same time,
these sub-sectors have seen the rise of initiatives like Coke Studio46 and Mekaal
Hassan Band47 where budding local musicians have ‘gone mainstream’ and
made a good living from their creative endeavours. Some of these artists
contribute to cultural development by plugging the gap between classical music
favoured more commonly by older generations and more contemporary music
popular with younger generations. Furthermore, Coke Studio has also became a
platform for the self-expression of local languages and has contributed to
narrative building in modern Pakistani society (Williams, 2020).
Other businesses are the main customers for CSEs (see Table 7), followed by the
public sector, backing up recent examples of how these firms are starting to
benefit from public procurement opportunities. The Pakistan Citizen Portal48,
online systems by the police49 and courts50 in more than one province, and
geographical information system-based land records51 have created
opportunities for IT firms and start-ups.
Table 7: Customers and beneficiaries of CSEs
Customers and
Beneficiaries
Businesses

CE
(percentage)
48

SE
(percentage)
46

CSE
(percentage)
55

Total
(percentage)
52

Public sector

34

34

48

42

Women

36

29

42

34

Non-profit organisations

21

28

29

25

Young people (under 25)

36

29

42

36

People on very low
income (Less than PKR
20,000 per month)

19

17

20

20

Source: SDPI survey data

45

https://www.dawn.com/news/559214/lhc-allows-wapda-s-sacked-men-to-work

46

https://www.cokestudio.com.pk/season12/

47

https://web.facebook.com/mekaalhasanband/?_rdc=1&_rdr

48

https://punjabpolice.gov.pk/pakistan-citizen-portal

49

Punjab Policy Complaint Center has been digitized to add ease of use and increased accountability.

50

Sindh High Court has created several online services such as Cause List and various other court
proceedings (High Court of Sindh, 2020).

51

https://www.punjab-zameen.gov.pk/
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3.1.7.

Growth expectations

The top three growth expectations of creative and social enterprises in Pakistan
are:
a) increasing turnover through attracting new customers;
b) increasing turnover through developing and launching new products; and
c) increasing turnover through expansion to new geographical areas.
For SEs specifically, increasing turnover through expansion to new geographical
areas is replaced by “increasing turnover through sales of existing products or
services”. The importance of new products in these results show the significance
of disruption in product lifecycles. Product lifecycles are often very short and
customers are increasingly aware of shifting trends and market developments52.

3.2. Creating jobs and inclusive access to employment for women,
young people, and vulnerable groups
Creative and social enterprises in Pakistan are creating jobs, especially for women
and young people, yet disabled people, minority groups and non-nationals are
not as well-represented.
The first hypothesis of this research is that, “Creative and social enterprises can
have low barriers to entry, generating jobs, especially for women and young
people, harnessing human creative, emotional and social skills and thus making
them more future-proof and more resistant to automation”.
With a youth bulge53 where over 64 per cent of the population is under the age
of 30, Pakistan needs to explore the potential of businesses which can help
overcome the high rate of unemployment among the younger population in
particular.
3.2.1. Job creation
Creative and social enterprises are creating jobs. However, the number of jobs is
variable across these businesses. SEs have the highest growth rate in terms of job
creation. The number of employees increasing by around half for 61, 53 and 48
per cent of SEs, CEs and CSEs respectively in 2019, before the onset of Covid 19.
Smaller businesses are also creating jobs faster than larger ones, some of which

52

These ideas came through in one of the key informant interviews conducted.

53

Below age of thirty.
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are in fact decreasing the size of their workforces. The overall percentage
increase in jobs created by the respondent organisation was found to be 0.92 per
cent between 2018 to 2019.
Only a very small number of creative and social enterprises have not seen an
increase in terms of new jobs created.
3.2.2. Gender of employees
39 per cent of creative and social enterprises have over one-third women
employees. This is even higher among CSEs, at 41 per cent and significantly higher
than the national average.
3.2.3. Work patterns
Creative and social enterprises are employing a significant number of full-time
employees, who work at least forty hours a week. 67 per cent of these businesses
have over one-third of their employees working full-time. This is slightly lower for SEs
at 59 and slightly higher for CEs at 68 per cent.54
In comparison, the proportion of part-time workers stands at 32 per cent, 41 per
cent and 39 per cent for CEs, SEs and CSEs respectively. A large share of
temporary employees might be a reflection of an underdeveloped labour market
that allows the use of temporary employees for permanent positions but also
informality can suggest a step towards more secure employment. The
International Labour Organisation (ILO) (2016), finds that key factors affecting
demand for temporary labour employment are firm expansion and regulations
for authorising use of temporary labour for permanent tasks. Of course, it is also
possible that some of these businesses might be using temporary employment to
manage seasonal demand.
3.2.4. Disability and the disadvantaged
Over half (51 per cent) of all creative and social enterprises do not employ any
disabled people (see Figure 5). This is slightly higher among CEs at 61per cent.
Weak empirical evidence exists on the percentage of firms in Pakistan overall
employing disabled individuals (British Council, 2019). However, Pakistani law
requires that firms with over one hundred employees must have at least 3 per
cent of their employees as disabled individuals (Iqbal, 2019). Yet 21 per cent of

54

Since fulltime workers were defined as those individuals working 40-hours or above, by definition all workers
not working full time are working part-time.
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large CSEs in our survey (employing more than 100 individuals) were not
employing any disabled individuals.
Therefore, there is room for significant improvement in the role of creative and
social enterprises providing opportunities for those disabled by society in Pakistan.
Current labour market structures further marginalise an already disadvantaged
segment of society. Recent protests by visually impaired individuals demonstrate
the need for firms to do more to enable more inclusive participation in
employment in Pakistan (News, 2019). This problem is deep and widespread
across the economy.
The analysis also found that on average, 33 per cent of creative and social
enterprises do not take on any employee belonging to minority groups55. This
figure is 37 per cent, 30 per cent and 29 per cent for CEs, SEs and CSEs
respectively. Around 54 per cent of all respondents do not have any non-Pakistani
nationals (such as Afghan refugees) under their employment.
The contribution of CSEs to creating inclusive jobs can be further understood by
looking at the extent to which these enterprises offer capacity-building,
mentoring, and on-the-job training (see Figure 5). Most of these businesses offer
internship programmes as well as training opportunities, volunteering
opportunities and apprenticeships. CSEs tend to be more likely to offer
apprenticeships, while for SEs, internships are more popular. For CEs, training and
work experience are more common.
3.2.5. Summary
This evidence shows that CEs, SEs and CSEs in Pakistan are creating jobs,
especially for women and young people, but those disabled by society, minority
groups and non-nationals are still underrepresented.
SEs, CEs and CSEs are making a positive contribution to job creation with 6.8 per
cent more employees this year than last year. SEs, CEs and CSEs also tend to focus
more on supporting women, youth, and vulnerable groups and have more
diverse leadership than other firms.

55

Minority is defined as religious and ethnic minorities.
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Figure 5: Opportunities that respondent organisations offer
Source: SDPI survey data

3.3. New, disruptive, and sustainable solutions to environmental and
social challenges
Creative and social enterprises are playing their part in helping Pakistan progress
towards the SDGs. These businesses are innovating to develop new products and
services which serve communities. But a low proportion of creative and social
enterprises are investing in the protection of intellectual property.
Our second hypothesis is that “Creative and social enterprises can bring new,
disruptive ideas to tackle the challenges we face, providing agile,
environmentally and socially sustainable solutions that address market failure,
contributing to the SDGs”.
Here, we consider the contribution of creative and social enterprise to the SDGs
and their role in empowering women, supporting the communities excluded from
economic opportunity, and engaging with low-income groups through
affordable and accessible products and services.
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3.3.1. Contribution to SDGs
Creative and social enterprises in Pakistan contribute to a diverse range of
Sustainable Development Goals (McLean & Gargani, 2019 ). Our research shows
their top five priority areas in Table 8.
The high focus on gender issues and health can be partly attributed to Pakistan’s
particular economic and social circumstances, where Pakistan has the third
lowest rank in the gender-gap index (WEF, 2020). An increasing population and
lack of investment in healthcare are two reasons why CSEs are focusing on the
health sector (Ahmed V. , 2018).
Table 8: Priority areas for creative and social enterprises
Priority area

CE
SE
CSEs
Total
(percentage) (percentage) (percentage) (percentage)

SDG 5- Promote
gender equality and
empower women and
girls

34

32

47

34

SDG 3 - Encourage
healthy lives and
promote well-being

29

35

41

33

SDG 8 - Promote
productive
employment and
decent work for all

21

22

42

29

SDG 4 - Ensure inclusive
and quality education
and life-long learning

19

21

36

25

Promote the needs of
young people

27

22

32

25

SDG 1 - End Poverty in
all its forms

23

23

28

24

Source: SDPI survey data
Note: Grey cells are the top three categories for a given type of firm (SE, CE, CSE)

Table 8 provides an insight into the commitments of CEs, SEs and CSEs with regard
to the SDGs. While all three types of respondents give weight to the gender
equality and health and wellbeing, CEs tend to focus more on the needs of young
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people and SEs on education while CSEs are more likely to be focused on
promoting employment and decent work for all.
It is important to note here that the respondents were given explanation of the
SDGs rather than asked to provide the SDGs themselves56.
3.3.2. Top priorities
Promoting gender equality and women’s empowerment (SDG-5) is among the
top five priority areas for creative and social enterprises, along with encouraging
healthy lives and promoting well-being.
CEs and CSEs tend to prioritise the needs of young people, including capacity
building, entrepreneurship, and job creation. Meanwhile SEs and CSEs are
focused on promoting productive employment and decent work for all (SDG-8).
These priorities are just as prominent among women-led organisations as those
led by men, and across legal forms57.
There is some focus on education, IT, software, computer services (for example,
video games, software development, etc.), advertising and marketing across all
types of enterprises, both creative enterprises (30 per cent) and, to a less extent,
social enterprises (10 per cent).
3.3.3. Investment into R & D
Creative and social enterprises are investing in research and development (R&D)
of products, services, and process-development. Most of these businesses (59 per
cent) give some importance to investing in internal research and development
(defined as the creative work undertaken within an organisation that increases
knowledge for developing new and improved goods or services and processes).
This tendency is stronger among CEs (66 per cent) and CSEs (72 per cent).
Design engagement was defined for the purposes of our survey as “engagement
in any form of design activity, including strategic engagement, for the
development or implementation of new or improved goods, services and

56

For example, the survey questionnaire mentioned “Alleviating poverty rather than SDG-1”.

57

Legal forms of organisations can include Association of Persons, Private Limited Companies, Public Limited
Companies (listed and non-listed), Non-Governmental Organisations, Not for Profit Organisation or
Foreign Companies.
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Figure 6: Commitment to SDGs

processes”58. SEs are investing relatively less in R&D activities59 with only 20 per
cent of respondents reporting that they do not invest in any kind of R&D activity.
Creative and social enterprises in Pakistan are innovating. This is related to
increasing levels of competition in domestic markets and shorter product
lifecycles as well as the need to develop innovative solutions to address
community need and environmental challenges60. 43 per cent of these businesses
have introduced a good or service that was new to market in the last three years.
Some of these CEs and SEs have also won awards. For example, Women's Digital
League won the Early Stage Award in the Changemakers “Women Powering
Work” competition category61.

58

This definition was made part of the survey questionnaire provided in annex 7.

59

Creative work undertaken within your organisation that increases knowledge for developing new and
improved goods or services and processes.

60

http://sourcingfocus.com/site/opinionscomments/the_product_life_cycle_is_in_decline/ This also came
up in one of the key informant interviews.

61

https://www.changemakers.com/
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3.3.4. Importance of creativity, innovation and idea generation
Perhaps unsurprisingly, CEs and CSEs give more importance to creativity,
innovation and idea generation than SEs. 44 per cent of all respondents consider
creativity to be extremely important with 53 per cent of CEs and 52 per cent of
CSEs describing creativity62 as extremely important to them. Meanwhile, 53 per
cent of CEs and 47 per cent of CSEs report that innovation63 is also extremely
important. Fifty-eight per cent of CEs and 52 per cent of CSEs say that idea
generation64 is extremely important.
The reasons why some are not attaching significance to these creative processes
are varied. Of course, some creative enterprises may not consider themselves
particularly creative or have the capacity to focus on innovation. Nevertheless,
research has found Pakistani firms experience lower innovation returns from being
involved in internal R&D, as compared to India, for instance (Rehman, Naqeeb Ur
, 2016). Furthermore, regulatory burdens65 and corruption were found to have a
discouraging effect on investment in R&D activities (Aftab, 2016). Another reason
may be the lack of facilitation and support provided around intellectual property
(Ahmed, Samad, Abid, Khan, & Mohsin, 2010).
Nonetheless, the survey reveals overlapping characteristics between these two
groups of creative and social enterprises.
We looked further at the extent to which SEs engage with creative processes and
how CEs contribute towards inclusive growth66 (see Table 9).
Table 9: Creative enterprises and social enterprises
Item

Percentage

Social enterprises with creative activities

23.1

Creative enterprises contributing to inclusive development

100

Source: SDPI survey data

62

Developing, designing, or creating new applications, ideas, relationships, systems, or products, including
artistic contributions.

63

The performance of the organisation requires creativity and alternative thinking to develop new ideas for
and answers to work-related problems.

64

The ability to come up with a number of ideas about a topic (the number of ideas is important not their
quality, correctness, or creativity).

65

(Planning Commission, Government of Pakistan, 2011 )

66

Definition borrowed from UNDP (UNDP, 2015)
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The above Table 9 indicates that all creative enterprises in our survey met at least
one of our defining criteria (Sections 2.2, 3, 2.4 of this report) of social enterprise.
Meanwhile, around 23 per cent of social enterprises meet at least one of our
inclusion criteria for defining creative enterprise67.
CEs are more likely than SEs to introduce new products or services to market (46
per cent vs 20 per cent) as well as goods or services that are new to their
organisations (40 per cent vs 19 per cent). They are also more likely to have
introduced a significantly improved good or service (29 per cent vs 15 per cent).
Overall, CSEs are supporting the creation of new products as well as improvement
of products more than mainstream businesses. Wadho (2016) shows that 39 per
cent of small firms in Pakistan more widely invest in innovation of new products.
3.3.5. Intellectual property rights
CSEs are taking steps to protect their creative output. Thirty-three per cent of
creative enterprises report that they have taken appropriate measures to protect
their ‘original work’ through copyrights68, with 39 per cent of CSEs and 27 per cent
of social enterprises doing so. CSEs (45 per cent) were more likely to protect their
interests through trademarks69, followed by CEs (31 per cent) and SEs (29 per
cent). Concerns remain about the existence of an effective enforcement
strategy for IP in Pakistan, which is needed to ensure confidence in the
effectiveness of the regime (Jusoh, Mukhtar, & Zainol, 2018). Investors have also
remained reluctant to invest in local enterprises due to concerns about the IPR
regime (The News, 2019). In 2019, it was reported that IPR violations are costing
foreign firms up to PKR 757 billion annually (The Express Tribune, 2019).
Both creative and social enterprises focus on product development.70 During the
last three years, 43 per cent of these businesses have introduced a new product
or service to market. This is also seen where these businesses are taking part in

67

For example, they have been involved in doing or acquiring research and development and design
during the previous three years of operations.

68

Copyright is a form of protection provided to the authors of "original works of authorship," including literary,
dramatic, musical, artistic, and certain other intellectual works.

69

Trademark means any mark capable of being represented graphically which is capable of distinguishing
goods or services of one undertaking from those of other undertakings.

70

Attempt to introduce new products or partake in relevant R&D acquisition and in-house creation that will
lead to launch of new products in the future.
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internal R&D (60 per cent), acquisition of R&D related goods (33 per cent) and
design activity (33 per cent).
3.3.6. Freelancers in Pakistan
The interviews we conducted suggested that innovation, creativity and ideas
generation are helping enterprises work in an agile manner to deliver new (or
improved) products (or services) to their customers and audiences and
beneficiaries.71 We have also seen a boom72 in the freelance industry in Pakistan
in recent years (Forbes , 2019). The number of freelance software developers,
game developers and app developers in Pakistan is rising73 (GitHub, 2019).
In short, creative and social enterprises are using creativity, innovation and idea
generation to tackle social challenges in society. One such example has been
included in Box 2.
Box 2: Case study on AZ Corp Entertainment

AZ Corp Entertainment74 is a CSE founded in 2016 and with headquarters in
Karachi but a reach all over Pakistan. AZ Corp covers a variety of sectors,
including creative economy, education, publishing, design, ICT sector,
performing and visual arts. Their objective is to produce publications and
supplementary activities with an aim of fostering inclusivity and societal
responsibility among youth and children. These main products and activities
include Team Muhafiz, Main Hero, Sheeba and the Private Detectives, Basila
and the Street Crew.
One of their pilot products, “Team Muhafiz”, is a comic series which focuses on
a group of ten teenagers from various ethnic and religious backgrounds. In
each issue of the comic, the group solves various social issues, such as drug
abuse, deforestation, safe charities, acid attacks and polio awareness. Future
issues are expected to be centred around issues of acid-attacks and polioawareness. Team Muhafiz comes with a set of activity toolbox and toolkits,
including interactive cardboard games, which are aimed at dispelling stereo
types. The toolkit consists of activities in community centres across Karachi and
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47 per cent growth in earnings during 2018.
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Pakistan saw 5th highest growth in open-source projects on GitHub
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https://www.azcorpentertainment.com/
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Hyderabad. In addition, they hold radio programmes to take feedback from
the audience.
AZCorp have received technical and financial support from Development
Alternative Initiatives75, the Department for International Development76 and
the Embassy of Netherlands in Pakistan77, among others. A support challenge
that Azcorp entertainment reported was that since comic development and
printing is expensive, they were able to print only 33 copies in the “Main Hero”
Programme even though the organisation has worked with nearly twenty-seven
thousand children under that programme.
AZ Corp Entertainment has impacted around half a million youth through their
project “Muhafiz”, around 2 thousand teachers were trained with the project
“Badlo”, more than 1700 schools have implemented the “Sheeba Rita Tawon”
and ”Main Hero” programmes.
One of the beneficiaries of AZ Corp Entertainment, Ms. Samina Memon,
Teacher at Sindh Education Foundation78, Sukkur said, “The comic books are
more engaging and help in providing better knowledge to the students than
the existing textbooks. Students learn the topics and clearly understand the
concepts of maths and science in a fun way. We are happy that our children
are getting the type of material which is used in different parts of the world. Our
teachers are already burdened with academic activities, but the interest of the
students lessen their burden as it enhances the child’s learning ability”.
AZ Corp Entertainment’s founder and CEO, Syed Imran Azhar said, "We firmly
believe that every human being, irrespective of age, sex, colour, creed, or
religion, can do extraordinary feats. At AZCorp we celebrate the capacity of
every individual to mobilise positive change and bolster human progress. Our
vision is to capitalise on this inherent human capacity and promulgate values
of social justice and equality, without being pontifical. The idea is to show, not
tell. The media cannot deny its influence on the general populace and must
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therefore realise its responsibility to bring forth relatable narratives to effect
positive social change".
3.3.7. Summary
Creative and social enterprises are playing their part in helping Pakistan progress
towards the SDGs. Most CSEs are focused on the elimination of poverty, gender
inclusion, supporting lifelong learning, ending malnutrition, and delivering
solutions for clean water and sanitation. These businesses are innovating towards
these ends in several ways, including the creation of research, acquisition of
ready research and investing in design-based activities.
But a low proportion of creative and social enterprises are investing in the
protection of intellectual property. This reflects on the poor state of Intellectual
Property Rights protection in the country. Pakistan’s Intellectual Property
Organisation (IPO)79 has recently introduced an online application filing process,
which may improve the situation. The government is also working on personal
data protection guidelines80. Literature also suggests that low awareness is a
reason for firms not investing in IPR81.

3.4. Power, purpose, and profits
Creative and social enterprises reinvest their profits in their mission and among
employees. They are more inclusive in their governance, with a greater role for
women and young people than among other businesses.
Our third hypothesis states that, “Creative and social enterprises can be
economically inclusive, challenging the over-concentration of wealth and
capital by spreading ownership, enabling democratic ownership and
governance, distributing the benefits of innovation and technology”. Here, we
considered the ownership structure of these businesses, what they do with their
profits and their beneficiaries.
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Some firms, such as WD-40 don’t patent their formulas in order to ensure that the techniques remain trade
secrets. Coca-Cola is another good example.
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The Palma ratio82 of Pakistan is 1.4, which shows that the income share held by
the top 10 per cent is 1.4 times higher than the income share held by the bottom
40 per cent. This figure is lower than most developing countries (UNDP, 2020).
3.4.1. Leadership
Most creative and social enterprises reported being led by men. 17 per cent are
led by women or a combination of male and female co-founders, this is slightly
higher for SEs at 19 per cent.
However, and crucially, when compared to leadership among businesses more
widely, these businesses are more likely to have a female leader than other
businesses, at just 5 per cent (Richardson, Tsui, Nazir, & Ahmed, 2017). On the
Pakistan Stock Exchange, only 2.18 per cent of the firms have women leadership
(Techjuice, 2018).
24 per cent of creative and social enterprises are led by young people between
the age of twenty-five and thirty-five years. Meanwhile, 39 per cent are led by
individuals between the age of forty-five and sixty-five years.
The higher percentage of young leaders among CEs83 may be linked to the role
that ICT plays in the creative economy. A younger breed of entrepreneurs is more
comfortable with ICT, which also offers the opportunity for remote work and
flexible hours.
3.4.2. Education
More than 60 per cent of creative and social enterprises have leaders with at least
sixteen years of education, up to university level. The numbers are slightly lower
for SEs (60 per cent) compared to CEs (70 per cent) and CSEs (73 per cent). This is
linked to growth in higher education attainment in Pakistan in the recent past as
well as increased entrepreneurship education among university students
(Graevenitz, Harhoffa, & Weberb, 2010).
A recent survey showed that more than a third of university students aim to
become entrepreneurs in the medium term (Samo & Mahar, 2016). This can be
seen as positive news for the development of creative and social enterprise in
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Palma ratio is a means to measure income inequality for each country. The ratio takes the richest 10 per
cent of the population's share of gross national income (GNI) and divides it by the poorest 40 per cent of
the population's share.
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Pakistan but also raises the question of the extent to which disadvantaged groups
have opportunities to play important roles in creative and social enterprise and
how these businesses may reflect the wider cross section of Pakistani society84.
3.4.3. Inclusive governance and board
Creative and social enterprises also have the potential to share wealth and
power more equitably. These businesses tend to have a lower percentage of firms
registered as sole proprietorship, at 11 per cent compared to 73 per cent for
normal businesses85.
Most crucially, the governance and leadership structure of these creative and
social enterprises is more inclusive of women, young people and otherwise
economically excluded segments of the country compared to other businesses.
A majority (54 per cent) of creative and social enterprises have an independent
board with CSEs most frequently doing so (58 per cent), compared to 50 per cent
of CEs and 49 per cent of SEs.
77 per cent of creative and social enterprises have boards including employees.
For 14 per cent of our respondents, women have a majority86 on the board87,
which is higher than some of the figures available on businesses in Pakistan more
widely. This is even higher for CEs (20 per cent).
31 per cent of these businesses have a majority of young people below the age
of 35 years on the board. This is highest among CSEs, at 37 per cent. 19 per cent
have beneficiaries playing a significant role on the Board.
3.4.4. Profit use
Figure 7 gives an indication of what CSEs do with their profits. These businesses

have a strong tendency to reinvest any profits in growing their capacity. They are
also more likely to invest in R&D or direct profits to staff and beneficiaries than
distribute profits to owners and shareholders. CSEs are most likely to invest in R&D
while SEs are more likely to share profits with employees and beneficiaries.

84

Economically disadvantaged groups that may be unable to afford a higher education.
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As per World Bank Enterprise Survey (World Bank , 2015)
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More than 30 per cent
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Above 30 per cent
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Cross sub-sidise non-profitable activities

Fund third party social activities

Put into reserve funds

Invest in research and development

Pay reward to staff and beneficiaries

Share with owners and shareholders

Grow capacity – e.g. through recruitment,
procurement, equipment purchase, etc.
0%
Total

10%
SE

Hybrid

20%

30%

40%

50%

CE

Figure 7: Profit usage by respondent organisations
Source: SDPI survey data

3.4.5. Inclusive products and services
Inclusive products and services serve the needs of an otherwise excluded
community, including those who lack quality education or skills. Connect Hear88,
for example, is a start-up which is bridging the gap between the deaf community
and society through an artificial intelligence-based platform. UNTIL89 (Inclusion
and Diversity: Tech it or leave IT, 2019) have highlighted the various biases that
need to be eliminated in order to make tech products more inclusive. The
Inclusive Internet Index of the Economist Intelligence Unit (EIU) currently places
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https://connecthear.business.site/?utm_source=gmb&utm_medium=referral

89

United Nations Technology Innovation Lab
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Pakistan at a relatively low ranking for digital literacy rates (Economist Intelligence
Unit (EIU), 2020).
Anecdotally, there are some support organisations, like Kamyab Pakistan90, which
are helping start-ups from cities to work together with more traditional, local and
less developed districts of Pakistan in order to support certain beneficiaries. For
example, Kamyab Pakistan has set up incubation centres in Layyah, Jamshoro
and Gilgit.
3.4.6. Summary
Creative and social enterprises reinvest a large share of their profits in their mission
as well as sharing profits among employees, in particular. These businesses are
also disproportionately led by women and young people compared to business
more widely.

3.5. Culture and community
Creative and social enterprises have a significant impact on the communities in
which they work but most do not currently seek to quantify this impact. The role
of these business in building culture and community can sometimes be
controversial in the Pakistani context in the face of traditional and conservative
norms.
Our final hypothesis suggests that, “CSEs can bring new energy and pride to
communities and countries, reflecting a country’s culture, and changing how
people feel about themselves.”
3.5.1. Impact
We set out to better understand if creative and social enterprises have a broader
impact on society and culture within Pakistan.
Creative and social enterprises in Pakistan take steps to measure the impact of
their operations, including the positive benefit to their local community and or
communities served, the number of beneficiaries and the positive impact on
cultural development91. A significant number of CSEs, however, report that they
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https://kamyabpakistan.org.pk/
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Cultural development refers to preservation or development of traditional handicrafts, artisan skills and
other cultural items.
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do not measure their impact (see Table 10), potentially because of a lack of
training or resources (both financial and non-financial).
Aside from resource constraints there are several other reasons for the lack of
impact measurement. Impact investment is still relatively uncommon in Pakistan
and the business case for investing resources in impact measurement remains
unclear. Furthermore, there is no single, clear method of measuring impact. This
leaves organisations confused about their choices, such as whether to use
anecdotal evidence or quantitative data or whether to look at service-level or
population-level impact.
Table 10: Means of measuring impact
CE

CSEs

SE

Total

(percentage)

(percentage)

(percentage)

(percentage)

Positive impact on cultural
development

23

52

13

20

Positive benefit to local
community and or communities
you serve

21

50

18

34

Number of beneficiaries of your
services or products

17

53

19

31

Do not measure impact at the
moment

12

30

15

24

Type of impact being measured

Source: SDPI survey data

Our research suggests that CSEs play a significant part in invigorating communities
in which they work, in particular, and the nation as a whole, in general. This role is
sometimes widely recognised through appreciation and material support for
enterprises, such as Sehat Kahani92. Similarly, there are CSEs that become
international brands and help create a better image of their community or
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https://sehatkahani.com/
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nationality abroad93. On the flip side, some sections of society are less
appreciative of the role of some creative enterprises, such as performing arts.
While SEs may be expected to have a focus on supporting communities, the
creative industries, especially performing arts, are more controversial in the
Pakistani context. Traditional and conservative norms in some parts of the country
play a role in questioning the contribution which the creative industries can bring
to communities.
3.5.2. Summary
Most creative and social enterprises don’t measure their impact on society. This
can be attributed to a dearth of financial and technical resources. Some of these
businesses argue that they need capacity building on how to do this better in the
future94.
Box 3: Case study of Polly and other stories

Polly and Other Stories95 is a CSE with a mission to change the narrative around
handmade crafts and exhibits the positive image of Pakistan beyond the
soundbites on the news. Founded in 2016, they intend to enable the above
through creating products and raising the awareness of local consumers to
ensure they start taking pride in local and handmade products in the creative
economy and craft industry of Pakistan. They have their headquarters in
Karachi with presence in major cities of Pakistan — Islamabad and Lahore —
but with a virtual presence all around Pakistan.
The first physical store was launched in 2018 in Lahore, followed by a pop-up
space in Islamabad in 2019. The sales have been promoted online through
streamlining of the supply chain, improved control over photography and
social media posts. In addition, product listings and products are now in one
centralised location which has enhanced turnover, fulfilment and shipping
speeds for their online orders.
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We randomly called some of the respondents to find reasons for the lack of impact assessment.
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They take pride in housing a platform for unique, handmade products sourced
directly from artisans and small businesses from across the country. This social
enterprise stocks an eclectic and diverse range of handmade products from
hand-blended beard oil to hand-embroidered handbags made by small
businesses, artists and artisans.
Polly & Other Stories aspires to be more than a store and wishes to engage at
a deeper level with homebound, rural women in far flung areas, and support
them in developing products that can be sold to a wider market. Their current
reach stands at 1,000 artisans, which they plan to scale up to 10,000 in the next
five years through training and supporting its artisan partners, increasing sales
through opening an international online e-commerce store to access larger
numbers of international customers, and raising brand awareness through
targeted social media campaigns.
Polly & Other Stories was incorporated through equity financing of the founders
and haven’t received any grant funding or technical assistance. They have,
however, received a convertible loan from Karandaaz Pakistan96.
Currently, Polly & Other Stories works with more than 89 small businesses and
artisan partners, covering more than 1000 individual artisans with around 75 per
cent women. One of the artisans who is a beneficiary of their work, Ms. Jamila
Baloch said, “I used to rely on poorly paid piece-work – now I can be assured
that I have a steady stream of orders to run my business. I have a group of 30
craftswomen working with me. I am now a leader!”
The Director-Business Development, Ms. Amneh Shaikh Farooqui, of Polly &
Other Stories said, “At Polly headquarters, we have known for some time that
we need to find simpler and more tech-based ways of working with artisans
and small business partners – this was both to reduce our carbon footprint due
to travel as well as shorten the time to market for artisans. Much has been said
about how it is teaching us to slow down, to think of others and to finally get a
sense of what sustainability really means. As a slow fashion, handcraft and
artisan-based enterprise, these have always been Polly’s core values. We know
that every day, ordinary choices, like choosing to buy handmade, small batch
products from someone in a small business who relies on this income, can have
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an extraordinary impact on the world – both its environment and its people.
The challenge for us is to take this moment and convert it into a movement! My
hope is this crisis will mean that people will understand that “bigger is not
better” and that “faster, not fewer” is no way to live. We must break old
patterns and find new, more mindful ways of living and consuming.”
Photo 1: Artisan working on handicraft for Polly and Other Stories

Source: Polly & Other Stories97

3.6. Barriers and support
Our study also set out to explore areas in which external support may benefit
creative and social enterprises. The challenges they face may be divided into
three broad areas:
1.

97

Funding and finance-related barriers for example, obtaining (debt or equity)
finance, affordability of (debt or equity) finance, obtaining grant funding,

This photo has been included in the report with permission from Polly & Other Stories
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2.

3.

cash flow issues (late payments), lack of demand (finding customers98), and
awareness of their business models among funders and financers.
Capacity-related barriers for example, recruiting non-executive directors or
trustees, recruiting staff, shortage of managerial skills, shortage of skills
generally (including financial and marketing of creative and social
products), time pressures and availability and cost of suitable premises.
Support-related barriers for example, poor commissioning and procurement
with public services, lack of access to business support99, tax treatment,
intellectual property protection and infringements, understanding
(awareness) of social enterprise among general public (customers), the
general economic climate and regulations.

Money matters. Around 28 per cent of creative and social enterprises reported
that obtaining debt and equity financing is the most critical barrier they face,
followed by obtaining grant funding and lack of demand or finding customers.
CSEs and CEs also report cash-flow issues and late payments from clients as a
barrier, while SEs are more likely to report affordability of loans as a barrier.
The high interest rates in Pakistan linked to monetary policy in the recent past have
made credit expensive (Reuters, 2019). Although incentivised provision for
microfinance for SMEs exists, a lack of awareness inhibits these programmes from
achieving their potential. Additionally, rapid rises in interest rates during the last
two years has led to a further increase in the cost of loans (The Express Tribune,
2020).
Awareness raising and training could enhance access for these businesses to SME
finance, for example, with regard to the secure transaction registry100, which
allows SMEs to use their assets as collateral for borrowing loans.
A majority (63 per cent) of CEs reported that recruiting non-executive directors
and trustees101 is a major barrier for them, followed by shortage of management,
finance and marketing skills. CEs suggest that, recruitment of staff is also a
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The customers for products and services of the SEs, CEs or CSEs
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This includes support in terms of networking, business process improvement and mentoring.
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A practical example of such a registry is the registry for Kingdom of Cambodia (Kingdom of Cambodia
Secured Transactions Registry Office, 2020).
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In theory non-executive directors are involved in policy making of the enterprise but we learnt during the
interviews that firms use these directors for networking as well.
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constraint. The literature suggests that being a non-executive director is a difficult
role and it is, therefore challenging to find directors (Ballard, 2016), perhaps
exacerbated for ventures which are mostly impact focused, rather than focused
on profit. We expect to see many of the same names on the boards of several
CSEs.102
Poor commissioning and procurement of public services is reported by a majority
(51 per cent) of all types of CSEs as a barrier, followed by Intellectual Property
Rights and lack of access to business support and advice. Further research
beyond the scope of this report would be required to investigate the specific
barriers faced by these businesses with regard to public procurement and what
they perceive as poor commissioning.

3.7. Financial support
When it comes to the top three financial constraints faced by CSEs, almost 20 per
cent of these businesses (30 per cent of CEs, 16 per cent of CSEs and 21 per cent
of SEs) reported lack of access to long-term grants as one of their major financial
constraints. This “grant-seeking” attitude may be linked to models where
sustainability through trading income has not yet been achieved (Smith & Darko,
2014). Enterprises may look towards international donors for grants rather than
maximising their earned income or seeking investment that helps them to do so103.
Limited access to investors is reported as a challenge and enterprises report that
they still have difficulty in achieving revenue growth and profitability required to
attract equity investors and banks. Furthermore, Impact investing – or the provision
of finance by investors seeking a blend of financial and social return - is still in its
early stages in Pakistan.
Looking at the cost-profile of the CEs, SEs and CSEs, the most significant costs are
often overheads, including rental, utilities104, operations and maintenance
costs105. This suggests that co-working spaces (including special economic zones
with lower utility rates) could help CSEs grow, graduate and become more
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These were part of the findings of our key informant interviews.
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Number of employees below 50.
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42 per cent of CSEs expressed utilities as a one of the top three expenditures.
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42 per cent of CSEs expressed Operations and Maintenance costs as a one of the top three expenditures.
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sustainable. In addition, such spaces may also aid agglomeration economies by
facilitating information interchange.
Under the China-Pakistan Economic Corridor (CPEC), SEZs may provide space to
such enterprises in future. For example, the SEZ in Islamabad is aiming to support
ICT firms. However, policy and procedural hurdles have so far delayed the
creation of SEZs.
Additionally, the Ministry of Information Technology and Telecom through the
Pakistan Software Export Board (PSEB106) and IGNITE107 Fund provide both financial
and non-financial support for firms employing ICT, including grants and venture
capital -style investments.

3.8. Non-financial support
Around 16 per cent of CSEs report that they had not received any non-financial
support during the previous year. The top three types of support they had
received were training, mentoring and coaching, exchange programmes and
visits. Incubation and acceleration services were more common for SEs and
technical support and advice (including marketing, business planning, impact
measurement) were more frequently accessed by CEs.
CEs, SEs and CSEs report that their priority for future support is training108,
government support to create a more enabling environment, and support to
access new customers markets. Though such programmes are already present in
SMEDA and TDAP, they lack a wider focus on the services sector.
Both SMEDA and TDAP have useful programmes to provide information to
exporters and SMEs. However, these programmes tend not to focus on helping
businesses understand the potential demand for their products and services109.
SMEDA has programmes that provide pre-feasibility for certain goods but provide
little guidance on potential demand. TDAP also provides guidelines for exporting
to certain countries. A helpline for businesses at both SMEDA and TDAP is being
added to provide support for enterprises. A new initiative by SMEDA, SMEDA-
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Technical and vocational.
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Current pre-made feasibility studies only present the details of setting up manufacturing units. There is
weak guidance on the estimated demand for these products.
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clinics is also providing online one-to-one trouble shooting sessions to SMEs
including some businesses in the services sector. CEs report that visits to exchange
knowledge, cultural values and enhancing the exposure of their enterprises110 in
international markets are important for them.
Our research leads us to conclude that the focus of support for these businesses
should be channelled towards business model development, with a focus on both
long-term sustainability111 and agile product development (MaRs Startup Toolkit,
2020) in markets with often quite short product lifecycles112 113.
Finally, while some universities are offering support to their students, graduates
and incubatees through a dedicated IPO office for example, (NUST, 2020) most
start-ups are not fully aware of how to use IP tools, such as patents and
trademarks. NUST also holds orientation, awareness and outreach sessions on IP
regularly114.

3.9. Skills
The Pakistan government recently launched two programmes aimed at
promoting youth-based start-ups - Ehsaas (Division of Poverty Alleviation and
Social Safety, Government of Pakistan, 2019; Paksitan Poverty Alleviation Fund,
2019) and Kamyab Jawan (Kamyab Jawan Program, 2019) . Similar provincial
programmes include e-Rozgar programme by Punjab government (e-Rozgar,
2020) and NetKamayee by Khyber Pakhtunkhwa Information Technology Board
(KPITB) (KPITB, 2018).
Our interviewees had a lot of praise and appreciation for the President’s Initiative
on Artificial Intelligence (PIAIC, 2020) and IGNITE fund’s Digiskills programme
(Digiskills.pk, 2020).
A focus on skill-based learning should eventually translate into a significant impact
on employment, entrepreneurship, business development and freelancing
opportunities at national and international levels. However, interviews suggest
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One way to aid such exposure is to fund employee-based exposure. This is being done by the Singapore
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that such efforts will need to focus on generating skills for specific occupations115,
industrial clusters116, CPEC-related opportunities117, fulfilling international
demand118, and urbanisation-related jobs119 (Khan, Khan, & Quattri, 2019).
To some extent, the cultivation of market relevant skills among young people is
being followed across Pakistan. Punjab TEVTA has launched Hunarmand Nojawan
(short courses) for training individuals in IT and language-related skills120. More upto-date skills gap analysis should form the basis of schemes that the Government
and development partners may design in future.

3.10. Freelancing
Freelancing is thriving in Pakistan (The Express Tribune, 2017). Many freelancers
have grown their business from expanding their freelancing work, founding a
business and then employing people (Team More, 2017). According to the report
by Payoneer on the global freelancing index, Pakistan has seen a dramatic
upward trend in freelancing businesses in recent years (Payoneer, 2019). These
freelancers are often found in the fields of graphic and computer aided
designing, content writing and web development, which can all be considered
as part of the creative economy. This is partly linked to skills-based programmes
as well as better international freelancing opportunities becoming available
online on platforms such as Upwork or Fiver and decreases in the price and
requirements for hardware required to participate in freelancing platforms. The
PML-N government gave free laptops to more than 300,000 students in Pakistan
(The News, 2017) which enabled them to apply their skills in the tech industry
online and develop their earning potential through freelancing and
entrepreneurial start-ups. The internet has also become cheaper with increasing
access to remote areas. This has catalysed the freelance industry in Pakistan,
where 57 per cent of freelancers are between twenty-five and thirty-four years
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old. In 2019, Pakistan was ranked fourth in the world, in terms of revenue growth
with a total annual earnings growth of 47 per cent (Payoneer, 2019).
Freelancing is one of the major factors linked to the development of a start-up
culture (Kevin Payne, 2020). Freelancers are often good at working individually
but may lack necessary management skills and can be unable to convert their
expertise into being successful entrepreneurs and formalising their businesses, at
least at first. Incubation services provided by various support organisations can
help them. A good example is the IGNITE National Technology Fund Pakistan121 or
the Social Innovation Lab's 'The Hatchery'122 (Social Innovation Lab, 2017).
One major issue faced by freelancers is the lack of access to international online
payment platforms, such as Paypal123. Respondents from the freelance
community also reported that they require capacity-building in order to improve
their communication skills and price their products or services accordingly. They
also suggested the need for a global freelance marketplace in Pakistan (Alvi,
2016).

4.

Summary of findings

This report aims to present insights regarding creative and social enterprises in
Pakistan. The research analyses the contribution of CEs, SEs and CSEs to the
Pakistani economy in terms of job creation, turnover, inclusive recruitment, supply
chains, customer-bases impactful products and services.
Our conclusions and recommendations are informed by our literature review,
primary research undertaken via online and field interviews, key informant indepth interviews, and work conducted with key experts and relevant
stakeholders since September 2018.
In summary:
1. Creative and social enterprises in Pakistan are growing businesses, creating
jobs across the country.
2. These enterprises are often young and small, with more than 50 per cent
starting since 2010.
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3. Many of these businesses are both creative and social, with significant overlap
between these two groups of businesses.
4. Creative and social enterprises are more likely to be led by women or young
people than business more widely.
5. The boards of the enterprises tend to be more inclusive, giving opportunity to
employees, women, disabled persons, otherwise excluded groups and young
people.
6. The enterprises are inclusive in their employment mix and employ a greater
proportion of women, young people, disabled persons, ethnic minorities and
regional minorities than other businesses. Additionally, they are offering
internships, volunteering opportunities, training, work experience and
apprenticeship opportunities.
7. The enterprises are delivering across all the SDGs, especially addressing
gender, poverty and health inequalities.
8. The enterprises are investing in research and development, especially in the
development and improvement of products and services. They place great
importance on creativity, innovation and idea generation.
9. The enterprises are directing their profits in socially useful ways, increasing their
own capacity, investing in research and development, rewarding staff and
beneficiaries and funding third party social activities.
10. These enterprises experience barriers, especially in accessing finance. These
barriers are exacerbated by a lack of awareness and understanding of social
and creative enterprise business models. Yet, at the same time, CSEs are
receiving significant financial and non-financial support, including through
grants and other technical support.

5.

Recommendations

The recommendations below are based on this research:
Awareness and understanding
1.

Increasing awareness, understanding and appreciation of both creative and
social enterprise can help these businesses thrive. For social enterprises, this
may be taken up through the Centre for Social Entrepreneurship at the
Division of Poverty Alleviation and Social Safety and others, exploring ideas
which take lessons from efforts elsewhere to raise awareness, such as
Ambassador programmes, public campaigns, adjustments to higher
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2.

3.

4.

education curricula and so on. For creative enterprises, we observe some
mistreatment in Pakistan of the performing arts segment of CEs, as a result of
lack of awareness and understanding of their work, which is a symptom of
the wider cultural environment.
CEs, SEs and CSEs can also increase their own self-awareness of opportunities
and ways to sustain their work, such as awareness of financing opportunities
with the central bank’s financing scheme for working capital financing of
small enterprises (State Bank of Pakistan, 2019). While these schemes have
been developed for all businesses, this includes CSEs and they should be able
to, and should access them as much as any other business.
Greater public availability of firm-level data for these businesses, regarding
demographics, financial and non-financial capacities, ownership structures,
could help, and could also support better research in future. The Bureau of
Statistics at federal and provincial levels can include data on CSEs in their
data collection and reports. Efforts to showcase these businesses, through,
for example, ‘creative and social enterprise data portal’ could also help
investors access these enterprises more easily.
The inclusion of women in CEs, SEs and CSEs, especially regarding the
inclusion of women on the boards of these businesses offers considerable
promise. There is a myth that women are not involved in such businesses
when the opposite is true. Yet we could better understand the role and
effective involvement of women on these boards and the registrar of
companies at the SECP and provincial bodies, such as Women Development
Departments and national and provincial commissions for the status of
women could investigate the dynamics of female empowerment in the
workplace. Existing networks for capacity building of board members can do
more to facilitate the capacity building of women board members and
trustees.

Capacity building
1.

CEs, SEs and CSEs in Pakistan can improve their marketing and outreach skills,
if these organisations aspire to become exporters. There are already various
public and private platforms which are contributing to address these gaps,
for instance NAVTTC and SMEDA, Centre for Social Entrepreneurship (Division
of Poverty Alleviation and Social Safety), National Incubation Centres (NICs),
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2.

3.

4.

IGNITE, and others listed in Annex 3 – Ecosystem actors. These programmes
should ensure they are working just as well for CSEs as for other businesses.
Programmes, such as the DICE Fellowship represent an example of support
provision available for CSEs to help them gain greater exposure and public
awareness. SMEDA and TDAP could collaborate and provide creative and
social enterprises with a dedicated programme to help them improve their
exposure at federal and provincial levels. SMEDA clinics could include
training or mentoring sessions on effective marketing of products or services,
as could programmes of provincial departments such as Sindh SME authority
and the Punjab Small Industries’ Corporation (PSIC).
Both financial and non-financial support are important, and expansion of
existing efforts is required. The Ministry of Information Technology and
Telecommmunication has supported the creation of ‘mainstream’ business
incubators across the country and may also consider supporting the creation
of dedicated incubator and accelerator programmes for CSEs or specific
sectors which offer the greatest potential for impact. Also, national
incubation centres need to be opened in second-tier cities124 with further
investment, while the HEC could provide support to public sector universities
for replication of NICs in these cities. The SBP’s National Financial Literacy
Programme and SECP’s Jama Punji programme could include special
capacity building sessions for CSEs.
Incubation programmes are already tailoring international curricula for
Pakistani start-ups. These can provide the intellectual capital for building a
national curriculum standard for incubation programmes and foster
investment opportunities through institutional connections. However,
research has shown that Pakistani VC firms prefer relationship-based
connections (Khoso, 2009). The fact that there were only 15 VC deals in
2019125 shows that VC is still mainly relationship based. Current Government
backed VC efforts126 need to realise this and put a renewed focus on the
importance of networking between VC executives and promising start-ups.
In addition, the university incubation centres funded by the federal and

124

We define them as those cities outside the provincial capital whose economic and social performance
is sufficiently important to affect the potential performance of the national economy.

125

Most of them by elites such as Lakson Group, Artistic Group and Fatima Ventures

126

Those backed by provincial and federal technology boards.
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5.

6.

7.

provincial HECs need to include CSEs, while these incubation centres,
especially at the lower tier cities, should be made open for stakeholders other
than the students of the universities.
Business associations across Pakistan have been playing an important role in
providing support to CEs, SEs and CSEs. With support from international
development partners and the Ministry of Commerce’s Export Development
Fund, these business associations can provide several types of non-financial
support, including training, awareness, and facilitating participation in trade
fairs amongst others.
For example, the Pakistan Readymade Garments Manufacturers and
Exporters’ Association (PRGMEA), has invested with the Skills Development
Council of the Government of Punjab to set up a training institute in Lahore127.
These types of roles should be encouraged and supported by the
Government to not only make these contributions more sustainable but also
expand their scope. Increased collaboration between business associations
and government can contribute towards the sustainability and expansion of
CSE through various cost-sharing and match-investment measures.
A CSE chamber of commerce and industry could be established to create
awareness of CSEs and their work, help CSEs access public and private
support, help improve the regulatory landscape and provide capacity
building and other support to CSEs. In this regard, the Ministry of Commerce
and Ministry of Industries and Production needs to play their role in
introducing SEs and CEs models to the various business associations and
chambers. CSEs themselves should develop proposals to establish their own
authorised128 business association or set up appropriate structures within
existing organisations.

Funding and finance
1.

One of the main issues faced by CSEs is the high cost of borrowing due to
high interest rates and transaction costs to access loans. The SBP provides
loans at a reduced interest rate for SMEs subject to certain conditions, which
is not always widely known. Alternative credit risk scoring mechanisms for

127

http://www.prgmea.org/prgtti

128

Business Associations are authorized by the Ministry of Commerce, Director General of Trade Organisation
office.
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2.

3.

socially motivated organisations could be developed and inclusive ways to
assess the social, cultural or environmental impact created via these
enterprises. This could help in accessing specific tax incentives for investment
in CEs, SEs and CSEs or for CSEs themselves. There are schemes like the
Kamyab Jawan youth business scheme where the cost of financing is shared
by the government. Similar schemes may be initiated for creative and social
enterprises as well.
Grant funding could be focused more on capacity-building of CEs, SEs and
CSEs through investment in the establishment or improvement of support
facilities such as incubators or towards the creation of social impact funds for
Pakistan. These could be channelled through the Centre for Social
Entrepreneurship established under Division of Poverty Alleviation and Social
Safety.
Pakistan has recently seen the growth of special economic zones for various
sectors of the economy. These facilitate better and more efficient access to
working space, basic utilities, tax incentives, group purchasing and business
development opportunities (CIIP, 2017). The CEs, SEs and CSEs should be
considered in the SEZs that are being developed in Pakistan. One SEZ with a
focus on ICT services-based industry in Islamabad129 is being established
under the China Pakistan Economic Corridor (CPEC) and similar efforts could
cater for SEs, CEs and CSEs. The CPEC now has a social component included
and therefore a mandate for this work. The government, during future Joint
Coordination Committee meetings of CPEC could discuss the potential in this
direction and even the possible creation of dedicated economic zones for
SEs, CEs, and CSEs.

Regulation
1.

There is a need for greater awareness around the IPR regime and the services
of the IPO office in Pakistan. A more accessible and inclusive system130 of IPR
and enactment of a more synergized systems131 of IPR enforcement could
make a difference. The local system may be improved in line with World

129

http://cpec.gov.pk/project-details/57

130

Regular public consultation sessions would help make future implementation of WIPO requirements more
inclusive.

131

Implementing Technology and Innovation Support Centers (TISCs) centres across all government offices
for seamless counter checking of property rights infringements.
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Intellectual Property Organisation (WIPO) and Trade Related Aspects of
Intellectual Property Rights (TRIPS) of WTO132. The creation of a specialised
judicial body for the resolution of IP related issues would help implement
copyright legislation in the country (Khan, Habib, Mehmood, & Abdul-Basit,
2019). Knowledge of the IPR regime needs to be widely disseminated through
channels which may include, but should not be limited to, business
associations, higher education institutions, trade bodies and consumer
groups.
Lastly, there is a need for greater legislative support for SEs at both federal
and provincial levels. Legislation can create a level-playing field for SEs, and
give them legal cover for further incentives or support from government and
others. SDPI is currently engaging with a legal team to bring forward inclusive
SE legislation in Pakistan. To this end, the Planning Commission in
collaboration with the Division of Poverty Alleviation and Social Safety can
recommend potential changes to the PPRA rules that can then be adopted
by the legislature. As part of this, allowing preferred access to public
procurement could help the sustainability of social enterprises133. Similar
efforts need to be initiated at the provincial level134 as well since due to the
18th Constitutional Amendment, social sectors’ agenda rests with the
provinces135. Similar set-ups to the Centre for Social Entrepreneurship at the
federal level should be formed at the provincial levels as well.

2.

6.

Conclusion

Although there has been work exploring SEs and CEs independently in Pakistan,
this is a first attempt to consider both in tandem. This research is part of a wider
multi-country approach, tailored in the case of each country but with the same
underlying hypotheses. There are naturally some limitations to this work, in terms
of data and ensuring a geographical spread of survey respondents, for instance.
Several important insights emerge from the respondent data.

132

World Trade Organisation.

133

A good example of such a practice can be observed in UK with the enactment of The Public Services
(Social Value) Act 2012 in conjunction with Procurement Policy Note – 10/12.
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https://www.ksbl.edu.pk/promoting-social-enterprises-can-help-create-jobs-reducepoverty-bilal-ahmed/

135

http://cppg.fccollege.edu.pk/18th-amendment-implications-for-provincial-autonomy-and-governance/
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2.

3.

4.

136

CEs, SEs and CSEs can help mitigate the potential loss of employment in the
face of technological change by offering entrepreneurship and
employment opportunities, particularly to vulnerable sections of society, such
as women, marginalised groups and young people.
The diversity of leadership and employment both demonstrate how CEs, SEs
and CSEs are offering a ‘silent revolution’ in the economy of Pakistan
(Ahmed, et al., 2019). Although we do not yet see a significant share for them
in the GDP, we expect this share to grow rapidly in future.
Increased social awareness among young people has created an urge to
bring about social change in Pakistan. This in turn has led to the creation of
many youth-led CSEs136.
There is an urgent need to improve stakeholder awareness and
understanding of CSEs, including among policymakers. CSEs in Pakistan
should come together to develop initiatives to enable them to better selfidentify, explain their work and win hearts and minds, for example, through
making them a part of curriculum in business schools.

Founders of the CSEs are youth (less than 25 years of age)
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Annex 1 – Detailed methodology
Workshop
SEUK led the design of the overall methodology, which was validated in Pakistan
by Sustainable Development Policy Institute (SDPI) and several sector
stakeholders at a workshop that took place on January 8th, 2019. This workshop
refined details specific to Pakistan, identified country-specific issues and fostered
support for the work, including data and survey outreach support and the
formation of a stakeholder working group to support validation of research
findings.
Estimate of total population
Due to the lack of clarity on the definition of SEs, CEs and CSEs and fragmented
registration methods, it was a challenge to calculate the size of the total
population that we had to cover in this research. This was the major limitation in
this research, so we had to cover multiple types of organisations in order to build
upon a survey sample of 600, which included NGOs working on certain areas,
media houses, architecture firms and start-ups amongst other organisations.
Survey
A survey of creative enterprises and social enterprises was conducted during
August till October 2019 – see questions in Annex 2 – Survey questions Annex 8 –
Key informant interview . The sampling process was random with intended sample
size of six hundred, based on a strategy to include equal firms from SEs and CEs.
Primarily, the survey was conducted online and face-to-face but afterwards the
response rate was improved using telephonic calls to facilitate completion of the
survey. The cities from which the respondents belonged to can be seen in Figure
3. The breakdown is provided in Table 11.
Table 11: Methods used in conducting the survey
Method of conduct

Per cent of respondents

Face-to-Face

38

Online

45

Telephonic

16
Source: survey data
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Survey outreach activity included the sample database from previous surveys
conducted by British Council and SDPI, directory of DICE fellows that graduated
in the first cohort, a joint social media campaign was run by British Council and
SDPI on twitter and Facebook and databases shared by various incubation and
acceleration programmes being run in Pakistan.
Stakeholder interviews
Interviews were conducted with several intermediary organisations137 including
three CSEs for case studies for this report in order to better understand activity in
the ecosystem and the detail of organisation level operations and impact.
Interviews were semi-structured as per the discussion points provided in Annex 8 –
Key informant interview .
Analysis and validation
Survey responses were validated during the key informant interviews led by a
team from SDPI. A random 10 per cent of the respondents were called on phone
and the responses were validated. An effort to eliminate double entries was also
carried out. Furthermore, data findings were presented at the DICE Conference
in Islamabad on December 3, 2019 to get the findings reviewed by varied experts
from the ecosystem.
Analysis of the survey data included both descriptive data and cross-tabulation
to explore the nuance of the findings, combining this with information from
interviews and wider research and data identified throughout the study.
All six hundred firms in this survey are referred as respondents when being
analysed, as per inclusion criteria, can be CE, SE, CSE or Neither.
Population
The population of CSEs in Pakistan is fragmented. We had to use five data sources
to construct the population. These include firm-level data with Securities and
Exchange Commission, district-level registrar of firms’ data, enterprise data of taxpaying firms at the Federal Board of Revenue, list of start-ups being incubated at
several incubation centres in Pakistan, list of Higher Education Commission
Business Incubation Centres.

137 Organisations that support the functioning of CSEs indirectly, for example, incubators,
accelerators, relevant government departments, investors, etc.
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Annex 2 – Survey questions
The survey questionnaire designed for this study can be found in Table 12.
Table 12: Survey questionnaire
No
1

Question

Options

What is the name of the
organisation you are reporting
on?

•
•
•
•
•
•

Founder
Owner
CEO/Managing Director/Executive
Director/ Country
Representative/Country Director
Part of Senior Management
Legal Representative
Part of Middle Management
Other staff member
Volunteer or Intern
Other (please specify)

3

We would like to include details of
your organisation in a database
which will be kept separately from
survey responses. If you are willing
to provide this data, you consent
for us to re-contact you and
provide your organisation name
and contact details to third
parties with whom we have a
partnership with and who may be
interested to contact you with
offers or requests for further
information. We will never share
your survey data with third parties,
except in aggregated form
where your responses are fully
anonymised.

•
•

I consent
I do not consent

4

Contact details

•
•

Name
City

•
•
•

2

How would you describe your role
in the organisation? Tick all that
apply.
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•
•

Email Address
Mobile Phone Number

6

What is the geographical location
of your organisation's national
headquarters? Choose one
option from below.

•
•
•
•
•
•
•
•

Azad Jammu and Kashmir
Balochistan
Gilgit Baltistan
Islamabad Capital Territory
Khyber Pakhtunkhwa, including FATA
Punjab
Sindh
Other (please specify)

7

Does your organisation export its
goods or services abroad?
Choose one option from below.

•
•
•

Yes
No
Don't Know

8

Which of the following is true
regarding your export
destination?

•
•
•
•
•
•
•
•

SAARC
Asia except SAARC
Europe
Australian Continent
North America
South America
Africa
Other (please specify)

9

Is your organisation a subsidiary of
another organisation?

•
•
•

Yes
No
Don't Know

10

Please mention name of the
parent organisation.
•
•
•
•
•
•

Social Enterprise
Creative Enterprise
Neither
Both
Don't Know
Other (please specify)

•

Profit-first: We prioritise maximising
profits and strive to make a social

5

In which year did your
organisation start operations?

11

How would you describe your
organisation? Choose one option
from below.

12

Can you briefly describe what
your organisation does?

13

Which of the following does your
organisation place most emphasis
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on? Choose one option from
below:
•

•

•
•
•

14

•
•
•

Does your organisation make a
formal commitment to a social (or
environmental) mission through
any of the following? [Tick all that
apply]

•

•
•
•
•
•
•

15

Which of the following activities
does your organisation regularly
engage in? [Tick all that apply]

•

•

•

•
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impact only when it enhances
profitability
Social/Environmental Mission First: We
prioritise maximisation of impact over
profit
Both Jointly: We pursue both financial
and social/environmental objectives
equally
Don't Know
Other (please specify)
A statement in our governing
documents
Publicly stated commitment
The composition of our shareholders
The legal form adopted by the
enterprise
We have no formal commitment but
believe we have
social/environmental impact
No commitment
Don't Know
Other (please specify)
Paying national / provincial or local
taxes
Paying your employees, the national
minimum wage
Maintain a fixed ratio between most
paid employees and the median
paid employees
Commitment or measures to employ
and retain people from marginalised
or disadvantaged communities
Provide favourable pricing and nonfinancial benefits (Such as free home
delivery) to low-income customers
Taking environmental factors into
consideration in business decisions,
such as supply chains
None of these

•
•

Don't Know
Other (please specify)

What is the gender of the person
currently in charge of your
organisation? Choose one option.

•
•
•
•
•

Female
Male
Prefer not to say
Don't Know
Other (please specify)

What is the age of the person in
charge of your organisation?
Choose one range from below.

•
•
•
•
•
•
•

Under 18 years
18-24 years
25-34 years
35-44 Years
45-65 Years Above
65 Years
Don't Know

•
•
•
•

•
•

No formal education
School dropout
Primary or Middle School Certificate
Secondary School
Certificate/Matriculation/O-Levels
Higher Secondary School
Certificate/Intermediate/A-Levels
Bachelor’s Degree or Equivalent (14
Years of Education)
Bachelor’s Degree or Master’s
Degree (16 Years of Education)
Postgraduate Degree or equivalent
(18 Years of Education)
Doctorate or Post-doctorate Degree
Professional/Vocational
Training/Certification/Diploma
Don't Know
Other (please specify)

•
•
•

Yes
No
Don't Know

•

Option
➢ A small proportion (1-29 per cent)

LEADERSHIP AND GOVERNANCE

16

17

•

18

What is the highest level of formal
education
(School/College/University) of the
person in charge of your
organisation? Choose one option
from below.

•
•
•
•
•

19

Does your organisation have a
board or governance structure in
place? Choose one option from
below.

20

Which of the following options will
describe the structure of your
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organisation's
governance/board? Provide
feedback against each row.

•

➢ A significant proportion (30 to 49
per cent)
➢ A majority (Greater than 50 per
cent)
➢ None (0 per cent)
➢ Don't Know
Criteria
➢ Employees / Workers
➢ Women
➢ Beneficiaries/Community/Custom
er Marginalised Groups
➢ Under Age of 35 years
➢ Other
shareholders/investors/capital
providers

HUMAN RESOURCES

21

This time last year, how many
employees did your organisation
have on its payroll (pay a salary
to)?

22

How many employees does your
organisation currently employ
(pay a salary to)?
•

23

How many employees in your
organisation fall in the following
categories? Provide feedback
against each row.

•
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Options
➢ A small proportion (1-29 per cent)
➢ A significant proportion (30 to 49
per cent)
➢ A majority (Greater than 50 per
cent)
➢ None (0 per cent)
➢ Don't Know
Criteria
➢ Female
➢ Age below 25
➢ Age 25-60
➢ Age above 60
➢ Full time employees (working at
least 40 hours per week)
➢ Disabled

➢ Minority Ethnic Groups
➢ Non-nationals for example,
Afghan Nationals, etc.

24

Does your organisation offer any
of the following to young people
AND/OR to women AND/OR
people from
vulnerable/disabled/marginalised
groups to help improve their
chances of permanent
employment? [TICK ALL THAT
APPLY]

•
•
•
•
•
•

Internships
Training and work experience
Apprenticeship
Volunteering Opportunities
Don't Know
Other (please specify)

•
•
•

Yes
No
Don't Know

•
•
•
•
•
•
•
•

Sole Proprietor
Association of persons/partners
Private Limited Company
Public Limited Company (Listed)
Public Limited Company (Unlisted)
Non-governmental Organisation
Not for profit Organisation
Foreign Company/Subsidiary of a
foreign company
Other (please specify)

LEGAL FORM
25

26

Has your organisation registered
its legal form? Choose one option
from below.

Which legal form is your
organisation registered in?
Choose one option from below.

•
ORGANISATIONAL ACTIVITIES
•
•

27

Does your organisation seek to
address any of the following
through its core activities (Product
and Services)? [Tick all that apply]

•
•
•
•
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End poverty in all its forms
End hunger, improve food security
and nutrition, promote sustainable
agriculture
Encourage healthy lives and
promote well-being
Ensure inclusive and quality
education and life-long learning
Promote gender equality and
empower women and girls
Promote access to clean water and
sanitation

•
•
•
•
•

•
•
•
•

•

•
•

•
•
•
•
•
•
•

28

•
•
•
•

Which sector(s) does your
organisation primarily operate in?
[Tick all that apply]
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Promote affordable, sustainable and
clean energy
Promote productive employment
and decent work for all
Build resilient infrastructure
Promote inclusive and sustainable
industrialisation
Reduce inequality within your
country
Make cities and settlements inclusive,
safe, resilient and sustainable
Promote sustainable production and
consumption
Address climate change
Conserve and sustainably use water
Sustainable use of land, forests,
addressing desertification and
biodiversity
Promote peace and justice, building
strong and accountable
institutions
Promote the needs of young people
Ensure needs and rights of people
from vulnerable groups
are met
Improving a particular community
Promoting creativity and human
expression
Creating art
Addressing financial exclusion
Supporting other social
enterprises/organisations
None of the above
Other (please specify)
Advertising and marketing
Agriculture and fisheries
Architecture
Business development services and
entrepreneurship

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

•
•

•
•
•
•
•
•
•
•
•
•
•
•
CLIENTS AND BENEFICIARIES
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support (including non-profits)
Childcare
Consultancy
Crafts
Design (for example, product,
graphic or fashion design)
Education
Energy and clean technology
Film, TV, Video, Radio and
Photography
Financial services
Food and nutrition
Forestry
Health and social care
Hospitality (for example, restaurants,
catering, etc.)
Housing
Infrastructure development and
maintenance
IT, software, computer services (for
example, video games, software
development, etc.)
Justice and rehabilitation
Livelihoods and employment
creation (including work related
training)
Museums, galleries and libraries
Music, performing and visual arts
Process Engineering/re-engineering
Publishing
Research
Retail
Tourism
Transport and Mobility
Water and sanitation
Workspace provision
Don't Know
Other (please specify)

29

Which of the following are key
and/or targeted
customer/clients/beneficiaries of
your core product/services? [Tick
all that apply]

•
•
•
•
•
•
•
•
•
•

Businesses
Public Sector
Non-Profit Organisations
Young people (under 25)
Women
Disabled people
People on very low incomes
Other vulnerable groups
Don't Know
Other (please specify)

•

Number of beneficiaries of your
services/products
Positive benefit to local community
and/or communities you serve
Positive impact on cultural
development
We don't measure our impact at the
moment
Don't Know
Other (please specify)

IMPACT

30

Do you measure your
organisation's impact in any of
the following ways? [Tick all that
apply]

•
•
•
•

CREATIVITY
We are interested in understanding the skills used in your organisation. How
important they are, and the level of intensity and sophistication with which they
are applied. The definition of the concepts in question are provided below:
Creativity: Developing, designing, or creating new applications, ideas,
relationships, systems, or products, including artistic contributions.
Innovation: The performance of the organisation requires creativity and
alternative thinking to develop new ideas for and answers to work-related
problems
Idea generation: The ability to come up with a number of ideas about a topic
(the number of ideas is important not their quality, correctness, or creativity).

31

During the last 3 years (20152018), did your organisation invest
in any of the following? [Tick all
that apply]

•
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Internal Research and Development:
Creative work undertaken within your
organisation that increases
knowledge for developing new and

•

•

•
•
•
•

32

During the three-year period 2015
to 2018, did your organisation
introduce any of the following?
[TICK ALL THAT APPLY]

•

•
•
•

33

34

How important are the following
skills to your organisation? Provide
feedback against each row.

•

Does your business currently have
any of the following measures in

•
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improved goods or services and
processes.
Acquisition of Research and
Development: Creative work that
increases knowledge for developing
new and improved goods or services
or processes that was performed by
another organisation and purchased
by your organisation
Forms of design: Engagement in any
form of design activity, including
strategic, for the development or
implementation of new or improved
goods, services and processes
None of these
Don't Know
A good/service that was new to the
market
A good/service that was new only to
your organisation
A significantly improved
good/service (exclude the simple
resale of goods purchased from
other businesses and changes of a
solely aesthetic nature)
None of the above
Don't Know
Options
➢ Not Important
➢ Somewhat
➢ Important Very Important
➢ Extremely
➢ Important Don't Know
Criteria
➢ Creativity
➢ Innovation
➢ Idea Generation
Copyright (Copyright is a form of
protection provided to the authors of

place to protect your
organisation's intellectual
property? [Tick all that apply]
•

•

•

•
•
•
•
•

"original works of authorship,"
including literary, dramatic, musical,
artistic, and certain other intellectual
works.)
Registered Trademark (Trademark
means any mark capable of being
represented graphically which is
capable of distinguishing goods or
services of one undertaking from
those of other undertakings.)
Design registration (Design
Registration is a form of protection
provided to the three-dimensional
features, such as the shape or
surface of an article, or of twodimensional features, such as
patterns, lines or colour.)
Patents (A patent is grant of exclusive
rights for an invention to make, use
and sell the invention for a limited
period of 20 years)
Unregistered design/trademark rights
Overseas/International protection
Don’t take measures to protect IP
Don't Know
Other (please specify)

INCOME AND PROFIT USE
•
•
•

35

What forms of external
finance/funding, investment and
income has your organisation
received last year? [Tick all that
apply]

•
•
•
•
•
•
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Grants (government)
Grants (non-governmental)
Donations (cash/in-kind – including
equipment, volunteer
time)
Concessional loans (below market
interest rates)
Commercial rate loans
Equity or equity-like investments
Mortgage
Overdraft

•
•
•

36

•
•
•
•
•

What proportion of your
organisation's income comes from
grants, if any? Choose one option
from below.

•
•

37

•
•
•
•
•
•

Make a profit
Breakeven
Incur a loss
Don't Know

38

•

To grow capacity – for example,
through recruitment, procurement,
equipment purchase
Investment in research and
development
Rewards to staff and beneficiaries
Share with owners and shareholders
Cross-subsidise non-profitable
activities
Put into reserves
Fund third party social/environmental
activities
Don't Know
Other (please specify)

•

During the last financial year, did
your organisation manage to?
Choose one option from below.

•

39

•
•
•

If your organisation makes a
profit/surplus cash-in, how is it
used? [Tick all that apply]

•
•
•
•
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No grants
1-24 per cent
25-49 per cent
50 -74 per cent
75 -100 per cent - but intend to
reduce grants below 75 per cent
next year
75-100 per cent - intend to maintain
this level of grant use next year
Don't Know
Below 10 Million PKR
Between 10 Million PKR and 50 Million
PKR
Between 50 Million PKR and 250
Million PKR
Above 250 Million PKR
Don’t Know

•
•
What is your organisation's
average annual turnover?
Choose one option from below.

Personal income from another job or
source
Don't Know
Other (please specify)

GROWTH EXPECTATIONS
•

•
•
•

•
40

What is your organisation's growth
expectations and plans for the
next year? [Tick all that apply]

•

•
•
•
•
•

•
•

We do not expect to grow staff
and/or turnover / we expect
to remain the same
We expect staff and/or turnover to
decrease
We have no growth plans
Increase turnover through sales of
existing
products/services and/or existing
customers
Increase turnover through expansion
to new geographic areas
Increase turnover through
developing and launching new
products/services
Increase turnover through attracting
new customers
Attracting investment to expand
Merge with another organisation
Acquire another organisation
Increase turnover through winning
business as part of a
consortium
Don't Know
Other (please specify)

BARRIERS, SUPPORT, USE, GAPS AND NEEDS
•

41

Please rate each of the below
funding/finance related barrier in
order for its significance to your
organisation. [Provide feedback
against each row with 1 meaning
totally insignificant and 5
meaning most significant]

•
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Options
➢ 1
➢ 2
➢ 3
➢ 4
➢ 5
Criteria
➢ Obtaining (debt or equity)
finance
➢ Affordability of (debt or
equity) finance
➢ Obtaining grant funding

➢ Cash flow / late payment
➢ Lack of demand / finding
customers
➢ Understanding/awareness of
social enterprise among
funders and financers
➢ Taxation
➢ Not applicable (no barriers
faced)
•

42

Please rate each for the below
capacity-related barrier in order
of its significance to your
organisation. [Provide feedback
against each row with 1 meaning
totally insignificant and 5
meaning most significant]

•

•

43

Please rate each of the below
support related barriers (in a wider
context) in order for its
significance to your organisation.
[Provide feedback against each
row with 1 meaning totally
insignificant and 5 meaning most
significant]

•
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Options
➢ 1
➢ 2
➢ 3
➢ 4
➢ 5
Criteria
➢ Recruiting nonexecutive
directors or trustees
➢ Recruiting staff
➢ Shortage of managerial skills
➢ Shortage of skills generally
(including financial and
marketing)
➢ Time pressures
➢ Availability/cost of suitable
premises
➢ Not applicable (no barriers
faced)
Options
➢ 1
➢ 2
➢ 3
➢ 4
➢ 5
Criteria
➢ Poor
commissioning/procurement
with public services

➢ Lack of access to/poor
advice/business support
➢ Intellectual property
protection and infringements
➢ Understanding/awareness of
social enterprise among
general public/customers
➢ The economic climate
➢ Regulations/red tape
➢ Not applicable (no barriers
faced)
•

•
•
•

44

•

What is your organisation’s top 3
constraints to financing? [Tick 3
options]

•
•
•
•
•
•

45

•
•
•
•
•

Has your organisation received
any of the following types of nonfinancial support in the last year?
[Tick all that apply]

•
•
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Demonstrating/achieving
revenue/profit for equity investors
and banks
Business model not refined
Limited track/performance record
Limited access to investors (no
relevant contacts, limited network)
Regulatory constraints when securing
international capital
Finding guarantors/meeting
collateral requirements
Terms and conditions too onerous or
difficult to understand
Finding long-term grant opportunities
Not a major constraint for our
organisation
Don't Know
Other (please specify)
Mentoring or coaching
Incubator/accelerator services
Training
Exchanges and visits
Peer support (informal or through
support programmes)
Information or advice on intellectual
property protection
Membership of network or
professional body

•

•
•
•

•
•
•
•
•
•
•
•
•
•

46

•

Which of the following can your
organisation benefit from? [Tick all
that apply]

•

•
•
•
•

47

Are there support organisations
that are currently providing a
good support service to
organisations like yours? Which
are they and what do they do?
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Technical support/advice (including
marketing, business
planning, impact measurement)
Support to access new
customers/markets
Corporate support
Government support for example,
through state-funded
programmes)
Support to access long-term core
grants
We haven’t accessed any support
Don't Know
Other (please specify)
Mentoring or coaching
Incubator/accelerator services
Training
Exchanges and visits
Peer support (informal or through
support programmes)
Information or advice on intellectual
property protection
Membership of network or
professional body
Technical support/advice (including
marketing, business
planning, impact measurement)
Support to access new
customers/markets
Corporate support
Government support (for example,
through state-funded programmes)
Support to access long-term core
grants

These may include traditional
donor bodies/development
partners and
geographical/sectoral business
associations.
EXPENDITURES

•
•
•
•

Capital Investment into creation of
new assets
Operations & Maintenance of
already created or acquired assets
Operational Expenditure to be paid
for utilities
Field Expenses
Employee Salaries
Marketing and advocacy expenses
Other (please specify)

•
•
•

Face-to-face
Telephonic
Online

•
•
48

Which of the following cost
accounting heads form part of
your organisation's top 3 costs?
[Tick upto three options]

•

INTERVIEW FORMAT
49

Which interview format was used
in this survey exercise?
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Annex 3 – Ecosystem actors
The ecosystem actors cited by respondents in the survey are provided in Table 13.
Table 13: Ecosystem actors

Name of Support Organisation

Website

Type of Support

Kaarvan Crafts Foundation

kaarvan.com

Financial and
Non-financial

SEED Ventures

seedventures.org

Financial and
Non-financial

NEST I/O

thenestio.com

Non-financial

Pakistan Software Export Board

pseb.org.pk

Non-financial

Pakistan Software House
Association

pasha.org.pk

Non-financial

National Information Technology
Board

nitb.gov.pk

Non-financial

Punjab Information Technology
Board

pitb.gov.pk

Non-financial

Khyber Pakhtunkhwa Information
Technology Board

kpitb.gov.pk

Non-financial

IGNITE Fund, Ministry of Information
Technology and Telecom

ignite.org.pk

Financial and
Non-financial

LMKT

lmkt.com

Non-financial

Teamup

teamup.com

Non-financial

Lahore University of Management
Sciences

lums.edu.pk

Non-financial

Sustainable Development Policy
Institute

sdpi.org

Non-financial

British Council

britishcouncil.pk

Financial and
Non-financial

Department for International
Development

gov.uk/organisations/de Financial and
partment-forNon-financial
internationaldevelopment

Japan International Corporation
Agency

jica.go.jp
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Financial and
Non-financial

Name of Support Organisation

Website

Type of Support

United States Agency for
International Development

usaid.gov

Financial and
Non-financial

United Nations Development
Programme

undp.org

Financial and
Non-financial

TCS Pvt. Ltd.

tcsexpress.com

Non-financial

Women Chamber of Commerce
and Industry

cnpwcci.org

Non-financial

Federation of Chambers of
Commerce and Industry

fpcci.org.pk

Non-financial

Rawalpindi Chamber of Commerce rcci.org.pk
and Industry

Non-financial

World Bank Group

worldbank.org

Financial and
Non-financial

Agha Khan Rural Support
Programme

akrsp.org.pk

Financial and
Non-financial

All Pakistan Textile Mills Association

aptma.org.pk

Non-financial

Australia Awards

austrailiaawards.gov.au

Financial and
Non-financial

Avaya

avaya.com

Non-financial

Pakistan Bar Council

pakistanbarcouncil.org

Non-financial

Bill and Melinda Gates Foundation

gatesfoundation.org

Financial

Board of Investment, Government
of Pakistan

invest.gov.pk

Non-financial

Higher Education Commission of
Pakistan

hec.gov.pk

Financial and
Non-financial

PRINCE's Trust International

princestrustinternational. Non-financial
org

British Asian Trust

britishasiantrust.org

Social Enterprise Academy

socialenterprise.academ Non-financial
y

Invest to Innovate

invest2innovate.com

Financial and
Non-financial

Spring Accelerator

springaccelerator.org

Financial and
Non-financial

85

Non-financial

Name of Support Organisation

Website

Type of Support

Facebook

facebook.com

Non-financial

Google

google.com

Non-financial

Hewlett-Packard

hp.com

Non-financial

NOKIA

nokia.com

Non-financial

DWS Systems, Italy

dwssystems.com

Non-financial

Fauji Foundation

fauji.org.pk

Non-financial

Zia ud Din Engineering Services

ziauddinengineering.co
m

Non-financial

World Health Organisation

who.int

Financial and
Non-financial

Ministry of National Health Services, nhsrc.gov.pk
Government of Pakistan

Non-financial

Gavi, The Vaccine Alliance

Non-financial

gavi.org

Worker Welfare Board, Government wwf.gov.pk
of Pakistan

Non-financial

National University of Modern
Languages (NUML)

numl.edu.pk

Non-financial

National University of Sciences and
Technology (NUST)

nust.edu.pk

Non-financial

Lahore College for Women
University, Lahore

lcwu.edu.pk

Non-financial

Institute of Business and
Management, Karachi

iobm.edu.pk

Non-financial

Institute of Business Administration,
Karachi

iba.edu.pk

Non-financial

Institute of Business Administration,
Sukkur

iba-suk.edu.pk

Non-financial

Centre for Global Innovators

consultcgi.com

Non-financial

NSPIRE

nsprire.com.pk

Non-financial

NED University of Engineering and
Technology Karachi

neduet.edu.pk

Non-financial

Social Innovation Lab

socinlab.org

Non-financial
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Name of Support Organisation

Website

Type of Support

Jazz

jazz.com

Financial and
Non-financial

Habib University, Karachi

habib.edu.pk

Non-financial

The Indus Entrepreneurs

tie.org

Non-financial

Kamyab Pakistan

kamyabpakistan.org.pk

Non-financial

Pakistan Institute of Fashion and
Design, Lahore

pifd.edu.pk

Non-financial

Rotary International

rotary.org

Non-financial

Trade Development Authority of
Pakistan

tdap.gov.pk

Non-financial

Small and Medium Enterprise
Development Authority

smeda.org

Non-financial

Karandaaz

karandaaz.com.pk

Financial and
Non-financial

International Fund for Agricultural
Development

ifad.org

Non-financial

World Food Programme

wfp.org

Financial and
Non-financial

The Asia Foundation

asiafoundation.org

Financial and
Non-financial

Epiphany Pvt. Ltd.

epiphany.com.pk

Non-financial

Government of State of Qatar

gco.gov.qa

Financial

Shell Pakistan

shell.com.pk

Financial and
Non-financial

Indufor Group, Finland

induforgroup.com

Non-financial

IBF International Consulting, Belgium ibf.be
Source: survey data
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Non-financial

Annex 4 - Consultation workshop participants
Table 14: Methodology development consultation workshop participants

Name

Designation

Organisation

Dan Gregory

Director

SEUK

Saram Bokhari

Project Director

Ministry of Planning,
Development and Reforms

Mansoor Malik

Former President and Board
Member

The Indus Entrepreneurs

Yusra Nabil

Project Manager, DICE
Program

British Council

Sanya Saif

Project Coordinator, DICE
Program

British Council

Maryam Rab

Director, Research
Evaluation and Monitoring
Unit

British Council

Dr. Vaqar Ahmed

Joint Executive Director

SDPI

Dr. Sheheryar Toru

Research Fellow

SDPI

Qasim Shah

Director, BDU and RCU

SDPI

Rabia Manzoor

Senior Research Associate

SDPI

Rubab Bokhari

Research Assistant

SDPI
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Annex 5 – Key informant interview respondents
Table 15: List of interviewees for key informant interviews

Name

Designation138

Organisation

Senator Shibli Faraz

Leader of House

Senate of Pakistan

MNA Makhdoom Khusro
Bakhtiar

Federal Minister

Ministry of Planning,
Development and
Reforms, Government of
Pakistan.

MNA Ms. Ghazala Saifi

Parliamentary Secretary

National History and
Literary Heritage Division,
Government of Pakistan

MNA Mr. Asad Umar

Chairperson, Standing
Committee on Finance,
Revenue and Economic
Affairs

National Assembly of
Pakistan

MNA Dr. Aisha Ghaus
Pasha

Member, Standing
Committee on Finance,
Revenue and Economic
Affairs

National Assembly of
Pakistan

MNA Naveed Qamar

Member, Standing
Committee on Finance,
Revenue and Economic
Affairs

National Assembly of
Pakistan

MNA Romina Khurshid
Alam

Member, Standing
Committee on Climate
Change

National Assembly of
Pakistan

Dr. Muhammad Ashfaq
Ahmed

Director General

Federal Board of
Revenue

Mr. Shahid Khan

Additional Director

State Bank of Pakistan

Mr. Tariq Naseem

Joint Director

Securities and Exchange
Commission of Pakistan

Mr. Faisal Khokhar

Director

Board of Investment

138

The designations mentioned were at the time of the interview.
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Name

Designation

Organisation

Mr. Hassan Daud Butt

Chief Executive Officer

Khyber Pakhtunkhwa
Board of Investment and
Trade

Dr. Amanullah

Chief Economist

Punjab Planning and
Development
Department

Dr. Naeem Zafar

Chief Economist

Sindh Planning and
Development
Department

Mr. Khair Bakhsh Marri

Chief Economist

Balochistan Planning
and Development
Department

Mr. Javed Afzal

Provincial Chief, Punjab

Small and Medium
Enterprise Development
Authority

Mr. Mukesh Kumar

Provincial Chief, Sindh

Small and Medium
Enterprise Development
Authority

Mr. Ali Sibtain

Head of Public Private
Partnership Unit

Sindh Finance
Department

Mr. Zain ul Abedin Sahi

Chairperson

Punjab Revenue
Authority

Mr. Mushtaq Kazimi

Advisor

Sindh Revenue Board

Mr. Yusuf Hussain

CEO

IGNITE

Mr. Faraz Khan

Impact Investor and
CEO

SEED Ventures

Mr. Mansoor Malik

Chairman

Kamyab Pakistan

Mr. Asim Ghaffar

Vice President-Research
and Development

LMKR

Ms. Fajar Rabia Pasha

Executive Director

Pakistan Alliance for
Girls’ Education

Ms. Samar Hasan

Founder

Epiphany Pakistan

Mr. Mustafa Minhas

Founder

Centre for Global
Innovators
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Name

Designation

Organisation

Dr. Adeel Tariq

Associate Professor

National University of
Sciences and
Technology

Dr. Mumtaz Memon

Associate Professor

National University of
Sciences and
Technology

Dr. Aadil Nakhoda

Associate Professor

Institute of Business
Administration, Karachi

Dr. Imran Zawwar

Regional Director Middle Cranfield University, UK
East, Cranfield Executive
Development

Mr. Arif Masud Mirza

Director

ACCA

Mr. Muhammad Ayub

Secretary General

Pakistan Hosiery
Manufacturers and
Exporters Association

Mr. Shehryar Hydri

Secretary General

Pakistan Software House
Association

Dr. Fatima Khushnud

CEO

Independent Power
Producers’ Association

Mr. Zeeshan Shahid

Executive Director

The Indus Entrepreneurs
Islamabad

Mr. Suhail Iqbal

Director at Large

Project Management
Institute-Islamabad
Chapter

Mr. Ali Khizar

Head

Business Recorder
Research

Mr. Sohaib Jamali

Research Editor

Business Recorder
Research

Ms. Shehab Farrukh Niazi

Editor in Chief

Startup Guide Pakistan
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Annex 6 – Key informant interviews for case studies
The key informant interviews conducted for the two case studies as part of this
report can be found in Table 16.
Table 16: Case study key informant interviews

Name

Organisation

Description

Ms. Madiha Rehman

AZCORP Enterprises

It is a CSE organisation working
towards youth empowerment
and social issues awareness
through creative products like
comics, games, etc.

Amneh Shaikh
Farooqui

Polly and Other
Stories

Polly and Other Stories is a seller
of handmade local products
such as handbags and
stationery.
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Annex 7 – Analysis, reporting and caveats
The survey results have been rounded off to zero decimal places, unless otherwise
stated, due to which some values might not add up to 100 per cent. Some survey
questions have multiple answers (such as organisations operating in more than
one sector, facing multiple barriers); responses in these cases will add up to more
than 100 per cent.
The survey responses are self-declared by respondents. Outlying results and gaps,
including contradictions in responses, were verified by the research team through
direct contact with respondents. A small sample of respondents (10 per cent)
were also contacted at random to verify results by the Monitoring and Evaluation
team of SDPI.
Data on beneficiaries is self-reported and has not been independently verified.
No definitions or explanations beyond those contained within the survey questions
(see Annex 2 – Survey questions) were provided to respondents.
For areas other than mainstream urban centres, the survey was conducted faceto-face by interpreting the survey questions into Urdu. It is expected that there is
a margin of error in terms of translation and understanding of terminology due to
this language barrier.
The limitations of national data on SEs, CEs and CSEs for benchmark comparisons
and for total number estimates, especially the firm level data is felt greatly, and
the team had to rely on qualitative interviews in order to get the performance of
certain segments against each hypothesis.

93

Annex 8 – Key informant interview questions
Table 17: Key information interview questions

Topic of questions

Questions
What type of jobs are created by your organisation?
How many jobs does your organisation create each
year?
How do you check your employee’s job satisfaction?
What percentage of jobs created by your organisation
are for women/differently abled/marginalised
communities, etc.

Job Creation

What type of career development opportunities does
your organisation provide to your employees? It may
include training, work experience and apprenticeship.
How are the jobs provided by your organisation futureproof?
In your organisational view, how do you see the job
creation and human resource development will
change in the future for your organisation?
What role does your enterprise play for achievement of
Sustainable Development Goals in your country?
What creative solutions does your organisation provide
in this regard?
How is the solution provided by your organisation
innovative?

Commercial
Viability of Solutions
for SDGs

How is the solution provided by your organisation
creative?
How is the solution provided by your organisation
scalable?
How is the solution provided by your organisation
commercially viable? Which financial appraisal
method/techniques is used to check it? Give any
details regarding payback or proposed investment
model.
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How do you ensure inclusivity in the product/services
that your organisation offers?
How does your organisation cater for specific needs of
women through your offerings?
How does your organisation cater for specific needs of
other marginalised community members through your
offerings?
How does your organisation cater for specific needs of
differently abled through your offerings?

Inclusivity of solution

How does your organisation cater for specific needs of
migrants through your offerings?
How do you ensure inclusivity as an employer in your
organisation?
How inclusive is the power/ownership structure of your
organisation?
What happens to the profit that you earn?
What factors does your organisation consider while
concerning the inclusiveness in the sector with regards
to:
• Ownership structure
• Employees
• Product and Services
What activities does your organisation conduct for
community mobilisation?
Do these activities give a sense of belonging to the
community in question?

Impact on Pride
and Belonging

How much focused are you towards developing
national, provincial or local culture in your products and
solutions?
Has your organisation ever felt to be out of place due
to non-cohesion with the culture? This may include
technology that is not ready for adaptation yet.
Do you consider the cohesion of your offerings with the
community as an input while designing your
product/services?
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Do you consider community pride to be an output while
designing your product/services?
How important is the willingness or goodwill of the local
community for your organisation during the lifecycle of
your product/services?
What factors do you consider with regards to culture,
belonging, and relevance?
In your view, what has been done so far as support for
your sector?
In your view, what has not been done so far as support
for your sector?
What is your way of communicating / advocating your
support needs to relevant stakeholders?
Support related
questions

What are the most important stakeholders in the sector
of concern?
What financial support is required by your sector?
What non-financial support is required by your sector?
Which private sector entity is working towards
supporting the SE/CE sector?
Which public sector entity is working towards supporting
the SE/CE sector?
Which development sector entity is working towards
supporting the SE/CE sector?
What type of free-lancing activities are prevalent in
Pakistan?
How freelancing sector can help the SEs/CEs and CSEs
to grow?

Freelancing

How strong is the freelancing activity in Pakistan?
Answer both for international and local clients.
What are the financial support needs of the freelancing
community?
What are the non-financial support needs of the
freelancing community?
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