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2015:  A Look Back  
Nepal Resident Mission (NRM) 

of the Asian Development 
Bank (ADB) started off 2015 
commemorating the 25th year 

on-the-ground partnership with Nepal 
for development since the establishment 
of NRM office in Kathmandu in 1989. 
ADB President’s visit to mark the event 
in February 2015 renewed the vigor 
to further deepen the Nepal-ADB 
partnership for development. However, 
the year proved quite challenging to 
Nepal’s economy and development: Nepal 
faced two major shocks in 2015—the 
devastating earthquakes in April and May 
and the disruptions in the Terai region 
caused by constitutional disputes from 
August onwards, affecting livelihoods and 
the economy. Together, an estimated 1.5 
million people were pushed below the 
poverty line, and economic growth is likely 
to slow down sharply.  At the same time, 
implementation of development projects 
and programs, including those supported 
by ADB—were adversely affected. 

As one of the major development 
partners to Nepal, ADB responded to the 
earthquakes of 25 April and 12 May 2015 
that killed nearly 9,000 people, affected 
8 million people, and destroyed property 
worth nearly $7 billion across 31 districts. 
As early as 27 April 2015, ADB approved 
$3 million grant to the government to 
assist the immediate rescue and relief 
activities. On 3 May 2015, ADB  hosted in 
Baku in Azerbaijan during the 2015 Annual 
General Meeting, a Partnership Forum for 
Nepal, in which then Finance Minister Dr. 
Ram Saran Mahat appealed for international 
support for the country to recover from 
the devastating earthquake. Throughout 
May and June 2015, ADB joined other 
development partners to support the 
National Planning Commission to lead the 

Post-Disaster Needs Assessment (PDNA) 
that undertook damage assessments and 
set out immediate actions and programs 
to rebuild the country. The PDNA was 
presented by the Nepal government to 
the International Conference on Nepal’s 
Reconstruction (ICNR) held on 25 
June 2015.  During the ICNR, President 
Nakao informed the availability of up to 
$600 million for the reconstruction of 
Nepal, and announced that $200 million 
Earthquake Emergency Assistance Project 
(EEAP) was approved on 24 June to rebuild 
schools, roads, and government buildings 
in the affected districts with “building back 
better” standards. A further $15 million 
Japan Fund for Poverty Reduction grant 
was approved on 7 October 2015 for 
restoring livelihoods and rebuilding model 
schools that provide better amenities and 
build resilience with local communities. 

In September 2015, the much 
awaited constitution of the Federal 
Republic of Nepal was announced – it 
took 8 years to craft the document. 
However, some Terai-based political parties 
protested against the new constitution, 
demanding changes in provisions such 
as representation and demarcation of 
the provincial boundaries. This caused 
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disruptions in the transportation of 
essential commodities across the country, 
affecting the economic activities and 
development programs.  

As of the end of 2015, ADB has 35 
projects and programs operating in 2015 
with a cumulative funding of $1.7 billion. 
Seven projects and programs were closed 
while two were approved in 2015.  n

A school in Kathmandu retrofitted under School Safety Program, co-financed by ADB and  the 
Government of Australia, withstood the 25 April earthquake and provided shelter to survivors.
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T   
he earthquakes set back Nepal’s 
efforts to meet the Millennium 
Development Goal (MDG) for 
poverty reduction: as many as 

982,000 fell below the poverty line, most 
of them from rural areas where poverty 
is more. The economy too was projected 
to sharply scale back to 3% from 4.6% as a 
result of the impacts from the earthquakes. 
In this context, ADB provided both grants 
and loans to the government of Nepal for 
relief and recovery.

Grant for Earthquake 
Relief

ADB provided the Government 
of Nepal (GON) with $3 million grant to 
finance the relief efforts following the 7.8 
magnitude earthquake. The grant, which 
went into the Prime Minister’s Relief Fund, 
was made available within 48 hours of the 
quake. An agreement to this effect was signed 
between GoN and ADB on 29 April 2015. 

The grant from ADB’s Asia Pacific 
Disaster Response Fund was used for 
providing tents to people whose houses 
were destroyed or damaged, medicines for 
the injured, and food and drinking water to 
those living in temporary shelters. 

Earthquake Emergency 
Assistance Project

Earthquake Emergency Assistance 
Project (EEAP), the largest single ADB 
project, supports the Government of 
Nepal to build back better and strengthen 
resilience to future disasters, particularly 
through more disaster resilient schools, 
roads and government office buildings. It 
also trains government officials to build 
disaster-resilient structures and mobilizes 
school communities to build awareness and 
capacity for disaster risk management.

The project comes at a time 
when   5.6 million workers lost 94 million 
workdays and 17 billion rupees in personal 
income to the earthquakes and 8,000 public 
schools saw the complete destruction of 
25,134 classrooms and partial damages of 
3,983 classrooms.

The project ensures that at least 
700 schools are rebuilt or retrofitted, 
five model schools built, and about 135 
kilometers of strategic, and about 450 
kilometers of rural roads restored. 
Further, the project rebuilds or retrofits 
300 disaster resilient permanent buildings 
in 10 district headquarters to provide 
services to citizens. With these activities 
accomplished, the project envisages to 

ADB Support for Earthquake Response

restore enrollment rates in basic and 
secondary schools to pre-earthquake level 
and improve and operationalize 28% of the 
damaged roads.   

The $233.5 million project 
comprises $200 million from Asian 
Development Fund, $32 million from the 
Government of Nepal and $1.5 million 
from Technical Assistance Special Fund. 
The technical assistance supports project 
implementation and sets up an electronic, 
results-based monitoring, and evaluation 
system.
COST BREAKDOWN

1. Schools $86.5M

2. Roads and bridges $81.3M

3. District-level government 
facilities  

$35.8M

4. Disaster preparedness and 
management capacities 

  $9.0 M

5. Contingencies $15.9M

6. Financing Charges 
During Implementation 

  $3.4 M

Total $232.0 M

Approved on 24 June, the loan 
agreement for the project was signed between 
the GON and ADB on 21 August and became 
effective on 10 September 2015. The project 
will complete in September 2018. n

ADB President Takehiko Nakao addressing the International Conference on Nepal’s Reconstruction 2015 in Kathmandu 
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Grant for Disaster Risk 
Reduction, Restoration of 
Livelihoods and Schooling 

Disaster Risk Reduction and 
Livelihood Restoration for Earthquake-
affected Communities Project has 
become effective to restore livelihoods 
and schooling and reduce disaster risks 
in Nepal’s 14 districts hardest-hit by 
the quakes. Funded by Japan Fund for 
Poverty Reduction (JFPR), the project a) 
provides microcredit to 12,500 affected 
households to restore the livelihoods of 
communities b) rebuild 14 model public 
schools to meet the future schooling 
standards, and c) train communities 
on disaster-resilient construction and 
disaster risk management to reduce risks. 

The project invests $17.8 million 
to achieve these outputs. JFPR bears $15 

million of the total project whereas $1.3 
million is borne by the Government of 
Nepal and $1.5 million by Small Farmer’s 
Development Bank (SFDB). 

ADB approved the project on 7 

October 2015 and signed the agreement 
with the Government of Nepal on 
December 8. The project went into effect 
on 8 Jan 2016 and will be completed in 
September 2018.   n

ADB’s new Country 
Operations Business Plan 
(2016-18), an annual three-
year rolling list of projects 

and programs, takes a new approach 
to extending development assistance 
to Nepal, resulting in fewer but larger 
and readier projects. While maintaining 
the strategic thrust of the Country 
Partnership Strategy (2013-2017) - 
pursuing higher, inclusive and sustainable 
economic growth and employment 
generation - the COBP included new 
financing modality of multi-tranche 
financing facility, results-based lending, 
and public-private partnerships.

The new COBP envisages 
increased lending capacity of ADB as a 
result of the groundbreaking initiative 
taken by the bank to combine the 
lending operations of the bank’s Asian 
Development Fund (ADF) with its 
ordinary capital resource (OCR) balance 
sheet. This financial reform announced 
in May 2015 takes effect from 2017 and 
provides for raising the assistance to 

developing countries by upto 70%. 
The COBP covers reforms and 

investments in hydropower generation, 
transmission and distribution; highways 
and airports for regional integration; 
reforms and investments in the water 
utility of the Kathmandu Valley, 
and strategic urban planning and 
investments along economic corridors; 
enhancement of secondary and higher 
education, and skills development; 
and agriculture reforms and market 
infrastructure investments. 

According to the COBP, the 
projects in the pipeline for 2016 that are 
firm are: 
• School Sector Development Program
• SASEC Roads Improvement Project
• Agriculture Sector Development 

Program 
Similarly, the firm projects in the 

pipeline for 2017 are:
• Bagmati River Improvement Project 

(Additional Financing)
• Tribhuvan International Airport 

Capacity Enhancement Program 

• Strengthening Higher Engineering 
Education Project 

• Nepal Energy Sector Reform 
Development Program 

• Second Strengthening Public 
Management Program

• Integrated Urban and Economic 
Corridor Investment Program  

The new COBP provides for 
an indicative budget of $792 million. 
However, the final allocation depends 
on available ADF and concessional 
OCR resources, and the outcome of 
country performance assessment. 

 The COBP has also provisioned 
over programming to ensure 100% 
deliverability and utilization of country 
allocations. The COBP, in order to 
improve portfolio performance, 
pursues project readiness by including 
project preparatory work for future 
projects into the ongoing projects, 
making judicious use and advance 
processing of project preparatory 
technical assistance, and applying 
project readiness as the main criterion 
for project approval.  n

New Country Operations Business 
Plan (2016 -18) 
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ADB conducted the 2015 Nepal 
Country Portfolio Review 
Mission on 21-22 January 
2016 and assessed portfolio 

performance and agreed with the 
government of Nepal an action plan to 
address the challenges to performance. 

The performance of ADB-assisted 
projects in Nepal trails behind ADB average. 
Of the net available funding amount of 
$1,733 million spread over 33 investment 
projects, 55% is still to be contracted and 
72% is to be disbursed. To date, unutilized 
amount has reached $1,255 million, almost 
equivalent to 6% of GDP - sizable when 
Nepal’s annual capital expenditure is at less 
than 4% of GDP. 

The performance of Nepal portfolio 
in 2015 in terms of contract award and 
disbursement was affected by the impact 
of devastating earthquakes, trade and 
transit obstruction that caused shortages 
in fuel and construction materials and 
unfavourable environments that affected 
procurement in energy and urban sectors. 
In 2015, contract award without programs 
was $144.6 million against the target of 
$269.7 million and disbursement was $130.9 
million against the target of $180.8 million.  

The performance of other key 
portfolio management indicators was mixed 

2015 Project Portfolio 
Highlights

in 2015. The average time taken for projects 
to be declared effective after the approval 
declined from 7.1 to 7.3 months in 2014/15. 

Nepal’s low performance of 
project implementation is attributed to 
unavailability of ready projects; human 
resource and capacity constraints 
exacerbated by frequent staff transfer; 
procurement delay and risks; weak contract 
and project management and financial 
control; and delays in land acquisition and 
forest clearance. ADB has helped Nepal in 
tackling these problems. 

First, ADB overcomes the 
unavailability of ready projects by 
developing a pipeline of projects. The 
pipeline includes lesser number of larger 
projects that are more implementation 
ready and have sizeable contracts to be 
awarded upon loan signing. 

Second, ADB has helped the 
government of Nepal tackle human 
resource and capacity constraints by 
establishing a Capacity Development 
Resource Centre at Nepal Administrative 
Staff College. Here government officials 
working in agencies thought to have 
poor project implementation capacity 
are trained. Over 1200 officials are 
expected to be trained in three years 
from the centre. 

Third, consolidated implementation 
risk management action plan (IRMAP) has 
been formed to tackle procurement delays 
and risks. Informed by project procurement 
related reviews and studies conducted by 
consultants, IRMAP’s full implementation 
will be pursued by ADB.  

Fourth, to resolve issues on 
contract management, ADB has 
tightened procurement documents 
and enforced stringent contractual 
provisions, such as issuance of notice 
to correct and application of liquidated 
damages. Performance of contractors is 
also systematically monitored and review 
meetings are regularly held between the 
parties concerned.  

Three major projects were 
approved in 2015. They are Earthquake 
Emergency Assistance Project ($200 
million) and Disaster Risk Reduction and 
Livelihood Restoration for Earthquake-
Affected Communities Project ($15 
million) and Kathmandu Valley Water 
Supply Improvement- Additional 
Financing ($90 million). All the three 
projects are declared effective.

 ADB made partial cancellation of 
11 loan and grant proceeds to the tune of 
$41.1 million.  n
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ADB is supporting the government 
of Nepal’s efforts for efficient 
governance through use of 
information and communication 

technologies. ADB-assisted projects and 
technical assistances have helped to 
develop various e-government frameworks, 
e-citizen applications and required data 
infrastructures aimed at strengthening 
public service through introduction and 
implementation of e-governance. 

Public Service Recruitment 
Management System (PSRMS) 

The Public Service Commission 
has fully operationalized the Public 
Service Recruitment Management System 
(PSRMS). Now an aspiring public servant 
will be able to apply online without having 
to go through a cumbersome paper-based 
system. ADB-assisted ICT Development 
Project supported the designing and 
installation of the application software.  

With the launch of PSRMS on 8 
April 2015, the traditional paper based 
application has been effectively replaced 
by the online system. The PSRMS has 
spared thousands of applicants from 
travelling to specific places to acquire 
the application papers and submit 
them, saving their time and money. Now 
the applicants can use these valuable 
resources to prepare better for the 
subsequent exams and interviews. 

 
E-government procurement 
system

ADB has supported the Public 
Procurement Monitoring Office 
(PPMO) to develop and implement an 
integrated single national e-government 
procurement system (e-GP). Its first phase 
(till e-submission) was developed in 2011 
and rolled out in 2013. 

The PPMO received approval from 
the Office of the Prime Minister and Council 
of Ministers for rolling out the full-fledged 
e-GP in December 2015. Following the 
approval, the system has been developed, 
concerned government departments 
sensitized, a draft memorandum of 
understanding with commercial banks has 
been finalized, and traninings have been 
conducted for capacity development of 
e-GP system in the government’s pilot 

Strengthening Governance 
through Information Technology 

departments. The full-fledged national 
e-GP will be rolled-out in July 2016. 

Through the launch of e-GP portal, 
public procurement transaction can 
take place electronically, from inviting 
pre-qualification proposals to making 
payments. There will be improved 
regulatory compliance and effective 
auditing, minimization of collusion and 
intimidation and improved transparency 
and access of national and international 
bidders in procurement and reduced 
turn-around time of procurement cycle 
and improved process efficiency once the 
e-GP is fully functional. 

Smart Card Driving License 
As part of $25 million Information 

and Communication Technology 
Development Project, ADB supports 
Government of Nepal’s efforts to improve 
its service to drivers. Under this initiative, 
the conventional paper based driving 
license system will be replaced with 
smart card driving license. 

The Department of Transport 
Management (DOTM) has already started 
distributing such smart card driving 
licenses. The smart card license is linked 
to a centralized system with biometric 
data. The plan is to distribute 160,000 
smart card driving license from 13 
Transport Management Offices. 

It is expected that the centralized 
system with biometric data, will save 
time and increase efficiency in driving 
license processing for the Nepalese. 
It also contributes in supporting the 

government to provide a secure system, 
efficient data management to minimize 
fraudulent practices and help collect 
revenues systematically.  

 The DOTM formally launched the 
system on 30 November 2015.

Land Records Information 
Management System

This component under Information 
and Communication Technology 
Development Project has supported the 
government to provide online services 
related to land and property transaction. 
The Land Records Information Management 
System (LRMS) has been launched in 
selected land revenue offices and is being 
rolled-out in the remaining selected offices. 

The government has already 
launched the services in Kalanki 
(Kathmandu), Dhading and Makwanpur 
land revenue offices and is working to roll-
out the services in the other 12 offices 
which include the Department of Land 
Reforms and Management, Baglung, Banke, 
Bhaktapur, Biratnagar (Morang), Chabahil 
and Dillibazar in Kathmandu, Chitwan, 
Kaski, Kavre, Lalitpur and Parsa.

With the launch of this initiative, 
the land owners and the authorities have 
easy access to information on land and land 
transactions. This online system will permit 
the land owners to view information about 
their land and buildings from their home. 
This eventually reduces crowds in land 
revenue offices seeking information about 
their land and properties and help collect 
land revenues in time.   n
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ADB NRM New Staff: 

Ms. Malika K.C. (Thapa)
Operations Assistant

17 August 2015 

Mr. Sujan Raj Regmi
Associate Project Analyst 

30 November 2015

Mr. Mohan Bahadur Karkee
Senior Project Officer  
(Urban Development)
18 September 2015

Mr. Naresh Giri
 Senior Project Officer 

(Infrastructure) 
16 December 2015

Mr. Arjun Bahadur Kumal
Senior External Relations Officer 

1 October 2015 

Mr. Gagan Raj Rai 
Senior Project Officer 

(Infrastructure) 
21 December 2015

Ms. Anjali Amatya
Operations Assistant

12 October 2015

Mr. Rabindra Shah
Associate Project Analyst 

21 December 2015

ADB Provides Additional 
Financing for Kathmandu  
Valley Water Supply 
Improvement Project  

ADB has provided to the Government 
of Nepal $90 million in additional financing 
for the implementation of Kathmandu 
Valley Water Supply Improvement Project 
(KVWSIP). The agreement to this effect was 
signed between ADB and the Government 
of Nepal on 7 December 2015.  

The additional financing aims to 
improve access, efficiency, and reliability of 
water supply services to the residents of 
the Kathmandu Valley. The new money will 
expand the coverage of improved water 
supply services from 60,000 to 135,000 
households, incorporate additional measures 
to improve operating efficiency and service 
delivery,  such as a computerized billing 
system for the water utility and build capacity 
for nonrevenue water management.

The project intends to upgrade the 
infrastructure at the water source areas for 
the valley which includes the construction 
of a water treatment plant, expanding 
reservoirs, and providing water connections 
with a focus on serving the poor and 
households headed by women. 

The Ministry of Urban Development 
will  continue  to be  the  executing  agency  
and  Kathmandu Upatyaka Khanepani 
Limited (KUKL), through  its  existing  Project 
Implementation Directorate (PID), will 
continue to be the implementing agency for 
the bulk distribution system and distribution 

network improvement civil  works.
In addition, two additional 

implementing agencies will be included 
under the additional financing. Melamchi 
Water Supply Development Board will  be  
responsible  for  the expansion  of  the  
Sundarijal  water  treatment  plant and the 
preparation  of  Melamchi  phase  2 whereas 
Kathmandu Valley Water Supply Management 
Board (KVWSMB) will  coordinate  capacity-
building activities  for  KUKL,  KVWSMB,  
and  the  Water  Supply  Tariff  Fixation  
Commission under the direction of the 
Reform Committee established to lead the 
reform process. 

With this additional financing of $135 
million (ADB $90 million and Government 
of Nepal $45 million), the total cost for 
this project reaches $265 million.  The 
Government of Nepal has been executing 
the project since 2008 and will be completed 
by 2020.  n

ADB and Government of Nepal 
Establish Capacity Development 
Resource Center 

ADB in partnership with the Ministry 
of Finance and the Nepal Administrative 
Staff College (NASC) established on 23 
November 2015 Capacity Development 
Resource Center (CDRC) at NASC to 
improve the implementation performance of 
ADB–assisted projects.   

The CDRC conducts series 
of focused training courses for the 
government staff directly involved in 

project implementation on various subjects 
and themes such as procurement and 
construction management, social safeguards, 
gender and social inclusion. For the purpose, 
it plans to establish a pool of local trainers. 

Over the next three years, the 
CDRC aims to provide training to at least 
1,200 government staff working in executing 
and implementing agencies identified as 
new and with low-capacity in project 
implementation. It is also envisaged that the 
CDRC training program will be integrated 
into Government of Nepal’s ‘Training for All’ 
initiative.  

‘’With more project staff trained in 
procurement, construction management, 
social safeguards, gender and social 
inclusion, and various other subjects, 
project implementation performance of 
ADB-assisted projects will improve, thereby 
contributing to the enhanced capital 
expenditure of the country,’’ ADB Nepal 
Resident Mission Country Director Kenichi 
Yokoyama said. 

As per an estimate of the Ministry 
of General Administration, more than 
20,000 civil servants require training on 
procurement to ensure transparency and 
accountability.  n

ADB Nepal Resident Mission Country Director 
Kenichi Yokoyama delivering remarks at the  
opening of CDRC in Lalitpur 
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Voices from the field 

“The project 
helped me in bringing 
drastic changes in my 
life through enterprise 
and skill development 
trainings. Now I have 
my own business of 
dress designing and 
tailoring in my village 
from which I am 

earning 8,000 to 10,000 rupees per month. Now, I can design 
dress as per the customer’s need and preference. Prior to this, 
I was working in a tailor shop with basic skills only.’’    

Pramila Shrestha, Melung Village Development Committee- 8, 
Dolakha district 

‘’The road 
has brought a huge 
change in the lives 
of people living in 
this district. Now we 
are connected with 
Kathmandu and 
other parts of the 
country. Personally, 
I started a hotel 
business once the 

road came here and we enjoy a very good income: we have 
been able to send one of our children to a private boarding 
school in Kathmandu. We also bought this land (where 
the hotel is located) in 600,000 rupees two years back. 
Previously we were just involved in subsistence farming and 
the situation was difficult for us.’’  

Sumitra Magar, Tingla Village Development Committee-8, 
Belidanda, Solukhumbu district 

‘’Overall the productivity 
of this area has increased and 
all of us have benefited from 
the irrigation facility. Water has 
not only become a resource 
for the barren farmlands but 
also a source of inspiration for 
farmers. Many of us have started 
commercial farming. Our income 
has increased drastically.” 

Yubraj Rai, Assistant Secretary, Ghatte Thotne Irrigation 
Subproejct, Tingala Village Development Committee-1, 
Solukhumbu district 

Decentralized Rural Infrastructure and 
Livelihood Project- Additional Financing 

Technical Assistance: Gender Focused 
Capacity Building in Clean Energy 

Subregional Transport Enhancement Project

Community Managed Irrigated Agriculture 
Sector Project- Additional Financing 

Publication Review 

“The project did not 
only link us with the district 
headquarters, but also became 
a source of income.  I worked 
for about 30 days in the 
construction of the road and 
earned nearly 20,000 rupees.” 

Pemchhuki Sherpa, Mamkha Village Development 
Committee-8, Okhaldhunga district 

Innovative Strategies in 
Higher Education for Accelerated 
Human Resource Development in 
South Asia: Nepal

The report provides in-depth 
analysis of the state of technical and 
vocational education and training (TVET) 
and higher education in Nepal.

The key recommendations of 
the report include implementation of 
a national quality assurance system, 
establishing a reliable skills data and labor 
market information system, effective 
financing schemes, encouraging public–
private partnerships, and international 

benchmarking and mutual recognition 
for global competitiveness.

Nepal has a tremendous potential 
for growth due to its abundant natural 
resources, strategic location between 
two of the largest and fastest-growing 
countries in the world (India and the 
People’s Republic of China), and to its 
recently improved performance with 
respect to socioeconomic indicators. 
Higher education is expected to play 
a transformational role in addressing 
Nepal’s various developmental 
challenges, and in realizing Nepal’s 
development goals.

Download/read the publication on http://www.
adb.org/publ ications/innovative-strategies-
higher-education-accelerated-human-resource-
development-south-asia-nepal
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NEWS FROM

n  21-23 December, Training on 
Contract Management of  Work:  
NRM in collaboration with Nepal 
Administrative College through newly 
established Capacity Development 
Resource Center conducted 3 day 
training on Contract Management 
of Large Works for 35 officials from 
ADB-assisted projects. The training 
was focused on conditions of contracts 
dealing with the issues faced by projects, 
such as, the delays in site possession and 
contractor mobilization, lack of detailed 
program by contractors, variation orders 
of time and cost, price adjustment, and 
notice to correct.

n 19-23 December, Media Visit to 
ADB Project Sites: Ten journalists from 
Nepal’s nine top tier media visited the 
ADB-supported Subregional Transport 
Enhancement Project; Community 
Managed Irrigated Agriculture Sector 
Project (Additional Financing); and 
Decentralized Rural Infrastructure and 
Livelihood Project (Additional Financing) 
in Okhaldhunga and Solukhumbu district. 
The journalists saw firsthand how the 
projects are bringing about positive 
changes in the lives of people. The 
journalists spoke with local beneficiaries 
and conducted on-site interviews with 

ADB and government officials involved in 
the project implementation. 

n	28-30 October, Regional Workshop 
and Training on Social Safeguards:  
NRM and National Planning Commission 
jointly organized a regional workshop 
on land acquisition and involuntary 
resettlement on 30 October in Pokhara 
which helped to disseminate information 
on various aspects of the recently 
approved Land Acquisition, Resettlement, 
and Rehabilitation Policy for Infrastructure 
Projects – 2015. Officials from the 
National Planning Commission explained 
various provisions of the policy;  whereas 
the Ministry of Land Reforms official 
discussed the proposed Land Acquisition 
Bill and the Technical Guidelines on 
Land Valuation, which were developed 
incorporating the new policy. Participants 
interacted on the techniques and 
approaches of the proposed new bill on 
land valuation.  More than 80 participants 
from government, private sector, civil 
society, academia and media attended.

 Prior to this, a two-day training on 
involuntary resettlement and safeguards 
system was conducted on 28–29 
October for 21 staff members of the 
Nepal Electricity Authority, Alternative 
Energy Promotion Center and Tanahu 

Hydropower Limited. Participants were 
trained on various aspects of involuntary 
resettlement and associated elements. 

n	5-9 October, Procurement Training 
for Earthquake Emergency 
Assistance Project:  NRM organized 
a five-day training on ADB guidelines on 
procurement and consultant recruitment 
in Kathmandu with the objectives of 
capacity building of four implementing 
agencies of ADB–funded Earthquake 
Emergency Assistance Project (EEAP).  30 
key staff from the implementing agencies 
– Department of Road, Department 
of Education, Department of Local 
Infrastructure and Agricultural Roads 
and Department of Urban Development 
and Building Construction – attended 
the training which familiarized them 
step by step with ADB guidelines for 
procurement of goods/civil works and 
recruitment of consultants. The training 
also underlined the evaluation process 
of technical and financial proposals for 
works and consulting services. They were 
also sensitized on the pertinent clauses 
in bidding documents to address social 
safeguards issues. 

 The EEAP will support the Government 
of Nepal to accelerate recovery and 
reconstruction of various damaged 
facilities following the devastating 
earthquakes of 25 April and 12 May 2015. 

 
n 5-6 October,  Financial Management 

Training: NRM with Office of Auditor 
General of Nepal (OAG) organized a 
two-day Financial Management Training 
in Kathmandu. About 35 project staff 
responsible for project accounting and 
preparing project financial statements 
of ADB-assisted projects and the OAG 
and Financial Comptroller General 
Office staff benefitted from the  
training.   n

Nepal Resident Mission (NRM) Events 

Participants of a training on Contract Management of Large Works ADB Nepal Resident Mission Country Director Kenichi Yokoyama along with media 
persons and project and ADB staff during a media tour in Solukhumbu district 




