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I. INTRODUCTION 
 
1. This paper informs the Asian Development Bank (ADB) Board of Directors on recently 
approved technical assistance (TA) reforms. A number of reforms to ADB’s TA operations were 
proposed in 2015 in the policy paper on Enhancing Operational Efficiency of the Asian 
Development Bank. 1  Additional measures to support these reforms were approved by the 
President on 26 August 2016. These reforms are intended to enhance the speed, quality, and 
relevance of ADB’s TA operations. Implementation of the approved TA reforms began on  
13 March 2017 with the approval of the new TA operations manual and staff instruction.2 
 

II. BACKGROUND 
 
2. TA is one of ADB’s primary operational instruments for delivering assistance to developing 
member countries (DMCs). For 2017–2019, TA resources of $1.3 billion are planned, which is 
equivalent to an annual average of $431 million.3 ADB’s TA operations support lending and grant 
operations directly through project preparation activities, such as developing feasibility and due 
diligence studies that help planned investments deliver the desired development impacts and 
outcomes. ADB’s TA program is also an increasingly important source of knowledge solutions to 
assist countries to address key development challenges. TA operations also play a key role in 
building capacity in DMCs, particularly in fragile and conflict-affected situations.  
 
3. ADB’s TA approvals have expanded over time from an annual average of $231 million in 
2004–2008 to $321 million in 2009–2016 (Figure 1). Cofinancing has played an increasingly 
important role in financing ADB’s TA program. In 2016, 305 TA projects were approved for a total 
volume of $317 million, with cofinancing accounting for nearly half (49%) of total TA financing 
(Appendix 1).  The growth in TA operations has been slower than the growth in loans and grants 
in recent years, falling from a ratio of 2.2% in 2014 to 1.8% in 2016 (Figure 1). With the 
combination of the Asian Development Fund lending operations with the ordinary capital 
resources balance sheet (which has resulted in a significant scaling up of available lending 
resources) and no commensurate increase in TA resources anticipated, this ratio can be expected 
to continue to fall.  
 
4. The last major reform of ADB’s TA operations was in 2008.4  The reforms covered four 
main areas including (i) strengthening TA planning, (ii) streamlining processing procedures, 
(iii) improving the management of TA resources, and (iv) enhancing the management of TA 
operations. A 2013 review of these TA reform actions5 and a 2014 corporate evaluation study on 
the role of TA in ADB operations6 identified outstanding issues and proposed recommendations 
to further strengthen ADB’s TA operations. The Midterm Review of Strategy 2020 highlighted the 
need for additional TA reforms in areas concerning resource allocation, implementation, and the 
assessment of lessons for future TA operations. As part of the Asian Development Fund 12 
replenishment, ADB committed to improving the effectiveness and efficiency of its TA program.7  

                                                            
1 ADB. 2015. Enhancing Operational Efficiency of the Asian Development Bank. Manila. 
2  ADB. 2017. Technical Assistance. Operations Manual. OM D12. Manila; ADB. 2017. Staff Instruction on Business 

Processes for Transaction Technical Assistance. Compendium of Staff Instruction. Manila; ADB. 2017.  Staff 
Instruction on Business Processes for Knowledge and Support Technical Assistance. Compendium of Staff 
Instruction. Manila   

3 ADB. 2016. Work Program and Budget Framework 2017-2019. Manila. 
4 ADB. 2008. Increasing the Impact of the Asian Development Bank’s Technical Assistance Program. Manila.  
5 ADB. 2013. Review of 2008 Technical Assistance Reform Implementation. Manila.  
6 ADB. 2014. Corporate Evaluation Study: Role of Technical Assistance in ADB Operations. Manila. 
7 ADB. 2015. Sixth Replenishment of the Technical Assistance Special Fund. Manila. 
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5. In 2011, ADB began to provide TA resources for corporate priority TA separately from the 
regular TA budget. These are TA that support ADB’s overall corporate priority agendas, such as 
developing flagship publications. In 2015, further reforms to the TA resource allocation process 
were introduced. The corporate priority framework meeting, in which a select group of heads of 
department participate, replaced the strategic forum (introduced as part of the 2008 reforms) as 
a means of discussing and identifying corporate priority TA for endorsement by the President. 
After setting aside TA resources for corporate priority, fragile and conflict-affected situations, and 
special departments,8 TA resources are then allocated based on (i) the number of future loan and 
grant programs for regional departments; (ii) the number of future knowledge products and 
services for knowledge departments; 9  and (iii) the implementation capacity of other non-
operations departments.10   

                                                            
8 Special departments include the Independent Evaluation Department, Office of Public–Private Partnership, and 

Private Sector Operations Department. 
9 Knowledge departments are (i) Sustainable Development and Climate Change Department, and (ii) Economic 

Research and Regional Cooperation Department. 
10 The number of loans and grants and knowledge products and services is based on the 3-year pipeline under the 

work program and budget framework submissions and data reflected in e-Operations. In addition, a specific amount 
from the Technical Assistance Special Fund (TASF) is set aside for the incentive scheme on uncommitted balances. 
Departments with high uncommitted balances do not receive additional TASF allocations, while departments with 
low uncommitted balances receive additional TA resources over and above their base allocation. Vice-presidents’ 
TA contingency funds include 10% of departmental allocations. The vice-presidents have the authority to allocate 
these resources across their departments or return the contingency to SPD for corporate priorities any time within 
the planning period. 

 

JFPR = Japan Fund for Poverty Reduction; TA = technical assistance; TASF = Technical Assistance 
Special Fund.  
Notes:  
1. Figures based on gross approvals. 
2. Figures in 2013 are highlighted to indicate an unusual year with a high amount of cofinancing. 
Source: Asian Development Bank. 
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6. The country knowledge plan was introduced under the Midterm Review of Strategy 2020 
action plan.11 As part of the country partnership strategy reforms in 2015, the preparation of a 
country knowledge plan became part of the country partnership strategy development process. 
Country knowledge plans are intended to strengthen the link between TA operations and country 
knowledge needs. They provide the scope of knowledge operations and activities to be 
undertaken by any ADB department, office, and sector or thematic group in a DMC. 
 

III. OBJECTIVES OF THE TECHNICAL ASSISTANCE REFORM 
 
7. The recently approved TA reforms aim to increase the development impact of ADB’s TA 
operations by enhancing the relevance and quality of TA programs and accelerating the delivery 
of TA for project preparation. To achieve these objectives, TA reform focuses on (i) more strategic 
alignment of TA with country programming, (ii) more widespread use of programmatic approaches 
to delivering TA, (iii) streamlining business processes, (iv) enhancing learning from TA, and 
(v) addressing past limitations. Table 1 presents a summary of these reforms. 
 

Table 1: Summary of Technical Assistance Reforms 
Objectives TA Reforms 
Improve strategic 
alignment of TA 

Streamline TA types in relation to ADB’s core business—loans and grants 
(transaction TA) and knowledge management (knowledge and support TA) 

Greater operational relevance of TA projects 

Increase programmatic 
TA with a broader set 
of TA instruments 

Introduce TA facility for transaction TA 

Expand TA cluster concept to cover transaction TA including project 
preparation 

Streamline TA business 
processes 

Define TA implementation arrangements during early stages of processing 

Categorize TA proposal based on complexity to determine the scope of 
review  

Involve relevant regional departments in the review of TA proposals 
prepared by nonregional departments. 

Greater delegation of TA approval authority 

Enhance learning from 
TA 

Empower sector and thematic groups as custodians of sector-specific and 
thematic lessons  

Strengthen sector and thematic groups through their early involvement in TA 
proposal development 

Promote piloting of innovative project approaches 

Address past limitations 

 

Allow coherent support from feasibility study to detailed engineering design 
under transaction TA funded by cofinanced sources 

Allow working with and paying reputable knowledge entities through 
knowledge partnerships when consulting services contracts are not suitable 

ADB = Asian Development Bank; TA = technical assistance. 
 
A. Strategic Alignment of Technical Assistance  
 
8. Simplified TA types to better reflect core business. As part of the reforms, TA types 
have been streamlined to better reflect ADB’s core business, which focuses on loans, grants, and 
                                                            
11 ADB. 2014. Midterm Review of Strategy 2020: Action Plan. Manila. 
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knowledge management. The number of TA types has been reduced from four to two—
transaction TA (TRTA), and knowledge and support TA (KSTA).12  TRTA directly benefits a project 
being financed or to be financed by ADB, such as project preparation and project implementation 
capacity support. KSTA includes all TA other than TRTA. 
 
9. The new TA types also allow for a differentiated review process for TRTA and KSTA, 
which follow separate staff instructions. Changes to the TRTA review process are expected to 
enable faster delivery of TA for project-related activities. For KSTA, the reforms aim to ensure 
greater relevance and quality enhancement in TA program design. A KSTA proposal undergoes 
additional scrutiny at the concept stage to ensure a sound rationale for the proposed TA. Figure 2 
demonstrates the relationship between the previous and new TA types.  
 

Figure 2: Relationship Between Past Four TA Types  
and Current Two TA Types 

 

 
 

TA = technical assistance. 
Source: Strategy, Policy, and Review Department.

 
10. Greater operational relevance. If KSTA is proposed by a nonregional department for a 
particular region or DMC, relevant regional departments must review the TA proposal to ensure 
its operational relevance. When such proposals are not targeted at a particular region or DMC, 
these must be reviewed by all regional departments. These changes promote greater involvement 
of country authorities and regional departments in the design of TA operations to better address 
the development needs of individual countries.  
 

                                                            
12 There were four TA types in the past: project preparatory, policy and advisory, capacity development, and research 

and development. TA types assigned to each TA proposal were based on the nature of the TA activities (e.g., capacity 
development of an entity or policy advice to an agency). These four types have become less relevant, as many recent 
TA operations cut across more than two types (e.g., policy and advisory TA involving project preparation and capacity 
development). 
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B. More Programmatic Use of Technical Assistance  
 
11. The recent reforms also promote the use of programmatic TA through TA facilities and TA 
clusters. This allows ADB to strengthen longer-term engagement with DMCs and to be faster and 
more responsive in TA implementation. Programmatic approaches also allow for consultants to 
be retained on a longer-term basis. The shift towards greater use of programmatic modalities is 
expected to result in a smaller number of larger TA projects. Moreover, more proactive use of 
programmatic approaches can be expected to address the current practice of relying on 
supplementary funds to extend and expand ongoing TA projects. The recent corporate evaluation 
study on ADB’s TA operations noted that this practice has resulted in a lack of overall strategic 
direction for longer-term TA projects and contributed to fragmented delivery of TA (footnote 6).   
 
12. TA facility modality to prepare a program of multiple ensuing projects. Previously, 
project preparatory TA was generally provided for a specific project. Each time a project concept 
was developed, related project preparatory TA would need to be designed, and time would also 
be needed to secure government concurrence and to complete the consultant recruitment 
process for the TA, resulting in project processing delays. The new TA facility, which can support 
the preparation of multiple ensuing projects, means that efficiency gains can be achieved when 
consultants engaged under a single contract can be assigned to multiple projects, rather than 
procuring consulting services separately for each project. In 2016, it took an average of 195 days 
to recruit a consulting firm under project preparatory TA. The TA facility modality is used when 
sufficient resources are available upfront to finance the entire scope of activities to be supported 
under the facility. A regional TA facility can also support projects across DMCs. Furthermore, one 
TA facility is counted as a single TA operation. 

 
13. TA cluster modality to provide strategically linked assistance. The TA cluster 
modality supports (i) the implementation of large multiyear TA in phases (as and when the TA 
budget becomes available), or (ii) the concurrent provision of TA to multiple entities through 
subprojects while ring-fencing the TA resource for each subproject (when there is sufficient TA 
budget for the TA cluster). The TA cluster modality adopts an approach that is similar to the 
multitranche financing facility, where the overall TA cluster is approved first and subsequent 
subprojects under the TA cluster are approved by the concerned head of department (regardless 
of the size of the subproject) as needed and when resources become available. Under this 
approach, more emphasis is placed on the design of the overall medium- to longer-term strategic 
approach of the TA cluster, while flexibility is provided in the design of each individual TA 
subproject in terms of detailed scope, implementation arrangements, and budget. Each 
subproject is counted as one TA operation. A TA cluster may engage different consultants for 
each TA subproject or the same consultants across different TA subprojects where common 
expertise is required. A regional TA cluster may also be used to support more than one DMC. 
The 1997 TA policy introduced the cluster approach for TA operations; however, it excluded 
project preparatory TA from the cluster approach.13 Under the new TA reforms, any type of TA 
(including TRTA) is eligible under this approach.14   
 
 

                                                            
13 ADB. 1997. Review of the Bank’s Technical Assistance Operations. Manila. 
14 The 1997 TA policy excluded project preparatory assistance from the cluster approach. This is because it was 

understood that Management’s scrutiny of the project preparatory TA proposal was required to ensure adequate 
design of the ensuing projects. However, since the policy was adopted, the project concept paper has supplanted 
the project preparatory TA proposal as a means of ensuring adequate Management oversight at the initial project 
design stage. This means the earlier concern has been addressed and as such the policy paper on Enhancing 
Operational Efficiency of the Asian Development Bank lifted this restriction. 
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14. The TA cluster also adopts a simplified approach on the TA letter. Unless a government 
has an objection to the approach, a single TA letter may cover the entire TA cluster insofar as the 
letter specifies the subprojects that will be included in the TA cluster. A separate TA letter will be 
required for a subproject that is not included in the original TA letter for the TA cluster. The 
simplified approval approach can be expected to result in the faster start-up of subproject 
implementation under a TA cluster. 
  
C. Enhanced Learning and Innovation from Technical Assistance  
 
15. Strengthened role of sector and thematic groups. Sector and thematic groups are 
responsible for peer reviewing TA proposals. As part of the TA reforms, the role of sector and 
thematic groups was strengthened through their early involvement in developing TA proposals, 
particularly, those that are complex, innovative, or that support flagship studies. Sector and 
thematic groups also play a growing role in (i) connecting sector or thematic experts working on 
similar TA initiatives across ADB, and (ii) ensuring that lessons learned through TA completion 
reports, as well as sector and thematic best practices, inform the design of new TA.  

 
16. Pilot testing of innovative project approaches. The Midterm Review of Strategy 2020 
promotes innovation and piloting of new concepts. Pilot testing is the minimum level of testing to 
verify the appropriateness of a possible design or approach for an ensuing project. While pilot 
testing of new concepts is permitted under ADB TA policy, it was underutilized because of the 
lack of clarity on the permissible scope of pilot testing and associated implementation 
arrangements. The policy paper on Enhancing Operational Efficiency of the Asian Development 
Bank provides the guiding principles for pilot testing (footnote 1). Further guidance on pilot testing 
under TA operations is included in the staff instructions.15 Pilot testing can be implemented with 
the support of TA consultants or entities other than consultants such as civil society organizations. 
Activities with safeguard categorization A or B for environment, resettlement, or indigenous 
people are not eligible for pilot testing. Procurement, detailed implementation arrangements, and 
legal instruments for engaging entities other than consultants are prepared prior to TA approval. 
The ceiling on pilot testing has been kept at 30% of the ADB-funded TA amount.  

D. Addressing Limitations in Past Technical Assistance Operations  
 
17. Promoting greater project readiness using cofinanced resources. High project 
readiness is critical for timely project implementation. For infrastructure projects, minimizing the 
time gap between the preparation of the preliminary and detailed engineering design (DED) can 
help to reduce project start-up delays. However, ADB’s 1977 TA policy does not allow ADB’s 
Special Funds and other own sources to finance DED. 16  This is to ensure that limited TA 
resources are spread more widely across projects, since DED activities are costly. Available DED 
financing options include (i) retroactive financing where the borrower finances activities upfront 
using its own budgetary resources and is later reimbursed by the ensuing loan, (ii) TA loans, and 
(iii) project design advance.  
 
18. With the expansion in number and size of TA cofinancing opportunities in recent years 
(and since there is no explicit ADB policy restriction), cofinancing has increasingly been used as 

                                                            
15 ADB 2017. Staff Instruction on Business Processes for Knowledge and Support Technical Assistance. Manila; and 

ADB. 2017. Staff Instruction on Business Processes for Transaction Technical Assistance. Manila.  
16 ADB. 1977. Technical Assistance Operations. Manila (R51-77).   
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an additional source of DED financing.17 This means that through cofinanced TRTA, ADB is able 
to provide coherent support to its DMCs starting from initial project preparation activities (including 
feasibility studies) through to DED, generally by engaging the same consultants, subject to 
satisfactory legal arrangements among the concerned parties. Use of cofinanced TA is generally 
suitable for financing of smaller-scale projects or for smaller, discrete components of a project for 
which significant financing is not required for DED. TA loans and project design advance remain 
appropriate for financing larger-scale DED activities. 

 
19. Using knowledge partnerships to deliver TA outputs. Knowledge is generated by 
entities such as think tanks, university- and government-affiliated research institutions, and 
nongovernment organizations. In the past, ADB had only two ways to work with and pay such 
entities—either through (i) consulting services contracts, or (ii) the recruitment of experts as short-
term resource persons (usually for specific events). These arrangements were not satisfactory for 
some entities because of (i) regulatory limitations, which prevent some public sector entities or 
international agencies from entering into commercial contracts; or (ii) the employer–employee 
relationship, which is established under consulting services contracts not amenable to joint 
delivery of the outputs and sharing of intellectual property rights. Consequently, even when funds 
were available under TA, ADB lost the opportunity to work with some knowledge entities. 

 
20. The Midterm Review of Strategy 2020 emphasizes (i) the value of building knowledge 
partnerships to address the region’s complex development challenges, and (ii) the need for new 
and more flexible ways of engaging knowledge partners. As part of the TA reform initiative, ADB 
has developed a knowledge partnership agreement—a new legal arrangement under which 
(i) ADB and a knowledge partner jointly determine the scope of knowledge collaboration and 
outputs under KSTA and share intellectual property rights, and (ii) ADB pays the knowledge 
partner for a reasonable portion of the related costs (excluding profits) from the KSTA. Prior to 
entering an agreement, a thorough due diligence assessment is carried out. Initially, the financial 
value of each agreement will be kept small. As ADB gains more experience working under these 
arrangements, the potential for future larger-scale collaboration can be explored. 

 
E. Streamlining Technical Assistance Business Processes 
 
21. Improved TA proposal preparation.  TA operations are becoming increasingly complex, 
involving initiatives such as the delegation of TA administration to DMC executing agencies, pilot 
testing of new project approaches, and knowledge partnerships. The new TA reform encourages 
a thorough assessment and design of suitable implementation arrangements for such initiatives 
upfront at the TA concept stage, which is then agreed between ADB and the TA recipient during 
the TA fact-finding mission (which may be carried out as part of the loan reconnaissance mission). 
Initiatives that involve complex implementation arrangements generally require ADB to enter an 
undertaking agreement with the TA recipient. This agreement specifies detailed implementation 
arrangements such as fund flows, defect liabilities, and intellectual property rights. The changes 
will help to ensure smoother implementation of TA with complex implementation arrangements. 
 
22. Strengthened TA review process. The TA review process has been further strengthened 
by (i) categorizing TA as complex or low risk, and (ii) increasing the engagement of regional 
departments. Categorizing TA based on complexity ensures that staff resources are focused on 
concepts and reports that require a more intense review process. All KSTA concept papers will 

                                                            
17 This can be done when DED financing is an eligible expenditure under the regulations or guidelines agreed with 

cofinancing sources. 
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be reviewed by the regional departments concerned to ensure that the knowledge needs of a 
country or region are being addressed.  
 
23. Greater delegation of TA approval authority. In line with the policy paper on Enhancing 
Operational Efficiency of the Asian Development Bank, the President approves TA up to $5 million 
funded by ADB’s special funds, and all TA funded by cofinanced resources.18 Other TA approval 
authority thresholds were adjusted as follows:  

(i) For TRTA, the approval authority is based on the risk category assigned to such 
ensuing or ongoing project(s): 
(a) if low risk, the director general of the regional department approves and 

reports each approval to the vice-president for operations concerned; and 
(b) if complex, the vice-president for operations concerned approves. 

(ii) For KSTA: 
(a) the President approves TA exceeding $1.5 million up to $5 million,  
(b) vice-presidents approve TA exceeding $750,000 up to $1.5 million, and 
(c) the head of concerned department approves TA up to $750,000. 

(iii) For any small-scale TA (up to $225,000) regardless of the TA type, country 
directors and sector division heads are authorized to approve unless authority is 
retained by the respective heads of departments. 

 
24. For TRTA, the approval authority will shift mainly from the vice-presidents to the heads of 
departments and country directors or division, while for KSTA, the shift will be from the President 
to the heads of departments and country and division directors. The delegation of approval 
authority to heads of departments and country and division directors will result in fewer steps in 
processing but stronger management accountability for operations within their authority. Figure 3 
shows a comparative scenario for the number of TA approvals under the current and new approval 
authorities for TA approved in 2016. 
 

                                                            
18 ADB. 2016. No-Objection Procedure. Operations Manual. OM L4. Manila. 
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F. Complementary Reforms to Technical Assistance Consulting Services 
 
25. Beginning in 2015, the Operations Services and Financial Management Department has 
initiated complementary reforms (which are still in process) to (i) improve processing time for the 
recruitment of TA consultants, (ii) increase the quality of consultants, and (iii) enhance the delivery 
systems used to select and recruit consultants. Key measures summarized below are expected 
to support the TA reforms by enabling more efficient procurement of high-quality consulting 
services: 

(i) Use of framework agreement contracts for repeat consulting services 
assignments, particularly for project preparation activities. 

(ii) Introduction of new, more flexible, and faster methods of selection, such as 
“shopping” for consultants along with use of new forms of contract such as output-
based and fixed-fee contracts. 

(iii) Development of the “one project one consultant” concept, which allows for a new 
form of engagement whereby the consultant hired to provide project preparation 
support under a TRTA assignment may be retained by the executing agency to 
support the initiation and implementation of the ensuing loan project. 

(iv) Enhancements and upgrading of the consultant management system to allow the 
above practices to be fully utilized and to permit maximum tailoring for selection 
and contracting of consultants in accordance with actual operational requirements.  

 
G. Assessing the Success of the Technical Assistance Reform  

 
26. The overall success of the TA reforms will be assessed against the rating of ADB’s TA 
performance. TA operations are evaluated against criteria including (i) relevance, (ii) effectiveness 
in achieving outcome, (iii) efficiency in achieving the outcome and outputs, and (iv) assessment 
of sustainability. The TA reforms can be expected to result in improvements in these areas by 
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supporting more operationally relevant and higher quality TA design, and more streamlined 
business processes. 
 
27. TA performance has improved over time since the previous TA reforms were adopted in 
2008 (Figure 4). Although there was a slight decline in performance in 2013–2016, TA success 
rates have exceeded the 80% target set out in Strategy 2020.19 Since self-evaluation is used to 
assess TA success rates, ratings should be interpreted with caution. It should be noted, however, 
that even if some bias exists, the positive trend still holds, assuming that the level of bias has not 
increased over time. With the recently approved TA reforms, it is expected that TA success rates 
will continue to improve.  
 

 
 
28. A TA completion report is not prepared if TRTA results in an ensuing project or supports 
an ongoing project, in which case the TRTA is assessed as part of the project completion report. 
The success of TA reforms for TRTA will therefore be assessed against the average 
implementation time for project preparation TRTA. Under the old TA business processes, for 
projects approved in 2015 and 2016 it took an average of 14.5 months to implement project 
preparatory TA.20 The reforms can be expected to reduce TRTA implementation delays through 
measures such as (i) the use of a single consulting services contract for programmatic TRTA to 
enable quick consultant mobilization, and (ii) signing of undertaking agreements for TRTA with 
complex implementation arrangements during the processing stage to reduce implementation 
delays. The impact of the reforms will be assessed in 2020. 
 

                                                            
19 ADB. 2008. Strategy 2020: The Long-Term Strategic Framework of the Asian Development Bank, 2008–2020. 

Manila. 
20 Estimate based on available eOps project records. Project preparatory TA implementation period is estimated as the 

number of months between project concept clearance and fact-finding mission start date.  

Figure 4: Technical Assistance Performance and 2020 Target  
(3-year average) 

Source: Asian Development Bank. 
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IV. CONCLUSION  
 
29. The recent TA reforms aim to enhance the quality, speed, and relevance of TA operations. 
This will be achieved by (i) reducing the overall number of TA projects, (ii) responding faster to 
client needs, and (iii) designing better knowledge products and services that reflect actual DMC 
knowledge needs.  
 
30. TA cannot be seen in isolation from ADB’s core lending and grant operations. The recently 
approved changes to TA operations provide a comprehensive set of reforms, which aim for faster 
delivery, more relevance, and better quality to facilitate lending and grant operations. It is 
expected that ADB will be able to respond more quickly and flexibly to support loan and grant 
operations through more streamlined TA processing. The use of programmatic TA should result 
in a smaller number of TA projects and minimize unnecessary repetition of consultant selection 
processes. Through a more focused review process and systematic involvement of regional 
departments and sector and thematic groups, staff should be able to dedicate more time to 
(i) ensuring TA relevance to DMC needs, (ii) providing the technical inputs needed to improve TA 
concept papers and TA reports, and (iii) exploring options for use of high-level technology and 
innovations. These should lead to better quality TA proposals. 
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PPTA = project preparatory technical assistance. 
Source: Strategy, Policy, and Review Department. 


