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I. INTRODUCTION 
 

1. In March 2015, the Board of Directors of the Asian Development Bank (ADB) approved 
the policy paper for the faster approach to small nonsovereign transactions (FAST), a streamlined 
approval process for small nonsovereign transactions.1 Under the Board-approved framework, 
the President, as delegated by the Board, makes the final decision on whether to finance any 
“qualifying transaction” where (i) the aggregate amount of ADB’s financial assistance does not 
exceed $20 million ($10 million for equity investments), and (ii) the proposed transaction is 
consistent with a set of predefined criteria. These criteria are summarized in Appendix 1. 
 
2. The FAST policy paper mandates an operations report be submitted to the Board, 
providing annual utilization statistics, an overview of qualifying transactions, and key performance 
indicators. The first operations report covering April 2015 to March 2016 was submitted in June 
2016. This operations report covers April 2016 to March 2017. 
 

II. UTILIZATION OF FASTER APPROACH TO SMALL NONSOVEREIGN 
TRANSACTIONS  

 
A. Number and Share of Transactions 

3. The number and share of nonsovereign transactions processed under FAST between 1 
April 2016 and 31 March 2017 increased over the previous one-year period.  
 
4. Concept clearance. During this review period, 61 nonsovereign transactions were 
concept-cleared, of which 10 (16%) were under FAST.2 The FAST ratio of 16% was the same as 
that of the previous year, but the number of transactions was double that of the previous year, 
where 5 of 31 concept clearances were FAST. Of the 10 FAST concept-cleared transactions, 2 
were approved within the same period, 2 were dropped, 2 are being processed after switching to 
the regular track,3 and the remaining 4 are being processed as FAST for approval in later 2017 
or in 2018.  
 
5. Approval. During this review period, ADB approved 26 nonsovereign transactions, of 
which the President approved 5 (19%) under FAST. The FAST approval ratio of 19% was higher 
than the previous year’s, when 2 of 19 nonsovereign transactions approvals (11%) were FAST. 
Figure 1 shows the ratio of FAST to regular concept clearance and approval during this and the 
previous review period.  
  

                                                
1 ADB. 2015. Faster Approach to Small Nonsovereign Transactions. Manila. 
2 Under the nonsovereign operations credit process, each transaction is evaluated at the concept stage (concept 

clearance) and after due diligence (final review), before the submission for approval to Management or the Board. 
3 One transaction was switched to regular processing because of a change in the tenor of ADB financing. The other 

transaction was switched to regular processing because of a change in the credit, which downgraded the risk rating. 
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Figure 1: Ratio of Faster Approach to Small Nonsovereign Transactions 

to Regular Approvals (1 April 2016–31 March 2017) 
 
 

 
 
 
B. Nature of Approved Transactions 

6. Table 1 lists the five FAST transactions that were approved within this review period. Three 
transactions were in the finance sector (micro, small, and medium-sized enterprise finance), one 
was in the energy sector (renewable energy and access to energy), and one was in the agriculture 
sector (flower and vegetable production). Four of these were considered inclusive business4 and 
classified effective gender mainstreaming, providing significant gender development benefits.5 All 
transactions target at least one group A or B country.6 More details of these transactions are 
provided in Appendix 2.  
  

                                                
4 Inclusive business are transactions that provide services, employment, or other benefits to the poor.  
5 ADB assigns the following gender impact classification to projects: gender equity, effective gender mainstreaming, 

some gender elements, and no gender elements. 
6 ADB employs a classification system for its developing member countries that meets the requirements of the 

Agreement Establishing the Asian Development Bank (the Charter) by establishing criteria to determine their 
eligibility to borrow from the Asian Development Fund and their access to ordinary capital resources. As economic 
conditions in a developing member country change over time, the member’s classification may also change. Once a 
developing member country has reduced its dependence on official assistance and has reliable access to commercial 
capital, it may graduate from regular ADB assistance. 
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Table 1: Transactions Approved under Faster Approach to Small Nonsovereign 
Transactions (1 April 2016–31 March 2017) 

 
Approval 
Date and 
(Target) 
Signing Date Country Transaction Name 

Instrument 
and 

Amount 
($ million) Sector Remarks 

14 Jul 2016 
14 Feb 2017 

Regional Micro-Credit 
International Limited 
(Strengthening the 
Microfinance 
Ecosystem) 

Equity 1.5 FIN Target markets 
include 3 group A 
countries (Cambodia, 
Myanmar, and Nepal) 
 
Inclusive business 

13 Sep 2016 
21 Sep 2016 

Regional Fluidic, Inc. 
(Distributed Energy 
Storage Solutions 
Project) 

Equity 5.0 ENE Target markets 
include the Pacific 
countries 

29 Nov 2016 
(Q2 2017) 

Bangladesh Eastern Bank 
(Sustainable Projects 
in the Textile and 
Garment Sector) 

Loan 20.0 FIN Group B country 
 
Inclusive business 

12 Dec 2016 
22 May 2017 

Pakistan Khushhali Bank 
(Expanding Access to 
Credit for Agriculture 
and Micro, Small, 
Medium-Sized 
Enterprise Borrowers) 

Loan 20.0 FIN Group B country 
 

Inclusive business 

16 Dec 2016 
(Q2 2017) 

Regional Agripacific Holdings 
and Kunming Hasfarm 
Flowers (High-Value 
Chain Horticulture 
Development Project) 

Loan 20.0 ANR Target markets 
include one group B 
country (Viet Nam) 
 
Inclusive business 

ANR = agriculture, natural resources, and rural development; ENE = energy; FIN = finance; Q = quarter. 
Source: Asian Development Bank. 

 
C. Transactions in the Pipeline 

[The information in this section is confidential and has been deleted.]  
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D. Utilization of Pilot Limit 

7. According to the FAST policy paper,7 ADB is to review the FAST implementation and seek 
the Board's guidance on whether the FAST parameters should be retained, modified (e.g., 
increase FAST’s overall size and/or extend the pilot period), or terminated before the third 
anniversary of its approval (March 2018) or when 85% of the $200 million approval limit has been 
utilized, whichever occurs first.  
 
8. As of June 2017, FAST transactions approved totaled $99.5 million (including IND: Satin 
Credit Care Network Limited 8  and PRC: China Everbright Greentech Limited 9 ), leaving a 
headroom of $100.5 million. The FAST pipeline up to 31 March 2018 (with a probability for 
approval of 50% or higher) totals $157.4 million, exceeding the remaining headroom of $100.5 
million. Therefore, it is likely that the entire FAST approval authority will be used up before 31 
March 2018. 
 
9. In addition, the sector limit of 50% ($100 million) for any single sector may be reached for 
the finance sector by the end of 2017. The finance sector FAST transactions that have been 
approved total $61.5 million, leaving the FAST headroom of $38.5 million for this sector. The 
pipeline in the finance sector amounts to $119.0 million, significantly exceeding the remaining 
headroom by $80.5 million.  
 

III. PERFORMANCE OF TRANSACTIONS UNDER IMPLEMENTATION 

10. From the introduction of FAST in March 2015 to 31 March 2017, seven transactions were 
approved under FAST and five of these have signed financing agreements. Of the five, three were 
signed after May 2016 (REG: Micro-Credit International Limited10, REG: Fluidic, Inc.11, and PAK: 
Khushhali Bank12); therefore, an annual monitoring report has not yet been produced. The 
performances of the other two are summarized in Table 3. 
 
 
  

                                                
7 Footnote 1, para. 20. 
8 ADB. 2017. FAST Report: Proposed Equity Investment to Satin Credit Care Network Limited for the Supporting 

Access to Finance for Women in Lagging States Project (India). Manila.  
9 ADB. 2017. FAST Report: Equity Investment to Phoenix for the Project Quicksilver (People’s Republic of China). 

Manila. 
10 ADB. 2016. FAST Report: Equity Investment to Micro-Credit Ratings International Limited for the Strengthening the 

Microfinance Ecosystem Project (Regional). Manila. 
11 ADB. 2016. FAST Report: Equity Investment to Fluidic, Inc. for the Distributed Energy Storage Solutions Project 

(Regional). Manila. 
12 ADB. 2016. FAST Report: Loan to Khushhali Bank Limited for the Expanding Access to Credit for Agriculture and 

Micro, Small, and Medium-Sized Enterprise Borrowers Project (Pakistan). Manila. 
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Table 3: Performance of FAST Transactions 
 

Country 
Transaction 

Name 

Instrument 
and 

Amount 
($ million) Sector 

Transaction Profile 
and Performance 

Bhutan Mountain 
Hazelnuts 
Group 
Limited 
(Hazelnut 
Value Chain 
Development 
Project) 

Equity 3.0 ANR Development of an inclusive and climate-resilient 
hazelnut value chain (from seedling, planting, to 
processing and logistics) involving 15,000 
smallholder farmers who will plant 10 million trees 
on 22,000 acres of previously fallow or degraded 
land. 
 
Approved on 11 June 2015 and signed on 2 
October 2015. ADB has injected $1.5 million.  
 
The project is still in the implementation stage with 
seedling development, distribution of seedlings to 
farmers, provision of support to farmers, and the 
construction of propagation and processing 
facilities (with phase 1 expected to be completed 
by the end of Q2 2017). As of April 2017, 11,365 
smallholder farmers had planted a total of 6 million 
trees. The project employs fulltime staff of 486 (210 
women and 276 men) and has trained 306 farmer 
representatives who disseminate farming 
techniques to other farmers.  
 
ADB also provides two TAs of $1.5 million for the 
capacity building of farmers. The consultant team 
has been deployed since January 2017. 

Kyrgyz 
Republic 

Bai Tushum 
Bank 
(Broadening 
Access to 
Finance) 

Loan 10.0 FIN Micro, small, and medium-sized enterprise 
financing. Inclusive business. 
 
Approved on 1 June 2015 and signed on 22 
October 2015. 
 
[Some of the information in this section is 
confidential and has been deleted.] 
ADB has also approved a capacity development 
TA to develop mobile banking and financial literacy 
training. However, the technical assistance is still 
not implemented because of the absence of a loan 
disbursement. 

ADB = Asian Development Bank; ANR = agriculture, natural resources, and rural development; FIN = finance; Q = 
quarter. 
Source: Asian Development Bank.  
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IV. IMPACT ON NONSOVEREIGN OPERATIONS 

11. The objective of FAST was to encourage ADB to finance small but highly developmental 
transactions, particularly in poorer countries and in softer sectors (e.g., agribusiness, social 
infrastructure, microfinance). Comparing the pre-FAST period of 2010–2014 to the post-FAST 
period of 2015–2016 (Table 4), the yearly average number of small transactions increased from 3.6 
to 4.5,13 the share of transactions in group A and B countries (excluding India) has gone up from 
31% to 42% (in the number of transactions), and the number of inclusive business transactions has 
also increased. Notwithstanding, the share of small transactions in the overall nonsovereign 
operations stayed flat at 17%. In addition, the average size of nonsovereign transactions did not 
decrease but increased from $86 million to $97 million. This means that while ADB increasingly 
finances small transactions, larger transactions are also required to meet the volume target. The 
success and experience of the FAST program so far has also shown that significantly more 
resources are required to structure and process small transactions, and that the business process 
as well as the staffing levels and incentive structures will need further reinforcement.  
 
Table 4: Pre- and Post-Faster Approach to Small Nonsovereign Transactions Comparison 
 

 
Item 

Pre-FAST 
(2010–2014) 

Post-FAST 
(2015–2016) 

Average number of small transactions per year 3.6 (=18/5 years) 4.5 (=9/2 years) 

Share of transactions in group A and B countries 
(excluding India) by number of transactions 

31% (32/103) 42% (22/53) 

Number of inclusive business transactionsa 2014: 6 2015: 7 
2016: 8  

Share of small transactions in all nonsovereign 
transactions 

17.5% (=18/103) 17.0% (=9/53) 

Average size of nonsovereign transactions $86 million  $97 million  
FAST = faster approach to small nonsovereign transactions. 
a Classification of inclusive business started in 2014. 
Source: Asian Development Bank. 

 

                                                
13 In 2015–2016, in addition to the seven FAST transactions, two other small transactions were approved through the 

regular process (Board approval by no-objection) because they did not meet the FAST eligibility (in terms of the risk 
rating and/or the tenor). [Some of the information in this footnote is confidential and has been deleted.]. 
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CRITERIA FOR THE FASTER APPROACH TO  

SMALL NONSOVEREIGN TRANSACTIONS 

 

Item Criteria 

Aggregate framework approval limit $200 million  

Individual transaction approval limit $20 million, with $10 million limit on equity 

Aggregate framework instrument limit No more than 50% to be committed as equity 

Aggregate framework geographic limit No more than 50% in any single country 

Aggregate framework sector limit No more than 50% in any single sector 

Qualifying transaction tenor or hold period ≤15 years for project finance, ≤10 years for all othersa 

 
Risk rating at entry 

No worse than NSO 9 (Moody’s Investors Service B1 
or Standard & Poor’s B+ rating)b 

Safeguards limit under the framework No category A projectsc 
NSO = nonsovereign operation. 
a “Project finance” includes limited or nonrecourse loans and guarantees. “Others” includes corporate loans, 

guarantees issued in support of corporate loans, and equity transactions. 
b For qualifying transactions, this refers to the rating after group and government-related support but before the application 

of the country ceiling, as determined by the Office of Risk Management during a transaction’s final review. This will ensure 
that approved projects are not immediately subject to enhanced monitoring because of a heightened risk of default. For 
debt and guarantee transactions involving (i) corporate entities and utilities, it is the rating after group adjustment; 
(ii) banks, it is the rating after systemic support; (iii) nonbank financial institutions, it is the rating after adjustment for 
holding company status, group support, and government-related support; and (iv) project finance, it is the implied 
project rating (measured without impact of the off-taker rating, if this entity is government owned). Equity transactions 
are not risk rated. 

c No category A projects for environment, involuntary resettlement, or indigenous peoples. 
Source: Asian Development Bank. 
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SUMMARY OF TRANSACTIONS APPROVED 
(1 April 2016–31 March 2017) 

 

Transaction 
Name 

Equity Investment in Micro-Credit Ratings International Limited for 
Strengthening the Microfinance Ecosystem 

Country Regional: Cambodia (group A), People’s Republic of China (PRC) (C), India 
(C), Indonesia (C), Myanmar (A), and Nepal (A).  

Financing 
Amount 

$1.5 million equity 

Description Micro-Credit Ratings International Limited (MCRIL) is one of four specialized 
microfinance rating agencies in Asia. It is operational in India and Myanmar, 
and plans to expand to Cambodia, PRC, Indonesia, and Nepal.  
 
ADB proposes to invest in MCRIL’s newly issued capital to (i) support its 
expansion to other developing member countries, (ii) facilitate its 
accreditation as a domestic credit rating agency with the Indian regulators, 
and (iii) strengthen its transition to an institutionalized and regional entity. 
 
This transaction aimed to widen financial inclusion through strengthening 
governance, disclosure, and risk management practices in microfinance 
institutions, and helping them deliver credit to the smallest and remotest 
segments of the lower-income population, particularly women. 

Current 
Status 

Approved on 14 July 2016. 
 
An ADB investment agreement was signed on 14 February 2017.  
 
ADB’s equity of $1.5 million is expected to be disbursed in September 2017 
as MCRIL is in the process of complying with conditions. 
 
MCRIL has further strengthened its resources and presence in one of the key 
markets (Myanmar) and has made significant corporate decisions that will 
facilitate its process of institutionalization in partnership with ADB (several of 
these measures were pre-conditions to ADB investment).   

 
 

Transaction 
Name 

Equity Investment in Fluidic, Inc. for Distributed Energy Storage Solutions 
Project 

Country REG: Indonesia (group C) and other countries in Southeast Asia and the 
Pacific. 

Financing 
Amount 

$5 million equity. Cofinanced by Asia Climate Partners ($20 million). 

Description Fluidic Inc. is a provider of distributed energy storage solutions using 
rechargeable zinc-air technology with integrated smart-grid intelligence. It 
sells proprietary battery hardware and system controls, as well as monitoring 
installation, maintenance, and financing services for pure zinc-air energy 
storage systems and hybrid systems. 
 
Fluidic’s main targets are telecom tower operators, and micro-grids and rural 
electrification. It plans to invest $140 million to scale-up production and 
support.  
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This transaction is expected to result in the installation of distributed energy 
storage systems of at least 500 megawatt-hours, a greenhouse gas 
emissions reduction of 30,000 metric tons per annum, and the creation of 280 
jobs in Indonesia.  

Current 
Status 

Approved on 13 September 2016. 
 
ADB investment agreement was signed on 21 September 2016. 
 
[Some of the information in this section is confidential and has been deleted.]  

 
 

Transaction 
Name 

Loan to Eastern Bank for Sustainable Projects in the Textile and Garment 
Sector 

Country Bangladesh (group B) 

Financing 
Amount 

$20 million loan 

Description Bangladesh is the world’s second largest exporter of textiles and garments. 
This industry accounts for 80% of the country’s total merchandise exports 
and employs 4 million workers. A factory fire in 2012 and a building collapse 
in 2013 killed more than 1,000 workers and injured thousands more.  
 
ADB is partnering with Eastern Bank to extend financing to textile and 
garment factories to improve their health and safety standards. Since nearly 
85% of the ready-made garment industry workers are women, the transaction 
will have a direct impact on improving the working conditions for women 
workers in Bangladesh. 
 
In addition, this transaction will help improve the energy efficiency of textile 
and garment factories in Bangladesh. This will contribute to the reduction of 
greenhouse gas emissions and the mitigation of climate change. 

Current 
Status 

Approved on 29 November 2016. 
 
ADB’s loan agreement is targeted for signing in Q2 2017.  

 
 

Transaction 
Name 

Loan to Khushhali Bank Limited for Expanding Access to Credit for 
Agriculture and Micro, Small, and Medium-Sized Enterprise Borrowers 

Country Pakistan (group B) 

Financing 
Amount 

$20 million loan 

Description Khushhali Bank Limited (KBL) is the largest microfinance bank in Pakistan. In 
the next 5 years, it aims to transform its portfolio from primarily micro group-
based loans to a good mix of group; individual; and micro, small, and 
medium-sized enterprise (MSME) loans.  
 
ADB’s loan will help KBL to continue to grow and reach lower-income 
customer segments who do not have access to banking services. It will 
support the rollout of its MSME product as well as further growth of its 
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agriculture portfolio. The transaction will result in enhanced financial inclusion 
in a country that lags significantly behind other countries in South Asia. 
 
ADB will also provide technical assistance to support the establishment of an 
MSME training academy and investments in KBL’s risk management 
systems. 

Current 
Status 

Approved on 12 December 2016. 
 
The loan agreement was signed on 22 May 2017. Disbursement is expected 
in Q2 2017.  
 
[Some of the information in this section is confidential and has been deleted.]   
 
The TA has passed concept approval and is expected to be processed by Q3 
2017. The TA will be delegated to KBL and will focus on information 
technology investments, product innovation, and the establishment of a 
training academy. 

 
 

Transaction 
Name 

Loans to Agripacific Holdings and Kunming Hasfarm Flowers for High-Value 
Horticulture Development Project 

Country Regional: PRC (group C), Indonesia (C), and Viet Nam (B). 

Financing 
Amount 

$20 million loans 

Description [Some of the information in this section is confidential and has been deleted.] 
The Agripacific group has highly efficient greenhouse operations in Da Lat 
(Viet Nam) and a small production base in Kunming (PRC). Its main markets 
are Japan, Viet Nam, and the PRC. The group intends to (i) expand its flower 
operations in Viet Nam and the PRC, (ii) transfer its flower business model to 
Indonesia, and (iii) diversify into vegetable production in Viet Nam. 
 
ADB provides long-term financing required for investments with long payback 
periods and covers multiple countries. 
 
The transaction will set a benchmark in terms of high productivity, climate 
change adaptation, inclusive business, and environment and social standards 
for the horticulture subsector. 

Current 
Status 

Approved on 16 December 2016. 
 
ADB’s loan agreement is targeted for signing in Q2 2017.  

ADB = Asian Development Bank; Q = quarter. 
Source: Asian Development Bank. 

 
 


