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INTRODUCTION 
 
1. The multi-donor Gender and Development Cooperation Fund (GDCF) was established in 
May 2003 to facilitate effective implementation of the Asian Development Bank’s Policy on 
Gender and Development and accelerate gender equality and women's empowerment in the Asia 
Pacific region. As a leverage fund, GDCF is intended to make ADB's operations work better for 
gender equality and women's empowerment in Asia and the Pacific. Activities supported by GDCF 
are all aimed at influencing much bigger loan and Asian Development Fund (ADF) projects, 
national laws and sector policies, and capacity of ADB's clients in implementing such projects and 
policies.  
 
2. The GDCF has played a catalytic role for the implementation of ADB's Gender and 
Development (GAD) Plan of Action 2008-2012, and has continued to do so in line with the Gender 
Equality and Women’s Empowerment Operational Plan, 2013-2020. Since 2010, ADB’s gender 
mainstreaming performance remained above the 45% target for ADB operations.  
 
3. The size of the fund as of 31 December 2017 is $12.5 million (including interest and other 
gains), contributed by the Governments of Australia ($0.8 equivalent), Canada ($2.4 million 
equivalent)1, Denmark ($1.3 million equivalent)2, Ireland ($1 million equivalent) and Norway ($6.3 
million equivalent). It has now been in operation for over 14 years. ADB has also contributed $3.4 
million technical assistance (TA) grants from its TA Special Fund (TASF) to match the GDCF, in 
addition to other contributions such as supporting gender experts in project preparatory and 
advisory TAs with additional staff provisions as gender specialists, and stand-alone TA and grant 
projects to support gender mainstreaming outside of the GDCF.  

 
4. The GDCF finances activities that include the following components: (i) country strategy 
and upstream policy dialogue; (ii) gender mainstreaming in ADB loans/ADF grants; (iii) GAD 
capacity building in national machineries and GAD focal agencies, ADB-financed project 
executing or implementing agencies, and within ADB; (iv) gender equality impact assessments; 
and (v) GAD partnerships. The national gender specialist consultants based in resident missions 
have been strategically supported to enhance outcomes of these activities.  
 
5. Since its establishment in 2003, resources have been allocated to four (4) regional 
technical assistance (RETA) projects, four (4) stand-alone country specific TA projects, and six 
(6) grant project components (Table 1). As of 31 December 2017, RETA 8797: Promoting Gender 
Equality and Women’s Empowerment, Phase II has been the only active component in the 
portfolio. RETA 8797 was approved in December 2014, and was wholly funded by GDCF initially 
in the amount of $1.8 million. In November 2016, a supplementary funding from TASF-V 
amounting to $500,000 was added to the RETA to finance activities of the REG: Piloting Future 
Cities Future Women Initiative, Phase I. The RETA’s new total is now $2.3 million. 
 
6. This is the 14th GDCF report presenting progress and achievements of active components 
of the GDCF portfolio, particularly RETA 8797 subprojects approved, implemented or completed 
in 2017, including those financed by the TASF matching window. It also includes financial 
progress reports, and work plan for 2018 onwards.  

 

                                                           
1 In November 2017, $42,891.46 was added to the GDCF from RETA 6008: Gender and Governance Issues in Local 
Government savings (Government of Canada funded project). 
2 The unutilized amount of $0.25 million was returned in April 2015. 



5 

Table 1. GDCF Statement of Commitments and Disbursements (in US$) 
As of 31 December 2017 
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I. FINANCIAL PROGRESS 
 
7. As of 31 December 2017, $11.8 million—or 95% of the total GDCF resources of $12.5 
million—had been committed (Table 1) for the implementation of RETAs, country-specific TAs 
and grant-financed project components. Figure 1 shows that 15% of the funds have been 
allocated to grant-financed components, 7% to the four (4) stand-alone country-specific TAs while 
72% have covered the implementation of the four (4) RETAs: 6092 (16%), 6143 (37%), 6431 
(4%), and 8797 (15%). Of these allocations, the only active component left in the portfolio is RETA 
8797. The total GDCF disbursements by the end of 2017 amounted to $11.1 million or 94% of the 
total GDCF allocations. The commitment and disbursement figures under these allocations are 
shown in Figure 2. 
 
8. The total administration cost, bank and other charges amounted to $0.6 million or 5% of 
the total fund. The fund’s financial statement as of 31 December 2017 showed an uncommitted 
balance of $0.1 million ($113,648 or 0.9% of the total fund; refer to Table 1).   
 

Figure 1: Gender and Development Fund Cumulative Commitments 

 
 

Figure 2: Gender and Development Fund 
Allocation, Commitment and Disbursement as of December 2017 ($) 

 

*active portfolio 
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A.  Regional Technical Assistance  
 
9. Four (4) RETAs have been funded by GDCF amounting to $9 million, of which three (3) 
had been completed, namely: (i) RETA 6092: Enhancing GAD Capacity in DMCs Phase II; (ii) 
RETA 6431: Promoting Rural Women’s Entrepreneurship in Transition Economies; and (iii) RETA 
6143: Promoting Gender Equality and Women’s Empowerment. 
 
10. RETA 8797: Promoting Gender Equality and Women's Empowerment, Phase II. 
RETA 8797 (Phase II of RETA 6143) is the only remaining RETA in the portfolio. Funds for the 
umbrella RETA were approved in December 2014 in the amount of $1.1 million. In May 2016, the 
amount was increased by $737,000 to accommodate new subprojects and activities, bringing the 
total RETA amount equivalent to $1.837 million or 15% of the total GDCF. In November 2016, an 
additional $500,000 was added from ADB’s TASF-V, thereby increasing the RETA amount to 
$2.337 million. The objective of this TA is to accelerate ADB’s efforts to implement ADB’s Gender 
Operational Plan. It is also aimed to deliver the directives of ADB’s Strategy 2020 Midterm Review 
through pilot innovations, better diagnostics, enhanced capacity development, and partnerships. 
The RETA is expected to increase identification and development of direct investments in women 
and girls in ADB lending operations through: (i) improved gender equality designs and results in 
lending operations; (ii) implementation of pilot initiatives with key lessons for scaling up; (iii) 
enhanced gender knowledge products and services in developing member countries (DMCs); 
and (iv) strengthening of partnerships on gender equality. The RETA is expected for completion 
on 30 June 2018, but will be extended until end of 2019 with an expected additional funding of 
$0.5 million coming from TASF-Others to fund projects and activities in 2018 and 2019.  
 
11. Figure 3 shows the December 2017 financial status of RETA 8797 by output. Among the 
four (4) outputs, the largest portion of the TA funds was allocated to gender knowledge products 
and services (53% of the total $1.87 million GDCF allocation). The subprojects and activities 
which were implemented and completed in 2017 are listed in Table 2, while ongoing ones are in 
Table 3. Details of these activities and subprojects are in Appendices 1 and 2. 
 

Figure 3. RETA 87971: Promoting Gender Equality and Women's Empowerment, Phase II 
Statement of Allocation and Commitment 

as of 31 December 2017 
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B. Grant-Funded Project Components and Piggy-Backed TAs  
 
12. Since 2008, the GDCF has been offering resources for co-financing to support grant 
components of large ADB loans and/or ADF grants to expand gender mainstreaming in policy-
based program loans. Six (6) grant components were supported, four (4) of which were financially 
closed in previous years3. Grant 0143-LAO: Gender Equity in the Water and Sanitation Sector as 
a component of the Small Towns Water Supply and Sanitation Sector Project ($500,000) was 
completed in 20164 while Grant 0382-NEP: Establishing Women and Children’s Center Project 
($300,000) was completed in 2017, with a scheduled financial closing in 2018.  
 
 

II. PROGRESS AND ACHIEVEMENTS IN 2017 
 

A. RETA Subprojects and Activities Completed  
 
13. Three (3) subprojects under the RETA were completed in 2017. These subprojects (i) 
produced a high quality knowledge product on gender, labor and migration entitled Gender 
Equality and the Labor Market: Women, Work and Migration in the People’s Republic of China, 
which was disseminated to policy makers and development practitioners; (ii) engaged, informed, 
and influenced energy policymakers and planners on how gender equity and social inclusion 
issues and implications should be considered by governments in energy sector policy 
development and planning in South Asia; and (iii) ensured that responsive actions to prevent and 
address gender-based violence are integrated into the design of a proposed and ongoing ADB 
projects in Mongolia. These are summarized in Table 2, with details provided in Appendix 1. 

 
Table 2:  RETA 8797 Subprojects Completed in 2017 

No. DMC Project Title Sector Amount 

 
Cumulative 

Disbursements Status GDCF 
Approval 

Completion 
Date 

GDCF 
1 PRC Technical Note on 

Gender, Work and 
Migration in the 
People’s Republic 
of China 

Multisector $99,000 $54,605 Completed 30-Jun-2015 21-Jul-2017 

2 REG Inclusive Energy 
Solutions in South 
Asia: A Study on 
the Gender 
Implications of 
Energy Technology 
Innovation 

Energy $99,500 $50,979 Completed 17-Jun-2015 02-Nov-2017 

3 MON Rapid Assessment 
of Gender-Based 
Violence in Urban 
Ger Area 
Communities 

Multisector $20,000 $17,950 Completed 4-Jul-2016 23-Dec-2017 

 MON = Mongolia; PRC = People’s Republic of China; REG = regional 
 

                                                           
3 (i) PHI: Supporting Governance in Justice Sector Reform ($0.5 million) as a component of the Governance and Justice 

Reform Project; (ii) PHI: Enhancing Midwives Entrepreneurship and Financial Literacy ($400,000) as a component 
of the Credit for Better Health Care Project; (iii) PRC: Women’s Economic Empowerment Pilot Project ($195,000) as 
a component of the Shanxi Integrated Rural Livelihoods Development Project, and (iv) PHI: Strengthened Gender 
Impacts of Social Protection ($300,000) as a component of the Social Protection Support Project  

4  Only the GDCF component was financially closed in 2017. The grant is to be completed by 30 September 2018. 
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14. Three (3) activities under RETA 8797 were approved and completed in 2017 with a total 
funding of $257,990 or 14% of the GDCF component of the RETA. These activities under the 
RETA (i) promoted gender equality and women’s empowerment in the work culture and 
environment; (ii) promoted and facilitated dialogue between ADB and external groups on gender 
and development issues; and (iii) expanded knowledge on global gender-inclusive climate change 
policy framework and financial mechanisms. These are summarized in Table 3, with details 
provided in Appendix 1. 
 

Table 3:  RETA 8797 Activities Approved and Completed in 2017 

No. DMC Project Title Sector Amount Status GDCF 
Approval 

Completion 
Date 

1 REG International Women’s Day 2017/ 
Gender Month  

PSM 0* Completed 15 Feb 2017 31 Mar 2017 

2 REG 17th Meeting of the External 
Forum on Gender and 
Development 

Multisector 0** Completed 9 May 2016 29 Jun 2017 

3 REG Regional Seminar: Gender 
Equality in Climate Change and 
Disaster Risk Management 
(2017) 

Multisector $257,990*** Completed 1-Apr-2017 2-Aug 2017 

PHI = Philippines; PSM = public sector management; REG = regional 
*No expenses were charged to RETA funds. 
**No expenses incurred since meeting was held through videoconference. 
***Includes Senior GAD Capacity Building Specialist’s contract. 
 
15. Grant Component. One grant component, the Establishing Women and Children’s 
Center Project ($300,000), a component of Grant 0382-NEP: Establishing Women and Children 
Service Centers was completed in September 2017. The primary objective of the grant was to 
reduce the vulnerability and helplessness of women and children survivors of violence and abuse 
in Kathmandu and in 20 other districts of Nepal through improved access by women and children 
to protection and support services. Financial closing of the grant is scheduled in 2018. 
Accomplishments under this grant project are detailed in Appendix 1. 
 

B.  Ongoing Projects 
 
16. Regional Technical Assistance. RETA 8797 is the only active RETA project funded by 
the GDCF. At the end of 2017, three (3) subprojects under the RETA totaling $1.1 million are 
ongoing5. These comprise 47% of the total RETA amount. These subprojects are summarized in 
Table 4 below. Progress reports under these subprojects are detailed in Appendix 2. 
 

Table 4:  RETA 8797 Ongoing Subprojects 

No. DMC Project Title Sector Amount 

 
Cumulative 

Disbursements Status GDCF 
Approval 

Completion 
Date 

GDCF 
1 PRC Community-Based 

Rural Road 
Maintenance by 
Women Groups in 
Ningxia Liupanshan 

Transport $100,000 $46,152 Extended 12-Aug-2016 30-Jun-2018 

                                                           
5 Two are funded by GDCF and one funded by TASF. 
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No. DMC Project Title Sector Amount 

 
Cumulative 

Disbursements Status GDCF 
Approval 

Completion 
Date 

2 REG Benchmark 
Publication on 
Gender Equality 
and the SDGs in 
Asia and the Pacific 
 
 

Multisector $500,000 $328,286 Extended 19-Jan-2016 31-Mar-2018 

TASF 
3 REG Piloting Future 

Cities Future 
Women Initiative – 
Phase 1 

Multisector $500,000 $140,000 Ongoing 18-Nov-2016 30-Jun-2018 

 PRC = People’s Republic of China; REG = regional 
 
 

III. GDCF WORK PLAN IN 2018 
 
17. Recognizing GDCF’s substantive role in advancing ADB’s agenda on gender equality in 
the region, the GDCF Secretariat will continue to fund small-scale projects and activities with the 
remaining balance until the fund is fully disbursed or until the completion date of RETA 8797 by 
end of December 20196. With the assistance of ADB’s Office of Cofinancing Operations, the 
Secretariat will still proactively pursue potential donors during this time, particularly on topic-
specific resource mobilization to attract and leverage GDCF fund replenishments. Within ADB, 
allocation from corporate TA funds or any other ADB internal TA resources, as a seed fund 
(proposed at a minimum $2 million for two to three years), shall also be considered. Concerted 
efforts shall be made to prioritize trust fund topics and demonstrate positive impacts on innovation 
and evidence of financial leveraging and partnerships when approaching cofinanciers or donors. 
The Secretariat will also venture to link up with other existing trust funds operating across sectors 
to continue the fund’s purpose of supporting ADB’s Policy on Gender and Development and 
accelerating gender equality and women's empowerment in the Asia Pacific region.  
 
18. The remaining balance of $113,648 and possible savings from RETA 8797 subprojects 
that will be financially closed in 2018 will be tapped to continue to fund small-scale projects and 
activities until end of 2019. Projects to be funded could possibly focus on activities that promote 
partnerships with women's organizations and other development partners to encourage further 
financial support, and small-scale gender awareness-raising events and training. 
  

                                                           
6 Please refer to para. 10. 
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19. APPENDIX 1: COMPLETED ACTIVITIES AND SUBPROJECTS UNDER GDCF 
 

A. Completed Activities under RETA 8797 
 

1. 2017 ADB International Women’s Day/Gender Month Events. ADB celebrated Gender 
Month from 8 to 20 March at the ADB Headquarters, which reaffirmed its commitment to gender 
equality and women’s empowerment. At the International Women's Day Breakfast Event on 8 
March, Haresh Khoobchandani, former General Manager of Microsoft Business Solutions, Asia 
Pacific, discussed empowering women in the work place to better navigate challenges and 
opportunities and grow business in organizations. Gender Month’s distinguished speaker, Armie 
Jarin-Bennett, President of CNN Philippines, at the forum on Gender Equality, Leadership and 

Journalism, shared her insights on the challenges of being a 
well-respected female journalist and female leader in her field, 
how she overcame those challenges, and what has led to her 
success from the perspective of gender equality.  Also, ADB 
recognized unsung gender equality heroes who strongly 
championed and advocated to include gender mainstreaming in 
operations through solid gender designs even though they are 
not gender specialists nor are gender focals in their respective 
departments.  

  
2. Annual External Forum on Gender and Development (EFG). In its 17th session held 
on 29 June 2017, the EFG members provided feedback from government, civil society, and donor 
perspectives on the implementation of ADB’s Gender Equality and Women’s Empowerment 
Operational Plan 2013–2020, and discussed opportunities to further promote gender equality 
through ADB’s new long-term strategic framework (Strategy 2030). Through a virtual meeting, the 
EFG members met with ADB staff from Sustainable Development and Climate Change 
Department and Strategy and Policy Department. The outcome of the meeting is available online.  
 
3. Regional Seminar: Gender Equality in Climate Change 
and Disaster Risk Management: Weathering an Uncertain Future.  
A three-day regional seminar was held from 26 to 28 July 2017 in 
Seoul, Korea jointly hosted by the Asian Development Bank and the 
Korean Women’s Development Institute. The regional seminar was 
part of the gender capacity building program under the RETA. It was 
attended by 106 participants consisting of senior government officials 
and ADB staff associated with implementing ADB-financed loan 
projects, partner agency participants from Korea, and resource 
speakers from government agencies, donor agencies, national and 
international non-governmental organizations. The seminar adopted 
a set of actions to advance the agenda on gender equality in climate 
change and disaster risk management.   
 
 
 
 
 
 
 
 
 

Photo 2 VP Susantono presents vision for 
gender equality in climate change 
adaptation and mitigation 

Photo 1 IWD Breakfast Event, March 2017, ADB HQ 

https://www.adb.org/sites/default/files/page/82305/efg2017-outcome.pdf
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B. Completed Subprojects under RETA 8797 
 
4. PRC: Technical Note on Gender, Work and Migration in the 
People’s Republic of China. The subproject was approved for 
$99,000 in 30 June 2015.  It successfully delivered its key outputs: (i) a 
consultant was hired to review key gender labor market patterns and 
issues in the People’s Republic of China (PRC); (ii) a technical note 
was prepared, the findings of which were disseminated and discussed 
in a National Workshop held from 17–18 November 2016 in Beijing in 
partnership with the International Labour Organization and Beijing 
Normal University; and (iii) a final report was submitted, which was 
published in August 2017 entitled Gender Equality and the Labor 
Market: Women, Work, and Migration in the People’s Republic of 
China. 
 

5. The outcomes of the study were six (6) key recommendations including: (i) reduction of 
industrial and occupational gender segregation, (ii) addressing gender wage discrimination, (iii) 
promotion and expansion of decent work, (iv) promotion of women’s entrepreneurship, (v) 
rethinking the provision of care, and (vi) filling gender knowledge gaps. 
 
6. Partners in the subproject, particularly the International Labor Organization, have 
disseminated the publication widely. A blog entitled What lies beneath gender equality, labor, and 
migration in the PRC was also written about it. 
 
7. Lessons Learned. More gender analysis is needed to uncover what lies beneath gender 
inequality in the PRC. This would drive commitment to reforms that address women’s falling labor 
force participation rate and their lack of decent paid work. 
 
8. Next Steps: Following the National Workshop in Beijing which enabled the findings of the 
study to be shared with a wide range of stakeholders, the Department of Foreign Affairs and Trade 
expressed interest in a joint event in which specific policy makers and union representatives would 
be invited to a dialogue. 
 
9. REG: Inclusive Energy Solutions in South Asia: A Study on the Gender Implications 
of Energy Technology Innovation. The subproject was approved in 17 June 2015 in the amount 
of $99,500. The project successfully delivered its key outputs of (i) conducting an energy 
technology audit to identify renewable energy technologies and systems deployed in India, 
Bangladesh, Sri Lanka and Nepal and (ii) producing a research paper which presents the 
methodology, energy technology trends and gender and social implications, and 
recommendations for policy and planning. 
 
10. The thesis of the study is that energy transition, which is the transformation from the old 
power grid to a new ‘smarter’ grid, can perpetuate or reform gender inequity and social exclusion in 
energy production and distribution. The study recommends (i) to design and implement, a gender 
equality and social inclusion (GESI) mainstreamed smart energy system as a pilot project to serve 
as a reference energy system linked to the ADB portfolio; (ii) to pilot such system in a remote 
community with scarce and low quality electrification; (iii)  a ‘smart’ system that can adapt to 
technological evolution over a period of at least two decades; and to (iv) monitor the pilot over a 
period of at least 2 to 5 years to further refine the GESI mainstreamed model, and to demonstrate 
overall success of its design. 
 

Photo 3 Publication cover 

https://www.adb.org/publications/gender-equality-women-migration-prc
https://www.adb.org/publications/gender-equality-women-migration-prc
https://www.adb.org/publications/gender-equality-women-migration-prc
http://blogs.adb.org/blog/what-lies-beneath-gender-equality-labor-and-migration-prc
http://blogs.adb.org/blog/what-lies-beneath-gender-equality-labor-and-migration-prc
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11. The study identified the following topics as areas for further study: (i) Frameworks and 
definitions for smart grid models, including domains and sub-domains, that integrate GESI 
considerations, to inform policy and planning; (ii) GESI trends in employment in renewable 
energy industries in Asia; and (iii) application in the field of multi-criteria analysis taking into better 
account GESI considerations. 
 
12. MON: Rapid Assessment of Gender-Based Violence (GBV) in Urban Ger Area 
Communities.  This subproject was approved in 29 June 2016 with a funding of $20,000. The 
subproject has informed designs of (i) multi-tranche financing facility Ulaanbaatar Urban Services 
and Ger Areas Development Investment Program (tranche 2); and (ii) the proposed grant on 
Combating Domestic Violence Against Women and Children. More specifically, the tranche 2 
Gender Action Plan includes innovative design features to prevent and address gender-based 
violence (GBV) in infrastructure operations in the urban ger areas of Ulaanbaatar city. With these 
interventions in place, the subproject would be able to contribute towards women’s safety and 
security by ensuring their voice and agency. The project outcome includes also preparation of a 
working paper on Translating Women’s Voices into Action: Addressing Gender-based Violence 
through Infrastructure Operations expected to be published in early 2018. The working paper aims 
to highlight that similar opportunities could be identified and replicated in different ADB sector 
operations, such as transport, health, education and urban development. Further, the project has 
contributed to the existing literature on GBV specifically related to its nature and forms, including 
domestic violence in light of Sustainable Development Goal 5. The assessment is particular on the 
public space safety for women and girls, including public transportation pioneered for Mongolia.  
 
13. At the policy level, the project has contributed towards one of the objectives of the National 
Program of Mongolia on Gender Equality (2017-2021) in developing comprehensive and systematic 
preventive and care services that facilitate elimination of GBV and discrimination. To disseminate 
the research findings particularly on concerns women and girls face in the urban ger settings, a 
workshop was held with participants from the government and civil society.  
 
14. Next steps.  A working paper entitled Translating Women’s Voices into Action: Addressing 
Gender-based Violence through Infrastructure Operations will be published as part of the East 
Asia working paper series. Policy dialogue and follow-up meetings with key stakeholders, 
including the Ministry of Labor and Social Protection, and Ministry of Justice and Home Affairs 
will be done to ensure the implementation of second tranche’s Gender Action Plan. It is also 
important to continue informing the design of the proposed four-year grant on Combating 
Domestic Violence Against Women and Children, subject to funding by the Japan Fund for 
Poverty Reduction, based on the key research findings. 
 
C. Completed Grant Component/Piggy-Backed TA 
 
15. NEP: Establishing Women and Children Service Centers. The GDCF grant project 
was approved on 25 March 2014 with a funding of $300,000. The objective was to support the 
establishment of women and children service centers (WCSCs) in 15 districts in Nepal in addition 
to the pilot WCSCs that were initially built in five districts of Nepal under Grant 9135-NEP.  The 
expected outputs include (i) civil society consultations and awareness-raising undertaken in 
WCSC districts; (ii) central level WCSC in Kathmandu and 20 district level WCSCs established; 
(iii) institutional capacity of the Nepal Police in dealing with crimes against women and children, 
strengthened; and (iv) coordination between district WCSCs and other services strengthened.  
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16. Output 1: The project supported campaigns to 
raise public awareness on violence against women and 
children and prevention. In particular, (i) posters on VAW 
were distributed among village district committees (VDCs), 
police stations, health posts, community based 
organizations, women federations, schools and child 
clubs; (ii) an audio drama on human trafficking and child 
sexual exploitation was produced by the Project 
Implementation Unit; (iii) a short video on cybercrime, 
domestic violence and human trafficking and a long video 

titled ‘MOD’ have 
been shown continuously at community level; (iv) in Dolakha 
district, there were 22 events of community interaction, 
video show, student sensitization, street dramas reaching 
an audience of 2,817,  and 18 similar events were organized 
in Sidhuli for 2,943 people; and (v) local radio stations in 
districts have broadcasted these along with radio dramas 
related to prevention of violence against women and 
children. In addition, a radio drama on cyber-crimes, 
domestic violence, child marriage, and polygamy was also 
broadcasted once a week in an audience-friendly time in 
each district continuously.   

 
17. Output 2. The construction of two buildings in Dolakha and Sindhuli districts has been 

completed following required standards.  
Having a separate building and provision of 
service by female Senior and Junior officer 
provide women and girl survivors 
opportunity to report directly at WSCS 
without fear. In addition, there is room facility 
for survivor to stay 24 to 48 hours during 
investigation process. The WCSC will start 
operating in the new buildings at the end of 

January 2018. 
 
18. Output 3: Standard Operating Procedures (SOP) to treat 
survivors of crimes have been put into operation by WCSC in all police 
stations of Sindhuli and Dolakha districts. Orientations have been 
provided to the police personnel and the GBV control network members. 
The SOP of victim care system has been incorporated in Training of 
Trainers curriculum on gender responsive investigation and counseling 
skills for senior police officers and district level training curriculum for 
WCSC and District Police Office (DPO) police personnel. Similarly, the 
SOP for GBV control networks has been prepared through the 
consultation with district level GBV control networks. 
 
19. A Training of Trainers manual and participant's training manual 
on Gender Responsive Investigation and Counseling Skills for senior police personnel, and district 
level training manual for WCSC and DPO police personnel were developed during pilot phase 
and tested. It was revised as per feedback received from various levels and Participant's manual 
has been published during project implementation. 

Photo 7 WCSC building in Dolakha Photo 6 WCSC building in Sindhuli 

Photo 5 Student sensitization in Jiri, Dolakha 

Photo 4 Street drama in Lakuridada, Dolakha 

Photo 8 SOP on Victim Care system 
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20. A four-day capacity development training was 
provided to 30 members (6 men and 24 women) of VDC 
level GBV control networks in Dolakha (10 from Jiri, 11 from 
Sundrawati and 6 from Singati, Laduk, and 3 staff of WCSC 
from Charikot, Dolakha). Also, a three-day capacity 
development training for six members from Sindhuli and 
Dolakha (district level) was conducted in Kathmandu. 
 
21. Output 4: WCSCs in district have monitored the 
survivors regularly. It is in midway to establish a GESI/GBV 
Web Based Application System which will be operated in 

Nepal Police Intranet System. The main objective of this system is to reduce the vulnerability of 
women and children survivors of gender-based violence and abuse through the establishment of 
district level centers offering legal protection combined with social support. Nepal Police 
Headquarter Crime Investigation Department will execute this system and the implementing 
agency is the Women and Children Service Directorate. 
 
22. Lessons Learned. To ensure continuation of WCSC services after GDCF support ends, 
the following strategies should be in place: (i) WCSCs should be internalized within the overall 
police institution; (ii) orient leaders at DPO about the importance of WCSCs; (iii) capacity 
development initiatives should continue with follow-up training for those involved in project 
implementation; (iv) deputation of a team of competent women police staff with full authority and 
resources in WCSC in DPO and in area police office; (v) systematic interventions to ensure 
effective integrated services mechanism at local level; and (vi) strong implementation of laws to 
prevent crimes/violence against women and children. 
 

Photo 9  Psychosocial Counseling Supporter Training for 
district level GBV Control Network 
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APPENDIX 2: ONGOING SUBPROJECTS UNDER RETA 8797 
 
23. PRC: Community-based Rural Road Maintenance by Women Groups in Ningxia 
Liupanshan. This subproject was approved on 12 August 2016 with a funding of $100,000. This 
is linked to Loan 3444-PRC: Ningxia Liupanshan Poverty Reduction Rural Road Development 
Project and has two outputs: (i) capacity building and skill enhancement for poor women; and (ii) 
strategy development for replication and mainstreaming of the approach. The project completion 
date has been extended to June 2018 to ensure continuous training and initial implementation 
monitoring to further enhance the benefits and sustainability of the program. 
 
24. Output 1: Women maintenance groups in selected counties in the 
Liupanshan area were formed in early of 2017. Training was held in October 
2017 in the form of workshop and on-the-job training. In addition, gender 
awareness training was held during the workshop for county transport bureaus 
who are responsible for implementing the project. An on-the-job training was 
undertaken from 11 to 14 October 2017. Supervision and inspection will be 
carried out in 2018 during implementation. Since the TA has been extended to 
June 2018, the consultant will conduct a field visit in May 2018. 
 
25. Output 2: A three-day study tour to Yunnan Province for officials 
from county transport bureaus (CTBs) and Ningxia Department of 

Transport was completed in early May 
2017.  Discussions were held with 
Ningxia Department of Finance, and 
Yuanzhou and Xiji county finance 
bureaus whereby agreement on 
investment levels and funding 
arrangements were also made. 
Maintenance manual and guide were 
reviewed and updated from time to 
time, and finalized electronic copies were distributed to the 
counties before November 2017. A regulation was established in 

the updated maintenance guide. Two workshops were held in November 2016 and October 2017, 
respectively. A separate session was conducted for Ningxia Poverty Alleviation Office and Ningxia 
Women’s Federation during the workshop in November 2016. 
 
26. Other deliverables and remaining key milestones. An inception report was prepared in 
November 2016 after the TA kick-off, and a study tour report in May 2017 after the Yunnan study 
tour. The subproject still has remaining key deliverables including provision of safety equipment 
(helmets, boots and yellow jackets) and tools to the women maintenance group, which will be done 
in January 2018. The physical works for women’s maintenance group will commence after January 
2018 following the establishment of an advance account by Ningxia Department of Finance. 
Further, the report on the overall implementation on community-based rural road maintenance will 
be prepared after the field visit in May 2018, following the assessment made during implementation. 
 
27. Challenges, solutions and lessons learned during implementation. The project encountered 
financial, organizational and social challenges during project implementation. (i) Group leaders of 
women maintenance groups are paid the same rate as group members despite having more 
responsibilities such as organizing maintenance activities, preparing work plan and monthly 
attendance reporting. The group agreed to pay the leaders an extra 100 Yuan per month. (ii) Some 
women maintenance groups may face heavier tasks than others, owing to topographic conditions 

Photo 11 Inception Workshop, 
November 2016 

Photo 12 Yunnan Study Tour, May 2017 

Photo 10 On-the-job training 
in Yuanzhou and Xiji 
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such as natural vegetation, terrains, etc. It is then recommended to use a scoring system of 
topography to determine a suitable monthly payment for a specific road. (iii) There is a possible 
delay with payment to women due to procedural issues. Women maintenance groups are advised 
to commence after the advance account is established and initial disbursement is made in January 
2018 to ensure smooth fund flow. They are also aware of the detailed payment procedures and the 
principal agencies. (iv) Financing source for insurance of each member provided by the CTBs. 
Tentatively, some fund for insurance is reserved from women’s payment. (v) Some members may 
quit the job during implementation due to personal reasons. To ensure mobilization of women group 
members, a contract valid for one year will be provided and renewed annually. The job opportunity 
is open to all qualified members, but the personnel turnover rate should be reasonable. (vi) In terms 
of capacity, the CTBs may be overburdened by monthly supervision and inspection works for the 
performance of women’s maintenance groups. CTBs have designated the inspection works to road 
management sections. The road management sections will inspect the road maintenance 
performance once a month and may do random checks regularly. Performance-based contracts 
have reduced CTBs’ regular workload. (vii) Group leaders may be incapable of inspecting the group 
members’ attendance or preparing the work plan. In 12 October 2017, all group leaders were invited 
to join the workshop to discuss various issues during implementation. The hotlines of CTBs are also 
open to women for consultation and guidance. CTBs will review group leaders’ performance on a 
regular basis. Incompetent group leaders will be replaced by others. (viii) Group members are 
encouraged to work together as a team. Some may have to work separately if she lives far from the 
others. The group leaders are authorized to examine all members work performance and report to 
the CTBs when necessary. (ix) In terms of family support, considering the relatively low social status 
of Hui minority women, they may be fully occupied by household chores and have limited freedom 
to work outside. With the support of township leaders, the consultants, accompanied by group 
members, conducted family visits and explained the benefits of this job opportunity to eliminate 
misunderstandings among family members. More visits and consultation need to be done by village 
leaders, CTBs and women federations, where necessary. 
 
28. REG: Benchmark Publication on Gender Equality and the Sustainable Development 
Goals (SDGs) in Asia and the Pacific. The benchmark publication project, done in partnership 
with UN Women and with GDCF support of $500,000, will enable to track progress and help 
increase accountability for achieving gender equality in the region by 2030.The study included 
two major parts: (i) the statistical part which covers 57 countries of Asia and the Pacific, looks at 
63 gender sensitive targets and 88 gender sensitive indicators, and includes 14 of the 17 SDGs; 
and the (ii) the analytical part which discusses the specific areas, such as access to sexual 
reproductive health and rights, women's economic empowerment, women and girls' safety and 
gender and climate change considered catalytical areas of transformation.  
 
29. In April 2016, an international consulting firm was engaged to undertake this project until 
31 December 2016. After the data mapping phase was completed, a regional consultation was 
conducted in Bangkok, Thailand from 15 to 17 November 2016 to gather feedback on the key 
findings of the draft benchmark report from representatives of national statistics offices, women's 
machineries and planning ministries of the DMCs covered by the report, as well as ADB and UN 
Women. Due to numerous feedback received, the subproject has been extended until 30 June 
2017 to incorporate these in the report and to provide a revised reporting schedule that would 
ensure the quality of the different chapters. 
 
30. In 2017, the first consolidated draft was submitted by the firm in February, and was 
circulated within ADB and UN Women for comments. A meeting in Bangkok between ADB, UN 
Women and the firm followed thereafter to discuss the first consolidated draft. The revised 
consolidated draft was submitted in April, which was circulated for peer review. The revised draft 
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received substantive comments from peer reviewers, ADB and UN Women. UN Women engaged 
other experts to help tidy up the report and ADB engaged a manuscript editor. The consultant 
was required to submit a third consolidated draft, which was submitted in September. The 
subproject was extended again until end of December 2017.  
 
31. Next Steps. The report is now at the final stages of editing for publication. The subproject 
was extended until 31 March 2018, as well as the contract of the firm to ensure that they will still 
be on board until the publication is launched, tentatively scheduled on 8 March 2018, in time for 
International Women’s Day celebration. ADB and UN Women have signed off the co-publishing 
agreement. 
 
32. REG: Piloting Future Cities Future Women Initiative, Phase I. The subproject under 
Output 2, with TASF-V funding of $500,000, was approved in November 2016 and will be 
implemented until June 2018. Key deliverables include preparation of (i) a gender analysis and 
pilot designs for informal settlers in Suva; (ii) a gender analysis and pilot designs for women 
entrepreneurs in Tbilisi; (iii) pilot designs for women-led recycling business in Mandalay; and (iv) 
dissemination of a knowledge product series.  
 
33. A stakeholder workshop on Improving Incomes of Women in the Recycling Value Chain 
Agenda was conducted on 8 November 2017 to identify opportunities for developing a project to 
improve the productivity and livelihood of women in solid waste management and recycling. The 
workshop was attended by 35 participants from the Mandalay City Development Committee 
members and departments concerned (Cleansing and Water Supply and Sanitation), Women's 
Affairs Committee, over 10 women's groups, NGOs and the loan project team. Participants 
supported the ideas of a well-designed handicraft development program and urban composting, 
and further emphasized the importance of skills training for women, networking and awareness 
raising of women's and girls' rights, as well as urban environmental problems. 
 
34. Next Steps. Mandalay. Following discussions with various stakeholders during the 
workshop held in Mandalay in November, options have been put forward for piloting activities to 
empower women in solid waste management and recycling. However, access to financial services 
would need to be a key element of the activities even though this could not be provided under a 
grant-funded project. If a project is to move forward into design phase, potential partners that can 
provide this service will need to be identified. In this regard, the team will undertake a review of 
financial services required by the beneficiaries and the gaps in the services, and to identify 
potential partners. A group of stakeholders, including staff from the Department of Cleansing, 
representatives of women’s organizations, and potentially representatives of the beneficiary 
target group, will travel to Yangon to visit ChuChu (which provides a successful model). They will 
meet with the managers and the producer families to learn about their experience and the 
challenges they have faced. During the trip, they will also visit composting pilots, and the 
marketing outlets for products made from recycled goods. Once the financial services review and 
the study tour have been completed, the project team will return to Mandalay to finally assess the 
potential and interest in developing a project and prepare a proposal together with Mandalay City 
Development Committee and other stakeholders.  
 
35. Makassar. After the first round of visits to Tbilisi, Mandalay, and Suva, a visit was also 
made to Makassar in Indonesia. It was decided that Makassar will be the subproject’s third target 
city to replace Suva, Fiji as it offered more opportunity for innovative work linked to ADB-funded 
projects. The activity proposed would look at the feasibility for developing initiatives around 
recycling, composting, and urban garden that would contribute to environmental management 
and health in addition to providing opportunities for women to engage in economic activity. Further 
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opportunities for potential intervention were identified: the first included activities linked to the 
Revitalization of Informal Settlements and Environment program, and the second was the 
opportunity to work on gender in transport planning (if a technical assistance will be mobilized by 
the city government for the latter). 
 
36. Tbilisi. Since the first visit to Tbilisi, a number of developments have contributed to the 
refocusing of the subproject’s activity on the transport sector. The three related activities identified 
for follow-up are:  
 

i) Analysis of gender in multi-modal transport. Austrian Institute of Technology has 
entered into a Knowledge Partnership with ADB and is continuing to develop their 
pilots for collecting and analyzing transport use data using mobile phones. The 
project team will continue to explore opportunities to work with them on integrating 
a gender perspective into their analysis and modeling of public transport use.  
 

ii) Paper on women, and women’s issues in urban transport. The paper will build on 
experience elsewhere and the study undertaken in Tbilisi on sexual harassment in 
the transport sector in looking at how women use transport differently from men, 
and the issues that they face regarding transport planning and design of transport 
services. The second part of the paper will undertake a gender analysis of the 
transport sector in Georgia, with specific reference to Tbilisi, to identify the number 
of women working in different roles throughout the sector and the constraints for 
women entering and being retained in the sector. 

  
iii) Conference on Women in Urban Transport. The paper will be a key resource for a 

proposed regional conference on Women in Urban Transport to be held in Tbilisi 
in 2018. The conference will cover issues women face in the use of transport 
services in urban areas, as well as in working in the urban transport sector.  
Participants will be invited from Georgia and neighboring countries.  Once approval 
is given by ADB Georgia Country Director, the next steps will be to contract a 
consultant to prepare the paper, and another to assist with conference preparation 
and logistics. 
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